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PROJECT ASSISTANCE COMPLETION REPORT

Rural Trails and Access Roads
(Project No. 522-0164)
(Loan No. 522-T-035)

I. BACKGROUND

In the early 70's, the GOH became interested in developing the western region
of the couniry and with this objective in mind designed the Western Regional
Development Pro ject (PRODERO). Based on an integrated development approach,
PRODERQO was conceived as the means to deliver educational, health, transport,
agricultural credit and extension services to this area. On March 24, 1980
AID authorized a grant of $230,000 and a loan of $10,970,000 for the Rural
Trails and Access Roads project., This project was originally designad to
support PRODERO's development efforts, but with a subsequent incremental
authorizarion of $500,000 in grant funds and $10,000,000 in loan funds, AID
expanded the gzeographir areas o be served bv the project to other reglions in

Honduras.

The original Project Assistance Completion Date was amended from March 31,

1983 to March 31, 1984 and later to March 31, 1987,

II. PROJECT GOAL AND PURPOSE

The goal of the proje:t was fo in:rease the income of, and delivery of social

and technical services o, small farm families in rural areas.

The original project purpose was to provide for the expansion of the network
of all-weather rural trails and access roads in selected regions of the
country and increase the number of kilometers of all-weather dirt roads that
are maintained by the Directorate General of Maintenance (DGM) of the Ministry
of Communications, Public Works and Transportation (SECOPT). The purpose was
amended to expand the Rural Trails and Access Roads project to include other

regions of high agricultural potential within Honduras.



II1. PROJECT DESCRIPTION

The project consis:ed of three components: (a) restoration, improvement and/or
construction of acress roads; (b) improvement and reconstruction of rural
trails; and (c) improvement of the maintenance capability of DGM through the

repair of its equipment.

Project funds were to be used by the General Directorate of Highways (DGC) to
carry out the rehabilitation of approximately 1500 kilometers of rural trails
and access roads located in selected regions of Honduras. In addition, 50
units of road maintenance equipment belonging to SECOPT were to be repaired

under the project,

The rural trails component of the project was to be oriented more towards
sorial action in that social promoters were assigned to work with the DGC in
organizing comnunities to provide manual labor for the construction of rural
rails in thelr ared. For tals reason, the rural trails coaponent was
expected to be more labor intensive than the access roads component. The
distinction between rural trails and rural roads was later eliminated as a
consaquence of the unreliability of hand labor %o be provided by communities
benefiting from tne project. The volume of traffic in areas where roads were
being construnted was used as a basis for determining the standards of the

roads rehabilitanted.

The roads to be reconstrurted under the project were selected from a list of
requests for road improvements submitted to the DGC by communities located
within the area of geographical focus of the project. Final selection of the
roads depended on the results of socio-economic studies and cost/benefir

analyses performed by the DGC.

The method adopted for constructing the rural roads required contractors to
rent to the DGC the equipment needed for earthworks, tc¢ supply all necessary

materials for surfacing and drainage structures, and to provide required
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manual labor. Under this system equipment rental was paid for on an hourly
basis, but both surfacing materials and drainage structures were paid for on a
unit price basis. Individual contract awards were limited to $500,000. Field
engineers assigned to the project sites by the DGC determined route lorat.ion,
designed drainage structures and insured that contractors complied with
contract responsibilities. DGC field engineers were monitored by AID
engineers. The use of unit price payments motivated contractors to finish jobs
at a faster rate than had been anticipated. Stringent monitoring by AID
engineers was credited for ensuring that contractors did not compromise

quality for the sake of speed.

IV, SUMMARY OF OBLIGATIONS

DATE OF OBLIGATION AMOUNT OF OBLIGATION
LOAN GRANT

March 30, 1980 $ 8,000,000 230,000

May 20, 1982, Amend. 1 1,000,000

August 30, 1982, Amend. 2 1 970,000

March 6, 1984, Amend. 4 10,000,000 250,000

February 8, 1985, Amend. 5 o 250,000
TUTAL: $ 20,970,000 730,000

V. CURRENT PROJECT STATUS

The project is rompleted, Fifteen kilometers under construction at the close

of the project were transferred to the subsequent Rural Roads II project.



VI. OUTPUTS

Outputs accomplished under the project were:

OUTPUT LOP TARGET ACCOMPLISHED

1. Reconstruction of rural

trails and access roads 1,500 km 1,510 km
2. Construction of bridges 200 m 308 m
(8 bridges)

3. Repair of maintenance equipment 50 50

The rural roads constructed under the project cost an average of $16,750 per

kilometer,

VII. OTHER ACCOMPLISHMENTS

The contracts awarded by the project atrtracted small construction companies
whose participation in project construction activities contributed to their

survival {1 a depressed econonv.

VIII. EXTENT TO WHICH ORIGINAL PROBLEM HAS BEEN SOLVLD

The problem addressed by this proje:t was the need for expansion of the
network of access roads in several regions of agriecultural potential in
Honduras. This problem was effectively addressed in that the Rural Trails and
Access Roads project achieved one hundred percent of its planned outputs,
These achievements were, however, partially nullified when many rural roads
constructed under the program subsequently deteriorated due to lack of
maintenance by the DGM. In addition, other areas of the country lacked
sufficient access roads providing the impetus for the follow on project Rural
Roads II 522-0214.
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The benefits generated by the project outputs cannot be quantified in absolute
terms. In relative terms, however, areas targeted for development by PRODERO
and the other areas selected for the rural roads project did increase in their
development. The geographic area covered by the project has experienced
substantial increases in agricultural production, comnerce, and access to
education and health services. Though agricultural and other extension
services contributed to these increases, most of the services did not work in

the area until the reconstruction of rural roads facilitated their entry,

Again because of inadequate maintenance provided by the DGM, the benefits
derived from the project outputs diminished as the rural roads constructed

under the Project deteriorated.

IX. EVALUATIONS

Two major evaluations and one audit of the project were carried out. An
evaluation conducted in October of 1983 by a Honduran engineering firm,
Servicios Especializados en Ingenierfa y Administracién, S.A. (SEISA),
recommended that contractors be provided construction drawings and standard
manuals indicating the technical specifications of the work to be performed.

This was later accomplished.

Development Associates Ine., an independent consulting firm from Washington,
D.C., evaluated Rural Roads I and TI in October of 1988 This evaluation found
both proje:ts to have been successfully executed except for the lack c¢. GOH
maintenance of the rural roads completed under the projects. The evaluation
also recommended that AID review its procedure for carrying out the final

inspection of the rural roads completed by the contractors.

In February of 1985 a Regional Inspector General's audit commended the
construction program, but also called for greater conformance to established
const.ruction standards. The same audit recommended stricter administrative
controls over SECOPT to ensure that the GOH would meet its obligation to

maintain the rural roads constructed under the projects.



X. FINANCIAL STATUS
GRANT
ITEM OBLIGATED COMMITTED DISBURSED UNEXPENDED
Construction 680,000 601,292 601,292 78,708
Training 5,000 5,077 5,077 77
Inflation and
Contingencies 45,000 42,749 42,749 2,251
SUBTOTAL ~730,000 649,118 649,118 80, 882
LOAN
ITEM OBLIGATED COMMITTED DISBURSED UNEXPENDED
Construction 18, 605,000 18,646,590 18,646, 590 (41,590)
Maintenance 795,000 792,025 792,025 2,975
Evaluation 150,000 122,408 122,408 27,592
Training 0 0 0
Inflation and
Contingencies 1,420,000 513,593 513,593 906,407
SUBTOTAL 20,970,000 20,074,616 20,074,616 895, 384
GRAND TOTAL 21,700,000 1/ 20,723,734 20,723,734 976,266

1/ On August 26, 1988, $80,882 in grant funds and $895,384 in loan funds were
deobligated.

]
]

Disbursed Funds 95%

Obligated Funds

20,723,734
21,700, 000

Counterpart expenditures were L 9,238,592



XI., LESSONS LEARNED

1. If rural roads construction works are well monitored, considerable
savings can be realized by paying contractors on a unit price basis

rather than on an hourly basis,

2. Contracting out construction of roads to private firms and
establishing a maximum contract amount of $500,000 permits
expeditious project implementation and allows firm control over

project execution.

3. Close and continuous AID monitoring of construction works was the key

to the effective use of unit price payments under this project.

4, Having established a maximum contract award amount of $500,000, this
project attracted only small construction firms, Future rural road
construction projects with similar maximum contract awards should
program adequate lead time to allow for the additional time smaller
firms generally require to obtain bonding and to fulfill other legal

requirements.

5. Construction manuals are indispensable tools for standardizing work
perfor.ed in road construction projects that involve numerous

contractors,

6. The effective use of a rotating fund permits timely payments to

contractors.
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The most serious problem in this project was the GOH lack of proper
road maintenance. Rehabilitation of maintenance equipment was nokt an
effective solution to this problem since the repaired equipment was
diverted to other roads or uses, Inadequate equipment, small
budgets, and insufficient trained personnel also rendered SECOPT
incapable of fulfilling its counterpart responsibility for the
maintenance component of this project. The design of future
AID-supported road projects should incorporate a mechanism to ensure
that the recurrent problem of rural road maintenance in Honduras

receives the attention and fuading it requires from the GOH.

Volunteer community participation activities did not materialize as
envisioned in the project design for t.wo reasons: (a) the available
workforce was insufficient because rural residents placed a higher
priority on working in their fields; and (b) contractors found it
more efficient snd therefore more profitable to use their owa labor,
Rural road construction projects, especially those that contract out
£o coustruction firms on a unit price basis, may find 1t unsuccessful
to rely solely on volunteer community efforts for certain phases of
the projnct., As has been demonstrated through implementation of the
peon caminero concept in the subsequent Rural Roads II Project, some
oupensation to community members responsibile for providing hand

labor is a more realistic approach.



MACS-P053

U38ID /7 HINJOURAS gate @ 06727789
SUMMARY ORCJECT FINANCIAL R:EPURT oY PROJECT SLIkENT REPZAT PAZE NDL? 1
OPTIJN NC.: [-] AS CF Q5727739 MISSICN PGz N2.: 1
CCUNTRY CJ0z: 522
OFFICE CQRUE: 300 CFFICE NAMZ : OFFICE OF OEVELCP. INGINciIRING
PROJZCT N3./ PROJECT TITLE/ FUND START CT/ LIFE GF ZoLIGATICNS ZaR¥ARKs  CLMAITMINTS EXPENDITLRES PIPELINE
ELEMENT N2J. SLEMINT CESCRIPTION TYPE PACD PROJ FUND T0 CATe TC DATE JC DAaT: T0 DATES
5220164.09 RURAL TRAILS & ACCESS ROADS G 03/3i/30 730,000 64694117 543,117 649,117 549,117 0
01 CONSTRUCTICN 0373173817 801,253 631,293 oC1l,292 501,232 0
R TRAINING 599175 5,072 5,07: 5,075 0
05 INFLATION & CONTINGENCIZES 4247653 22,749 Liy 143 42,746 0
5220154.00 RURAL TFAILS & ACC=sS RJADS L 03731780 20,970,000 2040744017 234076,€17 2050744217 20,074,517 0
01 CINSTRUCTION 03731737 18,696,551 12,696,591 13,6%€,3591 19,584,531 0
22 MAINTENANCE 732,025 132,025 192,025 732,025 0
03 EVALUATICN 122,407 122,407 122,407 122,407 0
Ca TRAINING 0 1] C 0 0
05 INFLATION £ CONTINGENCIES 513,394 513,534 513,594 512,534 0
93 TC SE DISTRIBUTED 0 0 G ] J
PROJECT TOTALS > > 200723,734 2C9723,734 0

b

20,723,754

20,722,734
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MACS-P073 US3ID 7 HuNuURAS
CCMPREAENSIVE PIPEZLINS REPORT 3Y SUDGET ALLOAANCSE
[l

OPTIGN NC.: 2 AS CF 06727789

OFFICE COUZ:. 800 CFFICE NAME OFFICE OF DEVEL3P. ENGINEERING

PROJECT NJ3.: 5220104.00 PROJECT TITLE: RURAL TRAILS £ ACCESS RDAD: FROJCT CFFIZER:
EARMARK EARMARK CNTL NO./ OBLIGATEC/
SLa_bla RQESCRIPTIION f£ARMARKEL LOMYITIEQ Lisaugsic

BUDGET PLAN CJ0E: LDAA-30-25522-AG12 APPRCPRIATION SYMBOL: 72-11M1021

ELEMENT MO, 1
SLELELT _NAYE: CONSTRUCTION 211,434 211,634 211,634
FLQ0003 £200013 11,553 11,553 i1,553
FULLY LIQJUIDATED
00~522-56-0093 £601078 0 0 0
E0UC ALLIWANCE CMAXWELL CTEMP
00-522-86-3104 E6Q1200 500 500 500
COST TRANSP FOR 6§ VEHICLES
PIL 7 £200017 69,151 69,151 63,151
TECHNICAL ASSISTANCE
PIL-522-0154~032 E300284 0 J 0
EQUIPMENT IN SUPPORT CONST AC
PI0/C-522-7164-4-030181 £300870 474866 474360 47,855
PURCHASE OF 4 C. JEEPS
PI0/C-522-0164~-4-00215 £€400500 602 602 6302
PRCCURZMENT OF VEHICLE ITEMS
PI0/C-522-2164-4-00256 £600236 550 550 550
PURCHASE OF HAND TGOLS
PID/C-522-0164~6-00261 £501601 0 0 0
PURCHASE 3F ENG EQUIPMENT
PID/T-522-0154-3-00200 £301648 569208 569253 55,2c€
CONT. BETHEEN AID & SECOPT
PIO/T-522-0164-3~00248 £500646 5,493 59493 £,453
CONALD BRIODWELL CONT
PIO/T-522-0164-2-00258 A5011696 0 Q 0
PASA CONTRACT CARL MAXWELL
PI0/T-522-0164-3-090253 E501165 19,568 19,563 134508
PASA CONTRACT CARL MAXWELL
PIC/T-522-0164-3-40223 AT01373 33 83 33
CONT RAYMOND MCGUIRE
EARMARK=(O TCTALS > > > 211,£34
UNEARMARKED BALANCE 0
BUDGET ALLUWANCE TGTALS > > > 211,634 211,634 211,634

UNSXPENDED
J3Llsl_za3
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MACS-POTB

OPTION NOD.: 2
OFFICE COCE: 800
PROJECT NC.: 5220164.00

EARMARK
dila_yla

USAID / HONDURAS
REPORT dY 3uUDGZT ALLTwaNCE
AS OF 06727789

COMPREHENSIVE PIPELINE

OFFICE NAMc @
PROJECT TITLZ:

EARMARK CNTL NO./
QI5CRIBIIQN

CBLIGATEC/
SARYARKIL

CFFICE OF DEVELOP.
RURAL TRAILS & B8CCESS RDADS

«38811122

SUDGET PLAN CCDZ: LDAA-84-25522-AG13 APPROPRIATION SYM3OL: 72-11M1021

ELEMINT NO. @

1
SLEBMZHI_NauZ S

CONSTRUC
20-522-84-056
00-522-84=057
PI0/T-522-0164-2-40079
PID/T-522-0164~2-40079
PI13/T-522-0164-3-40079
PID/T-522-0164-3-40177
PIO/T-522-3154-3-40178
Ta-522-84-0158

TA-522-84-0158
EARMAR

ELEMENT NO. @ 4
SLEMENT _HaMa: TRAINING

PIG/C-5322-0154-4-5019

\0

PI1G/T7-522-0154-3-40200
TA=-522-55-39330
TA-522-85-30G31

TA-522-35-30032

SEARMARKED

TION 189,€3¢
E401406 70
MED SERVICES MAXWELL®S WIFE
£401541 537
MED EXAM MAXWELL & DEZPENDENTS
£401237 : 654299
PASA CaRL MAXWELL
£402238 72,061
PARTICIP AGENCY USLCA MAXWELL
4401237 0
PASA CARL MAXWELL
£501036 41,789
LIAISON SSTWEEN AID/SECOPT
£501037 3,544
CONT DONALD BRIDWELL
£401365 ‘ 4,993
HOME LEAVE MAXWELLEDEPENDENTS
£431366 737
GUARD SERVICES MAXWELL”S RESD
KED  TOTALS > > > 189,635
UNEARMARKED BALANCE 1
5,075
£502322 0
PURCHASE 3JF 303KS
£502323 1,995
TRAINING IN ISM SYSTEM
£501565 1,027
TEG-RZP DOM=-TEG EODWIN LEIVA
E501566 1,027
TSG-RIF DOM-TG/MISUSL MARAZAN
£501567 1,027
TEG-RSP COI-TG CARLDS CARCAMO
TOTALS > > > 5,077
UNZARMARKED BALANCE 2~

189,635
790

537
65,595
72,961
0

41,789

u
-

\n
&
&»

493958

737

ENGINEERING
FRCJECT CFFICER:

SIs2Ud8ig

155,635
70

537

4,968

137

5,077

1,395
1,027
1,027

1,027

KEPDRT 2AG:

DATE =
NO.:

MISSICN PAGE ND.:

«3LIaZ_ZAR

UNLICUIZATEC

HUGOD ELVIR

5CLELZD

0&/727/789

2
2

JNCXPENDED
Q2LIGZ_ZS8R



" MACS-POT7B

OPTION NO.: 2
OFFICE CODE: 800
PROJZCT NJ.: 5220164.00
TARMARK
Q2Ca_NQa

BUDGET PLAN CODE: LDAA-84-25522-AG13 APPROPRIATION SYMgOQ!

ELEMENT NO. 5
SLEIMINI NAME:

PIO/C-522-0154~4-40152
PI0/C-522-Ul64-4-4C153
PID/(C-522-0164-4-40133
PI0/C-522-Clow—~4-4023

PIO/T-522-0164-3-50131

PIO/T-522-0164~-3-43223

ZARMARKED

ZARMARK CNTL NC./

GFFICE NAM:E
PROJECT TITLc:

QESLRIPIIQN

INFLATICN €& CONTINGENCIES

E501417

1 FEDDZRS AIRCONDITNR SECOPT
E5C1418

SOFTAARE & SUPPLIES/SECIPT
£501602

PURCH SOFTWARE-HARCWARE-SECOP
£603212

FRICUREMENT OF HAND TICLS
ES01342

CONT ING RAMIRD 2UNIGA
£701073

CONT RAYMIND MCGUIRE

TOTALS > > >

UNEARMARKED BALANC%

BUDGEZT ALLOWANCE TQTALS > > >

. USA1D s HONDURAS
CIMPREHENSIVE PIPELINE REPIRT BY 3UDGET ALLOmaANCE
AS CF 06721/89%9

OFFICE QOF DEVELDP,
RURAL TRAILS & ACCESS KOJADS

GBLIGATED/
EARYAEKZD

32,753
44,251
12,300
693241
0
9,100

3,061

32,753
0

22Ty 464

ENGINEERINSG

COHMMITYEC

¢ T2-11M1021

32,753
45251
10,000

09361

o

9,100

3,061

«27,465

P5JeCT

2I15.0258D0

9,100

3,001

REPORT
MISSICN

5C

UNLIQUILATEL
wibllal 223

SATE 06721789
PAGE ND.S 3
PAGEZ NJe: 3
ZLVIR

UNEXPCNDED
alCBuz] JELIGZ_E4R8



MACS-PO75

OPTION !Ge: 2

QFFICZ COOE
PRCJECT N2.

2090

BUDSET PLAN CJDZ: (DAA-25

5220104.93

EARMARK CNTL NC./ s

COMPREHENSIVE PYPELINE REPORT

JFFICE NAME :
PROJECT TITLE:

2LiC3IPTIGN

-25522-AG313 APPROPRIATICN SYMsOL

ELEZMENT NG, @ 1
ELZHINT NAME: CCNSTRUCTION
2D-522-30-0152 £503510
VERICLE REPAIR
PID/C-522-0104-4-50309 E3031907
PURCHASE OF EJUIFMENT
PID/T-522-0104=-3-53407 £6J1287
CONT AMZIND FOR CARL MAXWELL
PID/T-522-0164-3-50407 £6J4199 ’
CONT AMEND CARL MAXWELL
PI2/T-522~C1£4-3-503447 £631855
TRAINING FOR MAINT TECHNIQUES
PIG/T-522-0164-4-50052 £561130
PURCH 38 VEHICLZS FORD MCTCRS
TA-522-85-30200 £500398
ED TRV ALLOW G. MAXWELL
TA-522-856-0378 E603725
. HCME LSAVE ~ CARIL MAXWELL
TA-522-§7-9019 £700208 !

SARMAKKED

ELEMENT NG, @ 5
SLInINI_naMi:

PIG/T-522-0154=-2-50258

PIO/T-522-3164-3-50563

EARMARKED

IN COUNTR» TRVL CARL MAXWELL
T3TALS > > >

UNZARMARKED BALANCE

INFLATION € CONTINGENCIES

2502399

CONT FGR JOSE R, ZUNIGA
ETJ1C074

CONT RAYMOND MCGUIRE

TITALS > > >

UNEARMARKED 3ALANCE

SUDGET ALLGWANCE TLTALS > > >

JSAI0 7/ H4INOURAS
2Y suDGET ALL?mANCE
AS CF 0&/s217/89

J=FICE OF DEVELOP.
RURAL TRAILS

ENGINZZERING
ACCESS KOADS

ATED/
IKZ3 COUEIIIZU
T Ta-11m152)
200,c23 200,02:
177 317
36,230 ELTEST
40,322 40,322
145 9 T,365
9,748 9sTan
104,052 10s,052
0 o
1,246 1,346
233 233
200,023
0
9,936 91996
£,000 5,000
4,356 45356
9,596
0
210,019 210,419

Ldaglc s

n

2C€2,923

3717

213,919

REPORT PAG

AUGC FLVIR

UNEXPENDED
“iLI5/_Z2AE



MACS-PO73
OPTICN NO.:

OFFICE C3J0DE:
PROJEZCT NO,:

TAR™ARK
00C._N0a

2

300
5220164.00

JFFICE NAME
PROJECT TITLE

CCMPREHENSIVE PIPELINE RzPQRT BY 5J0GET

EARMARK CNTL NO./

S3CRIBIIAN
SRANT TGTALS

>

>

>

Us5aiId / fAGNDURAS

AS OF 0¢r/27/89

JFFICE OF DEVELQP.
RURAL TRAILS & ACCESS RCASS

JBLIGATESY
EARNARKED

549,117

LI¥¥IIIZL

643,115

“LLTmdNCE

ENGINCEIRING

FROJECT

Ladcugsit

63,118

CFFICER:

UNLIQUIZ

«2blad_

a
:

HUGO

T

=2

C

JATE ¢
PAGE NC.:
PAGt NO.:

ZLvIR

alLOUEQ

06721789
g

5

UNZXPENDED
Q2LIGZ.2AB

1-
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MACS-PO78 USAID 7 HONDURALS

COMPREAENSIVE PIPZLINE REPORT B8Y 3UDGET

OPTION NJ.: - 2 AS CF 06/27/89

DFFICE CDOE: 800 OQFFICE NAME OFFICE OF DEVELOP.

PROJECT NO.: 5220164.00 PROJECT TITLE: RURAL TRAILS € ACCESS ROADS
EARMARK EARMARK CNTL ND./ GBLIGATEC/
ROC. H2a RZ3C3IPTIQN SABMABKEL COB¥ITIEL

BUDGET PLAN CODE: LDAA-80-35522-AL19 APPROPRIATION SYMBO.: T72-11M1021.

ELEMENT NO. 3 1
SLEMEHI_NAME: CONSTRUCTION 64302,622 6y

522-T-035-29 £200154 136,823
RD CON3T REGINA II N

522-T-035-29 200164 297,123
RD CONST LA VICTIRIA

522-T~035-29 2260165 335,237
RD COXST YUM KAX I N

522-T-035-29 £200166 ;' 250,¢£95
RO CONST TICAMAYA II

IL 17 £200016 323,751
RD CGONST SINCD II N

IL 17 £200628 382,595
RD CONST ICCASA II N

IL 17 2230029 704027
RO CONST AIHSA N

IL 18 £200030 202,408
3RIDGE CONST COLINDRES

IL 19 £2G0031 Y 340,889
RD CONST TICAMAYA I

IL 19 , £200032 216,256
ROAD CONST ECO I N

IL 19 E200033 335,537
RD CONST ECO II N

IL 23 E200034 94,663
LABCR » MATERIALS AND TIRES

IL 6 E200014 4864751
RD CONST ICCASA I N

IL & E200015 471,217
RD CONST REGINA I N

IL 6 2200035 144,000
RD CCMNST SINC3 I Y

~IL-522-0164~0051 402222 185,416
CONSTRUCTORA 2IC3U S.R.L.

PIL-522-0164-033 2300422 372,643
RO CONST SOINCO N

PIL-522-0164-033 £300423 364,728

. RD CONST MHIRISI"N

PIL-522-0154-033 £330424% 355,860
RD CONST mwgcon N

PIL-522-0164-033 L 045 2300425 426,474
RD CONST “ETECGS"N

PIL-522-0164-041 2301678 15142357

RJ CONST PRODECIN COMP FY 82

~ALLCaAANCE

ENGINEZKING

94624621
136,820
297,123
339,237
3509595
326,751
382,393

70,027
202,408
340,865
216,256
395,387

944063
484,751
471,217
144,000
185,41¢
372,543
384,720
355,550
42654Tw

151,357

PRZCJZCT

LIszlRE32

€r3424y6C1
1565323
25Ty1.2
345,237

250,495

70,027
262,408
340,849
21642556
333,937

34,0603
bz6,751
471,217
126,000
15,415
372,542
354,728
355,900
455675

121,357

REPORT
MISSICN
HUGO

UilLIQUILATEL
zbluZ_ZAR

[

PWLGE NO.

UNEXPENDED
Z2Llal_EA?
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MACS-POT78

USAID / HONDURAS

COMPREHENSIVE PIPELINE REPURT BY BUDGET ALLCWANCE

OPTION NO.: 2 AS CF 05727789
JFFICE CCDE: 800 OFFICE NAMZ OFFICE OF DEVELDP. ENGINEERING
PROJECT ND.: 5220164.00 PROUJECT, TITLE: KURAL TRAILS & aCCESS KOADS
EARMARK ZARMARK CNTL NO./ GELIGATEC/
ROC._HJa RESCRIPTINYN ZARMARKED COMMITTEY

BUDGET PLAN CODE: LJAA-30-35522-AL19 APPROPRIATIGN SYM3

PIL-522-0164-041 €3J1679

RD CONST YUM KAX
PIL-522-0164-041 E301630

RDAD CUNST AYON CORDIVA
PIL-522-0164-046L050 £4v1923

CONT.MIDIFICATION CONST ECD
PIL-522-0164-059 £502006

UNITECNIA 3.Re.L. AMENDMENT #¥1
PIL-522-0164-064 £500746

PART PRODECON (MARALZ-SULAZ
PIL=-522-0164-069 £E602174 J

FASRICATION OF- 500 RJADS SIGN
PIL-522-0164-070 £603786

PART PRODECON FLSRIDA-FARAIZD
PI0O/C~-522-0164~46-00266 £503566

FASRICATION OF 500 RAOD SIGNS
EARMARKZD TATALS > > >
UNEARMARKED BALANCE

1

BUOGET PLAN CODE: LDAA-80-3552z-AL19 APPROPRIATION SYMB
ELEMENT NJ. : 2
ZLSMINI_HAME:  MAINTENANCE

IL 4,16 E200036
MAINT AND REPAIR OF EQUIP

ZARMARKED TUTALS > > >

UNEARHMARKED BALANCE

ELZIMENT NC. 3 3
SLIACHI_NAMI: EVALUATIIN
PIL-522-0154-038 £201213
. CONT WITH SEISA & CINTRO COMP
PIL-522-0164=-047 £601351

CONT CENTRO CCMP E ING CONSUL
SEARMARKED TOTALS > > >

UNEARMARKED BALANCE

7\

aqL: T72-11M1021.

231,721 231,721

368,129 3684125

36,000 24,000

61,226 619226

25,263 254263

0 0

F9Lug 99568

224 324
59962,521
1

oL: 72-11M1021.

732,025 792,025
792,025 752,025
792,025
0
122,407 122,403
34,8566 399360
379562 B7,562
122,408
1-

FROJECT CFFICER:

LI155U33520

231,722
368,129
4,000
21y 22
259263

0

122,408
34,5066

£Ty5-2

REZPIRT
MISS>ICN

HUGC

UNLIQUILATEG

Darve
PAGE NO
PAGE NC

m

LVIR

2Le2ER

06721739
7
7

UNEXPENDED
Q8LIG/Z_ZAR


http:5220164.00

MACS-PO78
OPTION NO.:

OFFICE CODE:
PROJECT NJ.:

SARMARK
20C._Y0a

2

goo
5220164.08

JFFICE NAME
PROJECT TITLE

TARMARK CNTL NJ./

AZ5CRIBTIQN

3UDGET ALLCWANCE

TATALS

>

USAID / HINDURAS JATE G6721/89
COMPREAENSIVE PIPELINE REPIRT 3Y BUDGET ALLImANCE REPORT PAGE nD.: 8
AS CF 06/271/89 MISJICN PAGE MO 8
: OFFICE OF DEVELOP. ENGINEERING
: RURAL TRAILS £ ACCESS ROADS FRUJECT CZFEFICER: HUGD ELVIR
OBLIGATEC/ UNLIQUISATEL UNEXPENDED
SAR1ARKED COMUITIZL UPSFHESH «2b152.233 ALCRUED BILIGZ_ZAR
> > 7,857,054 753575054 7+257,054 c ¢



MACS-PQ72
OPTION NO.: 2

QFFICE CDDE: 300
PROJECT NO.: 5220164.00

EARMARK
Q0L NE.

CCMPREMENSIVE P

SUDGET PLAN CJIJE: LJDAA-B2-25522-4L13 APPRIPRIATIOM SYMp

ELEMENT NO. 1

ELEMENT _MAME: CIONSTRUCTION

PIL-522-0164-028
PIL-522-0164-031
PIL-522-0164-031
PIL-522-0164-031
PIL-522-0164-031
PIL-522-0164-031 & 039
PIL-522-01584-0318042
PIL=522-0164-041
PIL-522-0164-041

PIL~-522-0164-064%

£200183
RECCNSTRUCTION HIGUITD BRIDGE
£200436
RO CONST TITAN N
£300437
RD CONST PRODECOM
2300438 n
RD CONST TICAMAYA III
£300439
RD CONST YUM XaX II
£300634
RD C3NST CINGGLON
£300435
RD C3NST GRUPQ ING Y ARQUIT.
£301576
RO CINST PRODECON COMP FY &0
£301677 ‘
RD CSNSTRUCTION TIlamava
£600747 :
PART PRODECON (MARALE-SULACO)

EARMARKED TOTALS > > >

39

UNEARMARKED BALANCE

ELEME H
SLEMENT _HAMZ: T3 3E DISTRIZUTED

CARMARKED T3ITALS > > >

UNSARMARKED 3ALANCE

EUDGET ALLCWANCE TITALS > > >

USAID 7 HONLURAS

IPELINE REPORT 8Y ZUDGET ALLTAANCE

AS CF 05/7277/59

JL: 72-11M1021.

25970,C020 29970,002
339,999 399,993
232,473 2924473
418,444 4138464
397,293 397,333
174,771 174,773
273,801 273,501
396,085 396,085
151,322 151,312
408,053 408,053

57,4171 57,571

29970,002

2=
0 C
0
0
2,970,000 2,970,002

FRCJECT CFFICER:

OFFICE NAME @ CFFICE OF CEVELDP. ENGINEERING
PROJECT TITLE: RURAL TRALILS & ACCESS RDADS
1
IARMARK CNTL NO./ COLIGATECY
2254312110y SARMAEKIN COMMITIZL

RA2.URSZD

2,970,002
353,959
252,473
413,444
357,333
174,771

273,80

(XY

5£,035
151,312

4G8,053

wn

7,571

29,976,002

REPIART PAGE
MISSICN
UG

UNLIQUIZATEL
A2h1al_ 5248

UNZXPENDED
GELIGZ_ZAR


http:5220164.00

3UDGET PLAN CJ0E:

MACS-P078

OPTION NO.:

OFFICE CODE:
PROJECT NO.:

SARMARK

ROC. _Nza

2
800 JFFICE NAME
5220164.00 PROJECT TITLE

USAID / HONOURAS

COMPREHENSIVE PIPELINE REPGRT 3Y B5JDGET ALLOWANCE

EARMARK CNTL NO./

2Z5CRIBILON

CONSTRUCTION

EARMARKED TATALS

UNEARMARKED BALANCE

BUDGET ALLOWANCE TGOTALS

>

>

>

>

>

>

AS CF 05727789

QFFICE OF CEVZLIP. ENGINEZRING

KRURAL TRAILS & ACCeSS ROADS

C3LIGATECY

EARMARKEL CCHMITIEL

L3AA-82-35522-4L19 APPRIPRIATION SYY3DL: 72-11M1021.

0 v
0
0
0 0

PRCJECT

Si33uasal

JATE 3

REPDRT PAGEZ NO.:
MISSIIN PAGZ nNQO.L@

CFFICER: AUCC ELVIR

UNLIQUILATE
«3L1al_3a3

[

(&)

SLLENER

06727789
10
10

UNEXPENDED
L3LIa¢.2aR



BUDGET PLAN CODE:

MACS-POTB

OPTION NO.: 2

OFFICE CQ2¢c: 300

PROJECT ND.: 5220
EARMARK
D0Ca_tda

ELEMENT NO. 1
SLEIMINI_NaMR: o

HCC-522-T-335-5435
PIL-522-2164-0051
PIL-522-0164-0051
PIL=-522-0164-0051
PIL-522-0164-061%
PIL-522-0104-041¢L
PIL-522-0164-046
PIL-522-0164-046¢
PIL-SéZ—Olé‘-O‘B
PIL=-522-0154-048
PIL~522-0154-051
PIL~52£-0164-055
PIL-522-0154-055
PIL~522-0164~055
PIL=-522-0154-035
PIL~-522-01064-055
PIL=522-015%4-055
PIL=-522-0154-055
PIL-522-0164-055
PIL-522-01564-058

PIL-522-0164-0646

COMPREHMENSIVE PIPSLINE

OFFICE NAME :
164.00 PROJECT TITLE:
EARMARK CNTL NO./ SaL

RE3L8IRTION

NSTRUCTION
£701663
CONSTR.YUM KAX-JV® 522570114
€6402213
RO COMST EMP TECNICA ETIN
E¢02219
RD CONST TICAMAYA S.OF R.L.
£602220
EMPRESA ETECQOS’
049 £401575
ACODITNL FUNDS CONST TICAMAYA
049 £401576
ADCITNL FUNDS CONST YUM K&X
2400433
ROAD CONST “CONEXA”
053 £500237
RECONST ASUA DULCE °PRGDECON
E401455
RD CONST BORBOLLON “CONGOLON
£401456
ROAD CONST SALVADOR GARCIA
E«D2221
RO CONST CONST DE HONDURAS
£500622
RD COHST CONST LA VICTGRIA
£500623
RD CONST PAVIMENTOS DE HOND
£500624
RD CONST CONST FAMAICA
£5008625
RD C3NST CONST PROLCSCON
£502627
RD CONST CONST "&Co°
E500628
RD CINST SALINAS & CARDONA
2500629
RD CONST DINATRAC
2500630
RD CONST CINST CONTEC
£501913
AMEND ND.1 CINTRULTORA =CQ
£5CGT748

PART PRJJECON (MARALE-SULAZO)

U5410 7/ HONODURAS

AS CF 06727789

JEFICE OF DEVELOP.
RURAL TRAILS & ACCESS RDOADS

IGATECY

SABYA2KERQ

LDAA-83-35522-AL13 APPROPRIATICN SYM3OL:

55553,897
15,705
326,749
401,560
]
50,128
50,162
0
525450
381,580
351,297
0
352,533
STE€y1a2
305,004
240,273
311,557
350,3G3
297,159
230,505
35,836

260,287

COMMITIZL

72-1111021.

54553,837
15,705
3264745
401,350
0
504125
504162
0
52,450
381,530
3614297
J
35624533
578,143
305,004
240,373
311,557
350,803
297:159
290,306
954036

260,387

REPCRT BY BUDGET ALLCAANCE

ENGINEERING
PRSJECT CFFICER:

ma2U83E2

59553,897
132,705
3269749

401,360

3614297

0
3c2,533
57351%3
385,004
240,273
311,557

2

W

(&)

3

C

PR

-~

9

wi

37,1

rJ

290,906
3%55%936

:DO|3J7

REPORT
MISSICN
UG O

UNLIQUILATEC
PEIDSTAR-Y S

UNEXPENDED
A2LIG/_EAR


http:5220164.00

MACS-P078 - USAID s HONDURAS DATE 967277893

COMPREHMENSIVE PIPELINE REZPORT BY 2UJGET ALLOWANCE REPIRT PAGE NO.: 12
OPTICN NO.: 2 AS OF 067277389 MISSICN PAGE NO,: 12
OFFICE CODE: 809 OFFICE NAME 3 CFFICE OF DEVELOP. ENGINEERING
PROJECT NJ.: 5220154.00 PROJECT TITLE: RURAL TRAILS L ACCESS ROADS FFOJECT CFFICER: AUGD ELVIR
EARMARK EARMARK CiTL NG./ CBLIGATED/ unLIQuUICZATSL UNZXPENNED
20Ca _NQa <2aLRIPIIQN 24BHA3KEQ wIM2ITIZL PSS TYIN «abklaf £33 alL2usy LiLlsz_zZaB

BUDGET PLAN CODE: LOAA-33-35522~4L13 APPROPRIATION SYMBOLS T72-11M1021.

PIL-522-0104-065 £500763 403,428 ©03,425 453,429 0 0
EJUIPIS DE CONSTRUCCION SRL
PIL-522-0164-066 E500343 99863 Iy8a3 39343 0 0
LABOR & MATERIALS/CULAN RIVER
PIL-522-0164~067 £501227 339,260 333,259 335,250 0 0
CONSTRUCTORA DINATRACCRINCON)
PIL-522-0164-070 €503787 05,814 $5981 £54%14 e 0
PART PRODECONCFLIRIDA-PARAIZD
PIL-522-0165-055 £50006268 ] G 0 v 0
RD CONST CONST HIRISI
EARMARKED T3TALS > > > 59353,2357
UNEARMARKED BALANCE 0
BUDGET ALLCWANCE TOTALS > > > 59553,857 59553,597 55553,397 c 0

A


http:5220164.00

SUDGET PLAN CD20E:

MACS-P0O7B

COMPREAENSIVE PIPELINE REPJIRT BY CUDGET

CPTION NO.: 2

OFFICE CODE: 300 OFFICE NAME @

PROJECT NO.: 5220164.00 PROJECT TITLE:
EARMARK EARMARK CHTL N3./ caL
20Ca_HJa 455L231BIION £28

LENX=-B3-35522-aL13 APPROPRIATION SYMBJL:

SLEMENT NO. ¢ 1
CLEMENI_NAME: CONSTRUCTION

HCC-522-T-035-543 ETu1669

CONSTR.YUM KAX-JV®522870114
PIL-522-0154~045 £400«91

RD CONST. CONST YUM KAX
PIL~-522-0164-046 2600492

ROAD CONST ETECOS
PIL-522-G164-046 £430494 ’

ROAD CONSTRUCTION “t£CO”
PIL-522-0154-046 t«006495

RJAD CINST “PRJIZCCN”
PIL-522-0164-048 £601657

ROAD CONST LOS MANGLES "ECO”
PIL-522-0154-048 £401453

RJAD CONST PAREDES & ASDCIADS
PIL-522-0164-948 £401459

. ROAD CONST EDINSA NAC DE ING

PIL-322-0154~-048 t401460 J

ROAD CCNST “UNITECNIAC
PIL-522-0156-052 £500195

B8RIDGE CON3ST RIO MORJA(PROCEC
PIL=-322~-C164-064 £600749

PART PRCDECDN (MARALE-SULACC)
PIL~522-0164-0638 £602183

CONSTRUCTORA FAMAICA
PIL-522-0164-068 £60218B4

EQUIPIS TE CONSTRUCCION CECO)
FIL-522-01%4-068 £552188

COMPL CONSTRUCTORA FAMAICA
PIL-522-0164-070 4603788

PART PRODECON(CFLORIDA-PARALILD
PIL-522-0164-0270 t603788

PART PRCOSCONCFLORINDA-PARAIZO
PIL~522-0164-070 E602855

A

PART PRCDECON-FLJIRIDA-PARAILD
SARMARKED TGTALS > > >

UNEARMARKED BALANCE

USAID 7/ HRONLURAS

AS CF 06727759

OFFICE OF DEVELOP.
RURAL TRAILS ¢

IGATED/
Ja3KE2

3,180,072
13,282
265,429
277,926
415,953
276,061
336,529
354,751
259,043
269,290
154,391
03,091
131,432
219,£€41
0
72,494
58,227

0

3,130,079

2

CCuMITIZg

T2-11M1521.

3,180,170
13,232
2659423
277,926
415,353
276,062
334,525
354,731
268,043
269,290
154,391
68,091
131,432
215,041
0
T2y434
589221

0

All3nanCE

ENGINEERI WS

ACCzSS KkDADS PRuJECT CFFICERS

~v

L43zUBs8iC

13,202
2of94cS
277,36
415,353
2765001
33544529
3545731
268,043
269,290
1564991

c3,0391
131,432
215,541

[y
124454
38,227

0

REPORT
MISSICN

UnLlIQuIlaTEl
JLIaZ. 548

[ ]

[ 2]

(o]

£

246z
P4aGZ

HUGC

JATE ¢ J6/721739
ND.? 13
h'e 13

SELVIR

UNZXPENDED

4CLEuZD LaLisZ_ a3



MACS-P078 USAID / HONDURAS JATE @ 06727739
CCMPREHENSIVE PIPELINE REPURT BY BUDGET ALLIwANCE REPIRT PAGE KC.: 14
OPTISN NO.: 2 AS OF 067/21/89 MISSICN PAGE NO.: 14
OFFICE COOE: 800 OFFICE NAME JFFICE OF OEVELAP. SNGINEERING
PROJECT NO.: 5220164.00 PROJECT TITLE: RURAL TRAILS £ ACCESS R5ADS FRIJECT CFFICER: HUGC ELVIR
EBRMARK EARMARK CNTL N3./ C3LIGATEGY UNLIQUICATEC UNEXPENDED
2CCs_Nda BESCAIEIION ZARMARKEL LOMMIIIEL E132UESED w2blal_LSa8 alC2usl WBLIRZ_EAS
BYJIGET PLAN CODE: LFNX-23-35522-4L13 APPROPRIATION SYMsOL: Tz-11M1921.
ELEMENT N3. @ 4
ELEMENT_N3ME:  TRAINING 0 L] (i} 0 o
SARMARKED  TJTALS > > > 0
UNZARMARKED BALANCE 0
ELEMENT NC. : 5 )
ELEMENT_NAME: INFLATIDON & CGNTINGENCIES 513,594 513,593 512,593 1 0
PIL-522-03164-056 £501355 785450 734450 15,450 0 (i}
MATERIALS & LABDR
PIL-522-0164=-056 £501356 B,£09 84005 3,509 0 0
SPARE PARTS INT’L HARYESTER C
PIL-522-0164-056 £501357 89,058 89,053 59,058 c 0
SPARE PARTS CATERPILLAR AMERI
PIL=-522-0164-055 £501358 11,045 11,065 11,045 e (i}
SPARE PARTS INTER CITY AUTG
PIL-522-0164=-056 ES01359 t 72,250 72,290 72,250 G o
SPARE PARTS GENERAL EQUIP INC
PIL-522-0164-060 5502814 2,475 24475 20475 0 (i}
SPARE PARTS R.L.ALLEN CO.INC
PID/C-522-0164-4=-30227 2501518 224,118 2244110 224,118 c 0
PURCHASE OF 7 FODRD DUMP TRUCK
PID/C-522~0164-4-30233 £E601402 27,188 27,183 I7,188 c 0
PURCHASE OF ENG EQUIPMENT
P0-522-87~5008 £700534 150 350 360 c o
THE HANDVER INSURANCE CO.
EARMARKED  TGT2LS > > > 513,533
UNEARMARKED BALANCE 1
BUDGET ALLIWANCE TOTALS > > > 3,693,656 34693,562 3,622,663 3 0
LOAN TLTALS > > > 2050749617 20,074,015  20,374,£16 1 0
PROJSCT EARMARKED  TJTALS > > > 20,723,734
PROJECT UNEARMARKED BALANCE 0
TOTAL PROJECT Q3LIGATIINS > > > 20,723,734 20,723,736 20,723,734 G 0



. MACS-P078 U33ID / HONDURAS LaTE 06/721/39
COMPREHZNSIVE PIPILINE REPURT BY 2UDGET ALLInANCE RIPORT PACE r1G.: 15
OPTION ND.: 2 AS CF 05,/27/89 MISSICN PAGE ND.: 15
OFFICE CODE: 800 OFFICE NAME JFFICES OF JEVELIP. ENGINZERING
PROJECT NO.: 5220164.00 PROJECT TITLE: KURAL TRAILS £ ACCES3 &JaDS FRIJECT GFFICER: AUGD ELVIR
EARMARK EARMARK CNTL N3./ LOLIGLTEDY UNLIQUILCATEC UNEXPENDED
ROC. NQs Q23CRIPIINN 24543242y LOQBMITIZL <I8:2U88E2 «2LIGL_£a8 aLLEJED f3LIss_Z2AR
JFFICE  TGTALS > > > 20,723,726 20,722,734 20,723,734 0 0
MISSIGN TOTALS > » > 232713,734 20,723,734 0
> > > 20,725,734 G

-



