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FY 1991 ANNUAL BUDGET SUBMISSION
TABLE I — LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000;

921 HAITI FY 1988 FY 1989 -—FY 1990~~~ FY 1991 ——— P ANNING PERIOD————

ACTUAL ESTIMATE CP ESTIMATE  AAPL 1992 1993 1994 1995
AGRICLLTURE, RURAL DEV. AND NUTRITION
TOTAL 11,006 10,650 10,100 10,100
GRANTS 11,006 10,650 10,100 10,100
LOANS — —— — —
POPULATION
TOTAL 2,021 1,555 1,100 1,350
GRANTS 2,021 1,995 1,100 1,350
LDANS —_ — — _—
HEALTH
TOTAL 7,150 1,545 5,100 3,600
GRANTS 7,150 1,545 5,100 3,600
LOANS — — — —
CHILD SURVIVAL FUND
TOTAL 1,000 3,165 4,100 4,100
GRANTS 1,000 3,185 4,100 4,100
LOANS _— —_ —— —_—
AIDS
TOTAL 200 150 700 700
BRANTS 200 150 700 700
LOANS —_— —— — _—
EDUCATION
TOTAL 6,133 4,780 2,800 3,400
GRANTS &6,13% 4,780 2,400 3,800
LOANS — — _— —_—
PRIVATE SECTOR, ENERGY AND ENVIRONMENT
TOTAL 3,020 2,655 4,500 4,790
GRANTS 3,020 2,655 4,500 4,750
LOANS _— —_— —_— —_—
SUBTOTAL FUNCTIONAL ACCOUNTS
TOTAL 30,530 24,500 28,000 28,000
GRANTS 30,530 24,500 28,000 28,000
LOANS — e —_ —
DEVELOPMENT PROGRAMS
—_— — _— — 32,000 35,000 35,000 40,000 40,000
INTERNATIONAL DISASTER ASSISTANCE
y 0 o — — — —_ — S
TOTAL DA ACCOUNT
TOTAL 30,536 24,500 28,000 28,000 32,000 35,000 35,000 43,000 40,000
GRANTS 30,530 24,500 28,000 28,000 32,000 35,000 35,000 40,000 40,000

LOANS — — —



521 HAITI Fy 1988 FY 1989 ——FY 1990—— FY 1991 ——PLANNING PERIOD—rr—
ACTUAL. ESTIMATE CF  ESTIMATE AAPL 1992 1993 1994 1995

ECONDMIC SUPPORT FUND

TOTAL 342 O o) 0 20,000 20,000 20,000 20,000 20,000
GRANTS 342 o 0 o 20,000 20,000 20,000 20,006 20,000
LOANS - —_ —_— b _— -—_ — -— _—
DA AND ESF TOTAL
TOTAL 30,872 24,500 28,000 28,000 52,000 55,000 55,000 80,000 60,000
GRANTS 30,872 24,500 28,000 28,000 352,000 55,000 55,000 60,000 &0,000
LOANS — -_— —_— —_ i — _ _— _
FL 480
TITLE 1 o O O 8] Q 0 O 0 O
TITLE I11 9] G O Y O o o O 0
TITLE 11 7,979 15,271 13,433 13,833 14,635 14,850 15,031 15,181 15,333
HOUSING GUARANTIES
9] 9] 9] 0 o 0 9] 0 O
OPERATING EXPENSES
(U.S. ) 4,011 4,210 4,125 4,000 5,180 9,620 &,082 &,390 7,130
TRUST FUNDS U.S.% X
716 244 256 236 0 Q 9] 0 0
WORKFORCE
OE/TF
us 23.8 24.7 22.6 22.6 23.5 23.0 23.0 27.0 27.0
FN 135.1 123.1 120.2 i1l1.4 120.2 122.0 122.0 124.0 124.0
PROGRAM
us 8.1 6.9 B.2 8.2 B.9 10,0 10.0 12.0 12.0
FN 1.6 6.6 7.0 8.4 7.0 11.0 11.0 13.0 13.0

¥ Given the current political situation, we have shown our 0E requirements for FYF1 - FY9S
in dollars. 5Should we actually implement an ESF program in these years we would negotiate
appropriate trust funds and reduce the dollar requirements accordingly.
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DECISION UNIT 921 HAITI

PROJECT TITLE ONGOING

A.LLD. PROGRAM IN FY 1991

ANNUAL BUDGET SUBMISSION
TABLE V — PROPOSED PROGRAM RANKING

MISSION MANAGEMENT

MCC LEVEL

0000
0062
Q&7
0154
0163
0179
0181
0186
0189
0190
0191
0206
0216
Q217
0218
0219
0222
0224
G40

PROGRAM DEVELOPT.AND SUPPORT
SPECIAL DEVELOPMENT ACTIVITIES
TECH., CONSULTANTS & TRAINING
DEVEL OPMENT FINANCE CORF.
NATIONAL MORTGAGE BANK
CRAFTS EXPORT RESOURCE CTER
NGO SUPPORT II1/7HDF
INVESTMENT AND EXPORT PROMOT.
PRIVATE SECTOR FAM. PLANNING
INCENTIVES TO IMPR.BASIC EDC.
TARGETED WATERSHED MANAG. [
VOL. AGENCIES FOR CHILD SRV,
COFFEE REVITALIZATION
NATIONAL PROG FOR AGROFORESTRY
EXPANDED URBAN HEALTH SERVS,
FAMILY HEALTH AND POPULAT ION
POLICY AND ADMIN. REFORM
ABA-SIDA (AIDS CONTROL)
PTIIC/CLASP 11

WORFFORCE

SUBTOTAL MCC

AL LEVEL
RANK

LU NEU PR -

0226
Q206
0212
0222
o224
Q154
0163
QiB1
0186
0191
0217
0170

0167

0216

ECONOMIC POLICY REFORM

VOL. AGENCIES FOR CHILD SLRV.

FAMILY HEALTH AND POPULAT IO

POLICY AND ADMIN. REFDRM

ABA SIDA (AIDS CONTROL)

DEVELOPMENT FINANCE CORF.

NATIONAL MORTGAGE BANK

NGO SUPPORT [I/HDG

INVESTMENT & EXPORT PROMOTION

TARGETED WATERSHED MANAGEMENT

NATIONAL PROG FOR ACROFORESTRY

INCENTIMES TO IMPR.BASIC EDUC.

TECH. CONSULTANTS & TRAINING

COFFEE REVITALIZATION

PTIIC/OLASE 11

PROGRAM DEVELOPT..AND SUPPORT
WORKF ORCE.

AAPL

TOTAL.

NEW/

OZZZ00C0C0O0000CO0QOO0000

aOoOoooQCcoooaozZ2Z220=Z2

PROGRAM FUNDING

(B0

APPROP

R R EEEE R R R

AR EEEEREE R

INCR

681
190

310

881

139
2,000
1,180
4,550
1,300
6,000
2,000
1,000
1,309

400

SO0

22,800

20,000
60K
1,000
1,430
00
400
350
450

821
479
700
100

1590

28,200

52,000

(OE/TF) {PROGRAM)
us FN s FId
15.8 102.0 0.0 3.1
7.2 F.7 8.9 4.8
2.0 111.7 8.9 7.9
Q.5 8.9 0.0 1.1
23.9 120.2 8.9 9.0



ANNEX F
FY 1991 ANNUAL BUDGET SUBMISSION
Table VIi: Expenditures of Local Currency Generations
{all in the U.&S., dollar equivalents, and in % Millions)

A e e R e e e e mm L e e A e Ae e ey e L e ML e A e e AR e AL e e e i e M et —— o ——

1988 1989 1980 1991
Source/Purposes Actual Est. Planned Prop

I. ECONOMIC SUPPORT FUND

A. Public Development Activities

1. Economic/Financial Reform 0.300 0.500 0 0
B Private Sector Programs 0 0 0 0
C Public Sector Recurrent Budget 0 0 0 0
D. A.1.D. Operating Expenses (Trust Fund) 2.033 0.244 0.256 0
E Local Currency Monitoring (Trust Fund) 0 0 0 D
F Unprogrammed * 0 0.400 0.335 0
SUBTOTAL OF ESF LC EXPENDITURES  2.333 1.144 0.591 0.000
(UNEXPENDED ESF LC BALANCE AT END OF 1.735 0.591 0 0

EACH YEAR, I.E. THE PIFELINE)

I1. DEVELOPMENT ASSISTANCE AND, 0 D 0 0
DEVELOPMENT FUND FOR AFRICA
A Publiec Development Activities 0 0 0 0
B Private Sector Programs 0 0 0 0
C. Fubliec Sector Becurrent Budget 0 0 0 0
D A.I.D. Operating Exp. (Trust Funds) O 0 0 0
E Local Currency Monit. (Trust Fund) 0 0 0 0
SUBTOTAL OF DA LC EXPENDITURES o o o 0

{UNEXPENDED DA LC BALANRCE AT END OF
EACH YEAR, I.E. THE PIPELINE)

* Mission is waiting for AID/W concurrence in the uwse of these
funds.



FY 1391 ANNUAL BUDGET SUBMISSION
Table VI: BExpenditures of Local Qurrency Generations
{(all in 0.5, dollar equivalents, and in $ Millions)

1988 1988 1980 15891
Source /Purposes Actual Est. Flanned Prop.
ITI. PL 480
A. Fublic Development Activities 7.3 5.6 6.8 0.0
1. Agriculture 5.0 2.2 3.1
2. Transport 1.0 0.5 0.0
3. Health/Population 0.7 2.2 2.9
4. Program Management 0.6 0.7 0.8
B. Private Sector Programs 2.9 2.4 3.6 0.0
1. Feeding Agenciles 1.2 1.6 0.5
2. Job Creation 0.5 0.2 1.0
3. Health/Fopulation 0.7 0.8 2.1
4, Education 0.5 0.0 0.0
C. Public Sect. Recurrent Budget 0.0 0.0 0.0 0.0
D. Trust Funds (if any) for PL 480 0.0 0.0 0.0 0.0
Monitoring and Implementation
SUBTOTAL OF PL 420 EXPENDITURES 10,21 &8.02/ 10.42/ 0.0
(UNEXPENDED PL 480 LC BALANCE 18.4 2/ 10.4 2/ 0.0 0.0
AT END OF EACH YEAR; i.e. PIFELINE)
GRAND TOQTAL ALL LC EXPENDITUREKS 12.533 9.144 10.991 0.0
{GRAND TOTAL ALL UNEXPENDED IC 20.135 10.991 0.0 0.0

BALANCES, i.e. THE PIPELINE)

1.- Funding for projects that were approved prior to November 29, 1987.

2.—- Represents reprogramuing of local currency that was frozen
on November 23, 19387.



Bryanizations ESALD/MAINI

EXPENSE CATEGDRY

4.5, WIRECT WIRE
OTRER NISEINN FINBED CADE 11
§ EMICATIEN ALLIWANCES
COST OF LIVING ALLIWANCES
OENER NISSION FINDED CODE 12
§ POST ASSIGNMENT TRavEL
§ POST ASSTGMNENT FREIGHT
§ DOE LEAVE TRAVEL
§ WE LEME FREIGNT
& ENCATIIN TRAYEL
kR TRAYEL
£ ATHER CADE 213 TRAVEL

FOREIGA MATIOMAL DIRECT MIRf

8 F.AL MSIC MY

$ OVERTIRE/MALIMY PAY
#LL BTMER CME 11 - F.N.
AL DTER CONE 12 - F.N.
BEFETITS - FORNER F.N. PERS.

CONTRICT PERSIABEL

b 0.5, PSE SALARIES/DENEFITS
ML OTIER B.5. PSC COSTS

8 £ PSC SALARIES/BENEFTIS
ALL OTIER F.N. #5C COSTS

3 MUPORER CNTRICTS

L1

§ IESIIDMTIAL RENT
RESTDENTIAL WTILITIES
TRINTEMMICE & RENEWATIIN

# INARTERS ALLONAICES

$ SECORITY GBARD SERVICES
OFFICIAL RESTDENCE ALLOWANCE
REPRESENTATION M.LINCE

(JOLLARS [N ThOUSMBS)

- 10 -

TARLE VITI - 1980/199Y

FY 1980 ACTHAL FY 1987 ESTIMTE

LUCAL LACAL
F. TRUST CHRRENCY TRYST CORRENCY
1] 4 MLLARS FiNds AL ESTIMATE  WNETS WLLARS Fuis ToIML ESTIMATE  WITS
ie H.n M H.n M . N L. N
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Brqanization: USALD/HAETI

EXPEMSE CATEGGRY

OFFICE REWT
OFFICE BTILITIES
BYILAING RAINT/RENOVATION
FORW/ERUIP/YER REPAIR/MAINT
COMNUNICATIONS
& SECURTTY GUARD SERVILES
PRINTING
4 SITE VISITS - MISSION
& SITE VISITS - LMY
¥ INFORNATION MEETINGS
£ TRAINING ATTEMDANCES
§ CHFEAENCE ATTENDANCE
§ STHER OPERATIOMAL TRAVEL
SUPPLIES & RATERTALS
FMAS .
¢ CONTRACT COWSULTING SERVICES
$ CONTRACT WGT/PROF, SERVICES
$ SPECIAL STUDIES/MWALYSES
¥ ALL OTHER COBE 25

JIP PROCURENENT
VENICLES
RESIBENTIAL FURNITURE
RESTRENTIAL ERMIPMENT
GFFICE FURNITORE
OFFICE EQUIPNENT
OTHER ERUIMREN
AP RARMARE PORCHASES
AP SOFTUARE PURCHASES
TRANS/FREIGHT - ALL Rod¢

TOTAL OPERATING EXPEMSE DUDSET

RECONCILIATION (FMAS)
NISSION SPERATING REQUIRENENTS
#34 () REQUIREWENTS

TOTAL ALLOGAMCE REGUIREMENTS

EXCHAMGE RATE USED IN CALCULATIONS

ESTINATER INFLATION RATE

Ui

099t

¥ 40

Y 1986 ACTUAL

(MGLLARS TN THOUSANDS)

LBCAL
TRUST CURRENCY
BLLARS FUNDS T0TAL  ESTIMATE
me 6.5 m.a b
.40 1] i
5500 1n.2¢ K LR 1)
1h.48 1.40 IR 1604
] M
.0 2.4 n.n N ]
% un.m 2.4 LR
H.n 6N 5.0
(] 1.4 inn LN
e KT ]
M N
14.2¢ ux
3.4 e
M M
21BN 12.74 1.4 2.0
A .50
A ]
M X
M K]
1M 17.80 122.34 3.0
K 5.0
L 3
.40 "®.40
] M
LR .0
N M
M M
il K
¢ )
2.5 %
4,081.%0 new  4,Mmn 1M
[ Wi M W M
4,011.0¢ NéeAe LA 2,01
M R 1] S K
4,000.00 e de 4,720 2,47.8¢
¥ GOURDES = | 54
103

LH

ul“

“.H
HEL]
M
1.
.0

N
N
L

LK

- 11 -

TABLE ¥II1 - 1986/1%09

FY 1989 ESTINATE

LOCAL
T CHRRENCY
MLLARS F¥DS TOTAL  ESTIMTE
.40 M B L
.90 we o
7.4 V.0 0.0
AL we 15.04
.0 2.0 .H
nKe X "we
157.40 LN I X ]
X K} »
L) .8 (X7
5.0 )
H M
2.8 )
5.4 18,0
M M
1743 .5 0.0
B0 3.0
0.3 (8]
» )
0 0
3.0 3.7 N
133.00 TR R
'R} 0
BN BN
N M
% K1)
M N
M S
R .0
M N
7.4 R
430 NN L0 2,8
(3.0 Mo AN N
5206 MEM HILW 2,N0K
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Organization: WSAIMAAIT]

EXPENSE CATEGORY

W.5. MIRECT HiRE
OTRER RISSIBM FWDED COK 11
¥ EMDCATION ALLOGANCES
COST OF LIVING AELOEMICES
WTHER NISSION FUMBED COBE 12
1 POST ASSTGMRENT TRAVEL
§ POST ASSIBMNENT FREISAT
§ NOKE LEAVE TRAVEL
§ DOEE LEMYE FRETGET
¢ ENCATIN TRAVEL
SRELR TN
1 IR LA 215 TRAMEL

FORETGR MATIOWAL DIRECT IR

$ L MSIC MY
& WERTINE/ROLIAY MY

AL OTHER CBOE 11 - F.K,
AL OTIER CODE 12 - F.N.
BEFETITS - FORMER F.N. PERS.

CONTRACT PERSONEL

£ 4.5, PSC SALMIES/DENEFITS
ML 0TIER B.S. PSC (SIS

§ F.M PSC SALARIES/BEMEFITS
ALL HTMED F.K. PSC COSTS

& RAPIER CONTANMCTS

L3

et

§ RESIDENTIN REWT
OESIDENTIAL WTILITIES
WAINTENMES & REMIVATINN

§ DIARTERS ALLOWACES

¢ SECIRITY Soaly SERVICES
OFFICIAL RESIDEMCE ALLOWANCE
REPRESEMTATION ALLINANCE

FY 1990 ENHANCED

(HILLARS N THOUSANDS)
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EXPENSE CATEGORY

OFFICE BPERATIONS
OFFICE RENT
OFFICE WTILITIES
IUILDING BATNT/RENGYATION
FURN/ERUIP/VEN REPAIR/MALNT
CONMUNITATIONS

§ SECBRITY GUWRD SERVICES
PRINTING

& SITE WISITS - MISSIMN

$ SITE WISITS - AlW

4 TNFORRATIIN MEETINGS

$ TRAINING ATTENBACES

§ CIWFERENCE ATTEMIANCE

¢ OTHER OPERATIONAL TRAVEL
SUPPLIES & MATERIALS
F§

§ CONTRACT CONSWLTING SERVICES

& CONTRALT MGT/PRIF. SERVICES

§ SPECTAL STUDIES/MMALYSES

€ &L BTNER COOE 2%

P PRECUREXENT
YERICLES
RESIMENTIAL FURNITURE
RESTBENTIAL EQUIPNENT
SFFICE FURNITORE
IFFICE EQUIPRENT
HTIER ERDIPEENT
A ARNME PORCMSES
A SIFTUARE PORCMASES
TRANS/FREIGHT - ALL GéM

TOTAL WPERATING EXPENSE DOIRET

RECMNCILIATION (FMS)
NISSION DPERATING REGUTRERENTS
36 (C) REQUIRERENTS
TOTAL ALLWANCE REBUIRENENTS
EXCRANGE RATE USER IN CALCHLATIONS
ESTINATED INFLATION RATE

B see tabie VINI(O)

F

(R

FY 1990 ENMANCED

(DOLLARS N THAUSMES)

AMUSTER AROUNTS FOR MENINUN LEVEL

TAME VITI - FY 1996 _ 13 _
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Organizations NSAID/MAITI

EXPENSE CATEGORY

U.5. JIRECT WIRE
FINER BISSION FEMdED CODE 11
§ EWCTATION ALLBYAMCES
COST OF LIVING ALLOWANCES
ITHER WISSION FONBER CODE 17
§ POST ASSIGMRENT TRAVEL
¥ PRST ASSIGMMENT FRETGHT
¥ BN LEAYE TRAVEL
1 RE LEMYE FREICGNT
3 ENCITIN TRA¥EL
ERER TRAVEL
§ STHER CABE 215 TRAVEL

FOREISR WATIOMAL DIRECT ¥IRE

t M WSIC MY

1 WERTINE/MSLINY MY
L1 DTEER-COME 11 - F.N.
ALL OTHER THIE 12 - F.K.
DEFETITS - FORRER F.N. PERC.

CONTRACT PERSNBEL

§ N5, S0 SMLARIES/DENEFITS
ALL DTRER U.5. PSC COSTS

$ EN, P50 SHBRTES/BENEFITS
ML JTOER F.N. PSC COSTS

§ BAPIER CONTRACTS

$ RESIDEWTIAL RENT
RESTDENTIAL WOILITEES
BATWTENANCE & RENDVATION

3 OBARTERS ALEMAANCES

& SECRITY DWARE SERVICES
SFFICIAL RESIDENCE ALLIWANCE
REPRESENTATMN ALLOBAMCE

{MOLLARS TN TNROSAIOS)

FY 1991 ENNANCES
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TADLE V1T - Y iM91

ABJUSTED ANBUNTS FER NINIMGAN LEVEL
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Oryanization: WSAINWAIT]

EXPENSE CATEGRRY

IFFICE OPERATIONS
OFFICE RENT
WFFICE URILITIES
BRILMING BATNT/KEMOVATION
FERN/EQUIP/YEN AEPAIR/MAINT
CONNENICATIONS

¥ SECURTTY GUARD SERVICES
MINTIG

& SITE VISITS - MISSTMN

¥ SITE VISITS - AIMY

£ INFORMTINN REETINGS

§ TREIMING ATTEMBAMCES

¥ CWFERENCE ATTEMIMICE

¥ OTUER EPERATIONAL TRAVEL
SOPPLIES & MATERIALS
FM§

4 LONTRACT CONSNLTING SERVICES

§ CNTRACT MGT/PREF. SERVECES

& EPECIAL STWRIES/AMALYSES

¥ ALE BTHER CHOE 23

An e —————————

VERICLES

EESIMENTIAL FORKITURE
RESIBENTIAL ERUIPRENT
IFFICE FRKITIRE

WFILE EMNIPRENT

OTHER EMVIPRENT

&M MARMMLE PIRIMISES
AP SOFTRARE PRRCMASES
TRME/FREIGAT - ML B

TOTAL WPERATING EXPENSE DWMGET

RECMCILIATION (FMS)
NISSION OPERATING REMIRERENTS
634 (C) KERIRENENTS

TETAL ALLWUANCE REQUTRENENTS

EXCHANGE RATE WSED IN CALCULATIONS

ESTINATED INFLATION RATE

85 see table VII1{4)

FY 1191 £WMANCED

(DOLLARS TN THSANDS )

TABLE VITI - FY 1991

ADJUSTER MNGUNTS FOR NIMIWGN LEVEL
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TABLE VIII(a)
OPERATING EXPENSE NARRATIVE

SUMMARY : FY 90 FY 91 Percentage Increase
‘ FY 88 FY 89 (Enchanced) (Enhanced) FY 90 to FY 91
U 100 USDH 404 351 235 457 94
U 200 FNDH 987 1012 1058 1166 10
U 300 Contract 1623 1519 1483 1651 11
U 400 Housing 628 639 668 695 4
U 500 Office 809 800 819 917 11
U 600 NXp 276 133 118 294 149
Trust Fund 716 244 256 0 N/A
$ OE Requirement 4011 4210 4125 5180 25

1. Overview of FY 1990 Est imate

USAID/Haiti has reduced staff in FY 88 and FY 89 by 13 FTE due to the cut of
assistance to the Government of Haiti and reduced Operating ExXpense levels in
FY 89. Our core program, as approved in the FY 89/90 Strategy Statement, has
not decreased. Planning levels for this ABS for FY 90 Development Assistance
(AAPL) are $28 Million and for FY 91 rise to $32 Million with a $20 Million
ESF Program,

The Congress, the State Department and AID are still discussing the program
which depends on political stability and movement toward free elections in
Haiti, We are not prepared to make any further reductions in staffing for FY
90 or FY 91 pending the outcome of decisions for proposals now being discussed.

The FY 90 estimates for enhanced OE levels ($4.125 Million per State 158168) .
allow us to maintain current staffing levels to manage our core program ang to
purchase some replacement of NXP, However, it should be noted that to live
within our FY 90 level we cut NXP procurement for U600 function code by 76%
fram the FY 90 ABS request and Object Classes 259 and 260 were cut by 27%.

The reduction in NXP fram FY 89 estimates to FY 90 estimates represents a 10%
reduct ion and Object classes 259 and 260 reductions between FY 89 and FY 90
est imates represent a 6% cut.,

Minimum levels provided for FY 90, given current program levels and interests
dictate that no further staff reduction or procurement cuts be implemented.
However, USAID/Haiti realizes as does AID/Washington that our FSN staff is
very costly. We have pointed out staff costs as a management concern in the
recent Action Plan Review as well as the need for a wage and classif ication
survey immediately. For both FY 90 and FY 91, to reduce to minimum levels
provided, we would cut the working hours for FSN staff from a 40 hour week to
a 37.5 hour week, The resulting benefits in paying 7% less would allow us to
operate at the minimum level while continuing to manage our core program., The
number of projects at the minimum level is not reduced, therefore we cannot
reduce the number of staff below current levels, but would instead reduce the
number of hours in the workweek,
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2. Workforce

There are no increases proposed for FY 90 or FY 91. We plan to decrease OE
workforce by one FTE by funding an FSNPSC from program funds rather than OE
funds. This action will limit the effectiveness of the agriculture division's
operations in that the employee would only work on one or two projects rather
than the whole Agriculture portfolio.

The Mission': -.agement Assessment, Controller Assessment, as well as a
recent RIG/A : .~ of Verification of Accountability point out the need for
additional ec: . .c, project management and financial analysis coverage of the
portfolio., - needs will not be met either at the enhanced or minimum
levels in FY ° FY 91.

3. Reasons ... ..:.crease - FY 90 to FY 91

U-100, U.S. Direct Hire. The increase in this category fram $234,600 to
$457,00 is due mainly to projected increases in the number of education
allowances paid, based on current staffing moves. We have also planned
several new arrivals in FY 91 to be able to live within our FY 90 level,

U-200, Foreign National Direct Hire. The 10% increase between FY 90 and FY 91
represents a 6% salary increase on April 1, as well as step increases and
projected pramotions.

U-300, Contract Personnel. The same salary increases were factored in for
FSNPSCs as for FN Direct Hires. The one USPSC increase represents a step
increase and a camparability increase equal to US Direct Hire increases.

U-400, Housing. The increase is less than 5%.

U-500, Office Operations. The 12% increase fram FY 90 to FY 91 represents a
10% increase in costs of utilities, maintenance and repair contract costs and
communicat ions (telephone and FAX) as well as increased function codes U-519
and U-524 by 20% to make up for cuts in past years of vehicle parts and office
supplies.

U-600, NXP Procurement. This function code increases by 148% from FY 90 to FY
9] to make up for purchases deferred fram FY 88, FY 89 and FY 90. Prudent
management dictates replacement of vehicles and residential and off ice
furniture and equipment or pay the price in extra maintenance and repair costs
or buy on an ad hoc basis locally which is more expensive,

4, Trust Funds

The Mission negotiated a $500,000 Trust fund in late calendar year 1988 to be
used in FY 89 and 90. These funds are used to pay FSNPSC salaries amount ing
to $244,000 in FY 89 and $256,000 for FY 90. In the absence of any additional
ESF for FY 90, we will be relying on OE Dollars and the $256,000 to meet
operating requirements. Should an ESF program become a reality we will

negot iate an appropriate Trust Fund.

The AAPL levels given the Mission for FY 91 and the outyears FY 92 to FY 95
show an ESF level of $20 million. Given the current political situation, we
have shown our OE requirements in Dollars. Should we actually implement an
ESF program in these years, we would negotiate appropriate Trust Funds and
reduce the Dollar requirements accordingly.



ORGANIZATION: USAID/HAITI

TARLE VITI{E}

JOB TITLE/DESCRIFTION Fy 19848 FY 1989 FY 1990 FY 1991
GENERAL SERVICES OFFICER a3t ss,00
ASSISTANT EXO £2,706

ADF SYSTERS MANAGER 63;633 8,000

SECKRETARY (EXECUTIVE OFFICE) 22,3%0 11,000 27,000 30,000
SECURITY SFECIALIST 41,109 15,000

kB & A OFFICER 56.927 20,000

RCO 4,791

FOGD FOR FEACE OFFICER 15,713

EDUCATION FROJECT COORDINATOR 47,801

FPS TEMFORARY ' 20,000
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TARLE VIII(E)

WHSE MANAGER/SUF’ 3T 8,404 10,004 10,805 11,993
ACCOUNTANT 25,304 y 29,424 31,777 35,273
EXECUTIVE SECRET«- 18,744 21,795 23,539 26,128
EXPENDARLE SUFF. "~ ~K 18,478 21,486 23,204 25,797

4k i o el e SR A o e e ot et A et S 72 L e S e o A B T e AL o P e e T e

COMPUTER SYSTEM MANAGER 33,062 38,444 41,519 44,086
ASET COMFUTER SYSTEM MANAGER 0 15,750 27,000 29,160

C&R SUPERVISOR 16,400 19,070 20,596 22,861
XEROX ATTENDANT 11,471 13,338 + 14,405 15,990
MAIL CLERK MESSENGER 9,349 10,871 11,7490 13,032
C&R CLERK _ 13,906 16,170 17,464 19,385

o e o e o e T . o e o ke o T T o e ke o e o L A T B e L i AL S it B T L e . e ot

e i o i e e e T e e e o e ke T T e el o A T T A e o B o e Sl it i T o L B S e o o Y Tt B S i e B A A e o o L e ko o AL U S e e

ASST. MECHANIC 13,155 15,294 16,520 18,337
MISSION DRIVER 10,122 11,770 12,712 14,110
MEAD ELECTRICIAN 15,870 18,454 19,930 22,123
CHIEF MECHANIC 20,717 24,089 26,016 28,878
GAS ATTENDANT 5,974 6,944 7,502 8,327
JANITOR 5,507 4,540 0 0
JANITOR 5,507 6.404 £,916 7,677
JANITOR 4,953 5,759 4,219 6,904
JANITOR 5,322 4,189 4,684 7,419
SHIPMENT CLERK 13,380 15,558 16,803 18,652
WELDER 11,586 13,473 14,550 16,151
REGRIGERATION TECHNICIAN 12,171 14,152 15,285 16,966
MOTOR FOOL SUPERVISDR 14,157 16,462 17,779 19,735
DRIVER 11,098 12,905 13,937 15,471
DRIVER 6.247 7,264 7,917 8,788
DRIVEK (C & R) 9,348 10,870 11,848 13,152
DRIVER 12,562 14,608 15,922 17,674
DRIVER 12,562 7,890 0 0
DRIVER 12,562 14,608 15,922 17,674
DRIVER 11,584 13,473 14,685 16,300
DRIVER 12,562 14,508 15,922 17,674
DRIVER (CUSTOMS) 11,098 12,905 14,0656 15,614
PRIVER 12,345 14,355 15,647 17,368
DRIVER 12,345 3,987 0 0

DRIVER 10,234 ¢ 0 ¢



TRUCK DRIVER

DRIVER

DRIVER

DRIVER {DIR}

DRIVER

DRIVER

DRIVER

DRIVER

FLUMBER

PLUMREK

PAINTER

HEAD CARPENTER

ASST CARFPENTER

ASST CARFENTER
SHIFMENT SUPERVISFR
PROPERTY RECORD CLERK
BLDG & GROUND SUPERVISOR
MAINTENANCE SUFERVISOR
DIESEL MECHANIC
ADMINISTRATIVE ASSISTANT
SWITCHROARD OFERATOR
MAINTEMANCE DRIVER
RECEPTIONIST

CHIEF LABORER

LAEORER

LARORER

GARDENER

GARDENER

GARDENER

LIAISON SERVICES ASSISTANT

i 4 R A . o i A R e S e 7 Tt B P Y R - T U R o - A L e e e i S i P o e o et

FINANCIAL ANALYST
SENIDR SECRETARY
BILINGUAL SECRETARY
ACCOUNTING TECHNICIAN
VOUCHER EXAMINER
VOUCHER EXAMINER
VOUCHER EXAMINER
VOUCHER EXAMINER
VOUCHER EXAMINER

- s o o e i . o e o . . T Y e S . i e s . i o o ek A W o T A T e T R R A Bt W A B i i AR o ol A e St e e o B e s e

HUMAN RESOURCES OFFICE

e e g i e o e e B e e e B i s e e B G T i T S e o . et B o T e R e S A P e S e P Al e o o i . S i e ki P e o e R B B e A S e e

SENIOR HEALTH TECHNICIAN
FROGRAM ASSISTANT
SECRETARY

RILINGUAL SECRETARY
SENIOR SECRETARY
SECRETARY

FROGRAM MANAGER
FRDJECT COORDINATOR
BILINGUAL SECRETARY
SECRETARY

FOOD MONITOR

12.901
10,122
11,586
14,611
11,098

8,598
10,098
10,098
11,098
11,098
10,122
16,441
10,122
114098
19,370
12,747
12,074
36,121

9,634
19,076
12,275
12,562
11,898

5.9249

4,993

4,953

4,583

4,583

4,768
21,729

17,045
14,405
18,033
17,820
16,270
14,867

34,114
24,847
12,642
14,850
17,820
13,906
25,956
19,729
14,602

0

0

15,001
11,770
13,473
16,990
12,905
0

0

0
2,905
2,905
11,770
19,118
11,770
12,903
22,524
14,823
14,040
42,001
11,203
22,181
14,274
14,608
13,835
6,898
5,759
5,759
5,329

(=}

33,901
19,820
16,983
21,899
20,721
18,919
17,288

6.419
15,045

39,668
PROJECT
14,700
PROJECT
20,721
16,170
30,181
22,941
16,979
PROJECT
PROJECT

16,351
12.829
14,685
18,519
14,064
0

0

0
14,066
14,064
12,829
20,839
12,829
14,064
24,551
16,157
15,304
45,781
12,211
24,177
15,558
15,922
15,080
7.508
6,277
6,277

. 9,808

18,511
23,870
22,586
20,621
18,843
18,179

17,625
32,898
25,006
18,507
0
0

- 20 -

189,150
14,241
16,300
20,556
15,414
0

0

0
15,614
15,614
14,241
23,131
14,241
15,614
27,251
17,934
16,987
50,817
13,554
26,837
17,270
17,474
16,739
8.334
6,968
6,968
6,847

20,547
26,495
25,073
22,890
20,916
20,179
18,203

47,994
0
17,944
0
25,071
19,564
36,516
27,757
20,543
o
0
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EXECUTIVE SEC/ADMIN ASSISTANT 18,079 21,023 22,915 24,008
EXEC SECRETARY AGRO F. TSTRY FROJECT Y 0 0
SECRETARY 15,297 17,788 19,388 22,006
BILINGUAL SECRETARY 15,993 18,5%6 20,270 23,006
PRODJECT COORDINATOR 31,9589 36.726 FROJECT 0
FROJECT COORDINATOR 192,455 2,045 FROJECT 0
PROJECT MANAGER FROJECT 0 Q 0
PRIVATE ENTERFRISE Of: . .«

RILINGUAL SECRETARY 13,906 16,170 17,625 19.828
FROGRAM ASSISTANT 22.419 26,069 FROJECT 0
FROGRAM AND PROJECT SUFFORT

BILINGUAL SECRETARY 14,3538 16,705 18,924 20,914
BILINGUAL SECRETARY 12,642 14,700 16,025 18,026
BILINGUAL SECRETARY 15,993 18,596 20,270 22,8049
FROGRAM SFECIALIST 26,744 0 0 0
DEVELOFMENT INFORMATION CENTEFR

LIERARIAN HELPER 0 2.0418 3,451 3,929
TOTAL 1.282,533 1,391,498 1,436,004 1,596,235



ORGANIZATION: USAID/HAITI

TARLE VIII(C)

DESCRIFTION FY 1988 Fy 1%8%9 FY 1990 . FY 1991
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DESCRIFTION Fy 1988 FY 1989 Fy 1990 FY 1991

TRAINING 23.7 8.7 2.0 25.0
REFAIR 19.9 20.0 21.0 25.0
MEDICALS 8.5 10.0 11.0 12.0
DAY LABOR 1.2 25.0 27.0 33.0
OTHER (TRANSLATION, TEMFORARY 39 40.0 35.0 45.0

SECRETARIAL HELF, TAILORING,
WRITING. ETC.)

—— e — o —— - —— e e e —— o —— it

TOTAL 122.3 103.7 103.0 140.0

o e oy oy P e —— i e
ESFEES=S=STE _EEESESSE —EDDE=zzm=s —_—EsasEs==

WORKYEARS CANNOT BE DETERMINED FOR ABOVE ITEMS A5 THEY REFRESENT SERVICES
FOR MISCELLANEQOUS REFAIRS. DAY LABORERS, MAINTENANCE OF TYPEWRITERS, VEHICLES

RADIOS, REPEATER SITES, ETC.
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DESCRIFTION

TARLE VIII(E)

FY 1988

FY 1989

DAISY PRINTER
WORKSTATION

pC COMPUTER
EMULATION EOARD
DET MATRIX

LASER FRINTER
HIGH SFEED FPRT
TELECOMMUNICATION
SERIAL IOF

MEMORY

PRINTER PLOTTER

10.0

Fy 1990 FY 1991
q.
9.8
1.2
3.2
2.3
17.0 %
10.0 23.0

P T L el e Ty T T T P T P T T T T L F T P P T T 1+ 1+

¥ THIS FY 91 PROCUREMENT SHOULD BE ADVANCED AS A PRIORITY TO FY 90
IF SOME OTHER LINE ITEM CAN EE DEFERRED.

- 24 —



USAID/HATTI

ACTIVITY
HISSION MANAGEHMENT

EXEC DIRECTION

PROG PLANNING

PART TRAINING

FINANCIAL MGT
ADHINISTRATIVE MGT
CONTRACT M&T

CLERICAL SUPPORT

OFFICE OPERATIONS SUPPCRT
RESIDENTIAL OPER SUPPORT
LEGAL ANALYSTS

ECONOMIC ANALYSIS

AUDIT

INVESTIGATIONS

SuB TOTAL

PRAGRAM/PECIECT HANAGEMEYT
ESF COMMODITY IMPORT PR
ESF PROJECTS

£SF NONPROJECTS
AG/RD/NUTRITION

POPULATION

ALDS

HEALTH

CHILD SURVIVAL

EDUCATION § HUHaN RESALTES

FYT SECTOR/ENERSY/ENVIE
SUE SAHARS AF DEV ASST
S0 AF DEV ASST

SAHEL DEV PRUG

PYT SECTOR DEV LUAN FUKD
ASHA

HOUSING GUARANTEE
HOUSING MON GUARANTEE
PL4ED TITLE II

PL 480 ALL QTHER
DISASTER ASEY

CENTRALLY FUMDED
REGIONALLY FUHDED

G6THER

SUBTOTAL

TOTAL 2]

v
¢

<>
[ e IS

!

L]

D ke e Y D

o o

O e

.9
19.3

1) Ho. of Active Projects is shown as of year end
was required by Congress to tersinate & prejects because of the political events
of Novester 2%, 1967. Mission personnel had manageeent responsibilities for

pipeline tersination, and dsobligation
Terminated Projects by Activity are &
FARTICTPAYTS

PRELG PLANKILG

AG/RD/NUT 2
HEALTE 2

HISSTON HUMAN RESOURCE TABLE
ALLOCATION OF WORKYEARS TO ACTIVITIES

ACTUAL FOR FY 1988

27 Workvear levels chow perconne] whe wers on Hoard managing/monitoring projecte

terginated or Nov 2%, Many individ.olr de
3V AIDS funding for Fr a8 wer inciyde:

iy

FNDH sese FNPSC RSSA/PASA TOTALS
OFfTF  OE/TF PROG OFE/TF  PROOE/TF  PROG  OE/TF PROG
2.0 0.0
BN 0.1 1.5 v0.4 15.6 ©¢.4
0 2.2 8.0
o2 g.4 0.1 5.8 15.7 0.1
3.0 2.0 34 9.4 0.0
1.0 1.1 0.0
6.0 1.1 16.4 23.7 0.0
2.2 1.0 56.2 59.4 0.¢
1.0 R 11.1 13.1 6.0
0.0 0.0
1.0 1.5 0.0
i3 S« 0.1 94.4 0.4 143.7 0.5
0.¢ 1.0
2.0 1.7 20 L5 1.0 £.3 4.3
0.2 e 1.7 6.2
0.3
£.? 0.5 1.4
0. 0.7 0.3 0.1 25 0.4
neons 1.5 0.8
3.0 2.5 g.7 3.0
0.0
1.0 1.0
6.5 0.3 0.6 0.3
0.2
0.2 0.0 0.2
3.5 0.9 6.6 5.9 1% 1.0 17.2 9.2
348 .3 k7 0.3 L6 1.4 160.9 4.7
¥ &8, However, the Hission
as Weil ac reobligation to other projects.
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USAID/HAITT
DATE: S/17/8%

ACTIVITY
HISSIGN MANAGEHENT

EXEC DIRECTION

PROG PLANNING

PART TRAINING

FINANCTAL HGT
ADHINISTRATIVE M&T
CONTRACT HGT
CLERICAL SUPPORT

“TICE OPERATIONS SUPPORT
rESIDENTIAL OPER SUPPORT
LEGAL ANALYSIS

ECONOMIC ANALYSIS
AUDIT
INVESTIGATIONS
SUE TOTAL

PROGRAM/PROJECT MANASEHENT
ESF COMNODITY THPGRT PRGOS
ESF PROJECTS

ESF NONPROJECTS
AG/RE/HUTRITION

FEPULATI I

AIDS

HEALTH

CHILD SURVIVAL

EDUCATION & HUHAN RESCURGES
PYT SECTOR/ENERGY/ERVIR
SUE SAHARA AF DEV A°CT

S0 AF DEV ASST

SEHEL DEV PROG

PYT SECTOR DEV LOAN FUND
ASHA

HOUSING GUARANTEE

HOUSING NON GUARANTEE
PL4&O TITLE TI

PL 480 ALL OTHER

DISASTER ASST

CENTRALLY FUKDED
REGIONALLY FUNDED

OTHER

SUBTOTAL

TOTAL 2)
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ALLOCATION OF WORKYEARS TO ACTIVITIES

usesc FNPSC RSSA/PASA
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4.1

0.6
4.7

HISSION HUMAN RESOURCE TABLE

ESTIMATED FOR FY 198%

0.3 8.5
7.5
2.9
14.8 3.t
53.4
7.4
L §6.5 3.0
2.1 1.9 1.a
1.0 1.0
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2.0 .7
1.1 1.0
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6.8 91.0 6.6
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Hote active projects Include those with sanagesent or monitoring requirements during the Fiscal year.
1/ Includes 2 Projects copanaged by ARDN, PSEE and Health personmel.
2/ Includes LAC training Initiatives II which kas no new funding during this FY but requires sonitoring of participants in trairing.

3/ Intludes an AIDS componeni under & Health Froject

4/ Includes housing Investment Guarantees responsitilities ac & component under @ PSEE managed project.
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HISSION HUMAN RESOURCE TABLE
ALLOCATION OF WORKYEARS TG ACTIVITIES
DATE: 5/17f8¢ ESTIMATED £OR 1990 ENHANCED LEVEL -

ACTIVITY gshe FHDH usese FHPSC RSSA/PASA TOTALS BRAND ACTIVE
HISSICN MAMAGEMENT 0 6E/TF  OE/TF PROG OEfTF  PROG OE/TF  PROG  OE/TF PROG T0TAL FROJECT

EXEC DIRECTION
PROG PLANNING
PART TRAINING
FINANCTAL MGT ‘
ADMINISTRATIVE M&T it
CONTRACT HET 1.8
CLERICAL SUPPORT 1.6
OFFICE OPERATIONS SUPPORT
RESIDENTIAL OPER SUPPORT

LEGAL ANALYSIS

ECONOHIC ANALYSIS 0.2
AUDIT

INVESTIGATIONS

SUB TOTAL 13.8
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PROGRAY/FRUJECT HANAGEHMENT
ESF COMHDEITY IMPORT PRCE
ESF PROJECTS

ESF RONPROJETTS
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POPULATION

AIDS

HEALTH

CHILD SURVIVAL

EDUCATION & HUMAN RESOURCES
PYT SECTOR/ERERSY /ERVIE
SUB SAHARA AF DEV ASST

S0 AF DEV ASTT

SAHEL DEV PRAG

PYT SECTOR DEV LOAN FUND
ASHA

HOUSING BUARANTEE

HOUSING NON GUARANTEE
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PL 480 ALL OTHER

DISASTER ASST

CENTRALLY FUNDED
REGIONALLY FUNDED
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SUBTOTAL

TOTAL ?

L e )
£
lﬁ‘i?
[

(S

. “

(==

0.1 1.0

o OF Ln 0D O O
~>
L]
L4
—

e O 2 D 0D 2D

or (%3
o §
'
—_—
=1 f=1
ol et
]
=}
[ - Rl == B - N B s ]

e R R e R e e W Y

T o N | )
[

rY e —

[

CLod v L b T P = D

o oo : :

N RS o S

[ R en T v B o ]

D

o
<
e

1.1 1.0

[ = I P |
e 2D hua O

S D O
Dy T
=l

ry o

&
7.7 g0 7.0
30.2 1o 7.5 9

L I = T o T e S e Y e Y o s I . ]
O LN O +— D Ly O == O

b e OO

o O R
[

=2 Sl - T e |
. A

L=2R ]
L= NI~ e

.0 5.9 o,
0 g.0 0.

~y o~

1
1

e B2 )
-2l 2]

2
2

—_—
b B

Mote: Active Projects include those with sanagement or sonitoring requirements during the Fiscal Year.

1/ Inciudes ? Projects comanaged by ARDH, PSEE and Health perscnnel.

2/ Includes LAC Training Initiatives II which hze no new funding during this FY, but requires monitoring of participants.
3f Includes an AIDS component umder a Heaith Proiert,

4/ Housing Investment Guarantee responsibiiiilec are a compoment of another PSEE managed Project.
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HISSTON HUMAM RESOURCE TABLE
ALLOCATION OF WORKYEARS TC ACTIVITIES
DATE: 5/17/8% ESTIMAFED FOR 1990 MINIHUM LEVEL

ACTIVITY USDH  FNDH NI “FNPSC RSSA/PASA TOTALS GRAND ACTIVE
HISSION MANAGEMENT OE/TF  OE/TF PROG OE/TF  PROG OE/TF  PROG  OF/TF PROG TOTAL PROJECT

=
m

EXEC DIRECTION

PROG PLANKING

PART TRAIMING

FINANCIAL MBT
ADMINISTRATIVE HGT
CONTRACT M6T

CLERICAL SUPPORT

OFFICE OGPERATIONS SUPPORT
RESIDENTIAL OPER SUPPGRT
LEGAL ANALYSIS

ECONOMIC AMALYSIS 0.2
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Hote: Active Projects include those with management or monitoring

requirements during the Fiscal Year.

1/ Includes 2 Projects comanaged by ARDN, PSEE and Health persenmel.

2/ Includes LAC Training Initiatives IT which has no new funding during this FY,

but requires monitoring of participants.

3f Includes an AIDS componient under a Health Project.

4/ Housing Investment Guzrantee responcibilities are a component of another PSEE managed Project.
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USAID/HATY] ALLCCATION OF WORKYEARS T0 ACTIVITIES

DATE: 5/17f8% ESTIMATED FOR FY 1991 ENHANCER LEVEL

ACTIVITY U FHDR USPSC FNPSC RSSA[PASA TUTALS GRAND ACTIVE
HISSTON MANAGEMENT ( 0E/TF  OE/TF PROG  OE/TF PROG OE/TF  PROG OF/TF  PROG TOTAL PROJECTS
EXEC DIRECTION HE 1.9 0.0 1.¢

PROG PLANNING o 313 0.0 0.0 0.5 9.3 0.5 9.8 201
PART TRAINING L B0 2.2 00 2.2 2.0 2f
FINANCIAL MeT o .0 0.0 7.5 17.5 0.0 17.3
ADHIRISTRATIVE HGT ' 1.~ P 3.5 7.4 0.0 7.4

CONTRACT MET 1.0 1.5 0.¢ 2.5 0.0 2.5

CLERICAL -SUPPORT 1.0 3.0 1.0 15.0 3.0 20.0 3.0 23.0

OFFICE OPERATIONS SUPPORT 2.0 33.3 53.3 0.4 53,3

RESIDEKTIAL OPER SUPPORT 0.3 7.9 £4 0.0 g.4

{EGAL ANALYSIS 0.¢ ¢.0 0.0

ECONORIC ANALYSIS 0.z 1.0 1.2 0.0 13

AITIT

INVESTIGATIONS

SUE TOTAL 15,5 22.3 e e fill 2.0 0.0 1258 3.5 129.5 4.0
PROGRAM/FROJECT MANAGEMENT

EST COMMUDITY THPOKT FROG

L6F FRAJEDTS

ESE MONPROJECTS f n.g
AG/RI/NUTRITICN 7.8 2.0 Z 1.3 20 eE 5 1.2 4.0
FOPULATIUH b 1.¢ e LT LE 2.0
AITS 0, 0.3 (.4 c.d 1.0
HEALTH 0.7 1.0 1.7 1.7 2.0
DHILR SURVIVEL nc .7 1.C 0.3 2. S 3.4 [t
EBUCATION & HUMAN RESOURCES 0.7 0.1 1.7 t.g .2 2. 1.0
PYT SECTORENERGY/ENYEE S a 2.3 .7 .7 3.0 3.7 4.0
SUE SAHARA AT BEV ASST

S0 AF DEV ASST

SAHEL DEV FROG

PYT SECTOR DEY LOAN FUND

ASHA

HOUSING GUARANTEE

HUUSING WK GUARANTEE 0.0 6.0

PL4BO TITLE 11 1.0 0.1 1.1 1.0 2.2 1.0 3.2

fL 48CG ALL OTHER 0.2 9.8 0.8

DISASTER ASST 0.2 0.2 0.2

CENTRALLY FUNDED 0.0 0.0

REGIORALLY FUNDED i.4 1.8

UTHER i.&

SURTATAL 7.2 7. 0.0 8.2 5.0 5.5 0.7 17,9 144 R

1nTal 22.5 3.4 e 8.2 90.2 €0 0.7 143.7 179 161.6

Wete Retive Projects inciude those with manzgosert rr gonitoring requirementc during the Fiscal Year,
1/ Includec ! Project comanaged by ARDN, PSEE and Health Personmel.
2/ Includes LAC Training Initiative 11 which bas no new funding during this Fy but requires menitoring

of participants in trainipg.



USATD/HAITI
DATE: 5/17/89

ACTIVITY
HISSION HANAGEMENT

EXEC DIRECTION

PROG PLANNINE

PART TRAINING

FINANCIAL MET
ADMINISTRATIVE MGT
CONTRACT MBT

CLERICAL SUPPORT

OFFICE OPERATIONS SUPPORT
RESIDENTIAL OPER SUPPORT
LEGAL ANALYSIS

ECOHOHIC ANALYSIS

AUDTT

INVESTEGATIONS

SUB TOTAL

PROGRAM/PROJECT MAMASEMERT

ESF COMMODITY IMPORT PRiG
ESF PROJECTS

ESF NONPROJLCTS
AG/RD/NUTRITLiK
POPULATION

AIDS

HEALTH

CHILD SURVIVAL

EQUCATION & HUMAN RESOURCES
PVT SECTOR/ENERGY/ENYIR
SUE SAHARA AF DEV ASST
SO AF DEV ASST

SAHEL DEV PROB

PYT SECTOR DEV LOAN FUND
ASHA _ '
HOUSING GUARANTEE
HOUSING NON GUARANTEE
PLAGO TITLE I

PL 480 ALL OTHER
DISASTER ASST

CENTRALLY FUNDED
REGTONALLY FUNDED

OTHER

SUBTOTAL
TOTAL
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KISSION HUMAN RESOURCE TABLE
ALLOCATION OF WORKYEARS TO ACTIVITIES
ESTIMATED FOR FY 1991 NINIMUM LEVEL

usese FNPSC RSSA/FASA TOTALS
OE/TF PROG QE/TF  PROGOE/TF  PROG  Of/TF PROG
1e 0.0
0.6 0.2 0.3 6.; 0.3
2.1 0.0
0.0 7.0 16.5 0.0
3.3 7.1 0.0
0.0 2.4 0.0
1.0 14.0 28 18.7 2.8
49.6 51.5 0.0
7.3 7.7 0.0
0.0 0.0
1.2 0.0
1.0 0.0 gl.a 3.1 0.0 117.6 3.1
0.0
2 11 2.4 6.5 4.9
1.2 0.% ny 2.1
0.3 0.4
1.6
1.0 0.3 0.7 be 1.7
1.2 0.¢ 1.2
2.2 0.4 0.7 2.9
0.9
1.0 0.9 2.1 0.9
0.6
0.2
0.0
0.6
1.7
0.0 8.2 2.7 4.8 0.7 16.9 13.7
.o Rz g4.1 7% 0.7 134.7 16.8

Hote Active Projects include those with management or monitoring requiremsents during the Fiscal Year.
1/ Includes 2 Projects comanaged by ARDN and PSEC and Heaith personne]. . o
2/ Includes LAC Training Initiatives II which has no new funding during this FY, but requires sonitoring of participants in training.
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Country/Office Haiti

FY 1991 ANNUAL BUDGET SUBMISSION

TABLE XI

P.L. 480 TITLE I/III REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)

. ACTUAL ESTIMATED PROJECTED
FY 1989 * FY 1990 FY 1991

$ MT $ MT S MT

COMMODITIES

Title I 0 0 0

Total 0 0 0

of which

Title III 0 0 0

Total 0 0 0

COMMENT :



Country:  HAITI

Sponsors: ADRA, CARE, CRS
COMMODITIES

A, MCH

Soy Fortified Bulgur
Corn Soy Blend
Wheat Soy Blend
Peas
Vegetable 0il
Total

SCHCOL _FEEDING

Soy Fortified Bulgur
Corn Soy Blend
Wheat Soy Blend
Peas
Vegetable 0il

Total

OTHER CHILD FEEDING

Soy Fortified Bulgur
Corn Soy Blerd
wWheat Soy Blend
Peas
Vegetable 0il

Total

PRE-SCHOOL FEEDING

Soy Fortified Bulgur
Corn Soy Blend
Wheat Soy Blend
Peas
Vegetable 0il

Total

FOOD FOR WORK

Soy Fortified Bulgur
Peas
Vegetable 0il

Total

+BLE XITI

PL 480 Title IT - FY 91

GENERAL RELIEF ({INSTITUTIONS)

Soy Fortified Bulgur
Corn Soy Blend
Wheat Soy Blend
Peas
Vegetable 0Qil

Total

MONETIZATION

Vegetable 0il {Bulk)

ALL CATBGORIES

Soy Fortified Bulgur
Corn Soy Blend
Wheat Soy Blend
Peas

Vegetable 0il

Total

METRIC T(NS TOTAL DOLLARS
('000)
RECIPIENTS: 116,500
1,021.2 226.7
1,021.2 281.8
3,910.2 1,321.6
896.4 703.7
6,849.0 2,533.8
RECIPIENTS: 562,100
13,650.0 3,030.3
3,134.4 1,059.4
5,545.6 1,386.4
2,249,2 1,765.6
24,579.2 7,241.7
RECIPIENTS: 10,500
378.0 83.9
72.0 19.9
78.0 26.4
87.0 21,7
' 75.6 59.3
690.6 211.2
RECIPIENTS: 45,000
900.,0 199.8
360,00 121.7
540,0 135.0
180.0 141.3
1,980.0 597.8
RECIPIENTS: 26,000
2,352.0 522.1
144.0 36.0
182.4 143.2
2,678.4 701.3
RECIPIENTS: 13,500
726.0 161.2
126.0 34.8
78.0 26,4
123.0 1 30.7
81,0 63.6
1,134.0 316.7
3,169 3,052.6
RECIPIENTS: 773,600
1%,027,2 4,224.0
1,219.2 336.5
7,560.6 2,555.5
6,439.6 1,609.9
6,833.6 5,929.3
41,080.2 14,655.2



FY 1991 ANNUAL BUDGET SUBMISSICN
TABLE XIII
PL 480 TITLE 11

I, Country: Haiti
Sponsor's Name: ADRA

A. Maternal and Child Health........svs.0eev.....Total Recipients: 55,500

No, of Recipients

by Commodity Name of Commodity KGS (thousands) bollars

18,500 SF Bulgur 1,021.2 226,706.4
37,000 Corn Soy Blend 1,021.2 281,B851.2
37,000 wheat Soy Blend 1,021.2 345,165.6
37,000 Vegetable 01l 310.8 243,978.0
Total MCH 3,374.4 1,097,701.2

B. 5chool Feeding.....vsvivarnssssevassnnsass. Total Recipients: 170,500

No. of Recipients

by Commodity Name of Commodity KGS (thousands}) Dollars
170,500 SF Bulgur 4,774.0 1,059,828.0
170,500 Peas 1,364.0 341,000.0
170,500 Vegetable 011 6E7.0 535,370.0
Total School Feeding _6,B20.0 1,936,198.0
C. Other Child Feeding....... teasesesssanaseses.TOtal Recipients: 4,000
No. of Recipients
by Commodity Name of Commodity KGS (thousands) Dollars
4,000 SF Bulgur 144.0 31,968.0
4,000 Corn Soy Blend 72.0 19,872.0
4,000 Peas 48.0 12,000,0
4,000 Vegetable 0il 28.8 22,608.0 -
Total Other Child Feeding 292.8 86,448.0
D. FOod FOr WOIK,ueuvveeiarevnvnvnssnnernennsess TOAL Recipients; 22,000
No. of Recipients
by Commodity Name of Commedity KGS (thousands) Dollars
22,000 SF Bulgur 1,953.6 433,699,2
22,000 Vegetable Qil 158.4 124,344.0
Total Food for Work 2,112.0 558,043.2
E. Pre-School......N/A....... erseassenssrasenaseTOtAl Recipients
No. of Recipients
by Commodity Name of Commodity KGS {thousands) Dollars

Total Pre-School

F. Other (Specify).General Relief..,....s.ss00....TOtal Recipients: 7,000

No. of Recipients

by Commodity Name of Commodity KGS {(thousands) Dollars
7,000 SF Bulgur 336.0 74,592,0
T,/000 msgym— 1260 , .
7,000 Peas B4.0 21,000,0
7,000 Vegetable 0il 42.0 32,970.0
Total Other 588.0 163,338.0

Total Program: Beneficiaries: 259,000
Metric Tons: 13,187.2
0.S. Dollars: 3,841,728.4

- 33 -



FY 1991 ANNUAL BUDGET SUBMI:
TABLE XIII
PL 480 TITLE I1I

I. Country: Haiti
Sponsor's Name: CARE

A. Maternal and Child Health..veesweovessoasas ....Total Recipients: 46,000
No. of Recipients
by Commodity Mame of Commodity KGS (thousands) Dollars ('000s}
46,000 Wheat Soy Blend 2,484.0 83%,592.0
46,000 Vegetable Oil 331.6 346,656.0
Total MCH 2,925.6 1,186,248.0

B. 5chool Feeding......courosrasssanssesenssaas TOtAl Recipients: 261,600
No. of Recipients
by Commodity Name of Commodity KGS (thousands) Dollars
261,600 SF Bulgur 5,236,0 1,162,392.0
261,600 wheat Soy Blend 2,094.4 707,907.2
261,600 Peas 3,141.6 785,400.0
261,600 Vegetable 0il 1,047.2 822,052.0
Total School Feeding 11,519.2 3,471,751.2

C. Other Child Feeding.........N/B...ucceuvsaa..TOtal Recipients

No. of Recipients
by Commodity Name of Commodity KGS (thousands) Dollars

Total Other Child Feeding

D. Food for Work........ srsesessssssarsensssesss TOtal Recipients: 4,000
No. of Recipients
by Commodity Name of Commodity KGS (thousands) Dollars
4,000 SF Bulgur 398.4 B8, 444.8
4,000 Peas 144.0 36,000.0
4,000 Vegetable 0il 24,0 18,840.0
Total Food for Work 566,4 143,284.8

E. Pre-School....ccvens. P srevescseavsaan.s.TOtal Recipients: 45,000
No, of Recipients
by Commodity Name of Commodity KGS {thousands) Dollars
45,000 SF Bulgur 500.0 - 199,500.0
45,000 Wneat Soy Blend 360,0 121,680.0
45,000 Peas 540.0 135,000.0
45,000 Vegetable Oil 160.0 141,300.0
Total Pre-School 1,980.0 597,780.0

F. Other {Specify)....MONETIZATION...cvecvesssss...TOLA]l Recipients: N/A

No. of Recipients

by Commodit Name of Commodity KGS_[(thousands) Dollars
N%__"J Vegerarls UiT 3, 1690 v y .
Total Other 3,169.0 3,052,589.0

Total Program:; Beneficiaries: 356,600
Metric Tons: 20,160.2
U.S. Dollars: 8,457,653.0



FY 1991 ANNUAL BUDGET SUBMISSION
TABLE XIII -3 -
PL_480 TITLE 11

I. Country: Haiti
Sponsor's Name: CRS

A, Maternal and Child Health..... essssssssssna...TOtal Recipients; 15,000
No. of Recipients
by Commodity Name of Commodity KGS (thousands} Dollars
7,500 Wheat Soy Blend 405,0 136,890.0
15,000 Vegetable 01l 144.0 113,040.0
Total MCH 549.0 249,930.0

B. 5chool Feeding...evieecenecnes tssveansassaa.Total Recipients: 130,000
No, of Recipients
by Commodity Name of Commodity KGS (thousands) “Dbollars
130,000 SF Bulgur 3,640.0 B08,080.0
130,000 Wheat. Soy Blend 1,040.0 351,520.0
130,000 Peas 1,040.0 260,000.0
130,000 : Vegetable 0il 520,0 408,200.0 : .
Total School Feeding 6,240.0 1,827,800.0

C., Other Child Feeding.....vivaveesvanssssssess.TOLal Recipients: 6,500
No, of Recipients
by Commodity Name of Commodity KGS (thousands) Dollars .
6,500 SF Bulgur 234,0 51,948.0
6,500 Wheat Soy Blend 78.0 26,364.0
6,500 Feas 38.0 9,750.0
6,500 Vegetable 0il 46.8 36,738.0
Total Other Child Feeding 397.8 124,800,0

D, Food for Work........ NA.eivonn essenventnanan Total Recipients:

No, of Recipients
by Commodity Name of Commodity KGS {thousands) Dollars

Total Food for Work

E. Pre-School........... |4 evesssssssssssTOtAl Recipients

No. of Recipients
by Commodity Name of Commodity KGS (thousands) Dollars

Total Pre-School

F. Other (Specify).General Relief,.......... +....Total Recipients: 6,500

No. of Recipients

by Commodity Name of Commodity KGS (thousands) pDollars
6,500 SF Bulgur 390,00 B6,580.0
6,500 wWheat Soy Blend 78.0 26,364.0
6,500 Peas 39.0 9,750.0
6,500 Vegetable 0il 39.0 30,615 0
Total Other 546.0 153,309.0

Total Program: Beneficiaries: 158,000

Metric Tons: 7,732.B
U.S. Dollars: 2,355,839.0



PRIVATIZATION SUCCESS STORIES - HAITI

Parastatals

During the economic reform period under the National Council of
Government (CNG) the Haitian govermment made advances in privatization of
two major parastatals which had previously drained scarce government
resources: the Darbonne sugar factory and the SODEXOL edible oil
factory. These privatization activities were in conjuntion with USAID's
ESF' program to Haiti under the CNG and represent significant progress in
our privatization policy dialogue with the GOH. Initially, the Darbonne
sugar factory was closed by the CNG to stop the significant drain which
it placed on the national treasury. Recently, the GOH has privatized
this plant. SODEXOL was privatized under the CNG and presently operates
under the name COPAIOL.

Health Services

Under the USAID/Haiti privatization program, the Ministry of Public
Health (MOH) has contracted with PVOs to deliver health services
previously provided by the government. Formal agreements have been
signed with five PVOs to provide curative care and child survival
services to approximately 450,000 people in seven different locations in
the country. Under the terms of the MOH/PVO contracts, PVOs are
delegated the authority to operate government facilities and supervise
govermment employees in an attempt to render a more effective and
efficient delivery of health services to the public,

- 36 -



II.

FY 1991 Annual Budget Submission

Micro, Small, and Small Farm Enterprises

Table to Annex K

ESF and DA

Dollar Commitments for Micrg
And Small Enterprise Programs

(U.5. Dollars Thousands)

ESF Dollar Commitments

A,

For Micro Enterprise
1. For Credit
2. For TA/Training

For Small Enterprise
1. For Credit
2. For TA/Training

For Small Farmer
1. For Credit
2. For Ta/Training

D& Dollar Commitments

A-

*/

For Micro Enterprise
1. For Credit
2., For TA/Training

For Small Enterprise
l. For Credit
2. For TA/Training

For Small Farmer */
1. For Credit
2. For TA/Training

FY 88
Actual

130
120

170
250

252
350

Assistance to Coffee Cooperatives

FY B9 FY 90
Est. Req.
525 565
205 75
200 124
100 17

50 50
260 250

Fy 91
AAPL

500
100

200
50

150
260
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II.

III.

The Expenditures of Non-Project Assistance

Local Currency Expenditures for Micro and Small Enterprise

Programs

(In Thousands of U.S. Dollars Equivalents)

FY 88
Actual

From ESF Generations

A.

For Micro Enterprise
1. For Credit 100
2. For TA/Training 30

For Small Enterprise
1. For Credit 570
2. For TA/Training 0

For Small Farmer
1. For Credit
2, For TA/Training

From DA Generations

A.

For Micro Enterprises
1. For Credit
2, For TA/Training

For Small Enterprises
1. For Credit
2. For TA/Training

For Small Farmer
1. For Credit
2, For TA/Training

From P.L. 480 Generations

A,

For Micro Enterprises
1. For Credit
2, For TA/Training

For Small Enterprises
1. PFor Credit
2, For TA/Training

For Small Farmer */

1. For Credit 0
2. Por TA/Training 0

Assistance to Coffee Cooperatives

FY 89 FY 90
Est, Req.
120 0

30 0
0 0

0 0
200 400
30 30

FY 91
AAPL

oo

o0

200
30
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NARCOTICS ACTIVITIES

On September 29, 1988 USAID/Haiti signed a grant agreement for $486,288
with the Association for the Prevention of Alcoholism and Other Chemical
Dependencies (APAAC), a local PVO, to undertake a new Awareness and
Prevention of Drug Abuse project (521-0221). The purpose of the project
is to develop and disseminate information on drug abuse and its '
prevention through the media and personal contacts; assess public
awareness of drug abuse in Haiti; and strengthen APAAC through training
and technical assistance as a sustainable national drug awareness and
prevention resource.

Project activities began in FY 1989 with the installation of improved
financial and administrative systems in APAAC. Operations manuals were
submitted to USAID/CONT and approval has been granted. A part-time
accountant was hired and is being trained by a management firm.
Over the next two years {until the PACD of 3/31/81) we will continue to
provide support to APAAC to build on and expand their activities,
including:

(1) a systematic study of drug abuse prevalence in Haitian society;

(2) development and distribution of pertinent audio-visual and
written materials;

(3) dissemination of information on drug abuse;
(4) expansion of treatment and referral services; and
(5) development of an up-to-date library.
Additional assistance for narcotics awareness activities in Haiti will be

considered for funding in FY 1992 depending on the success of this new
project.
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FY 1991 ANNUAL BULGLoT SUBMISSION

NARCOTICS ACTIVITIES

Country Haiti

Area Development Projects:

FY 1988 FY 1989 FY 1990
Proj. # Proj. Name Actual Estimate Request

(Obligations - $000)

Subtotals
Narcotics Awareness Projects:
FY 1988 FY 1989 FY 1990
Proj. # Proj. Name Actual Estimate Request
(Obligations - $000)
521-0221 Awareness and 486 0 0
Prevention of
Drug Abuse
Subtotals
Totals 486 0 %

i e e
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FY 1991
AAPL

FY 19891
AAPL

0





