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LOCAL CURRENCY USE PLAN

ESF, PL 480 Titles I and III, and Section 416 generations are used to finance
public and private sector activities that directly support or complement USAID
and Honduran development objectives,

The local currency generation are divided into two major compoments: (1)
Public Sector Activities, and (2) Private Sector/Special Activities, Funding
has been split equally between the two compounents in accordance with our ESF
PAADs and Agreements. Local currency resources are programmed through program
implementation letters co-signed by USAID, the Ministry of Finance and Public
Credit and the Central Bank.

Programming of local currency resources is in accordance with agency policy on
its use and in accordance with macroeconcmic considerations inherent in the
GOH monetary program. The latter implies that the GOH and the Mission must
reconclle demands for local currency disbursements with a global credit
ceiling based on Honduras' import capacity. A ceiling on non-credit local
currency dishursements to the private sector during Calendar Year 1989 at 49
miliion Lempiras has been targetted. We believe that this figure is consonant
with a small positive growth rate in GDP (about three percent) and a moderate
increment in the CPI (of four to seven percent). Over the time period spanned
by the stabilization program, continued pressures to reduce the demand for
imports will almost certainly necessitate further restrictions on local
currency disbursements. Accordingly, approval of local currency disbursement
from the special account for new activities not already programmed are being
restricted, and will most likely continue through FY 1991.

Within the public sector, the GOH assigns local currency funding to the
following categories of activities:

=~  USAID project counterpart;

- counterpart for project funded by other international financial
institutions(IFIs);

- GOH public sector sectoral assistance that supports GOH development
strategies and complements AID goals and objectives;

- T"projectized” GOH support in which AID is involved in project design
and/or implementation (e.g., the Employment Generation Program), and

- GOH contributions to Honduras private and voluntary organizations
(PV¥0s).

Under the Private Sector and Special Activities, the GOH assigns local
currency funds to the following activities:

-  USAID Trust Fund (special activities);

- USAID-related credit programs;
- USAID-related private sector initiatives, and private and voluntary

organizations, and



- other programs in the private sector and special activities,
including contingency funds for special programs such as emergency

assistance and endowments.

As stated in Annex F, Table VI, in FY 1989 ESF generations available for
programming will amount to approximately $113,000,000 U.S. dollar equivalent.
This figure comprises the unexpended balance of ESF funds from FY 1988 as well
as expected new disbursements of the 1989 ESF programs during FY 1989, With
respect to PL 480 Title I and I/III generations we expect that approximately
$24,000,000 U.S. dollar equivalent will be available for programming.

Finally, the Mission does not expect any new Section 416 agreements, therefore
$8,314,940 of the original Section 416 program will be available for
programming.

In FY 1990, we expect that approximately $80,000,000 in ESF generations,
$27,000,000 in Pl 480 Title I generations and an unprogrammed balance of
$4,314,940 of Section 416 generations will be available for programming. In
FY 1991, we propose to program $100,000,000 in ESF generations, and
$24,000,000 in PL 480 Title I generations. No Section 416 programmings or new
generations are planned for FY 1991.

The intended programming and uses of these local currency generations, as well
as their relationship to the Mission's Development Strategy, are summarized
below,

CORRESPONDING USAID CORRESPONDING
LOCAL CURRENCY USE OBJECTIVES NBCCA GQALS
I. Public Sector Activities
A, Counterpart for AID - Improve Macroeconomic - Economic
and IFI Projects Per formance Stabilization
B. Budget Support for GOH - Improve Agricultural - Laying the Basis
Programs Related to Production for Long-Term
Mission's Programs - Increase Export - Equity and Broad
Earnings Participation in
- Generate Productive Deve lopment
Employment - Democratic
- Reduce the Population Institutions and
Growth Rate Human Rights
- o - Provide Improved

Shelter and Services
~ Improve Primary

Education

~ Increase life
Expectancy

- Consolidate Democratic
Processes



LOCAL CURRENCY USE

CORRESPONDING USAID

OBJECTIVES

CORRES POND ING
NBCCA GOALS

C.

Employment Generation

Generate Productive
Employment

Laying the Basis
for Long-Term
Growth

Equity and Broad
Participation in
Development

D.

Democratic Initiatives

Provide Scholarships
for Study in U.S5.A. to

Equity and Broad
Participation in

Honduras Development
- Consolidate Democratic - Democratic
Processes Institutions and
Human Rights
II. Private Sector and Special Activities
A, Working Capital - Improve Macroeconomic - Economic
Credit for Small and Performance. Stabilization
Medium Enterprises ~ Increase Export - Laying the Basis
Earnings for Long-Term
- Generate Productive Growth
Employment ~ Equity and Broad
Participation in
Development
B. Divestiture of Public - Improve Macroeconomic - Economic
Enterprises Fund Performance Stabilization
- Increase Export - Laying the Basis
Earnings for Long-Term
- Generate Productive Growth
Employment

c.

Investment Capital for
Nontraditional Exports

Inprove Macroecononmic
Per formance
Increase Export
Earnings

Generate Productive
Employment

Increase Life
Expectancy

Reduce Population
Growth Rate

Provide Improved
Shelter Services

—(1—

Economic

Laying the Basis
for Long-Term
Growth

Equity and Broad
Participation in
Development



CORRESPOND ING USAID CORRES POND ING
LOCAL CURRENCY USE OBJECTLVES NBCCA GOALS
D. Support for PV0s/NGDs Increase Agricultural Economic
Production Stabilization
Increase Exports Laying the Basis
Earnings for Long-Term
Generate Productive Growth
Employment Equity and Broad
Increase Life Participation in
Expectancy Development
Reduce Population
Growth Rate
Provide Improved
Shelter Services
E. Agricultural Land Increase Agricultural Laying the Basis
Sale Fund Production ) for Long-Term
Growth
Equity and Broad
Participation in
Development
F. Coffee Production Increase Agricultural Laying the Basis
Investment and Production for Long-Term
Diversification Increase Export Growth
Earnings Equity and Broad
Participation in
Development
G. Rural Technologiles Generate Productive Laying the Basis
Credit Employment for Long-Term
Improve Agricultural Growth
Production Equity and Broad
Participation in
Development
H, Housing Support Credit Provide Improved Laying the Basis

Shelter Services

for Long-Term
Growth

Equity and Broad
Participation in
Development

-_.(:; -—



LOCAL CURRENCY USE

CORRESPONDING USAID
OBJECTIVES

CORRESPOND ING

NBCCA GQALS

[. Irrigation Financing Improved Agricultural Laying the Basis
Facility Production for Long-Term
Growth
Equity and Broad
Participation in
Development
J. Small Farmer Improved Agricultural Laying the Basis
Organization Production for Long-Term
Strengthening Increase Export Growth
Earnings Equity and Broad
Participation in
Development
K. Pan-American Generate Productive Laying the Basis
Agricultural School Employment for Long-Term
Endowment Fund Improve macroeconomic Growth
Performance Equity and Broad
Increase Agricultural Participation in
Production Development
L. Emergency Relief Strengthening Laying the Basis
Asgistance Fund Democratic for Long-Term
: Institutions Growth
Equity and Broad
Participation in
Development
0174C, P8



ANNEX F

FY 1991 ANNUAL BUDGET SUBMISSION
TABLE VI: EXPENDITURES OF LOCAL CURRENCY GENERATIONS
(All in U.S. Dollar Equivalents, and ian $ Millions)

1988 1989 1990 1991
Source/Purposes Actual Est. Planned Prop.
I. ECONOMIC SUPPORT FUND
A. Public Dev. Activities
Productive Sector 3.8 13.6 8.0 10.0
Social Sector 16.0 22.2 20.0 25.0
Infrastructure Sector 7.9 18.3 12.0 15.0
B, Private Sector Programs
Private Initiative Support Fund 12,3 2.0 3.0 3.3
Credit Lines 13.6 21.9 12,5 15.0
Employment Generation 1,0 3.9 -0- -0-
Emergency Assistance
Relief Fund 1.3 -0 0.5 1.0
Productive Sector -0- 11.4 7.0 10.0
Endowment Funds -0 9.8 8.1 10.0
c. Program Trust Fund -0~ =-0- 6.5 1.0
D. A.I.D, Trust Fund
OE 4.0 5.5 4,5 5.0
Technical Support 1.5 2.5 2.0 2.5
Training 1.0 1.2 1.2 1.5
Peace Corps 0.2 0.2 0.2 0.2
E. Local Currency Monitoring (Trust Fund) 0.3 0.5 0.5 0.6
SUBTOTAL OF ESF LC EXPENDITURES 62.9 113.0 80.0 100.1
(UNEXPECTED ESF LC BALANCE AT END OQF
EACH YEAR, I.E, THE PIPELINE) 75.9 -0 -0- 46.9
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- FY 1991 ANNUAL BUDGET SUBMISSION
TABLE VI; EXPENDITURES OF LOCAL CURRENCY GENERATIONS
(ALl in U.S. Dollar Equivalents, and in $ Millions)

1988 1989 1990 1991
Source /Purposes Actual Est, Planned Prop.
II. PL- 480
A, Public Development Activities
1. Productive Sector 9,2 7.4 9.9 7.9
2, Social Sector 4.0 1.2 4.4 3.5
B. Private Sector Programs
1. Credit Lines 0.7 -0~ 0.7 0.6
SUBTOTAL OF PL 480 EXPENDITURES 13.9 B.6 15.0 12.0
(UNEXPENDED PL 480 LC BALANCE AT END
OF EACH YEAR; 1.e. PIPELINE) 6.7 15.4 12.4 12.4
ITI. SECTIQN 416
A. Public Development Activities
Productive Sector -0- 0.5 2.0 ~-0-
B. Private Sector Programs
Credit -0~ 3.0 1.3 ~0-
Private Sector Agric. Research -0~ 0.5 1.0 -0-
SUBTOTAL OF SECTION 416 EXPENDITURES 4,0 4.3
UNEXPENDED BALANCE SECTION 416 8.3 4.3 0 o .
GRAND TOTAL ALL LC EXPENDITURES 76.8 125.6 99.3 12,1
GRAND TOTAL ALL UNEXPENDED LC BALANCES 90.9 19.7 12.4 12.4

—/6 —



ORGANIZATION: USAID HONDURAS

FY 1991 ANNUAL BUDGET SUBMISSION
TABLE VIII (a) NARRATIVE

Overview: The Mission's goals, objectives, and strategy continue to give
highest priority to further improving project implementation and
deepening our macroeconomic and sector policy dialogues in the context of
continued significant foreign policy interests in Central America and
Honduras. We also are preparing for the new elected government that will
assume office in January 1990,

The Operating Expense and Trust Fund levels presented throughout the ABS
conform to the control levels provided by AID/W and the Agency's movement
away from an unhealthy overdependence on Trust Funds. The latter point
was emphasized in our Action Plan and the resulting decision cable (State
94566) as well as recent Mission Directors' Conferences. As explained
below, the effect of restricting certain categories of expenses from the
Trust Fund in FY 1990 results in a $26,000 decrease in OE fund
availability for items we had intended to fund with dollars. In FY 1991,
the further restriction of expenses fundable with Trust Funds, especially
residential rents, and the shift of office rents to the dollar OF budget,
results in the need for $2,660,000 in OE and $3,070,000 in Trust Funds.
FY 1992 thru FY 1995 levels are straight-lined with a modest five percent
added for inflation and pay increases.

In recent years we have made significant improvements in upgrading our
administrative and management systems, in project implementation, and in
consolidating and terminatring ongoing projects (from a high of 47 in FY
1986 to 27 in FY1991 -- a 43 percent reduction). These operational
improvements reduced our curreat costs to the minimal level consistent
with responsible management of U,S. taxpayer funds. This, plus timely
assignments to f1ll our approved USDH positiona, have placed us in a
position to continue to effectively manage our ongoing program without
further increases in staff. Similarly, we are optimistic of being able
to effectively operate our program at either the minimum or enhanced
levels in FY 1991, However, at the miniwum level we will have to forego
four IDIs, Even at the enhanced level, it would not be possible for us
to accept the full complement of seven 1DIs projected for us in the
personnel ceilings. In addition to the added $164,000 in OE that would
be required to absorb three more IDIs in FY 1991, we have not proposed
their inclusion since the continued absorption of seven IDIs within any
three years would result in over 55 percent of our 38 USDHs having less
than three years experience with AID. '



-2 -

Budgeting for our basic staff functions seems to be an increasingly
complicated endeavor, this is the second OE budget we have had to prepare
in the last three months and third human resource table we have had to
prepare 1in the last six months. The usefulness of this information
appears to us to be questionable because of the definiticnal constraints
imposed by the exercise. For example, all chauffeurs, secretaries, and
manpower contract employees are included, by definition, in Mission
management on Table V, yet personnel under contracts with institutions or
the host country are not reflected in any of the tables. The likelihood
of significant personnel adjustments resulting from a one year variation
of 13 percent in the program budget for basic staff functions is
negligible as is the likelihood of adjustments in other personnel
categories covered in the ABS. However, such a variation in the program
budget could have a significant impact on personnel hired under
institutional or host country contracts,

FY 1990 Estimate. The assigned dollar Operating Expense levels represent
an increase over FY 1989 of $75 thousand at the winimum level and $100
thousand at the enhanced level. However, restrictions now placed on
certain function codes for which the Mission cannot use Trust Funds,
force us to fund $126,000 from the dollar Operating Expense allocation.
This has resulted in a real net decrease in our dollar availability of
$26,000 at the enhanced level and $51,000 at the minimum level. In order
to free up the necessary dollars to cover the shifr from the restricted
codes we have deferred procurement of $26,000 of NXP at the enhanced
level. If the Mission is forced to operate at the minimum level in FY
1990 the procurement of one replacement vehicle also must be deferred to
future years along with a cutback in office supplies to compensate for
the additional gap of $25,000, which is the difference between the
minimum and enhanced levels.

Reasons for Increase FY 1990 to FY 1991. Virtually all of the increase
in our dollar Operating Expense budget for FY 1991 is attributable to
shifting the funding source from Trust Funds to appropriated dollars as
called for in our Action Plan review and the ABS guidance. The overall
budget increase from FY 1990 to FY 1991 remains a modest 5 percent which
essentially represent the cost of assigning four additional IDIs to the
Mission plus inflation. The dollar request is $1,260,000 above the FY
1990 enhanced level and is identified with funds needed to pay housing
leases, office rent, assignment costs, a small increase in procurement of
NXP, and further categories restricted from funding with Trust Fund. Our
minimum level in FY 1991 is $268,000 less than the enhanced level and
reflects a reduction in travel, acquisition of NXP and office supplies,
and no new IDIs.

The total cost between FY 1990 and FY 1991 for U.S. Direct Hires (U100)
increased by 26 percent because of the addition of four new IDIs and an
increase in other Post Assignment Travel. The four new IDIs also
accounted for the increases of 4 percent in Housing (U400) and 21 percent
in NXP Procurement (U600)., Office Operatiomns {U500) increased by 5
percent because of inflation and a 10 percent increase in Office Rent as
required by the existing contract.

—(§ -
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Trust Funds. The Mission will begin in FY 1990 to reduce reliance on
Trust Funds to meet local operating costs by shifting more of these costs
to dollar Operating Expense funds In accordance with discussions at
various Mission Directors' Conferences, the Action Plan decision, and
current guidance to decrease the unhealthy overdependence on Trust

Funds. Our current Trust Fund allocation from the GOH is sufficient to
fund local administrative expenses through FY 1990. Although we will
vigorously negotiate continued funding for the Trust Fund, after that we
have no assurance of continued availability of this source of funding.

Workforce., The Mission's workforce is expected to remain at the same
level in FY 1990 and FY 1991. The USDH and FNDH ceilings remain at 38
and 36 respectively thorough FY 1991, 1In addition, seven IDIs have been
authorized for the same period. USAID/Honduras is an active supporter of
the IDI program and we believe that with the complexity and variety of
our program we represent an ideal setting to develop future A.I.D,
officers, In our FY 1991 Actiom Plan, however, we did not include any
IDIs and only budgeted for the curreat complement through FY 1990. We
have therefore, revised ocur FY 1991 figures to include four new IDIs at
the enhanced level, as indlicated above.

The Human Resource Tables are the same at the enhanced and minimum levels
in FY 1990 because no reduction in the staff reflected in the ABS
definition is expected at the minimum level (personnel under
institutional and host country contracts are not included in the tables
in accordance with the ABS guidance). Ian FY 1991 the only difference is
that the four IDIs are included in the enhanced level but not in the
minimum level.

Note; The wide variation in OE dollar and Trust Fund budgets between FY
1988 and FY 1991 merits some explanation. The changes between FY 1989
and FY 1991 are detailed above. The significant decrease in dollar
Operating Expenses from FY 1988 to FY 1989 (respectively, $2,090,000 and
$1,300,00) was due to the extraordinary requirements in FY 1988 stemuing
from the fire in the AID Annex, and the shift of residential and office
rentals and some other allowances to the Trust Fund. As a result, the
Trust Fund increased from $3,394,000 in FY 1988 to $4,015,000 in FY
1989. In addition, the expansion in FN personnel financed with Trust
Funds from 122 in FY 1988 to 143.9 in FY 1989 caused by limits on FAAS
was a major change which affects the Trust Fund budget.

~-[1-
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FY 199 ANNUAL BULGET SUERMISSION
TABLE YILT (§)
INFORMATICH ON U.5. PSC COSTS

J0B TITLE/DESCRIPTION FY 1988 Fy 1989 FY 1998 FY 1991
SECRETARY 8.3 13.0 2.8 23.8
3/88-3/89 §/8% 8793 9/91
SECRETARY 7.9 7.3 16.9 16.8
10/88-4/89 ¥/89 9198 9/91
SECRETARY 22, e.9 2.9 8.2
§/88-4/89
FERSONNEL OFFICER 2.2 18.9 318 35.2
4/89-9/69 9/99 9/91
PERSONNEL ASSISTANT - 1. 8.0 8.2 0.8
4/88-7/88
COMPUTER 5SYSTEM MAMAGER 8.5 26.8 3.5 6.2
7/98-4/89 /89 7/90 §/91
WAREHOUSE ADMINISTRATIVE CLERK 8.2 1.8 8.8 8.2
1/89-4/89
ASSISTANT WAREHOUSE SUPERVISOR 28.3 3.8 4.0 25,2
3/88-3/89 /89 3/98 /94
1 STOP CCORDINATOR 6.2 3.1 AN | .8
lspa-11/88 6/89 5799 5/91
SENICR FINANCIAL MGT CONSULTANT 118.3 2.9 85.8 89.3
12/87-4/89 #/89 9/98 8/91
MANAGENENT ANALYST 8.6 0.2 e.0 .0
11/87-18/89
CONTRACTING OFFICER 28.3 8.2 e.2 8.0
9/88-12/88 -
MANAGEMENT PLANNING ADVISOR 58.3 8.8 8.o 8.9
2/88-9/88
MAINTENANCE SUPERVISCOR 2.2 1.7 25.8 1.3
11/88-9/89 /99 3/91
AGMINISTRATIVE ASSISTANT g.a 17.3 2.9 23.9
11/88-9/89 3/98 /91
YOUCHER EXAMINER 8.4 8.9 2.8 g.9
7/88-3/88
374 166.4 383 328



USATT/HONDURAS
FY 1990 ANMURL BUDSET SUBRMISSION
TAELE VIIT (B
IHNFORMATION OGN FN PSC COSTS

JOB TITLE/DESCRIFTION FY 1588 FY 1989 FY 1992 FY 1991
SECRETARY 12.3 13.9 1.2 13.8
1/88-11/88 11/89 11798 11491

SECRETARY 9.6 18.4 10.4 : 12.4
L1/67-11:889 11/89 11798 19!

SECRETARY H: I 6.7 6.3 8.7
[/88-8/89 §/98 944 8/92

SECRETARY 19,7 12.9 12.9 12,9
12/87-3/89 9/9% L H §/92

SECRETARY 18.4 12.4 18.4 8.4
1/88-9/89 9/99 §/91 §/92

SECRETARY 4.4 8.3 8.3 8.3
2/88-19/88 18/89 1g/58 18791

SECRETARY i6.9 6.3 5.3 8.3
11/88-7/89 7/99 1494 7/92

SECRETARY 19.¢9 13,8 13.5 15.3
1/88-6/89 6/98 4191 §/%2

STLRETARY 6.0 3.3 13.9 13.9
1/88-6/89 /98 8/91 892

SECRETARY 1.5 13.8 3.8 3.8
2/88-11/88 11/8% 11798 1151

SECRETARY 12,7 3.9 13.8 3.8
3/88-2/39 Z/98 91 292

STIRETARY 18.8 8.7 18,7 9.7
1/88-11/88 11789 1/58 (1791

SECRETARY 3.3 8.3 .3 8.3
1/88-5/89 5/98 5191 8792

ZZCRETARY i8.8 11.4 HW 1.4
7/88-7/8% 7/98 794 7192

SELAETARY [t3 121 12.1 12,1
8/98-7/39 7/9 7i%1 7/92

“Z?"’



USATT/ HONDURAS
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE VIII {E)
INFORMATION ON FN PSC COSTS

JOE TITLE/DESCRIPTION FY 1988 Fy 193% FY 1993 FY 1991
SECRETARY 1.7 1.2 12.2 12.2
1/538-1/89 % 1751 1/92

SECRETARY 5.8 8.8 8.8 B.8
1/88-10/38 18/89 18/90 13/91

SECRETARY 1.3 : .9 8.9 2.9
2/87-1/89 1/98 175t 1492

SECRETARY 1.8 1.8 11.8 11.8
12/87-11/98 Li/89 9 i1/

SECRETARY 15.3 5.8 .8 9.8
1/68-8/39 8/99 8/94 8/92

SECRETARY 8.5 5.2 5.9 3.8
3/68-2/8% 2/98 2191 2/92

SECKETARY 5.8 5.7 5.7 3.7
11/87-11/88 £1/89 11/98 11791

SECRETARY 4.2 5.9 5.8 5.0
11/37-11/88 [1/39 115 119t

SECRETARY 9.3 2.1 18.1 8.1
2/87-12/88 12/89 12/99 12/91

SECRETARY 11.7 12,3 12,3 12.3
2/88-2/89 2/%8 2/91 2/52

SECRETARY 8.2 3.8 5.6 3.6
2/88-8/89 a/58 8741 8792

SECRETARY 7.4 7.9 7.9 7.9
§/83-8/59 §/98 8/51 8/92

SECRETARY 2.2 2.2 7.5 1.3
18/89-14/50 18791

SECRETHRY 8.8 9.2 §.2 9.2
4/88-4/89 4/99 /91 4/92

SECRETARY 3.8 3 5. 3.3
4/88-4/89 4/99 /51 3902

-5 —



JOB TITLE/DESCRIPTION

.....................
SESSEsITEZSZTIZSSSIEEx

SECRETARY

SECRETARY

SECRETARY

SECRETARY

 SECRETARY

SECRETARY

SECRETARY

PERSONNEL OFFICER

ACCOURTANT

ACCOUNTANT

ACCOUNTANT

ACCOUNTANT

ROXINISTRATIVE ASSISTANT

ADHINISTRATIVE ASSISTANT

ADMINISTRATIVE AGSISTANT

USATD/HONGURAS
FY 1991 ANNUAL BUDGET SURMISSION
TRELE VIII (B)
INFORMATION ON FN PSC CGSTS

FY 1988 FY 1989 FY 1998
8.4 8.9 8.9
7/88-7/89 7198 7/91
12.4 12.9 12.8
8/88-8/89 8/99 8/91
9.9 1.4 18.4
8/85-8/89 8/99 B/91
11,8 7.1 7.1
10/87-3/89 5/98 991
5.4 5.2 5.2
9/88-8/89 8/99 B/91
9.2 5.5 9.5
7/86-7/89 7/98 7/91
1.2 11,4 1.4
9/88-9/89 9/98 /91
.2 13.1 13.1
12/88-11/89 11/98
13.5 T 14 18.4
1/88-11/88 11/89 11799
5.5 8.2 13.7
2/88-6/88 10/89-18/59
0.3 16.4 15.4
12/87-7/89 7/98 7794
3.1 13.4 13.6
8/68-8/39 5/98 8/91
5,3 2.6 2.0
12/87-11/88
28.9 2.9 13.3
4/88-4/89 10/89-18/98
7.9 13.3 13.3
4/88-11/58 £1/89 11798

FY 1991

11.4
9192

13.1
ti/91

14.4
11/91

13.7
18/91

16,4
7/92

13.3
LB/91

13.3
11791



USATD/HONDURAS
FY 1991 ANNUAL BUDGET SUBMISSICH
TABLE VELI (B)
TNFORMATION ON FN PSC COSTS

408 TITLE/BESCRIPTION FY 1988 FY 1989 FY 1998 FY 1991
PROGRAH ASSISTANT 7.9 13.3 13.3 13.3
6/89-11/68 11/89 11/98 191

PROSRAN ASSISTANT 2.5 15.6 15.6 15.6
' B/87-8/69 817D 8/91 8/92

VOUCHER EXAMINER 1.5 15.8 15,8 5.9
- 12/87-11/88 11789 e - 19

VOUCHER EXAMINER - 2.8 2.4 %.4 2.4
o . o HU/ET-11/88 1189 11199 e
VOUCHER EXAMINER . TR 1.2 1.2 1.2
o B T 11/e1-10/88 19/89 e
VOLCHER EXAMINER 11.8 1.8 19.0 1.0
12/87-2/89 2% 2191 2/92

VOUCHER EXANINER 1.5 12.2 12.2 12.2
£/88-11/68 11/89 11/98 191

VOUCHER EXAMIHER 25.0 22,8 22,0 22.8
11/87-1/89 1798 191 1/92

VOUCHER EXANINER - 8.8 7.4 7.4 7.8
8/68-8/89 B/59 B/91 B/92

DRIVER 11.8 5.3 5.3 5.3
1/88-9/89 999 9/91 992

DRIVER 14.7 8.8 8.8 B8
1/88-5/89 5198 8191 6/92

DRIVER 9.2 12.4 10.8 10.9
1/88-10/68 10/90 10/91 18/92

IRIVER 5.7 b4 Y
4/98-4/89 498 4191 492

DRIVER 5.8 7.4 7.4 7.4
b/88-5/89 5199 5191 8192

IRIVER 0.0 8.3 8.3 8.3
12/88-12/89 12/98 12/91

-J30—



J08 TITLE/DESCRIPTION

----------------------
----------------------

DRIVER

ASSIST. DELIN. ADVISOR

SUPPLY CLERK

PARTICIFANT TRAININS CLERK

FROCUREMENT CLERK

PROCURENENT CLERK

CLERK TYPIST

CLERK TYPIST

CLERK TYPIST

RECEPT/TELEPHONE OPERATOR

HESSENGER

MESSENGER

STORE KEEPER

STORE KEEPER

FINANCIAL ANALYST

USATD/HONDURAS
EY 1991 AMKUAL BUDGET SUBMISSION
TABLE VIIT (B)
INFORMATION ON FN PSC COSTS

FY 1988 FY 1969
6.8 8.9
1/89-1/99
8.4 6.9
/58-9/89 9/98
6.2 71
19/87-18/38 18/89
7,8 .2
12/87-8/98
5.8 5.8
2/87-12/88 12/89
0.0 6.1
1/89-1/99
18,5 1.1
11/87-11/88 11789
5.1 6.5
2/88- 2/89 2/%
5.4 6.1
4/88-4/89 499
19.9 6.5
4/88-9/89 9
6.8 6.8
14/87-11/88 11/89
5.0 4.8
12/87-12/88 12189
12.8 7.8
1/38-9/89 12/89
5.8 6.9
3/68-3/69 3/99
2.0 3.2
4/86-9/89

-3/-

FY 1553

18/90
8.d
5.8

12798

8.1
1/91

1.1
11/99

éll
4191
6‘5
9/91

5.8
11798

4.8
12798

7.8
12/90

6.9
3191

3.2

9/98

FY 1991

9792

7.1
18/94

.2

5.8
12/5%

1.1
el

6.8
9

‘IB
12/91

7.3
12191



J0B TITLE/BESCRIPTION

YER0Y GPERATOR

435I5T XEROX GPERATOR

GUPLICATING EGUIP. GPERATCR

DEYL COMMUMICATIONS SPECIALIST

EVALUATION SPECIALIST

SENERAL SERV SPECIALIST

COMPUTER DFERATOR

COMPUTER PROSRAMMER

COMPUTER TECHN

LISPATCHER

PURCHASING HBENT

ASSISTANT TRAVEL

ASSISTANT TRAVEL

TARINING FOLLOW-UP COORD.

YSALD/HONDURAS
FY 1991 ANNUARL BUDGET SU
TABLE VIED (8)
INFORMATION ON FN PSC CC

FY 1588

14.6
1/BB-6/89

7.3
11/87-11/88

1.7
1/88-12/58

216
1/88-5/89

27.8
1/86-6/89

334
1/88-5/89

8.5
2/8B-11/88

31.8
1/88-9/89

5.2
2/88-2/89

14.7
12/87-9/89

7.3
1/88-11/88

18.1
1a/87-9/8%

7.4
§/48-9/89

EMISSION

578

FY 1939

3.4
/98

343
TR

1.7
11/8%

18.1
9198

3.8

2/99

§/98

g.q
11789

1.3
/98

8.3
9/98

22,9

12/68-12/89

-3

i

FY (998

=Z2%3Ss

5.8
2/94
8.8
/91

8.0
11759

11.3
9/91

Fy 1991

=T===5=3



USATH HONDURAS
FY 191 ANNUAL BUGSET SUEMISSION
TABLE VIIT (B)
INFORMATION ON FN 25T CO3TS

J0B TITLE/DESCRIPTION FY 17688 FY 1939 FY 1990 Fy 1994
ECONONIST 26.4 27.9 7.8 27.0
3/88-3/89 3799 391 3/92

LABORER 2.8 3.1 3.1 I
1i/BB-18/89 10/98 18/91

LABORER 2.2 2.9 2.9 2.9
11/88-18/89 18/99 18/9¢

LABORER 2.9 2. 2. 2.2
11/88-108/89 18/98 fa/q8

LABORER 2.9 2.1 2.1 2.1
11/88~10/89 1898 1a/91

SAINTENANCE FOREMAN 2.2 4.3 4.3 4,3
12/88-12/89 12/99 12794

MAINTENANCE CREW 8.2 3.4 34 3
12/88-12/89 12798 12791

HAINTENANCE CREW .4 3.3 3.3 33
12/88-12/89 12798 12/

MAINTENANCE CREW 8.9 3.4 3.8 3.6
- 12/88-12/89 12/98 2/
MAINTENANCE CREN 2.9 3.8 3.8 3.8
12/88-12789 12/99 12794

MATNTENANCE CREN 2.8 3.7 3.7 3.7
2/88-12/8% 2/92 12/9¢

nald 8.2 2.8 2.8 2,
12/88~12/8% 12799 12/91

§93.3 781.4 1016.% 1016.3

37—



DESCRIPTION

BUILDIMG MAINTENANCE
Narkyears

LOCAL TRAINING SERVICES

MEGICAL EXPENSES AND EXAMS
COURIER SERVICES

MISCELLANEDUS PETTY CASH PAYMENTS

OTHER MISCELLANECUS EXPENSES

FY 1991 ANNUAL BUDBET SHEMISSIGN
TABLE VIII (D}
ALL OTHER CODE 25 DETAIL

FY 1939

i8.8

— 34 —

1.0

1.9

1.9

8.0

16,9

73.3

FY 1591

12.8
12.8
1.2
1.0

7.9



Organization:__USAID/Honduras

TABLE V111 (e)
ADP HARDWARE PURCHASES

Description

Quantity

Fy 1988

FY1589  FY199@

FY1991

Disk Drive

Daisy Printer
Workstation

Laptop PC

Matrix Printer
External PC drives
Standalone PC
Memory Upgrade
Serial I0P

Laser Printer

Disk Drive
20.sy Printer
Workstation
Laptop PC
Matrix Printer
External PC drives
Standalone PC
25KvAa UPS

Tape Drive
Memory Upgrade
Serial IOP

Disk Drive

Daisy Printer
Workstation

laptop PC

Matrix Printer
External PC drives
Standalone PC

Daisy Printer
Workstation

Laptop PC

Matrix Printer
External PC drives
Standalone PC

Band Printer

DP A/C

Rk RBUWN

4
4
14

[ 2]
=08y

bbb UHDL

[
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42.9

N

N
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HONDURAS/RURAL DEVELOPMENT

FY1991 ANNUAL BUDGET SUBMISSION

TABLE XI

PL-480 TITLE I/11I1 REQUIREMENTS

(Dollars in Millions, Tonnage in Thousands)

Actual Estimated Projected
FY 1989 FY 1990 FY 1991
MT § MT § MT
COMMODITIES
Title I
Wheat 18.0 103,0 12.0 80.5 12,0 80.5
Total 18.0 103.0 12.0 80, 5% 12.0 80, 5%
Of which
Title III 0 0 0 0 0 0
Total
COMMENT:

* Given the continued foreign exchange limitations for Honduras, high
world wheat price expectations, and population growth and shortage of
domestic grains production, at least 20,0 MTS valued at $3.0 million are
required for FY90 and FY91., These should be considered as a claim
against the reserve,
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FY 1991 ANNUAL BUDGET SUBMISSION
TABLE XIII

PL 480 TITLE II

I. Country_Honduras

Sponsor’s Name CARE

A. Maternal and child Realth. . . . . Total Recipients_ 116,500
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLAERS
72,500 CSB 1360.5 375,498
116,500 Rice 1823, 528,670
116,500 Wheat Flour 1823. 486,741
Total MCH 1,390,909

B. School Feeding. . . . . . . . . . .Total Recipients_300,000

No. of Recipients (Thousands)
by Commodity Name of Commodity KGS
300,000 CSB SZ00.

Total Schocl Feeding

C. Other Child Feeding . . . . . . . .Total Recipients__#

No. of Recipients ~ {Thousands)

by Commedity Name of Commedity KGS

Total Other Child Feeding

D. Food for Work « « « = = « « « « « .Total Recipients_5720

No. of Recipients (Thousands}_
by Commodity Name of Commodity KGS
5720 Rice 312
5720 ‘ Corn 260
5720 Beans 204

Total Focod for Work

E. Other (Specify) . MONETIZATION = _ _rotal Recipients_¢

No. of Recipients (Thousands)
by Commodity Name of Commodity KGS
Monetization Wheat 45645.5

e ———

Total Other

DOLLARS
1,573,200

1,573,200

DOLLARS

DOLLARS
90,480
26,000

112,200
228,680

DOLLARS
709,098

II. Sponsor’s Name  CARE

709,098

Y



NARRATIVE - TITLE II (Attachment A to page I-6)

Concerning the municipal infrastructure and technical assistance (MITA) Urban
Food for Work (UFFW) projects and care's monetization proposal. For the first
time CARE Honduras is submitting a proposal to monetize 3,668 M/T of hard red
winter wheat to generate local currency in an amount equivalent to 0.600
million dollars, The proceeds would be used in the new MITA-UFFW project,
which complements the secondary cities' component of USAID/Honduras' HGOOB
program, and for the improvement/strengthening of the SF and MCH programs.

The Mission supports CARE's monetization proposal.
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NARRATIVE FY 1991 ANNUAL BUDGET SUBMISSION
PRIVATIZATION PLAN

PROGRESS IN IMPLEMENTING PRIVATIZATION ACTIVITIES:

A total of three divestitures were carried out in 1988, two of which were
financed through a Debt-Equity Swap mechanism. This makes a total of eight
privatizations since the GOH began its privatization program in 1986, This
figure is exclusive of the partial privatizations of the Seed Industry and a
government controlled heavy machinery and equipment company that provides
mechanized services to the agricultural and industrial sectors, Based on the
recommendations of a study financed under the project (Privatization of
State-owned Enterprises =- 522-028), this entity has closed down a number of
outlets throughout the country and the whole enterprise has been reduced in
size and scope. In addition, $250,000 worth of sawmill equipment of a
COHDEFOR company, CASISA, has been sold. In December of 1988 a fourth
company, CONTESSA, a furniture manufacturer, was auctioned off but the
divestiture will not become effective for another 30-60 days. The CONTESSA
transaction will also be carried out through a Debt-Asset Swap. The current
objective is to achieve a minimum of four additional privatizations in the
remaining two quarter of FY89, and approximately five during FY90.

The emphasis continues to be directed toward the companies of the National
Development Corporation (CONADI) which has a portfolio of 60 companies, with
assets totalling $320 million., CANADI also accounts for approximately 80% of
the GOH commercial debt with foreign banks. A secondary target for
privatization has been the National Forest Development Corporation {COHDEFQOR)
which has $80 million invested in the four companies slated for

privatization., Two of those companies have been leased as a first step toward
privatization; and a portion of the assets of a third company were auctioned
last November to a local investor, as described above.

The evaluation of the projects was recently conducted by the Internatiomal
Sclence and Technology Institute (ISTI). The evaluators concluded that the
government has demonstrated the political will to put into place and sustain
the necessary legal framework for a successful privatization project.
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PRIVATE SECTOR SUCCESS STORIES

One of the conclusions reached in the recent evaluation of the project was
that the indicators for success in privatization should not be the number of
sovereign owned enterprises divested, but rather the value they represent in
terms of jobs generated, debt serviced, foreign exchange produced and
contribution to the GDP,

Preliminary figures on the impact of the eight privatizations carried out to
date by the GOH indicate a $6.3 million net reduction of GOH external debt
with commercial banks has been achieved and approximately 200 new jobs have
been created. Exports from two of these firms are expected to exceed $15.0
million within 3-4 years,

The ISTI team that evaluated the project estimated that the impact of
privatization through calendar year 1990 would result in the reduction of
$91.0 million in the foreign debt of the country; a $33.0 million improvement
in the balance of trade; $17.0 million in new investment; 1100 new jobs and a
$60.6 million increase in the Gross Domestic Product (GDP), or 0.8% of the
country's GDP.

In terms of employment generation the two most important privatizations to
date have been Industria Hondurefla del Mueble (INHOMSA) and Papeles y Cartones
S.A, (PACARSA). The former is a manufacturer of wooden furniture that ceased
operations in 1981. This company was privatized in 1987 and now employes 120
people. It expects to export $5.0 million per year in the near future,

PACARSA, a partially completed papermill that never became fully operational,
was sold in 1988 to scott Paper through a $4.0 million debt-asset swap. The
company now employes 75 people and expects to have a permanent work force of
700 employees within two years, Scott paper plans to invest an additional
$4.0 million in this plant.

Another privatization which is expected to have an important economic impact
is Fundiciones Centromaericanas, S.A. (FUCENSA). This was a defunct foundry
that had a book value of $1,0 million and was sold to a group of investors
from the Unites States. The transaction was effected through a two million
dollar swap of GOH debt. It comprised $1.0 million dollars for the assets of
FUCENSA and $1.0 willion dollars to be converted to local currency, the
proceeds of which will be used by the investors for working capital. TIa
addition to reducing the external debt by $2.0 million, this privatization is
expected to result in annusl exports of approximately $10.0 million within 3 -
4 years and the creation of about 200 new jobs.
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II.

FY 1991 Annual Budget Submission

Table to Annex K

Micro, Small, and Small Farm Enterprises

ESF and DA
Dollar Commitments for Micro
And Small Enterprise Prograas
(U.5. Dollars Thousands)

ESF Dollar Commitments
For Micro Enterprise

A.

DA
A.

1.
2.

For
1.
2.

For
l.
2.

For Credit
For TA/Training

Small Enterprise
For Credit
For TA/Training

Small Farmer
For Credit
For TA/Training

Dollar Commitments

For
1.
2.

For
1.
2.

For
1.
2.

Micro Enterprise
For Credit
For TA/Training

Small Enterprise
For Credit
For TA/Training

Small Farmer
For Credit
For TA/Training

¥Y 88 rY 89 FY 90
Actual Est. Req.

750.0 540.5 100.0
N/A |
N/A
277.0 0 260.0

4,604.0 112.0  4,980.0

320.0 480.0 405.0
2,423.0 340.0 927.0

700.0 2,785.0 2,584.0
100.0 2,400.0 1,750.0

262.0
715.0



II.

I,

The Expenditure

Local Currency Generations for Micro and Small Enterprise

{In Thousands of U.S,

From ESF Generations
A. For Micro Enterprises
- 1. For Credit
2. For TA/Training

B. For Small Enterprise
1. For Credit
2. For TA/Training

C. For Small Farmer
1. For Credit
2. For TA/Training

From DA Generations

A. For Micro Enterprises
1. For Credit
2. For TA/Training

B. For Small Enterprises
1. For Credit
2. For TA/Training

¢. For Small Farmer
1. For Credit
2. For TA/Training
From P.L.

1. For Credit
2. For TA/Training

480 Generations
A. For Micro Enterprise

of Non-Project Assistance

Programs
Dollars Equivalents)

FY 88 FY 89 FY 90
Actual Est. Req.
1,097.7 3,111.96 3,600.0

782.2 653.8 580.0
304.2 1,413.0 1,883.0
218.2 0 0

3,063.0 3,000.0 4,000.0

900.0 500.0 500.0
NONE
NONE

B. For Small Enterprises

1. For Credit
2. For TA/Training

C. For Small Fafmer
1. For Credit
2. For TA/Training

.~$;]Z._

FY 91
AAPL

3,600.0
352.0

1,883.0
a

3,000.0
500.0





