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Herrington, James E. REPORT OUTI...lNE 

SUMMARY reSCRIFTrON OF 'IHE SCOPE OF WORK (include 
PRITECH Assignment No. DC-44 

cha~es made to initial SCM") 

To develop preliminary training and program six-month workplan for technical 
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components (aRT, Nutrition, and Chlorooronhylaxis) for. USAID funded (SEN) Mne-'!hlollm 

Rural Health Project Phase II with regional field-based he.;tlth team within a time frame 

of 12 days. This SOH Constitutes part of the USAID/Senegal ORT "Add-On." 

c. PURFDSE(S) OF THE PROJECT 

To develop a self-sufficient village-based Primary Health Care delivery system 

whiCh can affect a TeclnctjQD in the incidrnce Of jnfecti01lS diseases amon'" the rural 

population of the Sine-Sa1oum region (1,200,000) and serve as a delivery system for 

preventive health interventions such as malaria prevention, immunizations, diarrheal 

·~G·~I~-;;' control, prevention of malnutrition, child spacing, and tuberculosis control 

activities. 

: 1. MEIl-10OOU:X;Y 

Assess with the regional training team and project coordinator Call of ",~hom are 

Senegalese) the major and supporting activities of the technical component's of SSRH II. 

Preliminary dates cmd individuals responsible for carrying out I.?Bch activity ,.jere determined 

and placed in Gantt chart form and workplan activities.table. 

1. SUVJ·\/>,RY OF OBSERVi'.TIO:<!S AND FINDINGS 

Objectives to be accompJished by each technical component (including ORT) have been 

established and received general consensus by national and regional officials. However ~ 

specific training content objectives for regional) departmental, and health post persotl.-Jel 

training sessions need to be determined in the immediate future if training is to be 

accomplished during the next six months. 

MAIN cONcwsrrus 

Project purpose and objectives are clearly understood. by all project perscnnel and 

. the regional health team. ExcC!llent rannort and working re1ati on~'9ip$ anna rent] y e;d s t 

between these personnel ,olhich \.jill greatl v facilita te imolementa tion of training activities. 
However, the volume of activities to be undertaken necessitates rational and timely 

planning of implementation. 

l. PRIMARY RECCMMEN[>\ TIOt'S 

USAID project management should insj.st on a specific written training content acthiity 

plan be produced no later than mid-June 1984. Program planning for training and execution 

of technical.components Tuberculosis and Immunizations (EPI) should begin no later thr:.:-t 

mid-August assumin'g uatiouuJ stratef,ies are adoptedt 
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I. SUMMARY DESCRIPTION OF SCOPE OF WORK 

The main emphasis of phase II o~ the Slne-Saloum RUral 

HealthCSSRH II} project ($SM) located in Senegal is to introdu~e six 

simple,cost-e+Tective and efficaciD~S preventive health measu~es into , 
an t?stablishE·d primary heal th care In-F~astruc:ture. These 

c' ! 
trechnica~ interve-ntions are to ~nc;:j.ud.e c, J yn.;:tl:.u~la prevention, (2) 

( 
iWJllunlzatiDns,13) diarrheal disease c:ontrol, (4) prevention 0+ 

I 
r.;atlnu.tritjon~ '5~Chilti spacin9'J and (6) tuberculosis control 

I 
a.ctivities. The interventfonsare described in 9reater detail 

- / 
e!:'E-Hhere (1) and ne=G not be elaborat.ed here. 

·The pur';:;D5C? of this t:r.msultancy was to assist the ~e9ional health 

t:::-am of SSRH II Call cof whom are Senegalese) in developing il. 

~.,:or·kplan-for- the -first three of the six technical interventions to be 

carrjed out .. rithin the scope of SSRH II dUl"'ing the -followirJ9 six 

months CMa>·-October 10/84). Ttn~ough a series 0+ discussions 'iith the 

res-iDnal tear.cr.mcerning perceived needs, ex1stin9 personnel and time 

I 
constraints, and the fect that hivernage was seon at hand, a 

prelir.linary wor-kpl~.n document was elaborated (see attached dra-ft) .. 

!I~ PURP03E OF THE PROJECT 

The pl"'imary strate9Y o-f SSRH II is to institutionalize a PHC 

system in S~'ne9al appropr-iate to the health needs DT the rural 

popUlation (1,200,000) oT the Sine-Saloum resion antl at an af+ordable 

cost to bott. th~ sovernmnt and the pcpula~ion. Between 1978 and 1983, 

the 'Hrst ph.ase of SSRH, signlf-icant progresswas made in developing an 

inTrastructure throu';Ih which primary health care services could be 

i 
,I 

l~ 

1 
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delivered. This essentially consisted D~ a network of 1200 community 

hea.l th liorkers CCHW), l trained and supervised by 9Dvernment heal th \ . 
personnel (c:heT de peste nurses' at the health post lev~lj who provid.e 

basic ru~al health services out oT a village based case de sant~ 

(health hut). 

The second phase 0+ SSRH intends to introduce and integrate the 

six preventive hea.lth measures mentioned above and assure that j:heF .... 

interventions are built into th~ Ministry OT Heath (MOH) 

inf-rastruc:ture in SUc:ll a manner that the recurrent costs 0+ 

maint~ining the?e systEm~ are a~~ordable given the country~s limited 

resource5. The SSRH II plans to provide signl+tcant amounts DT 

in-servic::.e ar.d participctnt t.rainin9 Tor mid-level and peripneri3.l 

heal th and rural development personnel to' 1 nsure effect ive 

i ntl~od'uct i en and mat nten&nc:e 0+ the techn i cal in tervet ions. 

III. METHODOLOGY 

Given th~ ~ignifi~~nt amounts oT training to be provided through 

SSRH II, it is essential that the key project dec:ision makers 

Ccoordonnatr.1ce .au projet, ccnseiller en -formation, medecin-chef 

regional, directeur d~~ grandes enclemies, et l·~quipe r~gionale) 

develop as a 9rcup a r'Rtional and timely workplan for the 

implementation of, these activities. Thus major and supporting 

activ1ies necessary to carry out the malaria prevention, oral 

rehydration therapy, and nutrition tec:hni~al interventions were 

discussed 1n-depth copsidering time and losistical constraints and 

according to the strategies outlined in the projec:t paper and 

rec:ommendations result~nt Tram the Hacienda Hotel Con+erence (2). 
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P~ellminary dates and responsibl1i~ies Here assigned aTte~ much 

discussion and debate concerning potential pitTalls in the program. 

For example, it was sU9sested that time and expenses could be 

mi'nimized i-f during the resc:encement (census) taking of names and ases 

in the test villages the health personnel also aerried out the blood 

smea~s needed +or the baseline measures o+}he malaria program. A+ter 

discuss-ins the positive and nS'3atlve aspects of combining thes~ ··tw:::. _ ~ 
. " fs ".- ;u~ 

activitiE'!s it was -(ji-v-id-ed-- that some mother-$. may actively see~ to avoid 

thE census i+ it was associated with dr~win9 blood, partl~ularly given 

the lack DT av~ilable time be+ore the census began to inform and 
~ 

sensitiye the mothers land village) about the bleod smear activity. 

Active avoidance of thl!' census by mothe-r-s with children would 

ef+ectively under-represent the villas~ population (i.e. present a 

lOl'l!er denominator- in the t" ... ase! ine survey) and was considered 

I E' :".I __ ·,.~f <::"I~(' •• < o.,J.,·,,:j7 '-"r"!" I ~. _"':-L .. j.,,~., (,~~.b.,~ ~~.{L'I* und85irable.-/:'--,:~'5/-;"''--~ ...-' ~r , "'D ..... r·..-- ........ c- "'1"'-, 

,f+-c- cc,; c; '-'f ~/ .ft;, Cr I Co:) .. ~,.' -4;~ f! v- :>~ "" 1;.-.... Jail '............. /J '...-.-\. • 

IV. SUNNARY OF OBSE}"\VATIONS /-)ND FINDINGS 

Over-a I lobi ect i vas to bE' 2.c:comp I i shed by the techn leal 

interventions I,ave received general consensus by both national and 

re9ional he.alth off-1c1als associated ".ith the Sine-Saloum RUral Health 

project phase II. 
0-' 

P2rticular~ note should be made 0+ the enthusiasm 

prevalent among region~l health personnel who participated in the 

~~eld visits to the Gambian ORT project (3'. Oral rehydration therapy 

has become a legitimate and more -favorable alterntive among ph~si~lan$ 

I'-nd nurses in SSRH' II to sU,l-fa and. kaol in drugs -for the treatment DT 

dehyd~a..~_~~:- .associated wi"th acute di~~,:,_~~a! __ ~p,isodes. The 

chlor'opl"ophylaxis and chlorotherapy strategies presented in SSRH II 
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a~e also viewed very positively as a primary means +or combatting 

1-ebri Ie iII nesses and deaths r-e-sul tant 'from malar! a., 

The major concern to be recognized, however. is the need +or 

speci+ic trainins content objectives to be QevelcpeQ -fcr trainin9 

sessions to be held during the"next six months at the regional, 

A''''' A. 
departmental, village levels. The limitations 01- hlvernage, ramadan 

preparation of the daily session protocols be ~evelop~4, pretested, 

and -finali::te-d Nell in advance (at least 2-3 weeks) 0+ the proposed 

·tr.ainlog datGs (see attzached NorMplan). This concern also applies to 

the dE-ve-lopm@nt 1 pretestin9~ and +inalizatlon OT radio programs and 

au~iD-visual aides to be used in ,association Wi~ each technical 

intervention. 

Jt is interesting to note th~,t subsequent to the r~gicnal team"s 

visit to th~ Gsr.'lbian 8RT Mass Media Project .a slishtly di++erent home 

solutlon'proce:-cture will likely be adopted. I The sugar, salt and wate'r 

quantities ll5ed in the Gambia are to be maintained: 8 teaspoon/cubes 

sugar, 1 level teaspoa~ salt, and one liter of water. The measurins 

instruments are di+4erent J hc~~ever. The Senesalese team has observed 

that the "pot-u-dal en plastic" (one liter plastic cup) Is prevalent 

in nearly all cOIr.pounds in all viI lases in the re'9ion and would be 

easier -for the r.lothers to manipulate and less likely to be polluted by 

dirt, dustJ etc. than the wide diameter bowl used in the Gambia 

proj eet. A~ter mixing the home made solution in the "pot-u-dal-

according to the above proportions the mother can administer the DRS 

to he-r child using a small cup or- la.rge spoon, both o~ which a.re as 

equally prevalent as ,the "pot-u-dal- in the village. 

4 
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Concerning visual-aides, it Has observed that the tHO ORT posters 

produ~ed by ORANA (oYTice de recherche sur l'alimentation et la 

nutrition a+ricainesl, USAID/Senegal and ORSTROM '(organisation de 

recherche scienti~ique et technique outre-mer) were considered 

unacceptable by the regional health team. The poster entitled AUn 

Regime Speciale pour la Diarrhee" displayed Tour steps i'or the diet: 

1} mixing the DRS sugar/salt so!utJpn., 2) breastTeedin9, 3) 'feeding 

with several nutritious +oods (mil + p~t~ d'arachid~, riz + 

"~ ~ arachide, etc.) 4) a hzppy in+ant. The main concern was the lack 0+ a 

step displayirl9 the mother administering the DRS solution to the chj Id 

with diarrhea. It was con5idered essential that this step be clearly 

shown. 

"-Other concerns ~or ~oth posters included t~e lack 0+ picture 

showing a. child with diarrhea (showin9 the diarrhes> and the lack oi' a 

distinction be>t~ .. ee-n thl? draNings 07 a moderi.-\tely dehydrated child and 

a severely dehydr2ted child in the poster entitled "Le Traitment de la. 

Di arrh>?e~ .. It was 'determined by the resional team that the posters be 

redesi9ned and preteste~ in several vill~ge5 before they are +inalized 
,~ 

to th,-~s 1nsJe the;. clArity end trans-f-er of the home made ORT message. 

v. MAIN CONCLUSIONS 

The project purpo~e of preventive health interventions within 

SSRH II are cle'arly unt!ersto.od by project personnel and will with no 

doubt be carried out with enthusiasm in the yield. Excellent rapport 

and working ,relationships appear to be present between the re9ional 

med iCe,1 ooff ice, the Pf~Oj ect off- ice, and the srandes endemi es bureau 

which Ni11 greatly -facilitate implementation 0+ the training program 
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and- intervention activities. However, the volume o~ activities to be 

undertaken necessitates rational and tlm~ly'plannin9 of~he execution 

schedule and trainin9 sessions content protocols. 

VI. PRIMARY RECDM~iENDATIONS 

Give-YJ the abov\? observations, USAID project management should 

. ,..=-" --' 1 nsi 5+ ... f. &-.;at. a._=.?;:::'''::_~:~:~i~:::='='':'='~~;~· ~':'~Q::;:.=.~' :' :"~I::t!~j~':'~9~r~o~n:t~"unlt~ act i vi ty p Ian be 
- 'I" 

developed~ r-eviel-->ed" and -finalized no later- than .mid-.qune .1984 -for the 

malaria~ ORT, and nutrition technical componentsw The written plen 

should also include how the trainiL"l9 sgs-sions will be evaluated (Le • .-- , 
clear operational ization oT the tr'aining ob~ectives ~o -facilita.te 

~.;;diQ pro9ra.ms and visual-aides should: be dra-ftetl s 

pretestod~ and +inaJized in as timely a manner as -feasible 'see 

Program plannjng TOl' the training and nplementation Oy technical 

:;::::;;=. -.,. - ' , --
interve-ntiClf"lS en tu:berct.~!cs:!.s corltrol an-d i,'lrnUnizatioYJS should begin 

no later than mid'·Au'3ust 1784, assumins the national health o-ffil:E's in 
~-

charge 0+ these c:-.ctiviti<='5 hav~ decided on and adopt'ed s.peci-fic 

strategies to qe a~plieti ~t the regional level and below. It would 

per-ha.pn prove qUit.e f-ruit·~ul iT regirmal o+ficials,were involved in 

the national strategy se!lectitHi pr-ocess as much as -feasible in order' 
,~ 

to add t}-.eir practical TiC?ld experie-l)Ce to te decision-making process. 

To this end, decisions were made duri'ng the weekly regional health 

team meeting on Saturday May .12th to discuss this issue with ,Col. Sy 

oi- DANAS (Direction (I"Alimentation et In Nutrition au Seneg:al) and: Dr. 

Fod~ Diou-f o-f SLAP (Set"vice de la Lutte Antipalustre). 

6 
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" R.publiq~e du S&n'9cl 
Ministere de l~ Sante Publique 
Oeveloppement des SGrvices 

ATTACHEHENT 3 

'de 10 Sont6 Rurc,le 
Ptojat S6n~9cl/USAID du 
Sine-Saloum B.P 433 
Tol. 41.27.69 

COMPTE RENDU DE LA REUNl()N 

SEN EG A L 

SUR LES VOLETS TECHNIQUES TENUE 

Q L'I-I:>TEL HACIENDA OU 26 aU 27 MARS 

1 !I 8 4 

----------------.---
Sur 10 demonde du m6decin-chef de 10 reQion du Sinc-Scloum. 10 DHPS 
et les responsobles de 10 Santo de l'USAID ont organise una reunion 
sur los valets techniques du Projet du 26 aU 27 ~~rs 1964 dons 10 
selle de confcr-once d<:l l'Hotel Hacienda. 
EtaiEln:t .. £.~ts a cette reuni.on 1 
i5'rFOd9' -orw, Responsoble <'u SLAP/DHPS/~lSP 

_ Melle SGbostiooa DI~TTA DHPS/f~ 
- .'- - Dr ae":"lof'd·DIOP ... ·Respon"~ble .. des Mol'odies diaf'rhoiques/OHPS/MSP_ 

.' '-'~_ ",q",~I'-J1oustal?ba: 0 TWf._Be§ oonsop ).c ... du. bUI".e,iu de lutts anti tuooreu leuse/. . ,---'''' . '~'.' ,. - .. - DK.o>s/i.sp· .. · -- . - . 
Dr Morna Thiel"no SV R05ponsoble de 10 DANAZ$DHPS/MSP 
Or Sa rigne lo1baye 0 IEN~ ~AN$.S 

. -;;- -lime Ndoye LO jJANAS 
-. Dr Sirana DrOUF Di ~ecte"r des Grartdes Endemies/DHPS/MSP 
..:. Or Mondiaye \,.OUr·, M6dsC':n-Chef de 10 Region Medicale du Sina-501otJm 

Or Jean Michel NDllO!£ Dl-!..P5. adjoint 
Dr Babacar DRf.}:!'.: Recpoc,soble des Gr01'ldes Endemies/RMSS 
Mme A!ssatou LO FAYE Coordonnatrice du projet Santo ~pal 
Dr Lemine CISSE SARR Modeci" •• Q-,ef .R~gion de DlOURSEL 
Dr Michael WHITE Respo~sable bureau Sonte/USAIO/oKR 
Mme Pot DALY Adn;i.rd5trati~er du Project a Ooker"" 
Mr Go~'y ENG£I-il~RTCor.soiller en FOMl\Qtion USIJ.IO/OKR. 

Las objectifs de CGtte r~ul"\ion as·.:!ient l 
d f informer- los r-6sponsocles des volots 19'chniquEls nationaux SU'? 1e 
de 1.:: phose II du Projet de Sont~ Rural du Sine-Scloum. 
de susciter- leurs observations Elt conrnc ltoires sur 1 l1 alabof"otion 

des volets techniques du Projet j ~ • 

- dtan~lys~r cvec eux 10 compctibilite des abjectifs, do lo~~~~ 
i~ d'oppliCQti~~ et d'evaluation de~ valets techniques avec las ppog~ommes 

notionaux. 

La S&oncG a 8tS ouve~te Q 9h30 l.e 26 Mors per 1e Or Bohaccp DRA'J.E: odjolnt 
du J..L':rlecin.l£.Chef de region qui a present6. les objectifs de 10 rovnion at 
1e p~og~r::;rrrne de Travail qui consis.tai~ a discuter das points slJi~:Jnt5 I 

. La 26 Mers 

La27McIQ 

Pr0sentation du Projet p~r 10 eoo~onnotrice 
- Oiscussion Sur le P~ogrcmma PEV deerit Gens Ie document 

de 10 phose II 
-.Discussion Sur la prog~amme de surveillance ontit~barcu

leuse 
u Discussion sur 1e prog~omm& do surveil1cnce nutritionnel~ 

le ' 

- Oiscussion sur- 10 RVO ...... 
1e progr~ de lutte ontip~ludiquG 
10 recherche operat.ionnelle 
10 progronrnation de lo: .. lorticipotion 

des ~spons~bles notionoux aUX r&unioos mensuel1es ~e 10 
region rOOd~ccle 

• Ie colendpieF d'introduction des volots 
techniques. 

.e./ ••• 

http:41.27.69
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t., , ,,' 
• :- J ' 

••• ::., •• ,:,.. .• a.. ~.' .~'-.2";.- .; ... ,;:: ' 
.': ~.~" .. I,'" ~ .. ,. .' l. 

'':".: J .:; J 1'; ~., ~'Y ,,:""185 recomnand.a.t ions .... 
/.~ p.rofi!t a eta done' ~lsen~~ por 10 coordon~c~rtice.,qui a rallt uno 

description de It0cheloQoement ·r de l'orgon1sctlon et de "10 gestion 
'deS structures sani tnir.es de 10 'r$gion. , '.. .: 
La reunion a ete anime a tour de. role pcr Ie medecin-qhef des ~randes 
on~niies at lc<eoordofiri'africe du projat. Chaql.:l9 sujet a 'et6 disr;:utG 
oCl' fond par ,l"e'"nsemble des porticip~nts dans un esp'rit d~ plaine por
tic'ipation. Cd Qui 0' permis de tr·..:!iter taus las 5ujets avec be::::ucoup 
de ·~Jrte. ., 
I -F'I::V t Exomens de trois perspectives d' application . '.j • 

..!t.~· p,r-st::ns· 'f'rigo sa 'rav! toi 11'-'nt OU centre; ... de scnt6 at· faiscnt una 
1. : rv.occination fixe. Possibilit6" d' intervention de 18'cc;uipe mobile b 10 

~Gripherie. . ,-
,2. PS av~c frigd pr,:!tiquont 10 vaecinatiq!l ou,$,si bien lOQole.rpen.t 

qU'G 'd,~ns les vil1~ges si&g~ de Cc~SG de s~'D1;.6. : <Of., 
,.oif'...J. Ii'orm:lticn d'uhe' cqulp:G mObile ati nivecu clu Re.ntr0. de' SQ\il,iovQUi 

~ n: serait r~spo'nsable de! '10 vo'ccinotion dons 16 departement. 
, \ . . '. , . 

Apr'9.? ci~cussions', il a 6t.e decide d'adoptar 10. strg~~egie n",~2'''~t 
de:,cgmbiner IBS s~rab~g~es nO 1 at ~'. mais ,le m6dGcin'-chef d~' l{.l .• ~·~s 
fa OIiP.S·,oCljoir'lt,.et le moclecin-chef desG .. E. ont formule dGs,appre
hension:t.. :.'lu.ond, a~.l:~ possibilite de former une oquipe mobile dons les 
C .. J'.lo at de le,ur a~surer des moyens indGpendants. 
Le PEV ctcnt une st-rotcgie fixo mois deV;lnt s'cici-:lpter aUX roalitcs 
loccles~ d;.ins une pers(JElctiV9 a court terma, il a Gte odopt& las 
strct~-9rues nO 2 ct 1..:-:: combin,:)ison de le strat~gie n"" 1 Qvec l'inter
y'cntion de lre::~uip.~!:&r.;;"?.r}'"10 des Gt.,~~--1_~~~~.!;..qi~f.~)~_r51.G ~~~~£'2!::I!2-
ticn,c1e sup€l-vis.i(";~ ct de s<?ytien des ocb.vitos dens les vl110gese 

QUf3 lques l~ccorrrnand~tion5 ont Gte formuloes sur cette question 

,) Tester les diff.3r·<?ntes strat8g1es dans' les dopcr-temant& reunissont 
les ~mes conditions. 

2.) 
3) 

4) 
5) 

Apr,liquer le PEV QllX eflf'"1nts de 0 a 2 c.:nso 
Pr6vcir lEI rottrapoge" en 8CG~ fievre jaune t OTCP pour las en-A.arlts 
de 3 a 5 ons 
Prevoir ltachat de voce ins supplementcoire sur le budget du proj~t 
Prevoil~ un stage de formation en maintenance de 10 choS.ne de froid 
soit pour Ie supGrviseur PEV, sait pour un cgont offecta a cat 
effet par Ie tJlSP 

r< ~~-," ) 

LV 

6) 

7) 

Mointenir lc pc,rticip~tion 'in~nci~~e de l~ popul~tion pour 1'0-
chct des c-:Jr"tes en vue de ltautofini":ncGtment des vcccins 
Tester lr.: civer'5;.ficatio!i des sources dtonaroie pour 10 chr.ine ee 
froid (so12ire gcz) . 

8) Etudier 113 tout d' inter-v~ntion d'une oquipe mobile dons un: c-entre 
de sant& 

II 
,:; --I. + ,- ,~~ sf~..I'<.f f'.- ,.'3,. 

LUTTE ,COIHRE LA TUBERCI,lLEUSE ~v<- 1"",,",,< ., ",,,,-, 
Exposo au pl::-n f"lotinnol p::Jr 1e responscble dtJ progrQO'fl\e. 
1.} lli10te rvention du progt~arrme du niveau. national au niv9uu po;;;ri
pherique .. 

I 
: ______ ~N~IVE~AU~ _________ :----~R~E~S~~~S~A~S~LE=-----

-I Nution~l I NSP 
1 1 
I I r _.--'- -_. ' ......... -~-- ,." i"~~ 
1 I 
I I 

ACTIV!TES I' 
I I 

, Elaboration d~s I 
programme d'inter- I 
vontion I I 
Fourniture' d'e~ mc::li·~ 
c~ent I 
~".,? I 
(2v .... 1(..1c.j.,·11,~ 

•• ,1 ••• 

http:juand.?-:.12
http:odjoipt,.et


I ~6gionol I M$d. Chat de r~gio~1 Coordination du pro_ I 
1 , , 'granme , 
I 1 Superviseur ,.Sgio- I Surveillance I 
, I ,ne 1 'I Evolu<:tion I 

':--------,---------,------....,..,----, 
'Doportoment<.:l '~I:;d,chaf du CS ' - Dopistoga - ~';'c>~+"l 
, I : _ Hospit:llisation avec: 
1 , troi tement 1 
I I Comnonde de mOd i cc;- I 
: : "",nts I 
I I Sup. a plc:.in temps - Liaison entre mad, I 
, I , chet eM, PS at ASC I 
1 t 1 Achemine les examen.1 
, I I , 
! I I controle des molod,$ 
I I 1 ';t:Jblissement dos I 
I I I rapports ad ress",; '"u I 
I I " sup. 1l6giond 'I 
£ 1 t 1 ioison OVGC _ c~5i$_.j J 
I I I tant soobi et bu- 'I' 
I I 1 recu e~ucotion pour I 
I I I 10 sont<! I 
I , I I 
I I I I Com'nUn:CiL~tvi,..a I ChGf de Poste t - depistoge at orien- ! 
1. tation ces suspects 
:. : : - traitem&nt des malOQfs 
II I ~ supervision deS ASC I 
, I i envoie Ie mc·lcd'e ~u', ~ 
! 1 I controle tous les 3 I 

. moits :-
I : : _ 6toblit les rapports: , 
I 
I 
I 
I 
I 
i 

I I I 
l.·C!gfJ/1'~ dt3' sante envoie aU PS las eGs! 

: COn:ll~.m,~lut::JirG! suspoets 
I a~stJr{t 10 surveill::niG 
I des molcdes cU ni- 1 
I var.:u du vi11ag& I 
I - aSsure 1_,: 5UPOf"V&- 'I 

.L.-._-__ _ I sion du TTT oral I 
---"-' ........ _._----'----------

2) ~rCi~BrnGnt ; 18 pIon national pr&voit 1a possibilit~ de deux r~ 
--r"""'".-......... :';""'..,.-- , • 
gl~3$rnwrG~&V~lqUOSm 

a)' R:i-c-i;;'1'3- I : c,v'Jlu& a 8 .. 234 Frs CFA/ mclode comprend I 
--'--,..- .... Streptomycine 1 injectJj pGo'ndcnt ~jours. 

_ Dic:tebe~lC (isoniozide at Thioc5t::c.zone) "i c/j pen-
d~,'nt 12 moiSt 

ee r·~91mc.: ccnnni.t 90- % .Q€: succcs. 
b} Reni~~ II I pll..,$ t.'. ,ror·c=.ux~ evcluo Q 32.560 frs/m':llcda, assofie 

.... _ Ef~'!J<.l 3c/jour-
t:>/: ( .... ~c:t':>.> ? - PJ-~ ZifiC11ice 3cl jour 

""""'" Rifcmp~'cine 2. gg:lules/joure 
Pendant l~s deux pr-emiers mois du trcitement las trois m0dic~_mants 
sont pris quoti.dhmnemento Las sept mois suivant$,110 pyrozinomidG os 
arr.§"teGl aU ~r1;.t~ de~ doux outres qui sSr"'ont pris de fac;on hebdoma-
deire. )' 

, Etambutoa~ ~c/a 'fois par .amain.. I pendant 7 mob 
_~ ... _.Rifompycin>l 2 galulO$ -/2 1ois-par-samaino ~.- ~.'.~ _ .. - I 
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3) ,Besci,ns pour 10 surveill'jnce 
0) Contra de sont3 

Un lalJoratoire equipS: aU nivenu do cheque CS 
_ des ragistres de dGpistage 

de su rve i 11 ::nce 

b) Baste de S~lnt~ 
_ des lomes 
le ragistre de 10 tuberculose 
_ 10 fiehe individuelle de traitemen.t 
_ le lettrG de liaison 

e) Case de Sante 
_ cahiGr de surveillance de ItASC 

4) Recomncndctions 

Rcnf~rcer Ie syst~me de dopistoge a tous le5 nive~ux 
Utilis~i les services de lrinstitut d'hygi~ne 50ci~le pour 10 
formcltion et comne lobor.-..toire de r5forence 
Former les responsobles des labor~toires do:;: dcrist.:lge- pend:,;,uit 
6 sem ... ·ines ~our 165 exumens microscopiqUi35 
Etudier 10 possioilit~ da fabriquer SUr ploce (SIPOA), les 
produits ontitubercuaaux, en p.::rticulier 16 diat;::benef si las 
moyens du projet 19 permett~nt 
Int6grer 10 surveillance cntituberculeuse dans las Gctivit0S b 

quotidiennes de sup~rvision. 

III PREVE:NTWN DE LA MALNUTRI nON 
ftXpos& du pl,:-,n naticn:Jl par Ie responscbJ.e du OANAS .. Ce plcn c;omprend 
trois volets : 10 surveill~nce nutritionnelle 

lc formCltion 
Itameliorotion des conditions aliment'.:ires 

Et COUV;-Q ~:: de .1.00 cent,.·~s de sante, touch.3nt 10000CQ anfclnts Qt 
"12 iI()(X) rno!"cs '-- " 
1) Surv'!.~.ll~nc~ (r,.:,t./kIr. "':k"\,,{-~) ~:,,~ .. 

t::e'Sit'ldicr:ltours des indices de mclnutrition sont bc:sos sur 1e :::::~:~~~-

2) 

rO.E..e.9r'tPoidS T~ille ki. "1 
D ins-tru:T;Snt utillS1 est 16 dicgrorrme de m:<igreur. Pour ce feire-
il f:~ut disposer dfune balance a crochet at a'une fiche mottrasseb 

EducGtion Nutritionnelle int~gr'e d~ns toutes les cctivit~s du 
personnGl de scnt& et porticulierement de ItASC 

3) Amolior0tion dos conditions ali~ntaires por une recherche appli
~-SUf' 1::1 TGchnologie (JiTii:;e"i11:"orre----

4) Sur l~l~n protioue 
----:-For-mer Ie personnel aV?l'\t de lancer le progr-:'rrme 

Rescensor les enf:;.nts 
Peser taus les anf :m'ts de 0 a Sons de IG locclit6 pour cvoir 
Uae~ idee de.l t incidence de le,malnutrition 
Surveil1er rsgulicrement 10 croiss')nce €It f.:!ire l·,~ducotion 
nutritionn~llG GU vill~ge en s'apPuYQnt sur les groupes de 
m0re . 
Ref6rer les cos gr~ves au peste de sante ou 1f in1irmie-,.·..:cp 
procedero soit 0: 10 rGcup'::ratien nutrition.oellG. 50it a 1!6-
vacuotion de l'enfont vers Ie centre de s.:.ntc 

- Concerncnt las ferrrnes enceintes et . ali-::itonte , il est reeom--: 
- -- - -. ~-mand6 de <l5On!!er du fes)pendont·le-,er:nier tiers de 18 _gros-

sesse et/'p·enc' .... mt l~olluitement. 

<::..H0 
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IV UJTTE CONTRE LES MALADIES DIARRHElQUES PAR LA RVO 
~our 1e responsuble dational de ce vOl~ 
1) Les objectifs sont : de r6duire de~lQ,mortalit6 por diarrhee 

2) 

chez les sof. nts de 0 a 5 ans pcr 10 RVO. 
Rcduire dens ch..:.que rGgion 1") mortclit4 plJr diarrhea de 40 % ot 
r,:cluiro l'incidence de 1(: m"lnutrition pr-oteinoc ~lc tique foif:" 1:' 
rvho:()ilit'ltion nutritionnelle. Les sccnces de protection mc:tor
ncllo ct inf:lntilo at l-::Jss<.linissement du milieu. 

- Mettre en ploce una unit6 de production de sachets 

lnstituer una surveill:.,nce Gpidemologique dans 3 PS sentinalle 
au nivecu de cheque ~g~on. 

La lutte' contre les m~ladi9s diarrheiques consisterG d t ~'bord a 5 

$ttind::'rdiser les tr'.Jitements etiologiques at a s' in~.jg,.~r a toutes 
las struc:tures de sante avec le progr':1!Ti'ne de surve il L: nee nutri-
tionnel1e. Ainsi, nous trouvons : . 
. - cu n.ive.~·,u nation ... 1l : IQ DH?5 avec Ie comit~ notionl~,l de lutte con-

_._ ..... __ ... _ tra. If's. rn01adies diorrhc iqU9S (Sr'-II - SNK IOQo -..,.---- ,-' BNGE _ DSSP _ OAt-,PET _ DRPF - Ed/S(!ntc " 
SANAS) • 

- GU l1iV6 "U regional ; i"1(;d. Chef rS:;;icn direeteur du progrcrr.me 

- aU niveou centre 
de Santo 

- aU niveau Pos~e 
c~o Sr;:ntc 

- au nivecu cese de 

M6d. Chef ces GE, coordonn·-:teur c("';mit~ de 
lutte contre les m~'lJdies dic,rrhciciUGS r"Su
nisscnt le5 diff~rents bureaux des rc~ions 
m~c;icJ1Gs. ! 

! 

~Acd. chef de CJ.1 seconde du superviseur Elt 
des rC:tsponsables de 10. Pl'-I!, nutriti~r. 1t 
ossclinisSE1B)ent. 

Ctlef de Pos~e seco~~C de ltcQsnt sanit~ire 
et de llc-quipe (!e~ ASC 

Scntc : ASC secondo CU. comi t6. de sonte: 

3) ~mesures Q l..Itili.ser pour 1.: prep':lrat:ton de 1e solution 

0) Rocieient 

b) ~atei"'iaux 

Pat-u~dal en plastic. de 
petitG cui!IC:!re a c~lfo 
petite tlJSSS -- .f,t. ~."L ...... ,; • 

eou p6Lble 
sal moulu 
suerI': 

1 litre 
1 c a cOate 
6 cubes 

, 
/' 

DU 

1, litre 

5· , l-. "L.:I-l ~ 

rose 
8 c Q cc'fe 

PostE"ft5- Gr.i pour le~ offichaaes 

plaines 

Pfv1 pour les m~res 
GtU~.~r pedagogiques elabore a l'intGlntion des 
form~teurs et des ASC 

- mat0~iel de demonstration 
Cas supports doivent etre .disronibles au nive:.:u de toutes les 
structures de sonte at m8me. des structurt3s d'cduc:ticn ::ddont ~,a 
s:::lntc. 

I ... / .... 
a,EST 

AVAILABLE 
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5) ~st0me d l inform:,tion 
a Tntcgrer- b Ip,.: fiche de surveillonce nu~riticnnellG lOin COUI"S eP": .. 
loborr_ltion. 

6) Applic.:,tion des strab~·gia.E;lSuivl'.mt 165 ni'Q'e:::ux 

STRUCTURE sm",tEGIE N° 1 1 STR,:;TEGIE N°2 
I STATUT QUO I 

1 I I 
Maison Solution trod i-I "aU .. suore4 I statut quo (a docrire) 

tionnelle am6- I + sal 1 ~t. ... + ,'s ;~ I I 
lioree 1 I I 
eau de riz I I I 
p-::in de singo 1 I I 

I I I 
C",se de.' S-LotS: solution I orolyte UNlOi:F larolyte UNICEF I 

G:Ju+sucre':-sel I prGporation ce I propar6 devant 10 • I 
"' __ .J. 1.,9. ~Q..lution . I more 1 I 

1 ~ch~',~ 10 I " 

-- -.•..•. -. ~"..-!.,.: --~. ,"-. --_ .. ,--'- ···'1' 'me-Fe -: I ! 
J I I - , 

! 
I 

- ' 1 
1 
I 
! 
I 
I 

J ! I I 
Posta de scntci Solution GaU 1 orclyte UNICEF! Orelyto ORANA 1 

I + sucre + sol 1 I I 
I 
~ 

I I I -• (:w.f..-e- f 1 I , 
I , 

.~'ce s(1nto I orolyte UNICEF! crclyte ORANA! stctut quo (a deorirc ) 
' I , I I 

I ---I 1 , , I I ! 
Hopi t~:Ll orclyte UrUCEF I perfusion I statut quo (a d"cr ire ) , I I 

! I I 

V WTTC: CONTRE LE Pt.>.LU[; XSl'lE : bcs·;e sur 3· strcto$gie$ ------,. 
- Chimioproph~ 1 ('1>:' i8 sur las groupes ci .JIes enf.:'nts de 0 a 5 ans 

&t femmes enceintGs . 
Chimioth8rc.pie a 1,:. chloroquine en cos de fievra 
Hy~iene du milieu ' 

Salon 1e responsqble n~tion::ll Ie but du progr-:::rrrne de rechercho $st da 
testr::lr 10 sansibilit~ c;.:u;.:. souches du S,~n~g(Jl et de continuer ~n\m1me 
temps l'~ncienne st~~tJgie 

1} ~c:·tJ.on dr:s strr't'~sies 

enf ... ·nt de 0 - 5 ,::n5 chimioprophyl .. :xie a 1-' chloroquine 
at fcrrr,;os ence intss 10mg/kg/ sem,_ ine 

en·font';: de plus de 5 ::InS 
ot ac'ulta 

2) motor;el 

4 (;ltern(1tives 
- chimi8r:ro':lhil-.xie a lr:! c!!h'r::J('1uinq 5ffi£1 

p.Jr KG .<:! t p: r sem~''inQ 
- th0r:'r-ie de presomption nO ., 1Omg/loig on 

1 prise 
- thJr::'lriE:: ce prcsomption J:}Q2 25mg/~,g ~n 

3 pt"iso I 
_ stctut quo 

Nic.roscope 
venont des 

.. Regls;:r-ob 

au cGntre de s~nte pour 1e5 anclysGs des lO~5 
postes ale s~nte I 

••• 1 .•• I 
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3) Sypports poyr 18 syet~_~·d·!nform;t40n 

.,v. ",~, .... I_-,,> - cold"r de recaoU d"5 donnees au vUlag. 
_ ficho du Slap au PS - CS --'" 

.) Intervention pratique 
, 1. re5censemsnt des enfonts de 0 ~ 5 ens et des f.~. 

}L.A P .,. eneeintes 
2. collecte des dOnn6GS d. recherche 

_ goutto epoisse 
palpation de 10 rata 

7 ,-.", 3. etf'otGgie de lutt. et surveillonce 

V! !;;CHl;P.CI'!E '2-"ERA T W~INELl£ • 
les sujets'identirie5 po~ rapport oux volets sont t 

1) Pr{~vf>ntion d~Uoluc!isme P.m~~..,1"",:N-
~........ - comparaison '"'de 10 chimiof."h9'~--!..g at de 1a thoS'"'opie 

t..>k.-t;.' 'f 
~c ;.+ ... ';7'. 

de prGsomption Q~ sur lc mortclite infent!l 
-.' . --~- 1 i6@" 'au p ... ilJid1s.mS - -

impact de 10 prophylaxie c!u pdudismo sy .. 10 1ermw er,
ceinte en ce qui con-cOm-G 1..~0' 18 p~.a. j,c 
n:Qi~sanoe e" 10 mortQli to lie.e Q le. m-:Jt9~~C! 
cor\trole do L.~ resistonce b 10 chlo~ 

A quel rd.voou. faut .... il dE'S f"efrigaro't:ouf"s, sens oublier Ic:5o 
charges r-ecur"'r"srd:;o5 induito5 ? Qual type de rcfric~r-oteur~ 

as t miGt.D: cd ~pt8 aU Scn,';:gal ? 
Etuce compoi"'GQ des diffsrantes strot6gies de vaccination en 
vue de d~to'rminer calle qui a$Sur"e unl3 couvertUf'G mox.im,:·l~" 

~) ~~S:EJ.1k~.J..~~~ mp}.cfl}.,Js lcJiorrtl':H.gues 
, ...., compr'iA C!lsN1 dG~ c!l.rf6f~cntes solutions de RVO;t:Of'c!yte 

~/J\!'A e'c o""ol~·tG! UNICEF ' . 
.... reGcen!.':'O'f" los llti·thodas trcditfonnalles de lutta eontre 1:-: 

diarrhea", 
~ 6volw~~ leur efficccit& 

6valuctiof) de l'otfat d.,. prc.)r"",""s de RVO non C'1ulCmsnt 
sur- 10 mortal.it"; elGVG8 roois .egolement SUi'" lltctot nutr£."", 
tionnl':ll e t croissance. 

).::::'A "ps~ .... ~·,,:r u Etude des m8thodos traditionnelles de luttG' contC"~ las 1oK.1-

lQd!¢~ diarMh6iqu3se 
4) £2.~ .. /U:.9..te de l·:: cro~:.SJ.!i.,ce Qt eo_~tQ..gue nutf"itionnel~ 

om G\II'::'liti'~·r· 10 f:z.btnU.te d~s f"eg~stres de tl :iss:::nc8 ot leur u..., 
tilH~ dans Ie ,.oscenceroont do, 10 popul:.:tion inrultile oir.-
5i que: 10 i'aisal::Jilito du pesoga au n!ve::u des vi11Cigaso 
quel e~t l,a dosago de bouilliEl 10colo des laguroos at co
I"'oales Ie plus approprie'que l'on peut introc:uif"'G dc!ns le 
f'GQi~'. de l'enfnnt of in d;orn<tilior"'er las. 'prctiquos de sevr-:.:. 
gel), '" P 

~ Paut-on etablir Un0 cou~ba standard poids at croissance au 
Sin,i..soloum. '7 ' 
Yo t-il des causeS do malnutrition outres que 10 monque de 
nourri·b..&re ? ' . 
quallc est 1'incidence de l'espocamant des n~"]isscn¢es SUI' 

1'6tot nutrition""l 6uiv~nt 1e rang de n(!~s.C'neo ~' . 
5) Tyberculose , 

=--C;S-systoIOO5 de clepistage aU nivoou vill-gGois son\-U" 
Hables 11 

1&$ M5C p<>uvent-Hs surveiller de l1K;ni~re effic~ca 1.5 t:-o;'
t{tO'~nts or,'ux a long tElrmG. ~ ... / ... 

BeST 
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Apr~s ovoil" identifie les sujets provisoiras de recherche, los pert i
eip·~tnts ant recofm\Q~g{: d t introduir-e lr- recherche pcrcllolement OU)( 

volets tochniquas. ~s ont demando de dissocier les volets ou Ie ro
chGrche ser-0it effectu~e p:r des services ox~6r.ieur8~ ) 
VII CALENDR!ER D'INTRanUCTION DES VOLETS TECHNIQUES 

:VCLET TECHNIQUE 

I lotte contre 1e 
I poludis"", 
I 
I 
I 
I 
I Nutrition I RVO 
I 
I 
I 
! 
! 
I~-

I . I 
I RESPONSABLE I 

----~--------------I~~~~~--------! Or FodG OIOUF _ Sl~p I 
I Med. chef Rog. • I 
I Or Drcm6 I 
: oquipe Re~. I 

! ;·PERIOOE D ~ INTROOUCTlON 
I 
I ~ .Juillet 
I 
I 
I , 
-----------1 I I-

I 
: Ltj colonel SY at fqui-I 
I pe DANAS I 
I mUd •. chG f . region 1 

, • Or ORAlE I 
I Jquipe I'og. , 

'~--I-;-----___ ~_I 

! 15 Octobrs 
I 
! 
! 
! 
! 

-1"---.... 
! 

: \.. .. Tube ... culo~Q ""\'f"-{Jo,;,,,,"b,..,. I Dr DIENG IHS I 
J : m6d. chaf region J 

Dr ORA/I.E , 
'/ I : oquipe .. 6g' i l--.. ,--·-·---:-.. --________ I_. ________ t 

\~ F2V : Jonviel" I Cdt. 01001" = SN/PE;V : 
~ I mcdlt chef r6~ion I S 
I'"", lID I' DRAl-1E I L __ .. _, ______ !, ____ ~__ I &gui.pe reg. ..",....t 

R::!.lr-n-.ONS D:':: L,r.~ REG10~ t-iEDICALE 
--.--~--.~ ~--

f"c-
19S4c. 

Don3 le but d t informor les m~docirj-ehef de 04 at le!J. eup.e'rvicsl". 
r-6gionou}~ au contenu 00' leurs prograrrrnesD 

:~~ES .. " ! 
t -----~:"'-H----·l 
f Vc,ncJ.redi 1, m(~i 84: l<'ooloc,l<: t 

! I ! 
I_~ ____ I_ I 

, Vendrcli e juin 84 I Fatick : 
I ! I 
1- ---I 
I V"nd~adi 13 juil1et Kc.olock : 
I 1984 I , 
!-~_. I I 

" Vondredi 10 QoOt I , 
1 n.O.A t GOSS a $ ! 

I 7~ I , 
I I I 
I I , 

LIELI 
I I 

THEME I ~SPONS, • .B!.,E i 
I ! 

Nutrition RVOI Lt. colonel SY at I 
I equip" OW'lAS I 
! I 

Pc.lludisme ! Or Fodo OlOUF "lap I 
" , 
! t 
I I 

PEV I Cdt DIOUF _ SN/P;;:V I 
I i I 
I 

t' I 

'I I 7 I 
I - , 

y 

I I , I 
I I 

•• o/tee 

! 
.1 

BEST I.\. 
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I j , 
I I 

I -! Vendredi 7 Sept: ~ 84 "H. oro ? t 

�-------------~-----I--,-------------------,---:,~-------
I Vendradi 12 Oc". 1984 I C""inguinQo Tubarculose I Or 
I I I 
I I 

DIENG 
I~ 

IX RECOI·1NANDI-nONS • 
org.Qni~ ': un comite d:G'tude e"t de recherehe sous 10 direction do 
10 Dill!' F I .. 
im~liq'J(H·· l.~" sBr"vice national dgeducction pour le sQnt~ dens 
taus 19:' .l:--Of)!"crrrno!'io 
G.1-:Jboror \..'~1 oide"'m;~moire sur' l' in'~Ggration des volets tQchniqu95 
insti'tuor' des :~~"'.Hticn5 de ~ld.vi des responsables notioncux au 
fur _e~: a WJs:.Jre dG ,.~evolut.~on du progrcfane 

.... intGgror l\~s. fiches de coll')l:te aU systeme ~tatistique de 10 DR! 
resccnser E::l:~ du'i.:':i~l los posuibilites dEl 1or:m-:1tio,n exist"llnt dcr.1:; 
los services ~·l=:~~~~~os·nQt:onaux .. " .. -.-

... inter-vGntio:1 (!e.::. respor.:::.cbl<.,g. nctionQm~ po~r 10 supervision cl~~ 
v~ I-oe. f ../'?pro£lramilcs" 

• ..;<\ ... i' ..' • ,., ... ,"$ .... • i,)t......;.i ~j ......... ~ J'-<{'-( ....... ,. r. ~-1J 

C*est sur ce:::, r·ocCf,1IT,UI"'.datio:'ls que ~.a r~u:Jio:"l a pr-:'::; Y:'.n() ovac les iOr. 

mGlrciefI)t'Jnt::; du ~6decin-ch9f de lo ·~t5gion du Sino-Scl.o'J:r'Io 

rai'; a Koolacl<t 19 20 i4 

~~ T!.:~1TA;0~1. 
liS? 

DH?S 

DRPr:;: 

CT1 

Particip.:-nt.s 
A!D/DKR 

.'1ed D e~o f 0,1 

Sup€') I""viseur-s r~~9 iO~Ul":~~ 

Respor.sa~J.a formctio.1 bu~~~.-,u Projot 

wnseS.ller- c.,U Forn~\.Iti.on AIO/OKR 

Mrr.a 

J/ RAPPORTEUR" 

, II 

A!ssatoi....uf FAYl 

t>~ Scbacer DRAME I 
~ ! 

BEST 
AVAlLABL~ 
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