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r H. EVALUATION ABSTRALT (do net anvsed he epasce provided)
The project was initiated to assist developing countries with the developmeut of storage,

processing and hanaling of seeds. Since 1986, the project has concentrated on research
and technical assistance which has been provided only if requested and funded by missions
through the Basic Ordering Agreement. The project has been implemented by Mississippi
State University (MSU) as a centrally funded project with the Bureau for Science and Tech-
nology in Washington, D.C. since 1958. Because the project is 30 years old, this evalua-
tion was undertaken to determine .the impact the project has had on the development of the.
seed industry in less developed ccuntries (LDCs). The major findings were:

- The impact of the project's assistance and training at the Centro International de
Agricultura Tropical (CIAT) and the four countries of Niger, Honduras, Brazil and
Thailand, has been notable. In each of the last three countries, an effective,
profitable and growing private seed industry has been established.

~ Training has strongly influenced the initiation of seed programs in the LDCs.

- MSU's research has made a substantial contribution to drying and storing seed in the
humid tropics.

= A private seed industry was developed in all of the seed projects when profitable
opportunities were available.

- The project's cost of services to LDCs has been low when compared to other projects and
greater amounts of total funding have been allocated to technical assistance.

- Technical assistance provided by MSU is of - highest quality.

The evaluation team reached the following coaclusions:

- Seed programs must consider the role of private enterprige and public service. Both
will be needed to assure a well-rounded progranm.

- Trained staff is essential to project success.

- An on-going research program dedicated to providing improved crop varieties is necessary
for project success in the LDCs.

Missions must properly sequence proposed assistance efforts to assure conditions
favorable for project success.

L EVALUATION COSTS

1. Eveluation Team
Name Mtiiaton Contract Number Of Conract Cost QR Souroe of
TDY Person Days TOY Comt (USS) Funde
Dr. E. Hogan Contract
ctor 108 81,554 936-4109
Dr. R. Jackson Contractor
Dr. S. West Contractor
.‘ [}
2. Mission/OMos Professional 3. Borower/Grantes Professienal
. poavept Oays (estmens) 37 : Steft Person-Ouys (sstmam) , 65
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4 SUKMARY OF EVALUATION FINDINGS, CONCLUSIONS AND RECOMMENDATIONS (Try 1ot ©0 exoeed the 3 pages provideq)

Addross the following Nema:
® Purpose of activity fes) evelusted * Principal recommendations
'Nmmdwwo:n'mwmymd * Lessons ivamed
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Mission or Office: S&T/AGR/AP Duate this summary prepared: 4/19/88

mw&bdﬁﬂmm Seed Proeram and Industry Develonment & Imnraved

Seed Production & Utilization
1. PURPOSE: The purpose of this activity is to improve capabilities in LDCs
for the efficient production, conditioning, distribution and utilization of
seeds of improved food and feed crop varieties, The goal of thig activity is
to increase the quality and quantity of food and feed crop production in LDCs,

2. PURPOSE OF EVALUATION AND METHODOLOGY: The purpose of the evaluation was
to carry out a comprehensive examination of the operations and implementation
of A.I.D. projects: Seed Program and Industry (931-0203) and Improved Seed

tracts with Mississippi State University (MSU) since 1958, The evaluation was
to determine the responsiveness of the Projects to assist seed specilalists in
LDCs through the provision of technical aggistance,

METHODOLOGY USED: 1) The team reviewed background information which included
reviewlng the cooperative agreement scope of work, trip reports and the pro-
Ject output documents such as workshop proceedings, publications, presented
papers and inputs to PIDs, PPs and evaluation reports; 2) The team reviewed
the project papers, cooperative agreements, program descriptions, STL final
Project report, midterm evaluation and other Project documents ag deemed

relevant; 3) Team visited MSU and interviewed Project staff; 4) Teanm visited 4
countries and discussed the project with country officials.

3. FINDINGS AND CONCLUSIONS:

has been establighed; 2) Training has strongly influenced the initiation of
seed programs in the LDCs; 3) MSU's research has made a substantial con-
tribution to drying and storing seed in the humid tropics; 4) A private seed
industry was developed in all of the seed projects when profitable opportuni-
ties were available; 5) The Project's cost of gerviceg to LDCs has been low
when compared to other Projects and greater amounts of total funding have been
allocated to technical assistance; and 6) Technical assistance provided by MSU
18 of the highest quality,

CONCLUSIONS: 1) seed pPrograms must cgonsider the rolq_of.frivate enterprige

and public service; both will be gti ized to assure a we l-rounded program for a

LDC; 2) Trained staff in the LDC 1s essential to project success; 3) An '

- on—golng research program dedicated to providing improved crop varieties isg
necessary for project success in the LDCs; and 4) Missions must properly

8équence proposed assistance efforts to assure conditions favorﬁble for

project success.
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complete institutionalization of programs.

LESSONS LEARNED:

1. Seed programs need to consider the role of private enterprise and public
service; both are needed to assure a well-rounded program.

2. Trained staff is essential to project success.

3. An on-going agricultural research program dedicated to providing improved
crop varieties is necessary for project success.

4, Continuit& and integration into on-going institution research programs
significantly improves the quality of services provided to A.I.D. by
outside organizations and so does the use of permanent tenured staff,

5. Wide support by the LDC government is helpful to the establishment of a
viable seed program.

6. IARCs can be excellent locations for regional training.

7. Missions must properly sequence proposed assistance efforts to assure
conditions favorable to project success.

8. Foliow-on activities after project completion can be important to
8successful {nstitutionalization programs.

to assure
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K. ATTACHMENTS (Uet attachments submmed with this Evaluation Summary; ahways sttach ocopy of full
*valuation report, even H one was submitted eariler)

One evaluation report.

L COMMENTS oY MISSION, AD/W OFFICE AND SORROWER/GRANTEE
L. The evaluation report has been reviewed by the Office of Agriculture of the Bureau for

Science and Technology (S&T/AGR). It i8 agreed that the evaluation was fair and concurred
with the general impression of the subject project by S&T/AGR. The evaluation followed

the Scope of Work (SOW) and answered all questions. S&T/AGR agreed with the team that g
greater variety of countries could have been vigited by splitting the team more frequently.
Future SOWs for similar Projects will take thig Lecommendation into consideration. The
evaluation team confirmed S&T/AGR's long held belief that the major factors for a

successful seed project are:

private gector.

Tﬁe:second most frequent mistake in geed industry development, especlally in Africa, is
the lack of an on-going research program dedicated to continuously Improving crop

varieties.

The Grantee concurs with the findings and recommendations of the evaluation report, and
the comments and suggestions made here,




