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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON DC 20523

JUN 61989

ACTICN MEMORANDUM FOR THE AGENCY DIRECTOR FOR HUMAN RESOURCES

FROM: S&T/RD, Eric Chetwynd (Acting) &ZZ///

SUBJECT: Amendment of the Authorization for the Performance
Management Project (936-5317)

Problem: You are requested to approve an amendment to the
authorization for the Performance Management Project (PMP)
(936-5317) to permit a FY 89 Operating Year Budget (OYB) transfer
from the Africa Bureau Office of Development Planning, Policy
Analysis and Research Division (AFR/DP/PAR) to finance a field
activity.

Discussion: The field activity would assist in the FY 90 design
and 1mplementation of S&T/RD/IDM's follow-on project to PMP,
"Implementing Policy Change®" (IPC) which is expected to have a
distinct Africa focus. Collaboration between S&T/RD and AFR/DP
would serve to support the management of policy reform
implementation in sub-Saharan African countries. In order to
initiate this collaboration, AFR/DP would like to finance an
unsolicited proposal, submitted by a management consulting firm
with considerable African experience, to (a) undertake a year's
collaboration with organizations in one sub-Saharan African
country to facilitate their implementing restructuring policies;
and (b) identify problems of implementation as well as promi sing
concepts, approaches, and activities helpful to solve them.

The proposed work under this OYB transfer would be consistent with
the scope of work for PMP as the project has been concerned with
implementing policy as well as other dimensions of improving LDC
program management. At the recommendation of the project's 1988
evaluation, we have been focussing the PMP's work more on policy
implementation and sustainability. We welcome this opportunity to
collaborate with the Africa Bureau and seek your authorization of
this OYB transfer,

Recommendation: That you sign the attached Project Authorization
Amendment. .

Clearances;
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S&T/RD/IDM, Kenneth L. Kornher ) IR A Date:
S&T/RD/PO, Lavern Hollis X e Bl Date:
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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON DC 203523

Amendment No. 2

PROJECT AUTHORIZATION AMENDMENT

Name of Country/Entity: Worldwide
Name of Project: Performance Management
Number of Project: 936-5317

l. Pursuant to Sections 105 and 103 of the Foreign Assistarce Act
of 1961 as amended, the centrally funded project Performance
Management was authorized on July 9, 1982 and amended November 1986
to (1) increase authorized grant funds by $1,300,000 from $5,700,000
to $7,000,000; (2) extend the final date of obligation to

September 30, 1989; and (3) extend the project completion date from
July 9, 1989 to September 30, 1990. That authorization is hereby
further amended to allow the use of the Development Fund for Africa,
as appropriate.

2. All other terms and conditions remain in force except as hereby

amended.
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Agency Director for Human
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