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FY 1991 ABS: Local Currency Use Plan

Sources of local currency generations

Sources of U.S. generated local currency are the following non-prosect
assistance programs: PL 480 Title I; PL 480 Title II °*mc..etization®; PL 480
Title II - Section 206; ESF and DFA ~ financed commodity imports.

Through the sale of U.S. agricultural cammodities, PL 480 Title I program
generates the bulk of local aurrency proceeds needed for the implementation of
the econamic assistance program in Zaire, Title I allocation is planned at
$16.0 million in 1990 and $20.0 million in 1991. These funding levels are
below the estimated 1989 budget of $26 million.

A one time $10.9 million PL 480 Title II-Section 206 program in FY 1987
augmented local airremcy receipts for FY 1987 and FY 1988 programming.
Starting in FY 1989, local currency prooeeds fram Title II are reduced to the
small amounts generated by the monetization of rice provided under the reqular
Title I program in support of a MCH child feeding program in KRinshasa.

The importation of U.S. commodities, such as machinery, equipment, raw
materials, and spare parts under ESF and DFA-financed commodity import
programs (CIP) constitutes another major source of local currency proceeds.

The ESF funded CIPs include the Agricultural Inputs support Programs

I (660-0100) and II (660-0103), financed in FY 1984 and FY 1985 at

$10.0 million each, and the Structural Adjustment Support Program (660-0121)
financed in FY 1986 at $15.0 million with AEPRP resources. Local qurrency
generations from the three projects are scheduled to end in FY 1989,
reflecting a shift in CIP financing fram ESF to DFA. A DFA finanoed Private
Sector Support proj (660-0120) has been authorized with initial obligation
in FY 1989. This $40 million project includes a CIP component of $35.0
million which will generate local currency resources during the period

FY 1989-1991.



Following table details local currency generations throughout the period’
FY 1988 - FY 1991:

Local Currency Generations
($ Million equivalent)

Source FY 1988 FY 1989 FY 1990 FY 1991
Actual Est. Planned Prop.

I. PL 480 T%géf 13.238 22.808 21.800 19.000
- Prior 5 5.873 15.108 13.800 8.000

- Current Year 7.365 © 7,700 8.000 11.000

II. PL 480 Title II 6.086 0.138 0.050 0.000
- Regqular 0.138 0.138 0.050 0.000

- Section 206 5,948 0.000 0.000 0.000

III. E.S.F. 11.670 3.291 0.000 0.000
- 0100 : 0.972 0.135 0.000 0.000

- 0103 -3,440 0.145 0.000 0.000

- 0121 7.258 3.011 0.000 0.000

IV. DFA 0.000 3.000 18.000 14.000
- 120 0.000 3.000 18.000 14.000
TOTAL 30.994 29.237 39.850  33.000

Local CQurrency programming

Local currency programming is a joint USAID/GOZ function. Representatives of
both parties meet annually to plan and program the use of local currency
proceeds. Joint local currency programming constitutes a means of assuring:
(1) support to the policy dialogque, e.g. the "Self-Help" provision of the PL
480 Agreements; (2) coordination between local currency and D.A. dollar
resources; (3) bilateral activities (as negotiated with the G0OZ), private
sector activities, etc.

The order of preference in the use of local currency gives priority of
programming to the implementation of bilateral development projects targeted
towards achieving the objectives of the Mission's action plan: structural
reform and policy dialogue; increasing agricultural production and
productivity; improving farm-to-market access; and health and population, On
the average over the period FY 1988 - FY 1991 about 70 percent of local
currency proceeds will be allocated anmually to projects/activities in these
four categories.

Local currency resources are increasingly regarded as a powerful means of (1)
facilitating pollcy dialogue, which supports the overall structural reform
process underway in Zaire; and (2) pramoting the private sector as the vehicle
for econamic expansion (with the approval of the new DFA financed Private
sector Support Project, USAID's contribution to this sector will increase
substantially). Over the period FY 1988 - FY 1991, local currency allocations
to the private sector will represent about 21 percent of total annual
generations., Most of these rescurces will be directed to the private sector
in the form of loans through the commercial banks. Projects aiming at



increased agricultural production and productivity will be allocated anmually
about 23 percent of local currency generations during the period FY 1988 - FY
1991; projects in the health and population sectors will be allocated about 30
percent; and about 15 percent of generations will be used to support the
improvement of rural access roads.

An average allocation of $1.6 million in local currency ,<r year during the
period FY 1988 - FY 1991 is programmed for Mission O.E.. Without a
substantial increase in the dollar 0.E. budget, local currency funding levels
below that planned would result in the Mission's inability to manage the
auirrent project portfolio.

Programmed local currency is disbursed quickly to meet projects/activities

- funding requirements., Surplus generations are deposited in term accounts at
the commercial banks to maintain the integrity of these resources and to
provide continuity in projects/activities implementation during periods where
generations are less than spending requirements,

Local Qurrency Management

Local currency resources are jointly managed by USAID and GOZ. USAID has
designated the Program Officer and the Controller as its representatives in
discussions and meetings regarding local currency programming and monitoring.
The GOZ is represented by the Director of the Secretariat of Counterpart Funds
under the Ministry of Plan,

Under the direction of the Program Officer, a U.S.D.H. Assistant Program
Officer and a FN-DH Program Specialist coordinate local airrency related
activities, They prepare usage guidelines and manage the ammual budgeting
process for local airrency. The Controller implements the flow of funds to
projects/activities and monitors accounting controls on all funds and
specifically, acoounts for trust fund expenditures. Under the supervision of
the Controller, a US PSC and a FPN-PSC handle most of the acoounting chores on
local currency management.

The Secretariat of Counterpart Funds was established under the Ministry of
Plan in 1976, with the mandate to manage local currency resources generated by
donor-funded non-project assistance programs. The Secretariat of Counterpart
funds is staffed with 30 employees and has received operational support fram
local currency prooeeds. The Secretariat of Counterpart Fund aurrently
managed local currency generated by seven different donors, with USAID being
the largest, accounting for about 75 percent of total generatians.
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TABLE VIII - FY 1988 - 19890

ORGANIZATION: USAID/ZALRE (DOLLARS !N TWOUSANDS)
FILE MAME MDAXI'S PC: D\LTFILES:FY19BAAL FY 1908 aCTuAl FY "589 ESTIMATE
FILE NAME :A:FY1988AC
FUNC . TRUST $ 28116, TRUST $ JBILG.
EXPENSE CATEGORY CODE  DOLLARS  FUMDS TOTAL  FOR LC UMITS  OOLLARS fUNDS TATAL FOR LC UNITS
U.S. OIRECT HIRE ui00 85.4 0.9 485.6 8.0 0.0 .2 0.0 me.2 3.0 3.3
QTHER MI{SSION FUNOED CODE (1 105 0.0 0.0 0.0 0.0 0.0 3.2 0.0 3] 3.2
*  EDUCATION ALLOMANCES 106 126.7 0.0 126.7 0.0 20.0 1342 8.0 134.2 2.9 21.Q
COST OF LIVING ALLOWANCES 108 .5 0.0 M35 0.0 0.0 n.o G.0 1.9 3.0
OTHER MISSION FUNDED CODE 12 110 9.7 8.0 9.7 0.0 0.0 26.4 0.0 26.4 2.9
*  POST ASSIGNMENT TRAVEL 111 $5.2 0.0 55.2 0.0 9.0 & 8 9.0 66.8 3.8 9.0
*  POST ASSIGMNMENT FREIGNT 112 185.5 0.0 185.5 0.0 9.0 2564 6.0 256.4 9.9 9.0
*  HOME LEAVE TRAVEL 113 %.7 0.0 9.7 0.0 .0 &6.6 0.0 &6 3.0 21.0
*  WOME LEAVE FREIGNT 114 45.5 0.0 45.5 0.0 .0 7.2 0.0 .2 [ 219
*  EDUCATION TRAVEL 115 12.2 0.0 12.2 .0 5.0 15.2 0.0 15.2 2.0 5.0
* R &R TRAVEL 116 $1.5 0.0 51.5 0.0 21.0 %.9 0.0 7.9 0.6 29.9
¢ OTHER CODE 215 TRAVEL 17 23.1 0.0 3.1 0.0 5.0 2.5 0.0 2.3 8.0 ¢.90
FOREIGN NATIOMAL DIRECT NIRE U200 2 & 90.2 0.0 0.0 2.1 uwr.0 wWe.t 2.0
*  F_N.BASIC PAY ol 0.0 62.1 a2.1 0.0 16.0 0.0 9.0 90.9 3.0 16.0
*  OVERTIME/MOLIDAY PAY 202 0.0 6.5 6.5 0.0 0.3 0.0 2.9 2.0 3.0 0.4
ALL OTHER CODE 11 - F .M. 203 0.0 0.0 0.0 0.0 0.0 0.0 0.0 9.0 8.0
ALL QTHER CODE 12 - F.N, 204 2.1 19.5 1.8 0.0 0.0 2.1 5.0 7.1 3.0
BENEFITS - FORMER F_M. PERS. 205 0.0 0.0 0.0 ¢.0 0.0 0.0 0.0 0.0 0.0
COMTRACT PERSOMNEL ulog 478.1 4.4 592.5 ¢.0 Q0.0 3136.6 132.3 8.9 3.3
*  U.S. PSC SALARIES/RENEFITS 302 298.3 0.0 963 0.0 10.3% 239.7 0.9 39.7 g.3 *Q.3
ALL OTHER U.S§. PSC COSTS 3e3 2.8 8.0 82.8 0.0 0.0 5.7 0.0 5.7 0.0
*  F.M. PSC SALARIES/BENEFITS 304 76.3 109.9 188.7 0.0 43.0 3.0 129.3 192.3 0.0 4 Q
ALL OTHMER F. M. PSC CODSTS 305 0.0 a1 0.1 0.0 0.0 0.0 0.0 0.0 6.0
* MANPOMER CONTRACTS 306 20.2 [ 2%.6 0.0 0.5 !.2 3.0 3.2 2.8 5.2
NOUS I NG U400 T41.5 416.1 1,157.8 0.0 0.0 102.6 716.7 1.364.6 e.g
*  RESIDERTIAL RENT 401 730.1 182.7 2928 0.0 1.4 &79.6 130.0 1,309.¢ 3.q T
RESIDENTIAL UTILITIES 402 4.0 42.8 &6.8 0.0 0.0 2.0 30.0 30.0 3.0
NAINTENANCE § REMOVATIONS 403 5.4 31.% 3.9 0.0 0.0 1.0 n.7 41.0 0.0
*  QUARTERS ALLOWANCES 404 6.0 0.0 0.0 0.0 0.0 9.0 0.0 0.0 0.0
*  SECURITIY GUARD SERVICE A07 0.0 159.1 159.1 0.0 45.0 9.0 .0 2840 8.0 52.%
OFFICIAL RESIDENCE ALLOMANCE 408 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
REPRESENTAT[ON AL LOWAMCE “&w 2.0 0.0 2.0 6.0 0.0 2.0 0.0 2.6 8.8
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ORGANTZATION: USAID/ZAIRE
FILE NAME NDAKI'S PC: DALTFJLES;FY1988AC
FILE NAME:A:fY1988AC

FUNC.

EXPENSE CATEGORY CODE

OFFICE OPERATIONS usoo
QOFFICE RENT 501
QFFICE UTILITIES 302
BUILDING MAINTEMANCE /RENOVAT [ 503
FURN/EQUIP/VEH REPAIR/MAINT 508
COMUNICAT [OKS 509

*  SECURITY GUARD SERVICES 510
PRINTING 511

*  SITE VISITS - AISSION 513
*  SITE VISITS - AlD/W 514
*  INFORMATION MEETINGS 515
*  TRAINING ATTENDANCE 516
*  CONFERENCE ATTENDANCE 517
*  OTHER OPERATIONAL TRAVEL 518
SUPPLIES AND MATERIAL 519
FAAS ™. 520

*  COMTRACT CONSULTING SVCS. 521
*  COMTRACT MGT/PROF SERVICES 522
*  SPECIAL STUDIES/ANALYSES 523
ADP HARDWARE LEASES/MAINT. 525

ADP SOFTWARE LEASES/MAINT. 526
TRANS/FREIGHT - ALL U500 598

ALL OTHER CODE 25 599
NXP PROCUREMENT uéo0
*  VEHICLES &1
RESIDENTIAL FURNITURE 602
RESIDENTIAL EQUIPMENT 503
QFFICE FURNITURE 604
OFFICE EQUIPMENT 405
OTHER EQUIPMENT 406
ADP HARDWARE PURCHASES 807
ADP SOFTWARE PURCHASES 608
TRANS/FREIGHT - US00 698

TOTAL OPERATING EXPEMSE BUDGET
RECONCILIATION {FAAS)

MISSION OPERATING REQUIREMENTS
EXCHANGE RATE USED IN CALCULATIONS
ESTIMATED INFLATION RATE

*UNIT DATA MUST BE PROVIDED

DOLLARS

944
320.3
0.0
15.1
40,7
2.2
0.0
0.0
23.8
18.6
13.9
j.¢
15.2
"n.¢
55.3
253.4
0.0
17.0
0.0
g.0
0.0
0.0
4.0

239
6.3
6.0

62.1

158.3

5.4

3.5

3,223.4
(253.4)

2,970.0

TRUST
FUNDS

51,7
109.7
14.3
b4
29.5
22.1
18.9
0.0
46.2
20.5
0.0
8.0
0.0
0.0
128.9
150.0
0.0
6.0
6.0
0.0
0.0
0.0
50.1

154 .1
0.0
10.0
0.0
0.0
58.1
0.0
.S
0.0
12.5

1,414.4

0.0

TABLE VIEI -

TOTAL

1,436
430.0
14.3
81.5
70.2
24.3
18.0
0.0
70.0
L
13.9
3.0
15.2
1.9
184.2
403.4
0.0
23.0
0.0
0.0
0.0
0.9
56.1

675.8
9.0
110.0

=8%.0

(]

F
-~ W
o I I R R

4,637.8
(253.4)

4,384 .4

FY 1988 -

1989

(DOLLARS 1N THOUSANDS}
FY 1988 ACTUAL

$ 08IL6G.
FOR LC

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.9
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
2.9

0.0

0.0

210.0

UN1TS

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
97.0
3.0
5.0
2.0
4.0
2.0
0.0
0.0
0.0
0.5
0.0
0.0
0.0
6.0
0.0

0.0
4.0
0.0
0.0
0.0
0.0
0.0
a.0
0.0
0.9

0.0

DOLLARS

773.2
295.7
0.0
10.0
78.3
6.0
0.0
0.0
17.6
30.1
26.9
330
21.7
10.0
58.3
165.5
0.0
10.0
0.0
6.0
6.0
2.0
10.1

451.8
40.0
82.0
n.s
40.8
63.4

2.3
66.8
12.0

113.0

3,045.5
(165.5)

2,880.0

FY 1989 ESTIMATE

TRUST
FUNDS

8075
27.2
20.0
80.9
449
48.90
24.0

2.0
57.5
13.9

0.9

0.0

Q.0

Q.0
48.0

150.0

0.0

0.0

0.0

0.0

0.0

0.0
92.0

1,628.0

TOTAL

1,380.7
322.9
20.0
90.9
122.3
54.0
2.0
2.0
751
4.0
26.9
33.0
2.7
10.0
106.3
315.5
0.0
10.0
0.0
0.0

N oo
-0 O

102.

475.9
40.0
94.0
3.5
50.8
63.4

2.3
9.3
12.0

112.6

4,620.4

(165.5)

1,628.0 4,454.9

$ 08ILG.
FOR LC

o o o
o O o

0.0
0.9
0.0
0.0
0.0
0.0
g.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
Q.0
0.0
9.0
0.0

0.0
0.0
Q.0
.0
0.0
0.0

L= - = I~
PN
o oo

0.0

0.0

360.0

UNITS

3.0

122.0
5.0
5.0
8.0
2.0
2.0

2.0
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TABLE VIII - FT 1990

ORGAMIZATION: USAID/ZAIRE (DOLLARS (8 THOUSAMDS)
FILE MAME NDAK1'S PC:DA\LTFILES:FYT990EN
FILE NAME:A:FYI900EM £Y 1990 ENMANCED ADASTED AMOLNTS FOR MINIMUM _EVEL
FUNC . TRUST $ OBILG. "RUST $ MWILG.
EXPENSE CATEGORY CODE  ODOLLARS  FumDS TOTAL  FOR LC WNITS  DOLLARS  SLaDS TOTAL FOR (C  umlT's
U.S. DIRECT MIRE vio0 870.3 0.0 870.3 0.0 0.% 2.0 8.9 ¢.0
OTHER MISSION FUMDED CODE LI 105 5.0 0.0 3.0 0.0 0.0 3.3 2.2 3.3
*  EDUCATION ALLOWANCES 106 192.8 0.0 192.8 .o 2.0 0.9 3.2 3.3 3.2
COST OF LIVING ALLOWANCES 108 &8.7 0.0 8.7 0.0 0.0 0.0 0.9 2.9
OTHER WISSION FUMDED CODE 12 110 10.6 0.0 10.6 0.0 0.0 s.0 ¢.9 2.0
*  POST ASSIGMMENT TRAVEL m 62.0 0.0 62.0 0.0 8.0 ¢.0 9.3 0.9 2.0
*  POST ASSIGMMENT FREIGNT 112 230.0 0.0 238.0 0.0 8.0 0.0 0.0 0.8 8.9
*  NOME LEAVE TRAVEL 113 8.0 0.0 8.0 0.0 24.0 0.0 0.0 9.0 ¢.0
*  HOME LEAVE FREIGNT 114 45.0 ¢.0 45.0 0.0 2.0 0.0 0.0 0.9 0.0
*  EDUCATION TRAVEL 115 7.0 0.0 7.0 0.0 2.0 0.0 0.0 0.0 c.0
* R LR TRAVEL 118 150.0 0.0 150.0 0.0 47.0 0.0 6.0 0.0 2.2
*  OTHER CODE 215 TRAVEL uz 23.2 0.0 3.2 9.0 7.0 0.0 0.0 0.9 2.0

FOREIGM MATIOMAL OIRECT MLRE u200 3.0 161.0 164.0 0.0 0.0 0.9 0.0 0.0
*  F.N.BASIC PAY 201 0.0 9.0 99.0 0.¢ 16.0 0.0 0.0 0.0 0.0
*  OVERTINE/MOLIDAY PAY 202 0.0 2.0 2.0 0.0 0.1 9.0 0.0 e.0 0.0
ALL OTHER CODE 11 - F.M. 203 0.0 0.9 0.0 6.0 0.0 0.0 0.8 0.0
ALL OTHER CODE 12 - F.N. 204 3.0 60.0 63.0 0.0 0.0 0.0 2.0 0.9
SEMEFITS - FORMER F.M. PERS. 205 0.0 0.0 0.0 0.0 0.0 0.2 0.0 0.0
CONTRALT PERSONMEL ulogs  588.9 “we.2 7331 0.0 0.0 0.0 0.6 9.9
*  U.S5. PSC SALARIES/BEMEFITS 302 458.2 0.0 &58.2 0.0 13.2  «08.2 0.0 +08.2 0.0 12.4
ALL OTMER U.S. PSC COSTS 303 a1.9 0.0 8.9 0.0 0.0 0.9 6.0 0.0
*  F.N. PSC SALARIES/BEMEFITS 304 38.8 140.7 1.5 0.0 £5.¢ 0.0 0.0 0.0 Q.0
ALL OTHER F.N. PSC COSTS s 0.0 0.0 0.8 0.0 0.0 0.0 28 9.0
*  NANPOMER COMIRACTS 306 3.6 3.5 33.% 0.0 5.0 0.0 0.9 0.0 0.0
HOUSING Woo  558.5 718.0 1,278.5 2.0 0.0 0.0 3.6 0.0
*  RESIDENTIAL RENT 401 $39.0 32%.0 8830 0.0 2.0 0.0 0.0 0.0 0.0
RESIDENTIAL UTILITIES 402 0.0 13.0 130 0.0 0.0 0.0 0.0 0.0
MAINTEMANCE & REMOVATIONS 403 17.3 s8.6 5.9 0.0 0.0 0.0 0.0 0.0
QUARTERS ALLOMANCES 404 0.0 0.0 4.0 0.0 0.0 0.0 0.0 0.9
SECURITIY GUARD SERVICE 407 0.0 302.4 302.4 9.0 0.9 0.0 0.0 0.0 0.0
OFFECIAL RESIDENCE ALLOWANCE 408 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
REPRESENTATION ALLOWANCE 09 2.2 0.0 2.2 6.0 0.0 0.0 8.0 0.0



H

ORGANTZATION: USMDIZ.MRE
FILE NAME NOAKI'S PC:DA\LTFILES:FY1990EN
FILE NAME:A:FY1990EN

EXPENSE CATEGORY

QFFICE OPERATIONS

* % % a W

NXP

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINTENANCE/RENCVATIO
FURN/EQUIP/VEK REPAIR/MAINT
COMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE YISITS - MISSION
SITE VISITS - AJD/W
INFORMATION MEETINGS
TRAIRING ATTENDANCE
CONFERENCE ATTENDANCE
OTKER OPERATIONAL TRAVEL
SUPPLIES AND MATERIAL

FAAS

CONTRACT CONSULTING SVCS.
CONTRACT MGT/PROF SERVICES
SPECIAL STUDBLES/ANALYSES
ADP RARDWARE LEASES/MAINT.
ADP SOFTWARE LEASES/MAINT,
TRANS/FREIGHT - ALL USOO
ALL OTHER CODE 25

PROCUREMENT

VEWICLES

RESTDENTIAL FURMITURE
RESIDENTIAL EQUIPMENT
OFFICE FURNITURE
OFFICE EQUIPMENT

OTHER EQUIPMENT

ADP HARDWARE PURCHASES
ADP SOFTWARE PURCHASES
TRANS/FREIGHT - USOQ

TOTAL OPERATING EXPENSE BUDGET

RECONCILIATION ("4AS)

MISSION OPERATING REQUIREMENTS

EXCHANGE RATE USED IN CALCULATIONS
ESTIMATED INFLATION RATE

*UNIT DATA MUST BE PROVIDED

FUNC,
Cane

usoo

501
502
503
508
509
510
511
513
514
515
516
517
518
519
520
s
522
523
525
526
598
599

U600
601

GRER

$ees

DOLLARS

19,
310.
0.
11,

60.
8.
0

(=]

8
[
0
]
0
]
a
0
17.0
3t.4
na
54.3
34.6
10.0
61.0
270.0
0.0
11.0
8

0

379.5
35.6
66.0
7.3
6.7
v

7.0
.0
8.9
52.0

3,320.0
(2700

3,050.0

FY
TRUST
FUNDS

4.0
103.5
22.0
55.0
42.0
b4.0
20.1
4.0
105.7
2.7
0.0
0.0
0.0
0.0
64.0
150.0
0.0
0.0
0.0
G.0
0.0
a.0
9.0

22.5
0.0
0.0
0.0
4.0
2.0
7.5
9.0
0.0
0.0

1, 799.7

1,799.7

L

TABLE ¥I!1 -

1990 ENHANCED

TOTAL

1,673,
413,
22,
64,
102.

g3

ta2.

-y

r [
-
o e . ey a e P
O 000 00O o000 W= =2 YO - 00 0a Bt

(%
f

-
I
w oo

420.

-
- 0O 0 0 0 -0
e

—_
-

402.0
35.4
&5.0
37.3
50.7
3%.0
14.5
98.0

8.9
52.0
0.0
5,19.7

(270.6)

4,849.7

% 0BILG.
fOR LC

0.0
0.9
0.0
0.0
0.9
0.0
0.0
0.0
Q.0

Q.0

0.0

510.0

FY 1990
{DOLLARS ¥ THOUSANDS)

UNITS

0.1

2.0

ADJUSTED AMOUNTS FOR MINIMUM LEVEL

DOLLARS

0.9
0.0
0.0
9.0
0.0
0.0
9.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
8.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
56.0
27.3
40.7
29.0
0.0
88.0
0.0
0.0

3,220.0
(270.0)

2,950.0

TRUST
FUNDS TOTAL

0.0 0.0
9.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 5.0
0.0 0.0
0.0 0.0
8.0 0.0
3.0 0.0
0.0 0.0
0.0 9.0
0.0 0.0
0.a 6.0
0.0 0.0
0.0 0.0
6.0 0.0
8.0 56.0
0.0 213
0.0  40.7
0.0 2.0
0.0 0.0
0.0 8.0
0.0 0.0
0.0 0.0

0.0
0.0 3,220.0
0.0 (¢270.0)
0.0 2,950.0

$ 08ILG.
FOR LC

0.0
0.9
0.0
0.0
Q.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

510.0

UNITS

2.0



"

TABLE WIll - FY 1901

ORGANIZATION: USAID/ZAIRE (DOLLARS 1N TROUSAMDS}
FILE MAME WOAXI'S PC:O\LTFILES:FY 1991EN
FILE WAME:A:FY 1991EN FY 1991 EMMANCED ADASSTED AMOLR:S FOR MINIMUM LEVEL
FUNC . TRUST $ ORILG. TRUST $ O8LG.
EXPENSE CATEGORY CODE  DOLLARS  FUNDS TOTAL  FOR LC UNITS  DOLLARS  FUMDS TOTAL FOR \C  uMI'S
U.S. DIRECT HIRE U100 819.0 6.0 819.0 0.0 0.0 2.9 2.2 0.0
OTHER MISSION FUNDED CODE (1 105 1.0 2.0 3.0 0.0 0.0 ¢.9 2.9 3.0
¢ EDUCATION ALLOWANCES 106 2271 .0 2271 0.9 33.0 0.0 G.0 9.3 2.0
COST OF LIVING ALLOMANCES 108 8.6 6.0 82.8 0.0 0.0 .9 Q.0 3.0
OTHER MISSIOM FUMDED CODE 12 19 2.4 c.0 a4 0.0 0.0 2.2 9.3 3.0
*  POST ASSIGNMENT TRAVEL mm 9.8 ¢.0 3.8 0.¢ 3.0 0.0 0.0 2.3 c.0
*  POST ASSIGMMENT FREIGHT 112 110.0 0.0 110.0 0.¢ 3.0 6.0 0.0 9.9 8.0
*  HOME LEAVE TRAVEL 113 132.7 0.9 1.7 0.0 N0 0.0 0.0 0.2 0.0
*  NOME LEAVE FREIGNT 114 59.0 .0 59.0 0.0 .o 0.0 0.0 0.0 0.0
*  EDUCATION TRAVEL 115 8.0 0.0 3.0 0.0 2.0 0.0 0.0 0.0 0.0
* R LR TRAVEL 116 115.4 6.0 115.4 0.0 37.0 0.0 0.0 0.0 0.0
*  OTHER CODE 215 TRAVEL 117 30.0 6.0 30.0 0.0 1.0 0.0 e.0 6.0 0.9
FOREIGH MATIONAL OIRECT NIRE U200 33 176.0 179.3 0.0 0.0 0.9 0.0 0.9
*  F.N.BASIC PAY 20% ¢.0 108.0 108.0 0.0 16.0 0.¢ 2.0 0.¢ 0.0
*  OVERTIME/MOLIDAY PAY 202 0.0 2.0 2.0 0.0 0.4 0.¢ 6.0 9.0 0.9
AlLi OTHER CODE 1t - F.NM. 203 .0 0.0 0.0 0.0 0.0 0.0 0.9 0.0
ALL OTHER CODE 12 - F.N, 204 3.3 6.0 89.3 0.0 0.¢ 0.9 8.0 0.0
BENEFITS - FORMER F.N. PEARS. 205 a.0 0.0 0.0 6.0 0.0 0.9 0.3 9.9
Q9.0 0.2
CONTRACT PERSONNEL u3go 497.0 154.6 551.8 0.0 0.9 2.9 3.9 9.0
*  U.S. PSC SALARIES/BEMNEFITS 302 9.4 0.0 394 0.0 12.0 0.0 0.2 3.0 g.9
ALL OTHER U.5. PSC COSTS 303 35.0 0.0 35.0 0.0 0.0 0.0 .0 9.0
*  F.N, PSC SALARIES/BEMEFITS 304 40.6 150.46 9.2 0.0 5.0 0.0 0.0 3.0 0.0
ALL OTNER F.N. PSC COSTS 305 0.0 0.0 9.0 0.6 0.0 0.0 2.0 ¢.0
*  MANPOMER CONTRACTS 306 .0 4.0 36.0 0.¢ 5.0 0.0 0.9 e.Q 2.0
0.0 0.0
WUSENG U400 606.1 84,7 1,480.8 0.¢ 0.0 0.0 0.0 0.0
*  RESIDENTIAL RENT 0 580.0 327.0 907.0 0.0 21.0 0.0 0.0 a.3 g.8
RESIDEMTIAL UTILITIES 482 0.0 3.0 3.0 0.0 0.0 0.0 6.0 c.0
MAINTENANCE & RENQVATIONS A8 n.7 60.9 5.6 0.0 0.0 2.0 G.0 6.0
QUARTERS ALLOWANCES 404 0.0 0.0 9.0 9.9 0.0 0.0 6.0 Q.0
SECURITIY GUARD SERVICE 407 0.0 430.8 430.8 0.0 40.0 0.0 0.0 0.0 0.0
OFFICIAL RESIDENCE ALLOMANCE 408 0.0 0.0 0.0 0.0 0.0 0.0 8.9 0.¢
409 2.4 0.0 2.4 0.0 0.0 0.9 0.0 0.0

REPRESENTATION ALLOMANCE



ORGANIZATION: USAID/2AIRE

FILE NAME NDAKI'S PC:DALTFI
FILE WAME:A:fY 199tEN

EXPENSE CATEGORY

OFFICE OPERATIONS

" & * » »

Nxp

OFFICE RENT
OFFICE UTILITIES

BUTLDING MAINTENANCE /RENOVATIO

FURN/EQUIP/VEH REPAIR/MAINT
COMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - MISSION

SITE VISITS - AlDA
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIOMAL TRAVEL
SUPPLIES AND MATERIAL

FAAS ™

CONTRACT CONSULTING SVCS.
CONTRACT MGT/PROF SERVICES
SPECIAL STUDIES/ANALYSES
ADP WARDWARE LEASES/MAINT.
ADP SOFTWARE LEASES/MAINT.
TRANS/FREIGHT - ALL US00
ALL OTHER CODE 25

PROCUREMENT

VEHICLES

RESIDENTIAL FURNITURE
RESIDENTIAL EQUIPMENT
OFFICE FURNETURE
OFFICE EQUIPMENT
OTHER EQUIPMENT

ADP HARDWARE PURCHASES
ADP SOFTWARE PURCHASES
TRANS/FREIGHT - USDO

TOTAL OPERATING EXPENSE BUDGET

RECONCILIATION (FAAS)

MISSIOR OPERATING REQUIREMENTS

EXCHANGE RATE USED IN CALCULATIONS

ESTIMATED INFLATION RATE

*UNIT DATA MUST BE PROVIDED

LES:EY 1991EN

FUNC.
CODE

us00

501
S02
503
508
509
510
511
513
5t4
515
516
517
518
519
520
521
522
523
525
526
558
599

us00
601

BRES

3888

DOL LARS

7.0
326.0
a.0
12.0
7.0
7.2
0.0
0.0
15.0
26.9
36.1
5.4
32.4
16.0
63.0
270.0
0.0
12.0
0.0
0.0
0.0
0.0
14.0

$18.6
3¢.2
119.4
50.4
3.2
63.4
15.0
9.5
22.5
9.9

3,415.0
(270.0)

3,145.0

TABLE ViIl!

FY 1991 EMNANCED

TRUST
FUNDS

743.5
105.0
24.0
57.0
45.0
6.0
26.8
4.5
71.5
21.7
0.0
0.0
0.0
0.0
66.0
150.0
0.0
0.0
0.0
0.0
0.0
0.0
106.0

21,

0.
0.
0.
6.
2.
a.
5.
0.
0.

0
0
0
0
0
0
0
0
0
0

TOTAL

1,714.5
«31.0
24.0
69.0
116.0
7.2
26.8
4.5
86.5
48.6
3%.1
5.4
32.4
10.0
129.0
420.0
0.0
12.0
0.0
0.0
.0
0.0
120.0

539.6
0.2
119.4
50.4
9.2
&5.4
3.0
101.5
2.5
69.0

1,%9.8 5,364.8

(270.0)

1,949.8 5,094.8

$ 0BILG.
FOR LC

0.0
8.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
¢.0
0.0
0.0
0.0

0.0
2.0
0.0
0.0
2.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

660.0

i

- FY 1991
(DOLLARS N THOUSANDS)

UNITS

4.0

129.0
5.0
8.0

23.0
12.0
2.0

0.1

ADJUSTED AMOUNTS FOR MIMIMUM LEVEL
TRUST
FUNDS TQTAL

DOLLARS

6.0
G.0
0.0
0.0
0.0
Q.0
0.0
0.0
0.0
0.0
0.0
0.0
2.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.4
0.0

0.0
Q.0
av.4
40.4
33.2
53.4
0.0
81.5
0.0
0.0

3,30.0
(270.0)

3,070.0
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0.0
89.4
40.4
33.2
33.4
0.0
84.5
0.0
Q.0

OQOQODOQ‘C?O

0 5,289.8
(270.0)

.0 5,019.8

$ 08liG.
FOR LC

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.9
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
¢.0

0.9
0.0
0.0
0.0
0.0
0.0
0.0
9.0
0.0

0.0

0.0

2.0

660.0

UNLTS



TABLE WIT) - FY 1988 - FY 1989

CRGANIZATION: USAID/ZAIRE WARRATIVE
FILE MAME NDAX(|'S PC:D/LTFILES:ABSNAR
FILE NAME :A:ABSNAR

REASONS FOR INCREASE - FY 1990 10 fv 1990

Ul00- - increase s related to rumber of persorvw! sovements (and
mmber of related dependents).

U106 arcd U108- - Increase results from planning the full on-bosrd
strength to 23 USDN persormel .

UH10--Resuits from planned payaent of Seperste Meintenance Allowance
not required in FY 199G,

ut13, yité, U115, and U117--Incresse in mamber of travelers ower
£Y 1990,

Y200- - increese results in estismted cost of salery incresses, step-
increases, and promotions. -

u300--Same as for U200.

ULD0--Cost increase for this U code can be attributed to ULD7, Secur:ty
Guard Sarvice. USAID's Security Guard Service is provided by s
U. 5. Esbessy contract through the JAO. Payasnt by the Esbassy
is in U, 5. dolisrs, with reisburssment by USAID to the Eabassy in
locsl currency in order to maximize the utilization of Trust Funds.
The current contract, which has extersion provisioms through
FY 1991, has an escelation cisusse that will result in the increase
cost reflected in Table VIiI. USAID is pursuing with the Esbessy
to rebid the contract for s more favorsble coat. USAID*s only
siternative for a cost reduction. in Security Guerd Services, is to
contrect direct, but this would require a peymant in U.5. doliars
from owr 0.E. budget atlocation snd funds sre not available for
this additional dollar requiremsnt.

U300--Coat increass in U510 is for the resson explained for ULD? sbove.

US16--increase rafiects M. ..ion Nersgemmnit’s recognition of the
importance for the professionsl development of its direct
hire steff.

US00-- Increase cost for WP results from two factors: 1) residentiast
furnishings and equipment requirements due to the USDR staff
achieving its suthorized on-boerd strength of I3 plus the normel
replacement requiremsnts, snd 2) requiremsnts for ADP equipsent
s & result of USAID/2aire coming into the camputer age.



ORGANIZATION: USAID/ZAIRE
FILE NAME: VI1i8.W1

TABLE vIlI(8)
INFORMATION OF U.S5. PSC COSTS
ALL OF FUNDED

4

USPSC DESC. JOB TITLE FY 1988 FY 198¢ FY 1990 FY1e9
ASST. EXEC. OFF, &%.0 46.0 9.5 53.0
(10/87-9/88)  (10/89-9/89)  (10/89-9/90)  (10/90-%/91)
CPFf ACCT. CONT 102.8 14.3 61.2 76,3
(12/87-12/88)  (1/89-9/89)  (10/89-9/90)  (10/90-%/91)
SEC./0FF. MGR EXO 24.9 12.0 26.5 27.5
(10/87-9/88)  (10/89-9/89)  (10/89-9/90)  (10/90-9/%1)
SECRETARY EXO 14.5 14.0 15.0 16.0

SECRETARY £X0

ACCTG SPEC. CONT

PROJ. ACCTG. SPEC. CON

CONT, SPEC. EXO

GSO EXO

CHPTR. Svsr. MGR. EXO

DATA INPUT SPEC. CONT
SECRETARY D/DIR

FOOD POL. SPEC. PRM
TRANSLATOR éxo

FIN. CONSULT. CONT,

TOTAL #¥ 88,89,90 & 9

(10/87-9/88)

12.9
(10/87-9/88)

25.7
(10/87-9/88)

28.3
(10/87-9/88)

25.0
(10/87-9/88)

0.0

76.0
(1/85-9/88)
0.0

27.0
(12/87-9/89)
15.0
(10/87-9/88)
0.0

0.0

$381.1

(10/89-9/89)

13.0
(10/89-9/8%)

5.2
(10/89-9/89)

4.9
(10/89-9/893

38.2
(10/89-9/89)

16.0
(4/89-9/89)

_ &0.0
(10/88-9/89)

21.8
(12/88-9/89)
0.0

na

0.0

0.0

$245.4

(10/89-9/90)

16.0
(10/89-9/90)

31.2
(10/89-9/90)

28.8
(10/89-9/901

83.0
(10/89-9/90)

34.0
(10/89-9/90)

55.0
(10/89-9/90)

21.9
(10/89-9/90)

7.0
(10/89-9/90)

0.0

30.0

€10/89-9/90)

36.0
(7/90-9/90

$520.1

(10/90-9/91)

16.0
{10/90-9/91)

32.0
(10/90-9/51)

29.2
(10/90-9/91)

0.0
36.0
(10/90-¢/91)

58.0
(10/9-9/91)

2.4
(10/90-9/91)

28.0
10/90-9/91)

0.0
32.0
€(10/90-9/91)

0.0

4626.4



ORGAMIZATION: USAID/ZAIRE
FILE MAME: v1H18(2).W1
TABLE ViEl (B) 2
INFORMATION ON FSN PSC COSTS
All CE FUNDED

FUMDS FSNPSC DESCRPT. JOB TITLE FY 1988 FY 1989 FY 1990 FY 19901

117 SECRETARY 3,400 3,400 3,500 3,900 -
113 SECRETARY 2,500 2,500 2,700 2,900
TF SECRETARY 2,000 2,000 2,%00 2,200
F RESEARCH ASSISTAMT 7,000 7,000 7,500 8,000
TF C & R CLERK 2,600 2,400 2,500 3,000
TF MAIL CLERK/CHAUFFEUR 1,900 1,900 2,000 2,100
113 SUPPLY L EQUIP. OPER. 1,600 1,600 1,700 1,800
TF ADMINISTRATIVE CLERK 2,000 2,000 2,100 2. 200
TF RECEPTIONIST 1,400 1,400 1,500 1,600
TF CLERK/TYPIST 1,600 1,400 1,500 1,600
0E TRANSLATOR 20,000 26,200

113 TRANSLATOR 3,400 3,400 3,600 3,900
TF CMALF FEUR 1,700 1,700 1,800 1,500
TF SECRETARY 2,200 2,200 2,400 2,500
OoF SECRE TARY 19,200 19,200 20,500 21,900
1F ACCOUMTS MAINT. CLERX 2,200 2,200 2,400 2,600
TF ACCOUNTING TECN. 3,300 3,300 3500 3,70
T¢ PROJECT ACCOUNTING TECM. 3,400 3,400 3,600 3,900
TF PROJECT ACCOUMTING TECH. 3,400 3,400 3,400 3,900
TF VOUCHER EXAMINER 2,100 2,100 2,200 2,400
TF VOUCMER £XUMS] NER 3,100 3,100 3,300 3,500
TF PAY LIAISON CLERX 1,600 3,300 3,500
TF FINANCIAL CLERK 2,200 2,200 2,400 2,500
TF VOUCHER EXANINER 1,900 1,900 2,000 2,100
¥ ASSISTANY PROJECY OFFICER 4,500 4,600 4,900 $.200
TF SECRETARY 2,400 2,400 2,600 2,800
TF SECRETARY 2,50 2,500 2,700 2,900

TF PROGRAN ASST./COMDTY MGNT. 4,800 4,800 5,100 5,500
TF ASSISTANT PROJECT OFFICER 4,400 4,400 &, 700 5,000

" SECRETARY 2,000 2,000 2,100 2,200
" COMMODITY MGNT. SPECIALIST 4,800 4,800 5,100 S, 500
113 SECRETARY 2,500 2,50 2,700 2,900
11 PROGRAN CLERK 1,400 1,400 1,500 1,600
¢ BILINGUAL SECRETARY 2,200 2,200 2,400 2,600
113 PROCURENENT SPECIAL ST 3,300 3,300 3,500 3,700
113 PURCRASING AGENT 3,900 3,900 4,200 4,500
1] PROGRAN ASS!STANT 3,500 3,50 3,700 4,000
¥ TELETYPE QPERATOR 3,500 3,50 3,700 4,000
CERTF SECRETARY 16,400 16,400 " 500 18,700
113 SECRETARY 1,200 2,700 2,900
113 SECRETARY 2,000 2,000 2,100 2,200
T¢ PROGRAN ASSISTANT 3,00 3,400 3,600 3,900
OELTF SECRETARY 16,400 16,400 17,500 18,700
1 {3 SECRETARY 2,50 2,50 2,700 2,900
¢ PARTICIPANT TRAINING ASSIST 4,200 4,200 4,500 &, 800
¥ SECRETARY 2,00 2,100 2,200 2,400

TOTAL $186,700 3195, 700 $183,800 3196, 700



ORGANIZATION: USAID/ZAIRE
FILE NAME: VIIIC.WK1

BESCRIPTION

CHAR FORCE

MISC NOM-PERSONAL
SERVICES AND
SUMMER NIRES

PERDIEM FOR JAD
FUNDED DRIVERS
MANPOWER CONTRACT

TOTAL

TABLE VIII (©)
MANPOMER CONTRACT DETAIL

FY 1988 FY 1989

20,200

1

O

3,000
TF

$23,200
1

21,480
4
TF

28,200

3,000
TF

$52,680
5

F¥ 1990
22,500
4

TF

30, 000

3,500
TF

156,000
5

FY 1991
23,000
4

TF

32,000

4,000
TF

$59,000
5



ORGANIZATION: USAID/ZAIRE
FILE NAME: VIII(EX1.WK)
TABLE VIII(E)
ADP WARDWARE PURCNASES

DOL LARS

DESCRIPTIOM QUANTITY FY 1988 Fy 1089 FYI1900 fY 1991
2268v-2, 148 FIXED DISK 1 6.0
$230A WORKSTATION [ 8.5
LCS-15-0SK, LASER PRINTER 1 5.4
LSC15-CK-US, COUNTRY KIT 1 0.0
LSC15-1X-08, INTERFACE K\7 1 2.7
25v50-2A, DISK COMTROLLER 1 1.0
25v47,32 PORT SERIAL CONT. 1 2.9
DW/0S-60 DAISY PRINTER ] 16.0
VS-PA-B8C ACT. PROT ASSS. 4 1.0
UNI/KBD-US QMERTY KEYBOARD 1 5.6
PC-PHO31, 256 KB MEMORY BD 1 1.1
PC-PMI0T, NOM. 8O L DM ER t 0.6
PC-PMOOL , MOMOCHAOME WO . 1 0.%
PC-PM015, 40 CPS PRINTER 1 F
WANG LASER PRINTER 1 12.0
PC-PM0O02, GRAPHNIC BOARD 1 0.8
UPGRADE PC TO GRAPNIC CAP, 1 56.0
PC-XC4-1, PC 30 M8 1 8.
KATH COPROCESSOR 1 2.5
PC WORK STATIONS 7 5.5
PC 280 3 9.0
PRINTER CABINEY é 0.8
LASER PRINTER 3 1.5
TYPING TABLES FOR VvS-45 1 0.3
DESK FOR S/A 1 1.5
PC 380 FOR S/A 1 6.0
ZENITH LAP COMPUTER 2 8.0
SUPPLIES 1 10.0
VNS WORKSTATIONS [ %.0
SPARE PARTS 1 5.0
VS NMARDUARD & COAX 1 6.2
PC SYSTEN - MNEW 12.0 15.0
PC SYSTENS - REPLACEMENTS 12.0 12.0
MEMORY UPGRADES 4.0 2.0
MATH COPROCESSORS 1.5 1.5
PC LASER PRINTERS &0 2.0
LAPTOP COMPUTERS 8.0 &.0
VS WORKSTATIONS - REPL. 10.5 6.0
PC TERNINALS 2.0 4.0
VS PRINTERS 10.0
MAINTEMANCE CONMTRACT 3.0 35.0 40.0

TOTAL 3158.3 $66.8 $89.0 9.5



L

ORGANIZATION: USAID/ZAIRE
FILE NAME: VIII(E)2.w%1
TABLE YIIT(E)2

ADP HARDWARE

) TRUST FUNDS
DESCRIPTION QUANTITY FY 1988 FY 1989

SYSTEM ANALYSIS & PROG. 10.0

1
WANG EQUIPMENT (LOCAL) 1
STUDIES & OTHER (TRNG) 1 10.0
OPERATIONS & MAINTENANCE 1

TOTAL 73.5 2.5

FY 1990 FY 1991

5.0

5.0

f



ORGANIZATION: USAID/2AIRE
FILE WAME: HRESFYSAK1
TABLE YIII(F)
RELATION OF WORKYEARS TO ACTIVITIES

FY 1989
DIRECT MIRE WOM-DIRECT HIRE
u.5. 1] U.S. MNATIONAL  FOREIGH WATIOMAL TOTALS SRAND
ACTIVITIES ¢ 3 QE/TF QE/TF PROG QE/TF PROG OE/TF ROG TOTAL
MISSTON MANAGEMENT
EXEC OIRECTION 2.00 2.90 2.00
PROG PLAKKING .75 2.00 2.5 0.50 1.5 2.5 $.50
FINANCIAL WGT 2.00 4£.00 3.00 9.00 18.00 18.00
ADMINISTRATIVE MGT 1.00 1.00 3.00 5.00 5.00
CONMTRACT MGT 1.00 . 2.00 2.2
CLERICAL SUPPORT 1.00 1.00 4.00 3.0 22.00 28.00 3.00 31.00
OFF OPS SUPPORT 6.00 4.00 4.00
RESIDENTAL OPS SUPPORT
ALL OTHER 1.00 1.00 2.00 2.50 6.50 8.350
SUB-TOTAL 12.75 9.5%0 13.00 5.5 38.00 0.00 n.mn 5.25 78.00
~
PROG/PROJECT MAMAGEMENT
ESF COMMODITY [MPORT PROG 0.50 0.5¢ 3.50
ESF-PROJECTS .00 3.00 .
ESF-MNON-PROJECT 0.23 2.2% 3.5
AG/RD WUTRITION 1.50 1.00 .75 1.00 2.00 3.5 6.75 16.2%
POPULAT TON 1.00 9.7 £.00 0.73 1.5
AlDS 1.00 0.5 1.00 0.5 1.25
HEALTH 8.50 1.00 5.7% 1.00 1.50 6.75 4.2
CHILD SURVIVAL 0.50 0.25 0.50 0.25 8.7%
EDUC WUMAN RESOURCES 0.75 1.00 1.00 1.00 2.7 1.00 3.7%
PRVSCTR/ENERGY /ENVIRINY 0.5 0.5 0.25
SUB- SANARAN AF DEV ASST 3.50 3.00 8.00 3.00 1.00 9.50 9.00 18.50
SO AF DEV ASST
SANEL DEV PROC
PVl SCTR DEV LOAN RADS
ASHA
NOUSING GUARANTEE
HOUSING-N0N GUARANTEE
PL-480 TITLE 11
PL-4B0 ALL OTHER 1.00 1.00 1.00
DISASTER ASSISTANCE
CENTRALLY FUMDED PROSECTS
REGIOMALLY FAMDED PROJECTS
OTHER 1.50 1.00 2.00 4.50 4.50
SUB- TOTAL 106.2% r.00 35.75 7.00 4£.00 2.5 29.75 54.00

TOTAL 23.00 16.00 13.00 31.00 £5.00 4.00 97.00 35.00 132.00
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I. TRANSPORT AND FUEL SECTOR ASSISTANCE PROGRAM (660-0126)
II. PROJECT FUNDING: FY 199C: LOP $236 million

TII. APPROPRIATION ACCQUNT: DFA ($21 million); .wrRP (%.5
million}

I1V. PROBLEMS ADDRESSED:

A. TRANSPORT SERVICES: 1In Zaire, road and river transport
corridors and services are inadequate to support economic
growth. The public organizations responsible for improvement
and maintenance of road and river transport corridors are the
Qffice des Routes (OR), the Service National des Routes de
Desserte Agricole (SNRDA), and the Regie des Voies Fluviales
(RVF). OR and SNRDA are responsible for Zaire’s road network,
and RVF is responsible for river channels. All three
organizations depend on fuel tax revenues for operating
budgets, and this mechanism has not functioned properly for
over two years. Consequently, river and road maintenance
activities have been insufficient to prevent substantial
deterioration of road and river transport corridors. The
transport industry has suffered as vehicle fleets have
deteriorated because of poor roads, the lack of foreign
exchange and local currency credit for purchase of new trucks
and spare parts, and because of policy and regulatory
restrictions.

-

B. FUEL SECTOR: Private sector and transport service
development continue to be hampered by an inefficient,
government-~controlled fuel sector. Although fuel prices have
doubled since February 1989, procurement and distribution of
petroleum supplies are still limited. These limitations
combined with remaining pricing restrictions reduce oil
companies’ incentives and opportunities to purchase and
distribute fuel competitively. These inefficiencies have
hampered private sector activities and the provision of
transport services in both urban and rural areas, resulting in
disruptions in agricultural production and marketing.

V. PROGRAM PURPOSE:

The purpose of the Transport and Fuel Sector Assistance
Program {TFSAP) is to improve the flow of good and services on
roads and rivers. Increasing transport services provides both
growth and equity benefits and contributes to achievement of
the Mission’s goal as well as to the strategic cobjective in
transport. Increasing rural-urban economic¢ interaction
provides the essential linkage between USAID-financed
private/financial sector development efforts and agricultural
development activities.



VI. PRELIMINARY PROJECT DESCRIPTION

The TFSAP will consist of three major components:

A. POLICY AND INSTITUTIONAL REFORMS: The TFSAP’s policy
and institutienal reform agenda will be closely coordinated
with that of &R& World Bank’s $75 million fuel sector
initiative and major transport sector credits scheduled for FY
1990.

Transport and fuel sector policy reforms to be considered
include the following: ]

--Firm decisions by the GOZ on the priority national
road network for which it is willing to provide
~maintenance funding:;

~--Implementation of institutional reforms recommended
by the 1989 World Bank/USAID technical audit ‘of OR,
including increased use of private contractors.

-- Further liberalization of fuel pricing,
procurement, and distribution;

-- Further development of a fuel tax financing
mechanism for transport institutions that insures
sufficient operating funds on a regular basis.

Technical assistance and training activities ($11 million)
will strengthen the public and private institutions charged
with carrying out the reform agenda and other aspects of the
program. Research and analysis activities will monitor
progress of reform efforts and program components, refine
conditions for release of future tranches of CIP assistance,
and identify new areas for needed reforms

B. QUICK~-DISBURSING CIP MECHANISM: The $25 million in
program assistance will be disbursed through commercial banks
under the established USAID/Zaire CIP mechanism. Imports will
include fuel and other transport sector-related equipment and
commodities. Local currency funds generated by the imports
will be deposited in a separate counterpart fund account, which
is jointly programmed by USAID and the GO0Z’s Department of
Plan. With the Mission’s extensive experience in designing and
implementing four CIP programs over the last four years and the
arrival of a direct hire CMO, current Mission staff will be
adequate to implement this new CIP component.

C. MAINTENANCE SYSTEMS: Approximately $40 million in
local currencies will bhe combined with technical assistance and
training to strengthen maintenance systems and to fund road and
river maintenance activities undertaken by the GOZ and private



-

contractors. The program will fund road maintenance, bridge
repair, and ferry rehabilitation in Bandundu and Shaba under
nationwide programs and in collaboration with other donors.
The TFSAP will emphasize developing capacity of (1) private
contractors and (2) indigenous PVOs in road maintenance.

In sharing sharing transport sector responsibility with the
World Bank, USAID will target activities such as ear-n road
maintenance and geographic regions where it has a ¢ _aparat. :
advantage and where transport investme .3 complement other
USAID activities. With USAID/Zaire’s considerable transport
project experience over the last ten vears, it has the
experience and trained staff to work with SNRDA and OR, in
collaboration with other donor-funded programs, to strengthen
maintenance systems and to develop private construction
industry capacity.

VII. A.I.D. POLICY AND BUREAU ACTION PLAN FACTORS

The Mission has decided to focus on the transport sector
because the movement of goods and services is central to all
economic activity and links rural-urban supply and demand. 1In
combination with private sector development, improved transport
services reduce marketing costs, accelerate economic growth,
create wealth, and make possible increased tax revenues. These
increased tax revenues at "local, regional, or national levels
can sustain basic public services, such as road maintenance and
agricultural research and extension, and more targeted
development interventions in agriculture and health. 1In
improving transport services, the TFSAP will provide
substantial growth and equity benefits as well as reinforce
USAID development interventions in other sectors -- private
enterprise, agriculture, and health.

By improving rural-urban economic linkages, and providing
more competitive transport services, the TFSAP will reduce
transport costs and prices, improve rural marketing and input
supply channels, and facilitate delivery of extension
.services. These improvements will result in increased
production and income for farmers, traders, and other rural
producers. Rural producers are comprised in large part of
women farmers, women market traders, and small-scale and
micro~enterprises of the informal sector. Traders and
producers in market towns and cities will benefit from more
timely and regular supplies of agricultural raw materials at
lower cost used to produce basic consumer and industrial
goods. With improved transport links, larger enterprises can
more easily develop links with smaller subcontractors,
suppliers, and distributors in smaller towns and rural areas.
With increased production and broader distribution, lower
income groups in both rural and urban areas will benefit from
increased incomes and employment and from lower prices for food
and basic consumer goods. Improved transport services also
facilitate access to health services and enable health centers
to receive necessary medicines and equipment more regularly.



VIII. DESIGN SCHEDULE

The PAIP will be prepared and ready for approval by August
1989. The PAAD will be prepared and ready for approval by
December 1989. The Mission assumes that PAIP review by
AID/Washingtdn will be necessary but will request delegation of
PAAD authorization to the Mission.

0126ABS
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III.
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FY 1991 Annual Budget Submission
PL 480 Program Description

Project Title: PL 480 Title I/III

Project Funding:

($000)
1989 1990 1991

26,000 16,000 20,000

Appropriation Acoount:

PL 480 Budget, Cammodity Credit Corporation, USDA

Objectives:

- Alleviate the foreign exchange gap through financing commodity
imports of critical food and fiber cammodities on long-term,
concessional credit terms.

- Reduce the immediate shortage in basic foods and in cotton
fiber through providing these cammodities to GOZ designated
private entrepreneurs for direct sale or processing,

- Establish and/or increase demand for U.S. agricultural
camodities by introducing standardized and guaranteed quality
food and fiber products to the local distributors and commodity
ProCcessors.

Economic Reform and Development Relevance:

The GOZ has reached agreement with the IMF and World Bank on a policy
framework document, that will quide the program of structural adjustment
during the next three years. This new program directs GOZ efforts
towards reduring fiscal deficits, improving public sector management,
eliminating distorsions in trade policies, and pramoting the growth of
the private sector. During this difficult period of econamic
restructuring, Zaire will need increased foreign exchange
availabilities. CQurrent foreign exchange shortages cambined with
requirements to service external debt reduce the private operators
capacity to effect the essential imports. The PL 480 program addresses
t~is major econamic problem through providing foreign exchange for basic
food and fiber cammodities.

V.

Fulfillment of Gaps in Nutritional Supplies

Manioc is the basic staple food for the average family in Zaire. Since
the official liberalization of prices and the removal of constraints to
inter and intra regional marketing of agricultural products, manioc
production has increased modestly in areas surrounding urban centers.



‘For markets 4s large as Kinshasa the rate of increase in supply is well
below the rate of population growth. The strong demand from the urban
areas has been signaled to producers by- considerably higher prices but
only to those distances fram which commodity traders can afford to
transport the production., The road and river transportation systems
have been in a continuous state of deterioration which continues at a
pace fastér than renovation and maintenance can be implemented by donor
agencies. Thé cost of transport has continued to increase. The result
is that vast areas where production of agricultural cammodities could be
increased are isolated as they are beyond the limits where
transportation is feasible,

The commodities selected for financing under PL 480 program fill the
most serious gaps in nutrition, for the urban areas particularly. The
gap in high energy fdod resulting from the inadequate supply of manioc
is covered in part with rice and wheat imports, both of which are more
nutritious as well,

VI. Filling the Gap in Textiles:

Since 1985, Zaire has been importing cotton under the PL 480 program.
Cotton production had declined over the years to the level that textile
factories were operating at only about 40% of their installed capacity
prior to 1985. Since then the textile mills have been operating at
about 90% of capacity on average and one has operated three shifts per
day during periods when stocks were adequate. The PL 480 cotton imports
have fostered increased urban employment, strengthened the financial
status of the textile firms and have contributed to value added to the
imported rate material - a value which had to be purchased with scarce
foreign exchange previously.

VII. Private Sector Praomotion:

All PL 480 financed cammodities are imported, distributed or processed
by GOZ designated private enterprises. Through this mechanism, PL 480
program contributes to the country effort to enhance private sector
participation in the economy. Local currency deposits to the
counterpart funds are made on normal commercial terms, through the
importer banks.

VIII. Zairian Administration:

The Goverrment of zaire has established a Secretariat for the
administration of the counterpart fund under the Department of Plan.
This Secretariat (a) coordinates the various activities involved in
obtaining a_proval from concerned Departments for the commodities to be
imported, (b) collaborates with the Bank of Zaire in the preparation of
instructions on the terms of the sale of the commodities by the
govermment of the private sector, (c¢) supervises the implementation of
the self help measures by the various concerned Departments, (d)
collaborates with USAID in the approval of budgets financed with
ocounterpart funds for approved development projects, and (e) manages the
financial administration of the counterpart fund.



IX. Self Help Measures:

USAID benefits from strong support from the Secretariat Director in the
conception and implementation of self help measures which address major
policy constraints. Being a part of the Department of Plan, the
Secretariat takes a macro view of development and is particularly aware
of the need for policy reforms essential for long term e.unomic
development. A staff member of the Secre.ariat convenes the quarterly
meetings at which responsible administrators of concerned Departments
report on the status of implementation of the self help measures.

X. Beneficiairies:

The primary beneficiairies are the families who benefit from the food .
and textile products made available by the imported commodities. Wamen

are praminent in the consumer category as well as in the category of

vendors in the markets, where they have a daminant role as is general,

in the LDC's. .

Secondary benefactors are the private sector entrepreneurs including
importers, processors, bankers, and transporters as major identities in
this category.

Farmer producers are indirect benefactors fram the self help measures
which address policy constraints to production and marketing and for
which they have no organized lobby.

XI. 9OSAID staff Commitment:

There is one PSC staff member in the USAID Office of Program entitled
Pood Policy Advisor (FPA), who is responsible for all of the operations
of the program under the supervision of the Program Officer. There is
one foreign national staff member who works in close collaboration with
the FPA in almost all of the operations which involve working directly
with Goverrment administrators and private sector firms. This
individual has been functioning in this capacity for over ten years and
is the continuity strand as FPA's are replaced over time. This foreign
national staffer is also responsible for maintaining the records on
ocounterpart funds deposits and disbursements to fund develomment project
activities,



PRIVATIZATION PLAN

GOZ Policy: The broad objective of the Govermment of Zaire, as stated in
its Pollcy Framework Paper for 1989-92, is to make the private sector
responsible for productive activities, with the exception c¢. essenti.’
public services such as utilities and same strategic activities, In May
1988, the GOZ published a preliminary list of public enterprises to be
privatized or liquidated. Enterprises remaining in the public sector
will have greater management autonomy and increased acoountability within
the framework of clearly defined company objectives. To implement this
policy, the GOZ, in January 1989, created a specialized agency, the
Conseil Supfrieur du Portefeuille (CSp), which will play a leading role
in defining the relationships between the GOZ and public enterprises.

The World Bank is particularly active in supporting GOz efforts to
restructure and privatize public enterprises,

USAID Strateqy: Central to USAID's development assistance strategy are
the promotion of market-oriented policies and the use of the private
sector, as much as possible, in the implementation of projects. Thus,
privatization is directly supported by USAID projects, notably in the new
initiative to use private sector contractors for road maintenance funded
by GOZ/USAID oounterpart funds. In addition, USAID supports the
development of privatization proposals through the financing of related
studies. USAID is monitoring the GOZ's own privatization process in
order to identify targets of opportunity. Overall, however, USAID's
private sector strategy places greater emphasis on such objectives as
improving resource mobilization through financial sector adjustment,
removing marketing constraints affecting the rural econamy, and
developing private sector capacity to deliver social services.

Status of Specific Initiatives:

1. GECAMINES: In FY 1988, USAID funded a study which recoammended the
privatization of the non-mining activities of GECAMINES, the giant
state—-owned copper and cobalt mining enterprise. The World Bank is, at
present, providing technical assistance to improve the management and
operations of GECAMINES. USAID is considering possible interventions in
the future to support the spin—off of GECAMINES agriculture, procurement,
and social services activities,

2. Bangque du Credit Agricole: This parastatal, agricultural
development bank was the subject of a USAID-funded privatization study
completed in FY 1988, and a self-help measure under the FY 1987 PL 480
Title I Agreement. The objectiw of the self-help measure was to seaure
GOZ approval to permit private investment in the BCA. In 1987, the GOZ
agreed to privatize the BCA as part of its World Bank supported
structural adjustment program. An ordinance to ammend the BCA's charter
acoordingly has been prepared but not yet approved by the GOZ. Recently,
however the proposal has been resubmitted to the Executive Council of the
GOZ.

Previous Page Blank
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3. Trabeza Mbeko Shaba: USAID supported the establishment of this
private sector maize seed production and marketing company in Shaba in
1988. Trabeza works closely with the GOZ national seeds office
{BUNASEM), the national food crops research institution (RAV) and various
extension programs. Trabeza also receives technical assistance from the
Seed Co-op of Zimbabwe. During its first year of operations, Trabeza
exceeded its target of 10 tons of improved seed distributed in the
Central Shaba region, Trabeza and Seed Co-op have developed a
meduim~term action plan which will advance the objectives of producing
and distributing seeds through the private sector.

4. Road Maintenance: USAID is working with the national and rural
roads authorities (Office des Routes and SNRDA) to increase the use of
private contractors to perform road maintenance. A survey conducted in
FY 1989 identified substantial private sector interest and likely
capability to perform maintenance on national and rural roads. Policy
reforms and technical assistance to support the use of private
contractors will figure prominently in the proposed FY 1990 Fuel and
Transport AEPRP (660-0126).

5. School of Public Health: The USAID-supported School of Public
Health (SPH) at the University of Kinshasa is exploring options to
develop an endownent to reduce it dependence on uncertain govermment
funding., SPH and USAID are discussing the funding of feasibility studies
and the possibility of a debt-conversion scheme,

6., Other: In the areas of farmer services and health and family
planning, USAID supports activities which have more traditionally been in
the domain of the public sector. In addition, USAID expects to support
privatization studies as appropriate, for instance through the new
Private Sector Support Program.



PDS FY90 BUDGET

Project Request Activity
Ag Sector Strategy 50,000 1
Transport Sector Strategy 300,000 P
Private Sector Strategy 50,000 3

107 PP Amendment 20,000 4
Population Research 0,000 5
Program Impact System 50,000 6
Financial Sustainability 00,000 7
Database/Research/Library $80,000 8

TOTAL ’ $1,000,000

The purpose of each activity is outlined below.

1) A sector strategy study will be used to synthesize existing
projects and policy dialogue for Action Plan development.

2) A sector strategy will be used to synthesize existing projects
and policy dialogue for Action Plan development, including FY90
AFPRP development.

3) MAPS, Privatization, and micro-enterprise strateqy review not
funded under the new Private Sector Support Project (660-120).

4) An ammendement for Basic Rural Health - Water Project will be
campleted.

5) A workplan of statistical analysis for population data will be
developed for exploiting newly available Zairian population census
data.

6) Program impact evaluation systems will be developed for mission
activities; This includes APAP II activities related to multiple
Mission projects.

7) small studies on the financial sustainability of health
services, transportation systems, and other public services will
be completed.

8) An impact evaluation doammentation center will be developed with
the School of Public Health.
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ORGAMIZATION: USAID/ZAIRE
FILE WAME: VIIIG. WK1
TABLE V111 (G)
USON MANPOWER COLMT

PROGRAN
NANAGEME NT
POS NO/SA CODE RESPONSIBILITY T8 % T 9
oIR
1008 C  MISSION OIRECTOR NOME 1.0 1.9 .9
. 1010 CEPUTY MISSION DIRECTOR NONE 1.0 1.0 1.0
1021 SECRETARY WONE 1.0 1.0 1o
(]
2005 A E 1 SUPY. PROGRAN OFFICER wONE 1.0 1.0 1.0
2016 PROGRAN OFFICER wONE 0.3 1.0 1.0
2010 PROGRAN ECONCMIC OFF[CE NONE 1.0 1.0 1.0
X0
1006 B & EXECUTIVE OFFICER NOME 1.0 1.0 1.0
5020 CONTRACTS OFF ICER wosE 0.2 1.0 1.0
CONTROLLER
4007 COMTROLLER NONE t.0 1.0 .0
4010 8 & A OFFICER wOuE 0.7 1.0 .0
POO
500% D PROJECT DEV. OFFICER NOWE 1.0 1.0 1.2
5011 G PROJECT DEV. OFFICER WOME 1.0 1.0 1.0
so1s COMMODITY MGT. OFFICER wOME 0.2 1.0 1.0
2018 ENGINEERING OFFICER NORE 1.0 1.0 .a
AR
6006 SUP/ AGR/ DEV/ OFFICER NOKE 1.0 1.0 1.0
6011 SUP/ AGR/ DEV/ OFFICER WOME 1.0 1.0 1.0
6015 AGR/ DEV/ OFFICER CEMTRAL SKABA {AG) 440-0101 1.0 1.0 1.0
AG. POLICY & PLANMING 650-0119
6020 AGR/ DEV/ OFFICER WONE 0.3 1.0 1.0
]
7005 SUP. W/POP. OFFICER WOME 1.0 1.0 1.8
7015 NEALTH DEV. OFFICER SCHOOL PUBLIC MEALTN 640-0101 1.0 1.0 1.0
VATER COWONENT RURAL WEALTN &650-0107
SHABA REFUGEE WATER 680-0116
7010 POP. OEV/ OFFICER wowE 0.4 1.0 1.0
7020 #/POP. DEV. OFFICER FANILY PLAMNING SUCCESS PROJ. & 1.0 1.0 1.0
RIV/AIDS 660-0474.60
00 ;
1016 F GENERAL DEVELOPMENT OFFICER BONE 1.0 1.0 ;1.0
USDN WORK YEARS 19.1 3.0 3.0

POSITIONS 3.0 3.0 3.0



Organization: USAID/ZALIRE
FILE NAME: VIITH.WX1?

TABLE VIIL (H)

FY 1991 ARNUAL BUDGET SUBMISSION

INFORMATION OM 10§ STAFFING

8S CODE TITLE

04 FIN'L ANALYST (CMPLTD TRNG 01/89)
50 HLTH/POR/NUTR'N (CMPLTS TRNG 01/90)
UNASSIGNED

TOTAL POSITIONS
WORK TEARS

FY 89

0.3

0.0,

- N
oo

fits

-y



ORGANIZATION: USAIOD/IAIRE
FILE KAME: VI1E. WK1
TABLE VIII (1)
FY 1991 ANWUAL BUDGET SUBMISSION
INFORMATION GF FOREIGHN SERVICE AMD TNIRD £ .a.2Y MATIONAL
DIRECT WIRE STAFFING

CATEGORY DESCRPITIVE JOB TITLE FY 1969 FY 1990 FY 1991
FSNOH  PROGRAM SPECIALIST 1.0 1.0 1.0
FSMON  PROGRAM SPECIALIST 1.0 1.0 1.0
FSNODM FINANCIAL AMALTST 1.0 1.0 1.0
FSNOM  CHIEF ACCOUMTANT 1.0 1.0 1.0
FSNDN  CNIEF FOREIGN CLRRENCY ANANLYST 1.0 1.0 1.0
FENDN  ACCOUMTING SUPERV]SOR 1.0 1.0 t.0
FSMDN  EMGINEER ADVISOR 1.0 1.0 1.0
FSMOR  COMMODLTY MGT. SPECIALIST 1.0 1.0 1.0
FSNON  PROJECT OFFICER AGR, 1.0 1.0 1.0
FSMON  SECRETARY . 1.0 1.0 1.0
FSNDM  ASSISTANT PROJECT OFFICER AGR. 1.0 1.0 1.9
FSNDM  PROJECT OFFICER AGH. 1.0 1.0 1.0
FSMON  PROGRAM SPECIALIST 1.0 1.0 1.0
FSMON  PROGRAM ASSISTANT 1.0 1.0 1.0
FSNDN  PROGRAM SPECIALIST 1.0 1.0 1.0
FSMON  PARTICIPANT TRAINING SPECIALIST 1.0 1.0 1.0

TQTAL POSITIONS 6.0 16.0 6.0

TOTAL WORK YEARS 16.0 5.0 5.0

-,



ORGAKIZATION: USAID/ZAIRE
FILE NAME: VIITJ.W1
ANNEX 1
TABLE VIII (])
FY 1991 ANNUAL BUDGET SUBMISSION
IKFORMATION OW PART-TIME
DIRECT HIRE STAFFING

US/FSN/TNC  FUNDIMG  FY 1989 FY199Q0  FY 1991

a 0 0



I

ORGANIZATION: USAID/ZAIRE
FILE MAME: VIIIK.WXY
TABLE Vil (K)
FY 1991 ANNUAL BUDGET SUBNISSION
INFORMATION OM U.5., FOREIGN L THIRD COUMTARY NATICMAL COMFRACT STAFFING

FUNDS  CATEGORY  DESCRPT. JOB TITLE FY 1989 FY 1990 1 1991
1* FSHPSC SECRETARY 1 1 1
7 FSHPSC PART, TRMG ASSIST. 1 1 1
113 FSNPSC VOUCHER EXANINER 1 1 1
123 FSNPST SECRETARY 1 1 g
(] FSNPSC SECRETARY 1 1 1
i3 FSNPSC PURCHASING AGENT 1 1 1
1] FSNPSC RESEARCN ASSIST. " 1 1
4 FSNPSC PROGRAM ASSISTANT 1 1 1
¥ ADMIN. CLERK 0 0 0
11 FSAPSC TELETYPE OPERATOR 1 1 1
TF Fsapsc SECRETARY 1 1 1
TF FSHPSC SECRETARY 1 1 t
¥ FSNPSC MAIL CLERK/CMAUF 1 1 1
tF FSNPSC PROCUREMENT SPECIALIST 1 1 1
¥ FSNPSC ADMWIN. CLEAK 1 1 1
TF FSUPSC SILINGUAL SECRETARY 1 1 1
F FSHPSC CLERK/TYPIST 1 1 1
1 FSRPSC PROGRAN ASSISTANT 1 1 1

-~ ¥ FSHPSC PRG. ASST./COMOTY MGHT. 1 1 1
1% FSHPSC SECRETARY 1 1 1
11 FSHPSC SECRETARY 1 1 1
11 FSHPSC SECRETARY 1 1 '
11 FSNPSC PROGRAN CLERK 1 1 1
¥ FSNPSC C 4R CLERK 1 1 1
TF FSUPSC SECRETARY 1 1 1
T FSUPSC RECEPTIONIST 1 1 1
¥ FSHPSL PAT LIAISOM CLERK 0 0 0
113 FSNPSC SECRETARY 1 1 1
(] FSHPSE FIKANCIAL CLERK 1 1 1
1] FSNPSC SUPPLY & EQUIP. OPER. 1 1 1
(] FSNPSC VOUCNER EXANINER 1 1 1
™" FSNPSC ASSIS. PROJ OFFICER 1 1 t
™ FSPSC ASSIS. PROJ OFFICER 1 1 |
™" FSNPST SECRETARY 1 1 1
1{J FSUPSC CRAUF FEUR 1 1 1
TF FSNPSC ACCOUNTING TECH. 1 1 t
" FSUPSC TRANSLATOR 1 1 1
" FSHPSC VOUCNER EXAMISER 1 1 1
11 FSPSC SECRETARY 1 1 1
11 FSHPSC ACCNTS MAINT. CLERX 1 1 1
14 FSPSC PROJ. ACCNTNG TECH. 1 1 1
™" FSuPsc PROJ. ACCNTNG TECH. 1 t 1
1{] FSNPSC COMDIY. NGNT. SPEC. 1 1 1
TFSCE  TCHPSC SECRETARY ARD 1 1 1
TFROE  TOWPSC SECRETARY PN 1 1 1 f

 YFROE TCWPSC ADNIN, ASSISTANT 1 1 1 }

SUBTOTAL 4.0 .0 .0



ORGANIZATION:

USAID/ZAIRE

FILE NAME: VITIK.WX1

FUNDS CATEGORY

PRG usPsc(L)

PRG usPsSe
PRG usesc
PRG usPsC
PRG usPsC
PRG UsPsSC
G usPsc
PRG UsPsc
PRG TCNPSC”
PRG USPSC
PRG UsSPsSC
PRG TCNPSC
PRG Uspse
PRG ysPsSe
PRG USPSC(L)
PRG UspsC
PRG TONPSC
PRG UsPsc
PRG uspPsC
PRG TCNPSC
PRG USPSC(L)
PRG USPSe
PRG usPsc
PRG UsSPSC
PRG USPSC
PRG usPse
PRG usPseC
PRG usPsCc(L)
PRG uspsc
PRG usPsC
PRG usPsSC
PRG USPSC
PRG USPSE

PRG USPSCIL)
PRG usPSC{L)
USPSC(L)
USPSC(L)
uspsc

usPsC

USPSC{L)
USPSCLL)
usPsSC(L)
USPSC(L)
UsSPsC

USPSC{L)
usescoL)
USPSC(L)
USPSC{L)

RRARKKRAKKRIARN

TABLE VLI (K)
FY 1991 ANNUAL BUDGET SUBMISSION
INFORMATION ON 1J.S., FOREIGN & THIRD COUNTRY NATIOWAL CONTRACT STAFFING

DESCRPT. JOB TLILE

ADMEN . ASSISTANT
SUPPLY MGMT. ADVISOR
PROJECT QFFICER PDQ
PROJECT OFFICER
PROJECT OFFICER
PROJECT OFFICER
ASSIST. GSQ-BANDUNDU
PROJECT DIV. CHIEF HPN
PROJECT MGMT. SPEC,
ENGINEER ADV

HUMAN RESQURCE OFFICER
PROJ. TECH. OFFICER HPN
PROJECT QFFICER
PROJECT MANAGER
PROGRAM ASST.

FISH CULTURE SPEC.
PROJECT FIN. ADVISOR
ASST, PROJECT OFFICER
HEALTH PROJ. MONITOR
ROAD CONST. SPEC
PROGRAH ASSIST.
RESEARCH OFFICER
AG.EXTENSION SPEC.
PRQJECT OFFICER AGR
AG. POLICY ECOM.

AG AMALYS?

PROJECT OFFICER ARD
FOOD POL. ANALYSY
PROJECT OFFICER
EVALUATION CFFICER
ADMIN. ASSISTANT
WATER ENGINEER HPN
PROJECT OFFICER

ASST. PROJECT QFFICER
PROJECT GFFICER

ASST. EXO.

ADMIN ASST,

ACCTG. SPEC./CPF
TRANSLATOR

GSO ExC

SECRETARY

COMPUTER SYS. MGR.
PROJ. ACCTG. SPEC.
CONTRACTY SPEC.

ACCTG, SPEC./OE

DATA iNPUT ACCTG CLERK
SECRETARY

SECRETARY

SECRETARY

SUBTOTAL
GRAND TOTAL

FY 1989 FY 1990 f£Y 1991

1 1 t
1 1 1
1 1 1
1 1 1
0.3 0 0
1 1 1
1 1 1
1 1 1
\ 1 1
1 1 1
0.8 1 t
1 1 1
i ] 1
1 1 1
9.8 1 1
0.5 0 0
1 0.5 0
1 1 !
1 1 1
1 1 1
1 1 1
1 1 ]
0.9 0 a
1 1 0
0 1 1
1 ] 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 ? 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
0.3 1 0
1 1 1
1 1 1
1 1 1
| 1 1
1 1 1
0.8 1 1
1 t 1
1 1 1
1 1 1

45.2 4.5 42.0
89.2 88.5 86.0

EEEEEEENENETETEESREIESARERS
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Mission Program Objectives and Targets/Resource Flow Narrative

USAID/Zaire has one strategic objective for each of its four
sectoral programs. ‘These strategic objectives are to improve 1)
health status and human productive capacity, 7) national food
security, i.e. agricultural production, marketing, and rural
incomes, 3) the flow of goods and services on roads and rivers, and
output and investment in the private sector, Targets for these
strategic objectives are being developed by the Mission.

In FY1991 USAID/Zaire proposes to obligate a total of $33 million,
Reflecting the shift in Mission programming to four sectoral
programs, this total obligation will be allocated as follows: 31%
for private sector and decentraljzation of the public sector; 21%
for rural rcads; 18% for agriculture and natural resources; and 22%
for health care. Human resource development and population
activities will be allocated 8% of total obligations., This nearly
equal distribution of obligations across sectors reflects the
growing emphasis within the Mission on complementary sectoral

programming.

A wide range of special issues are being addressed by the Mission,
One third of all FY1991 obligations will be contracted through
private enterprises and 37% of all obligations are targetted to
benefit private sector development. Agricultural sector
obligations heavily emphasize institution bueilding and training.
Health sector obligations emphasize child survival. Research
acocounts for 28% of obligations due to expanded emphasis on policy
dialogue and sectoral programming. Macroeconamic policy reform
will receive 33% of total obligations.

Strategy for Monitoring Performance

Mission strategy for monitoring performance consists of tracking
implementation performance through Project Implementation Reviews and
evaluating impact through the new Program Impact Evaluation system,
Projects have been requested to continue to refine WID related benchmarks
that can be quantitatively and qualitatively reported in each PIR.
Significant progress is being made through this performance monitoring
mechanism,

-
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MISSION'S WID ACTION PLAN

WID OBJECTIVES

USAID/Zaire'sd Health and Agricultural sector programs are targeted to women
or female doaminated activities such as small-holder food crop production,
food processing, and child care. Improving food security at the
micro-level and improving child survival in rural health zones are the
broad sectoral efforts oriented to women in development. Mission Transport
and Private sector programs are not targeted specifically at wamen, but are
oriented to support the health and agricultural programs. In summary, each
of USAID's sectoral cbjectives has fundamental ties to wamen's economic and
child-rearing responsibilities,

Increasing donor coordination on WID and social issues is enabling the
Mission to accelerate activities that pramote understanding and resolving
constraints to women's participation in development, Numerous meetings
with the World Bank in the past six months have led to specific proposals
for coordinated research and policy dialogue,

DESCRIPTION OF ACTIVITIES

USAID/Zaire has a well defined country development strategy whose sectoral
camponents directly contribute to the goal of improving the living
standards of the population. The agricultural strategic objective is to
improve national food security. Smallholders in USAID's two geographic
regions of emphasis, Bandundu and Shaba, the majority of whom are women,
will be the primary beneficiaries of agricultural sector programs. The
transportation strategic objective is to improve the flow of goods and
services on roads and rivers in order to facilitate marketing of food
crops. The health sector strategic objective is to enhance health status
and human productive capacity. The private sector strategic objective is
to increase investment and output of private enterprises in selected
sectors.

Non-project assistance is a growing component of Mission development
activity. Structural reform and policy dialogue are central priorities in
the Mission Action Plan. In the short-run, GOZ efforts to balance its
budget are resulting in declining support for health programs and severely
reduced road maintenance activities. USAID/Zaire is contracting a major
study of the socio-econamic impact of structural adjustment with Cornell
University which will include gender—differentiated as well as incame class
differentiated impacts of policy reforms.



Development of the Mission's new Program Impact Evaluation system is
identifying existing gender-differentiated data that can be used to
empirically evaluate impacts on women., New field level research activities
on agricultural extension and provision of medical care are identifying the
impact of using female agents to reach rural women with development
programs. Access of women to project benefits and participation of women
in development programs is an increasing priority for the Mission. 1In inew
research activities gender-differentiated data is being requested for all
health and agricultural field level interventions.

Agricultural Sector

Project 0124, Applied Agricultural Research II

As wamen are the dominant labor and management force in many small farm
households, project 0124 will emphasize understanding and responding to
women's needs by working through locally based extension agencies which
make a special effort to reach wamen. The identification of technical
priorities will be done through a program of on-farm testing and evaluation
with both men and wamen., The proiject will also increase the number of
women researchers and outreach personnel on the project staff. Research
and interventions will focus on the role of gender and socio—econamic
differences in three areas: technology access, labor impacts, and revenues
associated with technology adoption,

Project 091, Applied Agricultural Research and Extension

The RAV project is training women and employing them in the project as well
as developing agricultural technology for use by women farmers. Priority
training for wamen and potential project employees includes accounting,
bookkeeping, budgeting, and auditing. Benchmarks include identification of
candidates in June 1989 and graduation of candidates in Jamuary 1990. RAV
is conducting an Impact Study which will assess the current utilization of
technology (developed by the project), identify the constraints faced by
wanen producers, and suggest new areas of technology development. The
project will also evaluate ways for women to participate in the process of
testing applicable technologies. Benchmarks include completion of the
first impact study in May 1969, formulation of an annual work plan
including WID activities by September 1989, and initiation of regular
evaluation of WID activities by October 1989.

660-0105, Central Shaba Agricultural Development

Agricultural Component

The Central Shaba Agricultural Development Project (660-0105) disseminates
improved agricultural production technologies for several important food

crops (eg. corn, peamts, cassava, rice, soybeans}, which are produced by ;
both men and wamen. The adoption of these improved technologies, including !



some which result in reducing labor time for production, result in
increased yields allowing both greater home consumption of food crops and
higher disposable income from marketing of surplus crops. This in turn has
a direct impact on nutrition, health and general econamic well being of the
rural populace including women. The extension program works through
ocontact farmers, many of wham are wamen, The project has also conducted a
study of women's roles in production and marketing. This will enable the
project to better respond to gender related development issues., Wamen are
also recruited by the project to serve as extension agents, and are given
technical training to improve their capabilities to contribute to
development activities, Currently approximately five percent of extension
agents are wamen.

660-0119, Agricultural pPolicy and Planning

The Agricultural Policy and Planning Project (660-0119) impacts on
improving wamen's status and their participation in Zairian development in
various ways., First, the identification of improved agricultural policies
related to such areas as credit, marketing, price policies, encouraging
business investments and land tenure contribute to improved economic
conditions for both men and wamen. Second, the project assists in the
design and evaluation of agricultural development projects of the
Department of Agriculture, taking into consideration wamen's development
needs and related gender issues. Third, the project's institutional
strengthening activities {short~term and graduate-level training, and
technical assistance) enhance professional capabilities of both women and
men enabling them to more effectively contribute to conducting development
activities.

660-0102, Area Food and Market Development

The following strategy lays out the plan for improving the
status/participation of wamen in the Zairian Development process through
the Area Food and Market Development Proiject (660-0102).

Largely due to the design process which took considerable account of women
farmer's production, processing, and marketing constraints, the 102 project
has sustained efforts to reach women farmers in the course of
implementation. The 102 project will train women along with men as
agricultural extension agents; women will participate in the jintroduction
of improved appropriate technologies to help alleviate their labor-time
constraints; the project will improve women's access to credit; and amongst
other project intervemtions, wamen will benefit from simple transport
improvement such as bicycles or animal traction to facilitate marketing.
The project has (1987), and will continue to call upon the technical
expertise of the International Center for Resea.. . on Women (ICRW) in a
pilot program with a local non-gouvernmental organization {NGO). The aim
of the program is to expand the NGO's agricultural extension system to
address the needs of wamen farmers in a region where, although women are
the primary agricultural producers, current extension program work



exclusively with men. If successful, this WID activity will serve as a
model for other WID interventions within the 102 and other USAID projects.
In March 1989, three ICRW consultants {Team Leader, Research Assistant,
Technical backstop) will spend 2 weeks in the project area to refine
program objectives and activities for the 10 month life of this WID
intervention. The Research Assistant will remain at Lusekele in Bandundu
to implement the WID activities,

Health Sector

660-0474.60, HIV/AIDS

AIDS is an epidemic which spreads through all economic classes and is not
gender specific. However, because seroprevalence studies show that young
wamen (15-29 years) are among the groups the most likely to test positive,
the implementation plan was designed to focus on young people during the
first year of activities in order to specifically target this group.
Bowever, in communicating with its target markets via television, radio,
publications and other mass media, cne assumes that women will have equal
access to those media., And to the extent that both morbidity and mortality
of wamen will be reduced by the efforts of the project, women will clearly
be beneficiaries,

660-0094, Family Planning Servioces

The Family Planning Services Project {(FPSP) is broadening access to family
planning services and supplies through the public and private sectors, as
well as supporting the GOZ in its efforts to implement a national
population program. By its general design in targeting wamen of
childbearing age, FPSP can be viewed as a woman-oriented project, even more
s0 in light of the reduced morbidity and mortality which results fram
spaced, healthy pregnancies,

Regarding the community based distributor programs, of the 275 total
distributors in the program, 167 are wamen, or 74%.

Significant benchmarks for FPSP are based specifically on increased use of
contraceptives through increased availability of a variety of contraceptive
methods and through different distribution sources. With the direct
relation that family planning has on the heaith of women, as described
above, these same benchmarks are appropriate to the issues of women in

development..

FY89: -100,150 cumulative Couple Years of Protection (CYP)*
500 services providers and nurse tutors trained in family planning
(At present, 62% of trained professionals are w~en,)
-137 active family planning services sites

-



FY90: -324,030 cumulative CYP
~Contraceptive Social Marketing products sold in 16 major
urban areas.

FY9l: -518,230 cumulative CYP
-150,000 new contraceptive acceptors

* CYP is a measure used by population program managers to estimate
contraceptive use based on the amount of contraceptives supplied.

660-0101, School of Public Health.

The project sponsored or is closely associated with research related to
maternal practices and child survival. Many of the 26 PRICOR-II-supported
operations research projects are aimed at a better understanding of
mother's Knowledge, Attitudes and Practices (KAP) related to major health
problems, such as hame treatment for malaria, diarrhea, etc. Current:
research into growth monitoring assesses the health care system's success
in teaching mothers to monitor their children's health status, Research on
KAP related to AIDS among young men and wamen is aimed at more effective
prevention messages as well as monitoring behaviors in this highly
vulnerable group- approximately 1/2 of whom are wamen. ‘There are no
particular TA or camodity items relating to WID nor are there any WID
benchmarks in the current design. Project Paper Amendment No.2 is now in
draft and this document will have a section on WID concerns and possibly
will have WID benchmarks.

660-107-W, Basic Rural Health II
Water Component

Studies of water supply in Central African countries have shown that women
and children are the principle drawers and consumers of water in the hame,
The water component of this project, however, has not supported any
research to date. A study on the Operations and Maintenance (O&M) of water
systems is planned to begin in March or April of this year. The study team
will look into the roles of women in making decisions related to project
activities, i.e., collection of fees, community labor, organization of
water committees, etc. The study will also assess whether community
animation teams have adequately considered women in their efforts,
WID-related recommendations will result from this series of studies over
the next 14-18 months, Calendar-driven WID benchmarks will be discussed in
the planned project paper amendment (107-W), which the HPN office will
begin drafting in June, 1989,

660-0107, Basic Rural Health II
Health Camponent
BRH aims to establish in 100 rural health zones a sustainable system of

cammunity-supported preventive, pramotive, and basic curative primary
health care with a focus on child survival and maternal initiatives,



Currently, the project provides access to under-five and pre-natal clinics
for approximately 1,503,000 children and 1,480,000 wanen of child-bearing
age. To further enhance maternal care, over 900 traditional birth
attendants have been trained to recognizes and refer high-risk cases and to
provide safer home deliveries. 1In 1988, a REACH/BRH 1100 household
consumer demand study did distinguish the sex of purchasers of public
versus private health care services. Female-headed households ac: -~unted
for 45% of all households surveyed. In 1989, BRH staff plans to: 1)
further analyse existing sex~disaggragated data, 2) increase the number of
wamen short-term participant trainees for out-of-country
conferences/training programs; and 3) investigate gender aspects of
existing camunity-participation strategies.

Benchmarks: 1989

1) 25% of short-term, out-of-country participant trainees for 1989
will be wamen (only 3% of participants were women in 1988);

2) Further analyze 1988 "Consumer Demand/Cost Model® study results to
determine: if significant differences exist between reported
household incomes and expenditures of male versus female-headed
households;

3) Incorporate gender aspects of participation into a study to
document and evaluate existing approaches to camminity
participation. Engage a 2airian woman sociologist/anthropologist
as a member of the research team.

660-116, Shaba Refugee Water Project

The sole research effort related to this project was a study of rural
consumption in the Lualaba sub-region of Shaba, the target area for the
project's water system interventions. The principle objective of this
research was to assess rural villagers incames and their ability and
willingness to pay for operation and maintenance of water systems which, of
oourse, required an estimation of those costs. There are no WiD-related TA
or cammodities in the project. Since the project improves water supply,
wamen and children are the principle beneficiaries. However, there are no
calendar-driven WID benchmarks and the project will terminate i{n September
1990.

698-0421, OCCD/ACSI

The OCCD project's goal is to prevent diseases of childhood which are
preventable by vaccination in the catchment areas of functional health
centers in 225 health zones covering 83% of Zaire's population. Currently,
the project is operating in 206 zones. As the primary care providers of
children, women significantly benefit from the prevention of costly illness
episodes, debilitation and potential child mortality, as well as fram the f
psycho-social well-being associated with having healthy children. Wamen of
chila-bearing age also directly benefit fram access to tetanus immunization



and chloroquine treatment for presumptive malaria. In an effort to
strengthen camunity health education activities, CCCD is collaborating
with the centrally-funded HEALTHCOM project to develop communication
strategies focusing on oral rehydration therapy, vaccinations, and malaria
treatment, HEALTHCOM is utilizing urban women's groups to promote social
mobilization. Recently, HEALTHCOM staff conducted 15 focus group sessions
involving 180 women to determine knowledge, attitudes, and practices
relating to diarrheal diseases.

Benchmarks

1989 - 60% of women 15-45 years of age receive tetamus prophylaxis in
project assisted health areas

~ 80% of project zones' prenatal services offer malaria
prophylaxis

1990 - 70% of women 15-45 years of age receive tetanus prophylaxis in
project assisted health areas

- B9% of project zones' prenatal services offer malaria
prophylaxis

660-0079, Area Nutrition Improvement, Title II/ORT/FFP

The objectives of the Title II/ORT/FFP program are related to improving
maternal child health through training, education and feeding activities of
child-bearing age women. cChildren under five years of age and women of
child-bearing age are the primary beneficiaries of project activities,
AlD-financed commodities contribute to nutrition rehabilitation program for
children under 5 years of age. Undernourished pregnant women are also
included in this feeding program.

WID benchmarks have been developed to ensure sustainability of project

activities beyond the life of project. The two WID benchmarks are: (1)
create or reinforce Mama Bongisa teaching programs in 46 participating

health centers at a rate of 3 centers every 2 months {(2) counsel 50,000
mothers per month on proper infant and child-feeding practices,

660-0114, Shaba Refugee Health

This project's objective aims to rehabilitate and improve the health
infrastructure in the Lualaba and Kolwezi sub-regions which are among the
poorest areas of Zaire. The project was conceived in response to damages
sustained during the Shaba war of 1977-78 and does not have explicit WID
objectives., Through the improvement of health infrastructure in this part
of Zaire, one would expect an increase in the utilization of health
services which include health interventions aimed at women of child-bearing
age and children under five. ;



660-0122, Kimbanguist Hospital Assistance

Throuch the construction and the equipping of the Kimbanguist hospital, the
project aims to improve hospital-based servioes in the Kimbanseke Zone of
Kinshasa, The Maternal and Child Health program is a priority service at
the hospital and it serves wamen and children under five years of age.
General hospital services which include maternity services and preratal
care are provided at the hospital. Education is provided to wamen of
child-bearing age to encourage family planning and to pramote child
survival interventions such as ORT, well-baby clinics and immunizations.
There are no WiD-related camnodities nor TA provided by the project. Also,
there are no WID benchmarks included in the project which will end in
September, 1989,

Other WID Activities

AFGRAD and HRDA

Both the APGRAD and HRDA projects give a high priority to women's
participation in all forms of training, whether short or long term. The
HRDA project has set an objective of providing African women 35% of the
total training opportunities funded by the project and will sponsor project
activities to help achieve this goal. 1In the Entrepreneurs Internatianal
program the proportion of women participation has been 25% up to the
present. It is however too early to provide statistics as the HRDA project
implementation is just beginning. Under the APGRAD program efforts are
being made to identify strong women candidates through a nmatian-wide
selection process that brings in fram 200 to 400 nominations fram over
thirty govermment institutions. In FY 88 the AFGRAD program had a 29%
participation of wamen for long-term training. In the in-oountry training
programs the percentage is roughly 15%, but in FY B9 this percentage is
expected to increase to 25%.

Transportation Sector WID Activities

660-0125, Small Project Support

The project will pramote the participation of wamen at all levels,
specifically: 1) by including evidence of wamen's input in subproject
design as a criterion for selection; 2} through initial assessments of
subproject feasibility and appropriateness, with respect to wamen's
activities; and 3) in the monitoring and evaluatian of the subproject's
impact on women. The UMU will oollect baseline information on
beneficiaries and targets for each subproject with the implementing NGO/PVO
at project start-up. Disaggregated data on sex, age, religious
affiliation, ethnic group, etc, will be a part of the information
obtained. The purpose of this project is to improve the standard of living
of the rural population of Zaire which is predaminately feminine.

it



660-0120, The Private Sector Support Program

The Private Sector Support Program (PSSP, 660-0120) seeks to reform the
zajrian cammercial banking sector so as to increase productive investment
by medium and smaller-scale enterprises (MSEs). Through the development of
MSEs, the PSSP aims specifically at improving the status and participation
of wamen in MSEs.

In designing the PSSP the patterns of women's participation in MSEs and in
the informal private sector were surveyed. It was learned that numerous
social barriers prevent women from entering the formal private sector,
gaining access to banking services positions, Wamen are extremely active,
however, in trading and providing services in the informal private sector,

The PSSP will conduct specific studies to determine the barriers and
constraints hindering wamen's entry into and participation in the formal
private sector, women's current status and productivity in MSEs, and
opportunities for women to participate more as managers, executives, and
owners. It will also assess how the PSSP and future USAID projects may
best help working wamen to improve their professional and social status.
The PSSP also plans to study formal and informal financial organizations to
determine how women who run informal businesses may obtain credit and
technical assistance. Lastly the PSSP will seek out qualified women in the
banking and management sectors for training through USAID's AFGRAD and HRDA
programs,
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