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summary Narrative: The AID Program in South Africa

The AID program in South Africa is unique and its focus is primarily
political. 1Its two objectives are: 1) to dismantle apartheid, and 2)
to help disadvantaged South Africans prepare the groundwork for
leadership in a post-apartheid, non-racial democracy. These objectives
were affirmed by the U.S. Congress in the 1986 Comprehensive
Anti-Apartheid Act (CAAA).

Program Sectors and Specific Activities

Education

Education has been the priority focus of the AID program. 'Scholarships
for academic training in the U.S. and in South Africa continue to be
the largest element of the AID program with $20 million allocated in FY
1989. AID has also allocated $2.8 million in FY 1989 to support
community-based schools as models for a post-apartheid educational
system,“secondary school scholarships, teacher training, and efforvs to
help more blacks qualify for university study.

Human Rights (challenges to apartheid, legal defense)

The Human Rights and Legal Assistance program is key to AID's strategy
to challenge apartheid and human rights violations, The Small Grants
provision supports groups providing detainee support, advice centers,
and other human rights activities, The larger Legal Assistance program
provides funds to defend detainees or those charged with apartheid
violations, and to challenge apartheid laws and practices. AID
allocated $2.0 million in FY 1989 for human rights activities.

Black Private Enterprise Development (BPED

This program assists black business overcome apartheid-related
constraints that bar them from participating fully in the
industrialized economy as owners, managers and employees. Projects
include training and business counseling, strengthening black business
associations, and credit for small enterprises. AID allocated $3.3
million in FY 1989 for this activity.

Labor

With over two million members, black unions have a major impact on
South Africa's economy and politics. The AID Labour Union Training
project has supportéd the African American Labor Center in helping
black unions strengthen their organizing and collective bargaining
skills. AID also funds non-union organizations in such areas as labor
law research and labor dispute mediation, 1In FY 1989, AID allocated
$1.5 million for labor union support,

community Outreach and Leadership Development (COLD)

For decades, apartheid's attempts to crush community power have made
community development a key element in the anti-apartheid struggle,
Since 1986, AID has helped develop and strengthen community-based
groups and trained community leaders. Projects include leadership
training, counseling for alienated youth, community development
projects, crisis mediation, and other initiatives that promote the
democratic process. AID allocated $3.3 million in FY 1989 for COLD,
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WiD ACTION PLAN

USAID/Pretoria's objective is to hasten the end of apartheid
and to help disadvantaged South African blacks prepare the
groundwork and develop the leadership that will be needed in a
post-apartheid, non-racial democracy. Historically, women have
been in the vanguard of efforts to resist apartheid and to
forge a future non-racial democracy for South Africa. 1In 1956,
for example, over 20,000 women marched against "pass™ laws and
in support of the Women's Charter, which declared, "we women do
not form a society separate from the men [who] cannot hope to
liberate themselves [unless) they extend to women complete and
unqualified equality in law and in practice...." Despite these
efforts, women remain victims of outmoded social and cultural
mores and oppressive laws relegating them to the status of
children.

Accordingly, WID, like the overall USAID program, supports
those programs and efforts that seek to educate and prepare
women for their rightful role in a future non-racial democracy
and, equally important, strengthen their efforts npow to achieve
this important goal. Further, we have structured and
administered our programs to ensure that they are genuinely
affirmative and, to the extent possible, avoid stereotypical
"womens projects.”

COMMUNITY OUTREACH AND LEADERSHIP DEVELOPMENT (COLD)

Women are involved in the COLD project in a wide range of
activities and programs which support the self defined needs of
women is a priority area under COLD. Many projects are
directed to empowering black women while others are designed
and directed by women, In grant agreements where the focus on
women is not major, covenants are included so that the grantee
makes every effort to ensure that women are involved (e.g., a
leadership training program, which previously focused mainly on
young men, now must include women). Under COLD, women are
generally the primary beneficiaries of the individual grants.
Percentages range from a low of 40% female participation to a
high of 100%, with the overall average of about 70%.

EDUCATIONAL SUPPORT & TRAINING (ESAT)

Under the ESAT! project, all grant proposals are screened to
guard against sexist approaches in terms of staffing patterns,
recruitment of students or in curricular options. Under this
project, 50% of the community-based schools and pre-school
projects are directed by women and 50% of the students are
women or girls.

BURSARY PROGRAM

Under this project, efforts have been made to ensure that women
receive a significant number of scholarship to both U.§. and
South African universities. Last year we set a target of 40%
for female scholarships. According to a recent evaluation,
however, we only reached a level of 36%. Accordingly, for the
upcoming year, we are again targeting



the 40% level, which has been agreed to by the U.S. and South
African PVOs carrying out the selection process. Under this
program, moreover, students are free to select whatever course
of study they desire and women often take courses normally
associated with men's "traditional" career interests.

BLACK PRIVATE ENTERPRISE DEVELOPMENT (BPED)

A grant to the Get Ahead Foundation, which totals 60% of the
BPED portfolio, supports a small loan fund for micro & small
black businesses. Over 1,400 loans have been made to date and
1,250 of the borrowers have been women. Moreover, of the two
major lending arms of Get Ahead, one is directed by a woman.
Two grants planned for FY 89 will also assist women: (a) a
grant to The Association of Black Accountants will enable 20
women to become among the first black female chartered
accountants in South Africa and (b) a grant to the Business
Achievers Foundation will assist small black manufacturers, a
significant percentage of whom are women.

HUMAN RIGHTS

A notable aspect of the Small Grants program is the high
proportion of recipient organizations headed or effectively run
by women. The same is true of the two most important
Democratic Alternatives activities (CEAPA and the Black
Housewives' League) and several of the Legal Assistance
recipients. Even within male-run or dominated Legal Assistance
recipient groups such as law firms, the Black Lawyers'
Association or even the Catheolic Church's Rural legal Services
Project, women lawyers and administrators are prominent and
frequently play the key role.

USAID PROCEDURES TO FOCUS ON WID ISSUES
What follows are the systems USAID employs to ensure that WID

considerations are given proper, high focus in our planning and
program activities:

xx All Action Plans address WID issues.
t
xx Several PIRs this year -- and all PIRs next year -- will
address WID issues.
xx Evaluation SOWs and project benchmarks will address WID
issues.
xx Grant agreements, whenever appropriate, incorporate

language to encourage or require grantees to assist women
or address womens' concerns.
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Organization USAID/South Africas

ABLE VII{a

Narrative

Introduction:

USAID/South Africa, as & newly functioning Mission now has adequate
space and squipment and soon will have sufficient numbers of employess
on board to implement this program. To make the foreign national
staff as productive as possible we are making training of thess
employuss our highest priority in each of the next two years.

In the FY 1990 ABS this Mission requested 81,075,000 for FY 1989, e
indicated at that time that we would be about $124,000 short at that
level. We then noted several reductions that we would be making that
would reduce travel by both Mission and AID/W steff, defer some
funding of the PSC Controller into FY 1990 and other arbitrary cuts in
maintenance and repair of residences, furniture and eguipment. Much
of these savings were not realized because eguipment must be kept
operating, and there is & minimum of residential and office
maintenance that must be done. We were only able to achieve the FY 89
levels of $932,B00 by sdhering strictly to AID/W guidance on forward
funding of U.S., FSN, personsl service contrects, residential and
office lesases, eotc. .

AID/W recently gave us en additional $47,800 to cover the minimum
enhancements to our computer hardware to sccommodate staff levels,
Currently our system is overloaded and there are & number of unmet
requirements. Some of the most pressing needs are additional perscnsl
computers, word processing workstations and high speed printers. 1In
producing the current ABS we founhd that we had only one PC capable of
processing the data sent from AID/W. In fect it is the only cnoe in
South Africa and can not be serviced or meintasined by the Agent that
services our other Wang equipment. 1In addition, we have recently
noted a distinct deteriorsation in the response time of our equipment.

Dverview for FY 1990:

Our pro;ram-consists’of approximately 450 grants. Most are small and
with organizations with a minimum of infragstructure and relatively
weak internal control. Thus our portfolio is very labor intensive and
regquires considerable in-country travel for esch of our Project
Development Officers. We consider that we have Only been successful
in implementing thik program because we have had the money for
extensive travel and hand holding. We were able to reflect
significant cost savings in FY 1989 because we reduced the forward
funding. This one time saving cetches up with us in FY 1990 and we
must fund all contracts snd leases for a full year as opposed to only
a partial yesar or none in FY 1989. AID/W has not been able to fully
staff thig Mission with U.S. Direct Hire smployees and we have not
been able to find sufficient number of trained FSN's to fill several
FSN positions. Thus, we have had to rely on U.S. PSCs to £ill these
critical positions. In most cases the total cost to the Agency is the
same, but instead of salaries for U.S. PSCs being in the AID/W account
they are at the Mission.

Based on 2ll of the sbove, we have submitted three budgets for FY
1990. 7The first is one that would give us the resources to provide
adegquate accommodations for our staff, would provide a rational
equipment procurement and replacement plan, proper maintanence of

e A At pe - .



equipment, much needed training for our very inexperienced FSN staff.
reasonable in country travel for our staff and essential travel for -
AID/W staff. 7The second is the "Enhanced plan™ which will only permit
"bufe bones™ activity. This level will not permit the staff travel
thlt is necessary for properly implementing our larger program. We
will not be able to properly maintain equipment nor follow a realistic
non-expendable property procurement program. Deferring these costs in
1990 is not economically sound and will only create more severe
implementation and meintenance problems in FY 1991.

The minimum level for FY 1990 only permits s holding operation and
irocurcnant of necessery furniture and equipment for the new staff.
It would reduce the travel to an unscceptable level and we would
seriously have to consider asking AID/W to reduce our program so that
we could cffoetxvely manage ex1st1ng progrnms.

Workforce:

Our FY 1989 and 1990 program levels are significantly higher than that
projected in our 1990 ABS. Therefore, we have requested increases in
pur U.S. and Foreign National Staff. We believe that the staff level
indicated is the minimum that is required to carry on this program in
- a professionally sound manner. The U.S. and FSN direct hire staff
approved by AID/W and the U.S. and PSN personal service contract staff
approved by the Ambassador follows:

FY 1989 FY 1990 FY 1991

U.S. Direct Rire(l) 9 10 10
U.S. Direct Hire, part time 1 1 1
U. 8. PSC's 6 6 5
FSN Direct Hire o] 1 2
FSN PSC's 15 14 14

Total 31 32 32

(1). A VU.S. hired PSC is fill:ng thn Direct Hire Controller position
in &1l tbree years.

Reasons for Increases -~ FY 1990 to FY 1991:

Our FY 1991 Enbanced budget requires $1,457,500. This is an increase
of about 39%, much of which is a result of deferring NXP procurement,
elimination of mopt of the FSN training, virtually eleminating all
international operational travel of Mission and AID/W and arbitrary
reductions of maintenance levels below prudent Jevels in FY 1990.

Line Jtems that increase more than. five percent or more than ,
$2,000 between the FY 1990 and 1991 Enhanced budgets in (000) are:

1. Education Allowance - Increase from 0.0 to 30.8. 1In FY
1990 we made the unrealistic aesumption that new staff and
replacements for present staff would be without school age
children.

2. R and R Travel - Innfeaig from 10.2 to 44.2. This
.represents the actual nypber of staff members and dependents
that will be eligible for R and R.



3. Other Code 215 Travel - Increass from 1.5 to 5.0. One
evacuation to Europe or the U.S. would cost more than $1,500.

4, Foreign National Direct Hire - Increase from 25.5 to
69.3. We plan to convert one FSN PSC to direct hire at the
beginning of FY 1990 and another in October 1991.

5. FSN PSC salaries and Benefits - Incresse from 188.9 to
23%.7. The increase represants the converszion of the
Assistant Executive Officer from U.S. to FSN PSC late in FY
1990, It also essumes all approved FSN PSCs will be or board
for the full year in FY 1991,

6. All Other FSN PSC Costzs ~ Increase from 30.0 to 40.0.
In FY 1990 we made an arbitrary cut of 10.0 ip this account
to meet the budget limitation.

7. Residential Rent - Increase from 69.0 to 86.2. The
increase results from addition of one more unit. Several
units must be renegotiasted late in ¥Y 1990 and we anticipate
some increaser because current rents on some are below the

market rate

8. Residential Utilities - Incresse from 15.0 to 18.6. We
matde an arbitrary reduction in the FY 1990 budget of 3.0.

9. Maintenance and Renovations - Increase from 17.2 to
25.2. We made an arbitrary reduction in the FY 1660 budget

of 8.0.

10. Office Rent - Increase from 62.0 to 78.9. The incresse
covers the rental of a flat to be used as an office in
Johannesburg.

11. Office Utilities - Increase from 9.7 to 12.7. We made
an arbitrary reduction in the FY 1990 budget of 2.0.

12. Furniture/Equipment/Vehicle Repairs and Maintenance -
Increase from 10.9 to 16.9. We made an arbitrary reduction
in the FY 1990 budget of 6.0.

13. Coﬁmunicationl ~ Increase from 65.9 to 79.9. We made an
arbitrary reduction in the FY 1990 budget of 15.0.

14. Site Visits - Mission - Increase from 54.6 to 105.9. 1In
FY 1990 we reduced all travel to the absolute minimum and to
a lavel that would just assure that implementation didn‘t

stop. :

15. BSite Visits -~ AID/W - Increase from 14.4 to 48.2. We
reduced the number of AID/W visits to only 3 in FY 1990. We
then have assummed the usual 10 visits in FY 1991.



¥.

16. Information Meetings - Increase from 6.6 to 19.8. In
1990 we have limited all Meetings to those of the Directdr.

17. Training Attendance - Increase from 10.0 to 38.4. 1In
1990 we will only fund the most essential training. In 1991
we must provide for this deferred training for our FSN staff.

18. Conference Attendance - Increase from 9.0 to 44.2, In
1990 we well only fund the Mission Director and 7 small
conferences. In 1991 the usual conferences as well a number

of incountry conferences with grantees are scheduled.

20. Other Operational Travel - Incresse from 2.0 to 5.0. We
made an arbitrary reduction in the FY 1990 budget of 3.0

21. Supplies and Materials - Increase from 35.7 to 45.2. Ve
made an arbitrary reduction in the FY 1990 budget of 5.0.

The increase will be necessary to restore the normal level of
lupplzes.

22. Al]l Other Code 25 - Increase from 25.0 to 40.7. We made
an arbitrary reduction in the FY 1990 budget of 15.0.

23. Vehicleg - Increase from 13.5 to 35.0. We will need to
replace 2 cars in 1951 opposed to 1 in 1990. We estimate
that inflation will use at least 7.0.

24. Office Furniture - Increase from 3.5 to 9.0. Increase
represents NXP arbitrarly eliminated from the FY 1990 budget.

25, Office Equipment - Increase from 7.2 to 11.9. Increase
represents NXP srbitrarly eliminated from the FY 1990 budget.



DRGANIIATIEN @ USAID/EOUTH AFRICA

TABLE VIIT (B

INFORMATION DN U.5. PSC COSTS

J0B TITLE/BESCRIPTION

FY 1988 FY 1589 FY 1990 FY 1994
« Controller /fExecutive OIf. 98 100 T 400 120 000 128 000
{V/BE-5/8%)  (b/BS-11/8%)  L11/89-117%0)  (147%0-11/%0)
4 Aesin Assistant /650 17 %8 25 834 16 700 -
(7051) (3/BE-12/88) (32/BB-9/B%)  (11/B9~6/90} (- -}
+ Accountant 12 122 17 472 AMm 25 §11
{1 ) (1/BE-5/B8)  (4/8%-11/89)  (11/B8-11/80)  (11/90-11/81)
€ Accountant - B 836 297 FI
{(7/83-13/89)  (11/B9-11/80}  (11/%¢G-11/%0)
1 Progras Assisiant 42 980 4783 26 330 28 1%
{7674 {12/87-5/85) {S/BS-11/89)  {13/BS-117%07  (11/%0-11/%1)
+ Project Developeent Dif, 48 200 271 330 FRE PR
(7050 (§/BE-9/B%)  {9/B5-12/8%) (- =) = =)
# Feoject Developsent Of1. 43 000  PRE PRB FRE
(BG44) {B/BE-4/8%) (- -] =« {~ =
b2 380 155 855 212 5B4 209 192



ORGANI2ATION :  USATD/SCUTH AFRICA

v

TABLE VIIT (B)

—— e e 4 e

J0B TITLE/DESCRIPTION

(Contracl do.}

DFFICE OF THE DIRECTDR

None

FY 1989

OFFICE OF THE EXECUTIVE DFFICER

4 Adein Assistanl/E50
{ )

¥ Secrelary
8ol

£ File clerk
[ |

+ keceplionisl
(01

# Driver
{7014}

¥ Driver
{ )

¢ Sysieas Manager
{7018 y

+ Accountant
%001)

& Accountani
®016/ )

DFFICE OF PROBRAN

4 Secretary
{7625

% hssisiant Program Dificer
{9002

{= =)

11 800
(02/88-02/8%)

-

==

10 200
{4/BE-4/8%)

10 100
(3/85-3/B%)

P

10 800
{4/6e-4/8%]

{= <}

21 000
( 04/89

3
{06 /8E-08/69)

- -}

FY 1989

- =

10 000
{G2/89-11/B9}

4 BOO
107 /89-11/89)

5 500
{4/85-11/89)

3 700
{3/85-11/89)

4 Bob
(5/89-11/89)

12 000
(04/85-14/89)

13 000
{01/89~01/%0)

4 400
{0B/89-11/89}

-4
(02/09-02/%¢)

FY 1970

i

15 900
{01/90-11/90}

13 200
{11/89-11/90)

1t 100

- (H1/7B5-11/80)

16 300
{11/85-11/%0)

§ 700
{11/85-11/90}

7 500
111/65-11/%0)

20 000
(11/B5-11/%0}

11100
101/90-11/90}

14 500
{11/8%-15/%0)

§9 600
102/%6-11/30)

FY 1991

——————

22 000
f11/9¢-11/50)

14 100

CU13/90-1181)

11 %00
(11/90-11/91}

11 000
{11/%0-11/%1)

10 400
{11/7%0-11/%1)

16 200
{11 /90-11/%1)

21 400
(1/%0-11/81

21 400
111/%0-15/51)

15 500
(11/%0-11/%1)

S |



OFFICE OF HUWAK RIBHTS

Fage 2 of Table VII) IB) F.K. PSC Costs

% Progras Assislant 13500 3 50 15 300 16
{7025) (0B/BB-0B/8Y)  (08/B9-11/89)  (11/B9-31/90)  (11/%0-11/91)
* Project & Mgt Specialist pEiR vy 3400
{BOOB) 101/6B-09/89)  (09/B%~11/89)
OFFICE DF PROJECT MANABEMENT AND DEVELDPIENT
+ Project Dev. fpi Bpec/iisl 17 00 3 800 23 500 5 200
{8025) (09/68~0%/B%)  {05/B5~11/B9)  (11/78%-11/90)  (18/90-11/%1)
& Froject Dev. Bpecialist 21 700 50 750 2 500 24 200
{0540/9004} (Cancellindl (05/8%-11/89)  (11/B9-11/%0)  {l1/90-11/%D)
# Secrelary/File Clerk - - 11 000 11 800
t == - - {11/89-11/50)  U1/90-11/91)
# Project Dev, Specialist 45 050 - 22 500 24 200
{Toe4) *{01/88-01/8%) {- =) {11/8%-11790)  (11790-11/51)
228 00 239 7ot

TUTAL . 208 219 103 475

ROTES: (1) GSalary increase estimaled at 151 in FYEY, 15T in FYRO and 10X in FY9L,
Tncreases generally Lake effeet in April, 5 sonths iste contrazl vear
Factors used considering salary increases/slep intreases were §.10 in
FYR0 and £.07+ in FY 91,

(2) Low dodlar Ievel in FYBY reflacts the shori-lunding o tostrscis in FYBY,
Increases in FY905 and 91 reflects full funding of coniracts, iallation and
the tilling of 2)) vacascies.



ORBANIZATION: USARID/SDUTH AFRICA

TABLE V111 (L)

DESCRIFTION FY 1980  FY 1989

FY 1990

FY 199]

ND WANPOWER CDNTRACTS




ORGANTIATION: USAIL/Soulh Africa
TABLE VII1 (D)

CONTRACTUAL SERVICES/SPECIAL STUDIES/ALL OTHER CODE 25 DETAIL

BESCRIPTION FY 1908 FY 1989  FY 19%  FY 1991

CONTRACTS OVER 45000

Hang training for Staif 8.7 - - -
Publit laiormation Materials - 5.1 - -
OTHER CONTRACTS 1/ - 250 3.7 235.0 40.7

D7 2.8 .0 0.7

1/ scludes, tesporary esployres, language Lraining, Wang iraining,
sdvertisessnis for sales and new hires, parking, sovesentis of
furniture beiween houses and wilhin ke pifice.



OREARTIATION : USAIB/SOUTH AFRICA

TABLE VIII (E)

—— e i s

ADP HARDWARE PURCHASES

DESERIPTION RUANTITY

TY 1988 FY 1989  FY 1990  FY 199

Printer Sound Covers

Blare Screen

Local Coasunications Dplion
PL-B S)lok base unit

Lap-top Loca} Cosmunications
Monochroae Monitor

Wesoray Expansion Tard
Ponochrome Eaulalion

Disk Drive

Horkstation keyboard
Bidirectional loras trartor
Forms tracior

Laser Printing Systea BPPN
DP/P Morkstation

Kang Brappics Card
Meltifunciional Matrix Frinters
PL-280-3 Systes

Floppy Deive

230A-VE Morksialion

LI5-24 PPH Laser Printer

PL 280 Fersonal Cosputer
Vi-¢ Upgrade W S4BY Mesory Lipgrade
Ssall Cable Conceniraior
fctive Porl Assembiy

—

ol e G o= A e b e LA R e b ae K n RS RS RS e RS e D

RTY
541
2 Mp
§ 30
%%
360
24
96
7 650
5 520
=5
216
4 BAD
3312
1 080
3 164
3 54y
101

s an
20 B9
3478
b 957
783
95

} 73%

3 478

139

3478

Ho 152

$38 260

5 217

85 217



OREAMIZATION: USRID/South Africe

Table V111 (D)
HUMAN RESOURCE TABLE
RELATION OF NORKYEARS TD ACTIVITIES
FYBY  OF LEVEL #932.800

DIRECT HIRE MON-DIRECT HIRE

ACTIVITIES 0.5,
wmme e a

W

KISSIDN MANAGENENT

Exer Director 2.0
Prog Planring .0
Finanica) #pi

Adeinistrative Mgl

Lontract haot

Cierical Suppori 1.2
0ff Ops Support

kesidential Ops Supporl

&1l Diher

Sub-Total 5.2

PROG/PROJECT WANAGEMENT

ts! Comsptity import Prog
ESF-Projects.
ESF-hon-Frojezt

AB/RD Nutrition
Fopi:lation

AI1D3

tiealih

Child Survival

Educ Husan Resources 3.0
Prvscir /Esergy Envrant
Sup~Saharan A7 Dev Asst
80 AF Dev Asst

Sahe] Dev Prog

PYT Scir Dev Loan Funds
ASHA

Housing Buarasiee
Housing-Hon Guasraniee
PL-480 Title 11

PL-4B0 A1l Dther

Disaster Ascistance
Centrally Funded Projects
Regionally Funded Frojecis
Dther

Sut-Total 3.0

-

F.0, .5, NATIDNAL FORETGN MATIONAL TOTALS BRAND
QE/TF - BE/TF PROG DE/TF PROS GE/TF  PROE TO0TAL

N e

2.0 2.0

0.7 2.1 2.7

1.6 Id 1.0 3.0
1.2 1.2 1.2

S 3.0 ' 4.7 47
o 3.0 3.3 3.5

3.8 B.! 17.1 17.1

-

- o~
s
< o
o
?

2.0 2.5 1.6 .4



DRGANIZATION: USAID/Sowth Alrira

DIRECT MIRE
ACTIVITIES u.s. F.N.
———————- BE BE/TF
KISSION MANAGENENT
Exer Director 2.9
Prog Planning 2.0

Finanizal Mol

fdeinistrative Mgt

Contract figt

Cierica) Support 1.9
DT Ops Support

Residential Ops Buppori

A1l Other

Sub~tatal 5.9 0.0

. ———

PROG/PROJECT RANABEMENT

Esl Comsofily laport Prog

ESF-Projects

ESc-Non-Frojert

AG/RD Nutrition

Population

Al

heallh

Child Burvival

Educ Husan Rescurces 3.0 1.0
Frescir fEnergy /Envrant 8.8
Sub-Szharan Al Dev Asst

Sb AF Dev fsst

Sahel Dev Prog

PVT Scir Dev Loan Funds 1
ASHA

Housing Guarantee
Housing-Not: Guaranier

PL-4B) Title 1]

PL-480 A1) Dther

Disaster Assisiance
Cenirally Funded Frojects
Kegionally Funded Projeris
Diher

Sub-Tolal J.B 1.0

Table VII} (H)

HUNAN RESOURCE TABLE
RELATIDN OF WORKYEARS TO ACTIVITIES
FY90  OF LEVEL §1,050.000

KON-DIRECT HIRE
1.S. MATIDNAL  FORELEK MATIONAL T07ALS GRAND
OE/TF  PKDG OE/TF  PROG OE/TF  PROB T0TAL
2.0 2.0
1.0 3.0 3.0
2.5 1.0 3.8 1.8
1.0 0.6 1.6 1.6
6.5 5.1 1.5 1.5
0.9 3.5 4.0 4,0
4.8 11.2 21,9 21.%
1.9 2.5 6.5 .0 1.5
1.0 0.9 1.7 0 2.7
2.0 3.4 £.2 2.0 10.2
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DREANIZATION: USAID/Soulh Alrica

ACTIVITIES

—— -t - —

RISSIDN NANAGEMENT

Exec Directer

Prog Plagning
Finanizal Mgt
Aduinistrative Ngt
Contraci #igt

Clerical Suppoert

0ff Ops Bupport
Residential Gps Suppori
Al Oiher

Sub-Total

PROG/PROJECT MANABENENT

Es! Cossndity Ispnri Prog

ESF-Frojecis
ESF-hon=Froject

* ABIRD Nutrition

Fopulation

AlDS

healih

Child Survival

Edur Human Kesources
Prvscir fEnergy/Envepnt
Seb-Saharan A Dev Assi
S0 AF Dev Asst

Sahe] Dev Prog

PVT Scir Dev Losn Funds
ASHA

Housing Bgaranier
Housing-Kon Buarantee
PL-4B0 Title 11

PL-4B0 Al Olher
Disasier hssisiance

Lentrally Funded Projects
kepionally Funded Projects

Otiver

Sub-Total

DIRECT HIRE

ul s. Fl “I
4 0E/TF
2.0

2.0

1.9

5.9 0.0
3.0 i.0
0.8

]

3.8 1.0

*
.

Table VI {f)

HUMAN RESOURCE TABLE
RELATION DF NORKYEARS T ACTIVITIES
FY90  OE LEVEL $975,000

-

Y

NON-DIRECT HIRE

U.S. NATIDWAL FOREISN NATIDNAL TOTALS GRAND

DESTF PROE DE/TF  PROE UE/TF PROE TOTAL
2-0 2-0
1.0 3.0 3.0
20“ T 1.0 3-' b ﬁ 3'.
1.0 0.6 i.b 1.b
6.5 3.1 1.5 1.5
¢.5 3.5 4.0 §.0

1

"uB 1102 . 21-? 21-9
1.0 2.5 6.5 1,0 7.5
.0 0.9 i.7 1.0 2.7
2.0 3.4 8.2 2.0 10.2




DRBARIZATION: USAID/South Alrica

DIRECT HIRE
ACTIVITIES 5. A
T 0 06 /TF

MISSIDN MANASENENT

Exec Direcior

Prog Planning
Finanical #gl
Adainistrative Mpt
Contract Mgt
Cleriral Support 1.¥
Off Ops Support .
Kesidenlial Dps Suppert

A1l Other

~ M
H

1.0

Sub-Tetal 3.9 1.¢

PROE/PROJECT MANABEMENT

Esf Cossodity lsport Prog

ESF-Projectis

£57-Non-Prpject

AB/RD Kutrition

Fopulation

A1D5

Health

Child Survival

Edut Wuman Resources 3.0 1.0
Pryscir/Energy /Envrant 1.0
Sub-Saharan Af Dev #sst

SO AF Dev Asst

Sahe] Dev Prog s
PVT Scir Dev Loan Funds

_ ASHMA

Housing Guaranies H
Housing-don Buaraniee
PL-480 Title 1]

PL-480 AL] Dther

Disaster hssistance
Centrally Funged Projects
fregionally Funded Projecis
Diher

Sub-Total 4.9 1.0

bS]

Table VIIT 1D

NUNAX RESOURCE TABLE
RELATION OF NORKYEARS 10 ACTIVITIES
FYS1  DE LEVEL $1,457.500

— eeoeesee

WON-DIRECT KIRE

U.E. NATIONAL FOREIGN NATIONAL TOTALS GRAND
DEAF  PROE OEAF  PROG OE/TF  PROE TOTAL
2.0 2.0
3.0 3.0
2.0 1.0 3.8 3.8
0.2 1.0 1.2 1.2
o.s 5.0 7.' 7.‘
0.5 3.3 40 4,0
4.0 16.5 214 21.4
1.0 2.5 6.5 1.0 7.5
1.0 1.0 a0 1.0 3.0
2.0 3.8 8.3 2.0 10.5




DRGANIZATION: USAID/South Alrire

FIRECT WIRE

— ———

ACTIVITIES u.s. F.K.
—————— - [ DE/TF

RISSION RANABEMENT

Evec Bireclor 2.0

Prog Planning 2.0 1.0
Finanital Mgt

Adainisirative ol

Lontracl Mgl

Clerical Suppori 1.9

Of{ Ops Support

Resideniial Oy Sepporl

Al Diher

Sub-Total 5.9 1.0

———— —————

PROB/PROJECT MAMASENENY

Esl Cosspdity lsport Frog
ESF-Frojecis
ESF-hon-Project

AE/RD Mutrilion
Fopulalion

A1B5

Health

Child Servival

Educ Husan Resources 3.
Fryscit /Energy /Envrant 1
Sub-Saharan A Dev hssl

50 &F Dev Asst s
Sehel Dev Prog

PYT Scir Dev Loan Funds

ASHA .

Housing Buaranire

Housing=Non Buaraniee

PL-480 Tille I1

PL-4BD AL) Dlher

Disasier fssislante

Cenirally Funded Projects

hegissally Fusded Projecis

Othee

o o

Sub-Total 4.0 1.0

1.0 -

Table VIII ()
HUNAK RESOURCE TABLE
RELATION DF MWDRXYEARS TO ACTIVITIES
FY9  OF LEVEL $,255.800

NOW-DIRECT HIRE

U.S. NATIONAL FOREIGK NATIOWAL TOTALS BRAND
GE/TF PROE _ OE/TF. PROG DE/TF PROG AL

2.0 &0

L0 3.0

2.9 5.0 3.8 3.8
0.2 1.0 1.2 1.2
0.5 5.0 1.4 T4
0.5 L5 4.0 4.0
4.0 10.5 214 21.4
1.0 2.5 5.5 .0 1.3

1.0 1.0 .t 1.0 3.0

2.0 L5 8.5 2.0 0.5




TABLE V111 (B)

FY 1991 ANNUAL BUDBET SUEMISSION
INFORMATION ON ©.5. DIRECT MIRE STAFFING

—-—  POSNO/ (8K CODE) POSITION TITLE PROGRAYX MANASERMENT RESPONSIBILITY FY FY FY
et 198 1990 191
Wm0~ Mission Director .  Executive Direction R T T
600%
0010 ) Sup Progras Dfficer Execulive Direction . . 1 1 1
(Deputy Direclor} |
0012 la,e} - Progras Dflicer Progras Masageneat
«  (Disaster assistance 674-B0O12) 1 1 i
. . (
0015 Secretary Nene 0.y 0.9 0.9
TTTTTTO00 (h,g0 T Supv. Project Devl. Dff. Porifolio oversight 1t 1
0026 (i) Project Developueni OFf. Comeunily sutreach (0301} 0 i i

(e be lilled by IDI FY$0) Desocratic Iast (G306)

6028 Project Developeent Off.  South Alrican Bersaries (0203) 1 1 !
Education support/training (0302)
External Lraining {5024)

Kew Project Developaent ofl.  Black privale enterprise (0303) 0 0.8 i
Labar (0223)
Enireprenear {raining (0230}

0030 ' Executive Assistant None 0.3 1 1
0050 Special Project Officer  Husan Rights and Lecal (690-9801) 1 1 1
0060 th) © Controller 12) Nore PSL  PSC  PSC
TOTAL POSITION ) 10 1t 11
TOTM. WORKYEAR : - 1.2 9.7 - 5.9

: ¢ 54 CODE - Special Actlivity code:

{a} Disasier Relief Officer (f) PVO Bfficer

b} EED Dfficer {g) Private Enterprise Dfficer
lc) Emergency Preparedness Dificer (h) Seturity Dfficer

¢) Enerqy Bificer (N/R) li] kosen-in-Development Of[icer
{e] Environmenial Officer (N/A) (j) Other [Speciiyl: .......

Mission plans to request an additional position for FY90 to staif a
satellile office in CAPE TONN. Officer will be proviced office spate
. in the Consulate/Cape Town.

) 1, Nission to reguest change in designalion {rem Supervisory Progtam
ellicet to Deputy Director.
2. Filled by PSC Coniroller

NOTE: Direct Hire workyear tolals shown in TABLE VIII gl sust agree with
Function Code R01 Unit TABLE VII! including IDIs workyears covered under



DREANIIATION: USAID/SOUTH AFRICA

MIEY ]
TRBLE V111 W)

FY 1991 MINUAL BUDGET SUBNISSIDN
“INFORMATION OR IBI STAFFING

35 CODE ~ POSITION TITLE R T FY FY FY
—— ——— - : 1989 19%0 199t
L LI Project Bevelopasat off.  [Coapleie traiziag 10/89) i - -
TDTAL POSITIDNS { 0 0
JOTAL NORKYEARS { 0 0

NOTE: IDI workysar tolals shown in TABLE VIII [hI are to be incloded in
Function [ode 101 Unil Table VI



DREARIZATION: USAID/SDUTH MFRICA

MINET |
TADLE VIi1 (1)

FY 1991 MWUAL BUDGET SUBMISSION
INFORMATION ON FOREISN SERVICE AND THIRD COUNTRY
NATIDRAL DIRECT WIRE STAFFING -

CATEEDRY DESCRIPTIVE JOB TITLE FY
- " 198%
FSN DH ' ‘ Project Manageseni Specialist 0

T FSNDH - Assislant Frograe Dilicer . —_—— .

£~



ORGANTIATION: USAID/SOUTH AFRICA ' -

NNEL ]
TABLE VIID D)

FY 1991 ANNUAL BUDSET SUBMISSION
TABLE VIIT [j1 INFORNATION DM PART-TIME BIRECT

HIRE STAFFINE - - -
T USIFSNATCN T T BESCRIPTHE SR TITLE T T FUNDING - B i { F¥ FY
. - : e .- ©O1 9% 1Ml
- . l . ) ”
216740015 Secretary . Ot 0.9 0.9 0.9
T T R T L N e L e L T T T T T T L LT T T I T T L T
TOTAL PDSITIONE DE ' 1 1 1
TOTAL WDRKYEARS {F 0.9 0.9 0.9

NG Frograa funded pari-iiee sialiing

MOTE: U.5, and forwign Naliomal, including YONs, direct dire workyear
totais shown in TABLE VI11 ] sust agree with workyaar levels
authorized by the Africs Dureau for Part-time.

EE



FY 1991 MNUAL DUDBET SUPHISSION
INFORNATION ON U.S. FOREIEN & THIRD COUNTRY NATIOMAL

CONTRACT STAFFING
CATEBORY " DESCRIPTIVE JOD TITLE ~ FADING FY FY FY
—— - 1999 . 19%¢ 11
OFFICE OF THE DIRECTOR 1.0
None .
OFFICE OF THE CONTROLLER/EXECUTIVE OFFICER — ~ ~ ~ ~ ~ ” —e
UsPSC . Controller /Executive DI, % 1.0 1.0 1.0
USPSC Adain Assistant /650 (1) 8 1.0 0.8 0.0
FENPSC /Aduin Assistant /65D (1) '3 0.0 ¢.8 1.0
FSKPSC Setratary 0E : L0 Lo 1.0
FoNPSC ' File clerk 0E 0.2 1.0 1.0 .
FSHPSL Receplionist - e — {13 1.0 1.0 t.0
FSWPSC__  _ Driver DE 1.0 1.0 1.0
FSNPSC Drivee T T T TTT T [ 0.3 1.0 1.0
FSNPSC Systeas Manager . DE 1.0 1.0 1.0
FSNPSC - - - Accountant Ot 0.7 1.0 1.0
USPSC Accountant 0E 0.6 1.0 1.0
FoNPSC Accountant GE - 0.4
LSPSE Accountant ' 0E 0.2 1.0 1.0
OFFICE OF PROGRAM
FENPSC Secretary OE 1.0 1.0 1.0
FSNPSC Assistant Progras Dffices ' 0E 0.7 1o
OFFICE OF WUMAK RIBHTS
FoNPSC Progras Assistant 0E Lo 1.0 1.0
FSNPSC Project Mgt Spec {KR) 113 1.0
OFFICE OF PROJECT MANABENENT AND DEVELOPMENT
USPSC Progran Masistast E RN RN
UsPsC Project Dev. Dificer OE/PRE ’ 1.0 0E 1.0 PRE 1.0 PRE
UsPsC Froject Dev. Dificer DE/PRE 1.0 DE 1,0 PRE 1.0 PRE
FSNPSC Project Dev. Specialist 0E t.0 1.0 1.0
FENPST Project Dev. Specialist 0E " 0.4 1.0 1.0
FSMPSC Project Devs Specialist 0E 0.0 - 0.9 1.0
FSNPSC Secretary/lile clerk Ot 0.0 0.9 1.0
TCTAL POSITIONS Of 2 2 20
TOTAL WORKYEAR OF 1.5 .4 180
TOTAL POSITION PRE 0 2.0 2.0
TOTAL SORXYEARS PRE 0 2.0 2.0
TOTAL POSITIONS 2 2 n
TOTAL WORKYEARS 16,5 21.4 20

WOTE: Foreign Nations), inciuding TCNs, Personal Service contract (€
funded workyear Lotals shown in table VIII (k) sust agree with
Fusction Code 304 uniis on Table VIII.
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SOUTH AFRICA TERTIARY EDUCATION SUPPORT PROJECT

(674-0307)
q
(A) Major Development Problem Addressed: Black South African

leaders unanimously cite education as a key component of their
strategy for the peaceful transition to a nonracial democracy.
Generations of apartheid education have left blacks poorly
prepared to assume leadership roles in this highly
industrialized society as access to all education, and in
particular higher education, has been restricted to all but a
tiny fraction of blacks. Bursaries (tertiary-level
scholarships) comprise an important, if not the most important,
component of all donor programs in South Africa. For the U.S.,
the largest foreign government contributor, university training
continues to be the foundation of the U.S5. assistance program
in South Africa.

(B) Project Purpose: The purpose of the South Africa Tertiary
Education Support Project is to provide tertiary level
education to disadvantaged South Africans as mandated by the
U.S. Comprehensive Anti-Apartheid Act of 1986.

(C) Preliminary Project Description: The Project combines the
Mission's existing external and internal training projects;
Training for Disadvantaged South Africans (674-0213) and South
Africa Bursaries (674-0230). However, the project then goes
further to support other tertiary education activities in the
U.S., South Africa and possibly third countries through, jinter
alia, institution building, short-term training, career
counselling, and remedial education programs. Consistent with
other sectors in USAID, this will be an umbrella-type project
with grants and contracts to U.S. and South African entities
involved in tertiary education. This permits USAID the
flexibility to respond quickly to the rapidly changing and
politically volatile environment that exist in SBouth Africa.

Due to the political nature of the U.S. program mandated by the
CAAA, the Mission has no counterpart relationship with the
Bouth Africa government. Consequently, the development of all
activities is done in close consultation with key
educationists, political leaders, and other donors (both
governments and private donors).

The Mission intenfls to continue to take advantage of tuition
waivers at U.S. universities, a vivid demonstration of private
sector support for the program, through a degree program
implemented through the Institute of International Education.
Continued tertiary degrees at South African institutions will
be funded through a variety of local NGOs, including the

Educational Opportunities Council and the South African



-2-

Institute of Race Relations. Other support activities will be
implemented through either U.S. or South African entities,
based on further study during the project design.

Estimated LOP funding for the Project is estimated at up to
$100 million over a period of six to eight years. The exact
funding levels and obligation schedule will be determined
during the design (See Obligation Schedule for FY breakdown).
Approximately 35% will continue to support US degree training.
Another 35% will be directed at South Africa tertiary degrees;
and the remaining 30% will support a variety of other tertiary
activities.

The Project is part of a logical progression in the increasing
management capability of the Mission. Past U.S. participant
training projects, developed prior to the establishment of a
Mission, were managed by AID/W. With improved staffing levels,
the Mission will be able to manage the activities directly, and
will take full responsibility for all aspects, including
project accounting and financial reporting (in conjunction with
the MACS/Swaziland).

(D) AID Policy and Bureau_Sector Action Plan Factors: The
USAID Strategy for South Africa is based on the Comprehensive
Anti-apartheid Act of 1986 and has two goals: (1) to hasten an
end to apartheid; (2) to help disadvantaged South Africans
prepared the groundwork and leadership for a post-apartheid
non-racial South Africa. The project is consistent with
Section 201 of the Act which mandates AID to provide
scholarships to victims of apartheid. The proposed project
includes the continued contribution from the private sector
through tuition waivers at U.S. universities which essentially
reduce U.S. training costs by one half.

Through a blend of U.S., third country and in-country training,
the project attracts more female and mid-career professionals.
In all cases, steps are taken in the development of individual
grants and contracts to ensure maximum participation of women.

(E) Desiagn le: USAID intends to submit a PID for the
Project to AID/W for review in early July 1989. Included in
the PID will be a request for an ad hoc delegation of authority
t¢ approve the PP in the field.

0500C '
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SOUTH AFRICA TERTIARY EDUCATION SUPPORT PROJECT
(674-0307) ~
Y

(A) Major Development Problem Addressed: Black South African
leaders unanimously cite education as a key component of their
strategy for the peaceful transition to a nonracial democracy.
Generations of apartheid education have left blacks poorly
prepared to assume leadership roles in this highly
industrialized society as access to all education, and in
particular higher education, has been restricted to all but a
tiny fraction of blacks. Bursaries (tertiary-level
scholarships) comprise an important, if not the most important,
component of all donor programs in South Africa. For the U.,S.,
the largest foreign government contributoer, university training
continues to be the foundation of the U.S. assistance program
in South Africa.

(B) Project Puxrpose: The purpose of the South Africa Tertiary
Education Support Project is to provide tertiary level
education to disadvantaged South Africans as mandated by the
U.S. Comprehensive Anti-Apartheid Act of 1986.

(C) Preliminary Project Description: The Project combines the

Mission's existing external and internal training projects;
Training for Disadvantaged South Africans (674-0213) and South
Africa Bursaries (674-0230). However, the project then goes
further to support other tertiary education activities in the
U.S., South Africa and possibly third countries through, inter
alia, institution building, short-term training, career
counselling, and remedial education programs. Consistent with
other sectors in USAID, this will be an umbrella-type project
with grants and contracts to U.S. and South African entities
involved in tertiary education. This permits USAID the
flexikbility to respond quickly to the rapidly changing and
politically volatile environment that exist in South Africa.

Due to the political nature of the U.S. program mandated by the
CAAA, the Mission has no counterpart relationship with the
South Africa government. Consequently, the development of all
activities is done in close consultation with key
educationists, political leaders, and other donors (both
governments and private donors).

The Mission intends to continue to take advantage of tuition
waivers at U.S. uhiversities, a vivid demonstration of private
gsector support for the program, through a degree program
implemented through the Institute of International Education.
Continued tertiary degrees at South African institutions will
be funded through a variety of local NGOs, including the
Educational Opportunities Council and the South African
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Institute of Race Relations. Other support activities will be
implemented through either U.S. or Bouth African entities,
based on further study during the project design.

Estimated LOP funding for the Project is estimated at up to
$100 million over a period of six to eight years. The exact
funding levels and obligation schedule will be determined
during the design (See Obligation Schedule for FY breakdown).
Approximately 35% will continue to support US degree training.
Another 35% will be directed at South Africa tertiary degrees;
and the remaining 30% will support a variety of other tertiary
activities.

The Project is part of a logical progression in the increasing
management capability of the Mission. Past U.S. participant
training projects, developed prior to the establishment of a
Mission, were managed by AID/W. With improved staffing levels,
the Mission will be able to manage the activities directly, and
will take full responsibility for all aspects, including
project accounting and financial reporting (in conjunction with
the MACS/Swaziland).

(D) AID Policy and Bureau Sector Action Plan Factors: The
USAID Strategy for South Africa is based on the Comprehensive
Anti-apartheid Act of 1986 and has two goals: (1) to hasten an
end to apartheid; (2) to help disadvantaged South Africans
prepared the groundwork and leadership for a post-apartheid
non-racial South Africa. The project is consistent with-
Section 201 of the Act which mandates AID to provide
scholarships to victims of apartheid. The proposed project
includes the continued contribution from the private sector
through tuition waivers at U.S. universities which essentially
reduce UJ.S. training costs by one half.

Through a blend of U.S., third country and in-country training,
the project attracts more female and mid-career professionals.
In all cases, steps are taken in the development of individual
grants and contracts to ensure maximum participation of women.

(E) Design Schedule: USAID intends to submit a PID for the
Project to AID/W for review in early July 1989. Included in
the PID will be a request for an ad hoc delegation of authority
tc approve the PP in the field.
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