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Leo Szilard to Hans Bethe: 
"I am considering starting a diary. it would not be made public.
I just want to record the facts for God." 

Hans Bethe: "Don't you think God is familiar with the facts?" 

Leo Szilard: "Yes, I do. He knows the facts, but is not familiar with 
this particular version of the facts." 

"History will lie, of course"
 
George Bernard Shaw Saint Joan
 



Prefa ce
 

This report concentrates on activities, accomplishments and 
recommendations related to creating the Egyptian National 
Agriculture Library (ENAL) System under NARP, referred in to 
several documents as NARP/LIS. 

The Concept of a total library and information system, which 
encompasses publishing at the ARC and information dissemination 
for the general population has to be developed, delineating
relationships between the library and information system jointly
hetwcen the LIS Working Group and key personnel of NARP's new 
technology transfer component. 

The various plans and progress reports of the NARP project 
provide only capsule descriptions of the LIS component, which do 
not do justice to its accomplishments. For this reason I do not 
advise the CID/NARP editor to reduce this report, since the 
information in it is needed by potential technical assistants. It 
should be published as is, and if CID/NARP reports require
conformity, an "abridged" version may be prepared, bearing a 
different NARP report number. The author of the original will not 
be responsible for the abridged version unless she can approve it. 

This report should be read on two levels: the first level is 
project nmanageilent/ administration, tile second is the 
professional/ technical staff, Egyptian and American, involved in 
building the library and information system. Some parts of this 
report are attempts to bridge the communication gap between the 
generalist and the specialist. My advice to the generalist is, that if 
lie finds parts of the text difficult to understand, they are for the 
specialist, and lie can skip them. 



END - OF-'OUR REPORT 

Susan Vince Emerson 
Library and Information Systems Specialist 

Period of service: 15 January 1987 -14 January 1889 in country 

Assign ments 

The original C.I.D. contract with the A.R.E. required that the 
Library and Information Systems Specialist assist the ARC in 
organizing a system of libraries and information centers to serve 
the information of researchers and others parties, and to facilitate 
the transfer of information on new agricultural technologies to the 
producers. 

Scope of Work 

My original scope of work focused on some technical 
approaches to establishing a modern information service-oricnted 
library, and of linkages between the library system and the total 
information environment of researchers and producers. 

Within the first few weeks in Egypt it become obvious that a 
complete systems analysis and design was needed to establish an 
effective system, which will function in this country's 
environment. Also, since I had no counterpart nor a well-defined 
library unit to start working with, plans to create an institution 
began. In working with a planning committee, The Library and 
Information Systems Working Group the scope of my work was 
considerably enlarged. In March 1988 the NARP Director General 
agreed that my actual activities were best represented in the
"revised scope of work", which was to be negotiated between ACDI 
and C.I.D. retroactively and in consideration of possible extension 
of my two-year assignment. 



The conditions mandating extension were not defined at all, 
since the C.I.D. contract allotted only 24 person months to the TA 
in this position. I defined the conditions for extension as 
1.)accomplishment of all objectives of the first two year's plan and 
2.)approval of a plan to expand the plans for the library system 
into a network of cooperating libraries and other organizations for 
iflorimation transf'cr.ln order to progress to condition2.), the 
library system had to start functioning by the infusion of long
a:ited .iournalls and books, and the need for cooperation between 
librarics had to be rccognized, dcespite of the availability of books, 
journals, and basic equipment. Presently this condition has not 
been fulf'illed. 

The new scope of work was not made officially contractual, and 
thus I completed my assignment under the old scope of work. 
(Annex A contains the scope of work and pages from the Life of 
Project Plan, with the schedule of completion of my activities) 

http:transf'cr.ln


Additional Assignments 

Beyond the scopes .of work I was assigned after our 
arrival to Egypt to take charge of the computer and communications 
concern,-, of the team. In this capacity in October 1987 1 wrote a 
paper on comm u n ica tions Within and from the CID team. Some of 
my recommendation were adopted as staff rules. 

In April 1987 Dr. Momtaz requested that I serve on the 
3oard of Editors of a ncwlctter about the NARP. I contributed to his 

dccision to name it NARP N -\VS (after the OTTO NEWS of the Ohio 
Technology Transfer Organization), aw:d established the NARP 
Newsline as a feature. I participated in decisions on the content of 
monthly issues, helped withediting, solicited contributions, and 
contributed several editorials to it. I made up the first user survey 
in December 1987. 



ACCOMPLISHMENTS AND ACTIVITIES 
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II. 

LIS/NARP ACTIVITIES
 
AS SYTEM BUILDING
 

1.) 	 Institution building -- Organization building: The Egyptian
National Agriculture Library, 

ENAL as an institution 

Method: Centralization 

a.) 	 Build headquarters-ENAL's central facility in Dokki 

- construction 
- space design, layout
 
- furniture and equipment
 
- collection procurement
 

Activities
 
- planning construction
 
- procurement of furniture and equipment
 
- actual moving of staff and library materials 
- placement of New Library Materials 

b.) 	 Auxiliary physical facilities, e.g. remote storage unit,
exchange/gift staging unit, bindery, publishing units 

- refurbishment, including air conditioning 
- furniture and equipment 
- design, layout 
- placement, installation 

c.) 	 Preparation of satellite units 

- refurbishment
 
- furniture and equipment
 

d.) 	 Establishment of new specialized units 

- media production shop
 
service centers in the governorates
 



e.) Appoint management and staff throughout the whole 

system 

operating budget for staff 

2.) Institution building - Resource building 

a.) 	 Acquisition of books, journals, and other library materials
in 	 NARP to compensate for lack and to maintain for 5 
years 
Activity: NARP/AID procurement 

b.) 	 Procurement of equipment and supplies, and training
personnel to use equipment. 
Activity: NARP/AID procurement 

c.) 	 Production of media and publications - develop media 
production and publishing units. 

d.) 	 Develop capability for continuous acquisition and 

production of needed resources. 

Method: 

- budget allocation for journals, books, AV media from MOA 
funds continuously 

- operating budget for production and supplies, for 
communications 

- maintenance unit for equipment and operating budget for 
replacement/up-grade of equipment 

- activity, program, procedures: 
- means alternative to purchase, e.g. active pursuit of 

donors, membership fees for private sector
 
- aggressive gift and exchange program 
 for publications 
- collection development procedure in consultation with 

users 

e.) 	 Cooperation and resource sharing with other institutions 

- materials, services, data, automation, communications 
- with other information units within the MOA: EDICA,

data collection and analysis units (Concept Paper Figure 
1) 

- with agricultural colleges and non-agricultural 
librarians and data centers and publishers. 

National Research Center 



* 	 Egyptian Book Organization 
Al Ahram
 

- with associations, e.g. Entomological 
 Society, 
- with private sector, e.g. publishers, book dealers 
- with Egyptian information networks and their nodes, 

e.g. ENSTINET 
- with private and international organizations, e.g. FAO, 

UNIDO, British Council 
- with other libraries in Egypt and abroad, e.g. USNAL, 

British Lending Library,
 
- with IARCs in publishing, conferences
 
Tools and activities:
 
- union lists and catalogs
 
- interlibrary loan network
 
- library organization events, fairs
 

f.) 	 Coordination of geographically dispersed resources across 
ENAL's units 

Methods: centralization of resources 
constraints: 	 inventory system 

transportation infrastructure 
communication infrastructure 

,) Developing 	 service capability of the system for information 
transfer 

a.) 	 Establish public service/reference and information unit
b.) Develop cadre of intermediaries outside of ENAL 
c.) Establish public service unit for promotion

d.) Establish user education 
 activities of the staff of a.e.) Upgrade the technology for service, e.g. databases and 

hardware 
f.) Improve telecommunications for service to remote units 

4.) Train and 	develop staff 

a.) Proposed method of training

In-country - 95% academic and courses
short 
Offshore - 5% 
In-service, continuous development 

b.) 	 5% Training abroad
 
- academic - MLS - 4
 



- academic - PhD
 
- short internship + courses
 
- constraint: brain drain
 

c.) procedure manuals, training manuals, interactive units 

5.) 	 Develop training capability for agricultural information 
management and communications 

a.) 	 in-service training staff
 
- cadres
 
- appoint staff (training coordination)
 

b.) 	 academic-linked training 
- train the trainers methodology 
- tools: workshops 
- establish individualized learning modules units on ENAL 
- equipment, e.g. video 
- auditorium 

6. ) Develop feedback capability 
- through users 
- through staff
 
- through intermediaries
 

a.) Communication methods, protocols, key people
 
b.) Needs assessment
 

7.) 	 Develop intermediaries and actively-promote-use of 
information through them and directly 

Proposed method:
 
- assignment of staff
 
- training of staff (see 4)
 



Ill.
 

EOPS DESIRED AS PER POINTS IN II and
 

STATUS AT THE END OF 1989 

1.) EOPS Institution Building
 
a.) 	 ENAL-Dokki headquarters finished, furnished, equipped and in 

its fifth year of operation. 

b.) remote storage units equipped and operating
 

c.) satellite units, coordinated centrally, operating
 

d.) new specialized units established
 

e.) management fully staffed and trained in 
 technical and 
management areas 

STATUS IN 1989 

Organiz0ntion of ENAL 

Physical organization: 

a.) ENAL-Dokki( central) new building finished, furnished, 
operating 

b.) 	 Design and placement of collections in ENAL's -units
especially central • done and flexibility built-in 
Older journals and books in storage units (ARC-Giza and 

Museum-Dokki) placed 

c.) 	 Profiling research activity and providing satellites withrelevant collections and furnituro with equipment: done for 
four demonstration units and method taught 

d.) -Exchange and gift staging unit set up. 



Bibliographic orgunization in datablse and paper formats for
.I.,b-.,.d. 

- Catalog of library collections/locator: 
done and maintenance provided for'capacity 

- Paper listing of older materials kept in, storage prepared. 

- Union list of serials: 
done, contributed to ENSTINET and procedure manual 
prepared 

- Egyptian publications bibliography: 
done and potential to produce periodically is 
established 

- Focused topical lists of documents for research groups: 
method taught 

e.) Management and some middle management appointed, and 
staff assigned to departments and units. 

-essential orientation and ongoing minor adjustments 
started and continuous 

-operating budget from ARC and some from "NARP 
Services" allocated 



2.) Resources 

a.) 	 Numbers acquired by ENAL: at least 30,000 distinct items asi 
per Project Paper 

-Journals bought for 6 years 1988-93 :400 subscriptions = 
=approximately 15,000 issues; 

-Back runs 1982-87 filled in for essential journals (or in 
some cases 1976-87) in hard copy format or in 
microform: approximately 3,000 pieces

-Technical reports and article reprints acquired : 5,000;
 
-Books acquired : 8,000;
 
-Audiovisuals acquired: 200
 
-300 gift and exchange contacts maintained and monitored,
 

generating approximately 1,000-3,000 pieces per year= 
=approximately 12,000 

b.) 	 3-5 million dollars of equipment and supplies acquired,
maintained(serviced) and used, as per the Procurement Plan 

c.) 	 Numbers produced by ARC Publishing Unit: 

-Journals and bulletin series- new : 3-5 
-Serials (yearbook) 
-Current awareness leaflets (take from OFR): critical crops 

per agronomic zones and' aspects such as pests 
-Reports (take fig. from RSS): quarterly, annual, and results 

papers 
- Research articles published in reputable journals 

-B6oks 
-Review and surveys for each critical area
 
-Data collections (take from team)
 
-A-V (take from extension)
 

d.) 	 Capability for continuous acquisitions and production of 
needed resources:
 

-permanent budget commitment from ARC research budget 
for library materials, as a percentage of operating budgeti 



-ability to utilize ARC publications as barter-exchange forneeded publications, and allocation of income from sale ofpublications into the publishing unit and into the 
acquisitions budget
-active pUblic relations and fund raising programs by ARC
and by the library system got grants($) and gifts-relationships with IARCs, international organizations,
professional-scientific societies, libraries produce
exchange agreements(in kind trade) and joint ventures in 
fund raising
-membership fees for services allocated back to the library 
system 

e.) Cooperation and resource sharing network emerging, withinthe MOA and the agricultural sector and with university
libraries in general 

interlibrary loans are the focus, coordinated bq ENAL 

AGLINET international cooperation enhanced by Egypt's union 
list of serials in the Middle Eastern region 

f.) Coordination of geographically dispersed resources
 

Sakha and 
 Sids regional libraries operating 

bookmobiles operating 

telecommunication established between research stationsand ENAL and between other service centers in the 
governorates 

intralibrary loans are operating between ENAL's units 

STATUS IN 1989 

a. and b. Procurement status 

-Journal subscriptions coming in since January 1989--
Ainshe Allah!!!11?????!!... 



-Book jobber is supplying books on firm orders and through q 
notification mechanism 
-Arabic and other local procurement of cca. 500 items 
completed 
-Computer procurement started in 1988 locally completed 
and computers installed and operating 
-Equipment procurement started in 1988 from USA 

completed and equipment is utilized
 
-Journal back issues acquired both in hard copy and
 

microform 
-Supplies procured both from U.S. and locally (started in 

1988) 

c.) Pilot items produced by ARC and distributed 

d.) Continuous acquisitions 

-ARC subscribes to LE14,000 worth of journals permanently 
-ARC has permanent LE allocation for books to be purchased 
locally 
-MOA's annual LE70,000 incorporated in book and journal 

acquisition plans and procedures 
-USDA is donating publications 
-ICARDA is regularly supplying its publications 
-FAO and World Bank publications are received centrally 
-other IARC publications regularly supplied via gift or 

exchange 
-selected US universities are sendiny",publicati.ons 

e.) Cooperation and resource sharing 

-ENAL, EDICA and the AGRICULTURAL DATA CENTER are 
cooperating 

-ENAL, Cairo University Faculty of Agriculture Library, 
Assiut University Faculty of Agriculture Library, Suez 
Canal University Faculty of Agriculture Library, and 
Alexandria University Faculty of Agriculture Library are 
cooperating 

- ENAL and ENSTINET have a referral agreement, and 
cooperate in document delivery and in the union list of 
serials 



- cooperation with ICARDA is strong 

f.) Coordination 

- Sakha regional library begins coordinating with ENAL-
Dokki 

- Cairo area units in animal production and animal he'alth 
cooperate 

3.) Service capacity 

a.) Strong rcference and information dcpartmcnt operates M " 
ENAL-Dokki, and at the regional libraries, and satellite staff 
is trained in reference and in formation work and in the 
referral of complex questions to the appropriate units 

b.) Literature scicitists are functioning within sections as per
job descriptions, and are producing literature reviews and
sem~inars 

c.) 	 i'gyjt-wvidc priuln of tioin i1natcrials andliull ifollil 	 progralms
is coordinated with Extension activities within each region 

d.) 	 User educatlil is fully fI(lcCi i)g on 111 levels 

e. 	and f.) Telecommunication between satellites, service centers 
and ENAL-Dokki is chiefly electronic mail and facsimile. 
Local or regional units and selected satellites are self
sufficient with CD/ROM retrieval of references and full text 

STATUS IN 1989 

a.) 	 ENAL-Dokki's reference unit is functioning 
b.) Literature scientists work in some institutes/sections
d.) Regular user education activities start at ENAL-Dokki 

.e.) ENAL-Dokki and Sakha receive CD/ROM databases, and ENAL-
Dokki receives facsimile 



4.) Staff training and development 

a.-b.) All training is completed of library staff and user., 
c.) Procedure m1anuals, training manuals, and interactive learning 

units arc available for further staff development 

STATUS IN 1989 

a.) Observational tour: 2 menbers of the Working Group and 
Director with 3 middle managers complete observational 
tours 

4 middle managers and 4 specialists receive on-the job 
training 

In-country training is smoothly established with a structured 
schedule 

b.) 2 people are nominated for M.Sc. degrees 

c.) 2 procedure man uals aid one traiiiing manual are complete 

5.) Training capability 

a.) In-service training program is functioning 

b.) The MOA has a training center for agricultural information 
In an igem en t, coni inu nications, technology transfer, and 
librarianship as an adjunct facility to academic programs 
and as a self-sufficient traidling facility. 



ACCOMPLISHMENTS
 

Planning of the library system was completed and implementation
began. The Director and Deputy Director of the Egyptian National
Agricultural Library were appointed, thus the institution was born.(Annex B. contains copies of the Concept Paper and the Work Plan for
parties, who do not have them yet). 

According to the Work Plan, by January 1989 the Library program
would be 6 months into the "Establishment" phase, that is, theEgyptian National Library established by Ministerial decree, and thelibrary system providing information to researchers. User education

and the training of the library staff would be in full swing, and the new library headquarters facility ready for moving in. This plan has
suffered serious setbacks, due to lack of action in agreeing toappoint the Director between July 1987 on December 22 1988, and
due to holdups in procurement and construction. 

Nevertheless several flagship activities, pilot projects andprototype products were andfinished numerous recommendations 
and plans were made. 

It is gratifying to see the work taken over by such able and
dedicated people as Dr. Mohamed F. Sharaf and Eng. Ragaa Abdel Hady
Mohamed, the new Director and Deputy Director of the Egyptian
National Agricultural Library. 

The accomplishments of the Library System are listed here 
according to the long-term and short-term objectives of the Library
Program on the attached pages. 

The scenario of end-of-project status in each category is followed
by the desired "Status in 1989" (i.e. the fall of 1989). The coding of 
recent progress to date follows the same scheme. 

1.a.) ENAL-Dokki - final working drawings were submitted to the 
ARC for approval I did not have the time to inspect them.
I prepared a "Work Plan" for the library construction
activities to be submitted to US A.I.D. by the NARP Director 
General, and organized briefing session for the Director of 
ENAL.
 



b.) Selected books from a major satellite library for the
historical library in ENAL. Demonstrated separation of older
books and journals at a major satellite (Animal Production 
Institute Satellite library and conference room). 

d.) 	 Pilot computer catalog of 400 items was completed in
training sessions for library staff in the ofSpring 1988. 

Union list of serials was started with the listings ,of
journ'als on order for the ENAL, the journals at the ARC 
Central Library, at Cairo University Faculty of Agriculture
Library and at the ADS (Horticulture) Library. 

EDICA prepared for the ARC Conference of December 7-9
1988 	 the bibliography of research by the ARC on the basis of 
my advising on this type of services. 

e.) 	 Approval of H.E. Y. A. Wally to appoint he Director and Deputy
Director of ENAL was onmade 22 December 1988. 

Operating budget request was prepared and submitted for 
library operations. 

2.a.) A vendor of books in the U.S.A. was awarded a contract by US
A.I.D. Washington to supply books, journals and audiovisuals 
to the NARP. Invoice and confirmation of order were received
for about 350 journal, subscriptions since November, but the
journals have not arrived. Several book lists were submitted 
for about 500 titles so far, and as of today a box is waiting
to be cleared at Cairo Airport.
Technical reports were organized at the EMCIP Library and
about 600 article reprints were acquired through the Current 
Contents service. 

b.) 	 Local procurement of 20 Macintosh computers is under way
for the satellite libraries, to serve as dedicated word 
processors. 
US procurement of equipment and supplies is held up. 

d.) 	 Agreement exists between the ARC and ICARDA, which 
includes exchange 



11 journals are arriving to the ARC/paid from ARC funds, and 
the usage of the library increased significantly. 

PASA with the USDA is being negotiated for the library,
which will include supply of USDA publications. 

e.) 	 EDICA is providing literature search services to the ARC
through a deposit agreement. 

Library director of Assiut University Faculty of Agriculture
participated in a training session for middle management
librarians, lead by the Deputy Director of the American 
University of Cairo. I started a movement for cooperation
between the members of the Egyptian Society of librarians 
and 	 Information Science. The 	 British Council made contact 
with 	 the Prospective Director of ENAL about cooperation and 
training. 

3.b.) I identified an ideal person in the Central Laboratory for Food 
Industries, who can function as a literature scientist and 
developed a model set of activities for literature scientists 
with him. 

c.) 	 EDICA held one user education session at the Cotton Research 
Institute in December 1988. 
Interaction between EDICA and the ARC is stronger,
manifested by the presence of EDICA at ARCthe Conference,
marketing its services and participating in discussions. 

Dr. Mohamed Sharaf and Eng. Ragaa Abdel-Hady -now the
Prospective Director and Deputy Director of ENAL- completed 
an observational tour of U.S. libraries in October 1987. 

A training schedule for in-country training was approved by
the Working Group, and s'everal courses are in the pipeline. 

A training manual was prepared and distributed on Serials
Management to several units in anticipation of the receipt of 
journals. 

Flow charts were developed for processing books and 
journals. 



I 

ACTIVITIES
 

was involved alone, with members of the Working Group and withselected other individuals, such as CID team members, personnel ofthe ARC or MOA, USAID personnel and information professionals anduniversity staff in the activities outlined in the list "LIS/NARP
Activities as System Building". 

The narrative follows the coding of the ist. The documents in Annex 
B. follow this coding as well. 

1. I recommended the centialization of the libraries in the ARC and
the MOA to conserve resources and to manage resources and
services more efficiently. This concept, combined with Dr.Richard Blanchard's feasibility study of the National Agricultural
Research Library (NAFRL) was developed.by the LIS Working Groupinto plans for ENALIN, and later the Egyptian National Agriculture
Library (ENAL). 

Construction pianning

a.) I located and recommended the 
 site for the new library

facility, in April 1987, drew up a preliminary design, wrote
the scope of work for an Architect Designe-. Consultant,
interacted with professionals involved in construction,
prepared functional specifications, the building program
statement, design sketches, and worked intensively with the
architect from March through July 1988 on the Avant Projet
design document. Consequently I commented on the Working
Papers and prepared furniture lists and specifications in
September-October 1988. 

Procurement of Furniture and Equipment
In the Procurement Plan of the Library.LE.220,000.00 were
allocated for furniture and furnishings for the library
system. A"long-list" was prepared of suggested furniture
purchases,which covers movable furniture needs of the ENAL
central facility. In the furniture distribution plan the 
all.ocation is shown in the row "ENAL-Dokki". 

http:Library.LE.220,000.00
http:developed.by


Space design, layout
I worked with an Egyptian librarian, Mme Nefissa Gohar Abdel 
Rahman, Deputy Director of AUG Library, on space design for 
services and collections from March to July 1988. 
Subsequently Eng. Dina El Bialy, architectural project
assistant assisted with reviewing the design. 

c.) 	 Furniture and equipment for satellites is part of the 
Procurement Plan. The equipment package delayed in U.S. 
procurement contains copiers for each satellilte. LE.44,000
worth of furniture was purchased locally, and is presently
being distributed to satellites. Twenty Macintoshes are 
arriving any day to Institute library/reading rooms or 
conference rooms. 

e.) 	 Formal appointment of the Director and Deputy Director of 
ENAL by decree is immanent. The incumbents are presently
preparing a plan to appoint middle management and to staff 
the units as planned. 

Operating budget for staff can be formulated on the basis of 
the staffing plan in the ENAL Concept Paper. 

2.a.) 	 The jobber contracted by USAID/Washington is supplying
books, journals and audiovisuals. The contracting process
almost killed the library program, and the choice of the 
jobber is not fortunate. I identified a better source in early
1988, but was not permitted to play a role in straightening 
out 	 the problem since July 1988. 

b.) 	 Procurement of equipment and supplies from the U.S.A. has 
been in fhe process since February 1988, with the first 
procurement list. In Spring-Summer 1988 the MOA USAID 
Office had the responsibility of processing and revising
specifications. At the verge of posting the IFB in the U.S.A.,
the NARP Coordinator interfered with the process and the 
tender became obsolete. I attempted to reduce interference 
with the process, but I was not permitted to do so. 
The strategy to procure some equipment locally compensates 
for the delay somewhat. 



d.) The best strategy to develop sustainable capability of the 
system for acquisitions was set into motion. The ARC 
allocated funds for journal subscriptions through AI-Ahram. 
These journals arrived before the U.S. procurement, and the 
use of the ARC Central Library increased significantly'
For local book purchases a committee was formed, which is 
to remain a standing committee for all acquisitions. 

e.) A 	 draft union list of serials is being prepared. 

f.) I made a recommendation to change the inventory system. 

3.e.) 	 The Procurement Plan includes telecommunication hardware 
and software and CD/ROM databases. 

4.a.) Listing of in-country training courses was incorporated into 
the training plan. Training was provided to library staff on 
the computer catalog, in displaying and binding journals), and 
training on the Macintoshes for word processing is planned 
shortly. 



COMMENTS AND RECOMMENDATIONS 

Some comments and recommendations touch the most 
important activity areas, where work is needed for the short term,
and where work is fcasible.These are listed in the catagory of "short
term plans". Others pertain to systemic changes, which have to be
accomplished over the long term, which may stretch beyond the life
of the NA.P Project. Comments and recommendations are advanced 
together, since 'recommendations are the advice to cure the condition,
to which the comments pertain. I felt that I would not do justice to 
my assignment, and to Dr. Momtaz's frequent reminder "You are to 
ADVISE me", if I were not absolutely frank. 

I regret that brevity may cause incomprehensibility of some of 
these comments and recommendations. There is no way to be brief 
and precise at the same time in my field. An example of this is Dr. 
Momtaz's favorite phrase "putting books on the shelf". There are
university curricula of 30-36 credits for pcople, who want to learn to 
do that. 



Short-term Activities 

1. Goal: to establish 
Government 

an American-style library within the 

2. Bringing about 
procedures 

change through management techniques: jobs, 

Major changes needed in technical areas in the library. 

a. Total change: public services, especially reference 
outreach, especially user education 

b. Partial change: fast cataloging 
copy cataloging 



COLLECTION DEVELOPMENT
 

Purpose: to assure that each research institute's library-reading 
room receives the most important books and journals 
relevant to currenf and planned research. 

Method: 	 1. A master plan is needed to be based on 
- research profiles of institutes 
- interest areas of institutes matched with 
- subject categories of publications 

2. 	 For new publications systematic notification of 
researchers of available new items and collection of 
requests in the categories determined above. 

3. 	Decision by committees on priorities for selection in 
each institute is needed 

,4. 	 Decision to allocate or duplicate desired items 
should be made centrally 

For existing publications in libraries 
t5. Decision to weed/remove in appropriate items, on 

the basis of relevancy and age are needed 

Institutes' own publications 
6. 	Comprehensive collection, listing and indexing 

Implementation plan for the above 
The prerequisite is training (short-term in-service 
training) 
1. 	Re-commend appointment of committees and 

literature scientists 
2. 	Receipt, of notification slips form book jobber to 

committees with fast turn-around back to jobber is 
the job of the Collection Development Officer. 

3. 	Fill-in of essential core collertion items through 
standard bibliographies. 

4. 	Circulating fliers and catalogs and preparing 
desiderata files is the job of bibliographers 

5. 	 Generation of firm orders from 4. and 5. for U.S. 
purchase or local purchase is the job of the 
Executive Office. 



6. 	Receipt and reevaluation or items before final 
allocation is the job of the 

7. 	 *Production of current acquisitions lists 

Techniques to be learned and more activities 
- "profile" preparation 
- possibly teaching the same 
-	 training the leaders and trainers in all* 
- preparation of model procedure manual and overseing 

its production in Arabic and its use. 
-	 monitoring and trouble shooting of procedures 
- preparation of "core lists" for representative

specialties, e.g. animal reproduction, aromatic and 
medicinal plants (this can be done in "backstopping" 
mode). 



SATELLITES 

Organize Libraries 

Funds in the NARP Research Support budget's budget line item called 
"Information Dissemination" should be used to buy supplies for 
organizing institute and research station libraries. 

The first priority, is to organize and inventory the journals. In the 
process complete journals should be bound by a commercial binder at 
about LE.4.000 per piece. One outcome of the inventory and binding 
will be the purchase of recent years of important journals and of 
complete sets of older years in microform for the Egyptian National 
Agricultural Library 

Complete list of personnel to be trained at
 
Institutes and Research Stations in
 

a. Library and literature use; researchers 

b. English reading, writing, translation; researchers 

c. Library procedure: present staff assigned to use the library 



Library Organization
 
and
 

Library Services,
 
Request for Funding
 

The ARC Library System is becoming better organized in anticipationof becoming part of the ENAL. 
libraries and are getting ready 

Library workers are rearranging their 
to provide services to researchers atthe ARC. 

At the ARC Central Library workloads will increase significantly asnew books arrive within the next several months. Bettercooperation and coordination of purchasing between the variousunits also requires work. Books in the present satellites have to beentered into the computer catalog. Historical books must be markedfor transfer to ENAL's collection. 

I recommend that all these activities be considered as separate"sub-projects", with specific objectives, products/deliverables,a budget be prepared andfor them in terms of extra personnel hours onthe part of library employees. They are to be funded in categoriesof personnel, supplies, transportation, etc. 
The present listing of these projects below is in a priority order. 
1. Objective: Acquire new books economically. Order verification 

Activities: Prepare orders for NARP procurement. Eliminat
duplication and expense by checking titles in severalcatalogs (ARC-CL, Museum, new order lists) 

2. Objeutive: Making new journals available. 

Activities: Check in 330 + new journal titles 
Display 
Send out tables of contents 
Make copies of articles 

3. Objective: Making new books available 



Activities: 	Prepare list of new acquisitions every month for the 
ENAL NEWS 
Send tables of content of specific important books 'to 
specific people. 
Catalog new books fast (200/mo.) 
Input new books into MICRODIS 

4. 	 Objective: Organize existing collections 

Activities: Identify books beto transferred to ENAL, specifically 
to the Egyptian Agricultural History Collection on the 
shelves of the satellites, repair them, and get them 
ready for transfer. 

Remove old books from the shelves of the libraries 

and put them into remote storage. 

Repair and relabel books 

Read shelves 

Straighten out the catalog 

Keep building the computer catalog 

Distribute duplicate books 

Bind older year of journals, to make sure that at least 
one set of each is complete. 

Organize all journals at all the research institutes 

Yehya El Rawi said that person must be named to do a 
specific job. 



Recommendations for inventory of collections
 

The "inventory" of 
 the present book, journal, and media collections
throughout the ARC institutes and research stations must be more 
than inventory. 

It 	 must be an evaluation of the collections in terms of their
relevancy to present futureand information needs of the 
researchers. It must be useful in:" 

a. 	translating program needs into specific journal titles (the
argument "we have had this journal from 1920 is. 1964" does not 
hold) 

b. 	detecting needs for important reference works, methods sets and 
texts 

c. 	 teaching the staff to relate programs and projects to subject 

categories 

d. 	 to help make decisions to use or store older publications
 

I recommend that "personnel" 
 of "related" Institute libraries get
together and work as a team: 

All animal libraries
 
An H, An P, P, VS
 

All plant path/protection libraries
 
PP PPr
 

All field crops libraries
 
ARC, EMCIP, Sugar, Cotton
 

Horticulture libraries
 
Hort, ADS, vegetable-


The same is to be alone within regions: 
Sakha 
Sids 

Catalogers will serve as resource people and helpers 



Listings are needed of books according to the following scheme: 

Sections Dewey Count 
Programs categories No. of books 
No. of researchers 

No. of books 
since 1985 
since 1980 

1975 
1970 

name the most used books 

Procedure 
Get all books since 1975 listed by pulling shelf list card, author
card and putting "general number on it" clipped to sheet. 

It will be entered into computer catalog. 



CATALOG 

MICRODIS provides the opportunity to produce listings of its contents 
customized to the needs of its users. For the short term I 

recommend the easiest and most cost-effective approach to 
producing versions of the catalog. 

Quick 
short-title catalog 

Function: list holdings and identify number of copies and their 
locations. 

BINIED 

Output: 1. author/title + descriptive information 
2. output sorted in call number order 
3. output by location 

Data elements: 1. author 
2. title 
3. publisher 
4. year 
5. location 
6. call number 

[Subject: indexed catalo 

Function: identify items by subject of whole work or chapters 

Output: 	 only if searched 
author/title+location 

Data elements: 	all of the above+free descriptor term from title and 
chapter titles 

Ultimately: 	 export to BRS 



COMPUTER SYSTEM SUPPORT
 

ARC's wordprocessing MacIntoshes, ENAL's computers, and EDICA's 
computers should be supported and maintained by a small in-house
staff on call at all times. Beyond routine troubleshooting and 
support this staff should work with a contactcr. 

Initially computer/statistics specialists of the ARC can assist with
hardware support. They can be involved in preparing specifications
for computers and accessories as well. They are in Giza the Central
Laboratory for Si .atistical Design, and in Dokki the
economic/statistical contingent of the Agricultural Mechanization 
Research Institute. 



STAFFING 

As stated in previous reports, human resources are the key to 
efficient library and information services. The feasibility of a 
comprehensive training program for new staff and retraining for 
existing staff is investigated, and commitment is needed to an 
optimal combination of degree and informal training, in Egypt and 
abroad. Now, the library system must be reorganized with the new 
management, which will establish a work ethic suitable for 
providing effective information services. 



TRAINING 

Complete list of personnel at all satellite units, and of all
"contract" staff is needed. 

English testing for remainder is needed. 

Continuity in English training is needed. 

Sit with people who had low English scores, and work up an "English
In Libraries" course description in terms of needs. 

Books in Arabic about library work can be used profitably with 
English instructions. 

Regular procedure of contacting Training Working Group is needed 
for 

defining and expanding on in-country training needs; 
defining training needs abroad-and justifying them; 
coordination of training 

User training is very important in literature review. 
Technical Writing, etc, are important 

Need to see job descriptions of present library staff, and make up 
job descriptions for all, including clerks and watchers. 



-RECOMMENDATIONS FOR ADDITIONAL TECHNICAL 
ASSISTANCE FOR THE LIBRARY-INFORMATION SYSTEM FOR 

NARP'S RESEARCH COMPONENT. 

CONSTRUCTION 
1. 

Design space of the new library facility, to the detail of furniture 
dimensions and layout, the placement of the collection in public 
services, and the configuration of technical services, so that 
moving to the new facility could be accomplished in two 
weeks.after the site is handed over to the MOA by the 
contractor, and be ready for dedication. 

1.a. Concurrently: assist in setting up within the ARC system 
new satellite library units, newly refurbished units, 
reorganized units, and neglected units in a hands-on mode to 
test and modify assumptions of 1. To be performed with a 
small team of library staff and a staff assistant 

Some candidate sites: Animal Reproduction Research 
Institute Library, Gemeiza Research Station Libraries (3), 
Animal Health Research Institute Library, Marssa Matrouh 
Library., El Wadi El Gadied information center. 

2. 
Develop plans for auxiliary units and operations located outside 
of the new facility, e.g., remote storage of old books and 
journals, gifts and exchange staging department, bindery, 
equipment maintenance and repair unit'. Advise on 
refurbishment and equipment for the same. To be completed 
with Ismail Abdel Sarnie, Mr. Succar, Dina Byali, Osgama 
Hussein. 

3. 
Prepare equipment and furniture and furnishings lists to 
complete 1.) and 2.), including specifications for shelving, 
furniture, storage and binding/restoration equipment. Note: 
computer, telecommunications and other high-technology 
equipment will not be part of this list. To be completed with 
Dina Byali, Ossama Hussein. 

CATALOG 



4. 	 Oversee the continued building of the microcomputer catalog,
and produce printouts according to disciplines (Horticulture, 
Economics, otc.). This involves planning the sequence of library
units, where input is to be prepared, catalog segmentation bu 
subject and dates, periodic uodates or supplements, retoactive 
conversion or utilization of standard copy, designing the format 
of printout, etc.Major responsibility is with Eng. Ragaa Abdel 
Hady. f 
COLLECTION DEVELOPMENT 

5. 
Based on activity 4.), advise on collections to be housed at the 
central facility, and on the methodology of defining collections 
for the following locations in each unit or throughout the 
system: 
a. 	 remote storage, 
b. 	 display vs. closed stacks, 
c. 	 satellite libraries, 
d. 	 regional libraries, 
e. 	 core collections according to research profiles of ARC units 

and subject profiles of MOA units, 
f. 	 In-house report and data collections and their organization. 
Note: 	 These collections will be defined on two levels:
 

1.) on parameters of subject, currency, etc.
 
2.) as specific core collections
 

SERVICE CAPACITY 
6. 

Assist EDICA with completing transaction of opening a NARP 
window in ENSTINET, and with launching active user education 
and information services programs as soon as possible. 

7. 	 Prepare recommendations for CD/ROM databases, their usage and 
assignment to units, relative to the utilization of services 
based on on-line databases. Prepare list for same and pass, it on 
for procurement. 

ORGANIZATIONAL - MANAGEMENT ASSISTANCE 
8. 

As;s;t Working Group with preparing a comprehensive activity 
report, recommendations, and assign responsibility. Facilitate 
preparation of annual operating budget. 

CONCURENT 1-5
 
9. 	 Work with staff trained on 13/7/88 on their contributions to 

NARP, by involiving them in activities 1-5, stressing services, 



catalog production, and gift/exchange procedures.To be 
conducted with Ismail Abdel Samie and selected unit managers. 

TRAINING 
10. 

Help develop in-country training recommendations for library 
staff iid library users at/for AUC for permanent recurrent 
training programs;.continue coordinating essential pilot courses. 

ADDITIN t. NEEDED ACTIVITY 
11. 

Not necessarily through the present CID Contract. 
Hands on work at each ARC unit on organizing the collections 
and the facility, and on services (primarily of the research 
stations). This is a "barefoot" activity. This will generate 
ongoing requests for library materials, services, and further 
requests for equipment. 

12. 	 Time :to be determined based on procurement scheduling 
Help install new library materials and equipment. Conduct 

small-group 	 training on equipment and service patterns on each site. 
This is predicated on receiving some new journals 

LIBRARY AND INFORMATION SYSTEMS TECHNICAL
 
ASSISTANCE NEEEDED IN NARP ADDITIONAL TO THE ABOVE.
 

A. SYSTEMS ANALYSIS AND LONG-TERM PLANNING, WHICH
 
CAN BE PERFORMED BEFORE THE APPOINTMENT OF ENAL'S
 

MANAGEMENT
 

1. 	Feasibility study for electronic mail and document delivery 
between satellite libraries, ENAL-Dokki, EDICA, and the 
governorates, inc. protocols for regional libraries. 

2. 	 Utilization of ENAL personnel in the greater Cairo area 
through assignments io rinultiple work stations. 

http:procedures.To


3. 	Cooperation between ENAL and other libraries in Egypt and 

abroad. 

4. 	 Menu of funding opportunities for ENAL's sustainability 

5. 	 Information services for decision makers and for entities 
outside the MOA across Egypt. 

6. 	Training literature scientists and commissioning literature 
reviews. 

7. 	 Acquisitions methods beyond NARP for long-term 
sustainability 

8. 	 Public relations for ENAL 

9. 	 Effective utilization of computers and telecommunication 
resources of diverse entities within the MOA. 

10. 	 Quantitative evaluation of the productivity of ARC 
researchers through the literature. 

11. 	 Motivating researchers to utilize information, as part of 
their promotion-evaluation program. 

12. 	 An information system for tracking library use (as per Dr. 
Waly's suggestion of June 1987) by users. 

Note: This cluster may or may not be a ClD activity. 

B WORK THAT SHOULD BE PERFORMED WITH ENAL'S MIDD,LE
 
MANAGEMENT IN A CONSULTATIVE TRAINING MODE
 

BY MEANS OF
 
ON-SITE CONSULTATION AND TRAINING
 

(IN ADDITION TO IN-COUNTRY TRAINING )
 

1. 	Job-task analysis of procedures it), the library, and developing 
job descriptions for technical and clerical personnel. 

2. 	 Proposal for reference-inforiation services and the use of 
various resources between ENAL, EDICA arid the ECONOMIC 
DATA CENTER. 



3. 	 Public relations and promotion of information services at 
conferences, exhibits, field days, and at various other events. 

4. 	 Procedures at the information center serving extension, the 
producers, and private sector companies. 

5. 	 Preparation and distribution of library publicity tools, inc. 
video. 

6. 	 Methods and tools of user education. 

7. 	 Cost-efficiency of the use of diffe'rent data bases. 

8. 	 Creation of a thesaurus for searching multiple databases, 

9. 	 Creation of an Arabic front-end for user of the catalog and of 
the collection. 

10. 	 Preparation of briefs and paragraph annotations of articles 
and other information items for popular use. 

11. 	 Advanced methods of handling of serial records and serial 
volumes. 

12. 	 Procedure manual preparation with samples and illustrations. 

13. 	 Preparation. of artificial intelligence tools for information 
users. 

14. Preparation of interactive learning programs for staff, 

15. 	 Strategic planning for information services. 

16. 	 Acculturation/hand-holding for trainees returned from 
abroad. 



Final Comments 

I am grateful to my Egyptian colleagues for their trust in my 
ability to advise them and for their patience in working with me 
establishing the -gyptian National Agricultural Library. 

I hope to see the new headquarters when it is completcd, to see 
the books, the journals, and the computers, and the newly trained 
staff bring the information to the rescarchers they have been 
missing for the past six years. 

Also to my colleagues on the C.I.D. technical assistance team, 
who helped with starting a small experimental service for the 
ARC and to those who assisted with problem solving, and to all the 
individuals at USAID, who recognized that the library system is an 
important part of NARP. 

A new national library could not be born without the vision of 
the Minister of Agriculture and Land Reclamation and the NARP 
General Director, who was the moving force behind it. 



Long-term activities 

NETWORKING LIBRARIES. 

Lonog-terml plans for the library system in the ENAL 
Conccpt Paper (and in the original NARP Project Paper) include a 
network of agricI tural libraries and information centers across 
IFoyl)t, includigt university libraries and otlicr institutions. The"Network Phase" of ENAL around 1992 will be characterized by
activities imroving cooperation between ENAL and other libraries. By
that tinie I-N,, \ would have become a national resource of 330 
journals, agri cu kltural and scientific, with holdings of 4 years. ENAL 
will have a ,reat dceal to offer to other libraries, and reciprocation
will depend on the caipabilitics and resources of other libraries after 
Most journals stop coming in 1994. 

The sustainability of a national library-and-information system
depends on cooperation, as not all libraries are poor at the same
time. 

Almost immediately international cooperation should begin. The 
Director of ENAL is the party, who will assure that. Cooperation with 
the IARC (International Agricultural Research Centres') library and
informviation sections can begin immediately, as well as with the US 
National Agricultural Library. 



NARP AMENDMENT 3 or 4 

The second amendment of NARP gives more importance to 
information transfer activities under the Technology Transfer 
component of NARP than to information transfer in the library
information system. It is reasonable to plan for requesting more 
funds to do justice to ENAL and ENALIN from USAID. Planning can 
begin immediately. 

SOLICITATION OF SUPPORT FROM OTHER 
DONORS
 

The ENAL is larger than the library component of NARP--it is the 
National Library. Donors of other nations should be contacted to 
support it similarly to the U.S. A., with publications, equipment,
furniture and training. The Director will assume a major role in this 
too. 



MAJOR CONSTRAINTS
 

PROCUREMENT INCURABLE
 

Procurement was the greatest stumbling block in implementing
the library and information sy em. The highest priority forNARP's library activities is to -ct journals and books to theresearchers.Sinice this procurcncent is still floundering our 
credibility is low. 

pfocure[Ientl-i Oint l'ro1 tile U.S.A. is also floundering. 

Responsi hi Iities for procurement have not been assigned forbooks/journals. When tiley were assigned or assumed incorrectly,
and generally they have riot been carried out effectively.
 

For this reason I feel that 
 upon the formal appointment ofENAL's Director and Deputy Director, a capable fiscal offices should
be appointed and trained in all aspects procurement. 
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:TO Dr. Ahmed Morntaz
 
NARP Director General
 

FROM Dr. Susan Emerson
 

Library and Information Specialist qp _,
 

iHROUGH CID/NARP Tearn Management
 

SUBJECT Your Request for Information on Progress and
 
Constraints of the Library and Information Systems
 
Component of NARP-


DATE September 22, 1988
 

In response to inquiries from numerous parties, including Dr. Bakir

Oteifa, about the "library" component of NARP, I am providing you

with a progress report. 

I am diagnosing our constraints in general as follows: 

1. 	Anything that involves official approval and action from either
 
the host country agency of the donor agency suffers 
 delays.
Procurement and construction have been delayed for this 
reason;
 

2. 	The inventory system within the MOA; 

3. 	Labor-intensive activities proceed slowly for lack of
 
incentives for rank and file library personnel.
 



Internal Constraints 

I as part of the CID Team , I struggled with the constraints imposed
by a contract, under which work of any quality is very difficult, due 
to insufficient personnel and material resources. 

I was physically isolated from the rest of the team, therefore it 
took longer to start meaningful interaction. I produced the 
Procurement Plan under constant conditions of interruption. 

I personally had no office space and no secretarial help for the first 
25% of my assignment. For 75% of my assignment I shared office 
space with others. 

The Egyptian side provided assistants for me, without whose help it 
would have been impossible to function. 

Communications problems between the management of the CID Team 
and the Egyptian side, and after the change in the Management even 
more severe management problems were serious barriers in 
implementing my work plan. 

The present Team management is functioning with total disregard of 
the professional dignity of the rest of the team. 
Virtual co-management of the team and extreme influence on our 
work by another contractor, with a potential conflict of interest, 
seriously interfered with the success of my program, especially in 
procurement and in conducting any meaningful communication with 
the NARP Project Director or with USAID Staff on technical matters. 

This is one major reason why I decided not to ask for extension of 
my contract. 



Annex A
 



ATTACHMENT A
 
Scope of Work
 

Agreement No. ACDI-NARP-01
 
(Dr. Susan Emerson)
 

Library and Information Science Advisor
 

The Advisor will assist in organizing the discrete collections of
boods, documents and serials at 
the ARC, the various ARC research

institutes, and 
research stations into an operating decentralized
 
library.
 

The assistance will focus on but not be limited to:
 

- the establishment of a computer based library
 
management system compatable with either USDA's
 
AGRICOLA or FAO's AGRIS,
 

- training of personnel to use the system,
 

- advising on collection development,
 

- advising on physical layout and support equipment
 
needs,
 

- developing access capacity with international
 
btechnical information sources.
 



NARP 
LIBRARY AND INFORMATION SPECIALIST 

SCOPE OF WORK 

The Specialist will assist in establishing the Egyptian National
Agricultural Library (ENAL) and the Egyptian National Agricultural Library
and Information Network across Egypt. 

The assistance will focus on but not be limited to: 

Advising on management concepts and processes :from setting goals,setting priorities through establishing the institution, to the selection and
development of human resources for the library system, and for liaisonpersonnel between the system and the user population. Assists in the
implementation of the above through the Library and Information Systems
Working Group, the NARP Director General, and through ENAL's 
management. 

Advising on and assisting with library construction and the 
procurement of library materials and equipment, for the library and forresearchers' publishing activities, and actively participating in all necessary
procedures to promote their efficacy. 

Asssisting with providing access to information sources,primarily for
agricultural researchers, including the acquisition of library materials,
reprint and publications exchange, and electronic communications. 

Establishing a computer-based library management system.
appropriate for ENAL. 

Assisting with the development of active information services. 

Advising on the dissemination of research results generated at the
ARC through publications and other communications. 

Advising on training for the library staff and on user education,
coordinating their in-country training and assistirg in in-country training. 

Facilitating the deveiopment of cooperative relationships between
ENAL and other institutions and organizations in Egypt and abroad, including 



2 
the National Agricultural Library of the United States, 

NOTE: It is to be understood that "advising" includes the design and testingof procedures, tools, and products and the implementation and evaluation of
demonstration or pilot projects. 

WORKING RELATIONSHIPS. 
The Specialist will maintain active and cooperative relationshipsbetween the Library and Information Systems program area of the NARPand other NARP program areas through members of the Technical Assistanceteam, and through the NARP Working Groups coordinated by the NARP

Director General. Furthermore, the Specialist will interact with otherorganizations and individuals in Egypt and abroad, to facilitate any of theabove activities or to represent the Library and Information SystemsWorking Group with prior authorization of the NARP Director General. 

REPORTING RELATIONSHIPS:
 
The NARP Director General shall determine the priorities and direction for
implementing the technical aspects of the Specialist's program, and approve
and monitor the methods 
 of the same, and may request reports directly
from the Specialist. The Specialist will work under the general supervision ofthe team's administrator, normally the Chief of Party or his/her designate orsubstitute, who will provide administrative support for carrying out all
activities. 
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research library an additional floor wascomprehensive agricultural library at one 

approved, thus creating a morelocation in Egypt, to incorporate ahistorical collection and a popular collection. 
The rationale for designating EDICAprovide database searches 

as the unit in the network which willwas that trained and experienced staff caninstantly begin to provide literature search services to research groups.more fundiog and more Withcooperation within the agricultural sector, andbetween various sectors, everyone can have convenient access to currentand appropriate agricultural information in Egypt. 
The computer system for collection management will be selected with greatcare to assure that a user-friendly,
integrated library system will be used. 

well maintained and appropriately 

The Library and Information
representatives of the present diverse library and information system, 

System Working Group is comprised of four

administrators of the 
 MOA/ARC, threeand two researchers with considerableexpertise or interest in library and information systems. Through this group a
large segment of the user population will be represented, and staffs of thepresent libraries will be activated and organized for implementing the plans.

A chief administrator will be appointed and middle managers and
will be hired. 
 new staffA new type of information worker, the literature scientist, will betrained to serve research groups in depth. Services to extension workers
are planned, with the involvement of extension and MOA coordinators.

Within the present NARP 
 organization, cooperationWorking Group, with thewith the Grants TrainingProgram Working Group,Research Station Management Working Group will be essential.

and with the 

catalog 
The central ENAL facility will function with a modern and efficient computerand circulation system tolocations. track library resources in satellite 
be copying 

At least 30,000 items will be added to the collection and there willand facsimile equipment. Production of research publicationsand popular versions of research results will be facilitated through a networkof word processors, resulting in at least 30 newproducts for farmers. Staff of the printed or audiovisuallibrary system and researchers will betrained to work with library and information technologies throughprogram a trainingof in-country, in-service, and postgraduate training.projected for at least 30 staff members and 2,000 users. 
Training is 

ACTIVITY SETS 

a. Develop the collection. 
(1) Develop a preliminary procurement order for bulk purchase to meet 

research program priorilies. 

(2) Contact vendors. 
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(3) 	 Help recommend collection development policies and procedures,including gifts and exchange procedures, discarding, and remotestorage of older materials. 

(4) 	 Help with procurement of journals and books. 
(5) 	 Initiate long-term journal acquisitions by various methods for a 

continuing(sustainable) system. 
(6) 	 Help receive and announce new acquisitions. 
(7) 	 Advise on continuing procedures and prepare a model procedure

manual. 

tifI~i: The 	carriers of information for basic andresearch are, 	 applied/adaptivein great part, the literatU're of agricultural and of basicbiological/agricultural specialty fields. Researchers and 	 extensionworkers must have access to collections of journals, books, and reportsclose to where they work in satellite libraries and incenter library. 	 a central resourceCollection development in the NARP will provide materialsto a 	central library, and access through libraries/reading rooms of theARC Institutes,and through two regional libraries (at Sakha and Sids) forthe experiment stations and extension. 

Ex~ected LQdc:
 
(1) 	 Receipt of at least 30,000 items (monographs, technical reports,journal issues) to improve the resources for disseminating technicalinformation on new 	 research .nd agricultural practices.number does not 	 Thisinclude extension materials and audiovisual

software. 

(2) 	 Preparation of a model procedure manual. 

(3) Binding of at least 2,000 journal volumes. 

b. Design a technrcal Informatlon servIce system. 
(1) 	 Collect information on resources, needs, and services. 
(2) 	 Present recommendations on the 	structure of an effective andefficient delivery service system. 
(3) 	 Assess the feasibility of using state-of-the art 	 computer

communications technology.	 
and 

(4) Help 	develop procurement plans for equipment : software, copies,facsimile and furnishings. 
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(5) 	 Develop recommendations for staffing and staff training, to 
implement the system. 

(6) 	 Help develop a policy and procedures manual and initiate staff 
training. 

(7) 	 Test, evaluate and refine the services on the basis of experience 
and user feedback. 

Justification: A library and information service for all Egypt's agriculture 
needs to be centralized, yet has to provide effective access to information 
for 	everyone regardless of location. 

Expected Products: The most feasible and cost effective system for a 
sustainable agricultural technical information service for Egypt's 
researchers and other workers in agriculture. 

c. 	 Reorganize administrative aspects of the library and 

Information system. 

(1) 	 Collect needed information on strengths and bottlenecks. 

(2) 	 Help develop, submit and discuss recommendations for changes. 

(3) 	 Request Ministerial approval for a specific plan. 

(4) 	 Provide leadership in implementing the agreed upon plan. 

Jusu., ic Lon: A long-term library and information system needs to be 
developed to allow continuing growth of collections, keeping up with 
information technology for cost-effective technical information flow, 
obtaining up-to-date training and accomodating increased use of the LIS 
component by adding personnel and resources. Improved 
administrative and fiscal management is needed to permit this. 

Expected Products: An effective and sustainable organizational and 
fiscal structure for the flow of technical agricultural information across 
Egypt. This includes new policy and budget, a new management 
structure, staffing, staff incentives based on performance , ongoing staff 
training, and access to transportation and communication resources. 

d. 	 Design and develop an automated catalog and locator 
system. 

(1) 	 Help assess usefulness of the present collections, and define the 
subset, which should be listed in a computer catalog. 
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(2) 	 Help implement an intermediate experimental catalog and locator

system for a core collection.
 

(3) 	 Provide leadership in developing specifications for the most 
appropriate hardware and software system. 

(4) 	 Test, refine and help implement the system. 

(5) 	 Train staff in its use. 

(6) 	 Help institute an ongoing system of entering new acquisitions andconverting the useful part of the older collection into a machinereadable cataloging format. 

Justification: 
Within the LIS, books and .journals available in the systemmust flow efficiently from the library to the user and then must be promptly
returned after needed information has been obtained. 
 In a 	distributionnetwork of many libraries, these items must be quickly located and made
available. 
 A computer system eliminates the need for searching multiplefiles, but pilot tests are needed to make that thesure system isfunctioning properly. 

ExoQeced Produt:
 

(1) 	 A functioning circulation system in which items in the ARC complex
collecticns are quickly identified and can be provided for users.
 
(2) 	 A database of the current usable books with information on their 

location. 

(3) 	 A management information system for tracking the use of library

materials.
 

Provide leadership in developing an information service for 

extension staff. 

(1) 	 Survey the information needs of extension staff. 

(2) 	 Inventory, collect and prepare a database bf information packages
and audiovisuals. 

(3) 	 Assist with a newsletter for extension 

(4) 	 Establish a research/resource center, drawing on a variety of 
information sources (published and internal expertise). 

(5) 	 Assess needs for and request audiovisual and production
equipment. 



lie 

programs in agricultural
(6) 	 Facilitate training and degree 


communications.
 

in developing countries can be 
Justification: Technology transfer 

Here it isjecommended that
accomplished in a number of ways. 

as an information retrieval
extension communications be handled first 

NARP, audiovisual studios and 
task. Over the life of the 

In the immediate
meeting/conference/lecture facilities may be needed. 

a 
,uture, emphasis will be placed on establishing collections, a database, 


clearing house research/resource center, and start of a newsletter.
 

Expected Products: Creation of an information base for technical writers, 

popular writers, and audiovisual specialists for developing materials for 

extension workers, and directly for the farmers. 

f. Train library and information specialist staff. 

(1) Assess training needs and coordinate with the NARP training plan 
on all levels.timing for specified types of programs 

(2) 	 Help arrange for and contribute to training in basic library 

techniques and procedures. 

(3) 	 Take leadership in training on computer use. 

training in use and creation of bibliographic tools in 
(4) 	 Help with 


libraries.
 

select trainees, and request training in formal 
(5) 	 Advise on and he* 


degree programs, short courses, and study tours.
 

key and advise on 
(6) 	 Help with management training for staff 


supervisory training in-country.
 

Without education and training of the staff the collections 
JLsti.fiator: Training is 
and 	equipment will decay and services will not be provided. 

needed on every level for the ARC and MOA library workers, information 
onBasic training is required in English and 

specialists and managers. 
library and computer skills for most staff, with management training for all 

administrators. 

and 	up-to-date professional staff to 
Expected Products: Educated 

by trairedsystem, staffed 
a modern library-informationmanage 

specialists, paraprofessionals and competent technicians. 
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g. 	 Advise on construction 

(1) 	 Advise on suitability of existing buildings for a central library facility. 

(2) 	 Advise on needed upgrading of existing facilities. 

(3) 	 Assist with finding a location for the central National Library of the 
ARC. 

(4) 	 Assist with plans for construction, including refurbishing, space
planning, selection of furniture and furnishings. 

Justification: Present buildings are inadequate for active library use and
for electronic/AV media use, In the ARC Institutes, staff work space, exit
protection and climate control are basic needs. Reading
display/browsing space and appropriate furniture and 	equipment are 
needed.
 

Exoected Products: A decision on a best location, plan and costing for
the central library, desired regional libraries and upgrading the 
environment of the ARC reading rooms. 

h. 	 Help develop proactive programs for library and Information 
services users. 

(1) 	 Provide leadership for and ;acilitate workshops and seminars on the 
use of information services (USAID-DIS,EDICA, etc). 

(2) 	 Assist with developing acquisitions lists, newsletters and displays. 

(3) 	 Assist with producing "current contents" lists of incoming library 
materals. 

(4) 	 Help in experiments with electronic mail. 

(5) 	 Help with workshops and presentations on library use. 

(6) Advise on media and public relations tools developed for user 
education. 

Justification: Unlike a conventional passive library, the LIS of the NARP
will 	 maximize the utilization of knowledge acquired for use by
researchers. Various methods of outreach will be employed, and 
continuing user education programs will be part of the staff's 
responsibilities. 
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Exoected Products: Timely utilization of the collections, databases and 
services by users, resulting in efficient transfer of information. 

i. 	 Help create the Egyptian National Library and Information 

Network (ENALIN). 

(1) 	 Recommend a national library and information network for Egypt. 

(2) 	 Coordinate contacts for visits to IARCs by the ARC staff. 

(3) 	 Help initiate publication exchanges with IARCs and other key 
research centers. 

(4) 	 Recommend the strengthening of university libraries as part of the 
design for the network. 

(5) 	 Experiment with electronic mail. 

(6) 	 Advise on the role of the ENALIN in the international network of 
agricultural libraries and information centers. 

Justification: IARCs have much information that could be. of value toresearchers in Egypt. Activities covered here will provide access to 
published and unpublished data. 

Exoected Products: Information flow through direct contact with
researchers, exchange of information prior to publication, direct 
publication exchange. These procedures will foster joint conferences 
and invitational travel and therefore promote a situation of "being in the 
center" of knowledge generation. 

I. 	 Commodity procurement. 

(1) 	 Prepare the LIS Commodity Procurement Plan. 

(2) 	 Prepare lists for AID direct procurement and local procurement. 

(3) 	 Draft contents for procurement agents. 

(4) 	 Advise on the distribution of commodities to units within the Library
and Information Network. 

(5) 	 Advise on site preparation, setup, troubleshooting and training for 
equipment. 

Justificatiol" 7o bring library materials, furniture, eouipment and supplies
into the system, AID procurement procedures must be followed. 



Commodities must be adequately described, a procurement plan and 
lists 	formatted, and arrival of equipment monitored. 

Exoected Products: A commodity procurement plan, commodity lists, and 
arrival of a large volume of appropriate commodities in usable condition. 

k. 	 Take leadership in creating a computer network of writers and 
editors of ARC publications. 

(1) 	 Advise on acquiring a user friendly word processing computer in 
each ARC institute and regional library. 

(2) 	 Arrange for training researchers in word processing, and for the 
training of library workers and other staff in providing assistance to 
computer users. 

(3) 	 Assist in creating a central backup office of trainers and 
troubleshooting, which will perform ongoing training and support 
(possibly coordinates with the ARC Central Statistical Laboratory). 

(4) 	 Assist with developing a full text database on a central computer
where ongoing work can be edited, finished or reformatted for 
research publications or use by extension staff. 

(5) 	 Assist with the organization and listing of ARC publications and 
recommend suitable methods of distribution. 

Justification: This activity will make it easier for researchers to put their 
thoughts out in a form which is simple to edit, and rephrase as needed for 
prompt publication. 

Exoected Products: 

(1) 	 Rapid availability of research results for publishing in scientific or 
popular language. 

(2) 	 Intermediate "working papers" for internal use and for editing. 

(3) 	 Publications as a means of exchange for research journals. 
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- .NARPU LIFE-OF-PROJECT ACTIVITIES 

NARP IMPLEMENTATION-RESEARCH SUPPORT 
_ 

7/86 
6/87

112131,4 

7/87 
6/88 

1121314 

7/86 
6/89 

1121314 

7/89 
6/90

1121314 

7/90 
6/91 

1121314 

7/91 
6/92 

1121314 

7/92 
6/93 

1121314 

7/93 
10/93 
1121314 

9. Dissemination of results 
1. Publish annual summaries 
2. Co.., 1uct annual meetings 
3. Prepare program final report 

0 
0 

0 
0 

0 
0 0 

0 0 

2. Library and Information Services 

. Collection development 
1. Develop preliminary procurement order /x 

2. Contact vendors. 
0 Help develop collection policies and procedures 

4. Place bulk orders 
Initiate continuing system 
Assist with receipt, binding, distribution 
Advise on procedures and prepare rmn2aual 

x 
x 
X X X X X 

X 
X X X 

X X X 
X X 

0 

0 
0 

0 

0 
0 

b. Technical information service system 
1. Collect informalion on resources/services/needs -. 

2. Present recommendations v," 
3. Initiate equipment requests 1X 
4. Provide recommendations on staff and training I--

f)elp develop a policy and procedures manual 
CEvaluate and refine service 

X X 
X X 

X X X X 
XXX X X 

X XX 
X X X 

0 
0 

0 
0 

c. Administrative reoroanization 
1 Collect information ." 
2. Develop, submit, discuss recommendations 
r equesi ministerial approval % 

(9 rovide leadership in implementing plan 

x x 
X X X 

X 
X X X X 0 0 

d. Automated catalog and locator system 
1. Assess usefulness of present holdings -
? HFielp implement an experimental system 

rovide leadership in hardware-software system 
4 t, refine and help implemnent the system

,nA rain stall in its use 
6ilelp institute an ongoing system 

and procurement 

_000 

X 
X X 

X X 
X 0 

0 
0 

0 
0 
0 

0 
0 01 
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NARP IMPLEMENTATION-RESEARCH SUPPORT 

e. Services to extension 
1. Survey extension needs for information 
2. Assist with Inventory, collect, prepare data base 
3. Assist with newsletter 
4. Establis. resource center 
5. Asses lrand request diovisuat equipmont need 
6. Facilitate communications training 

I. Library staff training
1. Assess training needs, prepare plan L 

(:)Arrange for training in basic library techniques 
3. 	Provide leadership in computer use training , 


elp with training on bibliographic tools 

,Request academic and visitational training 

elp with m;anagement training 


g. Advise on construction 
1. Advise on suitability of existing buildings w"' 
2. Advise on upgrades 
3. Assist with locating the central library '-

4. Assist with plans in all aspects 
5. Monitor work 

h. 	Lib ary use programs
1 rovide leadership on workshops and seminars ' 

. ssist with acquisiticn lists and displays 

aAssist with current contents lists 

1,1elp in experiments with electronic mail 


nitiate workshops and demonstrations on library use ' 

dvise on media and public relations tools 

i. Help create the Egyptian National Library and Information Network 
1. Recomend ENALIN '-

Clelp update library directory and develop an exchange list
) Assist with workshop on interlibrary cooperation 

Recommend strengthening university libraries 


( .Advispxon tormal interlibrary loans 

6. Advise on the role of ENALIN in international network 

LIFE-OF-PROJECT ACTIVITIES 

7/86
6/87 

1234 

7/87 7/88 7/89 7/90
6/88 6/89 6/90 6/91 

12341234121314 1121314 

7191 
6/92 

7/92 7/93
6/93 10/93 

112341 

X X 
X X 
X X 
X X 

X 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

X X X X X 
X X X X 

X X X X X 
X X X X 

XX X X XX 
X X X X 

0 
0 
0 

0 

0 
0 
0 

0 

X 

X 

X 
X X X 
X 
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X X 

00 
0 0 

X X X X X 
X X X X 
X X X X 

X X 
X X X X 

X X X X X 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

X 

X X 
X X 
XX 

X 
X X 

0 

0 
0 

0 

0 

0 
0 

0 
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NARP IMPLEMENTATION-RESEARCH SUPPORT 
7/86 
6/87 

11213 4 

7/87 
6/88 

1213 

7/88 
6/89 

13 4 

7/89 
6/90 

1 3 

7190 
6/91 

11213141121314 

7191 
6/92 

7/92 
6/93 

41234 

7193 
10/93 
1 21314 

J. Commodity procurement 
1. Prepare procurement plan 

(JPrepare procurement lists 
3. Draft contracts for agents 

(OAdvise on distribution of commodities 
5. Advise on site preparation to training 

XX 
X X X XX 

XX X 
X X X 

X X 

0 0 

0 0 

0 0 

k. Leadership in computer network for ARC publications 
1. Advise on computer acquisition L--

6rain researchers in computer use 
,. sslst with central backup 

&S,.ssistin creating a data base 
QJ.Assist with organization and distribution of ARC publications 

X 
x 

X X X X 
x x 

X 
0 0 

0 

3. Training Program 

a. Develop a needs evaluation 
1. Review MOA documents, goals/objectives 
2. Develop a computer list of current ARC staff 
3. Compile training lists from research units 
4. Summarize training numbers, type and level needed 

X 
X 

x 
X 

b. Help training committee to produce a master training plan 
1. Interact with other components to review training needs 
2.Compile needed information 
3. Meet with staff from MOA and USAID to gain approval 

X X X X X X X X 
x x 
X X 

c. Assist training committee 1o implement program 
1. Prepare training manuals 
2- Implement English testing 
3. Implement English training 
4. Implement procedures for out-of country training 
5. Design and implemnnt in-country training activities 
6. Evaluate and mnitor programs 
7. Interact with other NARP components 

X 
X X X X X X 
X X X XX X 
X X X X X X 
X X X x X X 
XX X X X X 
X X X X XX 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
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DATE:4/14/57. 

TO Dr. Robert E.Witters, Chief of Staff 

FROM: Susan V.Emerson, Library and Information Systems Advisor, , 

SUBJECT: si te and design for the Egyptian National Agriculture Library 

First, I am sorrtj to be so late in reporting back to you onconstruction. I focused on sites in the ARC Giza campus, and none of themwere suitable for more than a temporary tie-over location for library
materials added through NARP. 

I believe that the site I am describing today will satisfy AIDrequirements as well as the functional and geographic specifications forthe library, which is to be Egypt's National Agricultural Library. 

Today Mr. I.M. Abdelsemia and I inspected the new building in Dokkilocated North of the Department of Foreign Relations and West of the newbuilding of the Undersecretary for Agricultural Data and Statistics.Because of the proximity of this building to the computer facilities ofthese two agencies, to the conference facilities of the Department ofForeign Relations, and even to the new site for the Library of the Museumof Agrarian Culture, considerable savings can result in using the firstfloor and part of the basement of this building as the National AgriculturalLibrary. It is my understanding that ARC has invested LE500,O00 into itsconstruction, and that some ARC facilities, including administV9 .1nmaybe moved here. Also, new constru,,ion(strucl.ure)lias be'enfinanced, 6ithe funds required would be for internal refurbishment. 

The proposed new library would occupy the entire first floor, with two40 m by 7m halls on either side, surrounding an area in the middle whereoffice facilities, rest rooms and machines can be located. There is a foyerand display area at the east entrance to the building, which the Library canshare for exhibits and lounging. The basement is intended in full forparking, yet a small part of it can be utilized as compact storage. Thisfirst floor is structurally sound for the load of books, and the design forthe reading/service area I am proposing would distribute the weight
around the walls. 



In addition to all of the above, Dr. Richard Blanchard, A.I.D. 
consultant recommended this site or a very close site for the National
Agricultural Library for many of the same reasons. as I do. I am at
variance with his recommendations regarding the size of the collection
and the space the cocllction requires, and am including more space for
micro computer based reference units and workstations, and more space
for microform and audiovisuals. The total number of printed books 
-current and useful at any time--is not calculated beyond 60,000 (a high
estimate), as it is more worthwhile to utilize other locations, such as the 
present ARC-Central Library for remote storage of older little used
materials. Thus, a reading and browsing room to accomodate users
escaping from crowded office desks, and computer-and microform areas 
would occupy most of the space. With shared cataloging services, utilizing
bibliographic centers, such as EDICA, the number of technical service 
workers would be reduced, and user services and reference/information 
services would dominate in the user areas. 

Attached is a very rough sketch of what I saw and measured. I
would need help from local architects in determining space
specifications, and to convert metric and other units back and forth before 
feeling sure about sketching the premises. 

This memo is chiefly to alert you, Dr. Momtaz, and the Construction 
Committee, that I am beyond preliminary explorations, and would not be 
wasting their time, if they could consult with me. 
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CONSTRUCTION PLANNING FOR THE 
GROUND FLOOR OF THE NEW BUI LDING 

Discussion items of 17/5/87 
and *additionai information 

BASIC REQUIREMENT: The LIBRARY-INFORMATION CENTER is primarily
use-oriented service, and secondarily for storing large collections. Thus 
present space, layout, and environmental requirements focus on
ACTIVE USE OF INFORMATION, ASSISTED BY SERVICE STAFF. An additional
requirement is to have ample room for private uninterrupted study, as 
many users will need to read and take notes in the library, without taking
items out for loan. 

For these reasons the library is to have the most usefill references,
service personnel, users, and materials collocated in functional units. 

A. Location 

1. The building shouldbe visible and accessed from at least two ends,especially from the street perpendicular to Nadi Sed, and a clear path from
the new Agricultural Economics and Statistics Building. Traffic patterns and 
future traffic patterns have to be designed. 

9(-Another option is to change the design on the attached sketch, and 
reverse(flip it over) it: have the library entrance at the west end of the
building, completely separate from the present entrance. 
 There should be aioadin-g clock at this end as well, tLause continuous transport of books in
and-out onti 7'ans or trucks is expected for interlibrary loan traffic. It may
be better to construct a road from this end to the street. 

2. Entrance should have a general information area, so that people
w,ntng to visit various offices in the building would be directed from there.
This information booth should not block a clear view of the entrance to thelibrary. This booth should double as a security-"in" place, where packages
have to be checked. The rest of the vestibule should be used as a visual

orientation area 
to the library layout and to the rest of the building. 



3. Library management offices and a conference room should be
located in the space to the right of the vestibule,according to Eng. All Salem,
there is no way to break through the wall to create another entrance to the
library from here. Another function for this area may have to be work
related to using a terminal from the NCR computer via a line dropped from
the adjacent building, if it is more practical to lead the line here than to the
other end of the building, where technical services is planned. Presently I
foresee the use of the NCR for electronic mail and for data searches, both for.
the reference and loan department, situated(acc. to the original sketch) on 
the East end of the great hall. 

ENV IRON MENT 

1. Air conditioning 

Since the two great halls will be divided functionally, it may make sense 
to air condition them individually, since centralized air conditioning is much 
more expensive(LE250/m2) than the air conditioning of individual units. 
(X_.,3', 11_ " •.- _ 


2. Electical outlets 

Sufficient viring should be installed for electrical equipment, such as
copiers, computers, microform viewers, and to provide for future growth in 
the number of computers. 

3. Acoustics 

Area must be absolutely noise-free(talk, machine noise), thereforeacoustical studies must be done. Special care has to be paid to insulation 
from above and from under(the latter in case underneath there is a parking
garage). Additional means of insulating: 

wall paper 
acoustic ceilings 
partitions(floor to ceiling) 
partitions--book stacks 
partitions-free standing panels 
carpeting 
mezzanines(not continuous) 



* The best move would be to reserve(without pushing our luck) the
 
basement as well for Library storage, printing-copying, etc.)
 

4. Traffic pattern 

Since the West staircase is a fire staircase for the whole building, all 
we can do is to have doors to it, which open OUT of the library space and npt 
IN.--It was not planned as a public passageway, anyway. 

Adequate access to the fire stairs is needed, therefore the two 
originally private areas-technical services SE and reserved bound journals 
4E must have direct access from open areas, although they should be locked. 

5. Bool, space 

Originally planned two options for open bays for browsing in books 
and journals in S half. This arrangement distributes book load. 

NE closed stacks are to be packed with bound journals. 

Floor loading has to be determined as 150 pounds/square foot
 
equivalent at most. are floor support may be needed.
 

" ) To provide more privacy, and later to enlarge user/materials space, 
mezzanines with study carrels or small tables are to be constructed, both S 
and N in the open user areas. This will further allow addition of more 
machines of all sorts on the main floor in the future. 



M EM OF: A111D U1A 

l'0111: 	 SU-san V.Emlersonb
 
Library and Information Systems Specialist
 

To: 	 Dr. Ahimed 1,,lomtLaz 
NARP Director General through Dr. Witters, .CID Chief of Party 

Re. 	 Design of the Egyptian National Agricultural Library 

Attached is Wle draft Scope of Work for the Architect Designer I was 
requested to prepare last week. 

Since we have to proceed with the design and construction rapidly, Iwould 
like to meet with an advisory committee(besides the Library Working
Group), to obtain suggestions, ideas, and build a consensus on my
recommendations alid ideas, as soon, as possible. Naturally, you would play a 
major role in this group. 

I am 	requesting this, because no advisor and no committee can plan a library
of this importance and magnitude alone. The broadest spectxum of potential 
users must be represented, from ARC researchers, to IAOA staff, to university
faculty and, studenL. Since everyone in Uhe Working Group will play a major
role 	in the library, and Dy now all have become too involved in 
deliberations, we need -input- from those, who will be USERS. 

I have in mind at least. one meeting, lead by a skilled group facilitator, where 
my role would not extend beyond making a presentation and listening. 

Please, let's plan this meeting soon after your return from Uganda.. 

/ /r 
/
 



. EGYPTI .0IONAL 


ARCHITECT-


NATN AGRICULTURE LIDRARY 

DESIGNER CONSULTANT 

Scope of Work 

Develop the design for the 
 Egyptian I1Ntional Agriculture Library in
an existing part ofbuilding, to provide a functional and flexible library and
information center, yet with the decorum fitting the center of agricultural

informaiorion for the Nation.
 

Fro,, funcional specifications by the NARP/CID Library and InformationjSystems Specialist, and ideas by Uhe Library Working Group, develop severalalternative designs and recommend the best design, based on functionl andaestUetic priorities. 

Reconnend long-term plans for expansion, as part of the design,landscaping, the development of the surrounding area to facilitate access,and connectivity with present and future buildings. 

Interact witlh the NARP/CID Library and Information Systems Specialist andother appropriate parties in every aspect of the design.
 

Prepare the construction schedule and other docwnexts required by AJ.D.
 
Supervise contractors 
working on various details of the implementation. 

Recommend furniture and fui nishings. 



Choice of floors in the building 

( for tile Egyptian National Agriculture 

Library. 

The preferred location is the full ground floor arid
 

part of the'first floor in 
the building in question,
 

There are two major reasons for this preference.
 

I. Structural point of view. 

The type of "floor loading" book stacks create
 

make it mandatory to locate book stacks as 
close to 

the ground as possible. The higher up a library is, 

the less the tolerance of the floor to bear the weic 

of the books, eqiiipment, and of the traffic, unless 

the whole bui1ding was designed with a library in 

mind. 

2. Access, visibility and publAc relations 
or
 

prestige value.
 

Since the 
one and only national agricultural librar
 

of Egypt is part of an office/laboratory building,
 

it would be hidden on any floor (relative'ly speakin(
 

but on the main floor. On the main floor it can ha
 

an entrance and a facade of 
its own, with relief sc
 

and prominent signage or markings denoting
 

"Egyptian National Agriculture Library". Then
 

the rest of the building would appear as auxiliary
 

the national library, rather than the other way aro
 

It appears that a 
separate entrance has to be cut
 

fir the library anyway, 
to avoid problems with inte
 

with and interference from other 
traffic in the
 

building. Another door is only possible from/on '\
 



ECYI TAU NATIONAL ACRI CUIUM LIBIRARY 

ARI I'I''CT- DES LCUINR (,tJsULTANT 

Scope of Work
Develup Lliu design for tile Egyptian flational Agriculture Library
for a fijnc tijL :11 and flexible l1brary and information center, 
iilcludi 
 LILu ing-Lktrmii plan for ex pansion, landscaping, and tihe 
dCve I--)eI'I0IL of Lhe surrounding area.
 

Prepare tl0he C1;'; UucLion s chedule and supervise contractors 
,'orlj~~M.on vatiQLI; details of the il lementation of the design. 
RecoUIMuned furni Lu r and furnishings. 

(10'd
{
 



L'Y IA, NAIN A AGR~ IllY IN'E IBi(KL 
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Area. in the Library Functions: Desired features:
 

Book shelving area To house up to 20,000 books 
 Ranges to be as close as

Estimated in rangesspace: b t f for i fast. 5 retrieval to0 0 b o s each other; double ranges 
Maximum of 24 ranges byProximity to catalog

of 6 -tier sections Older materials will be re- pxi o ctag
 
(Im sections holding moved remote

140 books each) 

for storage. Saesorting area for resh,
(trucks or small table) 

Suggestion: initially Iabeled shelves
 
assemble shelving
assemble shelboonsgodularity--expand Copying closely availabl, 
present , and fill as co. 
space with growsreader 
area. Later Adjacent to seating spacireplace 

reader proximity to
area one range book displa 

Logical relationship to 
at a tLine Reade r reading area(for journal rang( 
area to include A-V 
Vie~i.': ; ~ tLions; to 
be .ounud proofed. 

Reading, ar,,i 

Estimated reader capacity: To allow 60-150
minimlum 60 

readers Include numerous dictionary aiuse books and journals, reference items handy foArrangement: cluster clrrels to take notes, to read readers on separate stan.or partitioned tables for prominent on tableso
 
4 - 6 r e a d e r s p r om i e n t o ca sre 


Est. minimum space: 35-40 
 Break the sev rity of carrels square meters(2 bays) tables with plants in st; 
Suggestion: see above for 

more reader space, before Decorate uncovered walls
collection fills up book Between browsing area and she. 
sielv ng area. Current journal display area I 
III fture may ned more %-V extend along the wall in 
and computer-aided reading this space 
stations. 

AL pr esent include insulated
 
t yp inig,-,:,rdprocessing 
 area
 

nearby.
 

Journal shelving area Shelving for bound volumes 

of journals for fast ret-Estimated space: rieval by staff Double ranges, close to ea
for 3,000 vols. 12 5m long To house up to 3,000 volumes 
units of shelving, each in 5 years and estimated 6,000 Space for service-staff de6 tiers. For 6,000, 24 within 15 years.funits(eachi 5m unit has Include sorting area forIcuesrigae o 

U~ni S~eIMSreshelvingC1I 1TI Unit5 Im sections). 

Copying and interlibrary 1
Suggestion: identical 
for dispatch nearby

book shelving area: to odularity--expand is coll
purchase units, but use grows

them elsewhere, or do Adjacent to seating spa(;e 
not assemble, until they 
become needed. Fill area
 
with reader space.
 



!as in the library Functions: Desired features:
 

Perence-inforition Staff will assist users in finding Visible from entrance

-vices area information in catalog, referenqe
 
:imated space needs: materials, bibliographies, databases. Adjacent to journal shelv'
staff offices/cubicles Users will consult abstracts on their 
 and microform area
 

for consultation 
 own, and prepare requests for documents.
 
reference counter
staf helingConversationsforwth will take place between 

2 staff wiulh shelving 
for 200 reference
volumes onl wail 

:omputers in public area 
lex/abstrct shelving oe 

wall ror 8 5 -tier 
sect ions( I eachL) 

les or counter alongside 

.d catalog and files 

I estioatc l ;,.ic : 
ii 'widtLii0 one winugand length of o'2-i m 


d 1direct 


)pving area 

;t. space needs: 
)r one high- /oiume
copier-collator, 
)r 2 flatbed copiers 

lelving for copies 


4all-hung) , space 
)r two operators and 
ipplies.
 

iape can be dictated:expe flienc.
 

.i!)aLcn-r:cC6iVinlR area 


space need: 15 sq. 

rs in any shape 
 A 

,an/document management 

.ea 


,t. space need: 
)r 3 people, 2 desks, 


id I file cabinet 


microcomputer
 

staffs and ser 
staff and users
 

In-depth consultation will be in 

cubicles 


For readers to take away copies of 
pages with them, and for staff to 

copy for user services and for technical
 
services.
 

Soundproof area
 
Service window for usdrsi
 

To collect items removed from shelves
 
for dispatch; 
to package/box and label Imediately-adjacent to
outgoing items. 
 To receive packages

and stage them for distribution. 


A crew of "pickers" retrieves items
 
requested from the 
collection, and 

forwards them to dispatchers(above), 

or to copying.
 

Nieislto
Noise insulation for
o
 

printers 

Space to be reorganized
 
in user-staff contact
 
area, based on traffic
 
pattern and volume
 
(partitioning with
low shelves, 


desks, 
or
 
tables), therefore
 
flexibility/modulaoity
 

is mandatory
 

Electric outlets at 
three
 
telephone lines,
cable conduit 
for computr


hookup. Space for facsim: 
transmitter-receiver.
 

loading dock
 
Telephone line and inter.
 

line
 

Space for drivers to rest
 

One-waY access
 

Reception window
 

Reception window
 
Internal telephone line
 

Rest and record keeping area 
for staff External telephone line
 
shelving and shelf-reading.
 

q
 



teas ill tiLe librarv 

-chnical services area 

3timated space needs: 

+4 s qua r e me t e r s 

36 m2 for processing 

98 m2 for staff 


acquisitions 

cataloging 
serials 


te:part of book shelving 


area may be used for 

uncataloged books to 

reduce this space 


ilnistratiol 

A~ated space needs: 

40 square meters 

Fu1ctions Desired feautures:
 

Work area for Collection Development 
Officer, Manager of Technical Services,
 
Acquisitions staff, Cataloging staff,
 
Serials Staff, Processing staff, and
equipment used, with materials' in process. 2 external phone hr2 e t r a h n i 
Storage of supplies 
 Processing needs runninj
 

water
 
Storage for book and other media 
 Access to catalog or col
 

in proce~sing of shelf-list 
Microcomputers-2
 

1 multitasking work stat
 
1 atak ing a r 

for cataloging andacquisitions 
ENAL Director's office 

2 external telephone lir 
Network services office 
Reception/conference room 

May open from foyer
 

May be separate from reE
 
of the library
 



Long-term plan for the central library facility in ENAL. 

Include substantial space for popular information and audiovisual presentation areas) 

adjacent to an auditorium and group viewing rooms. 

Space for preparing and consuming refreshments outside of the library space can be 

expanded into cafeteria for library users and visitors. 

Storag2 facility may be needed in the basement after remote storage at the present 

APC Central Library is 
filled or is no longer available. 

Projections of book growth: from 5,000 useable books in 1988 to max. 30,000 acquired 
under NARP in 5 years, and to 80,000 in 15-20 years, if 
there is a sufficient budget for books, and if the collect: 
is continuously weeded of older materials. 

Overflow of books is not a threat, because the numerous sal 
units would gladly accept books to be retained on a long-t# 
basis. 

Audiovisual media preparation or 
copying, printing and publicatiortfacilities have not 
b(
 

planned for, because at present 
they are available closeby in Dokki.
 

Conference facilities are presently available in Department of Foreign Relations.
 

Directions for future expansion:
 

Option 1. 
One or two more floors in the same buil.ding 

Option 2. 
Building a wing projecting perpendicularly from the middle.,-of 
 the
 
length of the present building to the North, and planning for
 
a 3-4 story addition in this wing. 



LIBRARY CONSTRUCTION 
Program Statement as 
Guidelines for Facility 

Building 

1. Users 

The library serveis to a variety of users withmaterials using state 
a variety of libraryof the art equipmentcollection (high technology).should be separated by readership level. Readers 

The 
appropriate requirehelp stationed at strategic points. Internationalstandards for space should be observed. 

a. The library is to provide aquiet environment toconducive browsing and serious study forresearchers 

Areas: 
- Researchers' browsing area - periodical collection
 
- Carrels on the first 
 floor 
- Egyptian history collection
 
- Special collections: Policy, etc.
 

b. The library is to provide security for the collectionseparation of andpublic service and technical service areas. 

Means: 
-Supervision of reading areas;-Availability of copying - self -service assisted or ordered;-Checkpoints .at exits, inc. electronic check;-Availability of cafeteria - for eating and smoking. 

c. The library is to pro.vide informational, referenceassistance and readerat appropriate points by appropriate personnel 

-Information desks;
 
-Reference 
 stations;
 
-Bibliographic 
 searches. 

2. Staff 



Library staff should work under conditions conducive 
productivity and efficiency. 

to 

a. Work stations for staff should be provided according to tasks 
performed. 

Means: 

-Staff should have well-defined work areas;-Work on shifts for variety at different work stations;
-Have opportunity to take breaks in a location different from 

work stations 
-Staff lounge areas should be well placed to allow separation of
staff on breaks and workurs. 
-Lockers for staff should be provided.

Tea, coffee and refrigerator should provided.
 

b. Staff should have opportunity andfor growth through training
self- instruction in a facility equipped for that
purpose;(training area). 

Means: 

-Staff training area should be forprovided individualized and 
group study. 

3. Collection 

Collection slhould be bydivided predicted use and madeavailable primarily for its own user group/a. Popular collection on centrally placed display units and inalcoves with good signage, possibly color coded; 

b. Current jo'jrnal collection on periodical display units, withcabinets underneath for bound volumes of recent years; 



c. 	 AV carrels, CD/ROM stations, microfo'rm readers, and archive 
booth should be placed according to. appropriate use, predicted
for the majority of the user population. 

d. 	 Special collections (AV,Egyptian History) should have special 

facilities for storage, display, and use 

Other provisions by function: 

Stack collection should be maintained in order and shelved 
efficiently.
Reference collection should be strategically placed
Browsing- collections should be displayed well in a self
explanatory arrangement. 

4. 	 Flexibility and modularity 

a. 	 Reorganization of work will require shifting of work stations in 
staff areas in the future. 

b. 	 Expansion of the collection should not be limited by short
sighted design. 

Means: 

It is essential to provide electrical outlets for computer and 
other equipment used in the future. 

Each alcove should have electrical outlets, and each shelf range 
placed by the wall also. 

Partitions, unless acoustical and other insulation is needed, 
should be of light construction. Much partitioning becan 
achieved by shelves. 

Steps should be limited as much as possible. 

Flooring should not be covered continuously in technical services 
area 



Expansion of the researchers' area into the multipurpose hall ispredicted. Even in places where programming occurs, cabinets
with books should be.kept. 

5. Library should remain functional regardless of changes in thesocio-economic environment of the country of the government 
sector. 

Scenarios: 

a. Energy crisis mandates minimizing or eliminating the use of 
electric consumption 

b. Operating budgets are minimal 

c. Library is low priority item in budget allocation 

d. Maintenance is nonexistent (painting, patching of walls, etc.) 

Provisions
 

Although air conditioning is highly desirable 
 in a library,
design should not themake library dependent on it. Therefore, 

--split ::it air conditioning method should be used instead ofcompletely centralized air conditioning, even though ducts for
ventilation are desirable 

--windows should be forkept natural ventilation, and othersafeguards for thekeeping collection safe from sun should beprovided (e.g. book cabinets with windows instead of openshelves) at the areasleast' in likely to be elfected
 

--partitions and doors 
 should assure airthat conditioning
could be provided for areas selectively.
 

While providing for 
 future installation of more electrical
equipment via ample outlets, electrical circuitry should also
be projected to thesupport increased load.
 

- Materials 
 which require minimal maintenance or replacement 
should be used. 



UPENING HOURS 

&:00 - 20:00 S - W . 6:00 - 16:00 Th
 
Popular Library
 
Carrels
 
Reference
 

Stacks
 
Carrels upstcrs
 
Drowsing area upstairs
 
Studies Upstairs
 

0 00 - 100 S -w 5:00 - 4:00 Th 
Technical Services 

10:00 - 14:00 S - Th and 16:00 - 20:00 2 days
Pupbic Relations 
Egyptian History Collection 

Special Arrangements
Multi- Purpose Hall with Egyptian History and Public Relations.Public Relations with or without Egyption History and Multi-Purpose Hall. 

Note : Location and security are Factors in opening hours for the public. 

Legend: S - V= Sunday through Wednesday
 
Th =Thursday
 



SUPERVISION OF LIBRARY 

Supervisors situated in various areas 

G. F.- N. Manager of the Popular Library-between PL and 
Carrels. 

G. F.- S Manager of Loans in office behind stacks 

F. f.- N. Manager of Technical Services 

F. F.-S. Manager of Reference and Information Services. 

G. F. -PR Manager of Public Relations 

F. F.- EH Curator of Egyptian History Collection 

Cruising Supervisors 

Operations Manager 

Director 



Square Footage nooded for shelving 

Year-______Journals 1988/89 
Year 2008/10 

No. 	 S Ft. S .M. No. Sq.F,. l [ Sq.M. 
12 
 160 
 16 
 12 
 160
10 	 16
87 
 9 
 4 
 33
1 	 3.3
15 
 2 
 40 
 600 
 60
 

TOTAL 262 27 TOTAL, 793 79.3 

Books
 
4 35 3.5 
 722 	 580 5817.5 1.8 
 20 
 175 
 18
 

TO[AL 52.5 5.3 TOTAL 
 755 
 76
 

Documents 
2 17.5 1.8 	 12 105 11

Theses 

7 105 i 42 630 63 
FTOTAL 
 437 45.1 TOTAL 2283 229.3 
2% of total ifwe rely on NARP acquisitions only 
 10/ of total square feet
 



Projections of lncreas,3 of hound volumes of 
currently ordered subscriptions and 

Gift/Exchange 
(Year 0=1988/89 500 curront,no bound) 

Year =Current Issues Bou d Issues INo. Sections Needed 

1989/90 500 750 
1990/91 500 1500 

10 
201991/92 500 2250 261992/93 500 3000 32

1993/94 600 3900 45 
199,1/95 300 4350 51
1995/96 300 4800 57 
1996/97 300 5150 62 
1997/98 300 5500 65 

Note: Est.vols. bound per year is 1.5 

CURRENT JOURNAL DISPLAY
To keep display at a steady state,only the 200 most imporlant journal titles will be displayedon suspended display units. Others will be shelved in boxes on adjacent regular shelves. 



AIR CONDITIONING 
Recommendations for air conditioning 

selected areas In priority order 
(If a.c. Is substantial help) 

Areas Zone number 

1. Service/user areas 
Carrels research 4.10. 
Carrels - popular 3.05 
Researcher's browsing- 4.17 
areas and small offices 
Egyptian history collection 4.01-5 
Reading room 3.19-21 
Multipurpose Hall 4.31-32 

2. Staff areas 
Computer room 4.50. 
Stacks 3.18 
Technical Services 4.40-49&4.62.64 
Training 4.33 
Administration 4.55&4.58 
Operation manager and ollices 3.14&3.15 

Note: Architect should look carefully at ventilation for all areas without air conditioning, and provide 
alternatives to ait conditioning. 

http:3.14&3.15
http:4.55&4.58
http:4.40-49&4.62.64
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Electrical Equipment 

a - Collection & Public Areas 

PLACE EQUIPMENT 

Entrance-exit-clearance area 	 Electronic control detector 

General inlormation area 	 Bulletin board 

Popular library area 	 PC micro with CD Rom -player & 
prinler 

AV area 	 Individual Viewing Stations in clusters 

General retence area 	 PC micro with CD Rom - player & 
printer

Stacks area 	 PC micro 

Copying service 	 3 regular copiers 
1 medium volume copier 

Loan dispatch area 

Specialized retence area 	 Terminal to EDICA 
PC micro wi CD Rom -player & 
printer 
FPC micro wih modem & printer 

Publicity /lecture area Large screen Viewing 
Overhead 
Computer with projection- screen 
Sound on slide projector 
Copier 
monitors 
VCR rec. player

Microform viewing ml viewers and printers 

Study - typing area 	 PC(clusters)with-priniers 
Small copiers 
Typewriters 

Study carrels 	 Individually lit locked carrels 

Egyptian history collection 	 Carrels - lI 
Viewing - listening Station 
microfilm / fiche reader/printer 

Researcher's journal & PC with CD /Rom player & printer 
browsing collection 

i sTELEPHONEE 

2 1 

1 

4 6 

1 3 1 1 

1 1 1 

3 1 
I 

1 

1 
1 3 1 2 

1 3 

2 

2 
1 
3 
1
 
2 6 in cluster 

4 
2 
4 

20 

2 
1
 

1 

1 



Electrical Equlpment
b - Office - Work areas 

PLACE 

Director + Secretary 

Operations Manager + Coord-

imator of salelliles 

Reference Staff area 

Technical Service area 

Cataloging & Systems 

Supplies of computer parts & paper 

Kitchen 

EQUIPMENT 

WP PC & printer 

LAN of 2 WP PC and printer and 

e mail
 
Fax machine
 
PC WP + DBMS 


Lan printer 

Work table for Processing 

Serials check-in 
MICROVAX 2 LAN & terminals. PC 
and one large printerSingle work station PC with modems 
room for portablessingle work station LAN with one 

printer
 
electrical temporary binding equip.
copier 


tape drives and external storagehook up to EDICA 
Laser disk station / player 

electric stove 
electric dishwasher 

small coffee maker 
toaster large 

Numbers TELEPHONE 

I E 
1 2 2 

1 

3 1 1 

4 

2 1 2 

3 

limed. 

2 
1 

2
 

1
 
1
 

1
 
1 



Service Areas 

1. Lounoes and WCS 
For all staff and users by cafeteria and 
For woman staff only FFE. 

FFW 

2. Lockers 

GF lockers GFE 
Women's lounge FFE 
Adjacent to WCS FFW 

3. Employee rest areas 

Cafeteria GF 
Women's lounge FFE 

4. WC only 

FFW 
FF middle 



Staff Placement In Shifts In Public areas 

Place 

Enterance- exit - clearance 

# of bodies any time I 

2 

Total assigned to 
Ivarious other places too 

3 

m 
Small 

Furniture needed 
Dll_ ___ned.ha 

InIed. Smn. 
2 

General information 2 (1 On foot) 4 1 2 

Popular library 1 4 1 1 

AV area 2 (1 On foot) 4 1 1 

General reference 2 (1 On foot) 6 1 2 

Stacks 3 (2 on feet) 6 1 3 

Copying 2 3 1 1 

Loan - dispatch 2 (2 on feet) 6 1 2 

Special reference 3 5 3 3 

Publicity / Lecture 2 4 

Receptionist 1 

Equipr.,ent maint.& storage + 
Store room 

2 3 

Egyptian History area 2 3 1 1 2 

microform area 1 3 1 1 

Study - Typing area 1 3 0 0 0 0 

Researchers journal & brows-
ing collection 

2 5 2 



Furniture Design
 
Responsibility Chart
 

S= Susan 
N= Nefissa 
D= Dina 
O= Omnia 	 Functional Specs. and 
F= Fatma 	 Zone by Zone Space 
H= Hussein (Ossama) 	 design 

S, N, D, (H) 

Equipment 
S,H 

E±L.nuih:e 
Dimensions 

Quantity 	 N,0 

Material
 
Quality
 
Specs
 

SCost 
Costs 

Suppliers , S(H) S (H) 
N,O F F 

Expedite delivery. and receipt 
F,0,N 

Placement 
S+ ENAL Staff 



ENALIN
 

Egyptian National Library and Information
 
Network Plan 

September 1987 

ExecutivC ' Summary 

RI I1Ccflommen tions of the Library and linforlm:ion Sysicn s Working 
Group arc presented , based on the appraisal of the CID/NARP 
Technical Assistant of the present system of libraries in the 
ARC/NIOA system, of the needs of the agricultural community in 
L.gypt for information 
provide commodities, 
improve the prese't 

, 

s

and on 
training 

ystem. 

the 
, 

potential 
and man

of 
agc

the NARP 
mcnt assi

project 
stance 

to 
to 

I:;U N(C110ON. 

I-NALIN's primary function is to bring information into Egypt's 
agricultural research institutions effectively, and to facilitate the 
transfer of new knowledge generated by Egypt's agricultural 
researchers to the producers of agricultural commodities. Its 
secondary function is to make information available for ,policy 
makers and administrators, to support their activities in imoroving 
Egypt's agricultural production and distribution system. 

STR UCTIUR E 

ENALIN will consist of the following components: 

- lgyptian National Agricultural Library (E3NAL) 

- Bibliographic data bases in Egypt 

- Interfaces to bibliographic and numeric databanks. 



ENAL 

ENAL will be the major and central agriculture library in Egypt. It 
will le established on tlie Ministry Grounds and it will incorporate 
the two largest collections of agricultural books and journals within 
the Nlinistry of Agriculture: the present library of the Museum of 
Agrarian Culture and tile central library of ARC. It will administer 
anl coordinate all library activities within MOA, and will strive to 
coordinate a network of agricultural and scientific libraries and 
inl'ormation centers outs;ide MOA, such as the university 
libraries,and the Iibrary of the National Rescarch Center, and others. 

-NAL's collections and services will be housed at its central location 
and at satellite locations. The satellite locations will be at ARC 
Research Institutes and Research Stations, the site of the former 
A'".C central Iibrary, and two regional resource centers, at the Sakha 
Research Station for Lower E-gypt and at Sids Research Station for 
Upper Egypt. 

-NAL will collect publications, and make themn available for use 
througlloLut Egypt, and will provide active information services, 
drawing on its collecti,.,ns, the collections of other libraries, 
databanks, and information centers. 

P01[.I(CI S. 

Ccr trail za (on. 

The ENAL will be the center, and the only self sufficient and 
autonomous agriculture library in the MOA/ARC complex. 

All library materials will, be acquired by ENAL; they will be 
registered to ENAL, and managcd centrally. Library staff will also 
be managed and trained centrally. Library materials and staff will 
be on indefinite or short-term assignments to ARC institutes and 

research stations. Materials will be recalled to the central library 

or assigned to another location, as dletermined. Al equipment 
placed into the satellite units will be centrally managed, serviced, 
and will be also subject to recall, arnd redistribution. 

(The "Satellite units" are not entirely identical to the present ARC 
institute and research station libraries, because each institute and 
research center will have one.) 
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The satellite ARC and research station reading rooms will serve as 
service stations of ENAL, rather than collections. In these locations, 
ENAL's complete catalog will be available, and requests will be 
placed for any item to the central library's Loan and Network office. 
ENAL's services will be' available also through the staff of the 
satellites. 

At research stations and in ARC institutes, literature scientists will 
screen and analyze the publications obtained through the library 
system (and by other means). They will be assisted by library 
staff, who will maintain files and small databases of the reprints 
and copies obtained through loans and literature searches/copy 
services. The literature scientists will interact with the library staff 
and with tile ENAL 
Reference and Information Services unit in requesting literature 
searches and copies of publicatiotis. 

In summary, 
will have a
library and 

the 
ccess 
infor

rcsearchers at 
to collections 

mation system. 

ARC 
and 

institutes 
services 

and 
throu

research 
ghout the 

stations 
whole 

Ownership 

The s'atellites can request. or receive without request books or small 
collections of books from the central library on loan. No new item 
obtained in NARP will become the property of the satellite or of the 
institute/station, where it is located: it will simply be part of the 
central library, as an "outreach unit". 

EDICA,
 

EDICA is an example of an independent unit participating in 
ENALIN. 

"EDICA of tile Ministry of Agriculture is tile main source, 
on the national level, of the agricultural bibliographic 
information stored 

on local or international databases. EDICA provides the 
users, on the national level, with retrospective search and 
SDI service 
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through processing the above mentioned databases either 
on its 

own computer or on-line through telecommunication". 

COLLECTIONS AT ENAL Central Library. 

The book and journal collection will be divided into a research 
collection, the popular collection, and the reference collection. The 
research book collection will be predominately texts, research 
monographs and reference sets. The research journal collection will 
lave the important journals of agricultural relsearch and in the 
related sciences. 

The popular collection will have tile agricultural trade magazines, 
farmers' bulletins, books and pamphlets on agricultural practice 
and publications about agriculture. The popular collection will be 
arranged for browsing and labeled as general categories (field 
crops, vegetables, flowers, machinery, etc.) in Arabic. A substantial 
part of the popular collection will be audio visuals, with personnel 
assisting in their use. 

ENAL will have a working collection of current and useful library 
materials, and the equipment to make the best use of them. These 
materials will include journals, books, electronic databases, 
microform, and audio visuals. The total capacity of ENAL .central 
will be for a maximum of 80,000 books and journals. As the 
collection ages, older less useful and lesser used materials will be 
held in compact storage in 

another location. 

SERVICE-S, 

Service will be the key' element of the library and infornation 
system, and will be centered and managed from the ENAL User 
services must be managed and performed at (ie highest level of 
professionalism. 

Library services will be provided by the staff to every user, to 
enable them to get the most appropriate information in a timely 
ina n n e r. 

V,
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Service 
s provided by competent staff will consist of locating sources of 
information through bibliopraphies and databases, and directing 
users to them or acquiring documents for users from other 
collections. 

Services will be provided by information specialists, reference 

librarians, loan assistants,- microform technicians.and assistants. 

Reference and Information Services 

Reference and information services are presently not 
practiced in Egyptian libraries at the level of intensity that they are 
needed. At best, the library worker helps the users find specific 
books and journals in the collection (either because he/she knows 
the collection, or using the catalog). 

The reference and information services planned for ENAL will 
enable users to locate information and documents in the collection 
or obtain them from other libraries. This service can be performed 
superficially, or in depth, according to the reference specialist's 
appraisal of the user's need. 

Translation services 

Translation of titles, a few paragraphs or tables of contents 

will bw translated by reference specialists on demand. 

PROCEDURES AND TOOLS, 

Each department of ENAL will have to develop its own policy and 
procedures manual over time, based on guidelines tested and 
modified by experience. In this chapter a selection of the 
important procedures and tools are presented in brief--those which 
are crucial to the proper information flow through tie library 
system. 

User surveys. 

/ 



Regular needs assessment and evaluation surveys will feed into the 
management of ENAL,. to keep it in touch with the user population 
directly. 

Management information. system. 

Every user will carry an identificatioi card with a unique number 
onl it. A database will be built to track user activities in the library, 
designed on a model of ,a typical client transaction system. The 
number will preserve user confidentiality. Aggregate statistics will 
be compilcd for rlanagenent on the materials and services used 
.throughout the system. User identity will be revealed only to 
authorized parties. 

CaItalog 

A catalog locator system will be built. The information onl library 
materials and their locations will be accessible to each satellite 
location. 
With the present communication infrastructure, satellite locations 
would not be able to access ,the catalog-circulation system via 
telCcomm1unicattion1s. Therefore, initially, a simple tool will be built. 

The useful portion of the collection will be inventoried, and a small 
catalog will be constructed. The catalog will be distributed to 
satellite locations on a paper printout. Later, when each satellite 
acquires a IBM PC(AT) -type computer, the catalog for ENAL will be 
replicated on each. Procedures and protocols will be instituted to 
update it regularly. 

Regional resource libraries: at Sakla and Sids research stations 

The two regional 'libraries will have the most essential 
resource collections to support the research stations in Lower and 
upper Egypt(respectively). They, if their collections cannot supply 
items needed at the research station libraries, can tap the NAL and 
through the NAL the other sources. 

It is assumed that the staff at research centers will be on the 
specialist level, and will rely on instructions and continuous 
monitoring by the professionals at the regional libraries. Thus the 



regi onal libraries will b'e backstopping tie research stations' 

employees with library services. 

ORGANIZATION AND MANAGEMENT, 

The organization of ENAL is represented in the attached chart 
Detailed job descriptions follow. 

The Director will be the Chief Administrator of ENAL and of 
E-NALIN. lie will report to the Minister of Agriculture and Land 
Rcl amat ion and work with the Advisory 13oard. 

The Director will represent ENAL in the community of agricultural 
libraries in E-gypt and abroad. lie will be the chie liaison to FAO, to 
international and regional library networks, and to libraries (such 
,is the U.S. National Agriculture Library, to the British Lending 
library), and to the library and documentation/publication 
depalrtments of international aigricultural research centers. Vie will 
ICld the planning of further developments, such as the library 
network in Egypt, and developing ENAL into a major agricultural 
Information resoUrce of the Nliddle East and Africa. Fund raising 
for continuing development will be also his responsibility, to 
mintain and keep current ENAL's inforiiation base and services. 

The Director will be assisted by two deputy directors: The Manager 
of Operations and the Deputy Director for Systems and Planning. 

The Deputy Director-Operations Manager will be responsible for the 
daily operations of ENAL, and will manage all the staff and 
resources. He will have line authority over most of the Middle 
NIa n a ge rs. 

The Deputy Director for Systems and Planning will assist the 
Director in needs assessment, planning, and evaluation of all 
services, ad will be responsible for all automation and network 
development throtgh computers and telecommunication. The 
systems, office with a CIImputer Systetus Analyst/Programmer and 
two computer/telecomtunications specialists/trainers will be 
under this deputy. lie/she will be responsible for the trouble 
shooting and maintenance of all computer and telecommunications 
equi ptlent, and of the management of all databases in ENAL. 
Ilands-on tra ining and individualized instruction of staff on 
databases will be the office's further responsibility. 



The Deputy Director-Operations Manager will supervise all middle 
management library specialists directly, and will hire, evaluate, and 
transfer all the staff. The following units will be under Operations: 
Technical Services, Archives, Loan and Network Services, regional 
libraries, satellite units, and the Operations Office, consisting of 
security staff, custodial/cleaning staff, maintenance (equipment, 
furniture, and plant) staff,'and a motor pool (vehicles and drivers). 

Other management-level staff reporting directly to the Director will 
bc the Collection Development Officer, the Fiscal Officer, and the 
Nanager of luman Resources. 

The Collection Development Officer will coordinate the building of 
ENAL's collections throughout Egypt. He will be the major liaison to 
the ARC research institutes and to experiment stations, to extension, 
to MOA departients, and to other client organizations to assess and 
design their library collection. lie will follow developments in 
publi;hing, and in the production of agricultural knowledge, and 
make decisions oil the acquisition and distribution of library 
materials to E\NAL's units. 

The Fiscal Officer will ianage ENAL's funds, and work closely with 
the fiscal unit in MOA in accounting and reporting. ile will be 
assisted by an accountant. He will procure all library materials and 
equipnent. 

The Manager of luman Resources will be responsible for the 
ongoing training of library staff and Ile recruitment of new staff. 
During the life of NARP he/she will be the liaison to the NARP 
Training Committee. 

The Manager of the Publishing Unit will be responsible for 
producing (in-house or through contractors) all library 
publications/newsetters, bulletins, catalogs, media). lie will have a 
staff of full or part-time winters arid producers. 

Technical Services consists of acquisitions (books, serials, media), 
cataloging (descriptive cataloging and classification), processing 
(labeling, stanping, biidir-g, mending). Manager of 
Technical/Services will run it. 



Reference and Information Services . One of the specialists will be 
the Manager. 'This unit will be responsible for assisting the user in 
finding information, and for user education. Manager will be liaison 
to EI)ICA. 

Loans and Network Services This unit will maintain all library 
material; in ENAL on shelves and in their other locations. Staff will 
sign/check out items to other locations, receive and rout items, 
locate and hand items for users from closed collections, assist users 
with microform and audiovisuals, and copy from printed or other 
'nledia. 

Archives and Egyptian Hisiorical Collection the Curator will be 
responsible for collecting and maintaining all historical materials, 
iclIuding books, manuscripts, document collections, pictures, 
( ocumentalries, etc. lie/she w i II be assisted by a 
specialist/technician in preservation and a clerk. Special listings of 
the collection will he prepared outside of this department (by the 
techni cal services department and the publishing unit). 

Satellite personnel Reading rooms will be staffed by specialists 
and/or assistants, who will provide primarily user services. They 
will be responsible for collecting and maintaining Institute 
publications and theses, and for basic information services. 

Regional libraries will have larger collections, thus they will have a 
staff of: Manager, reference-inforrnation speciali.<t, loans specialist, 
reprographic specialist and assistants. 

The Storage Unit will house older and lesser used publications. It 
will be staffed by two assistants, and will be under the Loans and 
Network Services Department. 

ENAL Researcher Liaison 

A working partnership should be established between the 
researchers and members ,of the other organizations served by 
ENAL, on a daily basis. 

I am recommendirng a structure prevalent in large U.S. for making 
the best use of information resourses. 
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Each research institute should have scientists, who vill be involved 
in working with the literature of their speciality, called "Literature 
Scientists". Their job will be to read and digest (pre-digest) the 
litcrature for their colleagues. Digesting and presenting information 
from the literature can take the form of seminars, written 
backgrou nd Iiterature review summaries, or selective classified 
biblio,,ralhies wi th comments. 

of 

When the [-NA, L will receive all the publications ordered, it will 
Ibecom,e obviouS. that catching up with the literature is a task that 
coUld CHonsume more time than researchers can afford to spend. 

A great deal of filtering and selection will he necessary as the 
amount literature in each field is overwhelming. The quality of 
work is also variable, and the applicability of research has to be 
judged carefully. 

The literature scientists willbe scientists with at least MSc. degrees,
assigned to institutes/sections according to their specialization.
'lucy vi Il be work in g closely wit1i each research project (i.e.
participate in planning meetings) and actively monitor their needs 
for information. 

The literature scientists will be on the staff of the institutes, and it 
is desirable that they continue some involvement in research 
thenselves. 

Literature scientists should have assistants, who perform routine 
work with files, computer databases, and communication. 
Secretarial and student assistant types (part time) seem adequate. 

It was suggested that retired ARC researchers -may be the best
literature scientists, for their broad and deep knowledge of their 
fields and the literature. 

It is hoped that this liaison will result in a mutual education process 
between the research community and ENAL/EDICA. 

Staffing needs. 

Staff is needed for ENAL to fill the positions of specialists,
assistants, and managers on the following levels, with examples of 
activities 



1. Clerical = routine work, such as shelving, typing, assigned by
 
theprofessional. Minimurn education:secondary school. Training:
 
ol the job by Supervisor.
 

2. Technical assistant = in a larger organization, such new books,
 
servicing users with photocopies, mending items, collecting
 
journals for binding, checking in items. Mninimum education:
 
secondary school. Training: training courses, workshops, equipment
 
vcndor-provided training.
 

3. Professional = providing information and reference services,
 
interacting with clicntele about building the collection, making
 
decisions about referring clients to other information resources or
 
acquiring information for them. Minimum educatior. university
 
degeree preferably in the sciences, an d a masters' degree in
 
library/information science. Training: continui ng education,
 
seminars by university departments or professionial/technical
 
societies.
 

4. Literature scientists= wi II be employed by the research
 
in s t it utes.
 

5. Administrative/managerial = minaging the library unit,
 
coordinating departments. cooperative networks, planning.
 
MinimumIl education: formral degree in Iibrary/i ii formation science
 
with specialization in management.
 
Training: additional management, training, and continuing education
 
in state-of-the art information systems.
 

6. Systems analyst = designs, monitors, and redesigns information
 
services, as user rcquirements and tcchnology change, from
 
conceptual plans to detailed design of databases. Assists
 
administrator in planning.
 
MinimlumI educationl: reseaIch degree in inforrlation
 
science/in formation transfer. Training: continu ing education in
 
technology, evaluation rnet'iods.
 

TRAINING OBJECTIVES. 

1. To educate and traiui newly hired young people with university 
degrees in Agriculture and good English skills to function as 
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professionals serving primarily agricultural researchers at ARC and 
out of the new National Agriculture Library. Maximum 30. 

2. To provide education and observational training for managerial 
pcrsonriel( miin. 10) and systems analysts(2). 

3. To provide coursework in modern methods of reference, 
cataloging, and conrputcers in libraries and information centers to 
professional staff, who have come up in the system, and 
simultaneously observational/internship training. 

4. To provide a program' for upper level and middle management 
in academic and traineeship settings. 

CONSIPUCI1ON 

In the ENALIN system presently emphasis is on the central library 
on (ie first two floors of a new building on Ministry grounds in 
Dokki. It is hoped that by August 1988 the space will be 
refurbished, and furniture and equipment will be installed. Most 
reading rooms at ARC Ir titutes and Research Stations also need 
some refurbishing, such as rewiring, and air conditioning (or
partitioning off space for air conditioning) Refurbishing the satellite 
locations will be accQmplished through NARP's research Station 
Construction activities. 

Egyptian National Agriculture Library (ENAL) 
Central Facility In Dokki 
Functional Specifications for Architectural )esign 

General Statement On the Whole Library's Function 
f 

The ENAL will be an active information center providing current 
and useful information to agriculture researchers and agriculturists, 
from the tirne tie facility is occupied to the point it is expanded in 
the future into an information-con ference-coiiii unicatiois center. 
Long-term projections of library growth in terns of number of 
volumes added per year for the next decades do not apply, because 
information technology is changing, and is transforming scientific 
publications from paper to electronic formats, or microformats. 
E-lectronic communication technology will be tile vehicle, whereby 
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information from electronic databanks can be tapped through 
communications lines by remote users, therefore less and less 
people will walk through the doors of this library to carry out 
physical objects (books, journals, or photocopies). Conventional 
considerations of storage of books and journal volumes do not come 
into play in planning this facility, because the intent is to protect 
the library user from old information--old books and journals will 
be removed form the open shelving area, and only specific items 
will be provided form a storage area, if their use is truly important. 
ENAL will have a remote storage facility in Giza to house old 
materials. Furthermore, agricultural sciences do not require
historical research, except for the agricultural historian, or in rare 
instance, for social scientists. Although some of these notions of 
modern scientific information are somewhat futuristic, t lie 
functional specifications combine futurism (beyond the next ten 
years) and a pragmatic approach to keeping expansion of storage 
space for the next ten years !o a minimum, by treating this library 
as a "push-down-store"--yearly removal of aged,. aging, and less 
useful material to a location, where it may await the remote 
eventuality of being wanted, a space much cheaper per square 
meter than the present facility. 

LIBRARY AND INFORMATION SYSTEMS WORK PLAN ACTIVITIES 
FOR FY 1987/88 BY QUARTER. 

ACTIVITY QUARTER DESCRIPTION 

CONSTRUCTION 1 ENAL on two floors planned 
Architect-designer's scope of work 

approved 

2 Architect-designer retained by MOA 
Public planning hearing held 
Avant projct completed v1_ 

3 Bidding process for A&E contractors 
completed. Initial expenses 

incurred. 



Planning for furniture 
completed. 

and equipment 

4 Major engineering and service contract 

underway 

COMMODITY 
PROCUREMENT 

service ordered on 
Quantity Contracts 

1 Journals, books, indexing/ab:;tracting 
services, and reprint 

Indefinite 

purchased 

library 
furnishings. 

2 Macintosh publishing network 

locally. PSA agent selected for all 
equipment and US-sourced 

furnishings, 

3 Local procurement of custom furniture 
AID Direct order of equipment, 

and supplies encumbered. 

and 
4 AID Direct order for microform sets 

complete collections placed. 
Local purchase of Arabic language and 

Egyptian materials underway. 

COLLECTION 
DEVELOPMENT 
ordered 

formed 

begins 

assigned 

I Core list of journals compiled and 

Collection development committee 
, 

Inven:ory of useful collection subset 

Egyptian book purchases of 6/87 
to units 

c v a I1 a te d 
2 Gift an d exc han ge system 
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Collcction devclopnent committee 
starts 

book selection activities 
Inventory of audiovisual hardware 

begins 

3 Inventory of audiovisual 
software begins and of audiovisual 
hardware completed 

4 Core collection lists for regional 

libraries 
compiled 
Microforms and complete collections 

considered, i n c I u din g 
historical collection 

INFORMATION 
SERVICES 1 Proposal by EDICA accepted for 
database 

search services to NARP projects 

2 Evaluation of EDICA begins 
Publicity and seminars on information 
resources and services begin 

3 Evaluation of EDICA ongoing 
Current awareness services through 

EDICA and through publications 
ongoing 

4 Utilization of current awareness 
services evaluated. R e p o r t 
recommending best option prepared. 

TRAINING 1 Training staff in inventory 
begins. 

2 Symposium and visits of EDICA's 
managers in the U.S. 

Advanced English training for selected 
staff 



scientists 
3 In-service. 

English training 
training for literature 

on several levels. u 

Microcomputer training u-' 

4 Management training for middle L,

managers 

begins 

First 4 M.L.S. trainees chosen 
Utilization of the Macintosh 

with wordprocessing training 

network 



Annex C 

~u +~-e~ 



Serials Management

Procedure Manual
 

NARP Training 

On Serials Check-in,
Claiming, Binding Decisions and 

Procedures 

Devetoped by Azza Khatab, Trainer 

Produced by Manal Omran, Project Assistant 

June 1988 



Cluircut IResacu'h Iformation To The ARC 

Journal article reprints are important to researchers, especially
when no current journals are available. Since the Spring of 1988
in a team effort more than 300 journal articles were sent to 75
researchers in 18 institutes and research stations. 

New Mexico State University provided Current Contents; 
AgL.i
~lltrp, Biology, Environmenital Sciences every week to theCID/NARP team in Cairo. Drs. McCuistion, Harwood and Finkner 
scanned this representation of tables of contents of journals andrequested reprints of articles identified as useful to the work of
their colleagues at the ARC. 

Eng. Ossama Hussein, Project Assistant of the Library and
Information Systems Program, managed the work flow from the
preparation of post cards requesting reprints, through mailing by
Mr. Ismail Abdel Samie, to the receipt of reprints by the CID
Technical Advisors, and their distribution to the ARC through the 
office of the NARP Director General. 

Many reprints arrivcd with cordial messages of authors for their 
colleagues at the ARC. 

Contacts established this way can develop into correspondence,
visits, and collaboration between agricultural researchers in 
Egypt and aboard. 



NARP
 

L IB/'fT U ND IfNfOA(DrvLqTION SYSTEMS
-j 

Activity : CurrentContents
 

Articfes Rieceived andDistributed
 
Yune 19s8-October 1988' 
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