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GAMBIA, TdE ANNGAL BTDGET SUBMISSION
TABLE 1 - LONG RANGE FLAN BY APPROPRIATION ACCOUNT

PROJECT OBLIGATIONS BY APPROPRIATIOX
{ Thousand U.S5. Dollar eguivalenzs )

FY 1938 fY 1989 FY 1990-----=====- Y 1991  ----- PLANNING PIRIID---=ccemrmmmecmm e
ACTOAL ISTIMATE cp ESTIMATE AAPL PY 1992 FT 199) FY 1993 FY 1935

AGRICULTURE, RURAL DIV & NUTRITION

TOTAL 0
GRANTS 0

LOANS 0 .
POPULATION PLANNING

IOTAL 0

"GRANTS 0

LOANS 0

SEALTH

TOTAL Q

GRANTS (] I
LOANS ] A
CHILD SURVIVAL FUND

TOTAL 0

GRANTS 0

LOANS 0

AIDS

TOTAL 0

GRANTS 0

LOANS 0

EDUCATION & HOUMANX BRESOUHBCES DEVELOPMENT

TOTAL 0

GRANTS 0

LOANS 0

PRIVATE SECTOR, ENERZY AND ENVIRONMENT

TOTAL 0

GRANTS 0

LCANS 0

SUBTOTaL PENCTIJNAL ASCOUNTS

TOTAL 0 0 4] 0 0 ] 0 [+ J
CRANTS ] 0 0 0 0 0 0 g ¢
LOANS ¢ 0 0 0 0 ] 0 ¢ a
SAHEL DETELOPMENT PRIGRAN

TOTAL 6 ] 0 0 0
GRANTS & a— 1] Q i}
LOANS [} 0 )} 1] 0
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GAMBIA, THE ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

PROJECT OBLIGATIONS BY APPROPRIATION
{ Thoussnod U.5. Dollar equivalents )

FY 1988 FY 1989 FY 1990----=---——- FY 1991 -=~-- PLANNING PERIOD--=--mram—tnmm— e
ACTUAL ESTIMATE cp ESTIMATE AaPL PY 1992  FY 1993  FY 1994  FY 1993
SADCC
TOTAL 0
GRANTS 0
LOANS 0
DFA/DEVELOPMENT PROGRAM
TOTAL 3,507 3,500 5,000 5,000- 6,000 7,000 7,000 7,000 7,000
GRANTS 3,507 3,500 5,000 5,000 6,000 7,000 7,000 7,000 7,000
LOANS ) 0 0 0 0 0 0 0 0
INTERNATIONAL DISASTER ASSISTANCE
TOTAL 0 0 0 0 0
GRANTS 0 0 0 0 0
LOANS 0 0 0 0 0
SUBTOTAL DEVELOPMENT ASSISTANCE
TOTAL - 3,513 3,500 5,000 5,000 6,000 7,000 7,000 7,000 7,000
GRANTS 3,513 3,500 5,000 5,000 6,000 7,000 7,000 7,000 7,000
LOANS 0 0 0 0 0 o 0 0 0
ECONOMIC SUPPORT FUND
TOTAL 0 0 0 0 0 0 0 0 0
GRANTS 0 0 0 0 0 0 0 0 0
LOANS 0 0 0 0 0 0 0 0 0
SGBTOTAL DA + ESF
TOTAL 3,513 3,500 5,000 5,000 6,000 7,000 7,000 7,000 7,000
GRANTS 3,513 3,500 5,000 5,000 6,000 7,000 7,000 7,000 7,000
LOANS 0 0 0 9 0 0 ) 0 0
PL 480 TITLE I
0 0 ) 0 0
PL 480 TITLE II
3,564 1,938 2,632 1,112 1,069 887 887 887 0
PL 480 TITLE II SECTION 206
1,777 1,100 0 | 10 I 20 0 0 0 0

PL 480 TITLE III



GAMBIA, THE ANNUAL BUDGET SU3MISSION
TASLE I - LONGC RANGE PLAN BY APPROFRIATION aCCOUNT

PROJECT OBLIGATIONS BY APPROPRIATION
{ Thousand 7.5, Dollar equivaleats )

PY 1988 FY 1989 Y 1990--=-~=~=-==~= FY 1991 --=-- PLANNING PERIAD-=------v-=c=-roccnan~
ACTUAL ESTIHATE CP ESTINATE AAPL FY 19%2 FT 1953 rY 1534 FY 1935

BL 480 SECTION 416

0
HOUSING GUARANTIES
0 0 o ) Q
OPERATING EXPENSES (0.5. §)
630 620 0 639 670 704 739 Tie 814
TAOST FPONDS (0.5.%)
] 0 0 9 0 0 o 5 ]
%:eKFORCE
CZ/TRUST FUND
Cs 6.5 8.4 0.0 9.0 8.0 8. 8.0 8.2 8.0
FSN 71.4 70.5 0.0 71.0 72.0 12.0 72.0 12.0 12.0
P2OGRAM
us 0.9 0.0 0.0 0.0 0.0 Q.0 0.0 0.0 ¢.0
FSN 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.9



GAMBIA, THE ANNUAL BUDGET SUBMISSION
AGENCY TABLE I[II

PROJECT OBLIGATIONS BY APPROPRIAIION
{ Thousand U.S5. Dollar squivaleats )

ARP NPA/PROJ ¥ TITLE ACTUAL  ESTIMATED PLANNED  PROPOSED
88 89 30 91
SUBTOTAL FUNCTIONAL ACCIGNTS 9 0 0 0
SAHEL DEVELOPMENT PROGRAM
SHE 635-0203  MIXED FARMING AND RESOURCE MANAGEMENT -199 0 0 0
SH 635-0205 GAMBIA FORESTRY -9 0 0 0
SR 635-0225  ECONOMIC AND FINANCIAL POLICY ANALTSES 214 0 0 0
APPIIPRIATION TOTAL: 6 0 0 9
DEVELOPMENT FUND POR AFRICA
35 635-0202  SOIL AND WATER RESOGRCES MANAGEMENT UNIT 1,000 1,200 0 0
SS  635-0219  GAMPIA AG RESZARCE AND SIVERSIFICATION 500 274 3,506 3,800
$S  635-022L  SMALL PROJECT ASSISTANCE 40 40 40 190
$S 635-0225  ECONOMIC AND FINANCIAL FOLICY ANALYSES 1,000 1,286 h} 0
$S  635-0231  ECONOMIC POLICY REFORY IUPPORT 360 0 214 0
% 635-0232  ECO¥ POLICY AND PRIVATE SEC DEVELOPMENT 0 0 0 1,300
$§ 635-0510  PROGRaM DEVELOPMENT AND SUPPORT 280 300 640 400
55 635-ACSI  CHILD SURVIVAL 100 100 100 100
SS 635-HRDA  HUMAN RESOURCES DEVELOEYINT ASSISTANCE 220 300 700 300
S5 635-NEMS  NATURAL RESOURCE MANAGENINT 7 0 0 0
APEIDPRIATION TOTaL: 3,507 3,500 5,000 6,000
SUBTOTAL DEVELOPMENT ASSISTANCE 3,513 3,500 5,000 6,000
ECONOMIC SOUPPORT FUND
APERIPRIATION TOTAL: 0 0 0 0
SUBTOTAL DA + ESF 3,513 3,500 5,000 6,000
PL 480 TITLE II
P2 635-PLIT  PL 480 TITLE Il TOTAL -,564 1,938 1,1k 1,063
APPIOPRIATION TOTAL: 3,564 1,938 1,112 1,06%

PL 480 TITLE II SECTION 206
P6 635-PL206 PL48Y, TITLE IL, SECTICYN 206 1,777 1,100 1,100 L1090
APPRIPRIATION TOTAL: 1,777 1,100 ) 100 I 1¢0



-0- iy 912 -0- -0~ 09¢ 9LS vLs L8 s8

-0- 621 -0- 001 -0~ 9L 9LT 97 L8 Hs
1¥04dNS HY04d¥ X2I1'10d DIRONOOZ 1€20-5¢9

-0- 000°'2 -0- 000'7 -0- 000'9 0009 000°9 (8 83
HYHO0Ud WH043¥ ADI10d DIWONODA 8220-$€9

-0- 009 -0- 0s1'1 9821 000'1 98¢'C 9g2‘z v8 8§

-0- -0~ -0~ 1944 -0~ 912 mzte w1e'e 78 HS
SASAIVNY ADLIOd “IVIONVNLA UNVY DLHONOOA SLlu-sty

001 oy oY “Q- 0y 0% 022 022 €8 8BS

-Q- -0~ -0~ 154 -0- 091 091 091 £8 HS
(04/a1v) FONVLISISSY 1OAr0dd TIVWS 1220-6€9

008'¢ 0co‘e 905'c  -0- LT 00§ 080‘'s 080's 1) s

-0~ SHL -0~ 000'¢ “0- 026'6 076'6 06'6 $8 HS
NOILVOIJISHIAIQ ANY HOMVASZY TVIALIADINOY . 61Z0~$€9

-0- -0~ -0~ 1 -0~ 91S'T 91s't SIS 6L HS
AMISTIOd VIEHYD S0Z0-$€9

-0- -0~ -0- z -0- z0v‘'s zZov's 000°6 6L HS
INZWZOVNYH FOUNOSHY ANV ONIW¥VL QIXIN £020-~5€9

-0- 008 -0- 00L 00Z*1 000°‘T 00Z'T 00Z'T 8L ss

-0- -0- -0~ 89 -0- 0L6°'T 0L6'T 0L6°T 8L HS
LINA LNIKIOVNVH SZOHNOSIY HALVM UNY '110S Z0T0O-5€9
1dVV g3In]] SUOY3¥ $3in3]  wuoj3w 88 Ad uvid yany upgd U FA94N0sad

16 X4 -puadxy -831q0 -puedxg -B1190 nayg ~380) 19301~ ?38Q
~=~=0661 Ad---- ~==-6861 Ad-~-~ 81190 31190

-(000$) 390D AV([0Q °§'(l PIIPWFIBHmmmmmmmcmccmammmsmcmonomamamae e

eaeqg 1e8png 399foag
Al #iqel
NOISSIHANS 1IOANA TVINNY

91311 puy aequny 329foag

#Iqued 4L - S¢9



P

-0- 000°2 -0- 000°2 -0- 0009 000°‘9 000°9 aNfd LE0ddNS OIWONODE
000°9 716°*S 000°s 009°C 00s e LOS'E  £86°9€ (LBT LI VOIHAV 404 (GNNd INHEWJOTIAZA
-0- 448 -0- £56°¢ -0~ 660°9Z 6£0°9C7 969°9Z INTHJOTIAZA TAHYS

XMYWHNS NOILVIddOdddv

-0- -0- -Q- -0~ -0~ -0- -0- -0- SNVOT
000°9 geL'® 000°'Ss €61°8 00S'¢€ 99G°cc 920°69 €86°6% SINVID
000°9 88L°8 000°s €618 005°¢ 9%G*GE 97069 €86°6% STVIOL AMINNOD
-0- -0- -0- -0~ -0- L L L 88 88 SS
RILSAS INAWAOVNVH SADYNOSHY TVHALVN SWAN-GE9
00t 00% 007 00¢ 00¢€ 0zt 0761 0%¢ 16 88 8s
FONVLSISSYV INTHIOTIAIQ SHADUNOSTH NVHAOH YAUH-SE9
001 001 001 0s 001 001 oo% 002 16 88 8§
TVAIAYNS QTIIHD . ISOV-GE9
-0- -0- -0- rA -0- 18¢ 18¢ 18¢ c8 68 HS
NOILIOWOYd SAFAS TIO %€60-5€9
00% 006§ s 00 00¢ 087 00Z‘c  00Z°t 86 88 8S
I¥0ddNSs (NV INIHAOTIAZd WVID0ud 0160-5¢9
00€°1 -0- -0- -0- -0- -0~ 005 ‘8t - L6 To o
INTHJOTIATI HOLDAS ALVAINA ANV ADITOd OIWONOIE 7£20-6€9
1dVV §9103] Su0flIE gainl} suofie g8 Ad  UP[d YIny utg IFuI | 40¥n0sdd
16 &4 -puadxg -31190 -puadxg -37171490 nayr -180) (®30L- ?18Q
-n=-0661 Rd-=~- ~~=-686T Ad-~-- 211490 81190
-{000$) 380D ie[ioQ °*S°Nl PRIPWIIBY------- B T e E L L e e -——— 31371 puy 1aqumy 323foxd
eyquen YL - S€9
{pPanuUEIuegy)
vjeq 328png.399foag
AL @19%]

NOISSIHENS 1AIANG VNNV



ANNUAL BUDGET SUBMISSION
Agency Table
New Project Narrative

A. Program Number and Title:
635-0232
Economic Policy Reform and Private Sector Development

B. Program Funding:
FY 90: -0-
FY 91: $ 1,300,000
LOP: $18,500,000

C. Appropriation Account: DFA

D. Program Objectives, Problems Addressed and Means of Dealing With
Them:

During the past four years, the Govermment of The Gambia (GCTG) has
made commendable progress in reducing its budget deficit, lowering
inflation, paying its external arrears and restoring business
confidence. Under its Economic Recovery Program (ERP), the GOTG has
established 1liberal market policies, a flexible exchange rate,
positive real interest rates and an investment code that encourages
export-oriented industries. However, despite the excellent
performance of the economy under the ERP, there are still
fundamental comstraints to overcome if sustainable economic growth
is to be achieved. These include a large external debt service
burden and balance of payments (BOP) deficit, inefficient
state-owned enterprises (SOEs) which dominate key sectors of the
economy, and a low level of human rescurce skills. To overcome
these comnstraints, The Gambia must encourage productive private
investments which will generate additfonal foreign exchange
earnings, raise per capita GDP, reduce the debt service ratio and
shrink the BOP deficit.

Under the Economic Policy Reform and Private Sector Development
sector grant program, OAR/Banjul will provide technical assistance,
commodities, training and cash grants to sustain and echance a
policy enviromment which will provide the incentives needed to
increase savings and investments. Through the Economic and
Financial Policy Analyses (EFPA) project, which ends in PY 1991,
OAR/Banjul has played a key role in helping The Gambia define and
institute its successful ERP policies. OAR/Banjul financed
technical assistance from the Harvard Institute for Intermational
Development (HIID) which provided much of the analyses underlying



ANNUAL BUDGET SUBMISSION
Agency Table

New Project Narrative
(Continued)

the ERP, making policy dialogue a constant element of the USAID
program. By maintaining the direction of ite FRP, The Gambia should
be able to extend its economic growth. Nevertheless, reforms are
necessary but not sufficient for broad-based, sustainable growth.
The Gambia also must aggressively seek and promote productive
private sector investments in rural and urban areas from both
domestic and foreign sources to generate growth. These investments
will emphasize export-oriented activities which increase value added
in agricultural and non-agricultural enterprises and raise the
productive efficiency of existing resources.

Components being considered for inclusion in the sector program
grant include:

1. Investment and Enterprise Promotion: Assistance to the National
Investment Board (NIB) for investment promotion, which would
involve: direct help in analyzing and improving the procedures for
investment; assistance in developing linkages between foreign and
domestic investors; conducting market research and feasibility
studies; and development of information systems. In addition,
assist The Gambia Chamber of Commerce and Industry (GCCI), the
Association of Gambian Entrepreneurs (AGE), and Gambia Women's
Finance Corporation (GWFC) to create the facilities and services
needed by their members to upgrade industrial and business
efficiency, increase exports, and develop domestic and regional
markets. Training support would also be g.ven to these
organizations and their members to help develop the entrepreneurial
and technical skills that are in short supply.

2. Financial Sector Development: The GOTG is working with the World
Bank, the United Kingdom and USAID to prepare the Gambia Commercial
and Development Bank (GCDB) for privatization. The sector grant
would be used to complete this tranaformation.

3. Privatization of Statc-Owned Enterprises (SOEg): Studies of the
Gambia Produce Marketing Board (GPMB), the Gambia Cooperative Union
(GCU) and GCDB have been completed. The latter two are effectively
bankrupt and their rehabilitation will require large amounts of
financial resources, changes in their operating proceduresg and
competent, honest management. Based on the results of those
studies, the privatization process will continue under this program
grant. The sector grant would cover some of the costs of



ANNUAL BUDGET SUBMISSION
Agency Table
New Project Narrative
(Continued)

privatization of these and other SOEs, possibly including the Gambia
Utilities Corporation (GUC).

4. Policy Analysis and Financial Management: Continued assistance
to the GOTG, similar to that given under the the EFPA project, would
provide both policy advice and capacity building in a number of
economic and financial spheres, such as tax and customs policy
development, revenue administration, budget planning, expenditure
controls, statistical services, financial sector restructuring, and
regulatory systems development, as well as comtinued assistance for
the formulation and implementation of monetary and fiscal poliey.

The program grant will be designed to include cash transfers to the
GOTG's foreign reservesa, triggered primarily by privatization
performance, improvements in investment incentives, and/or
achievement of benchmarks in economic policies as coordinated with
the IMF and IBRD. Local currency could be used to strengthen
private sector finaencial and service organizations, retire debt of
SOEs in the course of privatization, and strengthen investment
promotion activities. The grant would also be a source of trust
funds for the local operating costs of OAR/Banjul.

The private sector development strategy would be implemented through
an internationally experienced management and/or venture capital
firm contracted under a technical assistance element. Full use
would be made of the Overseas Private Investment Corporation (OPIC)
and the Trade and Development Program. Expertise from the
International Executive Service Corps (IESC) and management training
groups will be integral to the program. The technical assistance
element would also include support for the ecomomic policy studies
and institutional analyses needed to sustain the quality of the
policy dialogue, continuing the work of RIID in this area. Peace
Corps Volunteers (PCVe) wvould be integral to the program, working in
service organizations, ccoperatives, women's organizations and
financial imstitutions.

E. Target Group:

The program will benefit the vast majority of Gambians as the policy
enviromment will encourage investments which should increase
employment opportunities, raise productivity, and raise per capita
incomes. Entrepreneurs who are engaged in or prepared to invest in
some of the activities noted above should also benefit from this
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ANNUAL BUDGET SUBMISSION
Agency Table

New Project Narrative
(Continued)

program. Private businessmen and women will also derive specific
benefits from the training aspects of this program.

F. Request for Delegation of PAIP Authority:

OAR/Banjul requests delegation of PAIP authority based on the fact
that the predecessor to this sector grant program was designed and
developed by Mission staff, with some assistance from qualified
consultants. The sector grant program does not include activities
or policy issues identified by AID/W (PPC or the Africa Bureau) as
warranting exceptions to its general presumption in favor of
delegation.

G. Research Activities and Participant Training:

During PAIP and PAAD design, OAR/Banjul will specify the type of
research activities involved and their relationship to AID research
priorities. 1In addition, participant training levels will be
estimated. The entrepreneurial and technical skills required for
sustainable economic growth are in short supply in The Gambia.
Support would be given to the existing training programs of the
Management Development Institute (MDI), the NIB and others, as
appropriate. Advanced management training could be sponsored
through the GCCI, the AGE, and the GWFC. Technical, managerial and
financial management training in the public sector also will be
undertaken to strengthen the GOTG's regulatory capacity.

H. Workforce Implications:

OAR/Banjul will be able to manage the sector grant program with its
current staff; no additional staff will be needed. The Program
Officer, the Program Ecousmist and a PSC Program Analyst will
mouitor the impact of polizy reforms and sectoral interventions and
manage all program activities in tandem with the program contractor.
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ANMUAL BUDGET SUBMISSION
Agency Table ¥V - Proposed Program Ranking

Decision Unit 635 The Gambia

PROGRAM FUNDING WORKFORCE
RANK PRGJECT  PROJECT TITLE NEN/ DPRP ($000) {OE/TF) { PROGRAM)
ON-GOING APPROP.  INCR. us R us N
Mission Managewent 5.6 69.0 0 0
NC Level
635-0232 Econ. Pol. & Priv. Sec. Dev. N DFA 1,300
635-0219 Agr. Res., & Div. 0 DFA 2,500
635-0510 Prog. Dev. & Sup. 0 DFA 210
635-HRDA Human Res. Dev. Asst, 0 DFA 200
635-0221 Small Proj. Asst. (AID/PC) 0 DFA 40
Waorkforce 2.4 3.0 0 0
SUB-TOTAL MCC 4,25 8.0 72.0 1] 0
AAPL Level
1 635-0510 Proj. Dev. & Sup. 0 DFA 190
2 635-HRDA Human Res. Dev, Asst. 0 DFA 100
3 635-0219 Agr. Res. & Div, 0 DFA 1,300
4 635-0221 Small Proj. Asst. (AID/PC) 4] DFA 60
5 635-ACSI Child Survival 0 DFA 100
Workforce 0 0 0 0

AAPL 6,000 8.0 72.0 0 ]



ANNUAL BUDGET SUBMISSION
Agency Table
Local Currency Use Plan

A multi-year (FY86-89) PL 480 Title II Section 206 Program is
providing a total of 24,000 metric tons of rice for sale in The
Gambia. The Program will generate approximately $8.1 million
equivalent in local currency funds which are being used to help
alleviate the cause of the need for assistance. The Gambian Section
206 Program came into being because of declining agricultural
production, that is, reductions in groundnut production led to low
foreign exchange earnings which, in turn, inhibited The Gambia's
ability to import the inputs necessary to sustain high levels of
agricultural production. At the same time, low foreign exchange
earnings limited food imports while consumer subsidies Increased the
demand for imported rice vis-a-vis domestic coarse graims.
Therefore, the local currency generated by the 206 Program wase
designed to enable the agricultural marketing system to pay parity
prices on a sustainable basis. Simultaneously, the Section 206
Program supports policy reforms to end consumer subsidies on
imported rice and thereby make domeatically produced coarse grains
more competitive in price. With this support, the Government of The
Gambia (GOTG) has been able to foster an increase in agricultural
production and foreign exchange earnings, thereby enhancing its
ability to attain greater food self-relisnce. About 4.6 percent of
the local currency is used to pay for handling, storage and
transport costs associated with the 206 Program.

The local currency is generated by tendering the Section 206 Program
rice to private merchants. All rice is sold at market-determined
prices. This action supports the liberalization of the rice trade
and private sector involvement in that acti,ity. The release of
local currency funds is tied to the achievement of specific policy
measures to liberslize trade, to end consumer subsidies, and to
divest and privatize the Gambia Produce Marketing Board (GPMB), the
largest state-owned enterprise in the nation {(see Privatization
Plan).

The use of local currency is consistent with the Mission's program
of development assistance to The Gambia and with the development
priorities established under the GOTG's comprehensive Economic
Recovery Program (ERP). Local currencies are available for: (1)
economic stabilization and reform; and (2) agricultural
development. Moreover, the local currency helps the GOTG to meet
the monetary and fiscal performance targets set under its programs
with the IMF and the World Bank. Thus, the local curremcy has za
positive impact on The Gambia's monetary and fiscal policies. The
Section 206 Program funds al3c help reduce the net amount of money
the GOTG would otherwise have to borrow, thus helping to restrain

12.
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ANNUAL BUDGET SUBMISSION
Agency Table

Local Currency Use Plan
(Continued)

the GOTG budget deficit. All of the local currency is allocated to
the recurrent budget of The Gambia; no funds are allocated to the
development budget. None of the local currencies are allocated
directly to the private sector. However, the funds do enable the
GOTG to pay farmers higher prices than otherwvise would be possible
for groundnuts. Thus, indirectly, the local currency benefits
groundnut farmers,

The Mission and GOTG have formed an intergoverumental steering
committee to program and monitor the use of the local currency. The
Central Bank of The Gambia (CBG) maintains the local currency
account and sends monthly account statements to the Miasjon. When
funds are needed for the program purposes noted asbove, proper
documentation is forwarded by the GOTG Ministry of Finance and Trade
(MOFT) with a request that the AID Representative authorize release
of the local currency. If the documentation is in order, a letter
is sent concurring in the release.

Both the Mission and GOTG have demonstrated the capacity to manage
and program the local currency. The capacity of the Mission and the
GOTG to manage these funds did not affect the local currency
programming decisions at the time of the 206 Program's design or
during ites implementation. The Mission’s Financial Analyst monitors
the local currency accounts and programming decisions are made and
monitored by the Agricultural Development Officer and Program
Analyst. The GOTG, CBG and MOFT manage the local currency funds and
the Miseion monitors the GOTG's management effectiveness and concurs
in the use of the funds. WNo local currencies are set aside in a
trust fund for Mission operating costs and program support costs.
Also, no local currency is needed to strengthen the ability of the
GOTG to assume the major responsibility for and management of the
local currency because they have already demonstrated the capability
to do so. Finally, no local currencies are generated by ESF or
DA-funded activities.



GAMBIA, THE

ANNGAL BUDGET SUBMISSION

AGENCY TABLE VI

EXPENDITURES OF LOCAL CURRENCY GENERATIONS

{ Thousand U.S. Dollar equivalents )

ECONOHIC SUPPORT FUND

PUBLIC DEV ACTIVITIES

AGRIC/RURAL DVPET
ADMIN OF JUSTICE
BASIC EDUC

OTHER EDUC

NAT RES XGT
EXVIRONMENT
ENERCY

HEALTH

CHILD SURVIVAL
AIDS

POPGLATION

HUM RIGHT/DEMO INIT
PRIV ENTERPRISE
PUBLIC SECTOR
INFRASTRUCTGRE

PRIVATE SECTOR PROGRAMS

AGRIC/RURAL DVPT
ADMIN OF JUSTICE
BASIC EDUC

OTHER EDCC

NAT RES MGT
ENVIRONMENT
ENERGY

HEALTH

CHILD SURVIVAL
AIDS

POPULATION

HUM RIGHT/DEMO INIT
PRIV ENTERPRISE
POBLIC SECICR
INFRASTRUCTURE

[+] OO0 OoO0OOoDODOoOODOoOLO [=]

OO OO 000000000 O0

o

SO0 CODO0OO0OOO0OQOoOOOo

OO0 OAOOOOO0O o

PLAN: 90

(=] OO OoOO0 DO O00 [=]

OO0 COOoOLOOOoOOO0

1

ABS 7Y: 91
PAGE 1
a5/31/789

gr: 91
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CANBIA, THE ANNUAL BUDGET SUBMISSION ABS FY:
AGENCY TABLE VI PAGE 2
07 31/8v

EXPENDITURES OF LOCAL CURRENCY GENERATIONS
{ Thousaaod 0.5, Dollar equtvalents )

ACT: &8 EST: 89 PLAN: 30 PROP: 9.1

RECURRENT BUDGET SUPPORT

AGRIC/RURAL D¥PT
ADMIN OF JUSTICE
BASIC EDUC

OTHER EDUC

NAT RES MNGT
ENVIBRONMENT
ENERGY

HEALTH

CHILD SURVIVAL
AIDS

POPOLATION

RUM RIGHT/DEMO INIT
PRIV ENTERPRISE
PUBLIC SECTOR
INFRASTRUCTURE

COCOCDOoOOODOOLOODD (=]
f-N-N-N-N-~-N-N-N-F--NR_ NN W]

[-R-N-F_R-N-R_N-N-E-N-N_E-N. N o
OO0 ODOoOOD (=]

TROST PUMD (OQE)} Q9 0 0 Q

LC MONITORING (Trust Pund) 0 0 0 0

ECONOMIC SUPPORT FUND 0 0 0 0



GAMBIA, THE

EXPENDITURES OF LOCAL CURRENCY GINERATIONS

ANNUAL BUDGET SUBMISSION
AGENCY TABLE VI

{ Thousand U.S. Dollar equivaisnts )}

2 e e A Sy

PUBLIC DEV ACTIVITIES

AGRIC/RDRAL DVPT
ADMIN OF JUSTICE
BASIC EDCC

OTHER EDUC

NAT RES MGT
ENVIROQNMENT
ENERGY

HEALTH

CHILD SUSVIVAL
AIDS

POPULATICN

HUM RIGRT/DEMO INIT
PRIV ENTIRPRIGE
PUBLIC SEIITOR
INFRASTRICTURE

PRIVATE SEZCTOR PROGRAMS

AGRIC/RURAL DVPT
ADMIN OF JUSTICE
BASIC EDTC

OTHER EDIC

NAT RES ¥5T
ENVIRONMEINT
ENERGY

BEALTH

CHILD STIVIVAL
AIDS

POPGLATIN

HUM RIGEI/DEMO INIT
PRIV ENIIRPRISE
PUBLIC SICTIOR
INFRASTRICTURE

= DO 0O0O0ODODOCoOoOOO [=]

OO0 O0ODoOLOOOoOoOQ

-

OO0 OO0 DOOOO (=
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OO0 OLDOOoCODOO O (=]

90

- -

COO0CQCOoOOLOoLOooOoOLD [~

16,

21

91

(=} COTCOoOCOOOoOOODDOoOOO

CO0O0OOOCCoLOOOOOD

- — - - —



GAM3IA, TRE

ANNUAL BUDGET SUBMISSION

AGENCY TABLE VI

EXPENDITURES OF LOCAL CURIAENCY GENERATIONS

{ Thousand 0.5. Dollsr equivalents )

RECURRENT BUDGET SUPPORT

AGRIC/RURAL DVPT
ADMIN OF JUSTICE
BASIC EDUC

OTRER EDBUC

NAT RES MCT
ENVIRONMENT
ENERGY

HEALTH

CHILD SURVIVAL
ALIDS

POPULATION

RUM RIGHT/DEKO INIT
PRIV ENTERPRISE
PUBLIC SECTOR
INPRASTRUCTURE

TRGST FUMD (OE)

LC MONITORING (Truet Fund)

DEVELOPNENT FUND FOR AFRICA

ACT: 88 E57: 89 PLAY: 90
0 ¢ 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 ]
0 o 0
0 0 o
0 0 ¢
0 0 0
¢ Q Q
¢ 0 0
0 0 0
0 ¢ 0
0 0 Q
0 0 0
0 0 0

17.

A3%8 F¥: 91
PAGT
0s/: /89
PROP: 91
- 0
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0
0
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0
0
0
0
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g
0
0
0
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0
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GAMBIA, THE ANNUAL BUDGET SUBMISSION ABS FY: 91
AGENCY TABLE V1 PAGE 35
05/31/89

EXPENDITURES OF LOCAL CURRENCY GENERATIONS
{ Thousand U.S5. Dollar equivalents J

ACT: 88 EST: 89 PLAN: 90 PROP: 91
PL 480
PUBLIC DEV ACTIVITIES 0 0 0 0
AGRIC/RURAL DVPT 0 0 0 0
ADMIN OF JUSTICE 0 0 0 0
BASIC EDUC 0 0 0 ]
OTHER EDUOC ¢ 0 0 0
NAT RES NGT ¢ 0 0 Q
ENVIRONMENT 0 0 0 ¢
ENERGY 0 0 0 0
HEALTH 0 0 0 0
CHILD SOURVIVAL 0 ¢ Q 0
AIDS 0 0 0 0
POPULATION ¢ 0 U 0
AUGM RIGHT/DEMO INIT g 0 0 ¢
PRIV ENTERPRISE 0 0 0 2
PGBLIC SECTOR ¢ 0 0 0
INFRASTRUCTURE 0 0 0 0
PRIVATE SECTOR PROGRAMS ¢ ¢ a o
AGRIC/RURAL DVPT 0 0 0 0
ADMIN OF JUSTICE 0 0 0 0
BASIC EDUC ] [t} ¢ 1]
OTHER EDUC 0 0 0 0
NAT RES MGT 0 0 0 0
ENVIRONMENT Q 0 ] 0
ENERGY 0 o ¢ 0
HEALTH 0 ) 0 0
CHILD SURVIVAL 0 0 0 0
AIDS 0 0 o 0
POPULATION 0 Q 0 0
HUM RIGHT/DEMO INIT ] 0 0 0
PRIV ENTERPEISE 0 0 0 0
PUBLIC SECTOR 0 0 Q o
INFRASTKUCTURE 0 0 0 0



GAMBIA, THE

RECURRENT BUDGET SUPPORT

AGRIC/RURAL DVPT
ADMIN OF JUSTICE
BASIC EDUC

OTHER EDUC

NAT RES MGT
ENVIRONMENT
ENERGY

HEALTH

CHILD SURVIVAL
AIDS ’
POPULATION

HUM RIGHTI/DEMO INIT
PRIV ENTERPRISE
PUBLIC SECTOR
INFRASTRUCTORE

TRUST FUND (PROG)

PL 480

ANNUAL BODGET SUBMISSILION

AGENCY TABLE ¥I

EXPENDIIGRES OF LOCAL CURRENCY GENERATIONS

{ Thousand U.S. Dollar equivalents )}

ACT: 838 EST: 8° PLAN: %0
1,514 3,029 3,542
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 Q 0

0 0 Y

0 0 0

0 0 0

0 0 0

0 0 0

o 0 0

0 0 0
1,514 3,029 3,542
0 o i}

0 0 0
1,514 3,02% 3,542
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GAMBIA, THE ANNUAL BUDGCET SUBMISSION ABS FY¥: 91

Table to Annex K
Micro,S5mall, aonod Saall Farm Enterprises

i e o o = = b = hp = e m e —

ESF aad DA
Dollar Commitments for Micro
And Small Entecrprise Prograas
(U.5,. Doliars Thousands)

FY: 88 FY: 89 FY: 90 FY: 91
Actual Est. Req. AAPL
1. ESF DOLLAR COMMITMENTS -

A. FOR MICRO ENTERPRISE 0 0 0 0
1, Por Credir 1] 0 0 0
2. For TA/Tralning 0 0 0 0

B. FOR SMALL ENTERPRISE 0 o 0 0
1. Por Credic 0 g 0 0
2. For TA/Traiaing 0 0 0 ¢

C. FOR SMALL FARM o 0 0 0
1. For Credic 0 0 0 0
2, Por TA/Tralnlng 0 0 0 i}

TOTAL ESF 0 0 0 0

2, DA/DFA DOLLAR COMMITMENTS

A. FOBR MICRO ENTEZIRPR.SE 0 0 0 0
1. For Credit 0 0 0 0
2. For TA/Tralsuing 0 0 ) 0

B. FOR SMALL ENTEZRPRISE a Q 0 0
1. For Credit a 1] 0 V]
2. For TA/Training ] ] ¢ 0

€. FOR SMALL FARY 0 0 0 0
1. For Credit 9 1] 0 0
2. For TA/Training ] o 0 0

TOTAL DA 0 Q 0 0

GEA’ Tal, ESF+DA/DiA Q 0 0 0

.. PRI TR IR LR 0 0 EEmERRN WAENEAN EELL Y 2 ammsamm



JANMBIA, THE ANNUAL BUDGET SUBMISSION ABS -Y: 9L
The Expeaditures of
Local Currency Generatioos For Micro aad Seall Eaterprise
Prograas

(In Thousands of U.5, Dollars Equivalents)

FY: 38 FY: 89 FY: 90 rf: 9%
Actual Esc. Req. AAPL
.. FROM ESF GENERATIONS
A. FOR NICRO ENTERPRISE 0 0 ) ¢
1. For Credir 0 0 G 0
2. For TA/Trataofiag 0 0 0 0
B. FOR SMALL ENTERPRISE g Q 0 0
1. For Credir 0 0 0 4]
1. For TA/Tralning 0 ¢ 0 4]
C. POR SMALL FARM 0 0 0 0
l. For Credit 0 4] G 2
2. For TA/Tratuolieg 0 0 Q 0
TOTAL ESF 0 1] 0 4]
. FROM DA/DFA GENERATIUNS

A. FOR MICRO ENTERPRIZE Q g 0 J
l. For Crediz 0 ¢ b g
2. For TA/Tralaing 0 Q ¢ ¢
8. FOR SMALL ENTERPI.SE g L] Q0 )
1. For Credit 0 0 Q 0
2. For TA/Tralatleg 0 1] ¢ 4]
C. FOR SMA:L FARM ] 0 ) ]
1. For Credit 0 g [ 0
2. For TA/Traialag 0 4] 0 2
TOTAL DA -0 0 0 4]
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22.

AMBIA, THE ANNUAL BUDGET SUBMISSION ABS FY: 91
The Expenditures of
Local Curreccy Generations For Micro and Small Eater-prise
Progranms

(In Thousands of U,.S5, Dollars Equivalencs)

FY: 88 FY: 89 FY: 90 Ft: 91
Actual Est. Regq. AAPL
i. FROM PL 480 CGENERATIONS

A, FOR MICRO ENTERPRISE Q 0 0 0
1. For Credirc 0 0 0 0
2., For TA/Tralning 0 0 ¢ 0

B. FOR SMALL ENTERPRISE 0 0 ¢
1. For Credit 0 0 0 0
2. For TA/Tralaiag 0 0 I 0
C. FOR SMALL FARM 0 1 o Q
1, Far Credic 0 0 ¢ 0
2. For TA/tralnlag 0 0 g 0
TOTAL PL48J 0 0 ¢ ¢
GRAND TOTAL ESF+DA/DFA+PL48O 0 0 1} [4]

ERSEENREESENESCTSERICEENINOSRE SBREUBERWE sEEEm=a EssmEnz [T ERELTE L]
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Country:
Sponsor's Name:

ANNUAL BUDGET SUBMISSION

Agency Table XIII
P.L. 480 Title II

The Gambia
Catholic Relief Services

Maternal and Child Health (MCH) Total Recipients 31.4
No. of Recipients  e-e-e- (Thousands)-~~----
by Commodity (000) Name of Commodity KGS DOLLARS

31.4 CSB 3,768 1,040
Total MCH 3,768 1,040
School Feeding Total Recipients -
No. of Reciplents = =cesce- {Thousands)~-----
by Commodity (000) Name of Commodity KGS DOLLARS

Total School Feeding

Other Child Feeding
No. of Recipients
by Commodity (000)

Name of Commodity

Total Recipients -
-------- (Thousands)----
DOLLARS

Total Other Child Feeding

Food for Work
No. of Recipients
by Commodity (000)

Name of Commodity

Total Recipients
------- (Thousands ) -----
RGS DOLLARS

Total Food for Work

General Relief (Adult Health) Total Recipients 1.5
No. of Recipients ---~{Thousandg)--=-~=--~
by Commodity (000) Name of Commodity KGS DOLLARS
1.5 CSB 54 15
1.5 Veg. 0il 18 14
Total General Relief (Adult Health) 72 29

25.



ANNUAL BUDGET SUBMISSION
Agency Table
Privatization Plan

The Mission's development agsistance strategy for The Gambia has two
mutually reinforcing thrusts: (1) economic stabilization and reform;
and (2) agricultural diversification and development. Privatization
of many of the functions and activities now in the public sector is
critical to achieving these objectives. Hence, OAR/Banjul, in
concert with other donors, especially the IMF and IBRD, has been
supporting the efforts of the Gevermment of The Gambia (GOTG) to
implement its Economic Recovery Program {ERP) which began in June
1985. Because one of the main objectives of the ERP is to reduce
unproductive parastatal activities while simultaneously increasing
the range of productive activities which the private sector can
undertake, privatization is an Iintegral part of the ERP.

The primary goal of OAR/Banjul's privatization plan is to encourage
the most efficient and productive processing and marketing of
agricultural products and inputs. OAR/Banjul's strategy to achieve
this goal involves helping the GOTG to create the proper financial,
policy, and institutional environment for private entevprise while
working with the GOTG to transfer specific functions, activities,
and organizations from the public to the private sector.

Specific progress has been made in several areas since the Mission
began its direct involvement in privatization. They are as follows:

A, A PL 4B0 Title II Section 206 Program is the mechanism by which
the Mission is working with the GOTG to div.st and ultimately
privatize the Gambia Produce Marketing Bosrd (GPMB), the largest
state-owned enterprise in the nation. Reilease of food aid and local
currency funds is tied to the achievement of specific policy
measures and institutional benchmarks. Since the Section 206
Program commenced in FY 86, the GOTG has achieved several
significant targets including the following:

1. A performance agreement between the GPME and the GOTG has been
signed which has reorirnted the GPMB to operate according to
commercial business practices;

2. the interlocking debts that the GPMB had with the GOTG and other
parastatals were delineated and discharged;

3. several GPMB peripheral assets and operations have been sold
(e.g., a feed mill, real estate properties, a soap factory) while
others are up for sale;

26.



27.

ANNUAL BUDGET SUBMISSION
Agency Table
Privatization Plan
(Continued)

4, GPMB peripheral activities have been privatized (e.g., the rice
trade and the fertilizer trade);

S. GPMB's outatanding arrears have been reduced and its finances
regularized; and

6. GPMB's public sector activities have been privatized and
~hnidheg tewminztad or the ~nsts theregf (raggferred to the GOTG

T----HlIIIlIIlllllllllllIllIllllllIiiiiiiiiiiiiiiiiiiiiiiiiiii

During FY 89, based on a USAID-funded study, the Ministry of Finance
& Trade commissioned a plan for privatization of the GPMB., This
plan will be implemented during FY 90-93. It will require
considerable amounts of technical assistance including studies,
where appropriate, preparation of detailed action plans (including
asset valuation, where applicable), execution of plans (including
negotiations where assets are involved), and monitoring of the
process and results. The plan allows sufficient time so that the
managerial absorptive capacity of the GPMB, the National Investment
Board (NIB), and other government officials to implement the plan is
not overloaded and to take corrective actions if the private sector
performance does not meet expectations and requirements. The
estimated timetable for divestment and privatization is as follows:

Action Timeframe
(1) Privatize Rice Mill FY 90
(2) Privatize Cotton Ginnery FY 90

(3) Rehabilitate Gambis River Transport
Co. (GRTC) FY 90-91

{(4) Negotiate GRTC-GPMB
performance contract FY 90-91

(5) Reduce Gambia Produce
Marketing Co. (GPMC) role _ FY 90-91

(6) PNegotiate 0il Mill comtract
with private sector FY 90-91
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ANNUAL BUDGET SUBMISSION
Agency Table
Privatization Plan
(Continued)

(8) Divest and privatize the GPMB
depots FY $2-93

(9) Divest and privatize the GPMB
decorticating plants FY 93-94

(10) Divest and privatize the GPMB
0il Mills FY 93-94

OAR/Banjul will utilize its Program Development and Support (PD&S)
Project (635-0510) to provide assistance to the NIB as it endeavors
to implement this plan and schedule during FY 1990 and FY 1991.
Beginning in FY 1991, 2 planned Economic Policy Reform and Private
Sector Development sector program (see New Project Narrative) should
be in place and that will become the mechanism by which we will
assist the GOTG to achieve the ultimate divestment and privatizationm
of the GPMB.

B. The Mission's multi~year $6 million African Economic Policy
Reform Program (AEPRP) also supports privatization. The goal of
the AEPRP is to create a more stable and equitable financial system
in order that private traders have better access to the financial
resources they need to increase their share of marketing
agricultural inputs and outputs. The GOTG has already implemented
several specific reforms in this area: (1) the parastatal Gambia
Commercial and Development Bank (GCDB) has ended its practice of
granting preferential access to credit to other state-owned
enterprises; (2) the GPMB has stopped its practice of paying higher
rates to the parastatal Gambia Cooperative Union (GCU) than it pays
to private traders; and (3) the GCDB is granting credit to public
enterprises and private entrepreneurs on the same terms and at the
same rates. These reforms should result in the de facto
privatization of a large share of the GCU's marketing and crop
financing operations because private traders are demonstrably more
efficient than the GCU. Future reforms under the AEPRP will focus
on the development and implementation of sound GOTG policies for
term (development) lendi :g, commercial lending, and agricultural
credit by FY 1990.

As part of the technical assistance component of the AEPRP,
OAR/Banjul will fund three banking experts tc assist in the
reorganization and restructuring of the GCDB. The Economic Pelicy
Reform Support (EPRS) project (635-0231) will fund three banking



ANNUAL BUDGET SUBMISSION
Agency Table
Privatization Plan
(Continued)

experta during FY 90 and FY 91 to help prepare the GCDB for
privatization.

C. The Mission is continuing to work with the NIB to implement The
Gambia's national plan and strategy for divestment and privatization
of state-owned enterprises (SOEs). As part of this effort, the
Mission is helping the NIB to develop and implement a management
information system so that NIB can monitor the operatioms and
activities of SOEs which have signed performance contracts with the
GOTG. In addition, the NIB has requested the Mission to assist with
the privatization of The Gambia River Transport Company and studies
for this effort will be done in early FY 90. Finally, based on a
private sector survey recently conducted by an AFR/PRE consultant,
the Mission has designed a private sector development strategy and a
plan for working with the NIB to promote private investment in The
Gambfa. Initial visits by AFR/MDI consultants to implement that
strategy will begin in late FY 89.

In summary, the Mission's privatization objectives and benchmarks
are as follows:

A. FY 90 and 91:

1. Continue policy dialogue and technical assistance to bhelp the
GOTG create a policy enviromment conducive to privatization of trade
and services;

2. provide technical assistance to help the GOTG develop and
implement equitable and market-oriented policies for term lending,
agricultural credit and commercial lending;

3. provide technical assistance to the NIB to implement the
national divestment and privatization plan for SOBEs;

4. assist in the divestment and privatization of the GPMB's assets
and operations; and

S. begin implementation of the plan and schedule for ultimate
divestment and privatization of the GPMB; and

6. begin preparations for the privatization of the GCDB.

29.
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ANNUAL BUDGET SUBMISSION
Agency Table
Privatization Plan
(Continued)

B. FY 92 and bevyond:

1. Assist the GOTG to establish an agricultural marketing system
that is open and competitive and operating in accordance with
equitable and free market practices;

2. asseist the GOTG to establish a financial system that operates on
a sound financial basis, with equitable practices and the ability to
deliver adequate resources to their most economic usersj and

3. asgsist the GOTG to privatize remaining public sector activities
and services, as conditions warrant, especially those related to
agriculture, such as the Livestock Marketing Board.

OAR/Banjul will utilize an Economic Policy Reform and Private Sector
Development sector grant program, complemented by PD&S funds, to
assist the NIB and GOTG in these privatization efforts during the
CDSS period (FY 91-95).

30.
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GAMBIA, THE

NPA PIPELINE

PREVIIOS PY CUMUL OBLIG.
FY OBLIGATIONS

CUMTLATIVE OBLIGATIONS

PRS?IJUS FY CUMUL EXPEIND.
?Y EX2SNDITURES
CUMULATIVE EXPEINDITCRIS
PLPELINE

X PIPELINE OF OBLIG.
I LIQUIDATION RATE

NP&a MORTGAGE

LOP PLANNED
CUMCLATIVE GBLIGATIOUNS

MORTIGAGE

ANNUAL BUDCET SURYISSION
AFRICA BUREAT TABLE IT

PIPELINE AND MORTGAGE ANALYSIS

{Thougaad ¥.S., Dollars)

. e —— = - — —

ACT: 88 EST: 8%
6,060 6,060
0 0
6,000 6,000
0 2,000
2,000 2,090
2,000 4,060
4,000 2,000
66.7% 33.3%
50.01 100.9%
6,000 6,200
6,000 6,036
0 a

32.
AA5 FY: 91
1 of 2
06/03/89
PLAN: 90 BROP: 91
6,000 6,000
0 0
6,000 6,000
4,000 6,000
2,000 4]
8,000 6,096
i} )]
0.0% 0.0%
*ERR* SERR®
6,000 6,000
6,000 6,300
0 9



GAM3IA, THE

PA PLPELINE

- -

PREVIODS FY CUMUL OBRLIG.
?Y OBLIGATIONS

CUNULATIVE OBLIGATIONS

PEEVIOUS FY CUMUL EXPEND.
FY EXPINDITURES

eRTrSAFEAASAGENGEANEAEIEED S

CUMULATIVE EXPENDITUR:IS

PIPELINE

% PIPELINE OF OBLIGC.
I LIQUIDATION RATE

PA MORTIGAGE

L3P PLANNED
CUHULATIZE OALIGATIONS

MORTGAGE

ANNTAL BODGET SUBMISSION
AFRICA BURZAD TABLE If

PIPELINE AND MORTGAGE ANALYSIS

(Thousaad 0U.5. Dolla:zs)
FPI-CAL ¥
ACT: 28 EST: 89
26,033 29,546 .
3,513 3,500
29,3546 313,044
18,185 21,636
1,592 6,153
i F A F & F R4 EEsNRED
21,636 27,8133
7,860 5,207
26 .63 15.8%
a4 .62 118.2%
63,0215 63,026
29,548 33,048
33,489 29,980

®t8r IND OF REPCAL wers

-———— e ————

33,046
5,000
38,046
27,839
6,788
34,627
3,419

9.02
198.52

61,026
39,048

24,980

33.

ADS :Y: 3
2 of 2
06°21/83

pPRCP: 91

18,045
6,000

LEEL L EL LY

44,048
3,827
5,765
42,392
31,654

a4.32
157.82

63,026
14,048

18,3560
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GaM3IA, I=Z ANNUAL BTDGET SUBMISSICIN A3S FT: 31
AFRICA BUREAY TARLE Vla PASE 1
03/31/89

SUMMARY OQF EXPENDITURES OF LOCAL CURIAINIY GEVERATIONS
{ Thousand U.5. Dolisr eguilviLants

ACT: 82 £ST: B3 PLAN: 50 PRIP: 31
ECONOMIC S 2PO0RT FIND
BEGINNING 2[PELINE 0 0 0 ]
GENERATISNS 0 0 0 0
LC EX2ZX2ITGRES 2 0 0 o
END OF YIi3 UNIXPENDED
3ATANCE 0 0 0 0
TRIST PUND (OF) 0 0 0 0
T TKUST FIND OF LC EXPENDS 0.0 0.0 0.3 0.9
DEVELGPMINT ZUND FOR AFRICA
0 ¢ 0 0
0 0 0 g
0 0 9 3
: 0 0 o 2
TRUST 25N} (GE) 0 0 0 )
T TRYST FUN3 OF LT EXPENDS 0.0 0.0 0.9 0.9
PL 430
BEGISNING 2I2ELINT 914 1,465 1,823 0
GENERATINNS 2,066 3,391 1,714 0
LC EXPINDIITYRES 1,314 3,529 3,542 0
END OF Y¥i:il JNEXPINDED
TLES 1,466 1,823 2 )
TRUST FOND (2896 0 0 0 2
GRAND TOTiD
BESINNING ZIPSLINE 914 1,456 1,823 b
GENZIRATIONS 2,364 1,331 P74 3
LC SXPENDIITAIS 1,318 2,829 3,82 ?
5 INE]
x 1,455 1,923 3 3
(38 0 9 3 3
T T8UST FUNd GF L8 b 2.9 0.9 0.2 srzziee



GAMBIA, THE

NON-ADD EXPENDITURES QF LOCal

ANNUAL BUDGET
APRICA BUREAU Ti8LE VID

SUBMISSINON

CURRENCY

GENERATIONS

WIMEN IN DEVELOPMENT
DISASTER ASSISTANCE

CIOPERATIVES

ol

(]
Q
o
.

379 LOCAL

AAETS IR AVARE ISR EET DA EN

TOTAL PVO (INT+US+LIC)

I3TAL PVO/COOP

aEEYEMAFTFEANETEE

- ——

amExrsc=

——— e ———

= Wiew m

( Thousand U.S. Dollar equlivalents )

PLAN: 90

- -

sonan=Te

38.

i35 PY: 91

PASE 1
05/29/3y
PROP: 21
g
0
0
J
Y

sERAT=E



GAMSIA, ThE L SPGET SUBRISSION
UTA JREAY TARE YII
00 - MO, TO0P ACTIVITIES
{ Thousand §,8. Dollars}
RS L T RN SRS NTUN
20 M AP PYC TINES o ™ PR fL ) i€
635-02i9 W™ SANBIN AG JESEARCH NP DIfTRLIFTIATION
01 RITE AND “ILLET PRODUCTIIM ] tel) . 06s5:
SAYE THE CHILJREN
AFRSS - i
Sudtotal 101
%) COMPCNEYTS SUBTGLIAL et
w PROECT SATDTA H
§15-093¢ 9 alt WEDS LT N
R QIL EESS RIS - T2 K] 537 11Xl 1286
CATSCL D RELIET EWIES
oTER f = Q
Sedezze? 3
w P COPGE 75 SWBTITAL 9
w PRAJECT SWTOTAL ¢
- SRASD TOTAL 10
srRBEEa

EAnssARvIRERARR

39.

AS fr. g
PAGE 1
%% 8
ESTING MIME3 MOME
» % n__
e 3 ]
T 5 J
TS 9 G
W a °
: 3 2
: 3 3
: o ¢
: o 3
w ] ¢
sSehesrs D e swakdzd



40.

GAMEI), THE ANNUAL BUDGET SUEM[SSION A3S Ft: 8l
AFRICA BURERY TABLE ¥il PASE 1
CE/C3/%%

NCN-A0D - PYOCOUP ACTIVITIES
{ Thousand .5, Dalliarsi

0R3 LoP 1A% SUEFIW ACTUAL  ESTIMAT PLANNED PRCFCSC

PROS NS APP 29T TITLES IO AyTH A TOTM i3 _ 8 89 g 9
§35-%11 P2 PL 480 TiT.E 1T TOTAL
02 MATERNAL 1N CHILD MEALTH v 4,866 5.5 063
o CATHOLIC TLIIF SERVICCS
Fi4 HEALTH 1,787 g2 1,12 1,063
Subizial 17 g 1,112 1,06
PO COMTE (TS SURTEIAL 1,787 §%  1,nz 1,08
o PROCECT SUBTOTA 1,787 33 1,192 1,065
IR0 DAL ‘ 1,747 3% 1,02 1.0

WFLTEIRESLIVEE SALwzEr FLPNTEL EPnIEC L€ AfxrT.x
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GAM3IA, ThI ANNUAL 3UDGET SUSYISSION A33 B 31
) APRICA BLORTAT TaAALE VII: Pazs ef 2

STAFP RESJIURCES

COUNTRY CATISORY: 1I

w

NSES: $: 8§39 LC: 9 ToTaL: 6§17
cs)

US DIRECT FSW DI&:ICTY P3C DE FTUND PSC PIDZ FIND

FUNCTIIIN dIRE HI{?E Uz NI TS s N3N TS TRTAL
DIRECTIR/DIFITY 9.0 0.0
PRIAGRAM .0
ECONOMIC
PRUJECTS
AGRICULICEE
FI09
SSALTYSFIBTLATION
AUMAN RES IV
PRIVATE 3IJTGR
MANASIMINT
CINTALLEL
SUPSIRT ITASY
JTHEIR

.
.

LY
» P
AP i LSO MNMNNO
+ s a
+
.
o

D = N ]

I Y

[P O i - L - W . Y - )

. .

B

r .
4
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[T R0 - L L L L = - )

N
.
’
. . . v
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TOrAL

ESTIMATED: 89

OPZRATING
Qg0 7% 2

oS M

T8 DLIICT  Fsy JIRiCT PESO0E FOND P2 OPRIG PN
FUNTILON IXE £18%¢ °f L S FE) yX J% T2TeL
JIRESTIN 2:22UTY . . . . . . L]
2LoGLAM . . . . L.l
SCINIMIT . . 3
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GAMBIA, THE ANNUAL BUDZIET SUAMISSION
A 2 VIIL

PLANKED: $§0

OPSRATING EXPENSES: $: 630 LC: g
{000 ¥S Dellazs)
US DIRELT FSN DIR:ICT PS¢ DE FUND

PUNCILAN AIRE HIRE gs NOM US
DIRSCTOR/DEPUTY 1.0 0.0 0.0 0.0
PROGRAM 1.0 0.9 0.3 0.0
ECONJIMIL 0.5 0.4 D.2 0.0
PROJEZLTS 0.5 0.9 0.4 0.0
AGRICULTURS B.5 1.0 0.0 1.0
F20D G.1 0.0 0.n 0.0
HEALTH/PORPULATION 0.0 0.0 0.0 1.0
HUMAN RES DEV 0.2 0.7 0.5 0.0
PRIVATE SECTCOR 9.2 0.9 0.5 Q.0
MANAZEMENT 0.4 1.0 1.0 2.0
CONTROLLER 0.6 0.C n.o 2.0
SGPPORT STAFP 0.0 1.9 1.0 13.0
0THIR 9.0 9.0 n.3 5.0
T9TAL 5.0 3,0 4,1 53,9

PROPOSED: 91
CPEZRATING EXPENSIS: $: 7% e 0

(000 US Dollars)
US DIREGCT FSY DIZZCT PSC OF FUND

FUNITION HIRE HIRE Us NON US
DIRECTOR/DEPUTY 1.0 0.1 2.0 0.0
FAIGRAM 1.4 0.2 .2 8.3
ILONSMIC 2.5 0.0 2.2 0.0
EROJICTS 1.3 3.7 n.: 2.0
AGHRICULTURE 9.5 .t 3.0 1.0
Q0D 2.1 3.7 3.7 G.0
HZIALT 2.0 d.3 0.0 .0
HUMAN 0.2 9.7 0.5 0.0
PRIVA 2.2 .7 1.3 .0
MANAS Fab 1.2 1.9 z.0
CONTRS J.6 0.3 0.1 2.0
3yepn 0.3 L. 0.1 130
FTAZR .9 DN S. 3549
TaTAL 3. 3.1 6%.9Q

RAEX IND OF REIPORT kexs

Pag~r 2 of .
TOTAL: 830
PSC P23 FUND
us NJN US TaTal
0,0 g.0 1.9
0.0 0.0 1.1
2.0 0.9 9.7
0.0 0.9 Gg.9
0.9 0.0 2.5
0.9 ¢.9 0.1
0.0 0.0 1.0
0.9 0.0 0.%
0.0 0.0 2.7
¢.0 0.9 4.4
¢.0 0.9 2.6
¢.0 0.9 5.2
0.0 G.2 30.¢
0.2 0.3 -3
TOTAL: 679
PSC PRIG FUND
us NIN US TOTAL
9.0 9.0 1.2
2.9 2.9 1.3
3.0 9.0 0.7
0.3 G, 8.3
0.9 3.0 2.3
0.4 0.0 0.t
0.0 2.3 |
0.3 0.2 0.5
1.0 a.n 3.7
g.0 3.3 4.3
9.4 2.4 1.¢
2.9 3.7 14,4
c.o 0.3 39.
0.0 0.9 83

42,

A3S FY¥: 3L
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ANNUAL BUDGET SUBMISSION
Africa Bureau Table
Program Development & Support (PD&S), 635~0510

635 -« The Gambia

FY 1990
Appropriation  OBL CTY PD&S Plan Month
Code L0C Use Activity REQ ($000) of Oblig.
DFA F 2 PAIP 100 JANUARY
DFA F 2 NiB 100 FEBRUARY
DFA F 2 GPMB 100 MARCH
DFA F 2 IESC 40 APRIL
DFA F 2 PRIV 100 MAY

TOTAL 440

PAIP: Project Assistance Initial Proposal for new sectoral program.
Based on the OAR/Banjul CDSS for FY 91-95, the design of the Economic
Policy and Private Sector Development program will commence. Funds will
be used to retain the outside expertise needed to assist OAR/Banjul and
REDSO/WCA staff in completing the PAIP for the new sector grant program.

NIB: National Investment Board. OAR/Banjul will conduct studies with
the NIB which focus on ways in which the NIB can attract and promote more
foreign investment in The Gambia. Special attention will be given to
improvements which can be made in the Investment Code and other
regulations which affect inveatments. The studies will recommend plans
and strategies to link investors with productive activities which
capitalize on The Gambia's comparative advantage in the regicnal economy.

GPMB: The Gambia Produce Marketing Board. Based on the results of the
USAID-funded study of the privatization of the GPMB, OAR/Banjul will
conduct specific studies which will implement plans for divestment and
privatization of the GPMB's assets and operations, especially the rice
and cotton mills.

IESC: International Executive Service Corps. OAR/Benjul will fund
studies by the IESC to examine the feasibility of increasing the
productivity and improving the management of private businesses in The
Gambia. Special attention will be given to ways to increase their access
to financing and improve their marketing effectiveness. These studies
will focus on small and medium sized enterprises (SMEs).

PRIV: Privatization of State-Owned Enterprises (SOEs). Based upon the
NIB public sector reform program, CAR/Banjul will conduct studies which
will recommend specific strategies and methods for achieving the
divestment and privatization of SOEs. Companies which are under
consideration include the Gambia Utilities Corporation, the Gambia River
Transport Corp., the Gambia Ports Authority, and the Gambia Commercial
and Development Bank.



ANMUAL BUDGET SUBMISSION 53.
Agency Table YIII
FY 1588 and 1989 ($000)

Organization: OAR/Banjul
Budget Plan Code: COEA-88-21635-U000
COEA-89-21635-U000

FY 1988 ACTUAL FY 1989 ESTIMATE

Func. $ Oblig. $ Oblig.
Expense Category Code Dols TF Tota} For LC  Units Dols TF Total For IC  Unmits
U.S. Direct Hire U0 112.8 112.8 0 95.3 9.3 0
Other Mission Funded Code 11 105
Education Allowances * 106 22.8 22.8 6.0 11.8 11.8 4.0
Cost of Living Allowances 108
Other Mission Funded Code 12 110
Post Assignment Travel * 111 5.0 5.0 1.¢ 8.5 8.5 3.¢
Post Assignment Freight * 112 15.0 15.0 1.0 0.0 3.0 3.0
Home Leave Travel * 113 25.3 25.3 2.0 18.0 18.0 4.0
Home Leave Freight * 114 21.5 21.5 2.0 9.5 9.5 4.0
Education Travel * 115 1.5 1.5 1.0
R &R Travel * 116 20.6 20.6 3.0 12.8 12.8 1.0
Other Code 215 Travel * 117 2.6 2.6 2.0 3.2 3.2 1.0
Foreign Natfona] Direct Hire U200 13.6 13.6 13.6 11.9 11.9 11.
F.N. Basic Pay * 201 13.6 13.6 13.6 3.3 11.9 11.9 11.9 3.0
Overtime/Holiday Pay * 202
A11 Other Code 11 - F.N. 203
A1l Other Code 12 - F.N. 204
Benefits - Former F.N. Pers, 205
Contract Personnel U0 167.2 167.2 48.3 216.6 216.6 70.6
U.5. PSC Salaries/Bemefits * 302 91.1 91.1 2.2 90.7 9.7 4.0
A1l Other U.S. PSC Costs 303
F.N. PSC Salaries/Benefits * 304 67.9 67.9 40.1 22,0 112.6 112.6 57.3 2.0
A11 Other F.N. PSC Costs 305 8.2 8.2 B.2 13.3 13.3 13.3
Manpower Contracts * 306
Housing V400  99.6 99.6 99.6 113.2 i13.2 113.2
Residential Rent * 401 30.9 .9 30.9 7.0 4.9 48.9 48.9 7.5
Residential Utflities 402 23.1 23.1 21.1 16,0 16.0 16.0
Maintenance & Renovation 403 2.5 2.5 2.% .4 .4 .4
Quarters Allowances * 404
Security Guards Services * 407 425 42,8 4.5 3.0 4.3 41.3 47,3 3.0
Official Residence Allowance 408
Representation Allowance 409 .6 .6 .6 .6 .6 .6
Office Operations usoe  4i7.8 417.8 78.1 376.0 376.0 66.7
Office Rent 501
Office Utilities 502 1.6 7.6 7.6 5.0 5.0 5.0
Building Maint./Renovation 503 1.6 1.6 1.6 1.0 1.0 1.0
Furn/Equip/Veh Repair/Maint 508 3.5 31.5 13.1 25.8 25.8 14,9



ANNUAL BUDGET SUBMISSION

Agency Table VIII 54,
FY 1988 and 1989 ($000)
{Continued)
Organfzation: OAR/Banjul
Budget Plan Code: COEA-88-21635-U000
COEA-89-21635-1000
FY 1988 ACTUAL FY 1989 ESTIMATE

Func. $ Oblig. $ Oblig.
Expense Category Code Dols TF _Total Ffor LC Units Dols TF Total For LC Units
Communications 509 14.4 14.4 14.4 12.5 12.5 12.5
Security Guard Services * 510 12.8 12.8 12.8 7.0 9.4 9.4 9.4 7.0
Printing 511 2.2 2.2 2.2
Site Visits - Mission * 513 .7 7 7 7.0 1.3 1.3 1.3 12.0
Site Visits - AID/W * 514 1.0 1.0 1.0 10.5 10.5 3.0
Information Meetings * 515 .5 .5 1.0 8.1 8.1 3.0
Training Attendance * 516 9.6 9.6 1.0 2.5 2.5 2.0
Conference Attendance * 517 7.7 7.7 5.0 12.1 12.1 2.0
Other QOperational Travel * 518
Supplies & Materials 519 53.7 53.7 27.9 40.8 40,8 20.4
FAAS 520 242.7 242.7 242.7 242.7
Contract Consulting Services* 521
Contract Met/Prof. Services * 522
Special Studies/Analyses * 523
ADP Hardware Leases/Maint. 525
ADP Software Leases/Maint, 526
Trans/Freight - A11 U500 598
A1l Other Code 25 599 33.0 34.0 2.1 2.1
NXP Procurement U600 61.7 61.7 49,7 49.7
Vehicles * 601 14.5 14.5 1.0
Residential Furniture 602 35.4 35.4 31.8 31.8
Residential Equipment 603 6.2 6.2
0ffice Furniture 604
0ffice Equipment 605 5.6 5.6 10.5 10.5
Other Equipment 606 .1 .1
ADP Hardware Purchases 607 4.2 4,2 1.1 1.1
ADP Software Purchases 608 .2 .2
Trans/Freight - A1l U600 698 1.8 1.8
TOTAL GPERATING EXPENSE BUDGET 872.7 872.7 239.6 862.7 862.7
Reconciliation (FAAS) {242.7) (242,7) (242.7) (242.7)
MISSION OPERATING REQUIREMENTS 630.0 - 630,0 . 239.6 620.0 620.0 262.4
636({C) REQUIREMENTS §9%9
TOTAL ALLOWANCE REQUIREMENTS U000 630.0 630.0 239.6 620.0 620.0 262.4

OTHER INFORMATION

Exchange Rate Used in Calculations
Estimated Inflation Rate

D6.25 = $1.00
3x

07.00 = $1.00

3%



ANNUAL BUDGET SUBMISSION 55,
Agency Table VIII
FY 1990 Estimate ($000)

Organization: OAR/Banju}
Budget Plan Code: COEA-90-21635-U000

FY_1990 ENHANCED ADJUSTED AMOUNTS FOR MIMIMUM LEVEL

Func, $ Obiig. $ Obifg.
Expense Category Lode Dols TF_Total For LC Unfts Dols TF  Total For LC Units
¥.5. Direct Hire 0o 56.7 56.7 ¢ 56.7 56.7 0
Other Misstion Funded Code 11 105
Education Allowances * 106 5.7 5.7 2.0 5.7 5.7 2.0
Cost of Living Allowances 108
Other Mfission Funded Code 12 110
Post Assigrnment Travel * 11
Post Asstgnment Freight * 112
Home Leave Travel * 113 25.5 25.5 2.0 25.5 25.5 2.0
Home Leave Freight * 114 6.0 6.0 2.0 6.0 6.0 2.0
Education Travel * ns 3.2 3.2 1.0 3.2 3.2 1.0
R & R Travel * 16 12.8 12.8 i0 12.8 12.8 3.0
Other Code 215 Travel * nz s 3.5 1.0 3.5 3.5 1.0
Foreign National Direct Hire U200 12.0 12.0 12.0 12.0 12.0 12.0
F.N. Basic Pay * 20 12.0 12.0 12.0 3.0 12.0 12.0 12.0 3.0
Overtime/Holiday Pay * 202
A1 Other Code 11 - F.N. 203
ATl Other Code 12 - F.N. 204
Benefits - Former F.N. Pers., 205
Contract Personnel ux0 262.8 262.8 61.8 262.8 262.8 61.8
U.S. PSC Salaries/Benefits * 302 153.0 153.0 4.0 1530 153.0 4.0
A1l Other U.S5. PSC Costs 303
F.N. PSC Salaries/Benefits * 304 97.4 97.4 49.4 2.0 97.4 97.4 49.4 2.0
A1l Other F.N. PSC Costs 305 12.4 12.4 12.4 12.4 12.4 12.4
Manpower Contracts * 6
Housing B0 N47 114.7 114.7 114.7 114.7 114.7
Residentia) Rent * 401 49.1 49.1 45 8.0 43.1 49.1 49.1 8.0
Restdential Utilities 402 16.0 16.0 16.0 16.0 16.0 16.0
Maintenance & Renovation 403 1.0 1.0 1.0 1.0 1.0 1.0
Quarters Allowances * 404
Security Guards Services * 407 48.0 48.0 48.0 40.0 48.0 48.0 48.0 40.0
O0fficial Residence Allowance 408 _
Representation Allowance 409 .6 b .6 .6 .6 .6
Office Operations us00 3314 Ng 54.5 KE) N 3.4 54.5
0ffice Rent 501
Office Utilities 502 5.0 5.0 5.0 5.0 5.0 5.0
Building Maint./Renovation 503 1.0 1.0 1.0 1.0 1.0 1.0
Furn/Equip/Veh Repair/Maint 508 14.9 4.9 6.3 14.9 14.9 6.3



ANNUAL BUDGET SUBMISSION

Agency Table VIII

FY 1990 Estimate {$000)

{Continued)

Organization: OAR/Banjul
Budget Plan Code: COEA-90-21635-U000

FY 1990 ENHANCED

56.

ADJUSTED AMOUNTS FOR MINIMUM LEVEL

Func. $ 0blig. $ Oblig.
Expense Category Code Dols TF Total Ffor LC Units Dals TF Total For LC Units
Communications 509 12.5 12.5 12.5 12.5 12.5 12.5
Security Guard Services * 510 9.7 9.7 9.7 7.0 9.7 9.7 9.7 7.0
Printing 511 ’
Site Visfts - Mission * 513 1.0 1.0 1.0 12.0 1.0 1.0 1.0 12.0
Site Yisits - AID/W * 514
Information Meetings * 515 8.1 8.1 3.0 8.1 8.1 3.0
Training Attendance * 516 3.0 3.0 2.0 3.0 3.0 2.0
Conference Attendance * 517 12.5 12.5 2.0 12.5 12.5 2.0
Other Operational Travel * 518
Supplies & Materials 519 38.0 38.0 19.0 38.0 38.0 19.0
FAAS ' : 520 223.6 223.6 223.6 223.6
Contract Consulting Services* 521
Contract Mgt/Prof. Services * 522
Special Studies/Analyses * 523
ADP Hardware Leases/Maint. 525
ADP Software Leases/Maint. 526
Trans/Freight - A11 US00 598
A1l Qther Code 25 599 2.1 2.1 2.1 2.1
NXP Procurement UeQ0 116.0 116.0 o 76.0 76.0 0
Yehicles * 601 40.0 40.0 2.0 20.0 20.0 1.0
Residential Furniture 602 23.2 23.2 6.7 6.7
Residential Equipment 603 9.5 9.5 9.5 9.5
Office Furniture 604 4.3 4.3 .8 .8
Office Equipment 605
Other Equipment 606
ADP Hardware Purchases 607 39.0 39.0 39.0 39.0
ADP Software Purchases 608
Trans/Freight - A1l US00 698
TOTAL OPERATING EXPENSE BUDGET 893.6 893.6 263.0 853.6 853.6 243.0
Reconciliation (FAAS) {22°.6) (223.6) (223.6) {223.6)
MISSION OPERATING REQUIREMENTS 670.0 670.0 243.0 630.0 630.0 243.0
636{C) REQUIREMENTS U999

TOTAL ALLOWANCE REQUIREMENTS U00Q

OTHER INFORMATION
Exchange Rate Used in Calculations D7.00 = $1.00
Estimated Inflation Rate 3%

07.00 = $1.00
%



ANMNUAL BUDGET SUBNISSION
Agency Table ¥III
FY 1991 Estimate ($000)

Organfzation: OAR/Banjul
Budget Plan Code: COEA-91-21635-U000

57.

FY 1991 EMMANCED ADJUSTED AMOUNTS FOR NINDGM LEVEL

Func. $ obldg. $ Oblig.
Expense Category Code Dols TF Total For LC Units Dols TF Total For LC Units
U.S. Direct Hire uoes  72.9 72.9 0 72.9 72.9 0
Other Mission Funded Code 11 105
Education Allowances * 106 5.9 5.9 2.0 5.9 5.9 2.0
Cost of Living Allowances 108
Other Mission Funded Code 12 110
Post Assignment Travel * M 4.5 4.5 1.0 4.5 4.5 1.0
Post Assigment Freight * 12 16.0 16.0 1.0 16.0 16.0 1.0
Home Leave Travel * 13 1i.0 11.0 3.0 n.o 11.0 3.0
Home Leave Frefght * 114 7.5 7.5 3.0 7.5 1.5 3.0
Education Travel * ns 3.5 3.5 1.0 3.5 3.5 1.0
R &R Travel * 116 21.0 21.0 2.0 21.0 21.0 2.0
Other Code 215 Travel ¥ 17 5 3.5 1.0 3.5 35 1.0
Foreign Natfonal Direct Hire W00 12.4 12.4 12.4 12.4 12.4 12.4
F.N. Basic Pay * 201 12.4 12.4 12.4 3.0 12.4 12.4 12.4 3.0
Overtime/Holiday Pay * 202
A1l Other Code 1 - F.N. 203
Al] Other Code 12 - F.N. 204
Benefits - Former F.N. Pers. 205
Contract Personnel 00 248.6 248.6 64.1 248.6 248.6 6.1
U.5. PSC Salaries/Benefits * 302 132.1 132.1 4.0 1R 13.1 4.0
A1l Other 4.S. PSC Costs 303
F.N. PSC Salarfes/Benefits * 304 103.3 103.3 50.9 22.0 103.3 103.3 50.9 22.0
All Other F.N. PSC Costs 305 13.2 13.2 13.2 13.2 13.2 13.2
Manpower Contracts * k ¢}
Housing 00 118.4 118.4 118.4 118.4 118.4 118.4
Residential Rent * 401 50.6 50.6 50.6 8.0 50.6 50.6 50.6 8.0
Residential Utilities 402 16.5 16.5 16.5 16.5 16.5 16.5
Maintenance & Renovation 403 1.3 1.3 1.3 1.3 1.3 1.3
Quarters Allowances * 404
Security Guards Services * 407 49.4 49 .4 49 4 40.0 49.4 49.4 49.4 40.0
Official Residence Allowance 408 ;
Representation Allowance 409 .6 .8 X 6 .6 .6
0ffice Operations use 1. ma 56.5 M M. 56.5
Office Rent 501
Office Utilities 502 5.2 5.2 5.2 5.2 5.2 5.2
Building Maint./Renovation 503 1.3 1.3 1.3 1.3 1.3 1.3
furn/Equip/Veh Repair/Maint 508 15.4 15.4 6.5 15.4 15.4 6.5



Organizatfon: 0AR/Banjul
Budget Plan Code: COEA-91-21635-U000

ANNUAL BUDGET SUBMISSION
Agency Table ¥I1I
FY 1991 Estimate ($000)
{Continued)

FY 1991 ENHANCED

58.

ADJUSTED AMOUNTS FOR MINIMUM LEVEL

Func. $ oblig. $ Oblig.
Expense Category Code Dols TF Total For LC Units Dols TF Total For LC Units
Communications ' 509 12.9 12.9 12.9 12.9 .9
Security Guard Services * 510 10.0 10.0 10.0 7.0 10.0 0.0 7.0
Printing 51
Site Visits ~ Mission * 513 1.0 1.0 1.0 12.0 1.0 1.0 1.0 12.0
Site Visits - AID/W * 514
Information Meetings * 515 10.4 10.4 4.0 10.4 10.4 4.0
Training Attendance * 516 5.1 5.1 3.0 5.1 5.1 3.0
Conference Attendance * 517 14.9 14.9 5.0 14.9 14.9 5.0
Other Operational Travel * 518
Supplfes & Materials 519 39.1 39.1 19.6 9.0 39.1 19.6
FAAS 20 223.5 223.6 223.6 223.6
Contract Consulting Services* 521
Contract Mgt/Prof. Services * 522
Special Studies/Analyses * 523
ADP Hardware Leases/Maint. 525
ADP Software Leases/Maint, 526
Trans/Frejght - A1l U500 598
A1l Other Code 25 599 2.2 2.2 2.2 2.2
M{P Procurement Ued0 130.2 130.2 0 100.2 100.2 0
Vehicles * 601 60.0 60.0 3.0 40.0 40.0 2.0
Residential Furniture 602 16.8 16.8 15.8 16.8
Residential Equipment 603 17.6 17.6 17.6 17.6
Office Furniture 6504 7.9 7.9 2.9 2.9
Office Equipment 605 5.0 5.0
Other Equipment 606
ADP Hardware Purchases 607 22.9 22.9 22.9 22.9
ADP Software Purchases 508
Trans/Freight - A1l U600 698
TOTAL OPERATING EXPENSE BUDGET 923.6 923.6 251.4 893.6 893.6 251.4
Reconciliation (FAAS) {223.6} (223.6) {223.6) {223.5)
MISSION OPERATING REQUIREMENTS 700.0 700.0 251.4 670.0 670.0 251.4
636(C) REQUIREMENTS U999
TOTAL ALLOWANCE REQUIREMENTS UOOO

OTHER INFORMATION
Exchange Rate Used in Calculations D7.00 = $1.00 07.00 = $1.00
Estimated Inflation Rate 3% Ky 4



ANNUAL BUDGET SUBMISSION
Agency Table VIII (a)
Narrative For Operating Expenses

USAID/Banjul's operating expenses for FY 1989 and FY 1990 are
presented at the funding level authorized by AID/W.

I. FY 1989 AND FY 1990

The Mission's recurring expenses were high in FY 89, due primarily
to significant increases in utility and rental charges, wages and,
to a lesser extent, inflation. The prospects for FY 90 do not
appear to be any brighter. While fuel prices were relatively
static, electricity and water rates jumped by 18% and 137,
respectively. Rates for housing rentals experienced another quantum
leap in FY 89, rising by 43%. For example, houses that in FY 88
rented for Dalasi 35,000 ($5,000) are now being rented at D50,000
($7,100). In additiom, local salaries were increased by an average
of 301 in October, 1988 in line with the Wage Survey recommendations
of September.

Actions taken or planned by the Mission in FY 89 and FY 90 are
described below:

A. Personnel

The Mission currently has five U.S. Direct Hire positions filled.
One U.S. Direct Hire position, temporarily vacant during FY 88, has
been filled by the Program/Economist. The Mission has reduced the
level of FSN Direct Hire positions from four to three due to the
departure in FY 88 of the FSN Direct Hire Program Specialist (Human
Resources). A U.S. PSC Training Officer was hired in FY 89 to fill
the position. A new U.S5. PSC System Manager was hired to maintain
and enhance the Mission's Wang PC network following the departure of
the previous mansger in November, 1988. As the new System Manager
is scheduled to leave The Gambia at the end of FY 1990, the Missiomn
plans to hire a replacement, preferably a FSN PSC, in FY 90. Given
the wide range of technical issues involved, the successor will work
with the current manager for up to one year.
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ANNUAL BUDGET SUBMISSION
Agency Table VIII (a)
Narrative For Operating Expenses
(Continued)

B. Staff Training

During 1989, USAID/Banjul sent three FSN PSC's and one U.S. PSC for
training courses in Africa., In FY 1990, USAID/Banjul plans to send
a FS8N PSC to a Project Implementation course in Kinshasa and the ADP
System Manager to attend a tailored training course while he is on
leave in the U.S. Other training for USAID/Banjul staff will be on
an ad hoc basis depending on the OE Budget.

C. Offjce Equipment, Repair and Maintenance

During the first quarter of FY 1989, the Mission obtained a
facsimile machine in order to reduce OE costs for official telephone
calls. The staff have been instructed to use this facility in lieu
of telephones whenever possible. The savings resulting from the use
of the FAX have been gignificant.

The repair and maintenance of the USAID office was minimal.
Generator spare parts were purchased due to the almost constant use
of generators during the first two quarters of FY 89, a period when
the local utilities company was able to supply power only
intermittently. Even these purchases were kept to & minimum. The
front perimeter wall surrounding the USAID Office was reinforced and
raised in order to accomodate fuel delivery *rucks.

D. Security

The Security Guard force is being managed by USAID/Banjul and
supervised by the AID Executive Officer under the guidance of the
Post Security Officer. There have been no thefts or burglaries
sipce the force has been under AID control. During this same
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ANNUAL BUDGET SUBMISSION
Agency Table VIII (a)
Narrative For Operating Expenses
(Continued)

period, there have been two telephoned bomb threats and response
time was excellent. All action regarding these incidents were well
coordinated with the Gambian police officials. The guards have been
very loyal, honest and well disciplined. Absenteeism has been
minimal. While the security radio system remains operatioral,
there have been some problems with the PE66's due to the excessive
pover surges from the local electric supply. Stabilizers do not
seem to help the problem with the result that the Mission must order
replacement batteries and fuses regularly.

E. USAID Motor Pool

Motor pool operatioms continue to run smoothly in spite of the poor
road conditions in the Banjul/Fajara area, where the Mission's
vehicles are in use. The main road between the AID residential area
and the USAID office has been under construction for over four years
and the temporary right of wvay is full of pot holes.

Repair and maintenance of vehicles have been unusually high during
FY 89. These costs should be reduced in FY 90 upon completion of
the road. A replacement vehicle was purchased in FY 89 and a second
is proposed for FY 90 in order to maintain fleet standards and to
continue to provide support for the AID office and projects.

F. Acquisitions

No residential furniture was purchased in FY 89 and only one set is
planned for FY 90. In order to minimize OE outlays, the Mission
will re-upholster the existing furmiture.

It was necessary in FY 89 to purchase a few pieces of replacment
office furniture. In order to protect household appliances, the
Mission continued to upgrade its generators. Public electricity,
during the first two quarters of FY 89, was in operation only 3-4
hours a day; the remainder of the time the USAID office and AID
residences required generator power. The Mission's older generators
lack sufficient power to operate a household efficiently. They are
nearing the end of their useful lives. The purchase of two new
generators in both FY 89 and FY 90 is planned.
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ANNUAIL BUDGET SUBMISSION
Agency Table VIII (a)
Narrative For Operating Expenses
(Continued)

Shared Costs

FAAS costs have been reviewed for further additional reductions.
Further cuts in FAAS services would not be cost effective,

H. ADP Svystem
1. FY 89

ADP systems and the operation «f the Mission's Wang PC network
remained largely unchanged through FY 89. Given the lack of OF
funding, the Mission concentrated on the procurement of supplies
and spare parts for the network. One printer and an
uninterruptible power supply ordered during FY 88 were installed
during the past year. Aside from minor program upgrades, the
Migsion opted against any new software purchsases, concentrating
instead on applications developed in-house or by the Agency.
Regarding personnel, the PSC System Manager left the Mission in
November, 1988 and was replaced by another PSC hired locally.

FY 90

FY 90 will inaugurate the proposed modernizstion of the
Mission's ADP systems. Given the increasing demand for computer
access by Mission persomnel and the obsolescence of the existing
Wang PC metwork, USAID/Banjul plamns to :cquire an IBM~compatible
PC network. The new network will feature 11 workstations and
will be phased in over three years. The projected three year
cost of the modernization is 574,000, with $37,500 alloted in FY
90 for the purchase of four workstations, new applications
software, and power conditioning equipment. During FY 90, the
Mission will hire an FSN counterpart to the PSC System Manager.

FY 91

During FY 91, the 2-cond year of the proposed ADP System
modernization, the M.ssion plans to acquire four additional
workstations for its :C network. Th: projected cost of new
hardware and software in FY 91 is $23,300. The Mission will
continue to maintain its aging Wang PCs during the fiscal year.
In addition, with the projected departure of the PSC System
Manager at the end of FY 90, the FSN counterpart will assume
full responsibility for the operation and maintenance of the
USAID/Banjul PC Network.



ANNUAL BUDGET SUBMISSION
Agency Table VIII (a)
Narrative For Operating Expenses
(Continued)

I1. FY 1991

USAID/Banjul's operating expenses are expected to increase from the
enhanced level of $670,000 in FY 1990 to $700,000 in FY 1991, a rise
of 4.5%. Specifically, the net increase results from the following
expenses planned in FY 1991: (a) U.S. direct hire personnel costs
will increase due to the attendant expenses associated with the
arrival of the new AID Representative; and (b) procurement cost will
increase vith the purchase of two vehicles and one complete set of
residential household furniture.
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ANNUAL BUDGET SUBMISSION
Agency Table VIII (b)
Information On U.S. PSC Costs
($000)

Organization: OAR/Banjul

FY 1988 FY 1989 FY 1990 FY 1991
Job Title/Description

Program Analyst ' 41.5 32.4% 57.4 60.8
Management Officer 47.9 21,1* 54.3 57.6
System Manager ~0- 26.3 28.4 -0~
Program Specialist -0~ 10.9 12.9 13.7
Program Assistant (Short Term) 1.7 -0~ -0- ~0-
Total 91.1 90.7 153.0 132.1

* U.S. PSC costs in FY 1989 are lower than FY 1988 because in FY 1988
U.S. PSC contracts were forward funded. State 333771 dated October 13,
1988 directed that forward funding of OE funded PS5C's be discontinued
immediately. Therefore, U.S5. PSC's are funded in FY 1989 through
September 30, 1989,



ANNUAL BUDGET SUBMISSION
Agency Table VIII (b)
Information On FN PSC Costs

{$000)
Organization: OAR/Banjul
FY 1988 FY 1989 FY 1990 FY 1991

Job Title/Description

Project Dev. Asst. 3.9 4.2 4.4 4.7
Voucher Examiner 3.5 3.7 4.0 4.2
Agricultural Dev. Asst. 3.3 3.5 3.7 4.0
Administrative Asst. 2.8 3.0 3.2 3.4
ADP Asst. -0~ -0- 2.5 2.6
Secretaries 7.3 7.7 8.2 8.7
General Services Asst. 2.2 2.3 2.5 2.6
C & R Assistant 2.2 2.3 2.5 2.6
Receptionist/Typist 3.4 3.6 3.8 4.1
Messenger/Copier 1.5 1.6 1.7 1.8
Drivers 12.7 13.4 14.2 15.1
Guard Supervisors 15.4 15.9 16.4 16.9
Office Guards 17.0 18.0 19.0 20.0
Office Gardener 1.2 1.3 1.4 1.5
Office Cleaners 2.3 2.5 2.6 2.7
Residential Guards 32.4 34.8 37.3 40.1
Residential Gardener 1.4 1.5 1.6 1.7

TOTAL 112.5 ' 119.3 129.0 136.7



Organization:

Description

ANNUAL BUDGET SUBMISSION
Agency Table VIII(c)
Manpower Contract Detail

0AR/Banjul

FY 1988 FY 1989

FY 1990

FY 1991

NORE
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ANNUAL BUDGET SUBMISSION
Agency Table VIII (d)
Contractual Services/Special Studies/All Other Code 25 Detail

($000)
Orgarnization: OAR/Banjul
Description FY 1988 FY 1989 FY 1990 FY 1991
Generator Maintenance 2.2 2.1 2.1 2.2
Computer Mzintenance 31.8 0 0 0

Total 34.0 2.1 2.1 2.2



ANNUAL BUDGET SUBMISSION
Agency Table VIII (e)
ADP Hardware Purchases

68,

($000)
Organization: OAR/Banjul
Description Quantity FY 1988 FY 1989 FY 1990 FY 1991
Uninterruptible Power 1 2.2 -0~ -0- -0-
Supply (.5 kVA)
Wang PM 015 Daisy 1 .8 -0- -Q- -0-
Printer
Computer Clocks 5 .7 -0- -0- -0~
for Wang PG/APC
Voltage Cut-Out for 1 4 -0- -Q0- -0-
Uniterruptible Power
Supply
Printer T-Switch 1 .1 -0~ ~0- -0~
Wang PC Monitor 1 -0- .3 -0- -0~
Spare Parts for 1 -0~ .8 =0- -0-
Uninterruptible Power
Supplies
IBM-Compatible Personal 4 -0~ -0- 16.2 -0-
Computer - 12 MHz, 286
processor (w/ extra
memory, network card
and cables)
3Com Network Server 1 -0~ =0~ 10.6 -0-
Uninterruptible Power 4 -0- -0- 9.4 -0~
Supply (.5 kVA)
Voltage Stabilizer 2 -0- -0- 1.6 -0-
{Z kVA)
Wide-Carriage, 24 Pin 1 -0- -0~ 1.2 -0~
Dot-Matrix Printer
IBM-Compatible Personal 4 -0- -0- -0~ 16.2

Computer - 12 MHz, 286
processor (w/ extra
memory, network card
and cables)



ANXUAL BUDGET SUBMISSION
Agency Table VIII (e)
ADP Hardware Purchases

69.

($000)

(Continued)
Organization: OAR/Banjul
Description Quanticy FY 1988 FY 1989 FY 1990 FY 1991
Uninterruptible Power 2 -0- -0- -0- 4.7
Supply (.5 kVA)
Laser Printer 1 -0~ -0- -0- 2.0
Total Hardware Purchases 4,2 1.1 3%.0 22.9



Organization: OAR/Banjul

Activities

Mission Management
Exec Direction
Prog Planning
Financial Mgt
Administrative Mgt
Contract Mgt
Clerical Support
Off Ops Support
Residential Ops Supp
A1l Other

Sub-Total

Prog/Project Management
ESF Commod Imp Prog
ESF-Projects
ESF-Non-Project
Ag/Rd Nutrition
Population
AIDS
Health
Child Survival
Educ Human Rescurces
PrvSctr/Energy/Envimmt

Sub-Saharan Af Dev Asst

S0 Af Dev Asst
Sahel Dev prog

Pvt Sctr Dev Loan Funds

ASHA
Housing Guarantee
Housing Non-Guarantee
PL-480 Title II
PL-480 A1l Qther
Disaster Assistance
Centrally Funded Proj
Regionally Funded Proj
Other
Sub-Total
Total

Agency Table VIII (f) - Human Resource Table

ANNUAL BUDGET SUBMISSION

Relation Of WorkYears To Activities

70.

FY 88 QE Level 630

Direct Hire Non-Direct Hire
U.s. F.N. U.5. National - Foreign National Totals Grand
_DE Q0E/TF QE/TF Prog QE/TF QE/TF  Progq Total
1.0 1.0 1.0
1.2 .4 1.6 1.6
.6 2.0 2.6 2.6
.4 1.0 .8 1.0 3.2 3.2
.2 2 .2
1.0 5.0 6.0 6.0
21.0 21,0 21.0
37.0 37.0 37.0
3.2 2.0 1.4 66.0 72,6 72.6
W2 .2 W2
.9 .8 .8 2.5 2.5
.3 .3 .3
.3 .3 .3
.3 .3 3
.1 .1 .1
.1 .4 .1 .6 .6
.1 W3 .4 .4
.1 . .1 .3 .3
.1 .1 .1 .3 .3
1.3 1.4 6 2.0 5,3 5.3
4,5 3.4 2.0 68.0 17.9 77.9

|
|

|



ANMUAL BUDGET SUBMISSION 71.
Agency Table YIII (f) - Husan Rescurce Table
Relation Of NorkYears To Actfvities
FY 89 OF Level 620

Organization: OAR/Banjul

Direct Hire Non-Oirect Hire
Activities U.S5. F.N. U.5. Mational Foreign Matiomal Totals Grand

_OE OE/TF OFf/TF Prog OE/TF Prog  OE/IF Prog Total

Mission Management

Exec Direction 1.0 1.0 1,0
Prog Planning 1.5 o5 2.0 2.0
Financial Mgt .6 2.0 2.6 2.6
Administrative Mgt .4 1.0 .8 1.0 3.2 3.2
Contract Mgt ) .2 .2
Clerical Support 1.0 a0 5.0 5.0
Off Ops Support 1.0 21.% 22.5 22.5
Residential Ops Supp 37.0 37.0 37.0
A1l Other

Sub-Total 3.5 2.0 2.5 65.5 73.5 73.5

Prog/Project Management

ESF Commod Imp Prog
ESF-Projects .4 .4 4
ESF-Non-Project
Ag/Rd Nutrition .4 .8 1.0 2,2 2.2
Population .3 .3 .3
AIDS .3 .3 3
Health .3 .3 .3
Child Survival .1 .1 .2 2
Educ Human Resources .1 .5 .6 N
PrvSctr/Energy/Envirmt .2 .5 .7 7
Sub-Saharan Af Dev Asst
So Af Dev Asst
Sahel Dev prog
Pvt Sctr Dev Loan Fumds
ASHA

Housing Guarantee

Housing Non-Guarantee

PL-480 Title II .1 .1 .2 .2
PL-480 A1l Other

Disaster Assistance 1 .1 .2 2
Centrally Funded Proj
Regionally Funded Proj
Other
Sub-Total 9 1.0 1.5 _a.0 5.4 5.4
Total 4.4 3.0 4.0 67.5 78.9 18.%

[
|
I
;
|
|
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ANNUAL BUDGET SUBMISSION
Agency Table VIII (f) - Human Resource Table
Relation Of WorkYears To Activities
FY 90 OF Level 630-670

Organization: QOAR/Banjul

Direct Hire Non-Direct Hire
Activities U.s. F.N. U.5. National Foreign National Totals Grand
_OE OE/TF QE/TF  Prog QE/TF  Prog OE/TF  Preg Total
Mission Management

Exec Direction 1.0 1.0 1.0
Prog Planning 2.0 .6 2.6 2.6
Financial Mgt .6 2.0 2.6 2,6
Administrative Mgt 4 1.0 .8 2.2 2.2
Contract Mgt .2 .2 .2
Clerical Support 1.0 5.0 6.0 6.0
0ff Ops Support 1,0 23.0 24.0 24.0
Residential Ops Supp 37.0 37.0 37.0
A1l Other

Sub-Total 4.0 2.0 2,6 67.0 15.6 75.6

Prog/Prcject Management

ESF Comnod Imp Prog
ESF-Projects .3 .3 .3
ESF-Non-Project
Ag/Rd Nutrition .4 .8 1.0 2.2 2.2
Population - .3 .3 .3
AIDS .3 .3 .3
Health .3 .3 .3
Child Survival .1 .1 .2 .2
Educ Human Resources .2 .5 J o
PrvSctr/Energy/Envirmt .2 .5 J o7
Sub-Saharan Af Dev Asst
So Af Dev Asst
Sahel Dev prog
Pvt Sctr Dev Loan Funds
ASHA
Housing Guarantee
Housing Non-Guarantee
PL-480 Title II .1 A .2 .2
PL-480 A1l Qther
Disaster Assistance .1 .1 ) .2 .2
Centrally Funded Proj
Regionally Funded Proj
Other

Sub-Total 1.0 1.0 1.4 2.0 5.4 5.4

Total 5.0 3.0 4.0 69.0 81.0 81.0

|
|
|
|
|
|



AKNUAL BUDGET SUBMISSION
Agency Table YIII (f) - Human Resource Table
Relation Of WorkYears To Activities
FY 91 OF Level &670-700

Organfzation: OAR/Banjul

Direct Hire Non-0Oirect Hire
Activities u.s. F.\k U.S. National Foreign Mational Totals &rand
_OE OE/TF OE/TF Prog Ot/TF  Prog QE/TF  Prog Total

Mission Management
Exec Direction 1.0
Prog Planning 2.0 .6
Financial Mgt .6 2.0
Administrative Ngt 4 1,0 .8
Contract Mgt .2
Clerical Support 1.0 5.0
off Ops Support 23.0
Residentfal Ops Supp 37.0
A1l Other

*
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Sub-Total 4.0 2.0 1.6 67.0

Prog/Project Management
ESF Commod Imp Prog
ESF-Projects .3 .3 .3
ESF-Non-Project
Ag/Rd Nutrition .4 .B 1.0 2.2
Population .3 -3
AIDS .3 .3

Health .3 .3

2
7
7

-
Pt
.

L

Child Survival

Educ Human Resources .2
PrvSctr/Energy/Envimmt .2 .5
Sub-Saharan Af Dev Asst

So AT Dev Asst

Sahel Dev prog

Pvt Sctr Dev Loan Funds

ASHA

Housing Guarantee

Housing Non-Guarantee

PL-480 Title II | .1 .2 .l
PL-480 A11 QOther )

Disaster Assistance .1 .d .2 .2
Centrally Funded Pro}

Regionally Funded Proj

Other

.
o
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Sub~-Total 1.0
Total 5.0
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ANNUAL BUDGET SUBMISSION
Africa Bureau Table ¥III {g)
Information On U.S5. Direct Hire Staffing

Organization: O0AR/Banjul

Posno./ Program Management FY 1988 FY 1989 FY 1990 FY 1991
SACode* Position Title Responsibility
6351006 AID Representative Human Rights (635-9801) 1 1 1 1
6351015 Prog. Off. EFPA (636-0225) 1 1 1 1
{PVD OFF.) AEPRP (635-0228)

EPRS (635-0231)
6351021 Agric. Dev. Officer  SAWRM (635-0202) 1 1 1 1
{Energy and Env. OFf.) AR&D({635-0219)

Title II. Sect. 206 Prog,(635-0222)
IPM (635-0928.35)

0ilseeds {635-0934)

Self Help (635-9901}

6351025 Asst. Agr. Dev. Off. AR&D(635-0219) .5 0 0 0
IPM (635-0928.35)
Self Help (635-9901)

6351035 Controller SPA (635-0221) 1 1 1 1
SRFMP (625-0976)

6351040/New Prog. Econ. 0ff. PD&S (635-~0510) 0 .4 1 ]
PM&R (625-0929.3%)
SMDP I1 (625-096u.35)
SPA (625-0970.35)
SHRD 111 (625-0977.35)
Child Survival {698-0421,35)
HRDA (698~0463.35)
Title II CRS Program

Total Pasitions 5 5 5 5
Total Workyears 4.5 4.4 5 5

*Temporarily vacant.



Organization:

BS Code

ANNUAL BUDGET SUBMISSION
Africa Bureau Table VIII (h)
Information On IDI Staffing

OAR/Banjul

Title

FY 1988 FY 1989

FY 1990

75,

FY 1991

None



ANNUAL BUDGET SUBMISSION
Africa Bureau Table VIIT (i)
Information On Foreign Service and Third Country National
Direct Hire Staffing

Organization: OAR/Banjul

76.

Category/Descriptive Job Title Funding FY1988 FY 1989 FY 1990 FY 1991
FSNDH Executive Secretary OE 1 1 1 1
FSNDH Program/Agriculture
Specialist (Agriculture) OE 1 1 1 1
FSNDH Administrative Assistant OE 1 1 1 1
FSNDHE Program Specialist CE Wb 0 0 0
(Human Resources)
Total Positions OE 4 3 3 3
Total Work years OE 3.4 3 3 3



ANNUAL BUDGET SUBMISSION
Africa Bureau Table VIII (J) 77.
Information On Part-Time Direct Hire Staffing

Organization: OAR/Banjul

U.S./FSN/TCN Title FY 1988 FY 1989 FY 1990 FY 1991




ANNUAL BUDGET SUBMISSION
Africa Bureau Table VIII (k)

78.

Information On U.S., Foreign & Third Country National Contract Staffing

Organization: OAR/Banjul

Category/Descriptive FY 1988 FY 1989 FY 1990 FY 1991
Job Title Funding
U.8. PSC
Program Analyst QE 1 1 1 1
Management Officer OE 1 1 1 1
System Manager OE 0 1 1 0
Program Specialist OE 0 1 1 1
Total Positions OE 2 4 4 3
Total Workyears OE 2 4 4 3
TCN & FSN PSC

Financial Analyst CE 1 1 1 1
Project Dev. Asst. OE 1 1 1 1
Voucher Examiner OE 1 1 1 1
Agricultural Dev. Asst. OE 1 1 1 1
Administrative Asst. (0] :4 1 1 1 1
ADP Asst. OE -0 0 1 1
Secretaries OE 3 3 3 3
General Services Asst. OE 1 1 1 1
C & R Agsistant OF 1 1 1 1
Receptionist/Typist OE 2 2 2 2
Messenger/Copier OE 1 1 1 1
Drivers QE 7 6.5 7 7
Guard Supervisors CE 7 7 7 7
Office Guards OE 8 8 8 8
Dffice Gardener OE 1 1 1 1
Office Cleaners OE 2 2 2 2
Residential Guards OE 29 29 29 29
Residential Gardener OE 1 1 1 1
Total Positions OF 68.0 68.0 69.0 69.0
Total Workyears OE 68.0 67.5 69.0 69.0
Grand Total Positions OE 70.0 72.0 73.0 72.0
Grand Total Workyears OE 70.0 71.5 73.0 72.0

E
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ANNUAL BUDGET SUBMISSION
Notes on Tables and
the ABS System Softwvare

AFR Tgble II - Pipeline and Mortgage Analysis (p. 32)

Due to the construction of the ABS System Software, AFR Table II
displays *ERR* as the values for the Liquidation Rate for Plan 90
and Prop 91. Since the Pipeline for these two years is 0, the
ABS System Software must divide by 0 in order to calculate the
Liquidation Rate. This misleadingly yields *ERR*; perhaps it iz
better understood as "Not Applicable."

AFR Table VI(a) - Summary of Expenditure of LC Generations (p. 37)

AFR Table VI(a) displays *ERR* for % Truat Fund of LC Expends for
Prop 91. This is again due to division by zero. This indicator
should also be read as Not Applicable.

AFR Table IX - Activity Classificatioms by Project (p. 44)

The ABS software incorrectly calculates the Actual 1988 "Subtotal
Adde" for 635-0225 SS (Economic and Financial Policy Analyses).
When doing the calculation for the SS appropriatiomn, the ABS
System Software mistakenly includes the values for the add
activities for 635-0225, Appropriation Code SH. Actual 88
Subtotal Adds for 635-0225 SS should read 1,000, not 1,214. In
addition, the percentage of OYR attributed should be 1COX, not
200%. As a result, the “Project Total"™ and "Total All Add
Projects”" are also incorrect. The Project Total is 1,214 (not
1,428) and the Total All Add Projects should read 3,721 as in AFR
Table X (not 3,935).

79.





