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PiojectDescribtiou. 

M i of Food Aricu ture -andrr ain A) sals a iaboritensive' system, ul imately' to"b ~ago rvt rwrf rdcn 
testxg, procesng,i s:tor1 an ditributing :seed oS- the' major fodcrops',and-'of storin n it~iga 	 pt sdi he production.of thesecrops cheaply 	 iI IIl farmr.S T Is bt be acpseand efCt IVeY.lyto 

by helping th'e EFAI and%the Agri !ultdral Inputa"Corporation (AC)stblh 
o.o
£ sst ~ poucing goodssed andIditr uting £ l'inputs that arecompatible 'with Nepalese culture, and which lcan be conducted under te hsiaand ec(onomic condiiins thait exist' inthe' couutry 

Project Backkro'undand Accomplishments. 

* The Project Grant Agreenht- for- Seed&: roduction a&nd'lnput Storagei, (S18I) !project was signe'd onAAu't 31 1978. The host -Country contract for thipilementaito'n~of the project'was6: signed ytenrainAl ricu tural.
Deve opment C 	 on: De ember -''8 7,979 an'"dby -AICo beIiCoporaion -~~ 
of :MnJanuary 14 190.' 'The TAS -Contra t Tea edrarie abad 
on February ;7,-J980,,, to assume, ,dti es, ,h ch was over 17 mft]a; aftertheasigning bf the P ojc rnt Agreement 'and heSI roject ofic

bame. oerationallo i 5 18 the ro ia sup le yACi h 
K Central Office Bilding. 

- The project has two components:' the technical asitzc n h onstrue -1tlons of up to 69 buildings -of various sizes;and- at va iou oaionwithin Nepal for the proe'ss9.~, orage nd,dstriu onofsed 6toh 
arclural input's. Ontetcnclassace sdtepoethsmd

tbc following major accomplishents:. 

1 	 4 ppointed.,Dr. Badri ,N.KYayasth4'as Project'Coordinator on 1ebruary 5980"-A 

2.- TADS Contract Team: Lea~d erA ivd IKthiiaidu' on, February 71980. 
3. 	MG' appointed ,a ProjectlCoordinationC6immittee onNrch'28 V,98 oesure'

coordinationof. ativities,'of the various HI1G ,agencies concerned wTih te'impiemntaton: of 'the projct andto identify- and removeancosris 
1inpiin ~Ls progress. 

4.~~~~SF3poetofc salsed and 'became operational -on'Apri 5' 1980., 
50 Preliminary Proj ction. of, Spc lits Requieet rterjc un 

1 M80y bmitte ePro 6t. Direc or.i&',083 was, made ,_h 	 a 

6.Proca imen orders foi ,ehilCes,_ moobks rpenCenr fcequipment and .pblkcatio'ns iesom, of( ich" al e~ady ee.e e
adj~otorke b te tL 

http:production.of


111 1311k151111 	 1,111:!J111l 1 il 1111 i -Il2 11 

7Proposed Prelitmar. ltixersr,'fo an Obe io o fo ou p
'Administrato _andto'r -ec c no aacco panteatne er edYis ea,.countries. todtermin( ;Obtentiloainf. a vr

trainiing, , observe. project- related matter Waoher- ciu rxes,; etc. rpeare
and smt 	dto.the IProJect Direct ,or. 

8.One. -PCV assigned to th rjct 

9.AnnualProgram of Wark fo Bine P 980 prepared ad'te y 
Program of WoJrk being prepared. 

10. 	 Co dc i-~c 'S '. r 
nduc n o~trSeed Production Training Courve ..dealing primarI y:<A 

wih.wheAit -and orn, inlu St'arinHoel for appro iitl 25'po~e

On the~construction. side 'the' folo copihe aebeen
'n ade:
 

1
ITwoiextensive trips were,mde todffrntatso splby the Cnta 

4 
Team Leadtir in the company of the jeCt:,oorinnaor ,an others,,toi obse~several exk:st:ing mod'x seed .procsigfciite ndt ses h
for warehouse and/or seed Piocessng facijitie- -severaptni arean --	 nl 

~of Nepal. 

2. Scope 'of Wor c and Design Dawings fain in dProcess ngtand ae~sFacililties and~ fr Sal11Warehoue prepae d~asitd otePo
 
Director~. 

'eemaeto 

and Warehouse'facilitiea and for Smleaeosst b osrce 


3. Field visits 	 o10t potential sites .-for Mini ee Prces 
yt
 

c
rject.
 

Lo)cations for the frst'batch ,of following 'eight co"struct oe ndr
 
project identiid:
 

~mallWaeos
 

Waling,- Syangja: District 
Dalt: -Tanabti D'istrict
 

GhorahiL~agDsrc
 

ii SeedHoUse 

Galkot :Baigluing District
Arughat, Gkha Ditrt 
Trisuli, tmhotistrict',

Dhading. Bes , Dhidiing Distict'
 
Sundar Bazar, La~ung' isict
 

at~~s 	 re o hdMul.6aif -the prajectll*;, te ;advertisemnen
the,' 


ftl~tll'i

gin ed iaiern .or;,constutcti'Cuf hemJwr~ usesseedi hosea7 bs 'ea paiainyo

9thland 0 heb 	 ec 1198 igo e ton e frms ye
a t e ntrci -f a tela e ew awarded. 



ProJe6Ct S~h duI 

Th p~9et Aou'oton scedh aodi ote ,Des drp ion ot th'a 
PPbe 6ueof th e a t -up,. of jtfor th6 J2ro1stbru y98 a no been A aatcpn-ot- departed, f~'r ifiiiih~g",and othei 6one ru ctcn under 'te',project has a so, otstarted y~t. ;'Te project I ma nig. a ery, sl pores rilesuktGhortag e of contruction funds l~cause, of Iniflaton
 

lzplementation rolMa
 
Prj rtoli- r aaohe 

1 TProjectn niinafor, na ote reaeoiblitis be'sids running the,projct rad is 
 otAlways available, for the .advice/gusidance:,~needed in imjplementing the projet smoo'thil. ais s further 'comp1c ebytefc that theAJC authorities haying responsib~iites" on ,projactr 
mates.seem n practice to be shifting~theirr onibilitesi thus mateproject work performance mo~ke dIiu thn before,' 

'' Thie Et4G'uatil contributions for. the.,projec have: so far -been:-eash
:ncsayfr projeoft thereby, presenti ngdifficult -.inmaking 'a 'FiviYear Program of ork broken down annmually -Aso,,lathe problem ofpZisritzing need fo buldn con IruCo for prepar

~the Five Year Programo work Since the pr onstuiowokipresently divided ~into~three- phases" (Phise -, th netra -and" 1st'ern-,.'Regions; PhasI, the F!ar.Western Region; "and Phase, _tZte% Eas tern Regionit_,is quite eassetial ,to pr orIii~e the avai1able, unds in a proper mnner'at this~mts1o that the prjct does not, end .up- having no fxund frPhase HlIContruction, Ithus not, fully 'fuif 'ingi a becie 

3. Teow progressoth project has bee &M: bUted to:a)lDcontractor'. lack of admiistratve comptency, to make the pojc fuloperatilo aft'er. this long peria4; b)'HHL.Uablit to Ideniyt'locaitions for phyaical Iconstruct 'ono for, heL fiveyapro )HG'falujre to icome -up with~budget projecin a, tctn aeut onrbtfor t1e physical conastrution ti 11 abi rpartnofth ieYa 
Program of 'work bro1kii down annuilly;: and 'd) -AIC'iaiit owr oudetailed procedures' required 'for -rhe ,opeawton of the proj ect. 

4.1The Specialists ,Requirements,,including, short-tmonshaeotbn
f irml identified. However, the t eaLaerL'd determi ed tt-e d'i-contractinstead of one 'long-term Seed,"Processing" Specialist', several , tours3of_duyof from, two to four months' eah d~ td il8oetwork 1 eeffectIvely match the. pace of poetrgesthan $.ng alogtr

advisor.. corngyth 
 ontracthage was approved b cyj_ amendment onSeptembe 28 1498 0. 

for-a11. fTened Social Raosearc person haUei e t t odt o okh 
star eye n bi on 

-The mrainig i-country as 'I as ,Out-o --cou -a, the,,Commodity ln(bdwn b nnul Ne1, a U~procurement,., ec edlesy hav 



qM 

been f ina1y~prepared, Oun "the ,tra u2.ng 'sde,'t he.pwereenc'e'1s being6.
felt, fpr, more ,-thLrd country ta n ig'than.U.S.ra nig vhich imeans"thatthe funds, se asde io fihe ,U may be' d7 ted;'_for more' t i rd 
country trainimigg -the CMwnditles side thefuiudsa p0grmmed ftor procur e-,,
mtncf qeclupmen ~oi- our' ge~szoiragee ompli~ Wy~ Mrequ b- 0

ormyhave to:' e ± ated f r more suial' sire construetion: b uselEI 
seemn not~to beein fa'orof osrcngllag:sz or1ee1&t'tis, 
moen. The conitract -_eamLader has deteroined tbat 'sufficient-seed ,dryiug;
<facilitieu are, available at Bhafrawa 'and' 1Ramputr' E.h ba-,alsodde ie4 Ia
the Butvl Technical Institute can produce theaed !procesng-anirvent'i19a

Stion equipnent required jor the ini seed::, eig n waeose building,
Coneqenly i has been deemndta'the 'two Ma se drying bu idingscited, in te PP~need not- be ostu td.T hn'i~ Th chn in he 'equlipment Uowlhowever, not be maeuntil F&detrmatioii iit wade''as'to vhee or 

not the actual equipment caibe locally produced 

7.'~ The PP. shows~a total of ,$2,252,000 (AID $1,4183)00 and IUIG $834 000) for 
~the constructiniement of the project. IGl' contrlbution~probablyrepresents land and AXC eniginieering services and not cash for' aCtual 
~construction costs. This means that the fund B vailablef~~ construe tion,
aY u~.t41oy? 1 ,418,1000 The~ prsn estimate is the with 2 5% -coatingency/ 

5s 
~inflaion~tsctor included, AID's contribiMo of $1,418,'00 i pobl 
!ovar'ly59,500 sq., ft.i~ (Estimated :construction cost/sq. ft is49~20/q
ft. XZ59,500 - Rn 13',090,O000+ 251 co ti Sency./fnflaio facr

:Ra 16,362,50 lus RI51.1,500 ($43,000 for 10 Twork, totals',Rs 16,8 74,00 
or $1,418,000) ofuldn conotrucio as opp o~oth'e folloig 136880. 
sq. ft., rpresenting current reviions to P~P estimte: 

uuu~uucu~.n SquarePt~.Totalz~jeinens: 

{25 IliniiSeed' houses, 1000 sq' each< 25000 

b-2 Smallr Seed dirying buildings, 750 sq' each ~ (deletid)> 

25 Small warehouses, 3000 sqaeach~ A s A' 

~? i~4-~1 Cold Storage building 330 sq' (buildingi~
'~i~fcently added to list) 

'' 

330~-

1~lSeed Lab. 1500 sq' 1 I i>30 

3 R~gional Labs, 1750 sq' each 520
 

4Large Warehouse-~I>-j I 4 complee, each consisting 
.5 ssi~ -1l3d1E inga 2480 sq'V each _7440. sq.' 29760o 3i> totaling 

-

136,840 
'Thbove indicates that the PP.scope- or for the co-eut~ eMent-, 
-of the project hias totchange significant1 to conformwith the avai ,' 
of project ftae; thins uggesatea 7%'redu -ionin'conatructfon.,-. 

":A 
X . 
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8. fnspogrnmierh 	 te local o69s C suppor of ;t e lJADs ,cotaaaup~ed o- be insuf$ce or lie lfe of terjt 

9,Throet oe otsem !to*haVe oeaysud n.dnifi oain 
f14ri e' f arf-76ed -uc-ig groups -mgh,twork -,and ha- no t7aid downwit ng, how, the' fariner- systenms- t0 pr duce,: proce store addtrbte
improved seed in thel hills woldwo6 

1.As originally, plannedu er the PPP, Ithepoetsaha 	 h evc 
6'PCVe. The proj Eke to hV~'n problem-.inge tng,6 C~s AJ-t',presenti, the
isonly'lone PCIT iorlig .fo0ih, project 

T oect issun 

10~. Is. project progress being:,inpededL by! the Poject, Coordinator'a-Iailure1 Mke adequitettime.available for the advice/1guidae eddby-the proSfor its iuplementation? Is the sifin'o rapns iltie by the, A' C 
iiauthorities iudicativa of 'hei ,nteret~~fi~-	 h rj
~ and Is it ipacting~n e eako up

project ilpe etto / r g a 
2. 	Is Project, Coordiniation, Committee, takingAitim to- etif, proble

-osructing the umotvhoperatio o0 thePprjetpig project to 
solve them when there are such-problems?,

4J 

3.) ue.to, operational tine lost by, the project. becausa of , it lae. star t-up,a), should' the' project ~.eztended, for tomryer st31, 1985?,,b) should additional: undse ae' to' the proc o omplete ,the ,plne~69, 	or .59 as' re-vised, uiding. cosruton hich- annot beconstuce 
~<WithouAt - W6 y'eare time exteso for t e "proj lctandithout addiii

1n~)sh~zdthe scope of teprjc b eucdi order t bcomptible with the erlaisting fuinds? -d)' 13hould the poe be termiinateVbacauae of'the slow progress of, ha project? and e orshould4any othe;-4Scbat * 1 , d in p~o~ isgn? 

~rojct4 * 	 f te s spi. 0fuvvv en prblems 'and s-low 
4progress, wat actions acnd, by frm N-7111mlLlthe f01l6ikus ISsebe rezalv~d.: a) Adequate''fundin provisions by' ofurl t clmifor 	theA uhole life 6i~the prjet, 4Ad b) Identificaioni roiai
of all1 locatiou's for project, cb-nscruioe finalizatn of ann
 
Commdities and Specialists requ reents'P.44
 prepare the rive Year 1mplelmlatti,on Plan 
-fortePoe 

.5'.	 The long-term:'assign, et of a "See'd ProcessaingS cilsha been decided,' 
as tnmessary.'  ht does project, experijenc sh.int'mfshort"tilong-term requirement of, the, position"? Whe ~4ltesrie f 10eSocial ReseakCh esnb obtainied and log Jotl isa th prQlemi "n,
the recruitment of 6 PCVs the, pro'j ect?for 	 EAwoes tePo ufri

Ziihtofthese. ah rtages?. 

6 roject"training -plan i.n-con a;lse',wl a on -f-,coun ry, for'i eaof .,'Prop ha o beenprppaeted 	 rprinf-ca-.oj em h rytra 
ro eti an? '9a po so.'le 
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i trainiug'it i~s 'understood that the proj ecti cons'aieing substittt1ngthird counitry train-n for certain U.S.. training, Is thi chiange li.kely
to. obstruct~ the achievieent f project purpose in aonr mauuer?~ 

coiotF~h e ~ anrocen do.nby 'yea'x an, 1Y~Nepal~ Inila and U.S has
ntbe prepared1 ln'fna. Is this delay gig.t have ofeati proj 'ctConstruction wor~k? 'Mei decioions-makiig cetai changes in te3 costucion
eleen of herrojct' icluin uncurrently GjDtouod MGprefereneInge
a opposed to large 4once Pje dlhvea;~..;i;~good3 deal 'of efect in the actual funding requirements for cOiiMidltaend 
in their type and~sourca of procurement. How soonr lio theproject gongt 

4 ,~.~U3~~resolve ihis -so an~ no t o adversely effect the contructiton schedule&O the 
3 .~'* project? -,janthe savins i~f,'ay, incooiisb sdfor~more cnotiue 

'.. ~ 'K*tion?1 	 r'. 333333? 

8. 	 The43 deiinhsb-nmdetdlt4tecntucino 
wo .lse 

drinbuligsbs 
 on3 th33srao 
 that adqut 

'Vdryn
 

Sedrynproesingsad vnthe',obsnequaimn"trqirdfor te miui 
yng :e ' ' 

oadqaerojc 	 l
ailble. stationed op2ocatoiso pl

10 Pasrtager','ofeloaldloinsc ouppor funds to t 
e ojetctednmier ZGP
 

ffi~tingproect leitconcrn ad peraion 

waldworkaO~npca~t~e 
 i~h
 

muhoto~~tx frtesronig slop wthih-hicapret tobeloatdand33 uhpwoceosiuR"Aaudtas 	 te.frreed3 	 usep~z~re~r~th ine thed "eaOn 	 44 

lmli34on fortherojct urig and fte it
 

r~~r~ 7 ha deuatn fo buildings~ givenatention'oprto aov fh ctor4.3 

~,,~ir;h3 Apr~il 1981IZ Wl b.~ '4'' 
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