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FY 1991 ANMURL BUDBET SUBMISSION
TABLE [ - LONG RANZE PLAN BY APPROPRIATION ACCOUNT {$09di

FY 1988  FY {989 --FY 1990— FY 1991 - PLANNING PERIOD .
ACTUML  ESTIMATE  CP ESTIMATE AAPL 1992 1993 1544 1995

279 - YEMEN ARAB REPUBLIC

AGRICULTURE, RGRAL DEV. AND NUTRITIOX

TOTAL 11040 15300 199
GRANTS 11040 13300 11200
LOANS - ---

FOPULATION PLARNING

i - ---
GRANTS - -

Lo -

HEAL TH

TOTAL 2580 1000 159

LOANS  ---

EDUCATION

0TAL 835 5400 8350 ~
GRANTS 8323 6600 BES

LOANS - - ---

SELECTED DEVELDPMENT ACTIVITIES

TOTRL 150 100 109
GRANTS 150 100 1 ..
LOMS - :

SUBTOTAL FUNLTiDNAL ACCOUMIS

TOTAL 22095 21000 21150
GRANTS 22095 21000 21159
Lows -

DEVELDPMENT FiUND FER AFRICA

DEVELCFMENT FUNB FOR AFRICA
DEVELOPNENT PROSRANS
--- - 21000 N0 2300 b 25
--- - 21000 2000 2000 4 2R
INTERNATIONAL DISASTER ASSISTAMCE
TOTAL DA ACCOUNT
TOTAL 22085 21060 250 11009 2000 23006 Lk 2000
GRANTS 22095 2108 50 11000 2000 23006 e 25009

LGANS  --- --- --- - —



FY 1991 ANNUAL BLDBET SURMISSION
TAELE | - LONG RANGE PLAN BY AEPRGFRIATION ACCOUNT (8000

FY 1984 FY 1985 --FY 1990-- FY 1991 ----- ELANNING PERIDD-----------mmmmmem
ACTUAL E5TIMRTE  CF ESTIMRTE AAPL 1992 1993 1994 1953

279 ~ YEMEW ARAR REPUBLILC

EZGNONIT SUPRORT FuND

WK - - --
GRANTS - -
LoaNs - - -
BA AKD ESF TGTAL
TOTAL 22695 21150 21000 23000 23000 24000 25000
GRANTS 22095 21999 21150 21980 22000 23000 24083 25000
Loms - -~
PLAGH |
TITE T 19000 10000 5000 5600 Sone G009 5000 5900
TITLE 11D —--
TIE 1 ---
™~
HOUSING SUARANTEES
OFERATING EXENSES
(1.5, $) 3808 3330 808 4141 4535 sont SaiE
TRUST FUND €.5. 5 -
WORKSORCE
OE /TF
g8 2.0 22,0 2.9 2.0 2.0 2.4 220
BN 1230 123.0 2.0 122.0 12,0 1220 1258 1220
PROBRAN
U o 2.9 2.0 2.0 2.0 2.0 2. 2.0
N 9.0 7.5 9.0 9.0 9. 3.0 9.3 .0



FY 1391 ANMUAL BUDGET

TABLE IV - PROJECT SUDGET BATA

PROJECT MMBER AMD TETLE ---n---=nmm-cme-mov ESTINATER U.S. J0LLAR COST ($000!
0BLIG 0BLIE  ----FY 19B9-—-
DATE -T0FAL COST- THRY 0BLIG- EIPEND-

FOSHACE  INIT FIN MTH  PLAK FY 88 ATIONS ITURES

279-0052  AGRICULTURAL DEVELDPNENT SUPPORT (BY SUB-PRLZZL) ===

279-6052.1 CORE

NS 80 92 S98p8 5904 36375 6560 b0V

279-0032.2 135 SECOMDARY AGRICULTURAL [NSTITHTE (iSALi

FNG 9 %0 2680 17770 16560 10 1100

279-0053.1  POULTRY EXTENSION AND TRAINING

FNE 82 89 b1B6 531§ 5237 21 200

2379-0050.4  HORTICULTURE TMPROVEMENT AND TRAINING

NG 83 89 W3 138 13778 80Y 1B0%

279-0652.5  FACULTY OF AGRICULTUSE

FNG 85 95 29200 2920 15736 500 2590

(PROJELT

TOTALY 15 95 1135235) {126477)  (B94ER) (11060)  {11660)

273-0074  ECUCATION DEVELGRWENT SUPPCRT T

EHE 87 % 1306 11360 1860 - 560

273-0060  DEVELOPHENT TRAINING 111

£ g 9% 20000 7500 33162 BS00 ecbb

239-3i8;  MLCELERATED CGOPERATION FGh CHILD SUAVIVAL

HES T 12708 12193 Ves 000 Boe

279-006  TECHNICAL SERVICES AND FEASIBILIGTY Swedtes 0w

EHS & % 50 250 - 160 160

FNE 87 92 000 2500 P 20 <

HEG 87 92 560 500 100 - <o

506 7 9 1560 500 150 100 150

(Frorect w253 13759) 15001 PTSCR Ao

Totals: 87 92

275-0954  FARMING PRACTICES Fok FRODUCTIVIDY T

PN6 89 9% . 000s - 200 19

279-0085  YEMEN ENTERPRISE SUPPORT

FNS % 9% - 5009 - - -

TOTALS 203495 274235 178879 11ebo 17500

ZRISSICN [USALZ/YEMEX)
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A.1.0, PROGRAM IN FY 1531
AMNUAL BUDGET SUBMISSION
TABLE ¥ - PROFOSED PROGRAM HANY %3

WORKFORCE

Oneeing/ Pragraa Finding {OE/TF) (PROGRAM)
Rank Title Hew 1850 U5 N b5 F&
Miaigus Carrving cost (HCC) Level
(032.F  Agricuitural Develogment O b3
E‘-*s:ruto.
P032.5  Agricultural Development { I3
Sucoort/FDA
60748 Eduzational Developaeni
Sucpart 0 §.00
0080 Develcesment Training [iI 0 5.87
Goge ficzzlerated Cocperation for ¢ bt
£r1iz Survival ~
0083 Tecanical Se.vi;es and ¢ : T
Fen=. Fity Studies
SUZTITAL MCC IR 22 119 2 g
AAPL Level
f. 0080 Deveizoseni Training 11 @ holge
2. D0BS Farziag Praciices far
Froguctiviiy of 185t
3. GUBS Yers: Enterprise Supoort (4 &0 -
SUBTITAL RAPL EReNTY 22 i22 2 ]
Enkanced teve: 7
1. Faraing Fraclices for
Proguctivitv 0+ FINTE
£. 0035 Yeme~ Intarprise Support 4 LB
3. OOE2 Acceisrsied (coperatien for
Child Survivsl 0 i oo
4. 0074 Educaticn Deveiocosent Sucporl ¢ 560

BRANE FCTAL 25, 0G5 22 122 2 %



FY 1991 Annual Budget Submission (USAID/Yemen)
Table Vi: Expenditures of of Local Currency Generations
(all in U.S. dollar equivalents, and in $ thousands)

Source/Purposes 1988 1989 19%0 1991
Actual Est. Planned Prop.
1. ECONOMIC SUPPORT FUND - - -- --
I1. DEVELOPMENT ASSISTANCE -- -- -- --
ILI. PL 480
A. Public Development Activities
1. Self-Help Assistance
for Reconstruction of
Earthquake Damage
{SHARED) (279 0077) 8BY 0 0 0
2. Sana'a University
Construction and
Tmprovements 0 900 1.000 )
3. Wadi al-Jawf Rural
Development Project 4] 855 85%% 854
4. Construction of
Small Catchment Dams 803 Q 0 0
5. Ministry of Agriculture
and Fisheries Research
Infrastructure and other
Agricultural Support 0 0 418 418
6. Rural Health Clinics to
Support Child Survival Q0 0 300 1,000
7. Special Studies
through Central
Planning Organization* 0 0 500 500
B. Private Sector Programs 0 0 0 0
C. Public Sector Recurrent
Budget 0 0 0 0

D. Trust Funds (if any) for
PL 480 Monitoring and
Implementation —- -- ~- -

*A trust fund agreement is being negotiated with the Central
Planning Organization (CPO) for the equivalent of $1 million in
PL 480 Title 1 local currency for supporting special studies
and other activities under the Technical Services and
Feasibility Studies Project (279-0083).



1988 1989 1990 1991
Actual Est. Planned Prop.

SUBTOTAL OF PL 480 EXPENDITURES 1,692 1.7%% 3,073 2,772

(UNEXPENDED PL 480 LC BALANCE
AT END OF EACH YEAR: I.E. PIPELINE)*

GRAND TOTAL OF ALL LC EXPENDITURES 1,692 1,75% 3,073 2,772

(GRAND TOTAL ALL UNEXPENDED LC
BALANCES; I.E. THE PIPELINE)*

*[,ike last yvear, the Mission has omitted these sections as the
"pipeline" category seems of little benefit given the time lag
between actual expenditures and agreement on local currency
uses 1n PL 480 agreements and Memorandums of Understanding.
Estimated and planned expenditures refer to past years' local
currency uses and do not correspond with FY1988 above; e.g.
SHARED is funded from FY1984 and FY1985 sales proceeds. No
uses of local currency have been discussed for FY1990 and
FY1991, although they will most likely be linked to areas
relevant to self-help measures and include funding for such
areas as water resources development, human resource
development, rural health clinics and agricultural production
and productivity.



TAME ¢IT - LIST OF PLARMED EVALUATIORS
Fr 1991 MoWAL doDOET SuBmisSs IO
COUWTRY/OFFICE:  uSALD/ YENEN

A T R T L R e e R W e o e e R R A ————— - w—— - ——

FROJECT Li31 LAST EVAL Fy 13% FY 199}
Frgipzt 9} COMPLETED  START 7D 1] REASGNS /] 55L%S
Tities ik 1¥r.) QL) MDA ALDN

Gtr} e}

N T
SGECE (000  PERSGE
s

ASSISTANCE

Agricuiture & Rural

Developsent

Agricuiture Developeent Jan 84 2 4 - PACD: 12092

Support /Core

1279-0052. 13 The project. worring ihrough

the Mnisiry oi Agricultsre

and Fisheries. a1es at
sirengihening the goversaeat s
akility to plan and mIcute
agricstiural projects,. ™is
evaivation mll ezamine
sustainadility 1ssoes and assess
ihe exteet o which grojecl
goais are being set.

Promect 100 48

13 90 zerson fars
#3019 zersae dav



TABLE VI1 - LIST OF PLANNED EVALUATIONS
FY 1991 ANNUAL BUDBET SUBMISS (DN
COUNTRY/OFFICE: USAID/YEMEN

FRUJEZT cI5T LRST EVAL  FY 1990 FY 1991 FUNDING _____ USAID {OLLATERAL
Provert # % COMPLETED  START TO iy REASGNG /1S8LES SOURCE {3000) PERSON
Title) {Mo. /¥r.) 1Btr} AID/W  AID/W phYs AGSTSTANCE
iltr} letr}

Agricultural and Rural

Deveippaent

agricultural Deveiopaent 3 3 - 2 PACD:  5/90 PIAS 45 21 10f 42 oerson davs
Suppart/ibh Secondary ALD/W  person davs
Agricuiturat Insiatute This activity focuses on

1279-0652.2! wproving the efficiency

of Yemen's secandary
agriculiural education sysies.
This end of aroject

evalualion will assess to what
extent project goals, inciuding
thase relating to sustainamiiity
have been met.



TAWE VII - LIST OF PLANNED EVALUATIIMS
FY 1991 NBLAL DUOGET SUBNISSION
EOUNTRY/OFFICE:  JSAID/YENEN

SRIMEDT LIST LAST EVAL O Fy 1991
Provect ¢ & COWPLETED  START TR (] REASONS / 1 SSUES
Title} (Mo, Y. @te) aidiw  ALD/W
dtel atre}
dgricultere and Rurak
Jeve]opeent
tgricullore Developeent 87 1 4 - PACD: )12/89

Suppor t /Harticuiture
lagrovesent & Triining
1279-0052. &1

The project sought to exgand
ang 1aprove Irgit proguctliom
1h Yesea. Lessons learsee
iros this 1na]l evalsation
will be applied to the Farming
Practices for Prodectivity
Froject starting an FY 89,

IC 20 gersam zavs
ABA 20 ocerson Tavs



rROGECT LIST LAST EVAL
Project £ 4 COMPLETED
Titie! {Ma./¥r.}

TABLE VII - LIST OF PLANNED EVRLUATIONG
FY 1991 ANNUAL BUDGET SUBMISSION
COUNTRY/DFFILE: HSRID/YEMEN

Agrirulture and Rural
Developaent

&griculiure Developeent Nonme
Support /Facultv of
foricuiture

12795032, 5!

L)

CRUTI FUNDING _____
10 REASONS/ISSUES SOURCE 5000}
ALD/N

otr

- PACD:  4/% PAS 100

The preyect is supporting
1aproveaents at the

Uriversily of Sanaa’s new
Faculty af fgriculture.

The evaluation is part of

a larger eifart by AID/W to
assess the extent to which
agricultural educat:on projects
are effective and can he
sustained.

USAD
PERSON
DAYS

18

COLLATERAL

ASSISTANCE

{QC 30 person days
AIL/W 10 person davs



TAME VII - LIST OF PLANMED EVALUATIONS

FY 1991 MBRAL DUBGET SUBNISSION
COMTRY /OFFICE: YSALD/YEMEN

- e e ————— - ————

PANECT LIST ST VAL FY 1980 FY 191 e Tman TR
(Project 9 & COWPLETED  START TG m REASONS / 15SUES SECts (E00ET  PEasom
Title} Mo, /¥e.} 0tr) AlDA  ALDA WS ESISTANCE
1) igtrr
Education & Tearnung
Edacation Deveicpaent  None - - 4 PACD: 10/97 Prowct 70 M I 8d gprsan Zavs

Supaory 1279-0050)

Ai3rd 3 cerszmozavs
The project aims at
iwroving the efiiciemcy of
basic eductation 1n Yeaea.
Spacial areas of eephasis incliude
IRCTRASING ACCPsS L0 sdutation
and cersiculun deve!lopasst,
This f1rst external evaluation
21l assess the ef [ectiveness
of Th aad the extent to shitn
projecl aclivities are produciag
the desiree 1ngroveemsts.
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TABLE V11 - LIST OF PLANMED EVALUATIONS
FY 1991 ANNUAL BUDBET SUBMISSION
COURY/OFFICE: USAID/YEMENEN

PROJECT LIST LAST EVAL  FY 1990 Y1 FUNDING _____ USAID  COLLATERAL
Prosect b & COMPLETED  START T0- 10 REAGONS/ISSUES SOURCE {$000 PERSON
Titlet Mo./¥e.:  (Btr) AIDA AIDAW , DAVS  ASSISTANCE

@arry aen

Health

fcreierated Xone - - ) PACD: 9492 Project 70 40 18C 60 person davs
Caaperation far AID/¥ 3 person davs
[nild Susrvival The project aiss 3t improving

{279-00821 the ability of the YARE to

deliver needed health services
for women and chideen in §ix
governorates. This {irst
external evaluadtion wili assess
1o what extent the project

is meeting its stated goals.
More broagly it wiil investigate
the strengths and weaknesses

of the YARG's approach la

Child Survival to date.



Table YIII - 198871909

in Thousends)

(Dollers

- orgenizstion USAID/SANA'A

FY_1909 ESTIMATE

Trust

FY 1988 ACTUAL

s vilg.

Total for LC Unlts Dol lers Funds Totel for AC Units

Trust
Funds

Func,
Cose Dollers

Uxpense Category

15.0 2.0

137.0
_2?-0

e

g
o
[=

i

G=MAw
-— e e we
amlas - e - A S o T

Ire

Ej= < »

V.3, Dlrect
Post Asslpment Trawel
Post Assipment Frelght
Home Leave Trawe)
Home Leave Freight

Other Miss
L ]

|
q g q
oo o

a9
50.0

0
150 L

[
40.0 15,0

W~

Edwucetion Trawel
Other Code 219 Trewl

R4 A Travel

[=] (=)
L]

o~
(o]
(]
wlo
ole
by

fof A
ﬂh

508.3
24.0
36.0

o

351.8 19.3  406.6

—

430.3

430.3

201 351.8
o 41,0

All Other Code 11 = F.N. 203 27.3

All Otner Code 2 = F.N,

Forslgn Wetionsl Dirsct Nire
® F.N, Benic Poy
® Over tinaNMol (dey Puy

oy
(=

34,2

751.0

9.3
'

Seratits = Forawr F.H, Pers, 209

—al

1013.0

10650

® V.5, PSC Selarien/Bumefits 302

Contract Pereaanel

1030.0 107.3 874.3

PIC Coats
*FN. PIC Salerics/Bametits 304 1229

All Other U.8.

. 9

0

i
3.0

434.9

La.2 3.0

H 4

X 60.2
08
2.2

4464.9
al.d
o 73,2

Molntensncs 4§ Remevetion 03

* Quarters Al iowences

3

407
409

0fticie! Rasidence Allicwence 408

HE

All Other F. N, PIC Coote
Suard ferviom
Al lowence

S Manpower- Contvacts

* ngsidewtial Rent
Aosldential riiitien
Papr esentet lon

® Secwrity

MIn

V300
%

999.6
i

Qtflos Operetions
Ofttice Rent

T
3

302
9 Melmt Manovetion )
Furn/Equip/Veh Repair/Maint %08 2] 7

Offlce Utilities

Mulidin 1
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Organization USAID/Yemen

TABLE VIII {(A)
Narrative

1. OVERVIEW

Significant steps have been, and are being, taken to reduce costs in the
administrative area while continuing to provide necessary services.

Anticipating reduced budget levels, a mid-year review of planned FY 90 procure-
ment was undertaken. Looking closely at 'needs," not "wants," and possible
deferrals, the Mission reduced planned spending by $193,000. While the re-
duction is substantial, approximately one-third of the figure is deferred items.
Future Mission operations will be severely hampered i1f those items reach their
useful life period (half of which have already reached or will reach their
useful 1life in FY 90).

Several other steps have been taken to reduce operating expenses. One house
lease and five apartment leases have been, or will be, dropped for a combined
savings of $78,000 in this and next fiscal years. Careful scrutiny was given
to local transportation costs for employees. Such a review led to a transpor-
tation charge of FSN staff, reduction of the workweek for seven drivers and the
institution of car pooling for all employees for a total savings of approxi-
mately $15,000. In the coming fiscal year, the recommendation will be made

to eliminate all home-to-office transportation for USDH and increase the charge
for FSNs. Ancther recommendation tc¢ be implemented is the designation of a
Central Reproduction Unit. Such an operation will greatly reduce machine repair
costs in addition to better control and use of reproduction supplies. Antici-
pated savings are estimated to be $20,000.

Soon to be negotiated is an extension of the lease for the apartment compound
vhere the majority of USDH employees live. The USAID has set a modest percent-
age increase for the renewal based on improvements made by volunteers (amounting
to over $25,000) to the recreational facilities on the compound. However, early
rumblings indicate the landlord's requested increase will be far higher than

our budget. Should this occur and negotiations fail to bring it down to our
figure, the Mission would have an extremely serious problem, impacting gravely
on the program. It is not possible to find houses at less rent and maintenance
than the apartments. The worst case scepario would mean a reduction in USDH

and possible reduction in our program.

In the area of personnel, reductions have been realized in staff. Ome USPSC
GS0 position was abeclished, two FSNDH positions were deleted and six FSNPSC
contracts were not renewed for a total savings of approximately $110,000. A
current project is underway to identify further reduction of FSN positioms.

Because of incredible delays and bureaucratic paperwork required by the host
country to process exemptions, resulting in enormous demurrage charges, the
Mission now submits a quarterly list of all anticipated procurement by item

and quantity. The system is new but recent submissions indicate quicker proces-
sing of exemptions and it is believed demurrage charges to the budget will drop

dramatically.

2. WORKFORCE

It is anticipated that the FSNPSC workforce level will have to increase by three
in FY 90, The Mission constructed a security wall to enclose the whole USAID
compound. The wall 1s located at the back of the property and no offices are
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located there; the majority of buildings are used as warehouses and shops. A
minimum of two guards are needed to patrol this area in the evening and at
night. The two guards on the front gate, located approximately three city
blocks from the newly fenced area, cannot adequately patrol and provide security
for the whole compound.

Should the Central Reproduction Unit become fact, it will be necessary to have
one person with above average English reading and writing skills to work there.
Since the unit will provide all reproduction services for the whole Mission,

it will not be possible to use a C&R employee as the office will have to be
manned eight hours a day.

The Mission is endeavoring to identify in-house candidates for these positions
and not recruit additional personnel. Because of the English skills required
for the one job and reluctance of other possible candidates to work at night,
it may not be possible. All positions will be at the lower grades. It is be-
lieved that not filling such positions will reflect poor program management

as costs could well increase due to theft, misuse of office equipment and
waste of office supplies.

Continued - Page 3
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3. Reasons for Increase - FY-1990 to FY-1991 (Enhanced Level)

Function Code U-100: The total increase of $16,500 or 3.5% in this
functional code is due to increase number of (1)} education allowances
and the {2) personnel movements due to post assigmment and hame leave
travels in FyY-1991.

Function Code U-200: The total increase of $25,700 or 4.8% in this
code is due to the projection of the annual periodic step increases
.- budgeted in FY-1991 for the foreign national direct hire employees.,

Function Code U-300: The increase of $68,400 or 4.6% budgeted in
FY-1991 is for the annual step increases due to the foreign national
PSC employees,

Function Code U-400: The increase is less than 5%.

Punction Code U-500: The increase is less than 5%,

Function Code U-600: The increase of $224,200 or 11.8% in FY-1991 is
primarily due to purchase of (1) replacement vehicles (2) residential
furniture and equipment and (3) office furniture and equipment, during
FY-1991.

Punction Code U-000: The overall increase in FY-1991 is $241,600 or
9%. The reasons for the increases have been furnished in the
respective function codes.

4. Funding Shortages in FY-1990: The USAID/Y's FY-1990 budget at
its present operating level amounts to $3,973,900. However, as
dictated per State - 153483, FY-1990 budget has been reduced to the
funding level of $3,800,000 (enhanced level), resulting in reduction
of § 173,900, In response to AID/M's call to reduce operations costs,
we plan to take following:

A. Personal Service Contract (PSC)

USAID plans to delete one TCN-PSC Computer Specialist position as of
September 1989. USAID has already taken action to delete one Asst,
G0 position since February 1989 and one more Asst. GSO has been
transfered to program.

B. USAID also planned to replace (1) 3 vehicles (2) residential
furniture and equipment and (3) office furniture and equipment and (4)
install new telephone system in FY-1990. However, to conform to the
funding level, USAID has not been able to provide for these very
essential expenses,

C. If increased funding is not available during FY-1990 USAID intends
to defer the remaining procurements to the subsequent fiscal year.



5. Trust Funds:

Recently, USAID/Yemen has been able to convince the concerned
Officials of the YARG that the Yemeni Government should absorb a
portion of financial contribution to development projects and their
operational costs. As a result of a USAID proposal to the YARG,
negotiations for a Project Trust Fund Account Agreement are now
underway. In this account, the YARG would, initially, deposit funds
for the costs of goods and services, payable in Yemeni Rials,
associated with the Technical Services and Feasibility Studies Project
(279-0083).

USAID/Y considers this step a significant achievement when the YARG
has been running through budgetary constraints. If negotiations are
successful, our next goal will be to press YARG for funding a portion
of the USAID's operating costs. We do not consider this option viable
at the present time and would like to wait for the proiected increases
in o0il revenues after FY-1989. However, USAID/Y will continue to look
for opportunities to discuss/negotiate with YARG relating to OE trust
fund contributions, as circumstances change.



Organization USAID/Yemen

TABLE VIII {B)

Information on U. S. PSC Costs

Job Title/Description

General Services Officer (EXO)

ABst. General Services
Officer (EXO)

Se?retary (GDO)
Secretary (AGR)
Secretary (EXO)
Secretary (CONT)
Secretary {PROG)
Secretary (EHR)

Asst. Prog. Off. (PROG.)
Summer Employments

Totals

FY 1988 FY 1989 FY 1990 FY 1991

31,5 -0- -0- ~0-
(2/15/88-

9/30/88)

35.3 -0- -0- -0-
(2/15/88-

2/14/89)

12,6 16.7 25.0 27.6
(9/11/88 (2/13/89 (10/8/89- (10/8/90
2/12/8%) 10/7/89) 10/7/90) 10/7/91)

18.3 -0~ -0- -0~
(2/28/88-

2/21/89)

4.4 -0- -0- -0-
(2/26/88-
9/30/88)

11.9 ~0- ~0- -0-
(12/01/87-

6/27/88)

15,3 13.5 17.3 18.9
(1/08/88- (1/08/89- (10/8/89- (10/8/90-
1707/89) 10/7/89) 10/7/90)} 10/7/91)

14.8 16.2 25.0 27.6
(7/17/88~ (3/12/89- (10/8/89- (10/8/90-
3/11/89) 10/7/89) 10/7/90) 10/7/91)

35.3 -0~ ~0- ~0-
(12/01/87-

11/05/88)

12.3 13.0 12.0 14.0

(60 - 90 (60 - 90 (60 -90 (60 - 90
days) days) days) days)
$191.7 $59.4 $79.3 $88.1



Organization USAID/Yemen

Information on F N. PSC Costs

TABLE VIII (B)

Job Title/Description

1.

4.

6.

10.

Secretary (AQO)

Mailroom Clerk (DIR)

Secretary (EXO)

Receptionist/
Switchboard Operator (EXO)

Translator/
Interpreter {(EXO)

Secretary (EXO)
Arabic/English

Secretary (EXO)
Arabic/English
Personnel Asst. (EXO)

Travel Assistant (EXO)

Secretary (EXO)

Previous Page Blank

FY 1988 FY 1989 FY 1990 FY 1991
12.1 8.7 17.0 18.5
(2/14/88- (2/14/89%- (10/08/89~ (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
8.6 6.3 12.4 13.9
(2/15/88- (2/14/89- { 2/14/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91}
13.4 10.5 18.3 23.6
{(2/14/88- (2/14/89- (10/8/89- (10/8/90~
2/13/89) 10/7/89) 10/7/90) 10/7/91)
8.2 6.1 11.5 12.5
(2/28/88- (2/14/89~ (10/08/89- (10/08/90-
2/27/89) 10/07/8%) 10/07/90) 10/07/91)
29.3 20.6 34.7 35.4
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/8%) 10/07/89) 10/07/90 10/07/91)
10.4 7.6 13.8 15.2
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89%) 10/07/89) 10/7/%0) (10/7/91)
8.2 6.0 10.9 12.0
(2/14/88- (2/14/89~ (10/08/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)
20.9 14.7 25.3 27.1
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)
15.0 11.7 19.0 21.8
{2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/07/%0) 10/7/91)
10.6 8.3 14.1 15.9
(2/14/88- (2/14/89- (10/08/89- (10/08/90-
2/13/89%) 10/07/89) 10/07/80) 10/07/91)


JMenustik
PPB


Job Title/Description

11.

12.

13.

14,

15.

16l

17.

18.

19.

20.

21.

Asst. GSO (EX0)

Secretary (EXO)

Asst. Customs/

Shipping Exp. (EXO}

Record Clerk (EXO)

Supply Clerk (EXO)

Warehouse Laborer

Warehouse Laborer

Warehouse Laborer

Warehouse Laborer

Driver (Customs/Shipping)

(EX0)

(EXO}

(EX0)

(EXO)

Guard Supervisor (EXO)

22. Asst. Guard Sup. (EXO)

-2 -

Fy 1988 FY 1989 FY 1990 Fy 1991
67.2 76.7 85.5 56.8
{5/27/88- (3/01/89- (10/08/89- (10/08/90~
2/28/89) 10/07/89) 10/07/90) 10/07/91)
10.5 1.7 14.1 15.9
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)
15.7 10.0 17.3 19.6
(2/14/88- (2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89)  10/07/90) 10/07/91)
11.7 8.6 5.2 . 17.2
(2/14/88~ (2/14/89- (10/8/89- (Ig/OB/QO-
2/13/8%) 10/07/89) 10/07/90) 10/07/91)
7.5 5.5 10.1 11.2
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/07/89)  10/7/90) (10/7/91)
5.1 3.9 6.3 7.0
(12/20/87- (2/14/89- (10/08/89- (10/8/90-
2/13/89)  10/7/89) 10/7/90) 10/7/91)
5.1 3.9 6.3 7.0
(12/20/87- (2/14/89- (10/8/89- (10/8/90-
2/13/88) 10/7/89)  10/7/90}  10/7/91)
5.0 3.9 6.3 7.0
(12/14/87- (2/14/89~ (10/8/89- (10/8/90-
2/13/89)  10/7/89)  10/7/90) 10/7/%1)
4.6 4.2 6.5 7.2
(12/20/87- (2/14/89~ (10/8/8%- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91}
6.9 5.1 9.7 10.8
(2/14/87- (2/14/89- (10/8/89- (10/8/90-
2/13/8%) 10/7/89) 10/7/90)  10/7/91)
9.7 11.2 13,5 14.5
(2/04/88~ (l0/01/88~ (10/8/89- (10/8/90-
9/30/88)  10/7/89) 10/07/90) 10/7/91)
6.8 7.7 8.9 9.3
(2/14/88- (10/01/88- (10/08/89~ (10/08/90~
9/30/88) 10/07/89) 10/07/90) 10/07/91})




Job Title/Description

23,

24.

25.

26.

27.

28'

29,

30.

il.

32.

33.

34.

Guard (EX0)

Guard (EXO)

Guard (EXO)

Guard (EXO)

Guard (EXO)

Guard (EXO)

Guard (EXO)

House Guard (EXOQ)

House Guard (EXO)

House Guard (EXO)

House Guard (EXO)

House Guard (EXO)

-3 -

FY 1988 Fy 1989 FY 1990 FY 1991
4.4 5.9 6.2 6.5
(2/14/86- (10/01/88- (10/08/89~ (10/08/90-
9/30/88) 10/07/89) 10/07/90) 10/07/91})
4.4 5.9 6.2 6.5
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/8%) 10/7/%90) 10/7/91)
4.4 5.9 6.2 6.5
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89%9) 10/7/90) 10/7/91)
4.4 5.9 6.2 6.5
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)
4.4 5.9 6.2 6.5
(2/14/86- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)
4.4 5.9 6.2 6.5
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/1/91)
4.7 5.9 6.2 6.5
(2/14/88- (2/14/89- (10/8/83- (10/8/90-
2/13/89) 10/7/89) 10/7/%90) 10/7/91)
2.9 5.7 6.0 6.3
(3/01/88- (2/14/89- (10/8/89- (10/8/90-
9/30/89) 10/7/89) 10/7/90) 10/7/91)
2.9 5.7 6.0 6.3
(3/01/88- (2/14/89- (10/8/89- (10/8/90-
9/30/89) 10/7/89) 10/7/90) 10/7/91)
2.9 5.7 6.0 6.3
(3/01/88- (2/14/89- (10/8/89- (10/8/90-
9/30/89) 10/7/89) 10/7/90) 10/7/91)
2.9 5.7 6.0 6.3
(3/01/88- (2/14/89- (10/8/89- (10/8/90-
9/30/89) 10/7/89) 10/7/90)  10/7/91)
2.9 5.7 6.0 6.3
(3/01/88- (2/14/89- (10/8/89- (10/8/90-
9/30/89) 10/7/89) 10/7/90) 10/7/91)



Job Title/Description

35.

36.

37.

38.

39.

40.

4].

42.

43.

44,

45.

46.

House Guard (EXO)

Procurement Spl. (EXO)

Secretary {EXO)

Asst. Maint, Sup. {(EXO)

Electrician (EX0)

Electrician (EX0Q)

Carpenter (EXO)

Carpenter (EXO)

Carpenter (EXO)

Mason (EX0)

Mason (EXO)

Mason {EXO)

FY 1988 FY 1989 FY 1990 FY 1991
~0- 5.7 6.0 6.3
(2/14/89- (10/8/89- (10/8/90~
1l0/7/89) 10/7/9%0)  10/7/91)

23.7 17.1 22.3 23.4
(2/14/88- (2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/89) 10/07/91)

13.0 ~-0- -0- -0~
(2/14/88~
2/13/89)

17.6 12.8 23.0 24.3
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)

17.0 11.8 18.9 20.9
(2/14/88- (2/14/89-~ (10/08/89- (10/08/90-
2/13/89) 10/07/8%)  10/07/90) 10/07/91)

9.6 7.1 12.7 12.3
(2/14/88- (2/14/89- (10/08/89~ (10/08/90-
2/13/89) 10/07/89)  10/07/90) 10/07/91)

15.0 11.0 17.8 19.9
(2/14/88- (2/14/89- (10/8/89- (10/08/90~
2/13/8%8) 10/07/89) 10/07/90} 10/07/91)

10.6 7.8 14.1 15.3
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/89) 10/07/89)  10/07/90) 10/07/91)

8.3 6.1 11.5 12.7
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/89) 2/13/89)  10/07/90) 10/07/91}

8.7 6.4 11.5 12.7
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/89) 10/07/89)  10/07/90) 10/07/91)

8.2 6.0 10.9 11.9
(2/14/88- (2/14/89- (10/8/89~ (10/08/90-
2/13/8%) 10/07/89) 10/07/90) 10/07/91)

8.2 6.0 10.9 11.9
(2/14/88~ (2/14/89- (10/8/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)



Job Title/Description

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

Mason (EXO)

Plumber {EXO)

Asst, Plumber (EXO)

Maintenance Man

Maintenance Man

painter (EXO)

Gardener

Gardener

Maintenance

Laborer (EXO)

Janitor (EXO)

Janitor (EXO)

Janitor (EXO)

-5 -

FY 1988 FY 1989 FY 1990 FYy 1991

8.2 6.0 10.9 11.9
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)

9.0 6.6 10.9 12.1
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)

6.9 5.1 9.2 10.1
(2/14/88- (2/14/89- (10/8/89- (10/08/90-
2/13/89) 10/07/89} 10/07/90) 10/07/91)

9.4 ~0- -0- —0-
(11/08/87-

2/13/89)

9.8 7.2 13.2 14.3
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)

9.6 7.3 12.8 14.1
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)

4.9 3.6 6.7 7.3
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/1/91)

9 .0 -0"' -0- -0"
(2/14/88-

2/13/89)

8.3 6.2 10.9 12.0
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)

6.3 4.6 8.7 9.6
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/1/9%0) 10/7/91)

4.5 3.3 6.2 6.8
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/8%9) 10/7/89) 10/7/90) 10/7/91)

4.5 3.3 6.2 6.8
(2/14/88- (2/14/89- (10/8/89- (10/8/90-
2/13/89) 10/7/89) 10/7/90) 10/7/91)



Job Title/Description

59, Janitor {(EX0O)

60. Janitor (EXO)

61. Laborer (EXO)

62, Laborer (EXO)

63. Laborer (EX0)

64, Laborer (EXO)

65. Warehouse Laborer

66. Warehouse Laborer

67. Store Keeper

68. Laborer (EX0)

69. Chief Mechanic (EX0

70. Mechanic {EXO0)

-6 -

FY 1988 FY 1989 FY 1990
3.5 2.6 4.8
(2/14/88- (2/14/89- (10/8/89~
2/13/89) 10/7/89)  10/7/90)
3.5 2.6 4.8
(2/14/88~ (2/14/89~ (10/8/89-
2/13/89)  10/7/89)  10/7/90)
5.2 3.9 7.1
{ 2/14/88- ( 2/14/89- (10/08/89~
2/13/89) 10/07/89) 10/07/90
5.2 3.9 7.1
( 2/14/88~ { 2/14/89~ (10/08/89-
2/13/89) 10/07/89) 10/07/90
5.2 3.9 7.1
( 2/14/88- { 2/14/89- (10/08/89-
2/13/89) 10/07/89) 10/07/90
5.2 3.9 7.3
( 2/14/88~ ( 2/14/89- (10/08/89-
2/13/89%9) 10/07/89) 10/07/90
5.2 3.9 7.1
( 2/14/88- ( 2/14/89- (10/08/89-
2/13/8%) 10/07/89) 10/07/90
5.2 3.9 7.3
( 2/14/88- { 2/14/89- (10/08/89-
2/13/89) 10/07/89%) 10/07/90
12.2 8.2 14.2
( 2/14/88- ( 2/14/89- (10/08/89-
2/13/89) 10/07/89) 10/07/90)
5.2 3.9 7.1
( 2/14/88- ( 2/14/89- (10/08/89-
2/13/89) 10/07/83) 10/07/90
19.0 13.7 22.4
( 2/14/88~ ( 2/14/8%~ (10/08/89-
2/13/89) 10/07/89) 10/07/90)
10.3 7.5 12.7
( 2/14/88- ( 2/14/89- (10/08/89-
2/13/89) 10/07/89} 10/07/90)

FY 1991

3.3
(10/8/90-
10/7/91)

5.3
(10/8/90~
10/7/91)

7.8
(10/08/90-
10/07/91)

7.8
(10/08/90-
10/07/91)

7.8
(10/08/90~
10/07/91)

7.8
(10/08/90-
10/07/91)

7.8
(10/08/90-
10/07/91)

7.8
(10/08/90-
10/07/91)

15.8
(10/08/90-
10/07/91)

7.8
(10/08/90-
10/07/91)

23.8
(10/08/90~
10/07/91)

13.9
{10/08/90~
10/07/91)



Job Title/Description

-7 -

71. Gasoline Clerk (EXO)

72.

73.

74.

75.

76.

71,

78.

79.

80.

8l.

82.

Driver

Driver

Driver

Driver

Driver

Driver

Driver

Driver

Driver

Driver

Driver

(EXO)

(EXO)

(EXO)

(EXO)

(EX0)

(EXO)

(EXO)

(EXO0)

(EX0)

(EX0}

(EXO)

FY 1988 FY 1989 FY 1990 FY 1991
9.3 10.2 12.3 13.5
2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
9.3 6.8 12.7 13.9
2/14/88~ ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
9.3 6.8 12.7 13.9
2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89} 10/07/90) 10/07/91)
9.3 6.8 12.7 13.9
2/14/88- ( 2/14/89- (10/08/89- (10/08/30-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
9.3 6.8 12.7 13.9
2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89} 10/07/89} 10/07/90) 10/07/91)
8.5 6.2 11.5 12.7
2/14/88- ( 2/14/89~ (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
8.5 6.2 11.5 12.7
2/14/88- ( 2/14/89~ (10/08/89- (10/08/90-
2/13/8%) 10/07/89) 10/07/90) 10/07/91)
5.9 4.4 8.2 9.0
2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
5.9 4.4 8.2 9.0
2/14/88- ( 2/14/89~ (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
5.9 4.4 8.2 9.0
2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/8%) 10/07/90) 10/07/91)
5.9 4.4 8.2 9.0
2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
5.9 4.4 8.2 9.0
2/14/88- ( 2/14/89-~ (10/08/89- (10/08/90-
2/13/89) 10/07/8%) 10/07/90) 10/07/91})
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Job Title/Description FY 1988 FyY 1989 FY 1990 Fy 1991

83. Driver (EXO) 5.9 4.4 8.2 9.0
( 2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)

84, Driver (EXO) 5.9 4.4 8.2 9.0
{ 2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)

85. Driver (EX0Q) 5.9 ~0- -0~ -0~
{ 2/14/88-
2/13/89)

86. Driver (EXO) 5.9 -0- -0~ ~0-
( 2/14/88~
2/13/89)

87. Pinancial Analyst 55.6 74.5 75.3 50.1
( 9/30/88- ( 3/01/89- (10/08/89- (10/08/91-
2/28/89) 10/07/89) 10/07/%90) 10/07/91)
88. Computer Specialist (CONT) 80.1 57.7 -0~ ~0-
(10/11/87- ( 3/01/89-
2/28/89) 8/31/89)

89, Asst. Camputer Specialist 26.7 18.8 30.9 33.3
( 2/14/88- ( 2/14/89- ( 2/14/89- (10/08/90-
2/13/89)  2/13/90) 10/07/90) 10/07/91)

90. Accountant (CONT) 24.6 17.4 26.3 29.4
{ 2/14/88- ( 2/14/89- {10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)

91. voucher Examiner (CONT) 12.5 9,2 16.2 17.4
( 2/14/88~ ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)

92. Voucher Examiner (CONT) 13.3 11.1 14.3 15.7
( 2/14/88~ { 2/14/89- (10/08/89~ (10/08/90-
2/13/89) 10/07/89y 10/07/90) 10/07/91)

93. Program Specialist (PROG) ~0- 22.5 33.0 35.0
{ 2/14/89- (10/08/89- (10/08/90-
10/07/89) 10/07/90) 10/07/91)

94, Program Assistant (PROG) 28.4 -0- -0- -0-
{ 2/14/88-
10/07/89)



Job Title/Description

95. Program Assistant (PROG)

96. Secretary (PROG)

97. Secretary (CONT)

98, Agricultural Specialist

(AGR)

99, Agricultural Specialist

(AGR)

100. Secretary (AGR)

101. Secretary (AGR)

102. Training Asst. (EHR)

103. Administrative Asst.{EHR)

104, Secretary (EHR)

105. Program Asst. (GDO)

106. Program Asst., (GDO)

-9 -

FY 1988 FY 1989 FY 1990 FY 1991
20.0 -0- -0- ~0-
( 2/14/88-
2/13/89)
12.8 13.1 17.1 18.8
( 2/14/88- ( 2/14/89- (10/08/89- (10/08/30-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
10.5 18.4 21.9 23.2
( 6/01/88- (10/01/88- (10/08/89- (10/08/90-
9/30/88) 10/07/89} 10/07/90) 10/07/91)
20.3 9.5 25.9 27.9
( 6/01/88- ( 6/01/89- (10/08/89- (10/08/90-
9/30/88) 10/07/89) 10/07/90) 10/07/91)
20.3 16.2 25.9 27.9
( 2/19/88- ( 2/14/89- (10/08/89- {(10/08/90-
2/13/89) 10/07/89) 10/07/%0) 10/07/91)
20.5 16.0 21.0 23.6
( 2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
11.0 8.4 15.3 16.8
{ 6/01/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
20.0 14.0 23.3 25.8
{ 2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
22.8 16.9 27.2 29.1
( 2/14/88- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
20.3 -0- -0- -0-
( 6/01.88~
2/13/89)
27.2 21.4 31.0 33.0
( 1/09/88- { 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90)} 10/07/91)
23.3 15.8 24.8 27.5
(11/07/87- ( 2/14/89- (10/08/89- (10/08/90-
2/13/89) 10/07/89) 10/07/90) 10/07/91)
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Job Title/Description FY 1988 FY 1989 FY 1990 Fy 1991

107. Program Asst. (GDO) 22.5 16.0 25.6 27.3
( 5/10/88- ( 2/14/89- (10/08/89- (10/08/90-
5/09/89) 10/07/89) 10/07/90) 10/07/91)

108. Program Asst. (HEALTH) -0~ 13.0 25.0 27.0
( 2/14/89- (10/08/89- (10/08/90-
10/07/89) 10/07/90) 10/07/91)

109. Program Asst, (HEALTH) 10.0 12.5 23.9 24.8
( 6/01/88- 2/14/89- (10/08/89- (10/08/90~
10/07/89) 10/07/90) 10/07/91)

110. Program Asst. (HEALTH) 16.0 -0~ -0- -0~
{ 6/01/88-
2/13/89)
111, Computer Asst. (CONT) ~0- 14.7 27.8 30.6

10/01/88- ( 2/14/90- (10/08/90~
10/07/89)  2/13/91) 10/07/91)

112. Voucher Examiner 13.5 9.2 18.0 19.6
( 9/25/88- (10/01/88- ( 2/14/90- (10/08/90-
2/13/89) 10/07/89) 2/13/91) 10/07/91)

113. Sub-Cashier (CONT) 13.2 ~0- -0- -0-
( 8/01/88-
12/31/88)
Totals 1,315.3 1/ 1,038.5 1/ 1,507.6 1/ 1,573.0 1/

1/ Represents combined total of function codes U-304, U-305, U-407 and
U-510. The services of both office and residential guards have been
contracted under the pPSC-Mechanism. However, the contract amounts have
been budgeted for those services under the function codes U~407
(residential guards) and U-510 (office guards) and are included in this
lists.



Omgization USAIDamen
TABLE VIII (C)

Manpower Contract Detail

Job Title/Description FY 1988 FY 1989 FY 1990 FY 1991

~0- -0- -0- -0

Currently, USAID/Yemen has no manpower contract for secretarial,
clerical, charforce and driver services. However, such type of
services are obtained under a personal service contract with each
individual.



Organization USAID/Yemen

TABLE VIII (D)

All Other Code 25 Detail

Job Title/Description FY 1988 FY 1989 FyY 1990
(1) Casual Laborers 1/ 87.7 219.8 100.0
(2} USAID Building Extension 2/ 28.0 -0- -0~
(3) USAID Compound
Security Wall 3/ 140.0
Totals 255.7 219.8 100.0

1/ Includes costs for daily casual laborers, Arabic/English
translation, temporary secretarial assistance under purchase

orders and other miscellanecus expenses.

FY 1991

110.0

2/ Construction of additional wing of office space to the existing
USAID office building. The completion date is 180 days after

receiving notice.

3/ Construction of a Security Wall adjoining to existing perimeter

walls of the USAID compound.



TABLE _VIII (e)

gt LA~ S, T AR M4 A A A RS TR oA AL AR R L0

T e e e e e A e L e e e S e L Y I T

1988 1989 1990 1991

A. Furchase aof Hardware 26.8 28.7 I7.6 37.6
B. Purchase of Software 7.6 &.4 7.0 21.3
C. Site and Facility 8.5 S.6
- SUBTOTAL Section 1 34a.4 43,6 sS0.2 58.9
2. Persoannel:
FSN/TCN 1/
A. Compensation, Benefits 114.8 131.9 53.9 52.Q
B. Workyears 2.0 2.5 2.0 2.0
J. Eguipment Reptal Space_and Other
Operating Costs
A. Lease of Equipment
B. Space
C. Supplies and Other 6.5 10.0 11.0 12.0
(incl. freight)
D. Nen~Commercial Training e e
SUBTOTAL Section 3 6.5 10.0 11.0 12.0
4. Commercial Services
A. Computer Time
B. Lerase Telecommunications Services
C. Operations and Maintenance
(1) OQOperations
(2} Maintenance
Other than Wang
WANGE {(Local Funding) 2.0 2.0 2.0
Wang {(A.1.D. w/ funding) 45.0 49.5 49.3 49.5
D. Systems and Analysis & Programming
E. System Design and Engineering
F. Studies and Other 4.5 4.5 4.5 _4.5
SURTOTAL Section 4 49.5 S56.0 56.0 S56.0
5. Total Dellars 205.2 241.5  171.1  185.9
Total Work Years {(from Item Z2A) 2.0 2.5 2.0 2.0
4. Mission Allowance Level: 777 T
A. Existing Systems 114.8 131.9 53.9 59.0

BE. New/Expanded Systems 45.4 60.1 &7.7 77.4



Aattachment to Item No.

Vendor

FY—-88

A

Hardware
Wang
Wang

kang
Wang

Wang
Warog
Data Control

softuare

Wang

Infao Invst
G751

Wang Euwrape

Wang

Wang
Wang

Hardware
Veondor

i -
Tapit YIII (e)

F2 Fort Serial I0F Contrl
Install Kit for Mounting
EAFAa to CFU

Active Fort dssembly

FC Fortable Laptop

ws Exp Card, 730K Disk Drive,
and Local Com Option
FOFMO 1S Matrix FPrinter
174" Sireaming Cartridge
Teler Interface, ASYMC
Telexbox

GURTOTAL = = = = = = = = ~ -

Lotus 1275 2.01 UUpgrade)
Froplean System Software
W-limbes

Interactive Telex Automation
System (ITAR)

Wang Syestems Metworking

on the Lap Top

TWF Discount Package

WETOC RH Thesaurus

SUBTOTAL — =~ = = = = = = - —

TOTAL FOR FY 88

Item Description

VEsS Internal Disk Upgrade
TH MEB Disk to 147 MB (Fixed)
VE-FPA-B8C Active Fort Assembily
FC—280-8, 80280 CFU

FC-380-1, 80380 CFU
ZTHORR,S.E2Y Disk Drive
1.4M/73.5 Disk drive

S12EE Expansion card

Glare Filtse

Dt S0/200 Materiy Printer
with Interface cables ealc.

Unit
Mame and Model

L0

.2

O, 2

[

&H. 0

a.7
2 l)

~or
w3

1.0
1.0
0.4

.1

8.2

O.2

5.7
0.1
.1
CrE
0.l
o1

L
1

(@

b

e
ot

—

Capital Investmeni of

ost

In o e B R s = e

Total
Gty

Z.0

Oa 2

0.4
18.0

1.4
1.0
0.4

el

O, 4

Q.2

38,7

Total
Amount,

a8.2

.2

-
8.7
0.1
Qa3
QL
0,1
4.4



Wang
GTSI
6TSI

B. Saftware

C. Site

Wang
Wang
Wang
Wang
GTSI
6TSI
GTS!
G751

% Facility

4230A-VS Seri1al dp/wp WES
Paint jet Color Printer
FPlotter /8 Pens w/cable

SURTOTAL — — — = = — = = — —

VS&-mMultistation
VS/FC Data Exchange
PC Multistation

Lotus 1-2-3 Rel 2.01 ¥Wang Ver.

Harvard Graphics

Word Ferfect V5.0
Aldus Fagemaker Kel 3
lLotus 1-2-3 R2.01 IEM

SURTOTAL — = =~ = = — — — — —

Extension of Cable to Wing C,
rewiring and relocation of UFS,

V5465, Disk Drives & other peripherals
Raised Platform Computer room

and partitioning UPS Foom

Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang

SURTOTAL — - - - - - - = =

TATAL FOR FY 89

Large Data Storage Cabinet
VS—-disk cables ‘A’ & 'B'
FPC-380--1, Bundle

DM 5Q/3060 Matrix Franter
1.2MB 35.25 Diskette Drive
80287 Math Co—processar chip

80287 Math Co-processor Module

Glare Filter

4230A-VYS Serial DF/WF WKS

10MEB to &67MB FC Hard Dick
Upgr ades

SUBTOTAL -~ - — = - - - - - -

- - - - - - - - 28.7

WD

-,
-
)

. *

Lt IRy b Q) e 1)

*
"

(e el e W)
OO0 ~TON
CURNAD -

o
-3

S.0

Amount

16.7
0.5
5.7
1.1
0.4
e D
9.5
0.3

-t-'

ol oSN Y U &

1} & 5y 8y

M= hidp)= g0y

S N -]
[+ R % R & I S

-



. Spftware
Wang System Activity Monitor 111 2.4 1 2.4
Wang upgrade Y5 WFR Lo WFE Plus 1.5 1 1.%
GFSI Lotus 1-2-03 K2.01 IEM upagrade

to Lotus 1-2-% RF3E,00 0,2 = 0.4
G151 NHase 1V 0,9 1 Q.9

SURBRTOTAL - = = = = e e = e e e e e S.2

C. Site & Facility

Cable Extension to wWing B, 1.5 1.5

rewiring of other peripherals
Flastic Flatform Tiles 1.5 1.5
Apdditiconal Adrconditioning Unat 23 1 2.5
91[}““’“(] ‘! ’_’_\ ;___ e b e e e e e i e wem e mee eme e e e é'\ . 5

TOTAL FOR FY 90 - = = = o 41.8

Yendor Item Description Frice Gty. Total
Amount
Hang O OFrinter Fool, Black Baowx, .5 4 e b

Frinting Sharing Device
Wang FO-580-1, Bundle 5.7 1 a7
Wamng A42T30A-VE Serial DF/WR WES 1.4 & R
Wang 3H75 1100LFM Band Frinter 19.2 1 19.2

BURTOTAL - = m mr e o o s m e e e o e e AR

B. Boftware
Warig Face Fackage olass B 14.1 i 14.1
Wang Wang f fice e 72
QLIRTOTAL. — = = = = = = -~ - - 21.3
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FY 1991 Annual Budget Submission (USAID/Yemen)
Table XI: PL 480 Title 1/111 Requirements
(Dollars in Millions, Tonnage in Thousands)

Actual Estimated Projected
FY1989 FY1990 FY1l991
Commodities $ MT $ MT $ MT
Title I
Rice 10 28 5 16 S 17
Total 10 28 5 16 S 17
of which
Title III ~- - -- -- 5 --
TOTAL: 10 28 5 16 5 17

COMMENT: An additional $10 million in PL 480 Title 1 rice has
been requested for the last quarter of FY1989. 1In
recent years, the PL 480 program has averaged $10
million annually. To make for more realistic planning
levels, Mission believes the FY1990 and FY1991 figures
should also be placed at $10 million. Yemen imports
all its rice requirements, much of it through the PL
480 Title I Program. Despite the emergence of Yemen
as an oil exporter, its balance of trade, balance of
payments and foreign exchange shortfall problems
remain acute.
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ANNEX F:

LOCAL CURRENCY USE PLAN

Local currency generations in Yemen derive entirely from the

PL 480 Title I program. Agreements to date are valued at

$60 million, with each agreement mandating that local currency
equivalents are to be deposited into a Special Account in the
Central Bank of Yemen. These deposits through FY1987 totalled
YR 426,447,141, YR 70 million of which was transferred directly
to the Earthquake Relief Office for earthquake relief and
rehabilitation.

Although the General Corporation for Foreign Trade and Grain
which handles PL 480 Title I sales reports that local currency
proceeds for FY1988 have been deposited in the Central Bank, we
are awaiting Central Bank confirmation of this transfer. Local
currency proceeds for FY1989 are expected to total $10 million,
with an additional $10 million possible if a recent USAID
request to the DCC for more PL 480 rice is approved.

Local currency releases to YARG projects so far are
approximately $16 million. As indicated above, part of this
amount has gone toward earthquake reconstruction (818 houses
have been built and 92 more are under construction). Other
funds are being used for the construction of a dairy laboratory
at Sana‘'a University's Faculty of Agriculture and the
construction of small catchment dams. All approved activities
are supportive of Mission objectives and activities, which
emphasize increased agricultural productivity and more
efficient use of scarce water resources.

Agreed upon projects for which local currency releases have yet
to be made cover a wide range of activities including water
resource development, construction at Sanaa University.
agricultural research, rural health clinic construction, and
policy-based analytical studies. The May 1987 PL 480 Agreement
included provisions for a Trust Fund to support special studies
supported under the Technical Services and Feasibility Studies
project. Negotiations with the YARG on local currency
invariably emphasize the need to use these proceeds to address
concerns directly related to Yemen's long-tera development
needs.

Releases out of the Special Account for these and related
activities have been slow, in large part because of lack of
agreement and understanding between YARG technical ministries
and the Central Planning Organization (CPO) on how the projects
are prepared and approved. The Mission is taking steps to
resolve this problem and, at the same time, actively pursuing
ways in which local currency proceeds can be used to further
support its broader strategic objectives in Yemen. Since
FY1987, Self Help Measures included in the PL 480 agreements
have also been formulated with a view toward supporting these
strategic goals.
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ANNEX J:

PRIVATIZATION PLAN

1. Overview

Community based free enterprise and entrepreneurial activities
not involving imports are active and subject to few direct YARG
controlg. The private sector predominates in rural areas,
where farms are independently owned. Community self-help
programs funded locally from YARG revenue sharing programs have
built roads. schools, clinics, water systems, and even power
generation facilities. 1In the cities, remittance income earned
by the hundreds of thousands of Yemenis working in Saudi Arabia
and the Gulf has largely been invested in housing, shops, and
transportation. YARG regulatory control, exerted mainly
through import and foreign exchange controls, does little to
halt an extremely active domestic commercial trading sector.

Over the last two decades the YARG has established about 28
public and mixed corporations, many with East bloc loans and
technical assistance. Public manufacturing establishments
produce, among other items, cement, textiles, matches,
medicines, and printed material. No upsurge in parastatal
activity appears in the offing because of YARG budget
constraints. At the same time, the discovery of oil and the
initiation of the Yemen-Hunt oil activity which last year
provided the country with almost $400 million in foreign
exchange demonstrates an effective Western model of enterprise
and development that produces results.

For its part, the YARG leadership has adopted a pragmatic
approach to economic decision-making, albeit one that is more
responsive to domestic pressure groups than sophisticated
economic analysis. The major constraints facing the government
include chronic foreign exchange shortfalls and growing budget
deficits. The main political imperative is to deliver goods
and services to a population well aware of the much higher
levels of development elsewhere on the Arabian peninsula.

2., Mission Strategy

The Mission's response has been similarly pragmatic. First, it
uses project activities as a vehicle for discrete
privatization/private sector development exercises. Second, it
provides training for future policy-makers as a means of laying
the foundation for more expansive future government support to
the private sector, especially as the modern, formal sector of
the economy grows increasingly complex. Third, it funds
special studies that help present private sector solutions to
pressing economic problenms.
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Successful privatization exercises directly associated with
USAID projects include the Ministry of Agriculture's decision
to expand support for private sector activities in

agriculture. Using project guidance and support, three private
sector fruit tree nurseries were established. Nursery
expansion in this critical subjector is continuing. As part of
of the mission's focus on integrating program resources and

PL 480 local currencies, a plan was developed to upgrade five
of 22 Ministry of Agriculture nurseries, privatizing the 17
others. The plan is in its early implementation stage; when
fully operational, these five nurseries should also be
privatized.

Progress is being made in other areas as well. Returned USAID
participants, trained in economic theory and with first-hand
familiarity with the forces that drive the American economy,
are becoming important figqures in the policy dialogue process.
This dialogue is in turn supported by a research agenda that in
recent months has included detailed policy-oriented studies on
financial markets, agribusiness potential, and the price
competitiveness of Yemeni agriculture.

The Mission's strategy is to build on these early steps in its
efforts to promote a more expansive role for the private sector
throughout Yemen's economy. Three new activities set to begin
in the coming months support this strategy and represent a
further step forward in our effort to promote privatization and
private sector expansion in Yemen:

(1) Yemen Enterprise Support (YES): This planned activity
should become the centerpiece for Mission attempts to promote
the private sector in Yemen and will involve training as well
as technical assistance for private sector institutions.

(2) Farming Practices for Productivity (FPP): This $40 million
project, scheduled for initial obligatiom in FY1989, aims at
introducing productive technologies to small farmers throughout
Yemen. It assigns to the private sector a central role in
marketing key inputs, disseminating new technologies, and
marketing produce. A policy analysis component will help make
the case for appropriate policy signals and support the need
for having the private sector serve as the engine of growth for
agriculture.

(3) Amendment to_Development Training IIl1 Project: This $35
million Amendment now being finalized provides private sector
access to USAID scholarship programs and technical assistance,
thereby strengthening Yemeni private sector institutions in
their own ongoing policy dialogue with the YARG. At the same
time, courses in economics and development management for YARG
officials should strengthen their own appreciation for how the
private sector can help meet YARG development objectives. Such
training will also provide government officials with more
sophisticated analytical skills, thereby raising the level of
the Mission's ongoing policy dialogue with the government.




FY1991 Annual Budget Submission (USAID/Yemen)
Table to Annex K
Micro, Small and Small Farm Enterprise

ESF and DA
Pollar Expenditures for Micro
and Small Enterprise Programs
(U.S. Dollars Thousands)

FY 88 FY8%9 FYS0 FY91
Actual Est. Est. Est.
1. ESF Dollar Commitments NA NA NA NA
A. For Micro Enterprise
1. For Credit
2. Por TA/Training
B. For Small Enterprise
1. For Credit
2. For TA/Training
C. For Small Farmer
1. For Credit
2. Por TA/Training
11. DA Dollar Commitments
A. Por Micro Enterprise
1. For Credit 0 0 0 o
2. For TA/Training 0 0 25 75
B. For Small Enterprise
1. For Credit
2. Por TA/Training 20 20 100 250
C. For Small Farmer
1. For Credit
2. Por TA/Training 25 25 40 50



II,

III.

Commitment of Non-Project Assistance
Local Currency Generation for Micro and Small
Enterprise Programs
(In U.S. Dollars Thousands Equivalents)

FY 88 FY89% FY90 FY91
Actual Est Bst. Egt.

From ESF Generations NA NA NA NA
A. For Micro Enterprise

1. For Credit

2. For TA/Training
B. For Small Enterprise

1. For Credit

2. For TA/Training
C. For Small Farner

1. For Credit

2. For TA/Training
From DA Genherations NA NA NA NA
A. For Micro Enterprise

1. For Credit

2. For TA/Training
B. For Small Enterprise

1. For Credit

2. For TA/Training
C. For Small Farmer

1. For Credit

2. For TA/Training
From PL 480 Generations NA NA NA NA
A. For Micro Enterprise

1. For Credit

2. For TA/Training
B. For Small Enterprise

1. For Credit

2. For TA/Training
C. For Small Farmer

1. For Credit
2. For TA/Training
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NOTE ON MISSION EXPERIENCE WITH
NEW _ABS PROJECT ACTIVITY CODE/

SPECIAL ISSUE SYSTEM

We appreciate the opportunity to comment on the new project
coding structure developed as part of this year‘'s ABS.

While recognizing the importance of developing tools to better
respond to the numerous special interests which affect A.I.D.
programming, we must state for the record that we do not share
AID/W's confidence that the new system necessarily provides a
very accurate reflection of USAID programs and activities.
This is especially true of the three-letter "special interest"
codes, where we encountered many difficulties.

In every instance, project officers indicated that figures were
only "best estimates" and “"guesstimates.* The Activity Codes
were easier to understand and the percentages provided probably
do give a reasonably accurate picture of our portfolio. At the
same time, they should not be used as the basis for any
definitive financial accounting, especially in connection with
reporting to Congress on the extent to which we may have met or
expect to meet particular earmarking requirements.

(One suggestion on the Activity Codes would be to provide a
special category for "Project Design and Implementation Fund®
or “Technical Support and Services Projects" catch-all type
projects which are becoming more common and are used to fund a
variety of project design exercises, sector studies, policy
analysis, special activities, etc. These can be in the public
as well as the private sector. Although the P1DS and PPs
provide am indication of the types of activities envisaged, it
is difficult to program such funds accurately by category
beforehand).

The responses to the “special interests™ codes are much more
problematic. We cannot emphasize strongly enough our view that
the reporting as it now stands results in a distorted view of
USAID projects and activities.

One major problem centers around the extent to which particular
interests overlap. Although we recognize that the figures can
exceed 100 percent, the large number of categories makes
estimating difficult and implies a degree of precision that
goes far beyond what is possible. The numerous subcategories
for PVOs/NGOs, the many types of private enterprise
development, the several categories of environmental
concerns--all suggest that A.1.D. projects are tightly
"packaged® and "preprogrammed"” beforehand. 1In fact, components
usually center around broader concerns and discrete components
rarely conform to the closely defined "boxes®" implicit in the
special issues reporting categories.



Somewhat related to this issue, we could not uanderstand the
8uggestion that "some groups of special issues are mutually
exclusive." Contrary to suggestions in the instruction sheet,
specific project components are not necessarily "either/or"
propositions. An English language category could perhaps be
added--one training component (not in Yemen) with which we are
familiar started with English training in-country., continued
with English training both in the US and a third country and
concluded with placement in both degree and technical,
non-degree programs in the US. The activity also attempted to
include a WID element. Although it is difficult to place this
admittedly complex project component within the coding
gtructure, it does illustrate some of the confusions that arise
given the increasingly complex nature of USAID programming.

Other examples can also be given. A single project component
can work in urban as rural areas; a particular PVO/NGO
component can target many types of NGOs/PVOs, including both
indigenous and US (in some cases, the goal may be to bring the
two together); discrete training components often include
several types of training activities, ete. 1In this instance,
we felt the introduction of "mutually exclusive" categories
only confused the issue.

Above all, it needs to be emphasized once more that the
perentages provided represent "best estimates" only. As
currently constituted, neither our budgeting system nor our
project design system allows us to report definitively on
funding levels for the variety of special interests and
concerns. Perhaps our major concern is that the numbers
provided in the ABS will take on a "life of their own." lending
“empirical" confidence to assertions about the A.I.D. portfolio
when it simply is not warranted.

Accurate coding would undoubtedly give A.I.D. an extremely
powerful tool, allow us to improve our reporting to Congress.
and help strengthen our limited constituency in the US. We
hope the system eventually leads to that. But we don't think
the disparate collection of estimates provided in the context
of the ABS has achieved this goal.

A smaller and more refined group of special interest categories
needs to be considered. 1In order to improve the accuracy of
the estimates, integrating the reporting system into Project
Papers might also have to be considered (we realize this has
been tried to some extent in the past; in our view, the new
reporting system for the ABS should be explicitly linked with
the "funding codes" asked for in the Project Paper document).





