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Enibassy of the United States of America

P.O. Box 286
Belize City, Belize
Central America
May 20, 1989

Frederick Schieck, Esqguire
Acting Assistant Administrator
Bureau for Latin America and

the Caribbean
Agency for International Development
Washington, D.C. 20523

Dear Fred:

I am delighted that Belize's Country Development Strategy
Statement for fiscal years 1991-1995 has been approved and that
the level of funding for the CDSS period has been targeted at
$9.0 million. We can now begin to move into a new phase of
assistance to Belize and this Action Plan for FY 1990-1991 will
serve as an important transition point,

The Action Plan supports strategic U.S. interests in
maintaining Belize as a stable democratic government with
strong ties to the West, and with a free market and private
sector-led economy. As new emphases, it provides: 1) for a
rational phase-out of activities which will not continue under
the new strategy; and 2) initiation of new program components
of resource management and planning, with particular emphasis
on prudent management of Belize's fragile ecosystems and
protection of its biodiversity.

I again solicit AID/Washington's support for the modest
but important resources reguired for this transition period.
These are critical to the success of the U.S. Government's
development assistance program in Belize. I hope we will have
your full support for this Action Plan to enable the Mission to
achieve the plans and targets it has set forth for FY 1990-1991.

Warm regards,

Robert G.”Rich, Jr.
Ambassador
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BELIZE CITY, BELIZE, CENTRAL AMERICA

 May 20, 1989

Mr. Frederick Schieck

Acting Assistant Administrator

Bureau for Latin America and the Caribbean
Agency for International Development
Washington, D.C. 20523

Dear Fred:

I am pleased to present USAID/Belize's Action Plan for FY
1990-1991 for your consideration. This is being submitted
shortly after our Country Development Strategy Statement (CDSS)
for FY 1991-1995 was reviewed and approved by AID/Washington.
The new CDSS proposes a more narrowly focused program in two
sectors, with emphasis on resource planning and management, to
enable the country to achieve long-term sustainable economic
growth,

There are three things I would like to highlight in presenting
this Action Plan.

1. It must be noted that the timeframe of the Action Plan
covers the last year of the present CDSS and the first year of
the new one. Thus, it is an important transition period for
USAID/Belize. 1In covering this transition, this Action Plan
reflects both the broader program strategy of the period now
drawing to completion and initial movement to the new
strategy. I believe the actions that we are proposing for FY
1990-1991 provide a coherent and realistic approach to the
orderly phase-out of activities which will not continue under
the new strategy, and the initiation of key activities
supportive of the new program thrust.

2, It is critical that we receive the full Congressional
Presentation {(CP) funding level of $9.175 million for FY 1990
and our approved CDSS level of $9.0 million for FY 1991. The
non-availability of ESF for Belize in both FY 1988 and FY 1989,
resulting in a total funding loss of $4.0 million, has caused
the postponement of a major forestry and marine resources
initiative under the Commercialization of Alternative Crops
Project and larger than expected mortgages for the whole
program.
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The uncertainty of receiving scarce ESF resources in the {uture
compels us to propose that the full amount for FY 1990-19v1l
come from Development Assistance funds. This is particularly
important in FY 1990 since in the FY 1990 CP, the proposed
$9.175 funding level for Belize includes $2.0 million of ESF,
of which $1.3 million will be programmed for the abovementioned
forestry and marine resources activity. The need to fund the
existing large project mortgages, assure a smooth phase-out for
some activities and begin designing and implementing the new
CDSS program does not provide us much leeway for a lower level
of program funding.

3. This Action Plan is consistent with the Administrator's
emphasis on programs directly fostering broad-based economic
growtn, particularly for countries where there is demonstrable
pregress in economic and development performance. During the
past years, with USAID support, Belize has achieved significant
progress in stabilizing the economy, implementing important
policy reforms, promoting private enterprise and improving the
socio-economic conditions of its population. All these are
described in this Action Plan.

We strongly believe Belize's development performance can be a
medel for other small developing countries. The Belize
Government's responsiveness and interest in continuing to
improve its policies in order to accelerate economic
development deserves our support. This Action Plan already
contains many of the policy areas where we would continue to
press for dialogue and reforms. A more complete agenda will be
fully addressed in the development policy reform strategy
document we will be submitting in July 1989 as agreed upon
during our new CDSS review. The success of our policy reform
program is dependent upon the approval of the actions that are
contained in this Plan,

I look forward to reviewing this Action Plan with you in June.

Sincerely,

Mosina H. Jordan
A.I.D. Representative

Enclosure
1990-199]1 Action Plan
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MISSION ACTION PLAN
FYs 1990 and 1991

505 - BELIZE

PART I - STRATEGY AND OVERVIEW OF PERFORMANCE

A. COUNTRY STRATEGY SUMMARY

1. Setting

This Action Plan is submitted within days of approval of the USAID/Belize
Country Development Strategy Statement (CDSS) for 1991-1995. Continuing
the program consolidation which was initiated over the last two years,
the new strategy proposes an even more narrowly focused program in just
two sectors, with new emphasis on resource planning and management. This
Action Plan thus covers a pericd of significant transition.

The previous CDSS, presented in April 1984 and covering 1986-1990,
addressed constraints to growth with a program focused on economic
stability, agricultural diversification, export promotion, infrastructure
development, and selected human resources development. The program had
three major goals: short-term economic stabilization, basic structural
reforms leading to rapid and sustained econcmic growth, and wider sharing
of the benefits of growth.

With A.I.D. and other donor support, the Goverrment of Belize has
undertaken needed reforms and achieved real gains. Annual real GDP
growth averaged 3.2% in 1984-86 and 5.7% in 1987-88. Surpluses in the
balance of payments since 1985 and increased public sector revenues have
significantly improved the country’s external and fiscal accounts. Major
parastatals have been restructured or privatized. The Govermment has
made significant reductions in import restrictions and price controls and
has taken steps to standardize the development concessions system.

USAID has helped strengthen two key Ministries, Agriculture and Economic
Development, as well as several private sector institutions, notably, the
National Development Foundation of Belize (NDFB), the Belize Export and
Investment Promotion Unit (BEIPU) of the Belize Chamber of Commerce and
Industry (BOCI), and the Belize Institute of Management (BIM), all of
which play important roles in accelerating Belize’s economic development.

Belize’s heavy dependence on sugar is being reduced. In 1988, sugar
exports accounted for only 37% of total comodity export earnirgs,
campared to 58% in 1980. Shares of bananas and citrus have increased
correspondingly, and, with USAID support, further diversification is
taking place with development of non—traditional crops such as cocoa and
tropical fruits.
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Despite this performance, the underpinnings which support Belize’s
economic gains remain fragile. The small economy cannot generate
sufficient surpluses to meet the costs of needed development, especially
of its infrastructure. The potential for the destruction of the tropical
forests and the unique barrier reef increases as slash-and-burn refugees
ard tourist development surge at unprecedented rates.

2. Strateqgy

The new CDSS continues to support U.S. foreign policy interests in
Belize’s stable democratic goverrment, its strong ties to the West, its
comitment to free-market, private sector-led economic growth with
equity, and its firm and sustained cooperation in narcotics interdiction
and eradication. Within the Mission’s resource constraints, we proposed
critical development interventions concentrating in two priority sectors
- agriculture and tourism.

Working in these two sectors, the program will focus on a single goal of
sustainable economic growth, driven by private sector investment, with
special enmphasis on rescurce planning and management. The strategy is to
help the Govermment of Belize (GOB) develop the capacity to plan and
manage its resources rationally to guide economic growth effectively,
while continuing to address key constraints to growth ——- inadequate
infrastruccure (rcads), shortage of managerial and technical skills, and
2 narrow export product base.

In covering the transition, this Action Plan reflects both the broader
progran strategy of the period now drawing to completion and initial
movement to the new stictegy. It provides for an orderly phase-out of
activities which will not continue under the new strategy, including
major activities in water and sanitation and child survival. It also
gives special attention to bringing several local private voluntary
organizations (PVOs) to a level of self-sufficiency that will allow them
to continue without A.I.D. support after 1992.

While phasing out some current activities, the transition also includes
initiation of new program camponents. Greater emphasis on natural
resource management and protection will get an early start with an
amerdment of the Commercialization of Altermative Crops (CAC) project to
add a camponent addressing tropical forests and marine resources. This
activity was approved for Mission authorization last year, but has been
slowed by budget constraints. We are expanding the Training for
Employment and Productivity (TEP) project, both to complete support for
Ministry of Education {MOE) vocatiocnal training, and to begin to focus on
training for the tourist industry as proposed in the CDSS. The Action
Plan identifies new projects for FY 1991 to assist the Goverrment in
further policy reform and to strengthen its ability to plan and manage
the country’s resources, including planning and management of tourism
growth,



B. OVERVIEW OF PERFORMANCE

1. | P@reés and Anticipated Results

GOAL 1. Short—Term Economic Stabilization

The above description of the strategic setting has noted the success
already realized in achieving this goal, as well as the fragility of the
underpinnings on which these gains rest. During FY 88/89, the GOB was
able to generate a slight overall budget surplus of about 0.5% of GDP,

and public sector savings (excluding grants) were an estimated 8.1% of
GDP, up from 7.8% last year. The Belize Electricity Board (BEB) is now a
major contributor to public sector saving and recently reduced rates on
consumption under 150 kwh/month. Restructuring of the Belize Marketing
Board into a price stabilization entity, begun under ESF, is continuing
with technical assistance under the Toledo Agricultural Marketing Project.

There have been delays in completing final ESF disbursements. While not
entirely purposeful, the stretch-out has helped USAID continue policy
dialogue and related assistance. The GOB found it impossible to fully
meet the target for reducing items subject to import license, but agreed
instead to conditions on standardizing development incentives. We expect
to be able to complete the final cash transfer by the end of June 1989.
Same of the ESF grant funds for technical assistance and feasibility and
policy studies also remain available, and we are seeking approval to
extend the PACD so they can be used to assist in undertaking a consumer
income and expenditure survey in conjunction with the population census
in 1990, and to provide technical assistance for initiating tax policy
reforms.

GOAL 2. Basic Structural Reforms Ieading to Rapid and Sustainable
Economi_c Growth

With the successful achievement of economic stability, the Mission’s
focus shifted to sustainable econcmic growth, the single goal of the new
CDSS. Our programs in agricultural diversification, private sector
strengthening, and improving infrastructure have contributed to
significant progress, with Belize now in a period of rapid growth.

Increasing Agricultural Production

Agriculture is Belize’s most important economic sector and the country’s
number one priority for development. Performance in non-traditional
crops, where USAID is focusing attention, was disappointing in 1988.
Unusually bad weather during the winter growing season, a Medfly
quarantine, and the bankrupcy of two relatively large farms producing
winter vegetables all contributed to a failure to reach targets in
production of non-traditional fruits and vegetables.

Stronger performance in major export crops —— sugar, citrus and bananas
— resulted in good overall performance for the sector, with real growth



in value-added of 8.4% in 1988, There was also progress during the year
in strengthening the Ministry of Agriculture (MOA), which developed and
is implementing a specific plan of action for organizational improvements.

USAID will focus, during the Action Plan period, on using information
being developed for effective use of resources in meeting targets. The
Tropical Forestry Action Plan arnd district land use plans will provide
the basis for prioritizing strategy elements based on the physical and
human resources available. The problems hampering agriculture
diversification, poor infrastructure and access, lack of knowledge on the
land’s physical limitations, poor market development and the lack of
energy and credit, will continue to be addressed during the planning

period.

As we enter the latter part of the planning period, direct intervention
in the livestock sector will be completed. Infrastructure development,
comnercialization of alternative crops, market development and PVO
strengthening will be integrated into diversification efforts based on
resource management planning and focusing on select crop diversification,
forestry ard marine resource development and PVO/farmer support
activities. The basic ground-work is now underway to develop
post-harvest treatment that will meet U.S. requirements for exports to
the U.S. Greater reliance on irrigation and improved management of crops
will assist in mitigating drought conditions. Weather conditions
permitting, we project modest increases in production of non-traditional
crops over the next three years.,

Strengthening the Private Sector

Private investment has continued to climb, reaching 15.7% of GDP in 1988,
compared to 14.3% in 1987 and 13.0% the year before. Banking system
credit to the private sector has grown even more dramatically, while
credit to the public sector has dropped. We project private investment
to peak at 18.0% of GDP in 1989 and decline slightly to 17.5% in 1990,
while banking system credit to the private sector continues to grow
modestly in real terms each year.

There still remain serious constraints to delivery of credit to new
productive sectors, especially long-term financing for agricultural
diversification and tourism. Wwhile this Action Plan and the CDSS do not
propose major A.I.D. funding for credit, we have included additional
support for NDFB as part of the transition activity. Our longer-term
policy, planning and management assistance to the GOB will include
attention to meeting private sector credit needs from a variety of
sources, including a $7 million World Bank Credit Project for export crop
production, regional development finance institutions, and reflows from
USAID’s campleted Cammercial Bank Discount Furnd project.

Promoting Exports

Because Belize’s domestic market is so small, its economy is heavily
dependent on trade. The current rapid economic growth is r—“lected in
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export data; the value of total camodity exports grew by 10% in 1988 and
we project this upward trend to continue at a strong pace through the
Action Plan pericd. This growth was evenly distributed between
traditional and non-traditional exports. However, performance was very
uneven among non-traditional products. Garment exports rose by 30%,
while exports of non-traditional fruits and vegetables fell.

Since agriculture diversification is a major camponent of USAID’s
program, the poor showing in non-traditional agriculture exports is of
serious concern. USAID is currently assisting in the develcopment of
protocols for post-harvest treatment to overcaome U.S. import restrictions
such as the quarantine imposed on a mmber of fruits due to the Medfly.

Tourism is also contributing to Belize’s current econamic growth and is a
high priority. Foreign exchange earnings fram tourism grew by 30% in
1988. Besides increasing foreign exchange earnings, a significant amount
of new construction — airport expansion, new hotels, etc. — has been
fueled by the growth in tourism. While this growth creates jobs and
income, it poses a sericus threat if not properly planned and managed.
There is already concern that Belizeans are not as well positioned to
take advantage of the opportunities as are foreign investors, that there
are not enough Belizeans with the skills needed to fill the jobs, and
that Belize’s natural resources are endangered.

During the Action Plan period, USAID will be shifting emphasis to address
these concerns, as proposed in the new CDSS. In addition to the limited
credit assistance described above, a major amendment to the TEP project
is being proposed to strengthen the Belize Tourist Industry Association
(BI'IA}, ard expand small business development and tourist industry skills
training through BTTA and the Belize Institute of Management (BIM). We
will also be designing a new activity for FY 1991 to strengthen the
Govermment’s tourism planning and management capacity.

Preserving and Managing Natural Resources

Belize’s forest and marine resources are critical to sustained economic
growth. Wood products and fisheries offer significant potential for
broadening the agricultural export base without over exploitation. These
same natural resources are important tourist attractions. Because they
remain relatively unspoiled, they offer an opportunity for preserving
biological diversity before it is too late.

Funding constraints in FY 1989 delayed design of a forest and marine
resources camponent for the Cammercialization of Alternative Crops (CAC)
project, which was approved with last year’s Action Plan. The Mission
gives this activity high pricrity and has initiated the design effort and
absorbed a small initial funding increment from within its budget.
Adequate funding for forest and marine resources activities will be a
major concern during the Action Plan period.

A Tropical Forestry Action Plan (TFAP), completed in draft with funding
from several donors including USAID, is to be reviewed at the end of May
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1989 and will provide the basis for USAID intervention in forestry. In
marine resources, USAID continmues support for research on the Queen Conch
ard operation of the Hol Chan Marine Reserve. Development of a '
Conservation Compliance Unit for marine resourcves is a planned, major
intervention to be initiated during the Action Plan period under the CAC
amendment. Assistance in planning and managing the use of Belize'’s
natural rescurces will be a major emphasis throughout the new CDSS
Program.

Expanding and Improving the Infrastructure

Inadequate infrastructure remains among the most pronocunced constraints
to econamic growth, and Belize is still far from able to generate encugh
resources of its own to make needed improvements to its road system. The
Rural Access Roads ard Bridges project is USAID’s only activity
addressing the lack of infrastructure. Under the CISS just approved, we
will continue to support bridge installation and road improvements.

Over the past year, project attention has focused on increasing the
maintenance capacity of the Ministry of Works and Housing (MOWH).
Fquipment has been ordered and will be delivered in the last quarter of
FY 1989. Technical assistance and training have been aimed at improving
MOWH management and the technical skills of road maintenance personnel.
An advisor is arriving in May 1989 who will focus on improving senior
level management.

GOB budget constraints have continued to be an obstacle to reaching
targets for bridge construction and road rehabilitation, especially as
the ESF local currencies are used up. While the amount of funding and
precise design of roads and bridges activity under the new CDSS program
remain to be decided, USAID is considering making the funds available for
construction through a program transfer corditioned on economic and
envirommental policy actions.

GOAL 3. Wider Sharing of the Benefits of Growth

USAID’s current portfolio contains several projects aimed at helping the
Govermment and private organizations to maintain the relatively good
health arnd quality of life broadly shared by Belizeans, even in the face
of adjustments necessary for econamic stabilization, growing pressures on
services from large numbers of refugees, and the narcotics threat.
Training in the skills needed by Belizeans to participate in the economic
growth opportunities is also a key area of assistance.

Improving Health and Child Survival

Although official data shows the Infant Mortality Rate (IMR) declining to
about 21 per 1000 live births in 1987 fram 25/1000 LB in 1986, there is
probably significant underreporting, especially among the unofficial
refugee population, and we strongly suspect the reality is a slight
upward trend. Immunization coverage for children urder age five
continued to be lower than expected, largely due to a lack of human
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resources in rural health centers. Nurses are anrrently being trained,
but the serious problem of attrition has not been resolved.

USAID child survival assistance is primarily provided through PVOs arnd
four separate activities were consolidated last year, resulting in better
coordination, information-sharing and continuing education. Project HOPE
made important progress in expanding technical assistance ard training to
the Ministry of Hlealth (M0il) district level teams and training Rural
Health Nurses. 'CARE and the MOH have over 70 Cammunity Health Workers in
training. The Belize Family Life Association opened its third center, a
mabile unit, in July 1988 and saw a doubling in all center use during the
most recent guarter.

while the incidence of malaria declined slightly in 1988 over 1987, the
large unofficial refugee population clouds both the data and the
projections for continued progress. Redirection of the malaria and
dengue fever vector control programs late in 1988 has helped focus the
programs for better impact. This is seen both in malaria incidence and
in improvement in house indices for the nine locations with high
population concentrations, which are close to a level considered safe for
avoiding a dengue fever epidemic. We project further reduction in
malaria incidence to 8 cases per 1000 population during the Action Plan
pericd, and we imtend to continue support for vector control throughout
the period covered by the CDSS.

Progress in the two water and sanitation programs supported by A.I.D. has
improved during 1988 and early 1989. Some significant
institution-building targets were realized: a water cuality laboratory
is equipped amd functioning effectively to insure the safety of the
nation’s water supply, the Ministry of Natural Resources now has six
fully equipped drilling crews capable of drilling in any soil formation,
and 42 village health committees have been established to irnvolve
cammunities in the planning and management of their improved water and
sanitation facilities. Although the original targets for wells and
rudimentary water systems have not been met, well campletion and latrine
construction have improved considerably in 1988 over 1987. The Mission
plans to consolidate our support to rural water and sanitation into one
project for the remaining two-and-a-half years of funding and to continue
our institution strengthening efforts.

Improving Educational Opportunities

Strengthening the institutions which train Belize’s workforce in the
management and technical skills needed to meet the needs of its growing
econamy is USAID’s primary focus in improving educational opportunities.
The TEP project is improving the MOE vocational training program and
helping the BIM became a viable private training institution serving both
public and private sector training needs. A project amendment, now in
the final stages of design, will complete assistance to the MOE and
expand the private sector training to emphasize small business
development and training for the tourism industry. The latter, a
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collaborative effort between BIM and BTIA, will continue as a key
activity under the new CDSS.

There is growing awareness among the Belizean population that drugs are a
threat to society in general, and youth in particular. Belizeans
recognize the dangers of drug abuse and a majority say they have
experienced the negative consequences of substance abuse in their
cammunities. The responsibility to resolve the problem is viewed as
being shared intermationally and requires multi-faceted strategies, with
educational efforts being the most strongly approved measure. A.I.D.’s
Drug Awareness Education Project is contributing to this growing
understanding and to the documented lack of increase in illegal drug use
by school children. We plan to continue ocur efforts to inform the public
and target demard reduction among high risk groups, and camplete the
integration of drug education into the curriculum of all the secondary
schools nationwide. In addition, PRIDE will implement a new “parent to
parent’ program that will be responsive to the special needs of Belizean
parents,

Irplementation of the CAPS program in Belize has continued according to
the Country Training Plan with the exception of 32 short-term
participants whose training was postponed to FY 1989. Eleven educators
carpleted wheir Bachelor’s Degrees and returned to teach at tertiary
insticutions. Thirty-one outstanding young scholars from economically
disadvantaged families are studying in various colleges in the U.S. and
almost all are well integrated into their host commnities and succeeding
academically. The FY 1989-1950 plans include: academic training for ten
primary and secondary teachers to camplete Bachelor’s Degrees; skills
upgrading for extension officers; technical training for
micro-entrepreneurs; leadership and peer counseling training for youth
leaders; and management, cammunity relations and extension education for
men and women involved in rural cooperatives. The CIASP II Project Paper
will be designed and approved in early FY 1990 after campletion of the
Social Institutional Framework in July 1989. '

2. Critical Issues

In both FY 1988 and FY 1989, ESF funds, programmed to support priority
project activities, were deleted from the Belize OYB. This has caused
postponement of a major forestry and marine resources initiative under
the CAC project and larger-than-expected mortgages. During the period of
transition reflected in this Action Plan, we need to accammodate not only
the mortgages, but also additional funding requirements for same
activities which will not continue during the new CDSS, in order to
assure a smooth phase-ocut. During the same period, we need to begin
designing and implementing the CDSS program. Conseguently, it is
critical that we receive the full Congressional Presentation funding
level ($9,175,000) for FY 1990, as well as our approved CDSS level
($9,000,000) for FY 1991.
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Performance Matrix

FY 1988 Performance Matrix

OBJECTIVE No. 3: Stabilize Financial Structures

A. Country Development Trends Indicators: (Actual)
1986 1587 1988

1. Consolidated Non-financial Public Sector

Budget Deficit as a ¥ of GDP 1.2 -2.9 0.5
2. Consolidated Non-financial Public Sector

Savings (excluding grants) as a % of GDP 8.1 7.8 8.1
3. Current Account BOP Deficit (=) (excluding

extraordinary financing) as a % of GDP -2.8 ~5.7 -4,5
4., Overall BOP Surplus/Deficit (~) as a % of GDP 5.2 4.3 7.5
B. A.I.D. Program Performance Indicators: Planned Actual
Consolidated Non-financial Public Sector

Savings (including GOB grants) as a % of GDP 5.0 8.6

Policy Reform Targets:

Planned

Encourage GOB to improve
programming and evaluation of
public sector investment

Actual

Program (PSIP)

Assist GOB in coordination among
danors in Belize

The GOB sponsored a donors
conference in May 1988 to present the

The GOB has developed a project
data bank and is periodically
updating the Public Sector Investment

PSIP and review donors’ project
plans; another donors confererce is

planned for September 1989.
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FY 1988 Performance Matrix

QORJECTIVE No. 1l: Increase Agricultural Production

A. Country Development Tremds Indicators: (Actual)

- 1986 1987 1988
1. Real Growth of Value Added in Agriculture -1.3 8.0 8.4
(% change)

2. Volume of Production of Selected Basic Food
Grains (000 MT)

- Corn 18.5 27.3 23.2

- Rice 4.4 5.0 5.6

- Beans ' 1.8 2.3 2.2
B. A.I1.D. Program Performance Indicators: Planned Actual
Volume of Production of Selected Commodities (MT)

- Cocoa 91 57

- Export Vegetables & Fruits 4,130 1,439

- Beef 1,650 - 912

- Pork 600 416

~ Fresh Milk : 1,005 1,173

C. Policy Reform Targets:

Planned Actual

1. Continued development of GOB policy The MOA Pelicy Analysis Unit is
which encourages private investment viable and is performing econocmic
in agriculture analysis for development of

policy reforms which affect the
private sector. Under BLDP II
the unit will determine the
feasibility of a central market
facility to operated by the
private sector.

2. Development and implementation of a MOA strengthening efforts have
specific plan for MOA institutional establ ished systems within the
strengthening and provision of various units, particularly
rescurces to implement and sustain Finance and Research/Extension.
an agriculural diversification

strategy
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FY 1988 Performance Matrix

OBJECTIVE No. 2:

Strengthen the Private Sector

A. Country Development Trends Indicators: (Actual)
1986 1987 1988
1. Private Investment as a Percent of GDP 13.0 14.3 15.7
(gross private investment)
2. Banking System Credit to the Private Sector 117.1 126.0 172.0
(av. end of mo./Bz.$ mil./current prices)
3. Banking System Credit to the Private Sector 117.2 123.5 163.4
(av. end of mo./Bz.$ mil./1986 prices)
B. A.I.D. Program Performance Indicators: Planned Actual
1. Number of Small Enterprises Receiving Credit
under A.I.D.-Supported Credit Programs 766 821
C. Policy Reform Targets:

Planned

Adoption of a unified approach

to export-oriented credit provided
by donors, i.e., agreement by

MED, the Financial Secretary and
Central Bank to coordinate donor
assistance in credit

GOB provision of $50,000 in local

currency to NDFB for on-lending
to micro-enterprises.

GOB cooperation in channeling
Sec. 416 local currerncy for
credit

GOB cooperation in the new Export
Investment Credit Project, whether
private or public sector

Actual

The World Bank Agricultural Credit
Project approved in June 1988
focuses support to major export
crops except sugar; with USAID
encouragement, it will also provide
technical assistance to the DFC.

GOB has provided NDFB $25,000; the
release of the balance is delayed,
awaiting the last ESF disbursement.

The GOB has allocated $250,000 of
the $1.5 million Sec. 416 local
currency for credit, but still must
finalize the mechanism through
which the program will operate.

The GOB and USAID are meeting in 3Q
FY 89 to discuss guidelines.

Based on a recently conducted
financial sector survey, USAID is
not proceding with this project.
However, USAID is still interested
in improving the efficiency of the
financial institutions and
considering various options.
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FY 1988 Performance Matrix

OBJECTIVE No. 5: Promote Exports

A. Country Development Trends Indicators: {Actual)
1986 1987 1988
(Us$million)

1. Value of Total Commodity Exports 74.4 86.9 95.5
2 Value of Non-traditional Agriculture Exports :

- Vegetables 0.36 2.35 0.5

= Cocoa 0.19 0.16 0.15
3. Value of Industrial Exports 16.2 15.6 20.4
4, Value-Added in Drawback Industries 2.4 2.3 3.1
5. Foreign Exchange Earnings from Tourism 15.9 20.7 26.9
B: A.I.D. Program Performance Indicators: Planned Actual
1. Value of Selected Non-Traditional Exports

resulting from A.I.D.-Supported Programs

- Vegetables 3.0 0.5

- Cocoa 0.1 0.1
2. Value cof Non-Traditional Exports to Non-

Central American Non-Caribbean Markets under

A.I.D.-Supported Programs

- Vegetables 3.0 0.5

- Cocoa . 0.1 0.1
3. Value of Selected Traditional Exports Resulting

from A.I.D.-Supported Programs - Bananas 9.7 B.6
C. Policy Reform Targets:

Planned - Actual

1. GOB will continue to encourage The GOB supports the USAID Toledo

cocoa production through Ag. Marketing Project, which has

diversification expansion of cocoa production as its

main thrust, and is actively
encouraging cocoa production through
its extension service.

2. MOA involvement in public health MOA has instituted the Pesticides
ard safety, grades and standards Control Board and is procuring

for agricultural camodities, equipment for residue testing in
market intelligence and market foods and feeds and camposition
conduct quality control. Inter-ministerial

negotiations are being carried out to
implement a market intelligence
gathering and reporting system as well
as a system of grades and standards.
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3. Determination of roles and
responsibilities of participating
Ministries in carrying out a price
stabilization program and define the
roles of the public and private
sectors in the marketing of basic

grains

4. Iegislation to facilitate the
development of a Free Zone in the
northern district

5. Study on the investment incentive
system campleted and appropriate
recammendations accepted by Cabinet
and implemented

The technical advisor to the Belize
Marketing Board (BMB), the entity
which is to administer the price
stabilization program, arrived in
country in 2Q FY 89. He will assist
in defining the roles of the various
entities in the program.

This is part of the second and final
phase of the Free Zone Feasibility
study, to be campleted in July, 1989.

The study was campleted in August
1988, and most recommendations
are being submitted for Cabinet
approval in 3Q FY 89,
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FY 1988 Performance Matrix

OBJECTIVE No. 7: Expand and Improve the Infrastructure

A. Country Development Trends Indicators: (Actual)

1986 1987 1988
None
B. A.I.D. Program Performance Indicators: Planneqd Actual

1. Kilameters of Roads under A.I.D.-Supported
Programs (cuarmlative)
- Reconstructed 409 410
- Maintained 750 750

2. Number of Bridges Built under A.I.D.-Supported
Programs (carmilative) 11 10

C. Policy Reform Taryets:

Flanned Actual
Centinue werk with MOWH to inprove Substantial attention was given to
the rural rovad infrastructure to MOWH road maintenance capacity;
support sustainable agricultural equipment was ordered, technical
development. assistance and training helped

strengthen management and
maintenance skills. Resource
constraints are a major limiting
factor and have not been overcome.
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FY 1988 Performance Matrix

ORJECTIVE No. 9: Improve Health and ¢child Survival

A. Country Development Trends Indicators: (Actual)
1986 1987 1988

1. Infant Mortality Rate (up to 1 year) per

1000 Live Births 24.9 21.9 n.a.
2. Incidence of Malaria-confirmed cases per

1000 Population 16 19 16
3. Percent of Population with Access to Clean

Drinking Water - Urban 95 n.a. 90

Rural 42 45 52

4. Percent of Rural Population with Access to

Adequate Sanitation 69 76 78
B. A.I.D. Program Performance Indicators: Planned Actual

1. Number and % of Children under 5 yrs. Immunized
against Major Diseases under A.I.D.-Supported

programs (by major disease):

- BOG 95 85
- DPFT-3 80 6l
- Polio~3 80 63
- Measles 75 59

2. Number of Women Receiving Family Planning
Services Under A.I.D.-Supported Programs

- Private-Sector Programs, - Member-users 750 444
Ctr. visits 4000 3804
- Public-Sector Programs 0 0

3. Number of Persons Protected against Major
Diseases in A.I.D.-Supported Programs

- Malaria - Direct Protection 75,000 48,000
- Indirect Protection 171,500 169,000
~ Dengue Fever 171,500 167,000

3. Number of People Served by New Potable

Water Systems under A.I.D.-Supported

Programs (annual increment) 9,000 7,300
4. Number of Pecple Served by New Sanitation

Services urder A.I.D.-Supported Programs

(anrual increment) 8,400 4,200
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Policy Reform Targets:

Planned

Improved planning to make best
use of limited resocurces adopted
by the GCB

Steps taken to improve management
structure and delegation of
authority in vector control

programs

GOB action to improve work ethic
in well-drilling

Actual

There is growing recognition that
resources available in other
Ministries should be used through
coordinated work, rather than
wastefully duplicated.

The vector control programs have
been integrated under a single
manager in the MOH. Technical
assistance has been accepted but
more is needed to restructure the
program for better impact. Some
training has been accomplished to
improve staff capability and
management ‘s confidence in field
SUpervisors.

A long-term drilling advisor was
recruited in 3Q FY 88, resulting in
much improved capability in the
drilling crews. The GOB has been
more supportive of the drilling
crews, providing an incentive for an
improved rate of completion of
wells, which was evident in 1988.
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FY 1988 Performance Matrix

OBJECTIVE No. 1ll1: Improve Educational Opportunities

A. Country Development Trends Indicators: (Actual}
1986 1687 1988
1. Persons Enrolled in Vocational/Technical
Training in GOB and Private Secondary and
Post-Secondary Institutions n.a. 3,500 3,523
2. Persons Receiving Business/Management
Training in GOB and Private Post-Secondary
Institutions n.a. 560 578
B. A.I.D. Program Performance Indicators: Planned Actual
1. Persons Receiving Training under A.I.D.~Supported
Vocational/Technical and Management Programs
- Vocational Training, MOE: Total 2,100 3,074
- Men 900 1705
- Wonen 1,200 1,369
- 8kills Training, BIM: Total 50 292
~ Men 30 179
- Women 20 103
- Management Training, BIM: Total 500 854
- Men 300 502
- Wamen 200 352
2. Number of Persons Beginning Training under CLASP
—- Short-term: Total 55 36
- Men 30 24
~ Wamen 25 12
- Long-term: .Total 16 14
- Men 10 8
- Wamen 6 6
3. Drug Awareness Education
- % of people well informed on danger of drugs 40 74
- Number of organizations assisted by PRIDE 35 117
(including schools)
C. Policy Reform Targets:
Plarned Actual
1. Review ard increase salaries for The National Vocational Plan, which
vocational education teachers provides for more equitable salary
scales through teacher certification,
should be implemented by the 1990-91
school year, after Cabinet approval.
2. Foster public use of private Public sector use of private sector

sector training opportunities " training has increased immensely.
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MISSION ACTION PLAN
FY 1990 and 19°1

505 -~ BELIZE

PART TT = PROPOSED FY 1590 and 1991 PROGRAM

A. PILANS BY GOAL AND OBJECTTIVES
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B. PROGRAM SUMMARY

SUMMARY PROGRAM FUNDING TABLE
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Dollar Program by Functional Account

Project Title amd No.

ARDN

PD&S

Livestock Production

Rural Access Roads & Bridges
Commerc. of Alternate Crops
Toledo Ag. Marketing

Belize Peace Scholarships
Bridges Program Support

Agr. Divers./Nat. Resources

Subtotal
(Loan)
(Grant)

Population
PD&S

Child Survival Support

Subtctal
(Loan)
(Grant)

Health

PD&S

Incr. Prod. Better Health
Village Health Sanitation
Drug Awareness

Belize Peace Scholarships
Dev.Policy/Health Financing
Vector Control

Subtotal
(Loan)
(Grant)

child Survival
Incr. Prod. Better Health
¢child Survival Support

Subtotal
(Loan)
{(Grant)

($000)

505-0000
505-0006
505-0007
505-0008
505-0016
505-0039
505-0042
505-0043

505-0000
505-0037

505-0000
505~0018
505-0024
505-~0033
505-0039
regional
505-0046

505-0018
505-0037

FYgo

50
433
175

37
150

95

540

940

167
535

702

702

20
500
125
250

200

1,095

1,095

200
700

200

900

100
130
855
495

1,720
1,600
4,900

4,500

20
300

250

110
150

830

830

250

250

250
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AIDS
Child Survival Support 505-0037
Subtotal
(Loan)
(Grant)
Education
PD&S 505-0000
Training for Employment 505-0020
Pilot Guidance, Counseling 505-0026
Belize Peace Scholarships 505-0039
Drug Awareness 505-0033
Development Training 505-0041
Subtotal
{ILoan)
(Grant)
Private Sector, Enviromment & Energy
PD&S 505-0000
National Development Fdn. 505-0011
Expert & Investment Prom. 505-0027
Belize Peace Scholarships 505-0039
Private Sector Investment 505-0040
Tourism Management 505-0044
Devt. Policy Planning & Mgt. 505-0045
Subtotal
(Loan)
(Grant)
TOTAL DA
(Loan)
(Grant)

Economic Support Fund

P.L. 480 Title I

PROGRAM TOTAL

100
100
100
47
1,206

150
250

1,743

1,743

80

770
150
200

——— o o e

1,200

1,200

7,600

7,600

7,600

50
1,000

360
240
1,650
1,650
100

400
430

930

930

9,175

9,175

9,175

P ]

50
1,000

360

240

1,650

1,650

100
300
250

300
400

1,350

1,350

9,000

9,000

9,000
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C. SPECTIAL PROGRAM ANAIYSIS

1. New Project and Amendment Descriptions

Eight new project and amendment descriptions are submitted, as follows:

FY 1990 New Project Description:
Development Training (505-0041)

Project Amendments:
National Development Fourndation (505-0011)
Training for Employment and Productivity (505-0020)
Village Water and Sanitation (505-0024)
Drug Awareness Education (505-0033)

FY 1991 New Project Descriptions:
Bridges Program (505-0042)
Tourism Management (505-0044)
Develoment Policy, Planning and Management (505-0045)
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NEW PROJECT DESCRIPTION

COAL: Sustainable Economic Growth

ORJECTTVE: Improve educational opportunities in critically needed
development skills

PROJECT TITLE: Development Training Scholarship Project
FPROJECT NUMBER: 505-0041

PROJECT FUNDING ($000): FY 90: 240 (G) IOP: 1,200
FUNCTIONAL ACOXRINT: Education and Human Resocurces

A. Relationship to A.I.D. Country Development Strateqy/Objectives: oOur
recently approved CDSS program is focused on a sirgle goal -- sustainable
economic growth. A major theme will be to help strengthen Belizean capacity
to properly plan and manage the use of the country’s resources. One of the
proposed interventions is training in both public and private sectors in
priority areas needed for continued development. The proposed Development
Training Scholarship Project will address training needs that cannot be
handled under existing projects.

B. Relationship to Host Country and Other Donors: Regquests are
periodically made from the Goverrment of Belize (GOB) for assistance in
non-project related training. Other than the Youth Scholarship Program
under the Central American Peace Scholarships (CAPS) and the Georgetown
managed Central American Scholarship Program (CASP) and USIA’s CAMPUS
Scholarships, training for the private sector is virtually non-existent for
individuals over 25 years of age.

C. Conformance with Agency and Bureau Policies: A portion of the
scholarships would be appropriated to the private sector with the remaining
scholarships to be used by the public sector. Should the public sector not
utilize their portion, the private sector would have access to the remaining
scholarships.

D. Project Description: The project purpose is to provide training for the
public sector (50%) and econamically disadvantaged private sector (50%).

1. Public Sector: Trainirg requests by GOB or in other areas of need
identified by USAID/Belize as lacking that cannot be handled under
existing projects.

2. Private Sector: Training requests by individuals who are in need of
training, short or long-term, to aid in further development of their
existing business or workplace.
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3. Selection Committee: Will be made up of USAID/Belize, U.S. Embassy,
GOB ard Private Sector people.

E. Mission Management: A USDH employee in the General Development Office
will assume overall responsibility for project monitoring. This officer
will supervise a Belizean Personal Services Contractor (PSC).

F. PID AND PP Approval: USAID/Belize regquests Bureau concurrence and
delegation of authority to the A.I.D. Representative to approve the PID and
PP.

G. Potential Issues: None

H. A.I.D./W TDY Support for Development of Project: PP design, March 19350

I. Estimated PID Approval: February 1990 PP Approval: May 1990
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Project Amendment

GOAL: Sustainable Economic Growth

OBJECTIVE: Strengthen the private sector by providing technical assistance
and credit to micro- and smale-scale enterprises :

PRQJECT TITLE: Naticnal Development Fourgdation of Belize
(NDFB) OPG (Amendment)

PROJECT NO.: 505-0011

PROJECT FUNDING ($000): Cum. FY 89: 872; FY 90: 400 (G)
10P: 1,722

FUNCTIONAL ACCOUNT: Selected Develcpment Activities

A. Relationship to A.I.D. Country Strategy/Objectives: The project is a
key USAID activity aimed at strengthening the private sector. It is
responsive to recomendations of the National Bipartisan Commission for
Central America, and to the Congressional mandate tc provide assistance to
micro-enterprises. The amerndment will help NDFB achieve self-sustainability
by 1992 and enable it to continue assisting micro- and small-scale
enterprises, including those engaged in agriculture and tourism, the two
priority sectors of USAID’s new CDSS for 1991-95.

B. Relationship to Host Country and Other Donors: Micro-enterprise
development 1s a priority of the GOB, as stated in its current Five Year
(1985-89) Macro—economic Plan. Fram 1984-1988, USAID and the GOB have
programmed a total of $588,000 in ESF local currencies for operational
start-up and on-lending by NDFB. It has also received some grant assistance
from the Inter-American Foundation and other international PVOs.

C. Conformance with Agency and Bureau Policies: This a private sector
development project, involving the Belizean private sector through voluntary
time and cash contributions as well as as borrowers. The NDFB charges
market-oriented interest rates, consistent with A.I.D.’s Financial Markets
Policy. Grants rather than loans to NDFB are justified to help provide a
base to sustain NDFB operations. The loan funds will provide NDFB a
long-term source of incame that will help cover the extra costs of reaching
A.I1.D. target beneficiaries — small borrowers that are not considered
sufficiently profitable by the cammercial banks — and the cost of technical
assistance NDFB offers to these small businesses, after A.I.D. support ends.

D. Project Description: The project provides support for a program to expand
and strengthen the lower levels of the private sector, i.e. micro- and
small-scale entrepreneurs, ard to create a more solid base for their
development, by providing credit, business guidance and training. Since
1983, $872,000 in Grant funds have been cbligated to NDFB, of which $472,000
funded administrative costs, technical assistance, training, travel and
cammodities, and $400,000 were for the NDFB’s revolving loan fund. NDFB
also received $563,000 in ESF local currencies for onlending.
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The project has been successful, with some 845 loans valued at $1.45 million
disbursed as of March 31, 1989. NDFB’s current loan portfolio amounts to
$900,000, with only a 6% default rate. A project evaluation in March 1988
described NDFB as a strong institution, characterized by good leadership, a
community base of support, networks with similar organizations in Belize and
the ability to grow ard adapt to changing situations.

The amendment will expand the number of enterprises receiving assistance to
approximately 1,600 and the loan portfolio to $2.0 million by September 30,
19%2. Of the proposed additional $850,000 grant, $250,000 will fund
operating costs and TA to NDFB clients over the 3-year period, and $600,000
will be for on-lending. A major abjectives of this project is to make NDFB
self-sustainable by 1992. To achieve this, NDFB’s loan portfolio must
increase to at least $2.0 million (the evaluation consultants estimated that
it should be $2.2 million). Apart fraom the additional A.I.D. funds in ths
amendment, NDFB has to obtain funds from other extermal donors or from
comercial sources. In addition, NDFB will increase its maximum loan size
to be able to service the credit needs of enterpreneurs in the so—called
"gap group", i.e., businesses whose assets are higher than NDFB’s present
clientele ($12,500 or less) but are unable to get credit from the banks.

Original (9/30/89) Revised(9/30/92)

Project OGutputs (cumilative) EOP Outputs EOP Outputs
Direct beneficiaries/borrowers 950 1,850
— of which direct women beneficiaries 244 364
Total jobs protected/saved 2,368 4,168
New jobs created 326 550
Amount of loans disbursed (millions) $1.90 $4.6
EOP Loan Portfolio (millions) $1.0 $2.0

Implementing Agencies : The NDFB is an indigenous Belizean PVO registered
with FVA/PVC. It has successfully conducted its program without substantial
involvement of A.I.D., and this type of relationship is expected to continue.

Method of Obligation: An amendment to the NDFB OFG will be executed in
accordance with Handbooks 3 and 13. The amendment will be based primarily
on a proposal NDFB submitted to USAID in May 1989, although that proposal
requested a much higher level of support than is proposed by USAID.

E. Mission Management: A FSN project manager, supervised by the USDH Chief
of the Program and Project Development Office, will be responsible for
monitoring the project.

F. OFG appruval: USAID/Belize requests Bureau concurrence and delegation of
authority to the A.I.D. Representative to approve the NDFB OFG amendment.

G. Potential Issues: Self-sustainability of the NDFB and provision of grant
funds for onlending

H. A.I.D./W TDY Support for Project Development: HNone needed.

I. Estimated OPG Amendment Approval: October 31, 1989.
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Project Amendment

GOAL: Sustainable Economic Growth

OBJECTIVE: Improve Educational Opportunities by assisting GOB vocational
technical training program, providing management training for small business
development in the private sector, and providing tourism training support.

PRQJECT TITLE: Training for Employment and Productivity (TEP)
PRQJECT NUMBER: 505-0020
PRQJECT FUNDING ($000): Cum. FY 89: 5,156; FY 90: 1,000 (G)

1OP: 8,700 (G)

FUNCTTONAL, ACCOOUNT: Education and Human Resources

A. Relationship to A.I.D. Country Development Strateqgy/Objectives: The TEP
Project addresses the constraints to development in Belize posed by lack of
‘management training opportunities for both public and private sectors ard
inadequate preparation of both existing and new workers. This project is an
integral part of USAID’s program to strengthen the private sector. It
complements the strategy outlined in the newly approved COSS for the period
1990 - 1994 which focuses on agriculture and tourism. Priority is given to
training for individuals involved in export promotion and tourism.

Therefore this project is closely linked to the Belize Export and Investment
Promotion Project and our efforts in agricultural diversification.

B. Relationship to Host Country and Other Ponors: The GOB’‘s top priority
areas for development are agriculture and tourism. The private sector,
represented by the Belize Chamber of Commerce and Industry, has identified
the need for management training and the recent evaluation of the TEP
Project has pointed to the need to support private sector tourism training
efforts where the technical capabilities already exist. Although the
University College of Belize has a Bachelor’s program in Business
Administration with assistance from Ferris State University of Big Rapids,
Michigan. A.I1.D. is the only donor supporting management training that fills
the present needs of the private sector.

The GOB ranks vocational-technical training second only to basic primary
education. Limited input to the vo-tech system is provided by the Canadian
Goverrment through its regional project in the Caribbean to upgrade the
curricula for courses in the regional Caribbean examinations. A few of the
vo~tech instructors are Peace Corps Veolunteers. The Government of Mexico
provided funding for the construction of one technical school, and
USAID/RDOC funded the construction of another through the Basic Needs Trust
Furd Project. However, the TEP Project is the only concerted effort to
build an effective, camprehensive system based on a national plan.
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C. Conformance with Agency and Bureau Policies: The project will improve
educational opportunities by providing relevant training. The private
sector has ample input in determining training needs and program design, and
it is the major beneficiary of project achievements.

D. Project Amendment Description: This amendment will provide additional
funding in three areas of training: vocational education, small business
development/entrepreneurship, and tourism.

In the MOE camponent, additional inputs are needed to ensure that the
project achievements are not short-lived. To date, with support from the
project, the Vocational/Technical Training Unit has been established, a
National Vocational Plan has been drafted, in-service training for
instructors is on—going, three secondary school technical training programs
responsive to manpower data have been developed, and cother existing programs
are being upgraded. These initiatives are supported by the MOE’s commitment
to the development of the Unit and to the establishment of appropriate
salary levels for vo-tech instructors. In order to consolidate the actual
and planned gains in this component, we propose to add $350,000 to the
project for long-term participant training of vo-tech instructors armd to
extend the PACD by two years, through September 1992.

Additional support is proposed for the private sector through a cooperative
agreement with BIM to develop a program of small/medium sized business
training, technical assistance and other activities needed for the promotion
of export and tourism-oriented enterprises. The recent mid~term evaluation
of the TEP Project indicated that this need was not being satisfied and,
with targetting of this "gap" category of small/medium businesses, training
would impact more on log frame objectives. The amount of funding needed for
this activity will be $1,000,000 over a three year period ending in
September 1992. A further sum of $350,000 is proposed for the grant
financing of a permanent training center for BIM to be matched by a land
donation from the GOB.

In the private sector camponent; we also propose to add $1.4 million for
tourism training through the Belize Tourism Industry Association (BTIA) over
three years. (Continued support for tourism training beyond 1992, as
contemplated in the 1991-95 CDSS, will be considered toward the end of this
period.) BTIA was established in 1985 as a private organization to promote
and develop the tairism industry at large and to help members develop their
businesses. The goal of the TEP Pruject is to increase productivity,
leading to greater foreign exchange generated fram new and expanded
export-oriented activities and tourism. The original three project
camponents are effectively meeting the project’s purpose of management,
skills and administration training purpose, but the addition of the BTIA
camponent will increase the project’s and USAID’s contribution to a
critically important sector of development, tourism. The technical
expertise for tourism training lies within BTTIA, which recently campleted a
very successful tour guide training program with USAID support. Assistance
will be given to BTIA initially through BIM, for a one—-year period of
institutional strengthening. This will be followed by direct funding under
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a cooperative agreement with BITA to conduct training, in collaboration with
BIM, to support the rapidly developing tourism industry.

The original outputs for the Training for Employment and Productivity
Project listed in the Pruject Paper are: 1) BIM developed and staffed,
offermg diverse mmger:ent public sector and skills training courses; 2)
supervisors trained in a;propnate skills in ex.lstmg and new enterprises;

3) skilled craftsmen trained in appropriate skills in existing and new
enterprises; 4) Ministry of Education vocational and skills training,
planning and management functions strengthened, instructors’ capabilities
upgraded, and 2 key institutions better equipped; 5) status of skilled
workers and vocational educators enhanced; and 6) improved capacity within
the GOB for providing timely govermment services to execute the country’s
export and tourism pramction strategy. These outputs will not change as a
result of the proposed Amendment, in fact with the exception of outputs 4) &
5) we anticipate full achievement of the end of project status as defined in
the PP by the original PACD. With respect to the Vocational Education
related outputs 4 & 5, the outputs will remain unchanged but the cbjectively
verifiable indicators will change. The actual changes in the indicators are
as follows including additional outputs to be achieved under the private
sector components:

MOE Expanded Activities Outputs
—GOB vo-tech schools better egquipped 9
—Vo-tech educators received long-term training 6
—Instructors from private schools upgraded 20

BIM Activities
—Progam of small & medium-sized business developed
~—~Trainers identified and trained in small business

development 3
—Courses/seminars conducted for small businesses 15
--Permarent training facility constructed and equipped

BITA Tourism Training

—BTTA staffed and operational

~—National tourism training plan developed

—Feasibility study of tourism training facility conducted
—Tourism training courses conducted 15

Implementing Agencies: The project will continue working with the MOE, in
particular with the Vo-Tech Training Unit, BIM and BTIA.

Method of Obligation: The present grant agreement with the GOB will be
amended. Cooperative agreements with BIM and BTIA will be signed.

E. Mission Management: The General Development Officer, a US[H, will be
the Project Officer, assisted by the Education Project Manager, a PSC funded
by the project. Technical assistance will be provided through contract
personnel. A project manager within BIM and a long term advisor to BTTIA
will be employed.
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F. Amendment Approval: USAID/Belize requests Bureau concurrence and
delegation of authority to the A.I.D. Representative to approve the PP
amendment. :

G. Potential Issues: The MOE must be prepared to staff the Vo-Tech Unit
adequately to enable it to fulfill its mandate. BIM and BTIA must be
prepared to collaborate on the programming and delivery of tourism training.

H. A.1.D./W TDY Support for Development of Amendment: No support required.

I. Estimated Period for Amendment Approval: August 1989
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PROJECT AMENTMENT

GOAL: Wider Distribution of the Benefits of Growth

ORJECTIVE: Improve Health and Health Services

PROJECT TITLE: Village Level Water and Sanitation

PRQJECT NUMBER: 505-0024

FUNDING ($000): Cum FY 88: 900, FY 89: 775 FY 90: 925 (G)
1OP: 3230

FUNCTIONAL ACCOUNT: Health

A. Relationship to A.I1.D. Country Strateqgy/Objectives: The Health sector
strategy in Belize is to promote improvements which will reduce the muber
of workdays lost due to illness from preventable diseases. The final
objective is to increase productivity by improving health status. This
proposed project extension will integrate, under a single project umbrella,
USAID funded water ard sanitation activities currently under project
505-0018, Increased Productivity through Better Health, and project
505-0024, Village Health and Sanitation. The enlarged project will
contribute to increased access by rural residents of five districts to safe
water and adequate sanitation, and to a decrease in the incidence of
water-borne and envirormmentally related diseases. The prime focus will be
on improving management and institutional capability, thereby serving the
A.I.D. objective of promoting sustainability in cooperating countries.

B. Relationship to Host Country and other Donors: The GOB has conscolidated
responsibility for planning and implementing all rural water and sanitation
projects in the Water and Sewerage Authority. The institutional
strengthening goals of the project are consocnant with GOB objectives of
coordinating these types of programs through a single govermment agency
which is properly equipped to undertake this responsibility. The GOB also
aspires to target improvements to rural cammnities on a rationally
prioritized basis. This integration of the two USAID funded projects will
facilitate and promote the raticnal allocation of USAID resources in this
subject area across five districts.

The only other donor of significance in this area is UNICEF, whose water ard
sanitation activities are concentrated in the Toledo district. It is
understood that the UNHCR is planning same water activities, also in the
Toledo district, but targeted specifically at refugees.

C. Conformance with Agency and Bureau Policies: The project will be
implemented partly by a private, voluntary organization (CARE), and by the
GOB through the Water and Sewerage Authority (WASA). Community involvement
will continue to be central to the implementation of the project’s
activities at the village level.
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D. Project Description: The revised project purpose will be to assist the
GOB to plan, develop, implement and evaluate rural water and sanitation
programs in Belize. This extension will incorporate already extended but
not yet defined activities under the Increased Productivity through Better
Health project, and the current activities of the Village Level Water and
Sanitation project. Same integration of the activities currently
implemented by CARF with those now handled by WASA is anticipated. The
degree to which this is accamplished will be determined in project
development negotiations currently planned for July, 1989.

The basic camponents of the project will remain the same : a) Water
Supply, through the installation of handpumps, and rudimentary commnity
water systems. b) Sanitation, through the construction of ventilated
improved pit latrines. c¢) Health Education and Cammunity Development
through establishment of functioning village health committees.

It is anticipated that CARE will be responsible for the community
development and health education aspects of the expanded project, as well as
the design and construction of the rudimentary water systems and VIP
latrines. The Ministry of Natural Resources, through WASA, will be
responsible for drilling all wells, for approving the designs and overseeing
the construction of water systems, and for coordinating the activities of
all donors in the sector through the National Coordinating Comittee.
Procurement would most easily be accomplished if assigned entirely to CARE,
although some host country procurement is possible.

The physical outputs of the combined projects are projected as follows:
lLatrines Wells/HPs RWSs VWSCs

Current outputs:

0018 1250 110 3+3* 30
0024 : 1842 est. 116 5 21
Accomplishments to 3/31/89 _
0018 603 55 1* 24
0024 1114 99 2% 18
Revised Outputs 4000 320 15 70

* The estimated targets for rudimentary water systems under project 0018
were stated as 3 campleted plus 3 designed. To date, one is 100% camplete,
and two are over 50% complete under project 0018. Under project 0024, two
systems are fully complete, and one is over 75% done. There are four other
RWSs designed and for which a start is imminent under project 0018.

It should be noted that under the integrated project, the ocutputs may be
quantified differently fram described above. With the emphasis on commnity
development, the quantification is expected to reflect a "pecple"
ocrientation, e.g. "x" number of persons have benefitted from water supply or
improved sanitation services under the project. The outputs should also
include a measurement of "use" of the physical facilities added through the
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project in the desired way in order to reflect success of the community
development strategy.

The method of abligation will be an OFG to CARE for the activities to be
implemented by that organization, and a direct grant to the GOB for the
activities to be implemented directly by the goverrment agency. An
Amendment to the current OFG to CARE may or may not be necessary, depending
on whether new or additional activities are added to CARE’s responsibilities.

E. Mission Management: A USCH employee in the General Development Office
will continue to have overall responsibility and will supervise a FSN PSC
who will be responsible for the day to day monitoring of the project.

F. Amendment Approval: USAID/Belize requests Bureau concurrence with the
proposed amendments, as described above, and extension of the PACD of
project 0024 from 6/30/91 to 12/31/91.

G. Potential Issues:

H. AID/W Support for Project Development: None required

I. Estimated Amendment Approval Date: August 31, 1989
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Project Amendment

GCoal: Sustainable Economic Growth

Objective: Improve improve health by increasing public awareness of the
dangers of narcotics production and trafficking and decreasing demand for
illicit drugs among youth and high risk groups

Project Title : Drug Awareness Education
Project Mumber : 505~0033
Project Funding ($000): Cum FY 89: 1,037; FY 90: 250 (G)

10P: 1,787 (G)

Functional Account: Health

A. Relationship to A.I.D. Country Strateqy/Objectives: The USAID/Belize
CDSS enunciates a strategy to assist the country extend its economic growth
and preserve its democratic traditions in the face of the narcotics threat.
Oour awareness and education activities, which are designed to help Belize
realize the serious consequences of drug production and trafficking, are
only part of the battle against narcotics. The provision of employment
opportunities is an important component in our assistance program. The
educational effort that AID supports is an important compliment to the
control and eradication measures that the USG is assisting the Belizean
Government to implement.

B. Relationship to Host Country and Other Donors: Belizeans are becoming
aware of a drug problem existing in their country. The GOB is concerned
about the problem and working hard to conrol it; however, their resources
are limited and especially meager in comparison with the finances of the
drug cartels. PAHO and a few private sector groups are assisting with
treatment and preventive measures through medical channels. AID’s
contribution is the only education/information activity within the
muiltifaceted strategy needed to control the problenm.

C. Conformance with Agency and Bureau Policies: Narcotics Awareness is an
important new area for the Agency, but the LAC Bureau is supporting a mumber
of projects throughout the region where they are an integral part of the
overall U. S. contribution to the effort to reduce the flow of drugs into
the United States. IAC policy is that we should support programs designed
to help countries realize the serious consequences of drug production and
trafficking and also to help reduce domestic demard for illicit drugs.

These programs are camplimentary to financing of development activities that
help generate alternative income and employment.
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D. Project Description: The revised project purpose is to increase the
public’s awareness of the dangers of narcotics production and trafficking to
the nation arnd to decrease demand for illicit drugs among youth and high
risk groups. Activities during this third phase of activity will consist
of: demand reduction messages targeted to high risk groups ard
youth,continued mass media program to enhance public awareness of the
dangers of narcotics, integration of drug education curriculum into
secondary schools, and further support to parent training program. These
activities will be closely linked with the Naticnal Drug Advisory Council
and other organizations working with youth. The likely implementing agency
will continue to be PRIDE with a buy-in to a central project for social
marketing expertise.

E. Mission Management: The USDH General Development Officer will contime
to manage this project directly.

F. PID and PP Approval: The Mission requests Bureau concurrence and
delegation of authority to the A.I.D. Representative to approve the PP
amendment. The Regional Contracting Officer will sign a Cooperative

Agreement with PRIDE.

G. Potential Issues: Continuation of the existing project for another
three and a half years or designing an entirely new project.

H. AID/W TDY Support for Project Development: None needed.

I. Estimated PP Amendment Approval: December 1, 1989
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New Project Description (FY 1991)

GOAL: Sustainable Econaomic Growth

OBJECTIVE: Improved econamic and envirormmental policies and improved
infrastructure

PRQJECT TITLE: Bridges Program

PROJECT NO.: 505-0042

PROTECT FUNDING ($000): FY 91: 1,720 (G) IOP: 4,800

FUNCTTONAL ACCQOUNT: Agriculture, Rural Development and Nutrition,

Private Sector, Energy and Erwvirorment

A. Relationship to A.I.D. Country Strategy/Obijectives: The proposed
program would be a transition step to the program proposed in the recently
approved CDSS for Belize, which included funding for roads and bridges as
the largest single component. The CDSS proposed that, in addition to
providing access to key areas of economic growth, the roads and bridges
funding would be used as a basis for policy dialogue and attention to
enviromental issues. After the initial focus on bridge construction during
the first two years of the CDSS period, follow-on activity would shift to
upgrading roads to provide access to key economic centers.

B. Conformance: with Agency and Bureau Policies: The furxis to be made
available to the GOB under this program would be use to erect bridges needed
in the country’s road system. The bridges themselves are already available,
as are the engineering plans for their installation, but funds to cover the
costs of constructing abutments and installing the bridges are lacking. The
proposed program transfers of funds would help to overcome this resource
constraint. At the same time, the transfers would be conditioned on
performance in further improving economic and envirommental policies, in
Keeping with A.1.D.’s emphasis on performance based assistance.

C. Brief Project Description: The program, to be funded in FY 1991 and
1992, will make available a total of up to $4.8 million through program
transfers to the GOB. The funds will be used toward installation of up to
30 bridges. Since the bridges themselves are already available, locations
have already been identified, and the engineering design is based on
standard packages already developed, the requirement for technical and
managerial involvement by USAID will be minimal. The funds will be
transfered to the Goverrment upon satisfaction of conditions for economic
and envirormental policy improvements.

D. Project Development Schedule: Design of the program will begin with the
completion of the Mission’s policy agernda and strategy during July 1989 and
a more camplete New Project Description will be submitted with the next
Action Plan.
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New Project Description (FY 1991)

GOAL: Sustainable Economic Growth

ORJECTIVE: Promote exports (foreign excharge earnings) by strengthening the
Govermment’s tourism planning and management capability.

PROJECT TITLE: Tourism Management

PROJECT NO.: ~ 505-0044

PRQJECT FUNDING ($000): FY 91: 300 (G) IOP: 1,500
FUNCTTONAL AQCODUNT: Private Sector, Energy and Erwvirornment

A. Relationship to A.I.D. Country Strateqy/Objectives: The Project is a
key A.I.D. activity in support of the new CDSS’s tourism sector strategy.
It will assist the Goverrment of Belize to develop the capacity to plan and
manage its resources to effectively guide the growth of the tourism sector
and protect the natural and cultural envirorment on which tourism depends,
while addressing a key constraint to its growth —— the weak institutional
capability of the govermment agencies involved in tourism.

B. Conformance with Agency and Bureau Policies: This Project is an
institution-building effort aimed at improving the capacity of the
Govermment to manage its resources, while ensuring that benefits of the
growth in tourism sector are reaped by a wide segment of the Belizean
population. It will help the Goverrment plan tourism growth in a rational
and ecologically sound manner consistent with the Agency’s envirommental,
tropical forestry and bicdiversity policies. At the same time, this project
will promote private sector development by facilitating increased private
investment in the tourism sector.

C. Brief Proiject Description: The Project will provide technical
assistance and training to strengthen the Ministry of Commerce, Industry and
Tourism, the Department of Archaeology, and other goverrmment agencies
involved in managing and regulating the growth of the tourist industry.
Technical assistance will help insure that industry growth conforms with
appropriate land-use, zoning and enviromment/resource conservation plans.

It will also help upgrade standards for facilities and infrastructure to
meet tourist demand, and will support steps to encourage and carplement
private sector investment in targeted priority areas for tourism development.

D. Project Development Schedule: Project design will be initiated in FY
1990 and a more complete New Project Description will be submitted with the
next Action Plan.
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New Projecf: Description (FY 1991)

GOAL: Sustamed Econamic Growth

ORJECTIVE: Pramwte exports through improved econamic policies and resource
planning and management.

PROJECT TITLE: Development Folicy Planning and Management
PROJECT NO.: ~ 505-0045

PROJECT FUNDING ($000): FY 91: 400 (G) 1IOP: 2,000

FUNCTIONAL ACQUUNT: Private Sector, Energy and Envirorment

A. Relationship to A.I.D. Country Strateqy/Cbjectives: The Project
supports the new CDSS program emphasis on helping the Belize Govermment
develop the capacity to plan and manage its resources rationally to guide
economic growth. By improving public sector planning of the country’s
resources, both financial and physical, the project will facilitate private
investment in productive activities to generate foreign exchange and
employment as well as protect the natural rescurce base, thereby creating a
policy and physical enviromment conducive to long-term econcmic growth.

B. Conformance with Agency and Bureau Policies: By focussing on improving
the Goverrment’s fiscal and financial policies and its institutional
capability to carry out natural resource planning and conservation policies,
the Project promotes policy dialogue ard reform in key areas which constrain
Belize’s economic development and prospects for long-term self-sustaining
growth. This is consistent with the Agency’s policy to encourage the
implementation of essential reforms to achieve sustainable economic growth,
with strong private sector participation and envirommentally sound programs.

C. Brief Project Description: The Project will provide technical
assistance to assist the Goverrment to implement selected reforms in its
financial and physical planning policies and management. Under financial
planning and management, the Project will assist the GOB in implementing tax
pollcy reforms, reducing trade restrictions, improving investment policies,
increasing public sector saving, facilitating health care financing and
instituting public sector corganizational reform. Under physical planning
and management, it will assist the GOB in strengthening its resource
planning capability, including the consolidation and implementation of
essential land use plans, natural resource conservation plans and other
geographic information systems, and improving overall coordination among
govermment agencies and private sector groups involved in natural resource
planning, conservation and protection.

D. Project Development Schedule: Project design will be initiated in FY
1990 and a more caplete New Project Description will be submitted with the
next Action Plan.
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2. Food Aid
Section 416 Sugar Quota Offset Program

Two Agreements have been signed under the 416 Sugar Quota Offset Progranm.
The first for the 1986 Program Agreement was signed on February 18, 1887 and
has been campleted with the delivery of 10,500 metric tone of h&\,eat which
generated US$1,500,000. Ihe second Agrecment for 1987 was signed August 3,
1988 for 6,600 metric tons of wheat. The last delivery under the 1987
program is scheduled for delivery in June 1983. Same US$525,000 has been
generated under the 1987 Agreement.

Under a Memorandum of Understanding (MOU) signed by the GOB and USAID,
currency generated by the 416 Sugar Quota Offset Program are used for
development projects in agriculture diversification in Orange Walk and
Corozal, the sugar producing districts in northern Belize.

The Ministry of Economic Development (MED) is responsible for implementing
activities under the 416 program. The MED, working with and utilizing the
technical capabilities of the Ministry of Works and Housing ard the Ministry
of Agriculture, is implementing projects targeted for small farmers in
credit, access roads, and special diversification efforts such as export
crops.
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3. USAID/Belize local Currency

Local currencies in Belize are currently generated from two sources: the
on—going $15 million ESF cash transfer program which started in FY 85 and
the $2.3 million Section 416 Sugar Quota Offset Program which started in FY
87. USAID prograrming of the ESF and Section 416 local currencies is
consistent with the revised Agency policy guidance on local currency
management issued in Octaober, 1987. A Mission Order issued in February 1989
cutlines the policy ard prooedural guidelines with regard to the
proegramming, J.nplementatlon arnd monitoring of the activities financed by
these local currercies.

Urder the ESF Program, the local currency funds are programmed to support
the GOB’s Capital II budget (i.e., as counterpart to AID projects and those
of other donors and for local capital expenditures of GOB projects) as well
as selected private sector development activities approved by USAID. Some
6% cf the ESF local currency generations are used to defray the local
currency operating costs of the AID Mission.

Iocal currency generated under the Section 416 Program are also programmed
to support the GOB’s development budget with a sectoral focus —-
agricultural diversification. Since this Program’s principal purpose is to
partly cffset the country’s loss of foreign exchange due to reductions in
the U.S5. sugar quota, Section 416 local currencies are to be used
exclusively for GOB development projects/program activities promoting
agricultural diversification in the two northern sugar producing regions.
These activities include infrastructure development, production, processing,
marketing and credit support for non-traditional export crops.

Of the $12.25 million in local currencies that have been made available
under the ESF Program since 1985, some $11.95 million have already been
expended. An estimated $224,000 of Section 416 local currency have been
utilized as of FY 88. The breakdown of actual FY 85-88 and projected FY
89~91 ESF and Section 416 local currency utilization by objective are as
follows:

FY 85-88 Fy 89-91
Actual Projected
Expenditures Expernditures
($0600) ($000)
a. Increase agricultural production $3,334 $ 250
b. Strengthen the private sector 192 710
c. Promwte exports -— 1,208
d. Expard and improve the infrastructure 7,343 1,219
e. Improve health and child survival 993 420
f. Increase educational opportunities 312 450

Total $12,180 $4,257
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FY 88
LOCAL CURRENCY UTILIZATION
($000)
ESF SEC 416 TOTAL
USES
HG BUDGET GEN — — —
HG BUDGET SECTOR - 224 224
HG CONTRIBUTION TO
AID PRQTECTS 1,000 — 1,000
HG CONTRIBUTION TO
OTHER DONOR PRQJ. -— - —
HG MANAGED 1/C PRQJ
(GOVT. OR PRIVATE) 94 - 94
AID PROGRAM TRUST FUND - - -
AID OE TRUST FUND - - —
SECTION 108 - -- -—
OTHER - - -
TOTAL 1,094 224 1,318
B. CHANNEL FOR ASSISTANCE*
PUBLIC SECTOR 1,061 224 1,285
PRIVATE SECTOR 33 — 33
TOTAL 1,094 224 1,318

*Determined by organization primarily responsible for managing the
local currency (excludes AID OE Trust Fund)
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FY 89
LOCAL CURRENCY UTILIZATION
($000)
ESF SEC 416 TOTAL

USES
HG BUDGET GEN — - _—
HG BUDGET SECTOR —_ 1,176 1,176
HG CONTRIBUTION TO

ATD PROJECTS 550 - 550
HG CONTRIBUTION TO

OTHER DONOR PRQJ. - - _
HG MANAGED I,/C PRQJ
(GOVT. OR PRIVATE) 100 - 100
AID PROGRAM TRUST FUND — - —
AID OE TRUST FUND — - -
SECTION 108 - — -
OTHER -~ — —
TOTAL 650 1,176 1,826
B. CHANNEL FOR ASSISTANCE*
PUBLIC SECTOR 600 976 1,576
PRIVATE SECTOR 50 200 250
TOTAL 650 1,176 1,826

*Determined by organization primarily responsible for managing the
local currency (excludes AID OE Trust Furd)
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FY 90
LOCAL CURRENCY UTILIZATION
($000)
ESF SEC 416 TOTAL
USES
HG BUDGET GEN - — —
HG BUDGET SECTOR — 953 953
HG CONTRIBUTION TO
AID PROJECTS 900 — 900
HG CONTRIBUTION TO
OTHER DONOR PRQJ. — - —
HG MANAGED L/C PRQJ
(GOVT. OR PRIVATE) 100 — 100
ATD PROGRAM TRUST FUND - - -
AID OE TRUST FUND 75 - 75
SECTION 108 - - —
OTHER - - -
TOTAL 1,075 953 2,028
B. CHANNEL FOR ASSISTANCE*
PUBLIC SECTOR 950 753 1,703
PRIVATE SECTOR 50 200 250
TOTAL 1,000 953 1,953

*Determined by organization primarily responsible for managing the
local currency (excludes AID OE Trust Fund)
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FY 91
1OCAL CURRENCY UTILIZATION
($000)
ESF SEC 416 TOTAL

USES
HG BUDGET GEN - -— —
HC BUDGET SECTOR — - -
HG CONTRIBUTION TO
AID PROJECTS 400 — 400
HG CONTRIBUTION TO

OTHER DONOR PROJ. - - -
HG MANAGED L/C PRQJ
(GOVT. OR PRIVATE) 100 - 100
AID PROGRAM TRUST FUND - - -
AID OE TRUST FUND 74 - 74
SECTION 108 — — —
OTHER - - -
TOTAL 574 — 574
B. CHANNEL FOR ASSISTANCE#*
FPUBLIC SECTOR 450 — 450
PRIVATE SECTOR 50 — 50
TOTAL 500 — 500

*Determined by organization primarily responsible for managing the
local currency (excludes AID OE Trust Fund)
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4. Women in Development (WID):

Within the past year some steps have been taken to promote WID concerns
both within the Mission and with the host country. 2 report on Women and
Development in Belize was prepared in early 1989 which organizes most of the
information available on the status of wamen in the country into a useable
form and makes recommendations for future research and program activities to
involve women in economic opportunities. The USAID/Belize strategy
enmphasizes econamic development through agricultural diversification and
export and tourism promotion and therefore these are the areas of WID focus
too.

The WID Action Plan that was submitted to IAC/DP on March 31, 1989 lays
out the Mission’s strategy for further institutionalizing incorporation of
WID in our programs. This plan includes developing and testing procedures
within the Mission to more consistently incorporate WID into cur program.
One major FY89 amendment was selected as a pilot test of the project design
procedures and to date the WID Committee is satisfied with the results.

A second area of priority is to conduct research in key areas of
agriculture and tourism. While no formal studies have yet been planned, one
of our agricultural projects, the Toledo Agricultural Marketing Project, is
conducting operational research among Mayan women subsistence farmers to
determine how to assist them make the transition from subsistence farming
and irvolve them in the processing of cacac. The Belize Enterprise for
Sustained Technology (BEST), an indigenous PVO that works with small
agricultural groups for business and financial management training,
dedicated its 1989 Annual General Meeting to explore the topic of women and
cooperatives. It was acknowledged by the group that rural women are
interested in raising their incomes and they want more information on what
they can do that takes into account their family responsibilities. They
would like to learn how to use their time most effectively and are
especially interested in cottage industries.

The Training for Employment and Productivity Project is being amended to
include more tourism skills training, a new focus on small business
development training, and increased numbers of in-country training of public
sector managers. The PP amendment reflects the guidance given in the scope
of work to the contractor to include an analysis of how to best irnwvolve
women in each camponent of the project. The project sets targets for female
participation in each camponent, for both managers and erployees.

During the Action Plan Period the Mission intends to camplete the
activities outlined in the USAID/Belize WID Action Plan for 89 and 90.
These include: 1) Strengthen the Department of Wamen’s Affairs in the GOB:
2) Conduct research in key areas of agriculture and tourism; 3a) Arrange
training for USAID/Belize staff and counterparts and 3b) Provide training
for wanen leaders in the private and public sectors; and 4) Develop and
test procedures within the mission to more consistently incorporate WID into
our programs. '



- 102 -



~ 103 -
MISSION ACTION PLAN
F¥s 1990 and 1991
505 - BELIZE

PART II1 - MANAGEMENT

A. MANACEMENT STRATEGY

Our FY 1991-1995 CDSS proposes a sharply focused program which will require
a different mix of skills than we aumrrently have, and which may allow same
reduction in staff over time. However, while we believe we can adequately
manage the transition with our current staffing levels, it will be a very
demanding period as we manage ongoing activities to conclusion while
initiating the new program. Thus we do not expect to be able to reduce the
mubers during this Action Plan period. We believe our small staff is
already very streamlined and we do not have any immediate plans for
recrganization. We will continue to examine our staffing requirements each
year as we move into the new program.

The recent assigrmment of an Executive Officer has significantly reduced our
vulnerability in carrying out procurement, adminstrative and personnel
functions, an issue raise in our last Action Plan.

1. Plans for Conservirg on Staff and Operating Expenses

Among the managment issues which the Mission has subsegquently been able to
address is the burden on our OE Budget and OE-funded staff. Two short-term
actions are being taken to relieve the pressure: '

The Mission is in the process of transferring administrative and logistic
support responsibilities for contract employees from the Mission to the
respective contractor or the counterpart GOB entity. When this process is
campleted, we expect to be able to reduce our manpower contract, as
reflected in Table VIII. This contract provides logistical support for the
USAID Mission and staff. Although we have attempted to charge costs to
contracts or projects whenever possible, it has not always been possible to
fully recapture these costs under the previcus arrangement.

As contracts are campleted and in recruitment of replacements, we are
increasirg reliance on third country or local nationals in lieu of U.S.
PSCs. At the same time, to the extent possible, we will continue to furd
those staff members directly involved in project implementation with funds
fram the respective projects.
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As a longer term strategy to minimize staffing costs, we plan to fill all
but the critical USDH positions with local Belizean nationals. This will
require, in many cases, early recruitment of staff for on-the-job training
under the tutelage of the staff members they will replace. Thus, while the
approach holds promise of significant savings over the costs of U.S. and
third-country nationals, these savings will only be realized after the staff
development pericd.

2. New Automation and Accounting Initiative:

a. Action Reguired

USAID/Belize proposes to transfer the accounting station from Honduras to
lize with installation of MACS at post.

b. Background:

1) USAID/Belize Mission was reopened in FY 1983 with the understanding that
the Mission would phase out in 1991. The accounting station has been
established at USATID/Honduras since 1983. The program level increased under
the Caribbean Basin Initiative (CBI} and the Central America Initiative
(CAT). The average funding level since 1984 has been $9 million per year.
In 1985 a USDH Controller was assigned to post to provide financial
management support to the Mission and GOB. Many financial management
functions were transferred from Honduras to Belize, such as voucher
examination, certification, local payroll, financial management and fund
control clearance, budgeting and financial analysis.

2) The accounting station continued to maintain the accounting records and
the preparation of AID/W financial reports as required. The two Missions,
Belize and Honduras, established various procedures and systems to
guarantee smooth flow of information and adequate internal control.

3) In May 1989, AID/Washington approved a new CDSS for Belize extending the
program by five years (FY 1991-1995). The approved annual level is $9
million or a total of $45 million. USAID/Belize feels that the current and
future funding levels, the experienced staff, and the economic factors
justify this initiative.

4) The transfer of the accounting station and the installation of MACS to
post is unique in this case. It is much easier than converting from a
manual system to an automated one. The data pertaining to Belize can be
transferred to post by a tape in a few hours. Belize Controller’s office is
familiar with the system through the daily use of the reports provided by
the accounting station, and their use while on TDY to Honduras, so
implementation will be easy.
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c. Staff
The Controller’s office consists of the following:

Controller: Has 12 years of AID experience, and is scheduled for transfer
to AID/Washington in October 1989. He will be replaced by another
Controller with five years of AID experience. Her ETA is February 1950.

The current Controller is willing to extend his tour to oversee the transfer
of the accounting station and the implementation of MACS.

Chief Accountant: A TN with 30 years of AID experience, 27 in USATID/New
Delhi and three in USAID/Belize. Has participated in MACS conversion in
India, works on a daily basis with MACS reports provided by USAID/Honduras.
Will take the lead on implementation and is willing to continue working in
Belize either as a FNIH (TCN) or on PSC (TCN) for an indefinite period.

System Manager: A FNPSC with almost four years of AID experience started as
an Accountant in 1985. Because of his computer knowledge, he has been made
the System Manager in addition to providing accounting support for the
Mission. Reports directly to the Controller. He has been exposed to MACS
through his work with the accounting station, is thoroughly familiar with
MACS reports and AID’s accounting system, is an extremely competent System
Manager, and has provided same maintenance to the system when needed. If
the accounting station is transferred, he will devote more time to the
system, and will train the new accountant.

Accountant: A new position. The incumbent will work exclusively on MACS.
Potential candidate may be recruited from within the Mission, taking
advantage of ATD experience. Additional cost of $10,000 in FY 1990 could be
easily offset by a similar savings from staff reduction in Honduras
resulting from the transfer.

Voucher Examiners: Two Voucher Examiners with 2-3 years of experience.
Well-trained, use Wang PC extensively for systems designed at post, and
could be used to back-up the Accountant when needed.

d. Training

The Controller’s office staff in Honduras is willing to provide the initial
training at post at a minimal cost to the Mission. The MACS Coordinator is
a FN employee and while on TDY to Belize providing training, could stay at
the quest house, for a saving of 50% of per diem costs. Also,
USAID/Honduras itself can provide training to USAID/Belize staff in
Honduras. Continuing training will be provided by the Chief Accountant.
USATID/Belize staff has already started preparing MACS coding sheets for
Horduras to record from.
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e. The Program

USAID/Belize has 17 active projects with LOP of approximately $80 million.
As of 3/31/89 the cumulative cbligations were $71.9 million; commitments,
$60.1 million; expenditures, $53.4 million:; and pipeline of $18.6 million.
The Mission’s total OE budget has averaged $1 million in the last five
years. With an increase of one USTH staff to a total of seven, five FNIH
and 15 FNPSC, it is estimated that the Mission’s ceiling will remain at the
FY 1990 level of $1.2 million. Therefore, it is expected that during the
next six years the Mission’s annual funding will exceed $10 million per year
for a total of an additional $60 million.

f. Hardware

USATD/Belize has two systems that have been providing Mission’s word
processing needs. One system consists of two antiquated WP-5 machines
dcquired from USAID/Nicaragua in 1983. The other is an OIS-70 system
purchased in 1985. The OIS-70 has the capacity to operate only 12
workstations. To standardize its systems, meet increased workload, provide
flexibility and improve efficiency, USAID/Belize has considered the
procurement of a VS-5000 system to provide additional needed terminals for
word processing and run IRM-approved Management Information Systems (MIS)
which camnot run on the 0IS-70 system. The estimated cost of the system,
including supplies, tapes and additional auxiliary, is $57,700.

Two more disk drives and a matrix printer at a cost of $12,300 would allow
the VS-5000 to operate MACS. The matrix printer would be backed by a laser
printer being procured from current year funds. The above cost does not
include the cost of freight, which is estimated at $1,500.

g. Spare Parts

There are a nunber of VS systems in Belize, including two VS-5000 systems
that are being purchased by the local representative for private sector
entities. The local representative provides adequate support to the
existing VS systems, so there is no need to purchase additional parts for
the proposed VS-5000.

h. Maintenance

Annual maintenance cost for the WP-5 system is $3,900, and for the 0OIS-70,
$1,900, for a total cost of $5,800 per annum. The maintenance for the
V5-5000 with the MACS upgrade is $4,400 per anmum, a saving of $1,400 per
annum.

i. Space

In view of the modern technology the proposed system is very compact ard
does not require additional space or special enviromment. It can be
accommedated within the current space and location allotted the Controller’s
office.
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j. Economic Consideration

The additional upgrade of the proposed V5-5000 system to accommodate MACS
will cost only $12,300. It is a one-shot deal and the system will be in
place. Excluding local staff, the direct recurring cost of having the
accounting station in Honduras, per year, exceeds the cost of MACS upgrade.
Sending documents back and forth via express mail costs this Mission
approximately $8,000, telephone coste $2,000, and TDY for controller
personnel costs appmxunately $5,000, for a total of $16,000 per year. The
direct costs incurred by Honduras are estimated at $5,000. This is in
addition to costs of correspondence, cables, commmnication and records
(C&R), arnd costs associated with staff time addressing problems resulting
from having the accounting station away from post. Examples are:
misposting, incamplete documentation, misunderstanding of transactions, etc.

k. Efficiency

Efficiency factors clearly justify the transfer of the accounting station to
post.  Financial records that are kept at post are normally up~to-date and
more accurate. Posting is done on a daily basis, thus records reflect
reality and current status of funds. This is important for project officers
and management when making decisions affecting the project. In addition,
the possibility of misposting is much greater when the staff is not at post
arnd is unfamiliar with the projects and the program. The advantage of
interacting with project managers on a daily basis enables local staff to
solve problems and clarify issues fast anxd easily, whereas any minor problem
facing the staff in Honduras has to be communicated to the Controller’s
staff in Belize who then work with the approprlate project officer and
communicate back to Honduras staff. This is a tmre-—oonsmn.mg process, and
the potential for misunderstanding and miscommnication is great. Finally,
right or wrong, in a situation like this there is sametimes a perception
that the served Mission receives step-child treatment. Having the
accounting station at post will eliminate this perception.

l. Sumary

We believe that the transfer of the accounting station with MACS
installation at post makes sense. The program size, efficiency, and
economic factors justify it. The staff is adequate and capable in
implementing MACS and handling the accounting station requirements.
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C. OPERATING EXPENSES
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P Vi

Organization USAID/Belize

TABLE VIII(a)
Narrative

To put FY 1990’s budget estimate in perspective, a comparison
botwoon FY 1988 and FY 1989 is in order.

The Mission’s FY 1989 level is 2.2% lower than the FY 1988 level.
Considering inflation and an increase of one USDH, USAID/Belize is
barely surviving and may require an increase of its ceiling this

FY. To function with the current level of $1,050,000, the Mission
had taken drastic measures in FY 1989. For example, the Mission was
unable to fill 3 vacant FNDH positions, resulting in a savings of
$26,200; two US-PSCs were replaced by FN-PSCs at a savings of
$77,800; procurement of NXP was postponed, resulting in a savings of
$17,000.

In FY 1950 the Mission requirements in U.S. dollars are within its
ceiling of $1,200,000, in addition to $75,000 in local currency, for
a total of $1,275,000. The $75,000 of local currency will be
generated from the ESF cash transfer. Even though GCOB has not yet
met all Conditions Precedent for the last disbursement, it is
expected that they will be met in FY 90. The $75,000, if
materialized, would help the Mission in defraying some of its local
costs and free up a similar amount for the procurement of the
VS-5000 system as explained in the Management Strategy section of
this Action Plan.

The proposed FY 90 budget of $1,275,000 is 21.4% higher than that of
FY 89. The dollar portion (within the Mission’s ceiling) of
$1,200,000 is 14% higher than the cwrrent FY. The cost of USDH
(U100), estimated at $120,100, is $10,700 or 8.1% less than this
FY. The cost of FNIH (U200), estimated at $179,500, is $77,500 or
76% higher than this FY. The reason is the three vacant FNDH
positions will be filled in FY 90. The cost of contract personnel
(U300), estimated at $250,300, is $57,200 or 29.6% higher than FY
89. However, this estimate is $44,100 or 15% less than the actual
experditures in FY 88. We believe we are achieving considerable
savings by converting US-PSCs to FN-PSCs and the Mission should be
cammended for this. Housing cost (U400), estimated at $283,300, is
just $16,600 or 6.2% more than the cost in FY 89. The increase is
for the cost of one additional residential unit as a tandem couple
is being replaced by two officers. Office operations (U500),
estimated at $324,300, are almost identical to the FY 89 costs.



The cost of NXP (U600), estimated at $117,500, is $83,500 or 245.4%
higher than FY 89. The Mission is planning to procure deferred NXP
which include a utility vehicle at a cost of $25,000; residential
furniture and office equipment at a cost of $8,500; and a VS-5000
system at a cost of $70,000. The cost of software and freight are
estimated at $7,000 each.

The Mission believes that procurement of hardware is necessary in
order for the Mission to be able to implement its program
effectively as explained in the section on MACS initiative.

In 1991 the Mission is estimating its cost at a total of $1,316,000,
a modest increase of 3% of the proposed FY 90 level.



Organization: USAID/Belize

Table VIII (b)
Information on F. N. PSC Costs

Jocb Title/Description FY 1988 FY 1589 FY 1950 FY 1991

1. System Manager & Accountant 18,225 13,096 20,070 20,940
{OE) (OE) {(OE) (QE)}

2. Voucher Examiner 11,521 5,000 11,958 12,418
{OE) {QE) {OE) {OE}

3 Voucher Examiner 11,798 12,825 11,5858 12,418
(OE) {OE) (QE) (OE)

4, Efercretary/Controller 8,292 8,252 8,466 8,707
{CE) {OE) {OE) (o)

£, Eecrecary/ADD 9,521 g,000 16,4683 11,030
{(CE) {OE) {OE) (CE)

6. CSecretary/Go0 12,161 10,514 E,6096 G,5606
{OE) {OF) {0E) {OE}

7. Secretary/GDO 4,402 §,000 7,330 7,696
{OE} (CE} (OF) (CH)

g, Filirnz Clerr g,590 6,400 7,447 7,685
(OF) (OE) {OE) {OE)

9. Property Supply Clerk 3,800 3,250 6,704 7,695
(OE) {OE) (OE) {OE)

10. Assistant G5C 8,876 5,750 9,163 10,080
(OE) {OE) {OE) (OE)

11. Secretary/EXO 5,490 5,760 7,695 7,770
(OE) (QE) {OE} {OE)

12. Management Specialist/EXO * 11,960 11,789 --- -
{QE) {OE) (OE) (OE)

13. Secretary/PDO 9,351 5,624 8,430 8,680
(OE) (OE) (OE) {OE}

* Positicn will be transferred to to FNDH in FY $0.



Organization: USAID/Belize

14.

16.

17,

Table VIII

Information on F. N.

Job Title/Description

(b)

PSC Costs

Agriculture Project Manager 32,013

Voucher Examiner (vacant)

Accountant (vacant}

Receptionist/EXO (vacant)

FY 1988 FY 1989 FY 1990 FY 1%¢1
(CE) (OE) (CE) {OE)
2,000 8,781 9,922
{CE) {OE} (CE)
10,000 10,517 11,956
(OE) (OE) (OE)
3,000 3,570 3,827
{OF) (CE} {CE)
126,200 141,288 150,50C

TOTRL 1%6,000




Organization: USAID/Belize

Description

Exezutive Officer

Execunive Cfficer

TABLE VIII1(b)
Information on U, 5. P5C Costs

FY 1988 FY 1989 FY 1990 FY 1991

20,500 15,400 20,800 24,000
{CE) (OE) (OE) {OF)

27,214
(OE)

13,607
(OF)

2,712
(O

12,717
(OF)

o
— L

R
m

2,727
{CE)

“3,170 15,400 20,800 24,000




Organization:

USAID/Belize

= lZb -

TABLE VIII ({4}

Contractual Services/Srecial Studies/Al} Other Cnds 2% Detail
Descripticn FY 1988 FY 1983 FY 1990 FY 1991
Es:s. Engineering Efervice:

(2/7 fervices) OF 5,740
Jrher Services OE 30,460 60,802 54,500 84,600
Trhzr Servicer (Truegt Fuadl 10,5800
TITal 47,100 60,607 64,500 84,800




Organization:

Description

Supervisor

Driver/Mechanic

Driver

Electrician

Utility Man

Janiter

Jazritrecso

Carpenter

Messenacer

Chief Mechsnic/Driver

Caretaker

Junicr Utility Man

Driver

Plumber

Contrastor
Jean Viveiros

Note:

USAID/Belize

TABLE VIII(c)

Manpower Contract Detail

FY 1988

{10/87-9/88)

{10/87-3/88)

(10/87-5/88)

(10/87-9/88)

(10/87-9/88)

(10/87-9/88)

{1G/&7-9/88)

(10/87-9/88)

{(10/87-9/88)

{10/87 4/88)

{10/87-3/88)

{10/87 9/88)

(10/87-9/88)

45,2
OFE &
Trust Fund

FY 198%

{10/88-9/89)

(10/88-9/85)

(10/88-9/89)

(10/88-9/89)

(10/88-9/89)

(10/86-5/89)

(10/88-59/89)

{(10/68-9/89)

{10/88-9/89)

(10/8£-9/89)

{10/0:8-9/69)

(10/86-9/89)

{10/EE-9/893)

48.4+
OE

FY 1950

(20/89-9/50)

(10/89-9/90)

(10/89-9/90)

(10/89-3/30)

(10/85-5/%0)

{(16/85%-9/720)

(10/89-5/90)

(16/85%-9/50)

(10/89-9/80)

(10/88-5/90)

(10/8%-9/50)

(10/89-9/30)

{10/B8-9/90)

BE.2
OE

FY 1991

{10/%0-9/51)

(10/%0-9/51)

(10/90-9/¢1)

{10/90-9/91)

(10/80-9/21)

{10/50-8/51)

(10/80-5/81)

(16/90-¢/31)

{10/90-8/21)

{16/90-8/51)

90.0
OE

In FY 88 and FY B9 manpower contract costs were partially

charged to projects as project funded personnel received
Effective FY 90 all costs

will be charged to OE as project funded contractors will
provice their own support.

services under the contract,



Organization:

USAID/Belize

= lzu -

TABLE VIII(4d)

Contractual Services/Special Studies/All Other Code 25 Detail

Description

Ass, Engineeri
{(A/C Fervice

ng fervices
) QE

FY 1988 FY 1990 FY 199]
5,740
30,460 €4,500 84,500
16,940
47,100 64,500 64,800




Organization: USAID/Belize

TABLE VIII (e)
ADP HARDWARE PURCHASES

Description Quantity FY 1988 FY 1989 FY 1990 FY 1991
PC with Printer 2 8,000
Modems for ICS 2 2,900
Printers 2 6,000
VS System 70,000
Printers & Accessories 15,000
TOTAL * 10,900 6,000 70,000 15,000

Note: * Included in Function Code U604



Organization:

Cenfiguration
Part No.

5€6ZE0V-4B

EC0GC-CK-TUS

50VET

ECV-2FPR24-61

- 128 -

USAID/Belize

TABLE VIII {e)
ADP HARDWARE PURCHASES

for vs85000 System
Descripticon

5450 4MB CFU/10-SLOT CHAS/14SMB

VS 5000 COUNTRY KIT

32-PORT SERIAL CNTRL W/8 PORTS

24-PORT ADD-ON PANEL TO 50V67
INTL, WITH & CABLE

FOR 2 RI232 PORTS

SYETEMED

DT MODULE;
FPR VERQOC

12FT RS 25z

CARLE

Y ADAFTEK CRELE {SIQ)
TP ARDRYTEF

S-TRACK,

1€0C-BPTI TAPE DRIVE

V5 57000 OS5 MEDIA & DOC.
SUR-TOTAL

REQUIREMENTS FOR MACS

2262V-5

2267V-4K

VS-PMG17

320MB 5.25" WINCHESTER DISK DR
145MB WINCHESTER DISK DRIVE

400 CPS MATRIX PRINTER (RS5232)
SUR- TOTAL

TOTAL COST

Qnty. U.

1

o

Price Amount
40,404 40,404
N/C N/C

2,550 2,55¢C

425 425
85 B85

54 108

21 168

ol 272
13,11% 13,118
€706 570
57,700

6,800 6,600
3,825 3,825
1,675 1,675
12,300

70,000



D.

EVALUATION PLAN

Er
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E. FY 1989 COUNTRY TRAINING PILAN UPDATE

A. Mission Training Objectives

The USAID Mission to Belize training program comprises project-related
training in each sector (health, agriculture, education, and private
sectors) and the Central American Peace Scholarships Program (CAPS).
USAID/Belize plans to start a Development Training Scholarship Program in
the third Quarter FY 90. Our training effort seeks to upgrade management
ard technical skills at all levels, in order to assist in the development of
cadres of qualified, trained personnel throughout the economy.

The Belize CAPS program is designed to meet both the central objective of
CIASP {to increase US trained individuals from the socially and economically
disadvantaged classes, and counter increasing Soviet and Bloc country
training efforts in the region) as well as assist in Belize’s development
through a program of lomg- and short-term training for skills upgrading
across all sectors. Special attention is being given to the educational
sector and to rural areas of the country which have traditionally been
targets of Eastern Bloc training recruitment (predominantly in Cuba).

B. Training Program under CAPS

The Belize CAPS program covers all sectors of the economy, but with emphasis
on the education sector, because an analysis of influential members of
society identified rural primary principals, secondary school principals,
ard tertiary faculty as highly influential in their communities. The
program includes long-term academic training for selected tertiary-level
teachers to complete their first degree, and short-term training for
secondary and primary school principals in educational administration,
community relations and other topics. Secondary school science teachers
have also received training in methodology. Primary school and high school
teachers have received long-term scholarships to pursue a bachelor’s degree .
starting in August 1989.

The agricultural sector CAPS scholarships focus on farm management training,
and skills upgrading for extension officers from both the public and private
sector. Scholarships in the private sector target small business owners for
training in management techniques. Also targeted are yourng Belizeans with
leadership potential (for short-term leadership training and long-term
academic scholarships), and members of the health care cammunity—-both rural
based nurses and commnity health workers. Men and women imvolved in the
rural cooperative associations and wamen in hame economics extension will be
selected for training in management, community relations and extension
education. The Belize CAPS program also has a special program for
re-aligment of young pecple who have studied in Bloc countries.



C. Target Groups for FY 1990, and Types of Training

12 rural men and wamen working with village cooperative grogps will
be trained in basic organizational skills - site to be determined

5 long-term scholarships for young Belizeans of outstanding academic
ability with demonstrated financial need - various small-medium size
colleges, including HBCUs experienced with foreign students

Additional targets for FY 90 will be determined during the CLASP II PP

design.

D. Progress to Date (CAPS)

1.

40 % for wanen:
Target has been met at 42.6%
10 % placement in HB(Us:
Target has been met at 14.35%
Long~term training:
While the target of 20% has not been met in each year (FY 85 21%, FY
86 15%, FY 87 18%, FY 88 28%), the Training Plan has been adjusted
to assure that the minimum target will be met in future years.
Overall, the target has been met at 22.4% inclusive of the
CAPS/Walton scholars, otherwise it is at 18.5%.
Short-term training minimm of 28 days:

% of short~term training undertaken has been for 28 days or more.

All future short-term training is being planned at 4 weeks - 6 weeks

70% target for disadvantaged:

No problems have been encountered in meeting the target of 70%
disadvantaged; future target groups also fall within this category.

Experience America:

Programming contractors (predaminantly PIET) are reguested to ensure
that ample provision is made for the inclusion of ‘BExperience

_ America’ activities. Where practical and appropriate, hame stays

are requested. The new Tax regulations (with regards to
’scholarship or fellowship’ recipients) put a severe constraint on
the ‘Experience America’ programs for long-term CAPS scholars since
funding for mid-winter seminars and hamestays is not excludable for

tax purposes.



10.

11.
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Follow-on:

Follow-on activities for CAPS scholars have taken the form of
professional workshops and informal meetings. Questionnaires for
suggestions of possible activities for follow-on have been mailed
out to returned participants and a formal follow-on camponent is
being planned which takes into account the great diversity within
the group of CAPS scholars.

Cost contaimment:

USAID/Belize requests the programming contractor to use cost
containment measures where possible, and makes sudggestions of
possible institutions to be used, if applicable. PIET is
conscientious about cost saving where possible; USDA has, to date,
displayed little initiative in this respect.

lead Time:

1ead time for short-term training has basically been adhered to
except when a program and training site have been pre-selected by
the Mission. The selection process for long-term training will
begin earlier next FY thereby allowing for a lead time of six months.

Steps taken to avoid programming of training for the elite:

Targeted groups for short-term training are generally economically
disadvantaged. ILong-term scholarships are through open competion
and a ceiling has been established which is adhered to.

Other Accamplishments to Date:

a1l of the Nation’s high school principals and/or vice principals
have received training in educational administration and teaching
methedology under CAPS. 24.6% primary school principals have also
attended a similar course.

All the community health workers from Toledo District (Kekchi and
Maya Indians) received skills upgrading at Essex Cammnity College
during 1987,

11 farmers attended a 4 week "Farm Management" course at the
University of Florida.

Long-term academic scholarships have been awarded to 11 teachers to
carplete their first degrees (three campleted their programs in 16
months), and to twenty-three young Belizeans with exceptional
academic ability and demonstrated financial need.



~- Under the special program designed for Belizeans who have studied in
Bloc countries, there are presently four students at universities
pursuing studies ranging from building construction to industrial
waste management.

E. Major ¢thanges in Training Plan

The CAPS training plan has been redesigned to include more long-term
training (to the target minimm of 20%), more female participants, and more
non-traditional types of training. The increase in long-term training has
dramatically altered the mmber of Belizeans who will receive CAPS
scholarships to the United States, and the initial goal of training 500
Belizeans over the life of the project must be redefined to approximately
300.
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TABLE 1
CIASP TRAINING

FY 1990 COUNTRY TRATNING PLAN
NUMBER OF NEW STARTS

PROGREM: CAPS OOUNTRY OF CORIGIN:

FY 1983 OYB ($000): 600

TYPE OF TRAINING FY 85 FY 86 FY 87

FY 88

BELIZE

FY 89 FY 90

TECHNICAL - 27 days or less
Female 15
Male 22

TECHNICAL - 28-180 days
Female 3 41 7
Male 12 23 17

TECHNICAL - 6-8+ months
Female
Male

TECHNICAL - 9 months or more
Female
Male

TOTAL TECHNICAL 15 64 61

ACADEMIC ~ Undergraduate - 12 mths. & less
Female
Male

ACADEMIC - Undergraduate - 12 - 24 mths,
Female 3
Male 0 8

= O

ACADEMIC - Undergraduate - 24 mths. and over
Female 5
Male 1 7

ACADEMIC - Graduate level - 12 mths. and less
Female
Male

ACADEMIC -~ Graduate level - 24 mths. and over
Female
Male 1

10

12
14

36

21
21

42

[



TABLE 1 (continued)

TYPE OF TRAINING FY 85 FY 86 FY 87 FY 88 FY B9 FY 90
SUMMARY
TOTAL TRAINEES 15 76 75 50 53
ACADEMIC
Female 3 5 6 5
Male ' 4 ) S 8 6
TECHNICAL
Female 3 41 22 12 21
Male 12 23 39 24 21
TONG-TERM
Female 3 5 6 5
Male 9 S 8 6
SHORT-TERM
Female 41 22 12 21
Male 23 39 24 21

HBCU PLACEMENTS 24 4 3 Not determined
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TABLE 2

NON CTASP TRAINING

FY 1989 QOUNTRY TRATINING PLAN
NUMBER OF NEW STARTS

PROGRAM: Project Related Training - U.S. QOUNTRY OF ORIGIN: BELI
Project Related Training - Third Country

FY 1989 OYB ($000):

TYPE OF TRAINING FY 85 FY 86 FY 87 FY 88 FY 89 FY 90

A. TRATINING IN THE UNITED STATES

TECHNICAL = 30 days or less
Female 21 1 1
Male 8 24 39 37 14

TECHNICAL - 31-180 days
Female 1 1l
Male 2 3 9 12 6

TECGHNICAL - 6-8+ months
Female
Male

TECHNICAL - 9 months or more
Female
Male

TOTAL TECHNICAL 10 27 70 51 21

ACADEMIC - Undergraduate - 1 vear
Female
Male

ACADEMIC - Undergraduate - 2 years
Female
Male

b
%)

ACADEMIC - Undergraduate - 3 yrs or more
Female
Male

ACADEMIC - Graduate level = 1 year
Female
Male

ACADEMIC - Graduate level - 2 years
Female
Male 1

TOTAL ACADEMIC 4 2




| R

TYPE OF TRAINING

SUMMARY

TOTAL TRATNEES

ACADEMIC
Female
Male

TECHNICAL
Female
Male

Female
Male

SHORT-TERM
Female
Male

HBCU PLACEMENTS

B.

THIRD COUNTRY TRAINING

Female
Male

TABLE 2 (continued)

FY 85 FY 86 FY 87 FY 88 Fy 89 FY 90
10 27 74 51 21
1
3

22 2 1
10 27 48 49 20
1
3
22 2 1l
10 27 48 49 20
B 5
2 12 15



F. GRAY AMENIMENT
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1. Total Development Assistance

2. Amount of DA available (exclusive of
lncremental fundlng mortgages, local
construction in host country, etc.)

for U.S. procurement

3. Amount of funds awarded to Gray Amendment

firms

4. Percentage of furds awarded to Gray

Amerndment firms

1988 Gray Amendment List

Contractor Name

Devres, Inc.

South Carolina
State Coliege

Hampton University

Project Title

Commercialization of
Alternative Crops

Central American
Peace Scholarships

Central American
Peace Scholarships

Planning Immovations,Inc. PD & S

Susan Rrechin

Child Survival Support

FY 1988 FY 1989
{Actual) (Estimate)
(in $000) (in $000)
7,400 7,600
3,100 5,022
319 1,880
10.2% 37.4%
Amount of Date of
Contract Contract
(5000)
$164 03/25/87
(FY 88 chl.)
13 08/1/87
(FY 88 obl.)
56 08/20/88
54 09/30/88
32 05/01/88





