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PITRODUCTION 

Owutober I 978. Botswana became a SAD M4ssion Priorto,t-tie
ac'ivities ;An Southern Africa' were'he qa re in'a''re 'pona1,:of if~ce in,, a 
and lcov'ered Lesotho, Swaziland, Malawi andBo4tswarna. .Most project wrih 
Botswan~a was done by TOY, pes ne'rMtb~n r Nairtobi (JREDSD/EA) with 
thi okcodnte y I far Oficer' inGaborone. 

InrcntYas$6 ,SIDBasitne rga has~focu~sed on twoseriusi 

,w~.ork force train1ig ad kllsdevelopiqnt. 7hese prbefs are, aso, rea 
++++ idenified by theGoverntent,of Btswand'"s Fifthieationial 00velopt0int'Plan 

(mFV) as areas of priority concern'. 
USI/ has prvdda'itneto inicrease productive~ eimplcy~nt opoPQtift~les :;

in both rural anidurban areas through supportto GOO programs which dre desoned 
industries, and enhance private sector business skils-!. i!;ii -i::
 
USAID/B's work force 'developm'ent assistance isdesigned to: (a)strengthen 106

training programs to train Batswanak who will in turn deliver criticl' TservIC6 
throughout Botswana (agricultural extenion, health, education, 5'felprj
housing, *etc,); and (b? provide overseas trabining, primarilyIthe Ub.S;-~*
Batswana who can replace expatrt4,es in~ the panoinq and4 Imp enf)tit I n 
both the Government of Botswana and private -sector activitlie. Undter iist 
USAID/B programs, Amnerican technicians fill-key roles inoperational Niostrier,.­
while Batswana are belngtrained. 

Special development proens are not neglected. For example, ISAID/9 provided
special assistance during the 1981/8 drought and provided a $9.0 Million U 
Program Grant in 19i8 when 'security and refugee emergenies were straning'
the GOB's capacity to continue financing essential developmient projects.'
ISAiD/B also has provided U.S, road maintenance eq uipmpnt to refurbish the

GOB's fleet; supported GOBI efforts to develop renewable and conventional­
energy resources and initiated a Trade Develo ':iiProram 

Projects successfully completed InF 18 were Slf-Help Housin Deyueopamnt
Hlorticul ture Developmient, Improved Rural Technology, Sorgh~um Hiflls, Eniomn~ 
Satnitation and Protection and.the Southern African Manpower Develom p r~$ect.
Total -authorized value of the project portfolio as of Septem'ber~ 30, 19$3%' 
excluding the two Housing Investment Guaranty lans, was $82.8~m)Vo~.3 ih~ 
$60.4 million ubligated, Presented inthe following pages Is-adscritin~~~ 
of each active project as of September 30, 1983. 

The following project reports outline USA W/Botswana's project portfol to 
in the areas of Agriculture and Rural Development-, Human Resources Oevelopme nt 
and Education; and Selected DvlpetActivlies. 

......... itzen of.-o w
............ 




'v.AGRI CULTURAL 'TECHNOLOGY IMPROVEMENT4 4631Y O2~1" ' 

PoetProse: Tcrimprovie the capacity of theMi of AgrAKkolur's v, G 
~~ R erchandFExtension proga1 Jn, Q~e o~ee1 an4 fc vely, 'extendiaris~2~ysems reconmenda t Jons relevan t to the nedo he il 

P ojeBa k9round KThe -project wc authorzed Sep eItir -4, 98,4,. th,er~ran
'A~emet~ekasined on September -29 1981~ aiid 4shortlyK. therea trtI aJ 0:1 
cotrior wIoafs lcted. 'Ti 54s'teMsslnsSeodefortar:U'

AgriulturaConsortium (IUIAC') Was..identified as the r Wih 
ZJ9W 

or'n irs 
~,State University'as tLhelead instittion'.Th6, pr Jec t.conc~nb~ates~on technicalassisranceK training and equipm~ent procu~reme~nt. Thr s-loa miri seedsbbcomponent. to- the pr'oject. 
 The4 project assistance'completfohdat$ isSeptember 30, 1987.1'444i; 

Project =Implementdtion: A technical ass istance contrac~t withi MIAC was.JuI -1. 2. e -project 
Ineo 

is funding three Agricultural Ecaoerists, two'~Agronomists, an Extension Specialist and a
Livestock Specialist. The Chief of~i
Party, from Kansas 'State-tUniversity arrived in August 198, anbySp~eier 30t1982, t~he four. technical assistance team members for the projec !s'irstar of_
implementation were at post; the remaining three tehiin-arie spateinAugust 1983,. In addition to MIAC proJect staff, ai rosearchi agroomsts4being provided under centrally-funded Col laborative Research Support Progralas(CRSP) to conduct Bean/Cowpea research. Under this programn a.soghuru andD'millet scientist will be recruited inOctober,1983. 'Al GO cuterparts areinplace, Dean/Cowpea research trials have been Initiated '4&1si atsswand hJavebeen identified to couunence training in~ collcees inthe -Of ted 'Stats.'staff is currently conducting two sUrveys of small Jamenrs agricutural'.i 

10et 
practices in two villages.<'The studJ'es consist .f exmnn~tc,
Onvironinental factors of '27 farm families and agonmc rals Inov"Zfamiers, ,This data will 4be used to develop socioeconomic research prgaa~teventually establi sh practical farmning systems for small fariers. -Pro~jeCtresults 'are reasonable cnsideringj that farm trials are beiing condicted-durikVgthe second consecutive year. of -drouaght. The foll1owting are the.,projkct"~- 44~' 

44 major implementation actions for FY' 1984:' (1) continuati of" 4Qsurveys of (arm 3families and additional studies to determine4 crop yields; (2) see ono 
4, two villages in the Tutume Oistrict and implementation :of formt studles' <"44A44.44n'44
these villages; ind (3)improve commnunicationsuand linkages between rsec 
44~~ 
 and extension services. . . . . .. 4 

F( ancalStatus (S thouisands):. The Project Paper estimated th6ttl ~jc
?Ss~7Eb'6e7f1,_J.TiwT i17SFAM/B provIding $9,180.0 and the GOB 'Contributing.'$3,129.0. Principal project components consist of a cotactwthtAC fo. :$4,251 .4 which Includes technical assistance ($3,902.6)' and partic4{trainng~(S348.8). Inaddition, the project also includes trainingf$O.) coamid$tAe\ ($3 20.0) arid' technical-support. ($2.234.0) that are aitside theIAC conrat>,,Th&t project ii 'incrementally funded with $5,108.0 obligated and $72.0 4 ~j;

4' 
 expended as of September 30, 1983. Expenditures represent'14 ,of actu*a'o ojetobligations, of total USAIO/B's Life-ot-Project funding, and are patching'8Z 


the progress of project implemen~tation. The t6nexpended balance israoal
 
4> ~in view of the early stage of implementation. 4 

Project Manager: Anita MtackiIe-
' 

'4~~~~~~~~t->" 4~ 44. .. 44 . A 
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y ~ ~~!:;AGRICULTURAL PLANNING 633-0067 

Project Purpsose: To dievelop a localized eccnomic and analytical capacity

innthe rinfs~r-y of Agriculture (t4OA) so as to enable the MOA to plan and 


responses....to.....the.......: . sector development,
. progragi issues of rural 
,. 

ect Backgrou , Th project wasauthorized March 20, 198, the Grant 
A_____greement was 5 gned on May 11, 1978 with USDA as the im emientigaet 

training 'inthe 3agricut1'ral planning sector. The priginal team Con~sisted
 
of seven technicians, KTIheproject assistance comipletion'd.ie isJuly 15,1 .
 . 

tedoy y assucouterpart 

an 'counterpartsbT telcni 56 ace trained 'and positions localtzed.Proect Implementation; 
 To date the project has been successful in term"
 
targtoI the Poetae 1)one of the best agricultural data collection systemis inAfrica.
Through this project the Fu fteoiialsvneptit The nuberMinistry otAgriculture has been ableto establish
 
of counterparts trained under the project (35) nearly doubles the planned
technician posts under theproject have been localized and all Wye

designated counterpartsin training, Included Inthe project are the
staffing and trainingj or GOO officials for the Rural Sociology Unit. l.

isone of the rew Ministries of Agriculture inAfrica withad cadre of
 
sociologists from which to draw-for policy planning purposes. Two technical'
 
assistance staff reniErv. The foloing are the projected major Imle m

tation actions for FY- 1984; reviewing the feasibility of irrigation schemes

innorthern Botswana, reporting the results of the Bokspits ,heep and goat

project insouthern K~lgd; rprn operational papers for the pro­
posed northern abatto ir In Francistown; com~pleting the 190? Farm "Uagemnent

Survey and preparing a similar survey for livestock management."
 

Finainclal Status (S thousands): The Project Paper estimated thie total

~ZfTbT 4T2 TthUSAIQ/B providing $4,778.7 and the GOB


contributing $2,075.5. The project Isfully funded with $4,770.7 obligated
 
,and S3,934- expended as of September 30, 1983. Expenditures represerc.

i82f of actual project obligations, r~t of total USAID/B Life-of-Pro~ect 
funding, and are matching the progress of project implementation. 

Projct
Mngr: Anita Mackie 

: :i ! ' i? } : 3. 
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AGRICULTURAL COLLEGE EXPANSION 63~3-0074 

as a
To establish the Botswana Agricultural College (AC)


ro ' Prpose:
r '1 n nt-M ion capable of serving Botswana rural sector needs for
 
~junior and intermediate level agricultural personnel. 

Project Back round The project was authorized September 28, 1978; the ran
 
Agremnheash nd oSeptember 29, 1978, with South Dakota State University
 

expansion of !AC physical facilities, equipping of these facilities, th 
provisiun of teCnical assistance for curriculu developnwnt, and counterpart

trai'ning.; The goals are to double 'the Intake of the certific~te programI and 
to establi sh two year diplomat programs atBAC. 
The SDSUcontract ex pires on,
April 14, 1984 and the project assistance completion date isJaoiuary 1,1986.
 

ProjectImplementation: The Boswana Agricultural College (SAC) iscurrently

Frovr igtreii to-atswana natIonals in improved agricu1lure4 practices.
This project has been successful in reaching its g3ais of doubling the certificate
 
enrollment from thirty to sity students I agriculture and a like number in
animal health, and developing two year diploma~ programs with an annual enrollent~
 
of fifteen students ineach area. The first class of diplomates graduated on

Decembe, 14, 1982. .Ti,e physical expansion of the college has been complIeted
and all buildings and classrooms constructed under the project are presently

in use, The expanded BAC: complex was off icially oponed by President H.st~re onApril 30, 1983. Four, of. the original seven project technicians rerrmin iaBotswana and ten Batswina counterparts have been trained in the United States;
five are intraining, and two will comm~ence training in January 1984, Procure-. 
ment of equipment, Furniture and books is nearly complete. The following arethe projected major Implementation actions for FY 1984: (1)four person contract ~~ 
team completes f inal year of Inistrtction;- (2) -assist the GOB with theonwerj~r of
M3~with the University of Botswana which will Initiate, amo~ng other, things, the
establihient of a three year diploma program at SAC and introduce a achelors
degree inagriculture aitthe University of Botswana; (3)identify three Batsvana
for M.S. degree training in the United States; arnd (4) conduct final prvJeCt
evaluation. .. 

Financial Status (S thousands); The p estimate the cost to be Sl0-,u6.07WiTF1JSKI0 providing $7,149.3 and the GOB conitributing
$2,831.1. Subsequent to project authorization, Itwas determined thatJadditlofl41
funds were required to iccomolish project objectives. The pro~ject was amended
in May 1981 , and total funding was Increased to reflect the USAID/Bprovision
of $9,149.3 and the GOB contribution of $3,684.1; representing a total pr-oject.
cost of $12,833.4. project components consist. of a contract wIth SIO$1I
.Principal


for $3,8898.8 which includes technical assistance .($,34G.); particfwat training
(V488,9) and equipment (559.2). Other items financed outside the $SM contractinclude training ($394.9), equipment ($967.8), and Construction of buildings
($2,846.3). The project isincrem~entally funded with $,430.0 obligated and$6,762.0 expended as of~ September''30, 1983. Expenditures o'eprewet. 90:1 of. 

.* 

actual project obliqitions, 7,4 of total USAID/8 Life-or-Project funding, and.i.~$:~ 
are matching the progress of project Im'plementation.i 

Project Munager; Anita M'ackie. 

J 
1 ' 



RUALSECTOR GRANT (RSG 6 

Pro etPurpoe, ro a ¢sistthe Governmento f Botswana (GOB) rinp i t-he 
rurha aopu at ow1 th jncreased access to prceducive employment opportunities. 

.bProjetBack ond, Phase Itoathis roject wasauthoried June'll 980he'-Grant Agreemnent~was signed on June 17,; 1980 and nine sub-projects were fune 
which included instl utional activites, agricultural pduc tioa eftfrts and'
non-farn, emipibyment sub-projects. yhreeyears,of reasonably successful itmple,
mentatln, as attested tubyseveral evaluations, suggested that th p.Oje t 

Sbe amended to include Phase.11 activities and extend the peoject's lifebut" 
concentrate on productive sub-projects. The am~ended Oroject~was authorized,~ 

uly 30,1 983and the Grant Agreemen*Aendet signed ; 1 

Agriculture (MOA), Comirc'n Idt)!(KIC), and 8Fndnce' and 0tovelopnej 
planning (MFDP). Phasel of this project will fund four mjor-Sub-projects.
The Rural Industriari Officers/Productive Employmnent Development will support non­
farm income and employment; the HorticulturalEstates will generate ait onal
employment while xpandinq and diversifying arable a~griculture; the Agrictiltural
Small Projects are expeCted to increase. the income of rural producers through 
small-scale aricultural infreastructure and production activities and iInst'itutional Development will provide the training required by administrative 
personnel at the district level. The project dsstance completion dAte is 
September 30, 1988, 

K 

andComee 

Project Implementat ion. The HSG has been operational for~ ever three years anId 
eo to dete ine the apprt5 priatenen of the approach

arid to identify promising act[,ities far, Phise It. The design of Phase 11 reflects 
the major issuesraised inthe project evauations. Implementatian of Phase 11
activities is just cuiiiencing. Detailed inipleeentatton schedulei for eahsb 
project have been developed and ai'e beino utiliied by the respective Minitries. 
The fol lowing are the projected major Implementation actiorns for FY 1984: 
1) The construction of the Rural Industrial Officers' houses and offices In~
l'ahalapye will be nearingj completion. Office and camp equipment and a vehicle 
will be availible for that station. Land will be acquired for the planned4
construction in Molopolole, Mochudi, Ramotswa, Southern It.,Xanye. 44un arid 
(loiare. A training plan will be developed for the Rural Industrial Officers 
Cadre anid in-service training will conence. 
2) Funeing will *be provided to the Niational Development Bank for loans to 
small-scale productive ei-terprises,as identified by the Productive Emp1,etnt.
Development Fund. -

3) Construction for the Raitc'noia Horticultural Estate will be completed ai4 
the first crop will be haryvested. Construction for the Selebi Phkwt Nit­
cultural Estate will be nearing completion. 
4) A District Administration training plan will be developed. Seven district 
officials will conience long-term training. 

; 

--

Financial Status (S thOUsands): The Project Paper estiimated the total project
i~5TsT7T3U~fE1~1S ID/B providing S9,349.0 and the GOB contribvtil 

$7,953,3. The principal project components under Phase I of the project included 
sub-projects totaling S2,851.1; contracts with the Wisconsin Land Tenure Ce~nter 
and Cornell University to conduct applied research, S$511.8; and a personal se"'ItCu 
contractor and consultants, $237.6. Phase Itwill provide S499.0 for~Agricultutra1
productive activities; $2,291.0 for non agrIcultur-a) Productive activiLdes..
$820.0 for,District Institutional Development;, and $5100,for a piroject coov44nator,
short-term technical assistance and evaluations. The project isIncremnttally
funded with $5,349.0 obligated aridS2, 298.0expended as of September 30, 14. 

-Expenditures represn4 of actual project obligations, and 2%t of the toal 
IJSAIO/8 Life-of-Project funding.' The large unexpended balance isdu*e to relcent 
obi Igations and' slow implementation f soxi2of the sub-project-, fundsid under,~ 

-

Phase 1.., 

Proec Maagr LureMallu 



SOTENAFRICA MANPOWER1 OEVELOPMEtNT 633-0Y99 

Project Purose: To reduce critical manpower constraints to development m r' 
inthe felds selected by the U.S. Congression~al Mandate wiiile strngthenin~g
the public sector's institutional capability to meet the development need4!r of, 
Botswana. 4 44444444 

,reemnE was signed on August 31~ 1978. The Contracto TranCentury Corpvora
tion) and a sub-contractor for-, training.Phelp StokesFund) were not -selected 
ndcontracted 4until September 1979,, The project included iety person years

of long-termitchnical assistance, ninety'person years of' long-termi tra~finng4
Inthe United States and Africa and seventy person months of shor4-term, iii­
country training. 'Inaddition, the project provided for one full'-time SPIOP 
Contractor representa~tive with Botswana 'Lesotho, and Swaziland responsibilities,
based inGaborone. Ton house,. have been constructed for technical assistance 
personnel. The projecuZ assistance comlto daefrte4Ppormi 

. 

. ... .~Septemiber 30, 1983........rleondt othSAQPpcga i 
 ... 

Project Implementation: Inspite of a one year delay ininitiating major
 
e _ts -- Fileproect, the number of operational experts (OPEX) officer 

placem~ents (technical assistance) and long and short-termi participant training
interventions has'exceeded original Drojections. yOr the .lfe of the proj'ect,
forty-four OPEX offTicers (ninety-two person years) have filled key G0ft posi~tms
and one hundred and twenty-eight participant i (202 person yeari) have, dompitte4 (
training inthe United States or inother African countries. In addition,
approximately 260 participants (102 person months) have rocelved short-~term 

.4 in-country training,
 

Financial Status (Sthousands): The Project Paper estimat~r th-z total proJOct .. 

, beSTTS~4
cot t tW3~MD/8prcviding $9.970.0 and the GOB toributinvg
S-1,614.0. Principal project comiponents consist of a techical services contract 
with TransCentury i orporaticn for S1.919.1; technical assistance (1230,4)~
participant training ($4,584.4);~and construction ($314.0). The project is
 
fully funded with S9,270.0 obligated (this reflects a recent $700.0 deobliqio),

and $9,270.0 expended as of September 30, 1983, Expenditujres representI01% of
 

44 4 actual project obligations, 10C% of' total USAID/B tLif'e-of-Project Wfnding, andi4~ 
have matched the progress of' project Implementation. The unexpended balance !2 

4 4 is reasonable.
 

ro.ct Manaer: Paul Tuebner
 



4 BOTSWANA WORKFORCE AND SKILLS TRAINING,:633-Q?31 

PrjctPupse: tTo increase the number of trained Batswana in skill areas 
I toeninipoymenL generation.

IO'-

Prjc akrud Tb'e Botswana Wiorforce and Skills Training project isa' 
o1 ow -on tothe Southe'rn African Manpower Development project 6330O69ASANPV 

t- -whsra thorA zed-May2- s' a 
July 15, 1982. A two year cost reimbursement contrac was signed with the-.-
Academy for Educatfbnal Development (AEO)on December 14,,1982, Inaddition. 
to-home office staff In the United States, AED has provided two in-country 
representativesto administer the technical assistance and participaL'training 
components of the project. The project assistance completion date isSepte~bor , 
20, 1989.
 

~rectImpementation. [his project isproviding technical assistance and 
ti ti1citFri 5Tn those areas that impact directly on employment
generation activities. Training for both private and public sectors iscjn­
centrating on administrative, managerial and technical skills. Modst training

isshort-term with some 1,000 Batswana-expected to be trained at existing 
 , 

in-country institutions and 37 short-term participants-:to be trained oyeis.-iy; 
The project budget includes an estimated $1.345,000 to assist inrinanting
the remaining costs of long-term participants whose training was initated 

' 

under SAMOP. Approximiately 26 operational experts (OPE~ers) will be provided 
to fill key GOB positions vacated by pe-rsonnel. released for long-term trabiig.

In addition, approximate-ly 7?-participants will receive long-tZerm training' In 
the United States.
 

The administration and coordination of contract activitleshas progressed imootly
 
Forty patrticiparts who Initiated their training nder SAINP were successfuly
 
transferred to AED upon termination of the TransCentury contract under SAI4P on
 
August 31, 1983. As of-this report, seventeen new participants have departed
 
for long-term training, six have left"for short-term training and six curront 
OPEX officers have been extended under the project who were Initially :unded
 
under SAMOP. AED has additionally placed fourteen participants injVited 
States educational institutions under a Trust Fund Agreement, whereby the 
Government of Botswana (GOB) has agreed to finance all trAining costs. i" OPEX 
requirements for FY 1983184 have been submitted to USAtQ/8 by the 65's, 
DiL~rectorate of Personnel but recruitment has been delayed' pending the "ti~nation 
of Batswana counterparts for each pTsition. the followingare the project 
Major implementation actions for FY1 984: the recruitment of nine new OPEX­
officers,. the placement of eighteen participants for long-term training vtd­
nine short-terrm; and In-country training for approximately 250 Pa rticipantsA 

Financianl Status- (S thousands), The Project Paper es tima ted the total project 
cost to be $Sl,r54.0EW~IKATD/B providing $14,558.0 and the COD contributing
$4,196.0. Principal project components consist of a recruitment, placement
 
and-training contract with the Academy f r Educational Development (or SI110. 
technical assistance OPEXers) ($3,560.0); participant training (S7,021.0) end 
Procurement of cotriodities ($100.0). The project li ncreentallyfunded;ltU. 
$4,572.0 obligated and$305.0 expended as or September 30, 1983. Etdin'es. 
represent 7t of actual project obligations, 2$ of total USAID/D Llfe-of-Project-

funding, and are matching the progressof project implementation. Thewiendid
 
balance isreasonable because all participant training and technicalassistanice
 
del ivey orders for FY 83 were fully funded., 

PeoJect Manager: :Ann Domidion~ ..' '''---f' 



iiPRIKARY EDUCATION MRVMNT6302
 

The project has tw(o purposes: (1)to establish inthe University~
Projet u se: 

Bswana TU) a permanent capacity tooF~~o provide appropriate pre-service training,< 

through; (a)the creation of a four year professional Bachelor of Education degree
 
program; and (b)a two year diploma~prograrn to up-grade senior primary school' , 1 

staff for whom.a degree isnot appropriate; and M to strengthen the capacity of 
S 

the Ministlryof Education (MOE), incooperation with the UB to organize and imple­

mIent effective in-service programs for supervisory staff and teachers involved in
 

primary education. , d. J 

O authorized on April 27, 1981 and the Grant
 

eenwas sed onMa13, 1981. The Ohio Universit O wes. 

selected, as the contractor instituItion to implement the program with the ROE and 
UB. The Ohio University contract was signed June 19, 1981 and five Ohio University 

< 

specialists arrived in-country as planned beforeiOctober 198). Of thefe, ail, 
In-Service Training Specialist isattached to the MOE, while the other fouir 
members have joined the UBFaculty of Education and form the nucleus of instruction
 
for the BEd, 2 year diploma andIn-service programs. The contract with Ohio
 

ompietion dateUniversity expies on March 30, 1986. The project assistance 

isMay 8,1986.
 

Project Implementation; To date, Primary Educaion project activities have
 

et objectives. 'The Department of Primary Education is a
 
fully operating unit within the Faculty of Educatipothe Diploma and BEd
 
programs in Primary Education have been approved by the University's Se"ate 
and are operational; the National Plan for In-Service Educationhas been approved; 
and a total of 27 In-service workshops plus approximately 540 spin-off workshops
 

have been conducted, The construction of the Primary Education Center has bn 
tlhas
completed. Approximately $57,000 of audio-visual and instructional eeeuinp 


been purchased. Nine Stud1ents 'are oni, or have been selected~for, long-ter,
 
(Masters) degree training programs. 'Arequest has, been received from the Gaa,.to 

-the fo ,11-i.noa,re the projectedrecruit a sixth long~-terml project technician. 

major implementation Actions5 for FY 1984: Pre-Serv ce rrvtwions 1; !rw first
 
class of Diploma inPrimary Education students will officially graduate on
 

2)Four full classes of Diplomarand
October 8,1983. All have been posted. 

Degree students will be attending classes. 3)Courses for four years of the&
 
5Ed degree program will be Inplace. 4) The demonstration primary level class 
will be operating inthe Primary Education Center. 5) The sixthmember of tht. < 

6)The' second.
Ohio University team will be selected, approved and at post. 

class of diploma students will complete training and will receive ais519Ufts 
within the pr~mary sector., nSriePorm 1) Three major worktopswll 
be conducted with a projected 180 spin-off workshops. '2) Two or three workthops 
in Educational Adinistrationwill be offered to all Education Officers in 

at I; In,-ServiceProgram:plan Training wil beBotswana the primary level. 3)A new for Observation 
developed and implementationwill begin.'
 

Financial Status ($thousands): The Project Paper estimated the total project
 
~ba$1,0'.4.0 wtth USA/B providing $7,293.0 and the G0 coftributiflq 

$3,721.0. ,Aprincipal project component isa contract with Ohio Uiversi tky 
$4,679.5 (includiatg technical assistance ($4,069.7), participant training 
($339.2), and ecjuipmsnt ($270.5)), of which $2,475.5 has been obligated, 
Other components funded by this project include the construction of facilities 
($715.0); and participant training ($114.8). The project Isincrementally 
funded with $4,483.0 obli gated and $1,470.0 expended as of September 30,190.
 

total UMIO(8Expenditures represent 331 of actual project obligations, 201 of 

Life-o.-Project funding and are matching theprogress of project Iciplementam. 
The unexpended balance is reasonable. 

Omdo
ProjectManager Ann 




RENEWABLE ENEIRGY TECHNO0LOGY 6330209 ~y 

Project Pur ose:, The project tis two related purpcses: (l) to introduce village
renewable eergy technologies which'are easily reproduced and Inexpensive, andS 	 (2)to research, develop and put into~use'renewable energy technologies wich,
 
can reduce Botswana's dependence on increasingly expensive fossilfes
 

Project Background: The Botswana Renewable :rlergy Technology Project ,(BRE-t)K' 	 orze on September 19, 1980, andthe Grant Agreement was,3gned on 
September 26, 1980. The contractor ( Inot 
selected and contractedv.un 1 August7,1 981. Th was-,e to a delay in the 
ssuance of the "Req.uest for
 

caTipesonyears-of' Iong'-termi techn ical assis~tance' wo7 'ful-tim'Ki~e',experts), 25 person months of short-term co.nsultancies,. 30 person Montlis of 
in-countrytraining fo facilitators and counterparts and 40 person monthS 
of short-term training for project staff in the United States. 
 Construction
elements of the project include: (1)a demonstration solar hou~ for the 
Chief of Party; (2)the Botswana Techology Centers central office; (3) three 
houses and one training center at Kanye; and (4)one tr-aining center in ea
of the three test villages. The ARD contract expires on October 7,1984 and
 
the project assistance completion date is September 26,1985.
 

Projet l.ementatio : Although the project experienced initial delays In1nTrTiaTing major-com~p-nents of the project (i.e., resignation of the Cle(ofParty), the contractor Isnow moving ahead with the arrival inJIanuary 198Sof a new Chief of Party. Currently, project actfvitles Include: th. 
completion of a needs/assessmet survey in two of the test villages; installa
 
tion 	and evaluation of village level hand water pumps,. development of 
prototype solar water heaters; demonstration of wood-buring cooking stovesanid two prototype windmills; and the solar power electrification of a healthcenter. Five short-termi consultancles have been comnpleted in the areas ofprototype windmill development, solar destgned water heaters, efficient 
wood 	burning stoves and on public energy awarenes strategies at both the
village and national levels. Construction of the.first Village Training

Facilty (VTF) and the Chief of Party solar home-have been completed. the
following are the projected major imple.en.atio. actions forFY 1984:construction of the solar design~ed Botswana Technology Center 
and second
Vrr; a sodao-economric assessment of village level technologies-, oi4 enorgy

technology training for both GOD extension personnel and private SOCtOe
 
entrepreneurs.
 

FinancialStatus (Sthousands): 
The Project Paper estimated the total prulect.
ust to b 47Tj1 UTD providing $3,304.1, Peace Corps providing

$225.0 and the GOD contributing S),178.3. Principal-project comoonents'

consist of a 
technical assistance ccitract with Associates inRural De~velopment
(ARD) for $1,693.1 which includes the purchase of commuoditie~s ($347.0),
participant training costs inthe United States ($220.0) and su-contrcul-­
costs ($32.0). The project also calls for the followin components not
included inthe contract with ARD: $539.9 for research aciiis 9. 

' 

for local training of counterparts and facilitators-. $167.0 for local StA!Lf 0.
support and tra.,e] and $266.0 for construction. The project isf~uy fuaed­~~with $3.304.0 obligated arid $1,302.0 expended as of September 30. IM.
Expenditures represent 391 of actual project obligations, 39t of total VSA~ID/
Life-of-Project funding, and are matchinri the proqres' of. projec.Implemntion.
The unexpended balance is reasonable In light of a one year delay inselettin>g
a contractor, and the six month absenice of a chief of Party. 
PrjetManaer. Paul Tuebnier 

C 



BOTSWANA ZAMB I A ROAD PAVIN~G 633-0072 

Project Purpose: To support GOB efforts to increase' itstrnptsef 
sf icfency by paving the Nata-Kazunigula (Botam) road. 

Projec Backround: In1971 -an AiV loan was authorized to finance 1construction 
adengineering supery~ision of the 300 kilometer Nata-Kazurigula grave road. The 

rod, linking Botswana toSouthern Zambia, was- completed in 1977. During the 

Africa caused an upward revision in the expeced- oI Ie tjt.ffc 
paving the road, InOctober 1976, the GOB requested AIDand European Econoici 
Commnunity (EEC) assistance inupgradling the road to a bitumen standard, The ---- g* 

BotZanm-Road Paying project was author12ed Septem~ber 12, 1977, arid theGra4~ 
Agreement was signed on September 30, 1977. USAID/B Is: financing the engineering 
component of the project and theEuropean Development Fund EDF) andthe GO, 
are financing the construction. ISAID/B isassisting three phaWs of engineering 
services: Phase A- engineering design, cost estimates and preparation of tender 

7documhents; Phase B -tender award; and Phase C -supervision of contrucio.- -K
 
The project assistance completion date isSeptember 30, 1984.
 

ProjcI~pementation: Acontract for the engineering services was awarded to 
-T - in December 1977.Ab'-t4C-arthy-Stratton (TAMS) Completion of Phase 

A and B services was delayed by an accumulative total of over two years due to a 
number of factors, the most important being slow . EEC review and approv. of I 
tender documents and a construction funding shortfall that required changes to 

the tender documents. InJanuary198). an Italian fIrm, COGUA, began work1
 
on the construction of the road. The construction program, inclWing a one
 
year maintenance period, scheduled project completion (or July984, three yeairs
 
laer than had been planned it\the Project Paper. CnGErAR encountered rtwerous
 
start up problems, but progress has been goodt this year and approximately 260
 
kilometers of road has been completed. TAMS iscurrently evaluating n=uir of 
claims submnitted by HUMVA, totaling over $8 million for cost overruns un tho 
project. The following are the projected major imp9eu0ent&iol act-uns for FY 
1984: completion of the remaining 410kilometers of road b December 1983; 
settlig COGEFAR's cims*onosingamending the TAMS contractand out. IG/8e!n
involvement inthe project. 

Financial Status ($ thousands):; The Project Paer estimated the total project 
cost to beSPTf1DT/ providing S1,500.Q, the EEC providing S ,O 
and tne GOB contributing S1,400.0. The dilys inthelproject have Jreased Oto 
cost of engineering services from the-S$1,499,0 inthe original conitract to' 
S2,360.2 Inthe contract as amended December 1980. A$4ditional constrvctioi 
delays by COGEFAR in 1981/82 will necessitate a further contract amendent, to, 
cover anticipated engineering costs for 1984. Tha Sottam Road loan wasi amended, 
in Vebruary 1981 to make Lhe unen(pvnded loan balance of $399.0 aaIiabe for 
the engineering contract. An amendment to add S508.0 to the grant project 
was approved and the funds were allocated -inJune 198Z. The project isfully 
funded with S2,008.0 obligated and S1,639.0 expended as of September 30, 19M.
 
Expentditures represent 821 of actual project obligations, 821 of total USAID/S
 
Lire-of-Project funding, and are matching or slightly ahead of the progress

of project Implementation, The unt-qunded balance Isreasonable, 

Project Manager: -Stafford Baker ~-> 



TRANSPORT SFCTOR 1 633-0073 

''-

ProJect Purps:TimrvthcaaiyothMiityoWrk iall-quately maintin Btwna'slaganexndgrodetrk
 

Project Background*. A 1978 study~ uf roa maintenance in Botswana concluded e h QaaiyoMaintenance Branch (MaB) was severely liffited byOB' 

obsolete equipment, lack of trained personnel and'the~absenice of1eadership.i
SIt also identified shortcomings inMB cost accounting procedures. Inpresponse 
August, 21 '' 979, and the Grant Agr etent was signed on Auqis?4 197." The
project provides 'for: (a)jprocurement of LbS. manufactured heavy' eguipontS light duty vehicles, suppbrt equipment and, spare parts; (b) technicalassistance (road maintenance engineering, co, t,.accounting and me~chanic tra iing),,
(c)trlining of ro~ad maintenance, equipmnent macintenance and cost accountingpersonnel; and (d)establishment of a compusterized cost accounting systes.

The project assistance completion date isMarch 31, 1984.
 

ProjectIn{Jementation: The procurement of road mnaintenance equipment was'

if6U1 1 c -f W tr:a c 6,. The first tranche procuremnent, initiate@ in
Octo~ber 1979, was delayed by approeimately one year due to comnplex paymetprocedures and. to a
lesser extent, inadequate GOB attentlon and unresponslVe
tenders.: The secon~d tranche procurement, Initiated inAugust.1981 * proceededwith revised payment procedures and Isgenerally on schedule witl~the projedt's
implementation plan, As of Sept.Tiber 30, 1983, 99% of the equipment and spare parts have been delivered to the M8.4 Two ofthe three end-of-projectstatus conditions have been accomplished:' ('1) the road mianteance fleethds been modernized with appropriate equipment; an'd (2)' 4 wtlonwide road

maintenance program isefficiently being implemented. The third condition
localization of'%ey positions, isbehind schedule. '
 Most participants have'only recently. returned from trainIng programs and will need to gain on-the-job'experience before replacing expatriate advisors, in key positions~' he
contracts of the cost a)ccounting technical advisor and one of the~MechAni
trainers have been extended to permit an overlap with their counterports.,Seventeen participants were funded under this project, 14 have returned toBotswana and three are still in training inthe U.S. The project was extendedby six months to allow delivery of the, last Ford truck spdre parts.
following art: the projected major imp) ementa tions actions which wi 
ihe 
takeplace over the last six months of the, project: taking delivery ftein4 spare parts order; and closing out USAID/B's Invoveient 0%thue projet 

Finaincial Status (S thousands): The Project Paper estimated the~ total
 
Tr6~cttcstI 3EDithUSAID/B providing S6,00.0 and the W8S
~ ~'" 

contibutn
$6458.. Prnciple project components consist oftchiaassistance, .5371.0), procuremlent of comm~odities 05,000.0) and part~cpanttrbining ($;274.0). The project iifully funded with $5900.0 ob ligated

974, of actu~l project obligations, 9TY, of total ISAID/Bs Life of Prvject.
funding and are matching the progress of project implementation. $100.0 of
the' original funding has been deobligated. ;
 

ProjectManagle-; Stafford Baker 



HIEALJTH SERVICES DEVELO0PMENT- 633-0076 

Pro ect Purpose: The purpose of ;.is project is to increase the capacity
O Mei A (G0 B) Ministry of Health(t) to provideerinie t of Biotswana 

comprehensine health services to the people of Botswana, with an emphasis

on the rural and peri-urban populations.
 

.. . . . . .. . .rP.. . . ... ..... 

rei kround:The project wa tauthorized o September 26, 1978 ther 
paiVA t iFfmnt was signed on September 28, 1918, and the contrac wassigned with M~edical Services ConsultantsInc. an September 24, 1979. Th is~ 
contract was terminated 26, 1981 , for theconvenienc of the U.S.oune

Government as a result iof contrac'tual and implementation problemis with the~
 
contractor, <In July 1982, the project was re-assesssidredesigned anid
submitted to AID/W inSeptember 1982 for project review. 'The project was

authorized January 12, 1983 id,the Grant Agreement Amiendment wtas signed
March .15, 1983. USAIO/B's assistance to the project.has included technical
assistance, lang-terilt and short-teni participant training at the diplc4i4,~3.Sc. andi .1.A. levels,~in-country training, construction of a central healtheducation/nutrition unit, conviodity imp1orts and other support, The project
assistance completion date is August 31, 1986. 

Project Implementation: Presently there are two participants in )ong-

Shave completed their studies. All construction


activities have been LOMpleted and Approved.. Recruitment of- (our project~
technicians isinits finalistages, The MOHI and the University of iotswana
 are attempting to resolve outstanding 1ss,,c;pricir to the recruitment of a
fifth project technician. The followir~q are the pi-tYc ted major Implem~entationactions for, FY 1984. 1,11 the recruih ' ent of. the project wehrilcians,. (2)the 

4 

pIcmeto t-;-elve participants inlong-tenntraining prograns (misters vl;
3) organization ard implementation of first Community Ifealth Nurse ((W1) andFamily Nlurse Practitioner- ('NP) Training Program~ at National Health Instituite,.(4) a review of the Hfealth Administration/Nursing Administration trAtunIng


program at Institute of Development Management.
 

Financial Status (S thousands): The original Project Piper estimateJ
-'H- f&E -t T"j; O 6Tib&S?,253.0 with LISAIO/8 Providing $5,53).o and theGOD contributing $1,.722.0. the iroject was incrementally funded with S5,087.0'obligated and $?,234.4 expended or commtitted as of Decembter 31, 1982. Thetotal budget for the revised project is$?,-373.0. The revised project reduce~s
 
Life-ofaProject funding from toS4,601.4 and $1,20,0Qfor
.5l1.0 includes: 

technical assistance; $647.0 for-participant training; $180,0 for commdies­548.0' for other costs; and $288.0 for inflation and contingencies. 'The 

Project isfully funded with $4,607.4 obligated and S,076.0 exended as Of
September 30, 1983. Expenditures represent 415' of actual Project obliitions

415 of the total USAIDIB Life-of-Project funding and are considered reosortable
when contrasting the accom~plishmnrts atta~ined with the rtimerous Inerrupuonsthe project has experienced. 

Prjc Manager, Laurie Mailloivx4.4 ------­
- i; i;;.... . 4 -­.... 4 -4-,i~i 
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Aj~~~ ~~SMALLY UtTERPRtCH DEVELOPMET 633-0223 i ~'~ ~~~~ 

SPro jectPuirose:, To implement a programi Which will have beneficial impact on 
"icomeepoment, living standards a~nd'increased gods an4d services I'l
 

Sproject areas. while, concomitantliy, developing aBatswania-stafif capcty to

4~address the needs of the productive sector 1,9 the long'term,1
 

'fProject ackgrud 'SAID/3 i providing'support to Partnersh~ip for rdctvt 
TP7J-iough an Oprtoa rga Gr nt (QPG) or $452,000. jThs§-.~

eniables 1PFP to provide private,:sector development assi aan~eto #4111, enr r-_~ 

~Agreement was signed Septemiber 10, 1982 whicfr provides fo'r one AmericainP/
Botswana 'General Manager, admiistrative support for eleven Basvnastaff,
and local training. The project assi stance comipletioni jate is Septenaber ,1985 

Project Impleentation: Project activities have progressed soothly and effectiely 
over th&psWyear.--Project field off ices' have been estab~lished in Southerun 
District, (Good Hope) and Od Naed. Project staff have been hired and Meir'" 
training is on .going. Bo0th an initial private sector market surtey and a soclo-. 
economic survey have been completed.: The information derived fromn these tudies 
isbeing utilIized by project staff to extend private sector developtient assistAlnce 
to target beneficiaries. 

In an effort to provide access to local macrkets, an experimtaI41 CWt> 
scheme has been In itiated by PFP, under, the auspices of the Botswana Develoment 
Corporation, to assist smnall entrepreneurs in acquiring the necessary capital
inputs to become viable private) sector pro~ducers. Inadditin, PEP is asistir'9'

:7entrepreneurs inesalsigpouto cpblte feeg related 
technologies which can be easily reprtoducedlat the village )eve)., The foilYv9n 
are the projected major Implementation ictions for FY 1984: the evaluat on of 
the credit scheme to determiine Its effectiveness; addition~il in-service tratinl 
for PFP Botswana staff,, ind the training of approximately MI? enL~epreneurs in~'>' 'V 
technical and business management fields.--* 

Finncal taus(S thousand~s): The OPG estimated tettal progr14M COt to ti 
STT74 $452.0, NO0RADcontrIbu tIn9 S14.8 stsaiuTf KAT/T-pr6 'U the 

Development Corporation contributing $127.0, anid Southern DIs rit Coun4)ft 1 
providing $26.6. Principal proje'ct componeits 'consist of techntc;allafita&o?/eI
($96r.6), training ($25.0) and administratlon (S]8.8). Th prjkti f~ 
funded wi th, S452.0 obligated and $104.0 expended as of Spebr~
Expenditures represent 23%t of actual project obligatiouns.! 23* total: USAlD a 
tLife-of-Project fundinig and are matching the progress nt prjc'mpI linain 
The unexpenided balance is roasonable. - -

Prjet anaer: Paul Tuebnier 



I ? 
1 , 	 •I+Ii1'i1 4HUIG tnyrEIrwENTGUARANTY, ,633-0214 (633NG 001) 

Project Purose To finance portions of he Broadhurst siteand services
 
proecna aorone and provide capita1 assistanc to the Gaborone Self-Help~
 

Project Back round; Faced with.crowded condititon., increased prices for
 
l~osig.gec+y,::H A).e~
'houigandteemergence of squatter settlements Inurban areas, th GOB, '. 

'inits 1973-78 National Development Plan, shiftedthefocus of its urban ;W 
devlopnenpolicies towards meeting the needs of 'the lowier, income inhabasi~ ~w 

jjof Botswaa's .four towns. Emphasis was placed on avoiding s~if5wi,­

~. 	towns. The GOB requested AID Housing Guaranty (W1) assistance 'inwid-1975; the
 
HG wasauthorized June 30, 1976 and the Loan Agreement was signed'onAugust

1, 	1978. 

Project Imp lementation;; Site and *service development began in 1978admost 
infratucuwa c mpleted by the end of 1980. Inaddition to site and 
service funding, the project provided building material loans (BMLs) for low, 
income households, to be. repaid along with a service levy which~ ischarged t9o
 
each household on a monthly basis. Construction of' the houses isundertaken
 
with each household supplying self-help labor with supervision and technical
 
assistance provided'by the SHHA. As of September 30, 1983, 1,796 plots out of a 
total 1,809 (99t) have been allocated. ),322 8MLt have been approied (P701,500)
and 1 59 'houses have been completed. Defaultrates on the service levy and 6. 
repayments range romi an average of 68Y for 30 days to 40.4 for 90 days. 'These 
high default rates have remained: fairly constant over thepast year in spte of 
threatened repossession of property andplots, the Gaborone Town Counchas 
awarded a contract for construction of a:CommwunityCenlter utiliing the remining.
project funds. Major objectives for FY 1984 are: to complete the toemnity *:;
Center by March 1984; and to close out AID',. involvement inthe project."' 

Financial Status (Sthousands): The Project Paper estimated the total project

cosLt to bi T31'76'6.0 wtth ATUYproviding $2,400.0 and the GOB and other -1onors, 
contributin 313,366.0. Principal project components consist of sanitation 
structures ($600.0), roads and drainage ($700.0), building Platerial loans 
($900.0) and SHHA costs ($200.0). The project isfully funded with $2,400.0 
obligated and $2,132.5 expended as of September 30, 1983. Expenditure'
represent 89% of actual project obligations. 891 of total AID LIfe-of-Project
funding, and are matching the progress of project Implementation. The unexpened
balance. isreasonable. 

Project Manager. Stafford Baker
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GABOO1 EWETHOSIG N FACILITIES 633-0230 (633-HG-0OZ), ~~
 

,2.. Projec t'Purpose: To strengthen the institutional fram~ework~ forhousing at both 
Tth fyflonaV ad municipal levels; to expand therole ofthe private sector in 

7 developing human settlements, to increase thle availabiity of lowcot s 
housing inGaiorone 

Projec Backg:round: AI Oprovided a Housing Investment Guaranty (HI) for t 
oe-vT 1-6-piensite and in the Broadhurst Itsuburb of G4bor eo services scheme 


in1976. Inaddition, anOperational ProgranlGrant (OPG) was awarded to the:

-2'-Coope,. fo-cusiIng Fond teIon_- z 

institutions responsible for implementing low-cost housing programs at the 
miunicipal level and establishing housing policy at theAnational level, As ~a> 
tribute, to AID's successful involvement inthese two projects, the GOB retiteste'd 

paosectADouingf 	 wh development of the first to o 
a nw sbur (Gborne estofGabron inAprl 182.Thtproject, combinn


HLG financing for sites and services with grant financing For techcalassitnce, 
was authorized on September 28, 1982. An Implementat ion Agreement was sig.ned

on December 3, 1982, the loan agreement was signed on March 28, 1983 anid the 
Grant Agreement was signed on May 6, 1983. The project assistance cosiipletic" 
date is September 30, 1986. 

Project Implementation: Roads and drainage infrastructure work for tole first 
_is0i-Imos cmlje but plot allocations have been delayed until the' water 
supply situation foi dl of Gaborone improves, AID and the GOB are worklnq to 
identify appropriate candidates for the three long-term technical advisor 
pvsitions. Major objectives for FY 1984 are: to recruit thle three lon~g-term
advisors'. anid to begin plot al locations,. 

Financial Status (5 thousands): The Project Paper estimated the total Life­
0F 3 c c ~ 7 7 : with AID providing S16,470.0 and thie GOB and
other donors contributing Sl),0OG.0. However, actual AID authorized funding

is S16,070.0. Principal AID project components consist of site and ,kervice
plot infrastruct~ure (S/,000.0), colmunity facil ittes ($1600.0t). vehicles and'
equipment ($400.0) , uilding Material Loans and Developmrent grants (Sl 400.G),
private sector pilot projects ($400.0) and technical assistance ($1.070.0).

The proec is -cementallyfunded with $7,500.0 (Housing Guaranty loan) and,
$790.0 g9rant) obi igated and $1,066.4 (HG) and $9.7 (grant), epn~ $o
September 30, 1983. Expenditures represent 25% of actuial prjcJ '.1a os 
13 of total AID Life-of-Project funding, and are matching the projvi1DSs ofJI 
project implementation. The unexpended balance is reasonable. 

Project KManager: Stafford Baker 

ii s}!ncy)!,:~i ect:,i i 
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I 5 r AFR ICA MAN1POWER DE VELOPMENT II ,(a0TSWANA) 698043.3 

P~~etPupoe To trainBotswana Mlinistry of .Agri ulture staff at. the~
grdat~ evel~ enbe them to car otntialysnordresearch

sndirelhted actiiie. < 

Project Background: InJune 1976$"the AfricaBureau launchedthe Afri can
I Mapoe evel ament ProjectI.AMDP) '698-0384, An responseto, the i 

critical 6and~continulng needto reduice the short-fall intrained Africa~n
 
h~uman resources.~ This regional pjroject,'"joIn tly mi~ana ged by AFJR/WAan4 2 

__ _Msinsuprt -. ction'-an4-traibng.or-Afr~ica s4 iLJs o sW-7­
'essential1'to devel o'pmnt in'terconre and -whichi arenot,available 

project which was approved on January7, 1982.AhO'September24, 1982, ' 
USAID/B and the Government' of Botswana signed a*Grant Agreement under.. 
which AID isto provide up to U.S, $275,000 for the pulrposes6'of fiancing6 
long and short-term graduate degree training for Batswana personneli. The,
terms of the grant require that itbe used for participants~who, on
completion of their training, 

<

will strengthen the Governentls capactty '':~~ 
to carry out agricultural research, The project assistance completion

date isSeptember 30, 1988.
 

Prjc mlementation: The U.S. contribution will finance approximately. 7 
f-ute esnyaso training in the U.S. fo Dasan ariipns
It isestimated that the funds available under the project will be 
sufficient to finance two participants at the Ph.D. lIevel and. three at'.<6 

the Master's level. Four candidates have been identified to receive < 
'
 

training. <Two Master's Degree students-started theirtrainngIn the
 
UU.S. in September 1983 in the field%of Animal'tfusbandry,'and.Agriultua


Statistics. One Ph.D. candidate will also start inSeptember in the field:-.

of Agricultural Economics. InJanuary 1984 a Ph.D. student wII start
 
his degree inEntomology. -. 22~
 

Financial Status (Sthousands) USAID/B's conitribution inderttis proe2'w2

TF$275TOwi- t e_ r150 Th rjc sflyfne
con-F~tn 

---with $275.0 obligated and no expenditures to date., 66 . 2<< '. 

6.2 ~ roec Matnaer: Anita Mackie -66 - < ' 



IMPROVEDRURAL TECHNOLOGY: BUILDING MATERIALS PRODUCTION 698-0407.34
 

Project Purpose: To set up and being to full production four'small scale building
atias industries in'the Southern District of Botswana, through the Southern 

District Rural Development Associlation, (SRDA). The brick making, mineral pigments
processing, slate quarrying anid cutting and lime production industries will create 
employment inrural areas as well as reduce Botswana's dependence on imports, 

Project Background: SRDA approached USAID/8 to assist a building materials project 
foTT]wT~ingancouraging feasibiIfty and marketing study completed IiJanuar? 198Z. 

~~The rural employment objectives of the project are also a cornerstone of U$AIB's 
o the Improved Rural

Technology Project was prepared. The project was authorized April 2, 198Z, and
the Grant Agreement was signed on May 10, 1982. USAIQ/B is funding construction, 
commodities, training and marketing under the project, The project assistance
 
completion date isNovember 31, 1983.
 

Pro Implementation: SRA has established a Mineral Holdings Trutst (MH) to
adiitrth r-eT The project Activity Paper estimated emuployment for the 
four sub-projects at 32-38 full-time and 10-40 part-time. To date, actual 
employment figures are 33 full-time and 150 part-time. The brick making and 
slate industries have met or exceeded the employment and production targets
established under the project, Mineral pigments and lime industries are ahead 
of targets' for employment, but behind on production The major objectives over 

the brickand slate industries; to locate deposits of, different 'colored oxides that 
will permit increased pigments production; to begin lime production; and to close 
out USAID/B's involvement in the project. 

Financial Status (Sthousands): The Activity Paper estimated the total project.

cost to be ~1 TF~~S.T7providing $100.0 and. the SRDA contributing S33.4.
 
Principal project components consist of capital costs (S82.7)0 training ?$9.0)

and testing/advertising/narketing ($8.3). The project is fully funde with $100.0
 
obligated and $69.0 expended as of September 30, 1983. Expenditures represent

69Z of actual project obligations, 69Z of total USAID/B Life-of-Project funding

and are matching the progress of project implementation, The unexpended balance 
is high because SRDA has been budgeting based an a more conservative Dollar/Pula 
exchange rate.
 

Project Manager: Stafford Baker 
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ACCELERATED IMPACT PROJECT; BOREHOLE DRILLWNG 698-0410.2)
 

Project Purpose Toincreasethe GOB borehole drilling capacity to Meet the needs
 
~T tecuiien-Cdrought Pmergency. 

Project Back round The Department of Water Affairs of the Htnistryof Mineral
 
Resoucsand k rAffairs (MMRWA) isresponsible for all 'public rehole drilling


inBotswana. The department provides water for the viltlage water supply progr4am,

refugee camps, agricultural projects and other development projects such as ru~ral
 
clinics and schools and rural roads construction. The 1978/79 (11rought resulted
 
inan average annual borehole demand for 00 wells, while the existing capacity
 

I, 	 israC­.of MMR rigs was 50-57 wells per year,,Inarch 1979, the GO requested USAIND 
stncs to- m ig--€ e 

Affairs. This request was approved and a Project Agreement was signed on June 28, 
1979. The 1981/82drought further increased borehole demand and USAID/8 was 4sked 
it)arch 1982 to provide two additional Schranin rigs to increase the capacity to 
200 wells per year. On August16 1982 the project was amended to Include funds 
for a second rig, with a third rHg being provided with funds from the Office of 
Foreign Disaster Asistance (OFDA. The project assistance completion datewas,: 
ex~tended to October1, 1983. 

Pro'ct mlementation, The first project financed Schranwn rig was ordered in
 
recompany was able to transfer the option on a rig lready


alloted to its South African agent and the rig was delivered andoperation41 by 
late October 199. The COB provided support eu.ipment for the rig and the 

pnterpnatorl trainDevelopment Authority (SIDA) provideda drilling istructor to 
the crews. Over a two year- period between 1979 and 1981. the rig contributed 33 
boreholes towards a total Water Affair-, production that averaged about 125 bortholes 
per year'. Only 54. of these boreholes were successful This total production and 
success rate were below L ectation due t.)the decl inin output of the oler 
and a declininq success rate as the drilling program moved into more difficult 
900109 iLal1 areais of the country. rhe OFDA financed rig was delivered and 0p ationl 
by late July 19e2. It increased annual production by about 5Ol,' drriin 5 
boreholes in just eleven months of operation. However, the succes rate has 'dropped
to 40O'and borehole demnn still exceeds 4ater Af(alr5 drilliung capacity. VThe'thid 
ri. resulting from the project a of August 26, was ordered InAugusthdment 1982'. 
1983. Major objectives over the last month of the project are: to take delivery
of the last drillinig rig; anid to close ouL AIO'5 involvement in the project. 

Financial Status (S thousands): The Project Paper, as amendeJ August 26, 1982,
esiatL th O~ J C st to he S2.150.0 vith AID providing S974.0 and the 

>. 	 GOB contribLting Sl,176,., Principal project compon~ents consist of drilling rigs~j'
and support equipment (S804.9~) and spare parts (S57.0. The project Isfully
funded with S914.0 obligated and $469.0 espended as of September 30. 1983. 
Expenditures represent 4B8",of actual project obligations, 454 of total AID Life­
of-Project funding, and are matching the progress of project liplieentlton. The 
unexpended balance isreaisonable inview that the remaining funds are comsitted to
 
a re~cently ordered drilling rig that should be delivered by October 0383.
 

PrjcManager: Stafford Baker­


