


Project Title:

Project Number:

PROJECT AUTHORIZATION

Combatting Iron Deficiency

936-5115

1. Pursuant to Section 104 (c)2(b) of the Foreign Assistance Act
of 1961, as amended, the "Combatting Iron Deficiency” Project
which is centrally funded was authorized on July 8, 1987. That
authorization is hereby amended as follows:

a. The authorized life of project funding is increased to

$1,055,000.

2. The authorization cited above remains in force except as

hereby amended.
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AGENCY FOR INTERNATIONAL DEVELOPMENT
’ WASHINGTON, D.C. 20523

ACTION MEMORANDUM FOR THE AGENCY DIRECTOR FOR FOOD AND

AGRICULTURE .
FROM: S&T/N, Nicolaas Luykx V/{kicégaaxx\ég;;%;%/

SUBJECT: Combatting Iron Deficiency (936-5115) Amending the
Current Authorization

Problem: Your approval is required to amend the subject project
(936-5115) to include the activities of the International
Nutritional Anemia Consultative Group .(INACG) and to increase
the current authorized total funding level from $804,256 to
$1,054,256 for the period FY 1987 through FY 1992.

Background: The activities of the INACG Secretariat are
currently funded under project no. 931-0227 (Nutrition: Iron
Deficiency Support Program) which will expire as a project in FY
1988. Tc date, the INACG has been funded under a grant to the
Nutrition Foundation. However, a recent RFA (no. W/FA-87-003),
in process of review will incorporate the secretariat functionsg
for three ongoing activities into one Secretariat (for the
INACG, the IVACG and SUSTAIN). The RFA for this combined
Secretariat envisions a five-year cooperative agreement (C.A.).
Unfortunately, none of the three original projects (931-0045,
931-0227, 931-0262,*) from which the Secretariat was to have
been funded have a PACD (Project Assistance Completion Date)
which will extend to five years from now, as needed to cover the
proposed life of the C.A. The Office of Procurement (OP) has
raised this as an issue (attachment I) and has urged that a
five-year award be made so as to avoid a negotiated cutback in
the duration of the planned C.A. Such a cutback would create
some problems for OP, S&T and also for the applicants responding
to the RFA.

Discussion: Plans originally were to phase INACG into the new
pProject 936-5115 during next fiscal year. This action
memorandum proposes that the new iron project (936-5115) be
expanded now to include the INACG activity instead of waiting
until FY 1988. This will permit the new combined Secretariat to
have a five year "life" as urged and advised by OP and will
accelerate the close-out of old project 931-0227 and the
start-up of the new project 936-5115.

*931-0045--Nutrition: Vitamin A Deficiency Program Support
931-0227--Nutrition: Iron Deficiency Program Support
931-0262--Nutrition: Scientific Technical and Planning Support
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Recommendations: That you approve (1) amending of the subject
Project 936-5115 to include the activities of the International
Nutrcitional Anemia Consultative Group (INACG) and (2) a $250,000
lncrease in the authorized funding level from $804.256 to
$1,054,256, by .signing the attached PAF, Part 11.

Attachments

1. July 7, 1987 memo, SER/OP
2. PDS, PAF, Parts I & 11

3. PP Amendment
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- 4 - Memorandum, S&T/N, Mactin Forman, Subject: Late PIO/Ts

(b) Iron Deficiency Program Support (931-0227)

$5,000 to be programmed. Please advise me of your plans
for these funds so that we may plan and schedule
accordingly. Obligation by 7/31 is planned.

(c) Scientific/Technical Planning Support (931-0262)

(1) $156,000 for various work orders. Please advise me of
your plans for these funds. Obligation by 9/30 is
planned.

(2) $60,000 for an amendment to PASA No.
BST-0262-P-PC-4005-00 with the Peace Corps.
Obligation by 8/3]1 is planned.

(3) $9,000 for a purchase order with Belen de Paredes.
Obligation by 7/31 is planned.

(4) $256,000 for one of 3 tranches (SUSTAIN) for combined
secretariat services for IVACG, INACG, anc SUSTAIN
(RFA No. W/FA-87-003).

(d) Nutrition and Food Technical Services (931-08131)

$550,000 for an amendment to RSSA No.
BST-0831-R-AG-4072-00. Obligation by 8/31 is planned.

Concerning the combined secretariat services for IVACG, INACG,
and SUSTAIN, we now understand that none of the three projects
which will provide funding (0045, 0227, and 0262) have a PACD
which extends five years from now. While I know that S&T/N
plans to alleviate this problem in FY 1988, the planned
Cooperative Agreement to be awvarded this year cannot extend
neyond the latest PACD, Accordingly, I urge you to do all you

can to allow award of the envisio e
Agreement. In the absence of & project with a PACD which
2¥tends five years from now, we will have to negotiate cutbacks
in the Cooperative Aqreement, wnhich would seem futile in view of
four FY 1985 plans, and would Qenerate a9 great deal of

sdditional work for both of o r Wbl tes, as “el] as the
spplicants responding te rre we

'ne dates listed anove tor planned obligartions have heen worked
24l by SeT/PO and me, 1n view ot the Agency's obligation
Jeadlines and my worxlouad. bxrendec tarlure 10 provide the
PIO/Ts may result in elippage i wbu!iqgationn datas which would
Jeopardize both the Agency‘s Acailinesr and, Hltimately, my
office's ability to complete 2.. nctions ny September 30. I am
pleased that S&T/N appears tv nave made stynificant 1mprovements
this year vs. last year.: HNeverthelegg, (t (s essentisl that you
provide the above PIO/Ts and/c: advise me of your reprogramming
plans as soon 38 possid;e Ty
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i ¢hﬁdk*you for youc cooperat or a0 at&ehtﬂ&n‘go this matter.



