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PROJECT CLOSEOUT REPORT
 
GEMAH Institutional Strengthening 

I. BACKGROUND DATA
 

A. PROJECT NUMBER: 522-0256 (OPG)
 

B. TOTAL FUNDING: 41,080,000 (Grant)
 
L 480,000 (4240,000) (Grant)
 

$1,320,000
 

C. DATE OF AUTHORIZATION: 
 Original Amendment
 
June 28, 1984 $800,000
 
September 27, 1985 
 $200,000 

L480,000

December 30, 1987 
 $ 80,000
 

D. PACD: 06/07/87 09/04/88
 

E. IMPLEMENTING AGENCY: 
 Gerentes y EmpresarLos Asociados
 
de Honduras (GEMAH)
 

F. MAJOR CONTRACTORS: 
 American Management Association
 

G. A.I.D. PROJECT MANAGER: Henry W. Reynolds 

II. PROJECT PURPOSE
 

The project purpose was to assist the Association of Honduran Managers
 
and Entreprenuers (GEMAH) to become a self-supporting institution capable of
 
providing high quality management training services essential 
to its members
 
and to Honduran managers in general. By the end of the project GEMAH was to 
have established formal linkages with private sector training institutions in 
other countries, expand GEMAH's membership to 200, establish a management

library and magazine for GEMAH's members, expand the portfolio of training
 
courses, and establish in-plant management t'aining programs and consulting 
services.
 

III. PROJECT ACCOMPLISHMENTS 

A. MAJOR OUTPUTS
 

OUTPUT 
 PLANNED ACCOMPLISHED
 

Membership 200 
 211
 
Training Courses Offered 200 
 308
 
Persons Trained 3,910 5,445
 



B. OVERALL PROJECT STATUS
 

The major project outputs related to the numbers of 
training courses
 
offered and persons trained were surpassed by wide margins (54% and 39%
 
respectively), and the expanded membership goal 
was also met.
 

Other key indicators under the amended project agreement were: (1) to 
become an economically self-sustainable institution capable of providing high

quality management training services; (2) expand and diversify course 
offerings to include 6 new 
training programs to be developed by GEMAH and 6
 
additional programs from other 
sources 
in the U.S. and Latin America; (3)

establish in-plant training and consulting services; (4) established formal
 
linkages with private sector training institutions in othQr countries; and (5)
establish a management library and magazine for GEMAH's members. 

(1) Economic Self-Sustainability and the Quality of Training
 

The quality of the training services offered by GEMAH was evaluated
 
in 1987 through an independent project evaluation conducted by the
 
Academy for Educational Development and has been monitored 
on a
 
continuing basis by A.I.D. The evaluation concluded that the quality

of training has been excellent as shown by average returns on 
training
 
investments of 107% and 
the large number of clients who continue to
 
return to GEMAH for additional training and consulting services. A
 
number of other A.I.D. project have also used GEMAH's training and 
consulting services and the consensus of the Mission has been that
 
GEMAH's services have provided excellent results. 

One of the most critical goals has been GEMAH's ability to become 
a
 
self-sustainable institution. GEMAH has made substantial progress
towards achieving this goal over the past four years. When the 
original project agreement was signed, GEMAH was an incipient
association of managers with an annual income of approximately
 
$23,000. GEMAH's arnual income is 
now over 4350,000. The 1987
 
pruject evaluation and two recent financial reviews (1988) have
 
concluded shown that GEMAH is very close 
to achieviag economic
 
self-sustainability with relatively small deficits being projected for 
1988 and 1989. The financial reviews have also projected full 
economic self-sustainability for 1990. Further, it is anticipated
that the deficits projected for 1988 and 1989 can be covered by modest 
reductions in operational expenses and/or theexpanding institution's 
income generating services.
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GEMAH recently expanded its services to include training programs

for small and micro businesses. 
 This service will provide additional
 
income for self-sustainability. 
 Through sound project management,

GEMAH was also able to accrue savings in several areas of the project
 
and with prior Mission approval used these savings to purchase
 
additional training materials and computing equipment which will be
 
used for offering new training programs, including computer
 
applications for business people. 
This will also provide additional
 
income for the institution. Finally, GEMAH is contacting donor
 
agencies for presenting a proposal for constructing a building to
 
house GEMAH and its current training programs, in addition to
 
establishing a university level management training institute.
 

In summary, given the modest deficits bekng projected for 1988 and
 
1989, and GEMAH's ability to cover these deficits through relatively
 
small reductions in operational expenses and increased income from new
 
training services currently being established, the Mission feels that
 
while GEMAH's self-sustainability is still fragile, projections show
 
that the self-sustainability of the institution is probable over the
 
next three -ears.
 

(2) Expand Course Offerings
 

Under the terms of the amended project agreement, course offerings
 
were to be expanded and diversified to reduce GEMAH's dependency on a
 
portfolio of training services which had been obtained from only one
 
source (American Management ssociation). The amended project
 
agreement called for the development of 6 new training programs by

GEMAH; GEMAH developed 14 new courses and 
now has the inhouse
 
capability to develop new courses as needs arise. 
 GEMAH was also to
 
obtain 6 additional programs from other sources. 
 GEMAH acquired 15
 
additional courses from Mexico, Brasil and Panama. GEMAH
In summary, 

was to 
expavd its course offerings with 12 new course offerings but
 
has obtained a total of 29 new course offerings; surpassing this goal
 
by 142%.
 

(3) Establish In-Plant Training and Consulting Services
 

These services were established with three full-time and two
 
part-time professional staff members. 
 They have managed this area
 
with excellent results and with excellent financial returns on
 
training investments made by clients.
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(4) 	 Established Formal Linkages with Private 
Sector Training
 
Institution in other Countries
 

Linkages have been established with over 20 private sector training

institutions. 
These linkages provided the required contacts for
 
diversifying and expanding GEMAH's 
portfolio of course offerings, and
 
for obtaining new ideas on recent innovations in training and
 
consulting services in other countries. 
 GEMAH's linkages with other
 
institutions have also resulted in GEMAH being invited to give

presentations at regional meetings 
on management training and being

contracted to assist in training programs for other nations.
 

(5) 	 Establish a Management Library and Printing Services for GEMAH
 
Members
 

A management library with 582 volumes was established and GEMAH's
 
management magazine is published each semester with a distribution of
 
1,000 to 2,000.
 

IV. 	 RECOMMENDATIONS
 

(1) 	 GEMAH should continue to develop new income generating services
 
for reaching economic self-sustainability and meeting management
 
training needs.
 

(2) 	 Given the positive results which have been obtained by A.I.D.
 
projects which have contracted GEMAH's training and consulting

services, the Mission should encourage other A.I.D. financed projects
 
to make use of this source of management training, project planning
 
and monitoring.
 

V. LESSONS LEARNED
 

(1) 	 Technical Assistance: Technical assistance from the American
 
Management Association was costly and represented approximately 60% of
 
the total A.I.D. investment in the project. None-the-less, this
 
technical assistance was a key factor for providing high quality,

marketable training programs which allowed the project to achieve a
 
rapid start-up for meeting local training needs. While the cost was
 
high, the returns on training investments of 107% and the high quality

of the training provided justified this initially high cost for the
 
project.
 

(2) 	 Salary Levels and Institutional Management: Over the life of the
 
project the salary levels of GEMAH's executive and instructional
 
personnel were questioned. 
However, experience has demonstrated that
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the institutional leadership provided by GEMAH's Executive Director
 
and the In-Plant Training Coordinator were key elements for project 
success. Similarly, while GEMAH is 
projecting modest deficits for
 
1988 and 1989 and salary levels may again be questioned as a
 
consequence, the professional management of the institution and the
 
quality of training services will also be key elements for achieving

economic self-sustainability. 
While some adjustments might be
 
considered for providing economic incentives for GEMAH personnel,

salary reductions and personnel changes 
are not recommended.
 

(3) 
 Project PACD: The original project agreement ertablished a three
 
year life of project. Subsequent amendments extended the PACD by 15
 
months. 
 The initial three year period provided a degree of protection

on A.I.D.'s investment through limiting its commitment to three 
years. However, a project of this nature and scope should receive at
least a four year commitment, contingent upon appropriate project
 
progress.
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