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June 27, 	1989
 

The President and Fellows of Harvard Colleqe
Office of Sponsored Research
 
1737 Cambridqe Street
 
Cambridqe, 1,1A 02138
 

SJBIECr; 	Cooperative Agreement 520-0376-A-00-7033-00 
Amendment Nb. 2 

Gentlemen:
 

Pursuant 	 to the authority contained in the Foreicin Assistance Act of 1961,amended, 	 asA.I.D. hereby amends the Cooperative Areepent in order 	to providesuport for an in-countrv office and representative of Farvard Law School inGuatemala to Provide administrative and technical support to the Project, as
authorized by Amendment No. 1 dated December 9, 1928.
 

A.I.D. hereby provides to the Grantee the amount of I?00,000.00 to finance

the in-country office described in Attacbentas II hereto.
 

Accordinqly, Grant Cover Letter and Attachment No. 1. Schedule are amended
 
as follows:
 

A. Paraqraph C.1 and C.2 are amen'ied by charmiinc the amount estimated and 
obliqated by the Grant, as follows:
 

From $a,482,800
 
TO kJ, 682,800 

B. 
 Section D, Financial Plan is deleted and replaced with the Attachment I
 
to this Amendment.
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This Amendment is effective and obligation is made as of the date of this
 
letter and shall apoly to commitments made by the Grantee in furtherance of
Drocrram objectives durinq the period beqinninq with the effective date and
 
endinq Auqust 31, 1990.
 

Please siqn the oriqinal and five copies of this letter to acknowledqe your

receipt of this Amendment No. 2, and return the oriqinal and four copies to

USAID/Guatemala
 

Sincerely, 

Ray J. Potocki
 
Reqional Contracting Officer
 

RECiIVE: 

"P.tTcIaTuLCxr, Oc
 
Title , , p-r.,ra Io.
 

Date JUL 1 1989 

FI CAL DATA 

Appropriation No. 
 72-119/01037

Budget Plan Coce 
 L..S9-89-25520-KG13 
PIOT/T No. 
 520-0376-3-90186
 
Project No. 
 520-0376
 
Total Estimated Aqreement Amount 
 ki,682,800
 
Amount Obliqated Prior to this Amendment 
 ti,482,800
 
Amount Obliqated by this Amendment 
 t 200,000

Total Obliqated Amount 
 tl,682,800
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ATTACHMENT I.a. 

pIO/T No. 520-0376-3-70068 

AMENDED ILLUSTRATIVE FINANCIAL PLAN 
(For a Three - Year Program in U.S.Dollars) 

A. 

ITEM 

Program Administration 
PREVIOUS BUDGET INCREASE NEW BUDGET 

1. Personnel Salaries andBenefits 
425,000 102,119 527,119 

a. Harvard University's Law 
School 

- Project Director 
(40% of time) 

- Senior Project Associate 
(150 of time) 

- Student Research Assistants 
(1,500 hours.) 

- Guatemala in-country Director 
(full time). Includes fringe
benefits on salary, post
differential, insurance, housing
allowance, office rental (allocated
toward combined office/home rental 
agreement) 

2. Travel (International) 

3. In-country operating costs (Office
ecuipmnent, furniture, communications, 
trave., in-office expenses, meetings/
conferences, maintenance services,transportation or taxis) 

30r000 

25,000 

9,200 

57,289 

39,200 

82,289 



ITEM 

B. Program Activities 

1. Consultation 

a. Regular Meetings 

PREVIOUS BUDGET 

520,000 

INCREASE NEW BUDGET 

520,000" 

b. Individual Research and consultation 

c. Consultation visits 

2. Fellowship/Training 
190,000 190,000 

a. Fellowships 

C. 

b. Seminars 

Overhead 
295,000 31,392 326,392 

GPAND TOTAL 
1,485,000 200,000 1,685,000 

0784U 
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PIO/T No. 520-0376-3-

ATTACHMENT I 

ILLUSTRATIVE SUMMARY BUDGET
 
(Cost in USDols - Estimated 15 months)
 

A. STAFF AND CORE EXPENSES
 

1. Salary 	 46,423
 
2. 	 Fringe on Salary (20%) 9,285
 
3. 	 Salary Differ. (15%) 6,964
 
4. 	 Fringe on Differ. 

5. 	 Insurance 5,000
 
6. 	 90 days in lieu of housing 7,000*
 
7. 	 Housing allowance 11,750*
 
8. 	 Office Rental 15,000*
 

*allocated 	toward office/home
 

rental agreement with Camino Real
 

B. TRANSPORTATION IN GUATEMALA
 

1. Taxis and rental cars 	 8,294
 
2. Travel costs in rural areas 	 2,067
 

C. MEETINGS AND CONFERENCES 	 2,469
 

D. OFFICE MAINTENANCE 	 1,698
 

E. SERVICES PURCHASED 	 3,632 

1. Translation 	 1,320
 
2. Secretarial 2,068
 
,3. Courier 294
 

F. COMMUNICATIONS
 

1. Fax 	 4,560
 
2. Phone 	 11,710
 

G. INTERNATIONAL TRAVEL
 

1. 	 Air 4,000
 
2. 	 Taxis 200
 
3. 	 Per Diem 5,000
 

149,481
 
Overhead 	(21% on all items exp. equip.) 31,392
 

SUBTOTAL 180,873
 

H. OTHER EQUIPMENT 	 19, 127
 

TOTAL - GUATEMALA OFFICE 200,000 
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Attachment II
 

PIO/T No. 520-0376-3-


HARVARD LAW SCHOOL (HLS)
 
CENTER FOR CRIMINAL JUSTICE
 

The purpose of this Amendment is to provide funds for an
 
in-country HLS officer and representative. Approval, but not
 
funding, of the in-country office and representative was
 
provided in Amendment No. 1 (12/9/86) to the Agreement.
 

A. 	 Position Title:
 

Program Director
 

B. 	Professional Qualifications:
 

A U.S. Attorney, able to communicate effectively on legal
 
matters in Spanish and with a general understanding of code law
 
systems.
 

C. 	 Major Duties and Responsibilities:
 

a. 	 Administrative Management
 

1. Advisor to the project team on on-going
 
administrative and technical activities.
 

1 

2. 	 Coordinate, participate in and arrange all HLS
 
activities in Guatemala. Also coordinate HLS project

activities with those of ILANUD, ICITAP, IIHR and
 
USAID/Guatemala.
 

3. 	 Make all logistic, including visas, arrangements
 
for: in-country seminars (in close collaboration with
 
GOG entities), Guatemalan participants traveling under
 
project funds, and HLS visitors to Guatemala.
 

4. 	 Prepares project schedules and reports.
 

5. 	 liase directly with Guatemalan judicial
 
personnel, high level officials, institutions and
 
organizations.
 

6. Supervise local office personnel and manage
 
in-country officials, institutions and organizations.
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b. Technical
 

1. Gather information from formal and informal
 
sources on the Guatemalan justice system.
 

2. Assist HLS in implementing activities.
 

3. Initiate and'maintain high level contacts, i.e.
 
the President of the Judicial Branch and Supreme Court
 
of Justice; the Attorney General; the Minister of the

Interior; 
the President of the Guatemalan Bar
 
Association; 
and Deans of Law Faculties.
 

4. Maintain contacts with U.S. officials in
 
Guatemala, e.g., Coordinator for Democratic
 
Initiatives and Program Manager.
 

0784U
 
May 12, 1989
 



ACTION MEMORANDUM FOR THE DIRECTOR
 

THROUGH: 	 DDIR/Paul E. i4-e'
 

FROM: 	 C/PDSO, Chrxtin
 

SUBJECT: 	 Authorization Amendment for Guatemalan Judicial
 
Development, 520-0376
 

Problem: Your approval is needed amend
to the authorization
 
for the Guatemalan Judicial Development Project (520-0376) to
 
increase LOP dollar funding by $200,000 for a new total LOP of
 
$1,685,000 from the Economic Support Funds account.
 

Discussion: On July 1, 
1987, you authorized the subject

project for a LOP dollar 
amount of $1,485,000 and a PACD of
 
August 31, 1990. The authorization was made via your signature
 
on the PIO/T requesting the Regional Contracts Officer to
 
negotiate a 	Cooperative Agreement with Harvard Law School 
(HLS)
 
to carry out the subject project. The purpose of the project
 
is "to strengthen the institutional capacity of the Supreme

Court and other institutions of the Judicial Branch over a
 
three-year period to contribute to 
the development of a fair,

efficient and equitable system of 
criminal justice in Guatemala
 
and to 
provide direct assistance in designing and implementing
 
solutions to problems."
 

During the course of implementation, it became apparent that
 
Harvard would need to establish a local support office to
 
effectively 	coordinate its activities. 
 On December 9, 1988, a
 
no-cost extension was approved in Amendment No. 1 to the
 
Cooperative 	Agreement 
to authorize the establishment of an
 
in-country office and representative of Harvard Law School in
 
Guatemala; 
the PACD remained unchanged. This arrangement will
 
provide administrative and technical support to 
the project.

The no-cost amendment was seen by A.I.D. and Harvard as an
 
interim measure to permit Harvard to charge the costs of the
 
local office to the project. The Mission notified Congress in
 
the Global Report of our intention 
to obligate 	the $200,000 in
 
FY 89. 
 Per STATE 074936, the Mission received $200,000 in its
 
FY 89 OYB to fund the costs associated with the local support

office. A breakdown of the budget amendment is given in
 
Attachment I.
 

/(
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Authority: Per Delegation of Authority No. 752, you are
 
provided "...authority to amend project authorizations executed
 
by any A.I.D. official, if the amendment 
... does not result in
 
a total life of project funding of more than $30 
million".
 

Recommendation: That you approve this memorandum by signing

below, thereby authorizing an amendment to the Guatemalan
 
Judicial Development Project (520-0376) to increase LOP dollar
 
funding by $200,000 for a new total LOP of $1,685,000.
 

Anth66f. Cauterucci
 
Director
 

.ate/ 

Attachment I.: Amended Illustra~ive Financial Plan
 

Drafter:
 
PDSO, J.F.Lombardo
 

Clearances:
 
RLA, M. Williams TEGU 06557. Date: 4/18/89

OHRD, R. Martin Date:
 
PRM, TKellermann Date: S ;
CONT, J.O. Hill Date: Vz/VA/V 

3217C:JFL:3/17/89
 



ATTACHMENT I 

AMENDED ILLUSTRATIVE FINANCIAL PLAN(For a Three - Year Program in U.S.Dollars) 

ITEM 

A. Program Administration 
PREVIOUS BUDGET INCREASE NEW BUDGET 

1. Personnel Salaries andBenefits 

a. Harvard University's Law 
School 

425,000 102,119 527,119 

- Project Director 
(40% of time) 

- Senior Project Associate 
(15% of time) 

- Student Research Assistants 
(1,500 hours) 

- Guatemala in-country Director 
(full time). Includes fringe
benefits on salary, post
differential, insurance, housing
allowance, office rental (allocated
toward combined office/home rental 
agreement) 

2. Travel (International) 

3. In-country operating costs (Office
equipment, furniture, communications, 
travel, in-office expenses, meetings/
conferences, maintenance services,transportation or taxis) 

30,000 

25,000 

9,200 

57,289 

39,200 

82,289 
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ITEM 

B. Program Activities 

1. Consultation 

a. Regular Meetings 

b. Individual Research and consultation 

PREVIOUS BUDGET 

520,000 

INCREASE NEW BUDGET 

520,000 

c. Consultation visits 

2. Fellowship/Training 

a. Fellowships 

190,000 190,000 

b. Seminars 

C. Overhead 
295,000 31,392 326,392 

GRAND TOTAL 1,485,000 200,000 1,685,000 
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