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OtBRVIEW 

OF 

IN'VESmNT PROMOTION (NETWORKING) PROJECTS 

Purpose 

From a quick review of pxinted materials determine in a general hay the 

resultc and eff-ivenese of A,I,D. investment jpromDtioni projects. 

Scorn 

A n- of A, I,%), a ,Liviiiee 8uch as p P f c y  refona, knstitultiom 5~f18Fag, 

trade and investment missions, credit and loan guanarmtee prograuw, and t@3ehnolagy 

transfer can in::3uernce foreign investor decisfone go set up business m n t a e a  

of ~ariaue 3cind.s in LDC'e, H c m e v e r ,  this quick rwiew c~aceasra&%e enkirely on 

the mast dArect and immediate farm of investaamtk pramtion - netwsr]cE&. 

* 
A n  A, 1 .D, networking act$-vity or prs-jcjlct ustaally 3 n*rsP.ves X u n d f n g  a U,S, 

f- such ;at Coopera and Tybrand, A-3, L i t t l e  or TESC, or ZlC aqa~~lzat ian meb 

as a local government inveetmssnt pr-anc"tion office to sondrrct a ci?-gn co 

attract foreign business investment in a nmnufadz~rhg~ licens4Yng oz 2 t b r  L W  

venture often with a Rocaf partner. Campaigns typically c6nsist  of identifying 

viable LDC business ventures, presentbg thsir advantages to sclected fumigm 

firma, conducting investor v i s i t s  to LDCQs arid generally assisting themi ia tbe? 

evaluation8 that lead to a decision to hveot, bade and investment laissisns alsal 

are a form of networking,. 

Projects reviewed herein are exclusively those that dealt exclusively with 

networking or includeci aetworking as a significant project component, 
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Review Sources - A.I.D./w only 

This review has been accomplished primarily by reading pri 

in AID/W. They include PPC/CDIE - DI computer 
of trade iavestment and export promotion projects; contra 

S&T Bureau's MTAP Program and Africa Bureau8a 

a 1988 ANE/DP memorandum that inventorid and commented on 

projects; a 1988 review af PNE private sector projects by 

and 1986 evaluations by SRI and Chzir3.e~ Bl 

Caribbean Investment Promotion and Export Development Pr 

I have not discussed materials and c 

personnel. That would be an appropriate next step should 

materials further. I rather do& that f 

change findings and concluaione of the 17 projects revi 

Review Results are as follows: -. 

R a t i n q  - - ANgms.GrT 

Successful 1 

Very ~oor/~ailure 4 6 

Insuf f icisnt Information 4 

A. I .D. investment promi3tion projects have 

results and been very cost irxsffective, They have fa& 

to generate on acceptable level of investment, business 

createti. 

Annexes I (LAC), I1 (ANE) and I11 (AFR 6; S&T) give 

and evaluations as availale of all project8 reviewed, 

Reasons for ~uccess/Failure 



Why was only one project, Costa R i c V a  Investment and Promotion (PIZ) ,  a 

success while all others failed to produce acceptable re,ults? The foZlawing 

list of reasons for PIE8s success includes ones given in the PEE evaluation pius 

a few others that I think have value. Most reasons cited in tbe PIE ev3aluations 

are also cited in part in other evaluations reviewed, &A1 conform to n?y awn 

business experience, 

1. The co-ding, overwhelmingly important requiz 

investment climate that makes the country as is Costs Ric 

saleable product, 

- Factors that add up to a favorable investment climate 

include political and economic stability; a rel 

cheap and well educated labor force; pos 

policies and practices (reascnable taxe 

exportfhport duties; sensible wage 1 

practices; foreign exchange avaifabil 
* 

bfrastructure - transportation, el& 
coamrunications infrastructure; and so 

- In Costa Rita's case added investment c 

attractionrr are the IJ-S. Caribbean in i t i  

particularly exemption from many U.S. qu 

are im-pas& on countries in other regions. 

proximity and privileged access to t 

single largest market are a whopping c 

advantage, 

2, An effective organization that to be e 

re* ires 5 



- a lean single organizational structure (PIE has 

three compnents) with each ccmponent having 

clearly defined, differentiate? tasks, authority 

and responsibility. 

- Offices in both the LDC and targeted investor 

countries staffed by profeaaional, mtivated 

LDC personnel that are bilingual and have had 

years of experience in doing business and 

living overseas, and who receive business level 

salaries, 

- performance objecti~es and standards - calls, 
presentations, investor visits, investment 

jobs created, etc. that give employees 

targets and agahst which performance c 

reported, monitored and measured. 

- A n  electronic information system that 

detailed information on potential inve 

a conxnunication system that swiftly co * 

all part8 of the organization, and a det 

monthly system of reporting operatfng 

financial details. 

3. A clear, well planned and well executed inves 

promotion plan that includes: 

- Tametinu economic sectors in which the cow 

is known to be internationally compet 

Costa Rica8s case competitiveness was attribut 

to lower labor costs and CBI legislation fqtu 

Sectors or industries that benefitted includ 

textiles, electronic assemblies and products, 



toys and sporting goode, etc. 

- AR overseas ~romotional campaim to arouse 

investor interest by: 

o Media ac?-vertifzing; 

o Cold calls - visits and present 
the country's investment climate, cwkpazat 

rdvantages and benefits - with quick, atte 
call follow-up to provide additional info 

- Metliculously planned and executed LDC counkry vf 

for interested investors to business sites, alrs 

established foreign businesses, government 

etc. complete with comprehensive briefings 

logistical arrangements. Again, m e t  

with investors to provide further In 

assist in the investment process. 

i 

Conclusions 

2 .  Tha investment climate is the single mst 

success or failure of an inverstment promotion pro3 

saleable co-antry product = a fighting chance sf s 

unsalab2.e country product = ahoat a sure faflure, 

The overreaching importance of the climate 

oneratated. An SRI X984 study stated that "foramost Sn 

investors, both local and foreign, is whether: or not the 

is conducive to business --, The m e t  well crafted investment 

will not be able to entice new business venturee f f the climate 

hostile to potential investments --, 



2, Most Li)C'a have -@or to bad investment climates. T 

are primarily responsible for the failure and cost inef f ect 

all of A.I.D. *s "networkingn invest promotion projects. 

3. 

businesa - marketina oraanization. That means: 

- 
organized and run like a bueinegs - clear div i s  

office network at home and abroad, The failur 

produce acceptable results in one project res 

fact that C6iL 13.5. office network was ded 

accounting and audit customers . That work paf 

work for Costa R i c a  did not. Nor are accou 

investment promotion salesmen. ADL doesnut have m e  

network. 

- An accmlished staff wimarilv of LlX nationals 
t 

had many years experience in living and doing business 

countries and get private business level compensation 

LDC bureaucrats and novices will ntt do the man-siz 

promot ion. 

- 
that includes : 

o Specific performance targets (calls, presentatio 

invtzstor visits tcr the LDC, investments made, j 

created, etc, against which perr'ormanca can be 

monitored and measured. 
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o concentrate on economic sectors i n  which t h e  c 

advantage can be identified, don't do the p 

o A well conceived media and advertieing pr 

to prospective investors by '-srllesmena f r a  e 

overseas office. 

o Meticulously planned and executed visits to t 

LDC by potential foreign investors. 

o A rigorous reporting and control system over 

and finances, 

of performance. 

* 

money, several or more millions and .raoslt 

return on invewnt. Even Costa R i a ' s  

automatically anointed cost effeive w 

evaluation covered only two years sf project 

and executed project in the best 02 in- 

cost ef f et~ivenass to juatf fy v c a q  expens 

costs. 

5 ,  Investment pro~tion ' 

R e s u l t s  l ikely will beg: 

hard w o r k ,  





very poor r e s u l t s  i n  a t t r ac t ing  U.S, investors. There 

may have been design flaws and perkape, organization and 

s t a f f ing  inadequacies, But a dissect ion of investment 

climate factora might show some weak points t h a t  

not taken i c t o  account. For example, one s t a t  

a project  review indicated t h a t  U.S. businesses 

"more in teres ted  i n  establ ishing sourcing arran 

i n  Thailand's already d ivers i f ied  manufacturing 

than i n  direct investment." The foreign invest0 

far b e t t e r  judge of t h e  investment climate and 

i n t e r e s t s  than is any government o f f i c i a l .  

- It  probably is worthwhile t o  note t 

addition t o  a s t ab le ,  p o l i t i c a l  and 

re l a t ive ly  l o w  cost and educated labor, 

regulations t h a t  encourage business deve 

inf ras t ruc ture  and so  on a l s o  has advantages t h  

EDC8s do not have - proximity to tha  huge U.S. 
t 

and exemption from some U.S. quotas. The quota 

may be a c r i t i c a l  one. Hest new investments 

i n  textiles. 

2. 

dedicated so le ly  t o  

firm. Including I P  a s  a component i n  a grab bag pro3 

credit, i n s t i t u t i o n  building, t ra ining,  etc. surely d 

of management and resovrcea too much fo r  anything to  

investment/business promotion i n  thehands of busi  

personnel have l i t t l e  grasp of what makes b u s h e s  

of government operations, 



3. Cut Costs. Biu m u l t i - ~ f f i c e  pro iec t  are s o  hiah c o s t  t h a t  

few i f  any can be cos t  e f f ec t ive ,  Therefore, search f o r  ways t o  c u t  costs, 

These are a few examples: 

USAID Egypt with a dismal record of b ig  pro jec t  investment 

promotion has now turned t o  the Egyptian Busineasmen8s 

Association and U-S, brokering respons ibf l i ty  i n  a venture  

profess ional  i n  PRE. Be, therefore ,  is t h e  r e l a t h e l y  f w  

U.S. off ice .  The e f f o r t s  w i l l  still be burdened by a not  

s o  good Egyptian investment c l imate  but  a t  Least it wc?ngt 

c o s t  an arm and a leg. 

PRE has j u s t  i n i t i a t e d  a small scale pro jec t  with IESC, 

Volunteers i n  a few se lec ted  count r ies  werWIllg c lose ly  

wi th  t h e  l oca l  business commnity w i l l  identify and 

prel iminar i ly  va l ida t e  poss ib le  business venturers. 

That da ta  is then forwarded t o  IESC8s Connecticut 

headquarters which brokers it to  se lec ted  U.8, firme 
t 

through its nationwide network of highly experienced 

and knowledgeable retired U . 8 .  businessme?. =though 

only time w i l l  prove whether o r  not it w i l l  be effective, 

it 's a worthy experiment t h a t  minimizee cos t s ,  

Despite mixed r e s u l t s  t h e  MTAP p ro jec t  has the great 

v i r t u e  of having t h e  U.S. venture f i rms t h a t  run t h e  

p ro j ec t  a l so  contr ibut ing t o  project coster. That no t  only  

helps  to reduce A . I . D , ' s  c o s t s  but is a tangib le  i nd i ca to r  

t h a t  fims involved are wi l l i ng  t o  share t h e  r i sk  to some 

degree, I f  such f i m s  are not w i l l i ng  t o  share  r i s k  at a l l  

it is almost a sure  vote  of no confidence i n  t h e  project, 

Caveat m p t o r  is still  a golden rule. 
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- Focus investment proarction more on eourcing, ficensinfg, 

distribution and other "intermediaten forme of business 

is understandably wary of committing much of its h 

earned and limited dollar earninge to the uncertain 

business climate conditions of most U)C's. A U - S .  

manufacturer was not being unkind, just factual, 

stating "Why should I invest in Egypt when I can 

in Oklahoma?" He would, of course, invest in E 

offered a deal with very high returns that compens 

for higher risb. Short of that he will continue 

investment climates. And who can fauAt h h ?  

after all, his money. 

Includ~ all components described in the Costa RLca 
t 

competent, organization and business eacperienced st 

that sets out performance objectives and standards - 
'.nvestor visits to the LBC, investments made, jobs crr 

of reporting, aaonitaring and aaaessing operating and 

years operation. If it has produced no re 

prospect of producing significantly in the 

Trade and Investment Project (AKA-BTW), It is no 

fail, It is a crime to willfully continue to 

resourcea, Consider the taxpayer. One evaluation 
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A M M E X  I 

Country T i t l e  

1. Costa Rica Investment; and Expare  
Promotion (PIT) 

2 .  costa R i c a  Pxivate Sector 
Productivity 

3. E l  Salvador Industrial Sta iP iza t ion  $29,500 
and Recoveeny 

4, Honduras mrt P r ~ m o t i ~ n  
and Services 

5. W e s t  ~ n d i e a /  Inveattnent Promation $16,580 
East C a z i b h a n  and Export Ilevelopnent 
Region 

t 

6. B e l i z e  Belize Expc' 1 aPld 
Iravestmemt amotion 

U n i t  

7 .  D o m h f c m  E-rt and Investmeat $ 6, 
Republic Proanot ion 

8. H a i t i  E x p o r t  and Investment 
Promotion 

9. Panama Investment Council 
of Panama 

LAC Investment Promtion Proj  

(Evaluations] 



1, Costa Rica - PIE  Investment and Export Promotion Proqr;uns 

The PIE program i n i t i a t e d  i n  ea r ly  1984 w a s  charged with 

I n  m i d  I985 t h e  program was reorganized to concentrat 

i n  Europe, Promoters/salemn i n  those o f f i c e s  aggres 

t o  medium sized firms i n  targeted sec tors  (texti lea/upmark 

components, health care products, etc.) 

In  May, 1988, Charles B e l l  of Louis Berger I n t e  

on evaluation of the  PIE program covering 1587 and 19 

described successful r e s u l t s  and reasons for them as 

Results. Advertising and public r e l a t ions  a c t i v i t i e s  

presentations by promoter/sa?=samsn t o  individual compsniesr 
t 

and A s i a  generated 508 foreign company v i s i t s  t o  Costa Md: 

45 new investments, 10,000 d i r e c t  jobs and 20 - 25,000 

mil l isna of d i rec t  investment and $33 mill ions in aunual 

average cos t  pet job generated w a s  about $500. The Berger 

1987-1988 PIE r e s u l t s  highly succeaafrzl and cos t  effect%- 

A,I.D. investment i n  PXE over those two y e a s ,  

Reasons fo r  Succegaful Performance, A cambination of unu 

climate. 40 years of p o l i t i c a l  s t a b i l i t y  and a number of 

s t a b i l i t y ;  r e l a t ive ly  cheap and w e l l  educated labor 

policies and regulations (taxes,  duties,  wage l a w s ,  forei 

ava i l ab i l i ty ,  e tc . )  t h a t  attract investsrs;goodtransportation 



and communicationo infrastructure; the CBI initiative including exemption 

from many U.S. import quotas imposed on countries in other regions; close 

proximity to the world's largest free market, the U,S,; and so on. 

2. E;ffective orqanization staf f ed by experf enced , hiah crualitv people that 

worked to clear. obiectives, comprehensive investor information and a 

riaorous svstem of monitorinq office and individual performance, 

a. Oraanization, P i E  has three clearly defined 

divisions: ~srarketing - foreign "salesff off 

promotion - assists promoters from the five 
offices ro arrange and conduct investor visits 

close deals; and administration. Within and bet 

are clearly defined Levels of authority and re 

b. Staff . PIE'S staff is highly professional 

have impressed foreign investors by their 

lingual capability (an importan% qualif icat 
t 

uromoters/salesmen in the U.S. and Susopean o 

a decade of experience in businass oversea 

Overseas promoters work on an incentive sy 

getting from $7.50 to $12,50 per job created ( 

are worth more than textile jobs) when a firm 

Base salariee are comparable to business sa 

C. 

access to verydetailed computerizedinformatio 

and European companies within selected in 

areas, The entire operation is well organize 

and communications equipment. 



d. Detailed Plonitorinq and Reportinu Systems, PIE has developed 

a detailed system that covers: 

Achievement reporting covering visits by foreign inweatore, 

percentage of planned businoss 

each investment, bi-monthly 

investors, etc., etc,); 

Activities reporting foreign 

contacts and presentations made and estimated 

site visits and jobs create-d that will 

reporting - detailed itemization of AID 
expenses. 

3. A clear, well planned and well ex 

included : 

a. Taraetinq carefully sel 

is known to be internationally competitive &.te pr 
e 

costs and CBI legialat 

consumer products, mechanical engineering assembly 

appliances, up-market apparel products, toys 

health-care products and natural resource 

industry). 

b. +n overseas promoti 

- Media advertising and services of a U - S ,  

- "Cold callw visits to U.S. and European Ei 

potential and capability to invest in Costa 

during calls of promotional literature; Cost 



advantages i n  labor costs ,  educated workers, government incentives, 

freedom £run; U.S. quotas, etc- 

- w i c k  com~rehensive follow uo on cold calls t o  provide additional 

information and answer questions. 

c. Meticulously planned and executedvie i t  

executives in teres ted  i n  investing, They include 

t h e  investment c l h a t e  and comparat Lve advaplta 

investor owned f a c i l i t i e s ,  meetings with gover 

smooth handling of visi t :  logis t ics .  

- Meticulous follow-up on v i s i t s  by oversea 

s t a r t i n g  within 24 hours a f t e r  t h e  visit  to 

process of ten  leads to  more presenkatfons and 

Costa R i c a  by investors. Even a f t e r  investment 

continue to provide assis tance such a s  processi  

t 

2. Costa R i c a  - Private  Sector P r o d u c t i v i t ~  

515-0176 $12.2 MH 

The project  provided a loan t o  Banco Agro-I 

(BANEX) t o  upgrade t h e  f inancia l  v i a b i l i t y  of BANEX and t 

a t rad ing  company (TRAOO) which would i t s e l f  e s t ab l i sh  a 

organization and a l i n k  t o  foreign producers and buyers 

ResuLts: Evaluations done i n  1983 and 1987 s ta ted  t h a t  a l t h  

made and banking services performed well, do l l a r  lending was be1 

and that loans made w e r e  mostly short-term ones t h a t  could have 

by ex i s t ing  local-  f inancia l  ins t i tu t ions .  Also, t h e  majority of 



lead to expanded exports, TRACO never developed into an effective institution 

and made no progress towards self-sufficiency. 

Overall, very poor results, 

3. El Salvador Industrial Stabilization and Recoverv 

519-0287 $29.5 1984-1989 

Project promoted the export of nontrad 

Salvador by establishing a trade and inves 

PVO, the Foundation for Economic and Social Development 

complementary export investment and pramoeion program in the 

Trade the main implementing agency. 

The TIPS, aided by a 3-person, U. S. based team, has promot 

exports to extra-regional markets by identifying and providing 

investorsJexporters. Priority has been given ics 

e-g., by developing co-ventures linking local inve 
* 

through licensing, p~~duction sharing, subco 

Trade missions have also been financed under t 

assisting 75-100 activities during the project' 

a program to strengthen participating busines 

The Foreign Trade Ministry with TA he1 

government support of nontraditional exports, create a o 

promotion center, develop commercial information and trade fa 

Project also provided the government with TA & ESP funds to dev 

a plan to revitalize a free trade zone, 

A 1986 project amendment added another $20 millions to t 

greater emphasis on increasing employment 
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manufacturing/assembly ac t iv i t i e s .  

Results: There was an e v ~ l u a t i o n  i n  1988 of the  "Fusades Project" which -- 
has apparently been circulated only i n  LAC. However, Munson and Barton attended 

a LAC meeting on the  evaluation on July 25, 1988, The tenor of t h e  meeting was 

generally uncomplimentary t o  t h e  project. Following are extracts from Muneon's 

aotes. They a re  v i r tua l ly  verbatim quotes of  statement^ made by various 

par t ic ipants  t 

- The evaluation doesn't build a case f o r  continuing Fusades par t icu lar ly  

given building pressure on the  H i l l  f o r  BNH expenditures. How do w e  defend 

$70 million expenditures on th is?"  

- Fusades has no expeetation t h a t  A, I ,D, funding w i  Pl continue, Its self- 

sus ta inabi l i ty  is a moving t a rge t  depending on l eve l  of operations, 

- I f a i l  t o  see t h a t  $70 millfons has had any great impact despi te  a f e w  

nice things laaid i n  the  evalua'sion about good organizaeion, etc, 
I 

- Fusades has had tremendotte coats  and overhead which are going to  be VOW 

d i f f i c u l t  t o  explain. 

- The evaluation reasonably r e f l e c t s  t h e  mission's feel ing about 

components of Fusades, 

- The evaluation gives a sense of lack sf substantiation.  How can we give 

a pos i t ive  evaluation without substance? 

- Despite preceding statements Fusades is important t o  t h e  A,I .D,  program 

i n  E l  Salvador. The evaluation is a mundane approach t o  an organization 

t h a t  is key t o  A.I.D. 's E l  Salvador strategy, Did t h e  evaiuation team 



s u f f e r  from lack  of knowing t h e  ove ra l l  USAID s t r a t egy  for E l  Salvador? 

Perhaps t h e  r epo r t  is not i n  perspective. The f inanc i a l  sec t ion  should 

be cleaned up. Pending fur ther  evidence t h e  r e s u l t s  of t h i s  p ro jec t  do 

not  look good. 

- A May, 1985 Arthur Young repor t  observed t h a t  "pers i s ten t  insurgency 

has contr ibuted t o  a perception of E l  Salvador as a place  of extreme 

personal and business r i s k  (with) many r e s t r i c t i o n s  p lace  on -- v i s i t i n g  

business people -- subs t an t i a l  i n f r a s t ruc tu re  r e l a t e d  problems (roads, 

electric supply, teleconmunications) and a perception of continuing 

uncer ta inty  and ins tab i l i ty . .  The business c l imate  is a l s o  a f fec ted  by 

c e r t a i n  socialist tendencies within t h e  government and bas ic  pol icy 

disagreements wi thin  t h e  p r iva t e  sector. Final ly ,  t h e  disas t roue October 

1986 earthquake created havoc i n  t h e  country and its r e s u l t s  are still 

being f e l t , "  

Overall - very D O O ~  r e su l t s ,  t o t a l l y  p red ic tab le  i n  a 

climate. 
I 

4. Honduras - E x ~ o r t  Promotion and Services 

522-0207 $25.050 MH 1984-1989 

Project  aimed a t  promst:ing nontradi t ional  exports ( 

Hondura . s export  policy,  upgrabding GOH s export promotion capab 

t h e  p r iva t e  s ec to r  s export  capabi l i ty  and expanding N T E ' s  relat 

services ,  Leg i s l a t i ve  re2orn~s included export incentives,  ext 

s t a t u s  t o  i n d u s t r i a l  parks, w ~ d  streamlining t h e  export permit p r  

s t o p  government approval cerlter. Other a c t i v i t i e s  were t r a i n i  

overseas represen ta t ives  i n  export p ramt ion  and t r a i n i n g  t 

t o  s t a f f  a N.Y. Investment P~romotion Office, The Entrepreneur 
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and Development Center fF3DE) and the rederation of Honduran agricuit 

Export Producer8 (FEPROEP93) would provide startup, development and 

related technical advisory services to manufacturing and agricu 

A $10 million export trust fund was czuated in the Central B 

exchange available to exportsrs, to establish a local curre 

discount loans to low collateral exporters, and to develop 

provided export ineurance. 

Results: A March 1987 evaluation states that FIDE 

provided importaut financial, technical and market Lng semic 

Fide had assisted in generating $16 millions in exports and 9 

activities resulted in $4.9 millions in expo.*s and 50 jobs, H 

agency would become self-eufficient hy the end of the project due 

in operation of the project's revolving fund (e-g., the fund und 

revolving), and lack 09 income from technical advisory service 

fees. AR regards policy reform, most of the prczjects activities 

had not been implemented due to internal GOH conflict, indecision and 

. 
Although the project's $10 million revolvirsg fund was 

to almost $35 million by the end of the project's second 

Ceritral Bank had not rediscounted any loans from the fund and 

said that they were not interested in making dollar loans f 

they were not entit3ed to any of the dollcrs generated b 

financed. Nor had the project's revolving local currency fund 

credit to nontraditional exporter=, 

Some $21 million in exports and 950 jobs credited to 

meager return an a $25 million investment, particularly with t 

failure of the project through 1987 to generate substantive 

truly revolving Revolving Fund or the expectation of 



Project performance from 1984 through March 1987 should be rated as very 

poor. Perhaps the project began to turn around past 1987. Performance should 

be checked again, 

Overall - Verv -or results. 

5 ,  

Export Develoment 

538-0119 $16.5 mM 1984-1989 

This project also referred to a3 Project Developme 

(POAP) I and I1 wae an effoe to promote investments in East 

(Antigua, Belize, Dominica, Grenada, St. Kitts-Nevie, S 

Barbados) and institutionalize the investment promoti 

agencies. Coopers and Lybrand, project manager, was c 

investment opportunities on the islands and linking 

investors through the C f L office network in the 
t 

located on most islands to manage local activ 

opportunities and asaist governments to establish local 

capability, 

PDAP 1 and 11 aimed at creating some 15,000 jobe thro 

business. 

Results: Both SRI and Charles Blankenstein 

project in 1986. Their findings were similar. SRI r 

L claimed that about 4200 jobs were created SR18s count was 

and 2408 jobs created after deducting full-time and c 

industries that predated the PDAP program, Also: 
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government representatives out of a total of 17 positions on the board. 

Several other private and public institutions - such as CEDOPEX, the 
American Chamber of Commerce, and the Association of Exporters - are involved 
in project implementation through contracts and subgrants and receive technical 

assistance and training to: conduct policy analyses, seminars and other 

activities designed to Fmprove the policy climate; conduct investment and export 

promotion programs in foreign markets; contract for specialized assistance 3.n 

locating and accessing business networks; and provide services to existing 

Dominican businesses, export trading companies, and financial institutions that 

promote joint ventures and develop new markete. 

Resulta: An evaluation will be dome in early 1989, A LAC document states 

that as of December 1987: 

The IPC Santo Domingo office has been expanded ancl strengthened. 

Additional staff have been hired and trained; promotional materials have been 

produced; and internal management systems have been designed and installed, In 
t 

the period following She first disbursement of AID g~ant funds, IPC has actively 

participated in the eet&l&ehmenk of 12 p ~ e w  conrpnfes in free zones w h i c h  are 

expected to generate 3,300 new jobs, It is currently assisting 17 other 

companies which are expected to Anstpall production facillkies fn free zones with 

anticipated employment of 4,000. A comprehensive investment promotion program 

has been designed for implementation in CY 1988. 

In the area of policy reform, the IPC has takeo the initiative in drafting 

comprehensive legislation to govern the development: and operation of free zones 

and continues to play a key role in monitoring the businesle climate of the 

country. 

8. Haiti - Export and Investment Promotion 



The project established and funded tho Industrial Developnent Center {IDC) 

in Haiti to provide three services. First, provide export and investment 

advisory services to business concerns of all kinds including market demand data 

(price, quality, style, etc.); investment, trade, exprt  and business 

opportunities ; and strategy for coanrmnf cati ng with local and foreign (especially 

U . S . )  investors and contractors, etc. Second, establish a one-stop investment 

center to guide investors through all the steps required to conclude a contract 

or investment. Third, execute a modest promotional program to improve Haiti's 

business image and stimulate investor interest - for example: establish a client 

network, participate in overseas trade fairs, advertise, support a Ifmite3 

overseas trade representation. 

Project was implemented by a Consultative M i x e d  Committee for Industrial 

Development, a public/private sector reform group. 

t 

Results: No evaluation or other information available. However, a LAC/DP 

memorandum elated July 14, 1987 cited the project as a success case because under 

it "the Haitian cuetoms code was finalized and a new tariff redz&ion system and 

income tax law were improved. The consular tax was also drafted which eliminated 

a serious nuisance for exporters and importers. PROMINEX (acronym for the export 

and investment promotion center - perhaps a renaming or a part of fbC)  has 

represented Haiti in several U.S. Trade shows/conferencea,= 

The LAC/DP remarks seem to address only the third of the three project 

objectives and there is no evidence detailing how regulatory/lawchanges affected 

investment or businesses and jobs created - or how well the government 

implemented such changes. Nor is there any spcificity on what were the results 

of trade fair participation. Given Haiti's history since Papa Duvalier, it is 



doubtful that the few act icns c i t ed  as making the project a success materially 

improved what has t o  be a dreadful investment climaka or very low fore 

investor i n t e r e s t  i n  Haiti .  

Overall,  probablv very poor resul ts .  

9, Panama - Investment Council of Panama (1CPl 

525-0239 $3.973 HH 1983-1987 

Project  had t h r e e  ob jectives. One w a s  t o  improve t 

operating systems (organization, operating plans, procureme 

The second object ive was t o  conduct policy s tudies  and p 

to selected personnel frem IPC8s Research and Develapent O f f  

t o  have a p r iva te  firm es tabl i sh  on overseas investment 

ICP personnel i n  investor search, fund t r i p s  t o  trade fairrs 

document processing t ra in ing  and finance seminars t o  improve 

u t i l i t y  sexvices t o  investors. 
t 

Results: N o  evaluation ext rac ts  giwen i n  CDIE c 

w h i c h ,  however, listed both a Price Waterhouse andl an A.I ,D,  

Suggest follow-up to obtain them. 





preparation f o r  Egyptian businesses. The project a l so  supports the d 

of po l i c i e s  and procedures concsrning E g y p t ' s  investment promotion 

The pro jec t  is implemented through the General Authority f ~ r  Invest  

Zones ( s t a f f  receives t ra in ing  through t h e  project)  with 

from Chase World Information Services. As of 9/87, C a i r  

p ro jec t  would have been more successful ii" it had been 

p r iva te  sector  agency (e-g., a bank o r  f inancia1 h s t i t u  

Investment Autiaor i t y  . 

Resulto: The project  required reconnaissance v 

f e a s i b i l i t y  s tudies  and 10 sec tora l  stuGies. A l l  wer 

desp i t e  those outputs the re  seems to be lit t le evidence t h  

1987 resul ted  i n  any kind of jo in t  venture8 or other  U. 

links, sr imari ly  due t o  Egyptian government inseti 

missionoperations weretransfereetotheEgyptfarr Busings 

screens venture p o s s i b i l i t i e s  and suknits selected ones t o  

i n  PRB who then presents ~nfonnat ion t o  sele 

broker some form of joint venture relat ionship 
t 

Overall: Very poor r e s u l t s  - with -- 
adjustment centering Egyptian venture ident i f  

Egyptian Businessmen s Association and U, S. bra 

professional i n  PRE w i l l  improve meager reml 

2 ,  E m t  - Business Support and Investment 

263-0159 $S-lIM 

This project  encourages pr ivate  sector investment 

e f f o ~ s  to improve and modernize t h e  investment, financial 

administrative environment in which the Egyptian pr iva te  sector 



pro jec t  supports  c a p i t a l  markets development, t h e  Egyptian Accounting I n s t  

TA t o  p r iva t e  l oca l  businesses through an ESC sub-project* 

A sub-project funded ESC with $1 mi l l ion  t o  provide sho 

advisory ass i s tance  i n  s p e c i f i c  i n d u s t r i a l ,  t echnica l  and m 

low c o s t  t o  Egyptian p r iva t e  and mlie companies, as follows: 

- Volunteer gxecutive Program - obtains  

ass i s tance  f o r  Egyptian finne. 

- American Business Linkage Program (ABCE 

l coa t e s  equipmentmanufacturers, doesmar 

i n t e r e s t  t o  Egyptian c x i e n t s  and; 

- J o i n t  Venture Service - An IESC e x p r t  k~)rka 

business on preparing a prospectus on an E g y p t i a n  

r e tu rns  t o  t h e  U.S. t o  locate potent iab U-So joint 
t 

IESC support c o s t s  are incurred only  when IESC gets a 

an Egyptian business. There == no huge continuing 

Egypt o r  i n  t h e  U - S ,  where IESC volunteers  form a business 

Results: An IESC representative stated t h a t  IESC has 

e a r l y  t o  t e l l  what kind of r e s u l t s  w i l l  be generated, 
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263-0026 

The U-S- Investment Promotion Offices, a sub-component th 

about $100 thousand/year promotes U - S .  investnent in Egypt t 

activities : 

- facilitates contracts between U.S. busine~s 

government officials and their agencies, and loca 

- assists W.S. and Egyptian f i r m s  to identify 

partners and projects; 

- riasgonds to inquirem from U.S. firm and 

investment irnfozma1cion from Egyptian agencies 

- introduces U . S .  investors to Egyptian consuzt 

other professional firms; and 
il 

- informs IF. S I investors about Egypt's inves 

them enter the Egyptian market by expla 

requirements for investing. 

Results: The project provides these services fr 

U S A X D / C ~ ~ ~ Q  reported that the project had established 

and is a "a conduit for promotion, information and as 

100 Anvestment project proposals awaiting W E  app 

feasibility stage and five are nearing implementatio 

The PRE/I officer who is now the U,S, focus fo 

venture partners states that USIPO has not produced result 


