HAITI/Hew-York #26—F
January 20, 1989

TC ' : Liserte Echols
CARE/MNew-York

THUROUGH t Christy Gavite
FROM ¢ Carell Laurent
CARE-Haiti
o
SUBJECT :

Final Report Ourreach Grant

Attached please find the Zinsl report for CARE Haiti's
Dutreach Grant PDBC-0703-G-55-6075-00. This Grant covered
the perfod from March 1986 through Septewmber 1988.

Tlease let pe know If thera is any addiﬁional informa-
tion yvou require regarding this Grant.
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SUMMARY
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The Outreach Grant propoesal, 8¢ accepted,
detailed a number of Sspecitic ; Pven to be reached
during the grant ?evlﬁd, These reiterated below,
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project beneficiary levels are &l 575,100,
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The project’s delivery system, as menticned
above, alzo sutdieresd serious demaces with the piliaging of
the majority of 1%ts truchk fleet. verer the past two
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Department of ihe Morthwest. Thisz problem, resulting from
the lack of espcurity in the country and the deteriocration
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inepector resulted in the changes of Litle $rom iﬁﬁpecﬁbr.td
srntative. Trajning worlkahops were held '
covering areas such as data collection, communication and
motivation. PMon formal educstion methodology was alsg
covered. Thig knowledge gsinsd by the Field Representative
parmitted the growth of the oroject sector of ﬁommunifyr
organizaticonal development, with the Field Remresentative
remaining a key actor along with project participants.
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Conestraints

srstraints over the past two yvears have been due
to the-untlmely availability of project funds rather cthan :
due to insuttrcient tundinag. The project has found: 1+Ge1¥
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itself without sufficient funds to cover the cost of . the
proJject for the year.,
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