
-AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES AID MISSION TO PERU
 

l i dCo AMERICAN EMBASSY
 

LIMA, I PERU 
TELEPHONE: 286200 

CABLE: USAID/LIMA 

September 23, 1985
 

Mr. Julio Piccini Martin
 
President
 
Confederaci6n Nacional de
 
Instituciones Empresariales Privadas
 
Paseo de la Rep6blica 571
 
Lima
 

Subject. Cooperative Agreement No. 598-0640-CA-00-5132-00
 

Dear Mr. Piccini:
 

Pursuant to the authority contained 
in the Foreign Assistance Act of 1961, as
 
amended, the Agency for International Development (hereinafter referred 
to as
"AID" or "Donor") hereby grants to the Confederaci6n Nacional de 
Instituciones

Empresariales Privadas (hereinafter referred to as "CONFIEP" or "Recipient")
the sum of t100,000 to provide support 
 program Private
for a in Sector
Training, as described in the Schedule 
of this agreement (Attachment 1) 
and
 
the Program Description (Attachment 2).
 

This agreement is 
effective and obligation is made 
as of the date of this
 
letter and shall apply 
 to commitments made in furtherance of program
objectives during the 
period beginning the
with effective 
date and ending

December 31, 1987.
 

This agreement is made with CONFIEP on condition that the funds will be used 
in accordance with the and
terms conditions 
as set forth in Attachment 1,
entitled 
 the Schedule, Attachment 2 entitled 
 Program Description, and
Attachment 3 entitled Standard Provisions, which beenhave agreed to by your 
organization.
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Please sign all six (6) copies 
of this letter to acknowledge your receipt of
 
the agreement, and 
return five (5) copies to the USAID Program Office.
 

Sincerely yours,
 

/s/ 	 John A. Sanbrailo
 
Director
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions, including Mandatory Standard Provisions 
for non-U.S.
 

non-governmental grantees No. 
1-13, AID Form 1420-53 (1-85), and the
 
Optional Standard provision No. 12 entitled "Participant Training", AID
 
Form 1420-54 (1-85).
 

Acknowledged;
 

CONFEDERACION NACIONAL DE INSTITUCIONES EMPRESARIALES PRIVADAS
 

By;
 

/S/ Julio Piccini Martin 
 /s/ Eng. Carlos Verme Katz
 

Title. President 
 Vice-President
 

Date. September 23. 1985
 

FISCAL DATA.
 

Appropriation 	 72-1151021
 
Budget Plan Code LDAA-85-25527-EG12 
Project No. . 598-0640 
Total Estimated Amount Wi00,000 
Total Obligated Amount $100,000 
Funding Source 	 AID/W 

/
f 

4, l/ 



Attachment 1
 

Schedule
 

A. 	Purpose of the Agreement
 

The purpose of this Agreement is to support private sector 
training in
 
Peru, through 
 a Training Program of the Confederaci6n Nacional de

Instituciones Empresariales Privadas (CONFIEP), 
as more specifically described
 
in Attachment 2 to this Agreement entitled "Program Description".
 

B. 	Period of Agreement
 

The effective date of this Agreement is the date of this Letter and the
 
expiration date is December 31, 
1987.
 

C. 	Amount of Agreement and Payment
 

1, AID hereby obligates the amount of $100,000 
for purposes of this
 
Agreement.
 

2. Funds obligated hereunder will be committed through the issuance 
of
 
Project Implementation Orders 
(PIO/Ps) to cover costs of individual training

programs. PIO/Ps will be 
prepared and approved by USAID/Peru and acted upon

by AID/Washington. 
 They will be signed by the President of CONFIEP and the
 
USAID Director.
 

D. 	Cost, Sharing
 

Funds generated from the sale of 
foods provided to Peru by the U.S.
 
Government under Public Law 480, Title I Agreement will be 
used by CONFIEP to
 
cover; (1) international travel 
 and local language training costs, as

required, for participants receiving training under 
this Program, and (2) in
country training for other private sector 
selected participants. Utilizing

established regular and
channels procedures, the GOP has agreed to make
available to CONFIEP the sum of five million
hundred soles to be used
 
exclusively for this purpose throughout 
the 	duration of the Program. 
This sum
is 	listed under 
the column entitled "Counterpart Funds" of the Financial Plan
 
described in Section E. below.
 

E. 	Financial Plan
 

The following is the Financial Plan 
for this Agreement. Revisions to the
 
Grant Budget should be made in accordance with Standard Provision 4 of this

Agreement entitled "Revision of Grant Budget". 

/ 
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Financial Plan
 
U.s. 

Cost Element 
 Grant Budget Counterpart Funds
 

1. Training 
 I00,000
 
(In priority areas
 
to be determined)
 

2. International Travel 
 33,333
 
and other related
 
local training costs
 

Total. 
 100,000 
 33,333
 

F. Reporting and Evaluation
 

1. CONFIEP and A.I.D. will 
jointly monitor performance under the grant,

and ensure the goals forth
that set 
 in the Yearly Training Plan prepared by
the Private Sector Training Committee are being achieved.
 

2. CONFIEP and A.I.D., through the Private 
Sector Training Committee,
will prepare quarterly Training Program Reports 
that describe the status 
of
Program activities and problems encountered by CONFIEP 
in the local processing

of training proposals. Such will
reports include information concerning

amount of 
funds used during the quarter to cover international travel 
costs

and any other local costs mentioned in Section D. Attachment 1, Schedule.
 

3. CONFIEP and A.I.D. 
will jointly design the procedures and reporting
requirements 
to be adhered to by participants. Both parties will share
 
monitoring responsibilities while participants 
are on training.
 

4. CONFIEP and A.I.D. will likewise 
 jointly design an evaluation

instrument 
that will be used to measure the degree of success 
attained during
implementation of training
each program, the type and importance of whatever

problems the participant might have encountered, etc.
 

5. CONFIEP A.I.D.
and will 
 jointly carry out follow-up activities

related to participants trained this
under Project. In order to facilitate
the necessary actions, A.I.D. 
will provide CONFIEP with the criteria and
procedures outlined in 'the pertinent section of AID Handbook 10.
 

6. CONFIEP and A.I.D. will further provide each other with copies of any

information material and/or reports as 
may reasonably be deemed necessary

during Program implementation.
 



G. Substantial Involvement Understandings
 

The CONFIEP Training Program will be jointly implemented by AID and
 
CONFIEP. Substantial AID involvement in managing the Training Program will
 
result as A.ID. will administer the entirety of the funds it contributes to
 
the Agreement, as well as make arrangements with the educational institutions
 
in the U.S. A.I.D. will also participate in the selection of candidates and
 
training courses, which will be decided jointly with CONFIEP on the basis of
 
the selection criteria described in Attachment 2, Program Description, III.C.
 
and D,
 

H. Special Provisions
 

1. To assist in the implementation of the Program A.I.D. may issue
 
Project Implementation Letters furnishing additional information about matters
 
or requirements stated in this Agreement.
 

2. Upon receipt of Call Forward from AID/W, USAID will inform CONFIEP of
 
the participants' proposed departure dates and will make necessary visa
 
arrangements. Thereafter, CONFIEP will be responsible for all administrative
 
travel arrangements, including travel reservations and purchase of air
 

tickets, using for this purpose funds referred to in paragraph E.2 above.
 

I. Covenant
 

Prior to the initiation of training activities under this Agreement,
 
CONFIEP and A.I.D. agree to establish a Private Sector Training Committee, as
 
described'in Section B of Attachment 2, Program Description.
 



Attachment 2
 

Program Description
 

I. Purpose of the Agreement
 

The purpose of this Agreement is to assist CONFIEP in implementing
 
training activities which contribute to the formation of more effective
 
private sector manpower resources, thereby ensuring the leadership and
 
technical skills needed in the private sector for the sustained economic,
 
social and political development of Peru. Such training activities will be
 
coordinated by CONFIEP with its member organizations and the Peruvi.n private
 
sector at large. A.I.D. will work jointly with CONFIEP in the administration
 
of said training activities.
 

II. Policy
 

A. The adequate and timely training of private sector manpower resources
 
is considered an important component of the overall activities carried out hy
 
CONFIEP, as well as a significant component of development assistance provided
 
to Peru by AID. Training is not a separate and distinct program, it is part
 
of a broader development plan although on occasions it may consti.tute the
 
initial phase of such a plan.
 

B. Individuals selected for training under this Agreement will
 
hereinafter be referred to as "participants".
 

C. Participants will be selected from among those private sector
 
individuals who have demonstrated (through superior academic and/or on-the-job
 
performance) the potential to benefit from further training and to inf]uence
 
colleagues, subordinates and/or their productive environment.
 

D. Training will be designed to meet specific objectives, and it will
 
take place in the United States.
 

E. Requests for academic undergraduate training should be discouraged.
 
Academic programs should be at the graduate level and limited to one degree.
 

F, Training costs must be shared to the fullest extent possible.
 
Priority will be given to proposals for matching grants, cost sharing,
 
reimbursable arrangements and other financing mechanisms which will permit
 
training of a larger number of participants within the Project.
 

G, Attention will be given to training of individuals from outside
 
metropolitan Lima, as well as from the provinces, thereby contributing the
to 

decentralization of training activities carried out under the terms 
of this
 
Agreement.
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H. Preference 
should be assigned to training of 
women and/or persons

belonging 
 to socially and economically disadvantaged groups, 
 when such
individuals are engaged 
in private sector activities related 
to a given aspect
of the community's 
social and/or economic development, whether 
in urban or
 
rural areas of the country.
 

I. Emphasis will be placed 
on short-term training involving practical
 
on-the-job experiences.
 

III. Selection Criteria
 

A. The following criteria 
must be met by nominees in order 
 to be
 
considered for training:
 

1. Peruvian ci! izenship; physical fitness, 
maturity and emotional
stability required 
to ensure successful completion of training 
in an alien
 
environment.
 

2. Potential 
to assume a leadership role in 
the country or, more
 
specifically, in his/her own community.
 

3. Affiliation and/or employment 
in the private sector, preferably
 
in a small enterprise.
 

4. English proficiency 
 at a level adequate 
 to meet program
 
requirements.
 

' 5' Assurance that the participant will return to Peru and have full
opportunity to effectively utilize training received 
 and to disseminate
 
knowledge gained.
 

6. 
 Financial need of the nominee and/or the nominee's employer.
 

B, Each proposed training program will 
be evaluated 
on how well it fits
one 
or more of the following priorities for this project.
 

1. Training to upgrade skills 
 of private sector personnel in
specialized areas 
that are critical 
to the solution of development economic
 
and financial problems;
 

2. Training for trainers, to provide for 
the broadest possible
 
multiplier effect;
 

3. Training that 
will effectively contribute 
to expanded employment

and production.
 

IV. Project Implementation and Responsibilities
 

A. The Training Program 
to be carried out under tiu terms 
of this
Program will be administered jointly by CONFIEP and A.I.D.
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B. A Private Sector 
Training Committee 
will be established to
and consider training discuss

plans and training proposals.
consist of two representatives This Committee will
of CONFIEP, a 
representative
Training Office and of the A.I.D.
a representative of the USAID/Peru Private Sector Division.
 

C. Member organizations 
of CONFIEP 
and the Peruvian private
large will sector at
present 
their training needs, as 
well as
candidates, data concerning
to CONFIEP. USAID/Peru may their

likewise originate training proposals
to be coordinated with CONFIEP.
 

D. CONFIEP will undertake to 
identify candidates, review their
histories, personal
screen 
and prioritize them against established policy and
and submit names of criteria,
the proposed candidates 
programs to the Private 
and their intended training
Sector Training Committee
further for approval. CONFIEP will
undertake 
to obtain all 
required clearances


employers, from the participants'
and their assurance that, 
after completion
return to Peru, of their training
the participants will be given full opportunity 
and
 

to apply their
improved skills.
 

E, Processing 
of training programs 
 be handled
USAID/Peru will 
will directly by A.I.D.
be responsible 
 for English
arrangements, completion and medical examination
of documents 
 required 
 by AID/Washington
pre-departure and
orientation 
 briefing. 
 At AID/Washington's
proposals are level, training
reviewed and training programs implemented.
 


