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USAID/Botswana's program is concentrated on employment
generation/strengthening of the private sector, skills
development, education and training, With this, the
Mission is playing a key role in facilitating growth
throughout the economy, emphasizing the private sector.
Botswana's growth overall has been phenomenal but largely
concentrated in the mineral sector. There has been little
diversification. The rural economy is in decline:
population growth rates are tcoo high; there is
considerable unemployment and an overall lack of skilled
manpower, Political and economic uncertainties in the
Southern African region also affect Botswana's prospects
for the future.

USAID strategy is based on two studies that were
undertaken two years ago which emphasize employnent
generation, skills development and the private sector, and
assisting in the lowering of excessive population growth
rates, A new CDSS is to be submitted in late PY 1989 with
a focus being on problems of inadequate non-diversified
growth, the continued high population growth rate,
deficiencies in the rural sector, particularly in natural
resource management and needs in basic education and
skills development., Assisting in the resolution of these
problems will help bring Botswana into the modern sector.
The composition of the program in PY 1991 reflects the
expected direction of the CDSS.

The FY 1990 OYB and follow-on anticipated budget levels
for PY 1991 and FY 1992 ($7 million) are too low to nmeet
the minimum needs of the program.

John Hummon
Mission Director
USAID/Botswana
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BOTSWANA

Project Number:

Proiect Title:

Project Funding:

Appropriation:

Project Purpose:

FY-1991 ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIV

633-0253
Private Enterprise Development Project (PED)

The proposed five-year LOP is $12.0 million.
The planned otligation amount for TY 1291, she
first year for obligation, is $2.7 million.
The remaining $9.3 million will be obligated
in PY 1992 through FY 1995,

DFA

1} To encourage longer-term structural
changes through increased Batswana
participation in the private sector, increased
economic diversity and the spread of market
forces throughout the economy: and

2) 1In the shorter term, to catalvze a
reduction in unemployment by contributing to
increases in citizens' skills, foreign
investment and trade linkages.

Project Description: The principal development problem facing

Botswana 1s inadequate broad-based, sustainable growth.
Government revenues derived from the remarkable growth
of the minerals sector have not been easily converted
into employment opportunities and increased incomes in
other sectors. Also, the need to diversify the eccromy
is heightened by the reduced growth of the winerals
sector in tine future.

The project will utilize long-term experts,
consultancies, and external and in-country training in
pursuit of project objectives. Project implementation
will focus on four components, as follows:

1) Growth of market forces throughout the economy by
promoting dialogue among the GOB, the private sector and
donors, and the spread of education which prepares
students to enter the workforce.

2) Reduction of unemployment in Botswana through direct
stimulation of employment in selected, labor intensive,
high growth potential segments of the privata sector.

3) sSpread of entrepreneurship, work and management
skills, and other key business inputs which support the
establishment and growth of Batswana-owned firms in
divergse segments of the private sector.

4) Growth of foreign investment and trade l.nkages

with local, especially citizen-owned, business which
may be able to increase exports, generate employment and
increase economic diversity via joint/co-ventures or
other associations.



Relationship to USAID/Botswana's Strategy: USAID/Botswana's
current stratedgy stresses the importance of employment
generation and the growth of the private sector. The
Country Development Strategy Statement to be submitted
in FY 89 will propose extensive private enterprise
support efiorts to address Botswana's inadeguate
economic growth. The PED proiect will be the
centerpiece of this strategy.

Host Country and Other Donecrs: The project will involve the
private sector and, where appropriate, concerned public
instituticons inciuding the Ministries of Finance and
Development ?lanning, and Commerce and Industry, as well
as the Bank of Botswana, and specialized agencies such
as the Botswana Develcpment Corporation. The GCB is
committed to implementing policies and programs to
further stimulate growth and divergification of the
productive sectors of the economy, so that when the
growth of the mineral sector can no longer keep the
economy moving forward satisfactorily, these sectors can
become the sustainablie engines of growth. The Mission
will also continue its dialogue on private enterprise
issues with other donors through an informal working
group established in 1988. Several donor agencies and
countries sucih as the UNDP, the EEC, Germany, and Sweden
have expresses interest in increasing their private
sector activities and in adopting new approaches to
support private enterprise development.

Beneficiaries: Botswana as a whole will benefit from this
project through increased economic growth, especially in
terms of additional empleoyment opportunities. The
owners of smail scale and informal sector enterprises,
especially in rural areas, will also benefit from
assistznce.

Major Outputs: Strezamlined policies, iarge numbers of trained
entrepreneurs, téchnicians and policy makers, improved
technology development and transfer, strengthnened
business assoclation, improved financial facilities and
greater lending for businesses, and more effective
marketing of Botswana's products.

A.I.D. - Financed Inputs:

Long~-term technical assistance: $4.5 million
Short-term technical assistance: $5.5 million
Training: $2.0 million

The project will use by-in and cost-gharing services
from Africa and central bureau technical support project
{e.g., Afric. Private Enterprise Fund, 698-0438).

Workforce Implications: It is not anticipited that additional
UeDH workforce will be required. Current ongoing
projects will be ending and with contractor reguirements
built into the project there will be no impact on
workload of current staff.

10



BOTSWANA

FY 1991 ANNUAL BUDGET SUBMISSION

NEW PROJECT NARRATIVE

The following Project concept in bLasic educaticn, training, and
workskills development is not now scheduled for initial
obligation until FY 1992, Nevertheless, USAID/Botswana intends
to prepare a PID on this activity in late FY 1990 and complete
a PP in early FY 1991, so that the project will be ready should
advanced funding be available,

Project Number:

Project Title:

Project Funding:

Appropriation:

Project Purpose:

633-0254
National Education Training and Workskills
(NETWORK)

NETWORK's LOP is six (6) years, commencing in
PY 1991 or PY 1992. Total LOP funding is
$10.5 million, with first year funding
programmed for $1.9 million. The remaining
funds will be obligated in the second through
fourth years,

DFA

The project will assist in opening new

opportunities for economic growth in support of Botswana's
policy of employment creation and the alleviation of
shortage of skills in the private and public sectors.
Botswana is faced with a growing problem of unemployment
and national contribution requires the collaboration of
all government ministries, NGOs, and the private sector.
Non-formal education appears to be a cost effective method
for citizens who cannot find places in the formal
education asystem and to facilitate training to create
opportunities of skilled and semi-skilled employment as
Botswana's economy continues to diversify and grow.

Project Description: Basic formal education systems

(elementary and junior secondary) are either in-place or
well along in development, including adequate pre-and
in-service teacher training, school construction, and
curriculum re-development. Botswana's new 9-year basic
system (pre-senior secondary} is designed to provide
universal "practical-oriented education”™ which is to be
"relevant to the world of work®™, It is critical for
schools and communities to be linked in the encouragement
of productive activities. WNETWORK will ensure that the
initial work of its predecessors (PEIP and JSEIP) relative
to enterprise development, curriculum, and employment
counselling continues to evolve. In-service training and
practical application activities will be continued.
Project resources will fund TA {through OPEX-type

arrangement),

training facilities (in-country and abroad),

and specialized equipment.

Relationship to Strategy: Although the Mission CDSS is

currently under revision, it is clear that basiz USAID
strategy will focus on assisting in Botswana's economy

11



Host

toward more sustainable, broad-based and participatory
growth. By focusing specifically on (a) private
enterprise development, (b)) employment generation,

(c) education/training/skills development, (d) population,
and (e) natural resources management, the NETWORK Project
will provide for a strong interrelationship between (a},
(b}, and (c). There is a need to prepare those Botswana's
citizenry leaving formal education at the Junior Secondary
layal &5 he able to effectively "problem solve" and to
hold requisite skills to enter the national workforce.

Country and Other Donors: Botswana nas committed itself to

the basic education of all of its citizens. NETWORK will
be closely allied with the MOE Departments' of Formal and
Non-Formal Education, and with the Department of Social
and Community Development within the Ministry of Local
Government and Lands. HNETWORK will also complement
ongoing and pianned Other Donor programs such as Basic
Non-formal Activities of SIDA (Sweden), Vocational/
Technical programs of GTZ (West Germany), Community Junior
Secondary Schools and University facilities construction
(ADB), and various teaching programs by the British
Council and U.S. Peace Corps.

Beneficiaries: The entire nation of Botswana, involved in

diversifving its economy for sustained growth,
particularly in the private sector, will benefit.

Specific benefit will focus on the estimated 18,000 annual
Junior Secondary school-leavers who do not continue their
formal education processes,

Workforce Implications: It Is not anticipated that additional

USDH workforce will be regquired beyond the HRDO and
Project Assistant. Current ongoing education projects
will be phasing down, and with contractor requirements
built into the project, there will pe little or no impact
on workload of present staff.
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Y

FY 1991 ARS

Project
633-0250
USAID/BOTSWANA FY 1990 PD&S ($000)
ApPprop. Obl. Cty. PD&S PD&S Month
cat. Loc., Use Project Regq. of Obl.
(&) DF F 2 (633-0250) 100 2/90
{(for 633-0253)
[
(B) DF F 2 633-0250 85 2/90
{for 633-0254)
(<) DF F 2 633-0250 55 2/90
) FY Total: $240
Notes:

(&) PD&S Project funds for PID and PP development of
Botswana's Private Enterprise Development ({PED). Project
(633-0253) and related activities,

(B) PD&S Project funds for Education sub-sector analysis and
PID development of Botswana's follow-on National
BEducation Training and Workskills (network) project
(633~-0254} .

{C) PD&S Project Funds for a natural resources land use

planning assessment supplementary to the new SARP
Regional Projects on conservation and natural resources,
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ANNEX J
Privatization Plan

Introduction and Strategqy

This is the first vear USAID/Botswana has been requested to
report on privatization activities. 1In the past, the Mission
has sought to involve the private sector in the delivery of
good and services in areas where public sector dcmination was a
contraint to economic growth. WwWhile the Mission will continue
to pursue a broad range of privatization exercises, we wish to
note that Botswana has not had a long history of large,
state-owned enterprises., The major parastatals which supply
water, electricity and telecommunition services report to
Government Ministries, but are operated like private firms.

4

Progress Made and Planned Activities

The Botswana Development Corporation (BDC), a parastatal
operated on a commercial basis, is mandated to generate
economic activity and employment in Botswana. In FY 88, BDC
asked the Mission to perform a comprehensive evaliation of its
entire operations, Most of the 52 recommend actions were
accepted. One recommendation suggested that BDC revise its
divestment strategy through which it sells to citizens its
stake in companies it has helped start. A consultancy devoted
to this subject will be performed in FY89. USAID-funded
long-term personnel ($300G,000) at BDC and the International
Executive Service Corps (IESC) program ($50,000) will
contribute to effective implementation of the new divestment
strategy in FY 89, 90 and 91.

Consultancies performed in FY B8 ($30,000) and long-term
experts ($300,000) provided in PY 89 and FY 90 will encourage
private sector delivery of serviced land and hous.ng, the
shortage of which are major constraints to econom.c expansion.
These two areas have long been the sole domain of the public
sector,

The provision of a long-term expert in FY 89 ($200,000) to the
Regulations Review Committee (which reports to the President)
also should contribute to privitization efforts in FY 89, 90,
and 91. This committee is responsible for streamlining
regulations affecting private sector growth.

The parastatal Botswana Meat Commission (BMC) tracitionally has
exported its raw hides, USAID staff, together with Embassy and
OPIC personnel, are facilitating a major U.S. furriture
company's efforts to establish an integrated processing
operation in Botswana using the BMC hides and directly
employing up to 2000 individuals. This activity could lead to
other more productive uses of the BMC's by-products and
positively impact their other operations.

A proposed Private Entreprise Development Project (FY 91 to FY
95) will encourage the delivery of selected public services
through the private sector, including distribution of
agricultural and health supplies, electricity, serviced land,
and housing. This will be implemented through the use of
long-t2rm exparts ($450,000} and consultancies ($39,000).
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Botswana 633

FY 1991 ANNUAL BUDGET SUBMISSION
BUY~-IN NARRATIVE

The Buy-In Process, particularly the cost-sharing concept, is a
relatively new phenomena in the AID budgeting process. Should
a USAID Mission have flexibility within its overall Project
commitments/obligations levels, by cost-sharing/buying-in it
could double its dedicated resources through scpplementing them
with funds from central or regional projects. However,
normally most funding for USAID Mission projects is programmed
and committed during design and throughout implementation. As
OYB levels have dropped annually, this Mission has found
difficulty in meeting planned and authorized commitment levels
and thus we would have welcomed the “"buy-in"/cost-sharing
option if they complemented our program objectives. However,
just to meet annual tranche funding requireaments of ongoing
institutional contract commitments, for example, USAID/Botswana
has had to cut back and/or postpone our planned shared funding
with the GOB of Education Centers and Continuing Education
Units. Obviously, the OYB cuts severely constrain Mission
implementation flexibilities, since there is *n> fat" in
project budgets.

Through careful pre-planning and budgeting, aside from very
scarce PD&S Resources, USAID Missions may be constrained from
benefiting from AID's "Buy-In" processes, If Missions obligate
unplanned or uncommitted funds into ongoing projects, then
excess flexible funds may be available to buy-in and thus
increase overall available resources. In other words: it is
difficult for the poor, lean and hungry man to invest in the
stock market. All his meagre resources are used just to buy
food.
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Botswana 633
FY 1991 ANNUAL BUDGET SUBMISSION
Program Objectives/Targets Resource Plow

Summary Narrative

USAID/Botswana's program is largely focused on employment
generation/strengthening of the private sector, skills
developnent, education, and training in contribution to
Botswana's broad-based market-oriented sustainable econoaic
growth objectxves. In summary, the largest designated
proportion of obllgatlons is in Auman Resource Development
(Bducation and Training), just under 50% of anncal obligations.

The next largest activity funding category is Private
Enterprise, (policy and regulations reform, business
development, financial markets, trade/investment mangagement,
etc.) escalating to nearly 35% of USAID funding by PY 1991.
Funding dedicated solely for Public Sector Management
activities continues to decline each year. Population/Family
Planning/Child Survival resources account for ar annual average
15% of all Mission annual obligations. Natural
Resources/Environment, while a major focus of Mission -
programming, is primarily funded through Regional {(SARP)
activities, although managed on a bilateral basis.

Major activities in the general health and agriculture sectors
are not currently anticipated as planned, although some
components of these important sectors are covered within
USAID's principal activities, Special Issue coces also
indicate a nominal realationship to health and agriculture.
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OROANIZATIONT Dotswana

EIPENSE CATEBORY

Coamunications

¥ Security Suard Services
Printing

1 Site Visits ~ Maslon

§ Bite Visits - AIDNN

) Inforaation Nestings

I Training Attendonce

| Confurence Attendance

t Other Operational Travel
mnﬂ:: avd Raterlals

I Contract Consulting Services
¢ Contract Myt/Prof. Services
] w“n_._ Studies/Analyses
Harduare Leases/Maint
AP Software Leasss/Maint,
Trans/fre m". - Al U0
All Other Code 25

NIP Procureeent

¥ Yehicles
Aesidential Furniture
Residential Equipaent
Office Furniture
Difice Equipaent
Gther Equippent
ADP Mardware Purchases
ADP Soitware Purchases
Trans/Fraight - A1l L600

TOTAL OPERATING EXPENSE BUDGET
RECONCILIATION (FAAS)

NISS10M OPERATING REQUIREMENTS
§361C) REQUEREMENTS
TOTAL ALLOWANCE REQUIREMENTS

Exchange Rate Used in Calculations

Extisated Inflation Rate
fiinit Data sust be provided

FunC.
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Organization BOTSWANA

TABLE VIII(a)
Narrative

For several years prior to FY 1988, USAID/Botswana's OE
budget was inadequate to maintain reasonable operations. This
resulted in the postponement of necessary ptogurement of
vehicles, residential and office furniture/equipment, and ADP
hardware. It alsc necessitated postponement of needed
maintenance on USG-owned residential housing, postponement of
hiring of FSN personnel and severe economizing in all other
areas.

In FY 1988 with the assignment of an IDI and the approved
assignment of the SADCC Liaison Officer, the Mission received
approximately $125,000 additional budget, This, coupled with a
devaluation of local currency, assisted the Mission to provide
housing/furnishings, etc., for the increased USDH staffing and
to begin catch~up funding in some of those areas which had heen
postponed from previous years. (In some cases, furniture,
equipment and maintenance had been postponed since 1978.)

The FY 1989 estimated budget, again coupled with some
further devaluation of local currency, would have provided the
resources to continue a steady catch-up where required.
However, the assignment of an additional IDI, the theft of one
vehicle and the casualty loss of another, and a continued 10 to
15% annual inflation rate has resulted in substantial costs
which will curtail funding in those areas needing funding,

Progress was made in FY 1988 and will be in FY 1989
(although limited) in overcoming previous years' short )
funding. FY 1990 an FY 199]1 budget increases will be necessary
for continued holding even keel and for some improvements,

2. FY 1990 ESTIMATE OVERVIEW

The enhanced budget of $1,060,000 for FY 1990 will
probably provide a reasonable increase over the FY 1989
estimate of $900,000 to continue a progressive "catch up" in
previous short-funded areas. However, with the increase of
USDH staffing by two positions (second IDI and arrival of S5ADCC
Liaison Officer), both with predominant regional
responsibilities, and the increased need for some additional
FSN/PSC positions, as well as necessary office space, furniture
and equipment, is .gain leaving the Mission with an extremely
tight, if not inadequate, funding even at the enhanced level,

While the Mission's bilateral funding holds steady,
regional responsibilities and OE funding requirements are
increasing. In late FY 1989, the Missicn began managing two
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regional projects with LOP of approximately $50.0 million,
Additional, responsibilities may be forthcoming (e.g.
elements/components of a new Namibia program?). Therefore the
Mission urges that the enhanced level of OE be maintained, as
well as an awareness that additional responsibilities require
additional operating funds.

3. FY 1991 PROPOSED

The FY 1991 enhanced proposed figqure of $1,135,000 is
put forward with only a modest increase ($75,000) over FY 1990
levels, as instructed. This amount is considered to be the
absolute minimum the Missidn could reasonably live with when
considering the comments made for FY 1990.

4. WORKFORCE

US and FNDH have been budgeted for in acccrdance with
instructions. OE funded PSCs have been increased over FY 1989
as follows:

us -~ .6
PN - .8

These increases reflect only a part time US position and the
continuation of an FN position filled during FY 1989, These
are the minimum budgeted reflections. As previously stated
additional five FN PSCs are needed to make up for long delayed
requirements. These positions have not been budgeted and will
either continue to be delayed or decreases taken in other
budgeted line items to cover the requirement.

5. REASONS FOR INCREASE

The basic reason for the increase of $75,000 from
$1,060,000 to $1,135.0 is inflation as can be seen from the
following with corresponding decreases in other line iteams.
There are very few budgeted increases for addit.onal growth,
except with other offsets, 1Individual line-iten increases over
five percent are as follows:

U-113, Increase $17.0 130%
Number of Home Leave trips
increased by 3

U-114, Increase 8.0 80%
Number of Home Leave trips
increased by 2

U-204, Increase 5.5 33%
Home leave of TCN eamployee

U-402, Increase 4.2 10%
Due to inflation

U¥-403, Increase 10.0 22%
Inflation and additional
requirement
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U-407, Increase 5.0 10%
Inflation

0-501, Increase 9.0 10%
Inflation built into leases

U-502, Increase 1.6 10%
Inflation of rate increases

U-508, Increase 2.0 8%
Inflation

U-509, Increase 5.1 10%
Inflation of rate increases

U-513, Increase 2.0 10%
Inflation

U-514, Increase 2.0 10%
Inflation

U~516, Increase .6 10%
Inflation

U-517, Increase .9 10%
Inflation

U-519, Increase .9 10%
Inflation

U=-599, Increase . 4.0 10%
Inflation

U~601, Increase 14.0 100%

Replace two vehicles rather
than one in FY~1990

U=-604, Increase 1.0 50%
Estimated increase for
replacement

U-605, Increase 4.5 82%
Estimated increased for
replacement

U-606, Increase 5.2 100%
Estimated replacement
requirement

U-607, Increase 2.5 33%
Estimated replacement of
two PCs

UsSAlD/Botswana has over the past several years
effectively administered a sizeable program with the minimum
staff and operating budget. However, with the increased
regional responsibilities, continued increases in the operating
budget must be maintained in order to provide the necessary
support, for effective administration and operations.
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JREANIZATION: Jotswana

L i
WM IETIETE TN
FELATION OF WORYTEARS T9 KCTIVITIES

&V 1359 I LB SR
DIRECT KIRE NOM-DIREET HIRE
Wl fam veds MMTivim  TLAILIA wiLoame Sttt TmrAws—ooT e
ALTIVITIES 3 JETE /T PRO6 X/t BROE  E/TF FROG TIVAL
ATSSION MAMAGENENT
Ezecutive Direction 1.4 1.8 e
Progras Planning . 0.3 .7 ae
FiANCid: Aanagasent bev ser iev L ¥y
Adainistrative Managesent 0.5 0.3 3.8
Contract Mamagesent 0.3 3S 4.3
Clerical Support 0.7 1.3 a1 2l
0ff Ops Supoort 0.1 2.5 0.1 3.2 3.9 1.3
Residentiai dos Suppor V.l 3.3 07 1.4 1.4
All Other : 0.5 0.3 9.3
SUB-TOTAL b 1.7 0.4 ) 1.2 L] 16.9 ‘ 4.9
PROGRAN/PROJECT MANAGEMENT
ESF Cossodity laport Prog
ISF-Frajects ol 9.2 a3 o ) 3.3 T
E5F-Mon-Projects
MG/ Mutrition 0.3 5.5 8.5
Pooulation 9.2 Vi Q.2
AIDS
Health
N SRR 3T
Educ Husan Resources 0.4 2.7 %3 i3 8.l b
PrvSctr/Enerqy/Envraent 0.7 o e.3 9.3 ¢.?
Sub-Sakaras Af Dev Rust
SO AF Dev Asst
Sabe! Dev Prog
Pvt Sctr Bev Loan Fends
ASHA
Housing Guaraatee
Housing Nom-Gmaramtee
PL-480 Title I1
PL-480 ALl Other
Disaster Assistince
Centrallv Funded Prajects
Regionaliy Fundes Projects wv.d 3.5 3
Ither Ve ¥.3 3t I
Sup-TOTAL LN 1.3 a0 0.2 19 10.3 <8 ins thi
TaTaL 7.2 4.7 = 9l 8.2 1%.2 .5 9.5 paA
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SAGSNIZATION: 3otswana ROLE UIID )
HUNAN RE3OURCE TABLE
SELATIIN GF YQROVESRS T3 aCTIRITIE
Fv 1909 0F LEVEL 1,080,
RIBECT Wit NIN-113E0T HTOE -

1.5,  FN U,3. NATIONAL  FOREIBN NATICNAL ----TOTAL----- SRAND

AuTivitiEd ut BErTE uEsr FRUG uesr FALg RO rRug YA

Hi5510N MANAGEMENT

Executive Direction 1.6 t.8 1.6
Pragras Planning 0.2 1.9 1.2 1.2
Financial Manageszent 1.0 7.0 2.9 b0 8.0
HOSLNISTrative Aanaaement .7 G Vet
Contract Managesent 0.2 0.2 Gad
Clerical Support 1.2 8.2 8.4 8.4
0¢¢ Ops Support 8.2 9.3 0.4 b3 7.4 7.4
Residential Ops Support 0.4 0.3 23 1.3 2.7 2.7
All Other 0.3 8.3 0.3
SUB-TOTAL 5.b [ 2.9 9.0 17.9 0.0 28.5 0.0 28,3
PROGRAN/PROJECT MANAGEMENT
ESF Coamodity lapert Prog
ESF-Projects 1.0 12 51 1.2 0.1 1.3
ESF-Non-Projects
aB/RD Nutrition 9.2 0.2 3.2
Pooulaticn 0.2 ¢.2 0.2
ALDS
Heaith
Child Survival
Educ Yusan Rmepurces 1.1 9.3 0,4 19 0.4 2.3
3ryScir/Cnergy Envenant t. TeE .3 " ]
Sub-8aharan Af Dev Asst
30 AfF Dov Asst
Sahal Dev Prog
Pyt Sctr Dev Loan Funds
ASHA
Housing Suarantee
Housing Non-Guarantes
PL-480 Title I
PL-480 AIL Qther
Disaster Assistance
Centrallv Funded Projects
Regionally Funded Frojects 2.4 2.4 2.4
Bther 1.0 10.0 1t.0 1.0
FHE-TOTAL el Ped h) ] b 1.4 a2 1.6 8.2
TOTAL %.8 5.0 2.e 1.4 17,0 1.9 u.7 12,9 w7
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PEARIIATION: 3otseans

HUAN RESTUACE TABCE

CATION IF ORISR

(R~

O —
s

—amy =
Alul

ey ry

hen 7

Fioiw vt Lokl Tou.v
JIRECT HIRE OR-ZISECT wIRE
g3, F.A 1.3, MATIONAL  FOREIGN MATIOMAL -—-T0TAL-—-— Sk
NI35I0M MANAGENENT
Executive Dirsction l.b i.b ‘e
Progras Plasaing d.2 i HY 1.2
rinancial Nanagesent i. v.n 1.9 .3 L
Alalniitratioe Ranagmaent LT e p
Dantract Managesert 8.2 N2 a2
Cierical Supoort r i3 b, 8.4 3.2
0¢t dos Supoort 9.2 0.8 33 8.3 7l 7.3
Residential Jos Support 3.4 9.5 0.2 1.3 9} )
ALY Other 0.3 2.3 2.3
SUB-TOTK .4 4.0 .7 9.9 16.0 9.0 .3 6.0 a3
PROGRAR/PROJECT RARAGEMENT
£SF (ommoarty leport Prog
¥ -Projects 1.3 8.2 6.1 . L 1.2
ESF-Not-Prajects
&5/PD Mutr1tion 0.2 82 2.2
Foryiacion .2 6.2 8.2
AlDS
hear th
chiid Survival
COUC nuBdA RESOUrLES il v.é Vet 1.3 .4 s
EREERAGELT I LT U] 3.3 3 "l .2 53
Zub-Saharas At Dev Aast
S0 AfF Dev Asst
Sahel Dev Prog
Fvt Sctr Dev Loan Fusds
ASHA
Housing Guarantee
Hcusing Nom-Duaraatee
PL-490 Title I
Fo~480 Rl dther
Disaster Assistance
Centrally Fusded Projiects
Regicnaily Funded Projects 1.3 o4 .3
dther ] 0.9 v T
sun.TaTy 5.2 1.9 19 ne M 2 et 8.2
ITAL 5.8 5.0 2.7 1.3 ) 1.0 paii | g 5.5
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JAEANIIATION: Sotewana TABLE WIIT (4}
HUMAN RESOURCE TABLE
RELATION OF WORYVEARS TO ACTIVITIES

FYOTT € LEVEL L3N

TIRECT HIRE NON-DERECY HIRE

§.3, Fu U.3. NATICNAL  FOREIGN NATIGNAL ----TOTAL----- GRAND

st fC gt nere o oeng  neyTe cont ngTE pong  ToTa

NISSION NANAGEMENT

Executive direction 1.8 1.6 Y
Progras Planning 0.2 L. 1.2 1
Financial Managesent £.0 Lo 2.0 5.0 8.0
Adginistrative Wanazagert 0.7 n37 0,
Contract Mamagesent 2.2 8.2 0.2
Clerical Suopert 2.0 4.2 8.2 8.2
0f¢ Dps Support 5.2 2.3 0.6 8.7 1.5 T.h
Residential Oos Support 0.4 0.9 0.3 {.5 7 2.7
All Other 0.3 0.3 0.3
SUB-TOTAL 4.6 4.0 2.9 0.9 17.0 4.0 28.3 0.0 28.5
PROGRAN/PROJECT MAMAGEMENT
£5F Cosmadity lmport Prog
ESF-Projects 0.1 ' 0.1 0.1
£SF-Non~-Projects
AG/RD Nutrition 0.2 0.2 0.2
Population 0.2 : 0.2 0.2
AlDS
Health
thild Survival
TouC Mulen fesaurcas - b T s el z.2
Orv3ctr/Eneroy/Enyraant 0.3 n.g 2.5 0.3 1.0
Jub-Saharan Af Dev Asst
80 AfF Dev Asst
Sahel Dev Prog
Pyt Scir Dev Loan Funds
ASHA ’
Housing Guarantes
¥ousing Non-Buarantes
PL-480 Title i}
PL-480 A1l Gther
Disaster Aysistance
Centraily Funded Projects
Regionally Funded Projects 2.8 ¢.2 0.4 3.0 0.4 3.4
Other 1.9 10.0 1.4 1.0
SUR-TOTAL 9.2 1.0 0.0 1.0 0.0 11.0 8.2 12.0 18.2
TOTAL 9.8 5.0 2.3 1.0 17.9 1.0 .7 12,9 4.7
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SFSANLZATION: Jotswana £ VR I
HUMAN RESOURCE ThBLE

IMATION 3P @h%isELET 73 ATTIaITIZZ

Fv 199 0 LEVEL 1,080.0
MBECT ureg WN-173E0 Sa

hi. F.M U.5. WATIONM.  FOREISN WATIOMAL —-T3T% - ke

Aol rETiEl vl ot s e FAG o TF FAuo SLar ‘i3 Tim
ALSSTON MANAGEMENT
caecutive Jirection 1.5 ] -}
Progras Plianing 0.2 1.0 L2 L.z
Financial Managesent 1.9 3.0 1.9 L% 9
MBiSLTalare NiAMJEeERL  v.y v.r el
sontract Managessent )2 Tee tem
Clerical Sugoort 2.2 8.7 .4 8.4
0i+ Qos Support 9.2 3.3 %.3 8.3 %3 L]
Residential Jps Suomert 0.4 0.3 8.2 1.3 b ot |
All Jther 0.3 0.3 9.3
SUR-T0TAL LI [ B) .7 0.9 16.0 0.9 .3 5.0 a3
PROGRAM/PROJECT MANAGENENT
SEF Zoasodity 'aport Prog
cSF-Prajects 2.1 A1 L
ESF-Non-Projects
A ) Mutrition Gee el 6.2
Posylation 0.2 3.2 §,2
alEs
heaith
Child Servival
Educ Hasar Resourtes 1.8 0.7 a1 2.2 5.t .3
FryiguriEneryy/Eavraant L. G.E - .3 HR)
Sub-Zanaras Af Dev Asst
30 AfF Bev Rest
Jahe] Dev Prog
Pyt Sctr Dev Loam Fends
ASHA
Housing Gwaraates
Housing Nem-Gearantee
PL-480 Title II
<480 A1l Other
Bisaster Msistasce
Centraily Funded Projects
Reqionallv Funded Projects 1.5 - 0.4 38 1.4 e | PR
Other 1.9 10.9 1.3 fe.e
SUB-TuTal 3.c 1.% ¢.0 .7 Vev il 2.l icee H
TOTAL 9.8 2.0 .7 H 5.0 1.9 e na 1.5
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TREANIZATION: Botzwana

pOSHO/
SACODE

Part Tise

TABLE VIII (g2

Ft 1371 AMNUAL BUDBET SUBMIS3idh
cnrorsatizp on U.3. Jirect Fire Shaséing

FOSITION/TITLE

®izsion Lirzctar

Sup. Prog. Officer

fontroller

Sud. Esec, dffizer

Agric, Dev, Officer

Hys, Ragoyrces [av
Mriger

Pri. dev, dfricer

Project Officer
Gensral Serv, Officer
IBI {HRD)

101 (Katural Rescurces)
Project Officer

TOTAL POSTTIONS
TOTAL WOREYESRE

PROGRAM MANAGEMENT
FESPONSIBILITY

dverall Managessn®

Asst, Directer ang
sucervision of ail

USDH
411 Financial

Ali Executive Office
responsibilities
including FSO for

&0 Contractaors

One Rural Sector
Pri.y One Agr. Dev,
Pri.: One Regional
Pri.

Two Education Pris.:
One Training/Contr,
Pry,

une Training/Contrtr,
HITTLIL LI TS
Yarizus Regional/
{entral Prjs.

Regional Coordinaticn

Aegional NRM Project
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ORGANTZATION: dotswana

TRELE YIII {k)

FYOITA1 ANNUAL BUDSET SUBNT3SION

intorsation on J.3., roreign ang Third country Naticnai
fontract 3taféing

Cateqory Dascriotive dob Title Funding I‘ﬁ;? uFr;o lggl
BE ::.;e:;t;fe assistant S . ) 1] A
i3 secretary 6E 0.1 (W 1.0
us Info. RSRS, Goec. Part Tise (QE .1 0.2 0.2
i} oeneral Services Gfficer PRE H.2 1.0 1.0
u3 Jeneral Zervices Ifficer e %] . 0.3
U Secretary Part Tise  O0E 0.9 2 02
1 Youcher Exasiner i3 1 1.0 1.0
| Secretary 0E 0.4 1.0 1.0
N Secretary 13 0.5 1.0 1.0
FN Records Clerk ;3 0.5 1.0 1.0

EN Supoly Supervisar 8E 0.3 1.0 1.0
) | C &R Clerk 0E 0.3 1.0 1.0
] Cleaner {t 0.3 1.0 1.6
FN Cleaner 13 0.5 1.0 1.0
i Driver 0E 0.3 1.0 1.0
3] driver aE 0.3 1.0 1.6
PN Receotiomst/Secretary 0€ 0.5 1.9 1.0
4] Proj. Asst./Economist 113 0.5 1.0 i.0
N Laborer O 9.5 1.0 1.¢
12} Laborer 13 6.5 1.0 1.0
| Secretary 0t 0.4 [.0 1.0
N Secretary 113 0.4 1.0 1.0
Fl Accosnting Technician 3 00 10 Lo
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CRGANIZATION: 3otewana

TARLE VIID I fCanes.

FY 1991 AMUAL BUDGET SUBMISSION

Inénreation on 1.5., Fereign and Thyrd Cogatry Matiomal
Contract Staifing

Category Oescriptive Job Title Funding IF!;? I;YN I:;
| sriver BLx] Yo 1. H
| Laborer RE % | 1.3 1.3
m Laborer e 1.0 1.9 L2
] Records Clerk PRE 1.0 Y o
2.4 siark/Telax Soerator o+ Y Y 1.0
4] General Services Asst. e 1.0 1.0 L
L] SecretarialiRecectionist FRg Y 1.0 i
% Secretary/Mimn, Asst. PRE 0.4 1.0 1.0
1] Secretary PG 1.0 19 1.9
] Project hesistaat PG 1.0 1.9 1.9
m Adain, Assistaat o] 1.0 1.9 1.8

TOTAL POSITIONS 0E 2.0 2.9 D9
TOTAL WORKYEARS %€ 8.3 1v.9 19.¢
TOTAL POSITIONS PRb 12,9 12.¢ 12.0
TOTAL NORYLYEARS PRE 10.3 12,0 12.9
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