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AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASHINGTON. D.C. 223
 

JUN 1 1989 

ACTION'MEMORANDUM FOR THE AGENCY DIRECTOR FOR HEALTH
 

FROM: S&T/H, Ann Van Dusen Ak
 
SUBJECT: 
 Increased funding authority and extension of life of
 

project for Project 936-5958, Milwaukee International
 
Health Training Center (MIHTC)
 

Problem: 
 Your approval is required to authorize, an increase of
 
$750,000 to 
the A.I.D. grant to the Milwaukee International
 
Health Training Center (MIHTC) Project and to extend the life
 
of project to November 30, 1992.
 

Discussion: A.I.D. awarded 
a grant to the Milwaukee
 
International Health Training Center in 
1986 to assist it to
 
develop an international health training capacity in
 
Milwaukee. The MIHTC has progressed towards the goals of its
 
original grant from A.I.D. as described in the 1986 grant

agreement. Its staff and various institutions in the Milwaukee
 
area have gained useful experience and taken initial steps

toward establishing a self-sustaining capacity in international
 
health traininq. A number of goals set forward in the grant

agreement have been met, notably the implementation of two
 
overseas workshops in Malawi and Zimbabwe during 
1988. Based
 
on 
that progress and continued support from Milwaukee County

for this activity, the MIHTC submitted to A.I.D. 
an unsolicited
 
proposal for a substantially expanded follow-on activity.
 

At the same time, the FY 89 evaluation conducted by ST/H

concluded that half of 
the goals in the original grant
 
agreement have been modified or'postponed. The MIHTC has not
 
fully tapped the skills of the institutions and individuals in
 
the Milwaukee area. 
 The MIHTC is still far from reaching a
 
level of development where it is competitive with established
 
international health training programs. The MIHTC has yet 
to
 
formulate a long-term strategy for 
its own development and
 
staffing, for competing for contracts and grants, and building
 
an independent capability 
in the health sector in developing

countries. The evaluation also recommends increased staff,
 
particularly with expertise in international health training
 
and professional consultation.
 

Therefore, the Office of Health recommended to Milwaukee County

(Attachment One) and the County has responded positively to
 
(Attachment Two) an extension of the current grant support
to 

the work of the Center and enable it to complete the original
 
scope of work of the current grant.
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Two elements of the original scope are particularly critical andurgent for the future of the Center: 1) an in-depth assessment and
development of a long-term strategy to mobilize the interests andcapabilities of 
institutions and individuals in the Milwaukee area
as they relate to health problems in the developing world and2) the development of a careful, considered long-term plan to
develop the Milwaukee International 
 Health Training Center thatsoit is competitive with other funding institutions and builds astrong, diverRe tinancial base.
 

The attached recommended modifications to the program descriptiongive additional emphasis to 
these aspects of the Center's program
(Attachment 3). 
 An obligation of $250,000 is planned for 
FY 89.
 
Notification to Congress: 
 A Congressional notification 
is being

prepared.
 

Recommendation: 
 That you approve the extension of
from this projectDecember 31, 1988 to November 30, 1992, and increase thelife-of project funding 
from $425,000 to 1,175,000 by signing the
attached amended project authorization (Attachment 4).
 

Attachments:
 
1) Bart/Tavill Letter 4/1989

2) Pitts/Johnson Letter 5/10/89

3) Amendment to 
Program Description

4) Project Authorization Amendment
 

Clearance:
 
S&T/H/AR :PJohnsoj, _a 6
t e 

ST/H:GPettigrew 
 Date4 k
 
GC/CP:STisa 1ij. 
 DateST/PO:DSheldon 
 -. Date 

Drafter: ST/H/AR FEMcJunkin/3948j/May 30, 1989 



PROJECT AUTHORIZATION AMENDMENT No. 1 

Name of Country: 	 Worldwide
 

Project Title: 	 Milwaukee International Health Training
 
Center
 

Project Numb2r 	 936-5 956 

1. PLrsuant to Section 104 of the Foreign Assistance Act of
 
196), as amended, the centrally-funded project, Milwaukee
 
International 
Health Training Center project was authorized on 
April 18, 1986. That authorization is hereby amended as follow: 

a) Increase the life-of-project funding from $425,000 
to
 
$1,175,000.
 

b) 
Extend the Project Assistance Completion Date to
 
November 30, 1992.
 

2. The authorization cited above remains in effect except as
 
modified herein.
 

Approved., 

Disapproved 

Date
 

Clearances.
 
S&T/H:PJohnson 
 Date I
 

GPet tigraw - -Date 6,//
 
AVanDusen Date /


S&T/POP:DSheldon Date
 
GC/CP:STisa Date
 

Drafter :S&T/H :PJohnson :ps :5/25/8 9:wang #411 9j 


