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eyxpenditures:

matehing  Sundéa} have besn spent ~ in support of on-going and |

- .
T

immediately

from this perspsctive, A.I.D. hses leveraged university funds cand

‘garviges and
contribited.

With respect to the gniversities, there has been a rapid build-up : of
sverseas experience and expertise in faculties. In one year alone, §°
1986~£7, 368 persons had long andé short-term overseas assignments.
~he svalusztion recommends that the program be econtinued, but with @}
consideration =iven te making some changes. The ' changes. proposed -}
would: recduce znd limit subiect matter concentration to existing and |-
needed worlc-o.ass, centers of excellence and specialization; expand o
vhe -guid pro quo A.I.D.-university relationship to provide for |}
adéirional services to A.I.D.; anc revige the PSC entitlement
forrulaz to provide weight o Progress towards achievement ‘of -
ipstiruticnel obiectives ©f Title XII. o : R
Title XII of the Foreign Assistance Bct, as amenceé, provides the |. -
authorizv  and contovt  for  the PEC/SMOU  program. Theé . Single
vemoranden ©f Uncderstanding  documents  follow - and - reflect - the .}
coiectives and rpurposes of Title (XII ané the Agency - :
trrernational Develepment and set forth guiding provisions .
conducting ané measuring spensored activiries. It has been against
rmese obiechtives, purposss, provisians, activities, four years of: |
operation angé expenditures of $10.06 million. that the program has [
ceer gva.pated. The evalugtion was conducted incermittently between }
necexber &, 1987 ané March 15, 1988. It was confined mainly to .
review and study of appropriste A.I.D. files and &iscussions with .

se2ivideals invelved in or kn wledgezble of the program. There-werg..l

Support Crant, Single Memorandum Of Unde:étéﬂdin§;'-
{PSC/SMOU) was evaluated to determine the, future
the program, and it was judged highly satisfactory. j

0% to 76% of expenditures ($10.06 million in totali |
comprised of about half A.I.D. and Ralf universit
foresaeable A.I.D.-university projects. When viewed:

in the process -may have received more than it has
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4. Surnrnery of Evetastion Mnﬁ Conclusions and Recommaendations (Try fiot to the @ — "
Agdraes the folowing Rtems: ) : : -

e Purpose of evalustion and methodology used ' o' Principal recommendations.
s Purpese of activity(ies) wvmiaat~d : * Lessonsy lsamed :
|« Findings and conciusions {rsiate to questions) o
sligsion or Othios: Ciate This Sumetry Prepared: Title And Date Of Full Evaluation Report:
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intermittently between December &, 1967 and March 15;'%-_;
was confined mainly to review and study of appropriate

s1ps ané discussions with ineividuals involved in or if
e of the Dpreogram. Thre were no site visits .te
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Evaluation ané Methodology Used:  The External |
Evaluation was conducted to determine the future direction of |
rhe S¥MOU program. : : o

garticipating universities.

XI1: of the Foreign Assistance Act, as amended, has as iese f
overriding purpese to marshal the human and institytional !

e universities, in a more effective |
., in order tc train people and develop
srainirc institutions serving agriculiture '
oping countries. . o B

sve of this partnership 1s the prevention of
rom hunger to pe realized Dby provision of '}
o mobilize university resources and ~f
licarion of science for solving food amd | (-
oblexs in developing countries. o e

cf ke progran are numercus and notable. Several
-~ es-imatec 60% to 70% of expenditures €8$10.06 |

~eq A
ion in total. expencitures compriszed of about half A.I.D. anéd |-

matching funés) nave been spent in support of |

en viewed from this perspective, A.I.D. has |
cyergity funds and services and in the process may .

gni
received more than it has contributed. Jf so, it can be! |
: i woulé pe Sifficulr for A.I.D. to find & more . §
ffestive arrangesent.  With respect to -the

e
here has oeen a rapié build-up of overseas

experience anc expertize In faculties. in one year alone, |

1984-287, 363 opersoms had long and short-term overseas

2SE1gnments.
universities

excellence and specizlization. This develcpment is considered a

Bot, perhaps, the most apparent impact in  the; |-
mas been the Dprogram's suppert for “centers of

Senzl achievemenr of potentially immense value. Less apparent |
are precictable, far-reaching, néuring conseguences  of .

internationalization” 33 curricula and courses.|

o

AD 1330-5 {10-57} Pags 2

& immediately  foreseeable A.1.D.-university |}




SUMM AR Y (Continued)

ohe results of the program are c¢learly eviden® ans substantial. |

As stated previocusly, in 1656-87, there wzre 368 r&gorte&; ?*-'

-

overseas assiunments of various durations, long and short-term, -1}

backstoppeé ané supported by a reported $1.6 million imn PSG |
funds. This achievement becomes even more impressive when the '
numbers are extrapolated for the full period of the program. As
s direct penefit to A.I.D., this striking build-up of ‘overseas.
experience in the universities is certainly progress towacd the
accomplishment of Title XII objectives. ‘While FTE's and VOB's '}
-are c¢liear measures of overseas participation, the numbers. of 1}
faculty and staff invelved, ané the academic -disciplines - and |}
services represented, Ire very useful indicators ref  a ;i
university's base of support, interest, and ‘commitment to L
A.1.0.'s programs. It is apparent that e PSC/SMOU program has |}
enabied agricultursl projects nn éraw in- and @ secure |
participation and heip of diverse university resources in -}
support ©f A.I.D. programs. The evaluation recommendec that the |f
‘prograr be continued, but with consideration ¢iven to making

“seme changes. : R L e

Principie Recommendations:

With regaré to the scepe and direction of the program, it is |
reconmended that consideration Dbe given to revising program
agieerents to (i) reduce the number of subjects_anéfcr.apeas;efpg
‘speciaiizatic; and (2} focus on those topics and areas . of |
curren ané expected future demand DY A.I.D., with special
regaré tc those which are unusual, gunigue or highly specialized,
not generally azvailable, and which regaire'cdntinuing~funﬁin?'tqﬁ
beceme, andfor be sustaineéd as, outstanding centers - of
ex=ellence. Changes in scocpe ané feocus shoulé result in -lower !
program eoscs. Additionally, it 1is recommended  to {1} expand:
rhe 3.T.D.-university relationship %to provide for additional | |-
seryvices to A.I.D., anf (2} revise the PSC entitlement ‘formula |}
to provide weight to progress  towards ‘achievement ~~ef |
insticuriopzl objectives of Title XII. ~The -intent ‘of .'the |
cecommenéations is to  builéd on investments made, gharpen; |-

nroader ané ceepen university relationships with A.I.D. program |
managers in AID/Washington anc NSAID Missions abroad, recognize|
ané rewaré whe importance and relevance of <¢hanges  in the|.
gniversities, and strengthen the rationale and justification for, .}
- the program. : . . ER
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. The Evalusation of the
~information to delermine
Evaluation was complete.
of the ccope of work and
&k new ‘éGirection of tne
- subject areas of concent
- eaxcellence.,  Thi is

ipplemented.  However,

£lexibility te changing
Thus, the areas of
centers which
additional sezvi
e irplemented

eral Beguisition
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8372

concentration will
sre of prcad base ané are of mutual
ces to be provided to AID by :
in the scope of the PSG/SMOU . objectives and’
RBegularions. : e TP S

PSG/SMOU  program provided the _necessary
tne future &irection of the program. — The
e cave:e&_ali_the3questicnS-and c9nce:ns
raised some important issues in determining
program.. The report recommended that the
ration be reduced and focused on ‘centers of
agreed to in principle ' and. will ~be
centers of excelience must ~have some
conditions ané focus. of A.I.D.  programs.
ne reduced, - indentifyving
‘interest, ' The:
the universities will
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Aty 5.

Lesscons Learned:

‘There is nc indicatica in recent vears of annual reviews and |

farward pl an;&nc exercises as provided for in Article III: theze_ﬂ“

i¢ no infication of assistance to provide alternative prt:‘._tg_!:am.-"i

ané proiect opportunities as provided for in Article ¥II: and no
indication that 4.I.D. has been able t6 implement to. anyf;
significant extent the Indefipite Quantity of Contracts. EIQC} o:
A.I1.D. Ewmployment and Interchange FPrograms as set forth. in |
Article VIII. It is possible to conjecture that ha& thesep

provisions been impliepented, the resulls may have been much: nore |
ippressive.  The lack of annual reviews and forward piann;nqarﬁ

looms large as the most  seriocus shorteoming. The. lesson,y
iearned* thisz and similar programs proebably will not. falf:lz
expeciations andé L
sarried ﬁah. Anc tesson learned is to &evelcp and agree on

evaluation criteriz and procedurss during the design nhase ef a_
project or program. :

AID Y350=5 (10=37] P §

tentials, if key implementatxcn plans are not i
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waticn of the Program Support Grant, Single.

Tval
“emcraﬁa;: of Undersianding Egr;c"l ure progran has beer .

carried out in accordance with @ detailed scope of work set

forth in the emabling contract. Some redundancy resulls from L
. close au“erence to the contractual guidelines, but repebit:oﬁ.”'
has redeexing Testures. Despite the limitations cf & ”Desk

?aprzva’"atzaﬂ, - there were no visits to campuses cf
participating universities, a reasonahly accurate and i
relig le estimate could be made of the status and prcspects
of the progran, '

¥

supportive -ooperabzan from the internat:enal

Sureng,
progran ¢ffices cf the universities and the £.I.D. Office a*-
Tesesrer and University Felations enabtled the eveluation t¢ .
=¢ conduczted with ezse gnd conficence. Discrepancies in :
resortes fzte, especially with regaré to FIE*S, arise . rcm
s:iffarencet ir reporiing, interpretziion, wethod of
caiculsiitn gnd, possibly, o errors, noueve the e
c:fferences are net of sufficlent magnituge ..c alrer fincﬁings*ﬁ:ﬁ’
ars soncliusions 4ar of suffzﬁﬂeru consequence to devote T
crzroe santrgat time te smsir resclution. It should De notec .-
ThES wne e?aiua;:sr wae carried out during @ transition e
periss Ln repSriling y.ﬁce:bres with resnﬂbiag gaps in data
ans in selgved receipt of cata. Seve"al tatles were delayed
grs were nobL integrated in the texi; they are presenaed in o
Lhe popendix. RiIs2, gifferences in reporting periods of ;
expercitures compronise the acauracy of comparisons ané
summzries grtemried in several ables. _

~ve gvsiusior's long essociption wisth AJILD. and U.S.
wniversities irn gverseas development ané kis abicing interest
ere gorcern for the susgcess of U.S. :ni"atives, ’ereigr and
sorestic, are refllectes ir :ﬁe evyalugtion and tne :
recomrmernaztions that follow.

Clarence (. Grai i
Fairfax, Virginia
Marer 15, 1958
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. EXECUTIVE SUMMARY

*ne Prograxz Support CGrant, Single Memorancum of - .o
Understanding Agriculture rpSG/SMOU) nas been evaluated and - D
is judged highly satisfactory. The evaluation recommends that |1
the prograc be continued, bul with consideration given to o -~ 1
making changes in scope, direction and implementation. The . .-
changes proposed would: recuce znd limit subject matter |
concentration to existing and needed werld—class;<¢enter§'cfgf;y
excellence and specizlization; expand the quid pro gquo i o T E
. D.-university relationship teo provide for additional . .
services o0 A.I1.D.; and revise the PSG entitlement formula teo. .
crovide welght LCc progress sowards achievement of il

spssssutiona. obiectives of Title XII. The intent of the = i

recozmendetions is to build on investments made, sharpen . o 1

cregrar Socus to concentrale on highly rewarding endeavors, . =
proader and deepen unlversit relztionships with A.I.Do - L] C
pregren managers in AID/Wasningion and USAID Missions abroad, . |.
reccgrise ant rewarc the imporiance ané relevance of changes &

iy che universities, and strengthen-the-rationale;and“ =4_=3._~,-
icgtion for the program. Selected specifics and - '
ignts of the evaluation fellow. ‘ A

vre Offine of Besearcn and University Relatiens (RUR). .
arricipls of the five participating universities - University
® Celorate, University eof Flerida, purdue University, Utab . -
Sszee Lriversity, ané Washingion Statle University « helped = “I
wier identifying and suppiyﬁng'indicaterSjef progress, and. ]
relpel generally with providing cate and,clarifging“dehézlsza
ans issues. - ' _ T e

Lrranzesmenis anc suppert for tne evaluation were made By

Title XIT of The Foreign Assistance Act, as amended, -
ides she avthoricy and context for the PSG/SMOU program.:
Sirgle Memoranfum of Understancing documents follow and = '
ect the objectives and purpeses of ?:tle:KII'éﬂﬁ;thﬁ@},;*;ﬁ_
ey Tor International Development and set forth guiding = I
ions for conducting anc measuring sponsored activities. | .
beern against these objectives, purposes, provisions, . & =
+ies, four years of operation and expenditures of g
willionm %that the prograr ha: been evaluated. . -
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_ The evzluastion covered the 1686-87 annual reports, work
pigrs for 1%8E, and an overall assessment of the PSG/SMOU .
progras. Sonducted irtersittently between December 8, 1687 -
ams Mgrok 15, 1888, it was confined mainly to review and .
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I. EYECUTIVE SUMMARY (Continued)

study of eppropriate A.I.D. files and ¢iscussions with

sipméivicusls invoived in or knowledgesble of the grogram;

-

“here were no site visits o campuses of participating .

- universitlies,

;chievements ¢f the program are numerous and notable.
Severz’ are cited. An estimatec 6C% to ?Qi,of.expenditaresé :
(£7C.0 mizllion in total expencitures comprised of about half
£.7.0. 2nd half University matching funds) have Dbeen spent in
suppor: ¢f on-going and ipmediztely foreseeable A.I.D.- . L

griversity projects. When viewed from this perspective,

£.I.0. n2s leveraged universily funds and services and in the.
process may have regeivel more tharn it has contributed. I

s -zr be coriectured that it would be diffiecult Jor . .
12 fing & mere rewsrding, cost elfectlve arrangement.
spect 10 the universities, there has been a rapid

sr of oversezs experierce and experilse in faculties.
vear alone, 1SB£-E7, 365 persons had long-and short-
- eseignments. Sut, perhnaps, Lhe mESL apparent.
sriversities nas been the prograx's support for’
eilerce and specislization. This development -
2z signal achievement of potentially immense |
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coarent are predictable, far-reaching, - , .
serces cf "interrationslizaticn” of curricula
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crincipal shortfells of the program may be

zrpd, Tre fzilure of £.I.0. to implement key :
ors of whe SMOU's appears to be directly related to

:~re of the urniversities to achieve targeted, regular

e FTE's. Had A.I.D. carried out provisions providing

ruzl reviews, forwerd planning and help to the L
isies irm pchieving piedged FTE's, the results meay rave -
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caleutesion of annual payments of the PSG/SMOU is on the
vasic of vo.ume of business and overseas FILE's of regular: .
uriversity empioyees. Tne formulaz provides an excellent

messyre of university participation in overseas A.I.D.

assignients, but it discounts completely performance and |
progress owaré schievement of Title XII institutional -
coiectives and purposes. Given 1he prograx's gquid pro quo
iprentions, A.T.D. and the universities may wish to consider
2 PSG/RMOU entitliement forpula which provides weight fer all




. EXECUTIVE SUMMARY {(Continued)

‘obieutives and purposes. Suggesied is an adeptation of a i -

private erverp ise “re»a;ner feer concept which cﬁuld'previde;ff

for a base flat amount plus p""‘icipat aﬁ~¢ntentzve increases

up to an agreec ceiling. Linked to such a change would be 2

reguirezent for the universities to provide szpecified kinds

of services to A.I.D. - up to 2 ceiling - ir the areas of

gﬁé*r subject matier concentration at no cost other than
ravel and per ﬁiem,

Witk regard to the scope and Zirecsion of the pkegra@,"
s recommendec that consideration be given to revising
CErat agreement ¢ {1} reduce the numbe? of subjects
& .

s %
_ .
ear.**eat cf speciel
€ =

izaticn and (2} focus on those vcﬁ‘bs

nd expecled fh;ure depand . bY A.I.Duv.:

p -a, *egar +¢ those whieh are ungsual, unigue. or .

pec.ﬁ;.ze rnot generally availatle and which . resulre

-55 H z.ng tc become and/cr be sustained as : :

Cing certers of excellence. Changes in. scope and ’ocus
ssult ir lower pregran gosts. .
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The eveluation report
ories made avagilatle, the
resents aﬁﬁ izscszses fir
commengati

. det a‘l the amounts c*
their results. ?t S
oncludes with a set of

(2 3 4 MR §




e = ERA = [ &) SR T -
- R o a L& 5
S _ B 8 0 0 O )
SR i _ L R £
Sl fad Cad G s W .
N 1 : e BEVy IO+ LT ¢ |
Lol B S o L R yi oo Py oD . O
> [T AT : L L ™ ™ B B
Ul L) CAURE AV S L A T . B TR T | s L] @
oo £ W O W W W A Wi »] £
4 L3 D oy O W : (=]
B c PR TET c N C o e i S o 1]
o - I G . . 1 T o :
e L9 L [+ — - - - ' . . oy B
o =G . T TR+ T S o 1 ) -~ e & O
fow O 7] R VIR |V I - A A i iy - :
) L -4 ] ¥ . (4] (] vl “r
. k= o YRR PR Y TR S ' 5] et A ©
| ] 2 o W o 09 R i, @ et (7]
af) [ w w U A ks q4 0 DR V) - £ ] e
ol 4 Lo ~ & 0 o+ [£] . 43 b o w
L et o O [+ S S a e w. o - Fed
e Lk H & O v i w 2 a3 &
- v o) i £ : Lo I O ) s M_Z H3 ]
e 13 Wy = ) i 2 T - 15 @ L.
fl el nd I ks 43 ) [+
nla 0 W vi £ © £3 W
ar s =5 e _ (SRS @ i O ¥
[ e ] (P 4 H ot A5 LY &5
) [ & 1 - i oy V) Fy) s ]
{24 {1y S -t i B 0 -t @ ¢y £ \
oo i ) (9] 43 ) . | 1} e G s
by i -} wd B TR Ry bt ¥ vi 't @
W a ) 43 ti Vi ) s i My s ) 1] 7] * 0
o T 3 £ . b @ Y- ] L % v -, L4 o
4 £y - 0, © i q L v e wd @ (4 b | - g 53
i ug | a ] o a1 b £ H w 3 [+ »3
gy e » vy a2 o 1. 1] e’} G Q [ wq L ke L3} s
e 3 £ 1IN [ \ | [#] ™ . : . wi [N U ; ki . £ at e
a0 [ 43 (& e e & 7] 43 ] K £ ¥ £
[ .3 | ™ et i 4 - IS ] u @« {4 (] qs < A3 N Vi
L W.u G ks ] @ #1 ad (11} ¥ [T} s £3, e e [ %] | PR
I & . © s @ NS N T B 43 et "t * @ R S CTR T
: [ ] [S A1) £ ot 1] O [+ 1] jov | ) ¥ ] I A p ¥ iy 0 ® i e ) - 9
B fa) 49 o JE R ad 33 oY i s 7] Lo , bk ek ek
0. ST B SR || RS '/ - @ Lo L ) . s B | i £ 0
IR Y [ 2 o -~ 4 {5 < 0 ks : Lo ad 6y A F b [
W . 13 4 0O £ +4 i § 1] i 3 ;] 1 11
w &3 1 s | a0 T 4} vi B [T RS | L Vi 1Y 3 & b £ 42
R ¢} e O [#] 14V ] B [\1) £ dt 1 [ [§) R £ [ 4] ™ [+ [ ]
Ty W b 1] w o U . 1] o 4 @ £ @ et @ , «$ K,
(] Yy o be T ] o TR ¢ - €4 &i A £y . - [ R ) q LT
: LU, = o L5 9] R E— b M ¢y [ I R} wih 4k [+ TR §t 4}
U S SR VAR " S VU « B O« B .. . & . L N > N N
B PR [« ¥ L+ RN 1Y t) ow S + PO po: - (3] g - TR M [ M 1 I )

&

=
E.
s

e,

-

-
z.

T

:




L S T

Y
5

300

(W)
[
(34

To

L)

e -

T
bt |

203

43
o
0

=3
[{Y

26¢

o o

L%
(3R]

L
[

..e:. ’

A T S 2 - -

P

Cea

R LA ]

L%
D
LAY

o
(7]
e

1
«

by

]
v

B11 -

-_
LR E

287

261

Ll

Y

AY

ING GRANT CARRYOVER OF $126,000 =

kI

=
i

5 STREKGTE

¥ -

CRE
-

S KO

R

Do

mE o ————— 1 e
LUDE A ETEERCT

-
et g

'CARRYOVER OF $93,000 = _.

o -
-

ZKG GRANT

]

HE}

%

-
-
-

‘]

e

)

—
1
Ll

KING GRANT CARBYOVER OF $50,000 =~ |

RGTHE

EE

INCLUDE & S

ES KOT

B0




' TES SAHEM OF DOLLARS BY YEERS
UNIV :

}9B3-84  1584-85 1585-86  1986-87 rbssns- A

csv ez 326 320 287 1,155 289 |

t)/vﬁ
."
b ]
|
s ]
N
=}
wrl
-
n

2ok _'58&"'§ fﬁf g

'y

T see - z26 282 262 8ok 22k

¢
L&
v
Ny
-
“\
4\ ]
lb
S B
Lad
(¥ X
Ll
[A)]
wn
F =

i59$3  j 2§5ﬂ'f”

wSU 281 tes . 268 - Tss 288 |

—price 662z 1,202 1,238 1,285 &,35T

Nw
=2y
[ L))
x
3
("]
N
el
h
o
o
I
)
n
i
(4]
n)
]
0

Seurce: Annusi Reports of the universities - d 2
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' Noves: Expencitures are reported by Years to-make

comparisons, but actual expenditure periods mav o
giffer necause of differing fiscal vears anc dates :
Progrems were initisted. s

168687 expenditures may be estimates.
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DESK TOP EVALUATIDN CF TEE PROGRAM SUP?QR?.Gﬁﬁfo. .
SIKGLE MEMORARTUM OF UNDE RS*AHEI&G AGRICULTURE :

III. PUEPOSE AKD METHODOLOGY

Tk Single Mesmorandun of Understanding is in its faur
p*egra }ear ané reguires & desk top evaluation. This -
evaluation will help A.I.D. determine the future direction of
the pﬂogram more specificallyvy. The evs -uauicn uil* prav‘de '
rhe fellowing informetion.
and recommendaiions useful Lo deciding the
fen of the 3MOU progranm. : : .

¢ & report on the SMSU evzlustion provided to the Regional

¢ Feefzacy to the universities through the BIFAD beoard
: i o ¥ - YRS 3 . :
reeting ard regicngl workgrcps.” : :
E. ?eznsﬁe-agy

r 41 2ui
file gz a asa,u t aniversitv records and reconcil
giffererces where possible, '

ecure © CONSEnsus &5 to appropriate *nﬁ‘cazcrs and

£ Secu
mezsures Tor assess£n~ the PSG/SMOU fgriculture. In this
comnenticr, or Jsruary 7, 1988, & meeting was held in SA 18
wilth re;resgpva ives ¢f the PSuKSPUS pyniversities, S&T P
Zesezrer and Umiversity Felztions and BIFAD. Participants i .
gre giver in A;tac:ment.ﬁ. Agreemeﬁt on appropriate co
ingicators gs shown ir Attachmeut A WaEs reached, and each
uriversity *ep*ese:*at;ve agreed to provide a report
faiigwirg he formzt of Attachment A. The repeorts of the
griversities are s*ver in éttachmen»s g, ¢, D, E, and F.

3. Secure historical and current information, views an&
ressions of former and present £.I.D., EIFAD and - '
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As sig%ed ang providec by Gary W. Bi toner, 3 & T Office of
Resesrern ant Up »iyersity Relstions. -

on froz AID files. Cheek

werq*za efficiels with regard to the PSG/SMOU Agricalture_ffu
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THE PROGEAM SUPPORT GRANT-
UNDEESTARDING AGRICULTURE
IV. FINDIKGS

of Annuzl Eeport

s and wWork ?lams?fér-
the Impact : _

,&‘sraﬂt Sazae ﬁzzxexsﬁsx ({C8Y}

ﬁ*es ef funds by oliectives 1585-&? and 1988-
Isgaticns anc Expenaitures

A.I.D. and CSU
*here is a
proepesed total expenditures for ¥&88
&ﬁc, 2 decrease c‘ $1:8,80C or
cue tc recduction of §&4¢ &ﬁﬁ in
ton ef $100, 400 in CSU funas&
SE6.ET7 and T:S for 1688 -« have. beer-
-gc*ng an¢ Immediately Foreseealle

The arcunt Tor Core Facullty rises from S??,GQQ
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ar imerezte of E1%  Thers were~

iversity matening funds, as reported,
g€

%
pur;cses.
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?“: Q:} ‘52‘: QQSR 8?; 5%,322 Qﬁ"ﬂ ﬁ!‘f
Qb;ﬁgﬁva to LSY ~- Table 1. In |
fror 3 previgus S rens&heﬁing Grant

ity of furds by $126,000. R.ILD.

or the period 1%83-%4 .n,ausr were $1,1E85, OQG

inZicas

ors to SMOU Qbiectiweéji
Inzisakscs

Yolume af ﬂus%ngss has' averasec :
$45,168 million 1583 thru 1587 and
Aemg-verz FTE's averaged 26.3 for
the S53me perios.

L84 faeuly:
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PG/ EMOT suppart tc &%
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TABLE %
UNIV | R
S BY Q~JE»;§?ES ?Qﬁéwﬁf AND PROPOSED 1988 ?_

1000*S OF DOLLAES

COLOBADD STATE ERSITY

EXPERDITURES PROPOSED BUDGET
1386-87 REPORT 1988 WORKPLAN  CHABGE
CEIECTIVES £I2  UKIV TOTAL AID  UNIV  TOTAL 1688
O5-50IRG & a
IMMET FCEEe o
SEEAELE - - f - B
BCTIVITIES  223.§¢ 3MT.T 546 175 185 370 «32
ANTIsIEaTED  af.r 36,t B2t I B
Freiicy 1T.E k6 22t 20 20 BG #81
TOTALS £87.5 35B.c  EBE.E 238 258 896 =23
 SOUECEe FOUPTE ANNUAL BEPQPT 1486-1987, COLORADO STATE
UKIVERSITY, SEPTEMEEE 1587 |
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overseas azssignments with S
esSU/&.1.0. prajects '

an average of 17 persons/yr .
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hazx kad & presence in the Ministry

sipee T87E; PSG/SMOU funds used for
support of faculty anmg students
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2. Beview ©f Annusl Feports for 158¢-87, Work Flans for 1988
ang Indicators of Impact QCnntinaedI ' ;

Te f{fﬂ:iﬁ'g:g;-i&‘g 'Q. g-ﬁ& §§ QWEI

z. Uses of Funds by Obiectives 1*85-8? and ¥@&3* |
Chiigations anc Expeﬁﬁ‘tures

wable 6§ gives the uses of A.I.D. funds in 1686-87
and propesed uses in 1987-88. Expenditures pianned for gga?u_

8% are prejected te . be $351,800, an increase of $137,100 or

£71% over the $208,300 spent in 16856-87. Fracticslly all of
£.2.0. funds 4n ?§85-8? were uﬁed for On-going (53%); ’
Immesiztely Foreseesile (13%) and Anticipated {33%)
sesivities., Fo ‘ﬁé“ 98, shere are changes in the use of .
£.2.D. Funts: -g e rg (LE%Y, Immeziztely Foresecable Egﬁit,
*f‘*-*ﬂzze‘_f . Sore Facu :tv (12%, Administrative SQrvice5'
£%). “he Uriversisy of Fleorida reparteé
ing Funds and their vses Irp Lhe 1686=-8T7
il %er it was ns' ;35515¢¢ to rclate tne
4 i@-tﬁs ,ﬁﬂmzt in Tabnle £,

o

cring f&nas, as reparte&,:-*"

bomat
e secompl sn&eru of the

5.7.0. funde for the PSG/SMOU h
e amountez to 37,027, 200 through FY -

res of University Matching -3nés
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£2% of novel @
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=, Felzticr of Selectec Incicators te SMOU Objectives

Tazles 7 and £ attempt to relate the University of
Flerics's varticipation in A.I.D. sstivities a5 ipdicated Dy

.%ﬂ,gﬁg of Busiress, FIE's and Numbers of fsculty/steaff te

subiegs maitter conceniration a3 stat wed in the SMCOU.  The
aﬁb’@‘ resers Lhe counsiry or ares of act@wzty, Also : S
GLLeTZLES 15 Dreskout Q! FTE's By regulsr university and nar-f
reg”*3* emzlicyees &5 giver in the Annusl Feg@r& for 1§8&-8?.:

Tre t3tles show that the University ef Florida's :7 U

s Umiversity funcs were §1,481,000 -
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1000 &
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‘AID PROJECTS
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RESZARCHE AND ECUADOE L2€ 2.u2 13
EYTERSIOK FSSE/USA 1,810 L
EUMID TEOPICAL ZIMBASWE 16: 1.13 ¥
FOOD & LIVESTOCR PEARLUT CESE L i
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RECOME DKa ic L
TECPICAL PLAKT o
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| | AKD }
SUEJECT MATTER CONCENTRATION 1986

= | SUBJECT MATTER . STAFF/FACULTY ON AID PROJECTS
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& W de o W et vk—_u
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# 20 s me W o e ® . i
IRETITUTION CAMERCON 13.60 1S .77 % 1Lk.37 24
- - * " 3 H
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USEID/CITD/IFE HEY .00 i . 1.00
- Al t . ’ -
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o . Lt L .
FTE PLEDGE SMOU 15,00 |
REG EMPLOYEE FTE'S 7.5¢ (39%) 1.23 (61%) 8.8(41%5)

OYEE FTE'S  11.73 (61%) 0.60 (39%) 12.5(59%)
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. Evslustion of
188

Pian for

20

Ingicekors (Cont)

¢ Development of z "Center of : =
Zxcellence?® in humid tropical agri-
culture with spem;al regard te:
-Integrated pest management
~Agroforestry
~Farming Systenms Researchfﬁxtenszon
~Women in Development
-0Other areas being developed.
-sustainable agricutural
systems for humid tropics
—tropical animal medicine
-specigiized Lr az ng courses

"o In 4687, six proposzls presented; tue

awarded. Considerable activity and
commitment involved in preparation
of p+oposals. :

¢ PSG/SKOU funds used to develop
yeoung faculiy/staff.

¢ PSG/SMOU funds helped %o develop
1PN, FSE/E, kgroforestry and WID
rosram- with an LDC/humid trop*cs
orientation.

the 1C86-87 Annual Report andiwcfk

sctivities conducted curing 1986-87 and planned fonm

3
and supporti
G/SMCU-Agriculicure,

reported, are 1ud§ez satzsfaczory and consistert
ve cf the cobjectives anﬁ purposes ef the u?_u_

Continued fundirg of the UF PSG/SMOU is recommenaed.'
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£. Review of Annual Reports for 1986-87, Work Flans for 188t
‘ané Indicators cof Impact (Continued) DR R

3. Purdee Upizersiiz (PU)

2. Uses of Funds by Objectives 1985-87 and 1988;_
Obtligations and Expenditures '

~ Table ¢ presents tie use of A.I.D. and Purdue
University funds in 1986-87 and proposed for 1987-88. 4s .

proiected, there will be a2 decrease in_spending'af~$i&6,1aﬁ, e

the difference bdetween $588,400 and $522,300. This sherp &
reduction - 28% - is due to z decrease of $105,600 in &.I.D.

. funds ané 570,700 inm Purdue University matching funds. Most

of the funcs == 80% irn 1986-87 and T8% in 1978-B8 =« were or
¥ill be wysed for em-going activities., No funds were used for
Core Fzeulty in either 19¢86-87 or 1¢87-88. Expendituress for
Administrative Service~ are budgetecd to be about the same in =
Both vears, $TE,S0C vs £78,L0C. . g S

t

For the pericc of the PSG/SMOU, $99%,000 in A.I.D. funds
nave beer obligsted to Purdue University == Table 1. The ..~
University reporis expend

)

ive icures of $894,000 ¢f A.I.D. funcs
for the period 1683-8L through 1986-87 ~- Table 2. . - o
Eypenditures of university matching funds for the same period ~['
amourted o £1,0556,000; thus, total expenditures for the .. .+ . -
serisd were $1,250,000 -~ Takbles 2 .and 4. = S
. B.I.D. ang university matching funds; as reported, have |
beer vsed zppropriztely for the accomplishment cf the Purdue: - -
Urniversity PSG/SMGU's cbjectives anc purposes. SRR

». EBelzticn of Selected Indicators to SMOU Objectives c

1?85055. . ’ ' . o ’ Po

Tabies 1L 2nd 11 show that Purdue University's
carticipation ir A.I.D. projects 1ir 1985-86 was closely -
relztes te the Urniversity's arezs of concentration stated in
the SMOU. Volusme of business for the period was $3,586,700
and irvelved 315.77 FIE's of which 11,48 were long-term and
£,25 were shori-term. Of the leng~term FIE's, 37% were L
regulzr expliovees; BT7% of the shorte-term FTE's were regular
uriversity enployees. _ : : L

Tne Yolume of business dats revealed no special regional || -

or arez conceniration~specialization. Purdue's activities

were wideiy distributed -- Middle East, East and West Afrieca, |

Southern Europe anc the (azribbean.
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$ OF FUNDS BY QOBEJECTIVES Iﬂﬁé-ﬁf ARD 1&3g-88

1ot

E UKIVERSITY

S OF DOLLAES

O
]

E

ECTIVES

™
Ul

T

w.ﬁ

1686~87 REPORT

EXPERDITURES

PROFOSED BUD .ET

1687-B5 WORKPLAK % | .

ARID UKIV TOTAL AID UKIV TOTAL CHARGE
CTIVITIE ?
OR-GOING 23z.0 238.0 BTC.C 181.9  178.0 329.¢ -3C :
IMMEDIZTELY | .
TCRESITAELE ~ ¢ g o 0 d 0
AKTZCIPZTED  20.2 23,5 235 5.5 8.5 1E.C  -6F
cosg | o
FalULTY c 6 ¢ o ¢ 0 @
ATV _ _ ; E
SIPVICES 25,0 &5, T4,§ 0 2§.0 bg.n T, 5
TOTALE  2%2.0 306.6 S586.L  186.L 235.% k22.3 =28
SCUFCE: FOURTH ANNUAL PERFORMANCE REPCET, 'PURDUE UNIVERSITY
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TABLE ?G

PU

o

BDUE UNIVERSITY

| ?: ATION OF SELECTED xn:cs*azs TC SMOU OBJECTIVES 1955—8& {

' R - PERSORS OF |
SUSJECT MATTEE ' YOLUME OF  AID PROJECTS |
CONCERTEATION PLACE BUSINESS LONGTERM
AS STATED IN MOU 1000'S ¢ = FTE'S NO

PLAKT GENETICS, RID/USA G.0
IVPEOVEMENRT AND 8 '
PRODUCTION, IKCL SEMI-AEID :
PEST MOMT & TROFICS £3&.0 _
STCRASE,EANDLING | o | R IURNEPRR it
CF :SRON, HORT & KIGEE ©1838.1 6.21 & I
FORESTEY CROPS : - ' SR
= SEMI-ARID
TEORICS 111.5
FAENC KS S ST:FQ
a5 ??ssas'zaa BUREINA- : T
ECOROMICS FASC 208.7 1.67 3 .

peime m - »* - -
?b D e i PQ...LC‘._..;

AGE MODERKIZATION _ - By
BURL DEVELOPMENT — MOROCCO - 7¢.7 - 0.83 1
& INT'L THADE o PRI

——— - F . g -
TEQPICAL & EUB-
- - . -y
TROPICAL S0ILE &

- - » g - . gy W g
LTRER KiT ?:‘.Suaﬁ.‘-’.w:ﬁ

K RU Ton . - SRR
ALTE EGYPT | 277.6 - 1.0 10

ALTERNATE SOURCES
OF ENZRGY & . L o
EKZEGY POLICIES DOM REP 116.1 - 1.0 v

. . ---m-w#uupmw---nmud—ﬁ—-a-.f-: i S em——
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TABLE 11
PURDUE UNIVERSITY
FrEtS/KUMBEES OF PEBSONS 08 AEID PREOJECTS LONG AND SHORT “EEE

EKD
SUBJECT MATTES CONCENTRATION 1085-86

UBJECT MATTER S?zr?f?gcwarf Ok &IB PROJECTS
CONCENTEATION PLACE  LONG TERM  SHORT TERM TOTAL

AS STETED IN MOU FTE'S Ko FTE'S B0 FIE'S KO |

PLANT GENETICS,  SEMI-RPID | L
INPEOVENERT AKS TROFICS 1.55 18 5 e

?*ﬁ*:St:Wa, INCL . :
,rﬁiasz, TRAKDLING '
OF ioR0N, HOBT & ;
FORDSTEY CROBE E

AF¥ING SYSITIME %

AZW MEVE NS ;

GF PESIUCTION EUBEING- :

Cotel s el F450 1 BT 2 .87 3
BUBLIC POLILIES |
AGE MIDTENILATION, ‘.

O BUERL DEYILOBMENT PLEUICD £.%3 1 C.83 1
& IKT*L TEADE -

BLFTCAL & SUB-

BOFTCAL SCILES &

THEEZE KAT BESOURLES

€3 +R ol

|

L
4
Lol i

i3
9
W
L34
£y
#ag
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s |

e O
3

1.08 1 G.12 1 tE 2
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| ERERGY POLICIES
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STAFF/EACULTY ON AID PROJECTS
SHOET TERM
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£ the Impact ¢f the Purdue University

) 2 a4 b,me,
Jugpes impsel of the PSG/SMOU. Eighlights of the report are
'sam&zri:eé Dl ez ' :
Salesiiigs »DEeSBLOLS
Srrengiuenes ¢ The FSG/SMOU has enatled Purdue o
Ppseserari s crovide sirong researchk support for
witn AL wnc s gr =/¥illet and Besn/Cowped
Fezoongive r Yver thne five-year per-ec cf the
Yriversisy 8%, Furdue siaff and faculty L
Berources crefpares and sudbtitted 31 ;rapasais'-
whier were met Tumded. Witk stromg
Ga;yﬁfu ef its faculty, Purcue has |
ipvester hepvily in preparing ;
FroRSRELS L0 uncertake Its prajehts
gtread, Tne PEG/SMOU has &nnb:e@ '
Furgue Lo parswe gng sustalin its.
supsors compitzent te ALIWD.
prograns. Tne urniversity is capaﬁ-e.
ang willing to coulle its Velume s.
_ :uzireas wWith A.2.D.
BEumar
Fesgurse
ol 3 S et .o _

LEnLLu3Ee ¢ Frox 1583/85 - (GEE/8T, PSG/SMOU
funcz suppersed 80 person years c'
larguage ura_abag. ;

e L0007 copies of Purdue*s Field E
Slossary of &griaatture Terms (in .
Frex cr and English) have been sold.
o Special video tapes in ?rencg
Tresy a&: gnd so.d. :
- Gratuste e U.%, students: 32 persorn vears/ 20
Stuterts ingivigduals. L S -
o Foreigrn studertis: 131 longeterm and
8L shorieters. : S
Interngticssl o Twe 1¢ Three Purdue faculiy per
Belstionsrizs '

yesr placed or EsIignmenis with
gversess wissions. : :

¢, prepared by Pordue University, details the
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Lhlesrizes (Cami) -ﬁﬁkﬁﬁdﬁt& (Cent)

Buzars Bescurce ¢ Serinar series each year at ?ﬁr&ue

Bevelopment on irternstional éevelapment tcﬁi&s
- : and issues. .

rengt ened
Instisotions

Lo ' ¢ EMERAPA, Brazil -« national
' sgricuitural research inst ituticn

¢ IKBAN, Kiger -- the national
ggriculitursl institution SR
Minfstry of hgriculture, Morocce | - -
Suzzr anc¢ Niger - degariments and

agercies respersible for serghuz

breeszing apc ipprovement. 3

(4 ¢ ]

e ¢ Thnrough she ?SG/SFQ” gromoeted and/lor
retey _ sekRisved: _ _ R
' ' —tenured 'acw ty witr major
international development
respensitilities :

»&uyercis: plinary research and
training programs re: ino aect pe&:ﬁ
ef Eegumes

-ﬁsrs*ore Lry researeh 35& train*ﬁg

= Furdue anc in tre aaminacan ‘

Rap iblie =
~zdgiciongl finm ‘nternatﬁana.

@sriauﬁz 8l éewelaameﬁt .

BCka Y ' ¢ ?ﬁgﬁﬁﬁﬂﬁ funss uEed Lo snppc*t :
nured faoulty invelved in A.I1.D.~
s&;narze& irverrationzl sorghum.
Programs _

tere

Umiversity - - r@@earch on sarsbum and coupes
Feeus on o ia*rewe&en with speeial ’ecas an
LDL Problens ' LIT cirsumstances
' & ?egeawan collaborgtion with inter-
_ﬁﬁ th* asr;¢ﬁ1;ﬁra; research
' reer CIAT ané IITA

C £. Exalusiien of the 1586-87 Annual Eep@rt and Work
Bisr for 15EE s S

setivities censuciec furing 168 -&” and ggaﬁneé far

, a5 reporiesd, are jusges sti as;¢vy ang comsistent
and surpertive ef the objest 2Ves g&nd purpeses ef the . *I_;*Q
gue Uriwersity PSC/SMOU ~GErieuitire, Agzinst & pledge. @“ L
@@f&@guyeﬁv5 of §r@'eas;ﬁﬁﬁi services vy *long %crg AR

‘ﬁ B oen




racult ty and staff assignments a:raaA " “urdue yravided & k
FTEYs or Z8% of Lhe pledge in T§&5~Eé There {s no
ingienticon of gssistance by A.I.D. to Purdue in achﬁewﬁng the
riedge. ' '

Coptinued funding of Lhe ?rr&ue Ln.wer&*t& PSGiS?@% is
recomreniel.
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L. Beview of Annual Feports ’nr 1585~u;, %c*k Pians f@r 1QS&
and Irdicsters of Impeet (Continued)

&, Utam Etate University

z. Uses of Funds by Objectives 1886 and 1987-88;
JtZigpatiens and Zxpendiilures :

Kote: This eva-uati@n wazs carried out during a
series of tramsition in reporiing g-aceﬁzres, including
revisien of reporting format and reporting period. The
sigmalz were somewngt confusing with the result that certaim
ﬁééﬂéﬁ inforeation was not available whern this section was

e,a*e‘ See Lppentdix © for data on the uses of funds Dy

L B 5 i
‘gﬂr uvgwé u»»“‘@"ﬁit‘f.

re ef £.7.0. funds Lo USL for the periocd

_ Cemligatior
FY B3 trroughs Fy 87 totales $1,321,000 ax showr in Table 1.
Expercicyures of AI.D., USL, anc A... pius USU funds @ur*ng '
whe perist were £3,0%8,000, t?,dzé CCC anmd 52,554,000, B
respectively, as shown in Tetleg &, 3, ancd &, As reperued,.a
1he furss ngve 2eer used satisfactorily for une purpeses of |
te PEC/EWIL prograv. ' '
n, Pelpgriorn of Selectes Incdicators Lo S%QV Q&i&atzvea
Tazies 1Z gns 3, whiceh provi de cata for FY BT, shc&.
3 nigh relplicnsniyp belseer staled objectives/areas of
subiect maLiler concentraiion and USU's participation in =
B.I.0."8 progravs 83 indicated DY vc,ume of buziness, FTE*& o
no nporers of faculty imveolvec. LElts speci.lzzs iop and |

experiise Iir *r*'gsaﬁcv 5 Heer‘ngp wELEr resources . :
ranagezent, aris lang ag' leure/livestock, and insa;tut*om;_

C puilging zre reflected c-ear y ir the nature and location of

cortrzess received. Toug: FTE's came wo 28.22 anc *nvc;ved
T1% perserns ~ &2 oulsLanding achlevement!

T, §§,&£ ced Ingizarors of the Impast of tac Usy
SIGMOU-Agricy ;ure

trachment F, prepared by UBL, yrezents in ceta*i

tre impacy of the prograv. Bighlights are summarized below zn
cutline forx: !
Shiesiiyes | aRGl5RLIR

Stirengirened © V22's have ;rcrea&ef 5tea§i1¥:.

168152 » 5?,¢f m:i:*@rfy* average
1884=87 - 32,50 millien/yr :verase
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UTAE STATE

 RELATION CF SELECTED INDICAT

Ry

12
UKIVERSITY

CRS TO SMOU

OBJECTIVES FY 1687

PLRCE

VOLUME
cF

BUSINESS

100C*'S §

PERSONS. ON .
AID PROJECTS

LONG TERM

FTE'S 'NO .

.
RV ELCPWIR

Xt ek W i

IRFICATION EXRG -
AND WATER BEANGLADESH
RESCUBCES ECUADROE

EL SALVELOF

INDIA

FAKISTEAK
SOMALIA
wCELDWIDE &
CORTRACT
EEID LAND BRAIIL
ACPICULTURE DOM EEF
& LINZETOLE ECULDCE
JOEDAN
MCRGLCO
EUMAN NUTRITICN

TEAIKING RAD DOM EXF
~NEITITUTICN ZCYPT
BUILDING TN IRDIA
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E-_&
. 9\".}:5
2085
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1.00
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1.13

5.00
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£, 136.0

T R

FTE ¥OU PLEDGE
REG EMPLOYEE FTE'S
KON-REG EMPLOYEE FTE'S

e

o
v
Gl

(A4}

L4

tre
A
o

UTAE STATE UNIV, 11/5 ~ 11/6/87

.00 0
12.75 (728)
5.0k (28%)
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Dlegiiyes | ipgigalors P
Strengthened ¢ FTE averages for the 5 yrs 1983-8? g
#art

nership g USt - 18.6
o Ken-USU ~ 15.0
total 33.5

Human Resource g PEG funds hcve supporied: ; SRS
Development -project assistance inbernshlps. -3

-overseas short courses: 4
~graduate students: § _
-experiential travel: 5

~language training: ¢
; -speciagl courses:7
| Sirengiherned . © P3G funds helped USU tc increase'level -
. LDC ans kRind of support tec long erm A.I. D.
i ~nstitvtions . canbracb5°
? o -Xepal Irst of Rgr & Anmmal Science
» ' : : ~Somaiia Farm Syster & Ext 1981u8? .
A : ' -Egvpt Mejor Cereals Imprav '1980=-86 1. -
i ~Domirican Repub?lc Tech Services furﬂ;;
5 On-Farm Water Mgmti aCSL-SB SRR SORER
; -Mgroece Dept of Range 5czence
: 198585
| -Ecuader Sheep & Dairy Herd Assoc :
: Improvement (private sector) 1985- -
| . Eesponsive ¢ The response of the USU's College of - o0
i E 5ﬁ4ve*s:ty Engineering to A.I.D.'s neeéds during ° o
{ Resgurces the pericd of PSG/SM Qﬁ_has;been., s
i ' striking as shown by the'*ncrnase“in-?
L : VOB of that college: $1. &1.35, .0
| _ _ £1.9¢ and $2.48 mzllions for 183, ’8ﬁn,“”
j _ *85 and *86, respectively. LR T
; : ' ¢ USU' recent proposal responses tc HFQ‘Sﬂ‘Z !
and results/status: b
- : -successful: &
P ~unsuecesful: 1
i : ' -pending: §
; -planned: 2
| . Lore Faculty B %s reore faculiy™ designations,“butﬂHSQ;H*ﬂv-

; "poliecy is that each dept should seek

- - ways Lo extend traditional research, . ___,_
a ' ' S teaching and extension activities into

- o : the irternational arensa. i

| o More than 100 faculty and staff have.ﬁ

! - hag¢ long~term overseas assignments. .
b . ¢ PSG/SMOU funds nave provided overseas
R ' : exposure to young, promising faculty.. -
| .
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-"Qb...ﬁuag | o Incicators

 JB-iErSluV Focus o Usy partxelpaulon in 1n»ernatloaal :
Inaerﬁagzenal ' . ~activities and programs has been lon35 :
"Aetivities 2né continuous. Until recent years it -

has been on an informal basis, but in .
1881-82 a formal policy was adopted.: .
The result has been a dramatic 1ncrease
in 1nternatzonal act1v1ty and . VOB.

ﬁ.__fvaluaulcn of the 1986-87 Annua¢ Report and Work¥ 
Plan for 1988 ]

The Annaa; Eeport for 1886-87 and Work Flan for
1988 for USU were not available because cf the mix-up in
reporting periocd and the transition tc 2 revised reporting
form. InCicators which were available - VOB, FIE ana-uhe R
- spetizl report on impact - support the 1n»e*zr 0nclaszop,§'
-pencing receipt of reguired reperts, that the program is
sztisfactory znd udged eligitle for continued funding._




HEL PREOFSNMOUTEs objecid

35

k. Review of Annual Report for 1985—85, work ?1ans for 1388

Ivc,cabors cf Impact ECant‘nued}

s. iﬁE&iﬂEﬁﬁﬁ Siziz ﬁu;ﬂﬁk.&&k

a. Uses of Funds by Ghsecuﬁves 1@%5,5? and ?98?—38~
eh‘xgauxens and Expent: tures

Table 14 presents the uses nf A.L.T. funds in

¥¢8§~85'aﬁé proposed for TG8E. Total expeﬁﬁ*tures for the

two periods are: $562,000 in 19B6-87 and 699,000 proposed for =
1688, In addition %o »h*s increase in expe*ten expenditures,
there are severazl projected shifts in the use of funds. Fcr

_iﬁa6~8g, 57% of funds availzble were used for on-going

vivities vs £7% proposed in 1988; 22% for Core faculty ve -
‘ﬁi_prapese .he crther categeries of uses are: abaut the
same. ?ables 2 gnd = show %ashington State’s matching

expenditures for the period totaled $836,000 against $THA, QQU "_ 

expencitures of A.I.0, funds. WSU' ,ma»ch.n& expenditures
were 6% of the $1,650,000 in totel expenditures.

iversity matching funds, as reperted, -
iztely for the accom;lishment of %hea
ves and puUrposes. !

FE— : n
L.Z.D. and un

tave boen uSel appropr

. Pelztion of Selected Indicators to suou ijective& :

: matles 15 and 1€ show She relationship between
volume oF b”siress, slzce of business, FTE's and numbers. af
fzoulsy invelved and subliect matier areas of concentration

T

For tre period 7/1/86 anc £/3C/27. The tables show that WSU's |

pariicipsiion in A.-.ﬁ. projects covers a2 wide range of
‘suriect meiter asreszs; however, there is indication ef
concenstration of actz*‘ty er zgricultural production systems
ir arid arn ¢ seri-ari€ regions. ¥SU's FTE pledge for the :
pericsd was 1%, FTE's provided came tc 13.2 longeterm and 5.2

srorLetern for & Letel of 18,8, Fifty-iwe (52} perscns were . o

imyoived.

Aotiviiies conducted during 158€-87 and pzanﬁed £ér:f

.§§88 a5 repcreed, sre judged satisfactory and are ¢ansistgnt e

with and sap?s-iive of objectives and purposes of the wsv
PEG/SMCY, _ .
2. Selected Indizaters of the Impact of the'RSU__
PSG/RMOU S - K

ttachment [ presenis a statement prepared by HSUL .
on Lkbe impacst of zhe Wﬁ& PSG/S¥MOL. Suwma*y extracts ’rom T
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- TABLE 154

' WASHINGTON STATE UNIVERSITY =

USES OF FUNDS BY OBJECTIVES
1000'S OF DOLLARS

| EXPENDITURES PROPOSED BUDGET 1888 | .
- - 1987-87 REPORT = 1088 WORKPLAF € 1
OBJECTIVES  AID  UKIV TOTAL AID  UNIV TOTAL CHANGE -

pmrpTTre
wid¥ ITIES

ONGOING 127 186 323 1180 21¢ 508 427
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TABLE 1€

WASHINGTOK STATE UNIVERSITY

FTE'S/EUMEER
KD

o

Sor P
SUBJEC

ZRSOKNS OK ARID PEGJEC
T MATTER CORCERTERATI

TS LONG AND SHOET TERM
oN FY 1987 L

SUBJECT MATTIER
CORCENTRATION

AS STATED IN MOU

- PLACE

STAFE/FACULTY ON AID PROJECTS

LONG TEEM
FTE'S K3

TOTALS
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FIE ¥C

FTE'S KO
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TABLT 6 (COKRTI

SUBJECT MATTEE STAEF/FECULTY ON EID PRQ.EECTS
CONCENTRATION PLASE E..G-Bw TERM  SHOET TERM TOTALS
A5 STATED IR MIU FTE'S XC  FIE'S. KCI "”E"-“"S NG

I GUATEMALZ 0.1 3 Q.7 3
#  PEILIPPINES . _ L RS

* - 5 |
KCT IN MOU i
TOTALE 132 ee 5.2 g2 18.k T&
-, i b A o L il ;
el Faleuwd P e
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| thet staterent follow: _
i ' C prispsixes Ingisasors
- | srengthened o For the period 1982-1987 (Inell,
Fartrership : averaged $5.78T miliion ?a&!yri S
: and 19.83 FIB's/yr. L I3

L B _ & U<£;B has made use of wWSUts: I
I | . | -~ Plant Viral Disease Qzagnssti*', :

- _ ' ' Center S
| . ' - Arimal Disease Bictech Unit
RENE ' - Int*l Development Library

; - - Agroforestiry Censart*nm

: BEurarn Pessurte _ o PSG/SMOU funds used to tncrease 3
3 Sevelopment _ effec*iveness gns relevancy of ,

L - . shorte ane long-terr treiring et
. . . wSU. LDC students assiszteg: 3C
- o . . cegree znd 56 nonedegree. USHE
| ' ' gran students assisted: 0.
& PSC/SMOU funds used Lo help ;

pravide 1€ language and disci~-"
L . . _ ina*? sourses WSU personnel.

o s' ting courses stirenginened.

a minternationalized” in the oo
de,us ef Ag Ee¢, PRural Sec, Hort, %@;'
ang¢ Forestry/Solls naru PSGfSH%ﬁ. e
Surerginenec o PSG/SMOU funds have enabled WSU
—natitutions te sooperate with and provide |
zss*stance 1o @ Large, group af
instisuticons and nations: :
sl 'C,‘Sﬁf - AEr Cammuniestians.i"
: IFE - Tselze FlY research REEER
'Crk, « Agro=foresiry plarniﬁg'“-
TLEAD ~ Veterinary research
Jerdan - Kat'l agr research
Kenya - Animal health b
Lescthe =~ Agr research pi&nains
¥azlawi ~ Researeh Ctr Library
Senegsl ~ Farming systems R&D.
- Yemen - Livrary personnel irng
WS : ¢ PSG/SMOU funds used to help = i
. ipprove Taculty disciplinary and e
managerial ¢aﬁabi££tiea with i
regard to particip ign in A.I.D. §




: ‘Fe
Urniversity
cEs

£.1.0. cponsive

%es@a

[ et

g

Fotus
Provl

stiezs

.
IngelErT
g ¥ " - . - 5
Belzrtiecrsrivs Witk
] Eoa s d
- ’.#ﬁ'&«-f—%--;?’?fé
3 Erar W o P~ &~
e LVELUELREL C.
E] - -
Flar far 1GEE
Pk iuieigs
Aesivities 2o
x g 0 . 3
t%E%, 35 repcrued, are
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Insigzsars

tivities. ”Liaiaer faculty" P
ﬁe%bgﬁa ced im 1% core WSU academic
depis; a variety of workshops, 5
seminars and symposiz prcvi&e& for
faculty and Su&&éﬁts. A

wSU has responded to E?-RF?‘s'ﬁith

Q.
proposals: received 7 contracts;
cnsuccessful on T; short-lissed on
2; % are pending. '
¢ Eazeh yea* 1% WSU ée;:s incorporate
imterpationsl di sian* inte
wheir awraa‘ g-ans.
¢ Active (ertiral Admini &tratier
support for interrational
progracs. ' :
¢ Sentinued inveivement with Jerdzn
- girce T873: ILEAD since: R IL
Sudar sirce L??Q. '
Lme 15E86-E87 Arnual Report and Work |
duetes durirg 1586-87 an p‘anneé fer' 
:udga: Lo e sat*s’&cte*y and
sertive of chjlectives and purpcaes af
iture. :
ing of the WSU PSG/SMCU is




IV. FINDINGS

b

Ll

Titie XII of the Fereign Assistance Aict, as amended,
provides the authority and context for the PSG/SMOU-. ;
agric"*ture program. The SMOU's (see Attachment G for an

example of an SMDU} set forth. several, related purposes.g“;,;_

facizi: te the further development of an efficient and

- effective long-term partmership and working reiationship |
between the University and AID. ... provides for joint j

developement of a forward planning mechanism which projects

the levels and k‘ﬁﬂs of services for long-ternm participation o

by the lUniversity in AID programs ...quid pro quo that will
assure the urn iveﬂszzy continuity of involvement in a longer
tery setiing, ant will assure A.I.D. of & more gualified,
responsive, anc effe““ve university rescurce with greater
capactity e support 4.I.D.'s Title XII programs on & -
 sustzines basis ..."

The SMIU's irdicate thst Trorward planning will include
icentification of cppertunities in terms of Title XII Lo
‘mreciests, programs of work of individual faculty, and ;
researcr anc wraining in order for A.I.D, anc the University
te serieve <he levels and kinds of services which may be
recuired.® The SMOU's are specific with regard to subject
mztier concenstration, measure/indicators of participation

{i.e. YOB5's anc FTEZ's), uses of A.I.D. funds, university = .
meLehirng reqa;remenus, ang . rregram Support Grant (PSG)} levels

ang their celeuviation. ~ur~“er, there are provisions wh*ch o

cutiine now A.I.D. may-assis» the uiniversities achilﬁve. o
paecges levels of support. - B

tois against the ‘o*ego*ng gerneral and specific : :
srovisions of the SMOU's, as amended, that the °:GKSHOU-5
A“'*c,1v~'e has beer evaluszted. Specizl azttention has been
given Lo an assessment of the program's effectiveness, |
e’ficiency, impact, sustainability and selected
considerations as requestec by the S7T's Office of Eesearch
and University Felat ions.

,¢£g$§;gé5g§§‘ In assisting the five universities build
and/or -nnregse ané sustain capacities to assist 4.I.D. in

subject matter disciplines and speclizlized areas set fortk in

the SMOU's gngd in other areas not specified in the SMOU's,
the P5G/SMOU program has been highly effective. <Certain:
existing and growing "centers ¢f excellence®” and areas of

. Evzlustion of the Program Support GrantlSRGU»&gricuit@re-5'"
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spec;a; or unisue *Gﬁpe»encaes in the five participating
uniiversities Lzve been benefitiaries of PSC/SMOU fumding..
Yelume of Busimess meports show there have been direct,
pesitive relzticnships between these specizl competencies:
{i.e, the thnings the universities pledged to do) and '
corLracts »eceives fi.e. what they have done or are dc:ng en
benall of 4.I.D0.). '

”g’sers Yy fe;arts describe and document &t length
ivities and irpstituticmal imitiaztives and changes uhkan :

c-ear-v are des;gﬁeﬁ to provide A.I.D. with a more qualified,
resyhn-tve are effective rescurce with greater capacity to.

support A.L.0.%s Title XII programs on 2 sustained bDasis.T
There 3 0O que&t‘s abeut it, the PSG/SMOU has had &
strikirsly ew;éhnt, saiutary impact on &uiid‘ng and/er
improving tapacity witnip the universities, wnile securiag
ipemsuzes susssrs for ongeing A.ILD. programs.

Ir 3%k -ET, gn estimesed T0% of A.I.0. ‘uwﬁs vudgeted or
- gpert Ty ihe live n;‘wer iries was for en»gc‘rg and
Cammesiztely Toreseeadle A D.D. activities {see Table tﬁ}*g_

&‘
Meaz-e 4 &x merditure reports were not svailable (see Talles
by -
W

SR & vi!;a

3

25 a2 271, ﬁ cie ligely tEAL a much similar percentage

ef priversity malening funcs was budgeted or spent feor the
£3m€ DLUrpLres gepc s on uses of k.I.D. and matching fua&s

v “xes;;vea are not availali .a* the entire period of the

'“***e;,, put L7 ihe a&sunzs ysed in suppert of one-going ang
irmessgrely foreseestle projects approxizated such uses in
5L b ?” == i.e. between 60 anc T0%, then the total amount .
wouls excees A.T.D.'s comtributions. These funds slong w:th
€xisting senirasl Juncs racg 1% pess :sle for several nundrec
£2£EY faounny ané s5taff assignments overseas by the five o

'

dupring 1BE/8T. The mwxmbers ¢l ectxy 3nt:ibutab*e e

“vq

=t be 20%. Giver inpe VQE and FTE nist rorical cate, it is
Ti€ LT ﬁ”*&&Q 2% 2 wowael of aoout 300 aszignments
oS ; ‘G ;be ?ngﬁvﬂ cver four years. Even if this
stirate is or ~igk side, overseas asEignments in this
range woule re;,eser & substantial buildeup of *rterneczenal
develcpemnt exprriise in the five universities sttributable
1o Lhe ?55/5&52 DrOErat. : : b

in e Y 1Y I
*‘ LE I

1 2 A0 LY ".‘-:‘3‘

@ Wy B owy el

Tee bﬂ‘?&’&ities rezort an incresse in onecampus reguﬁtr

ans snmerteLers courses, seminars, ans sympesis with an

irte Fﬁ& Q "8l éevgﬁﬁp"ﬁvt erientation on LDC issues and

;r& z* ~ TaLLers a. ages‘a, reievance o A.I.D. One
uriverity reporis *irtern eﬁazzz*rgﬁ ef courses in the
regy %* curricuis of 1% ﬁi ferent cZepartments in the o
yriyersicy. or aSfiticon Lo such actiens, it Is prabgglejthit_

$38/5MEC uriversities (CSU 72, UF &7, Purdue 60, USU 113, WSU |

/5%37 fungs are mot available, but an "educatec” estimate
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by wE

ernztionzl devel rpment issues and perspeclives are
croduced inte most, if not all, courses given by facuity _
»abh overseas experience. With respect tc the impact of this
PSG/S¥OU-partially sapperted instruction, it is evident thetl
there have beer inmediaztely apparent resuits, but there alse
have heen less spparent results with gervasive influences of
enduring denefit %o £.I.D., the universities and to the
United qta.es.

Fg‘# (44

Of speciazl note is the contri butien of the ?SGISHGU te
emeﬁg;ng, world elaxs certers of excellernce and speciaiized
§Xyﬁ* 1se in the five universities, In the arez of sorghum
- guality expertise, for example Purdue University is an
unguestioned werlid leader (sergnar is a2 eritically important

food grain in many cof the A.I. D. rgeted, seci-aridfarid and
weLtefiry Aropical aress of the w 6 wpere some of the

tossmest of the poor” ”ve,, similariy, Colorado State and
Usan SLzte uh,\e*sit;e- ip éryisnd-rzinfed and irrigated:
Capriculture, Including irrigation management angd water use;
iversity ©Ff Fiorice ir numid, tropical agriculture; and
wasrkingion Stete University Iin velerinary recicine/science
£ grimzd kealek, Suer centers ef exce‘ enee-spec‘alizstion
“0n.y Zevergl nave been ci:eﬁ for i1llustrative purposes; the .

list is pudn lonmger and quit ;mpress.ve,} help Lo ensure and |
susezin Americar *esse’sn:; a d influence in important are&s
ErZ reflect 1o the great crecit of a‘¢ concerned. :

Ir summary, nhe PSG/SMOU has been n;ghly effective asia
Tean: of he:p:rg L& acnieve Lhe aca-s and obiectives of Title
¥II. Commitsent of the universities Lo the prsgram is & _
ciearLy evident gné actompanies Dy stesly, p*cg*easive bb 59 .
¥p of s@pesity ;c uppeort A.I.D. p*agrams i '

Frorm the stendpoint of -_veras.rg funds fror the f‘ve )
periiclizaling universities, th GX*Houuagr-cu;tare nust be .
JUggeC Co53 effective Lo A‘*.ﬁ. zn securing support to

schieve a' veg obiectives. raugh Fy 87, A.I.D. had
proviges éé;,ﬁsu whichk aas matehed with $5,666,000 in

uziﬁersit? ’unca. The partrership and guid Dro SuUQ aspects
of ire prograz have been and are being satisfied, anc in the
process mest a? ¢he h.I.D. andé university matching funds have
beern aﬂﬁgegeé for or spent on Ongolng and immediately
foreseearie Agency aciivities by the universities. It is
doubrful if more rewEréing arrangements could be made, shart
of outeright congtions from foundations, religious groupsg
wusiresses ang individuals. Through the P3G/SMOU .
relationsnip and orher Title XII progrars, such as the

-~

cellaberative Eesearch Support Frograms (CRSP'si, A.I.D.
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often nas access Lo cutstanding ;nﬁ*v:daal and institutional
rescurces "on the chean™ which would be quite expensive and,“;
serhzps, not sc readily available.

_ The buildepp of capability and commitwent within the five:

PSG/SMOU universities znd improvement in their capacities to
provice services to the U.S. foreign assistance programs and
sgppert for %.S. foreign policties, ss well as domestic, '

socig-econonic benefits, pust De regarded as highly posiﬁive :

cevelopments.,

Or the negative side, Lnfulfilled, perhaps unwearranted,
exrectation: (re forward planning and assistance with FTE's)
rnzve orobadly nac disappeinting and dis’l?usicning impacts or
cost, £f met sll, of the PSG/SMOU unmiversities. Further, the
existence ¢f & Fcrosen™ five PIG/SMOU's has very 'likely' S
creztes tensiore and o measure of resentment with[in the U.5.
univergisy community. Inm this c@rnec*icn, the ratzcnale-
Zussificaticon L5 noy Tully understeod anc acceytec. -

Kot wiihstending the negatives, ihe creat‘cn and/or
swrengihening of worle ciess, int rna ional development-
srienved, centers ¢f excellence ir the U.S. through the
PEC/SMIU must be *e*sg“-:eﬁ ag a notatle achievement and
ootz indiceaticorn of epfuring Progrecs Lowards 3¢nievemen& ol
Titae X:: chlieciives, :

be predichied that meny of the Iinternational

¢ aetivities supparied or genersted LY the

I continue zfter its cdexise, perhaps at

ty reguced levels ¢f 3n‘versiuy suppars {(Fenn.
srnell linkages established with mainland China
aaive*&::;es grounc tne beginning of ik 45 century have |
au'v;ves time, revolutlions gnd warz). The nature and scope

of relations and activities will chnarge to reflect shifting .

intera&:ﬁoaa: nee‘s ard ¢ircumstances. Centers of ex:elleneQ"

base¢ or logetion enc domestic constituency, for. example,
sSuer g5 in ihe cese of the Un ve*szwy of Flerida are likely .
Lo be sustzirel feor ihe *aresaea e futuyre. Others, such as
Purdie Uriversity's growing specizlizatlion in cCOWpeas, a crop
of limives economic imporience in ,nc*are, mey net survive.
reyons PSG/SMOY andler A.I.D. suppeort. urther, it is

il
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The cues:zon of the effectiveness of the PSG/SMOU
emernt 25 = means for zﬂcreaSLng the capabilities of

ent universities to furnish targeted numbers of _
ssicnuis of high quality to B.I.D. arises. The records
inatility to consistentiy achieve 2and susta*n
¢ regular employee FIE's. Unfortunately,

ons c‘ ‘He qvuu'e relatzng‘»e assistance tc
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¢ suppori fer the belief ths
staff azre superior qua;zty-
-reguizr faculty and staff, In.
is probably valic and im others less,
cse t¢ four decades since Amerzcan ’
¥ fnvelved ir internationsa
dﬁae-opme't 2ot . £s & result, there is s groaﬁng
grous of well- ned, kighly capatle, nen-university-
gffiiiarec spec-g--sgsand administrators frox government,
industry, foundaticns, religious crganizations and elsewhere
wiih extensive work experierce and first-nand knowledge cf
aeve-o;;ng countries. Such persons are becoming more and
more gvailzble for service or university coniracts.
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Trerefore, it does not necessarily fellow that non=pers anenuf'

em,-ﬁyees zre less well gugliified for specific assignments, !
or vice versa. Further, the resiities of ; niversxty

EQp-QVﬁe“t regulrerents often do not faver long-term overseas .
'ass-bumeﬂws an¢ universities are forced 1o use non-permanent

ecplovees. This is alse true for other institutions and =
cowpaz'es,'pub ie or privete, prefit anéd noen-profit, engasec
in irterrnztiongl development ac»zv*t*es.

?er*are*: andé nen-permanent university empioyees who are
or mzy be availasble for oversezs ass:gnmenvs on A.I.D.
contracts freguently benefit frem various types of PSG/SMO”

courses, workshcps, seminasrs and other activities such as

CVersess ”ﬁﬁ*e*reﬁ:;” arrzngesents that are oecasionally o

aveilsble. Suck activities are specially designec to. improve_{-*f

niversity contracts and Ccre
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effectiveness on £.I.D. assignmert-. Annual reports of the
five PSG!S&GZ universities cite many varied, impressive

 exam les ©of activities to upgrade and improve the manageria‘ _’
ané technical competencies ¢of faculty and staff. =

The activities and circumstances cited above, along with -
aveilszbiiity of highliy supportive institutionsl rescurces of
considerable variety and strength, buttress the conclusion’
that the PSG/SMOU is an effective means for increasing the
numbers of available, high quality professionals to A.I. B.,
especizlly in certain areas of concentration identified in!
the SMOU's., A&t least one PSG/SMOU university has. in&iaated
that it is prepared a2nd able tc double its volume of
business., This is very likely the case with all of the
PSG/SMOU universities.

{214) The PSG/SMOU hac enstled the Ln&VE"51t795 Lo ra*se
the level angd cgualiity of backstopping support for ongoing j
.I.D. preciects, The annuzl ané speciszl reports record man}' SR
instances of such activities. . Purdue bn*versxty's support te
the Scrghum/Miliet and nean!’efﬂea Cecllaborative Research .
Suppert Programs (CRSF's) is an excellent example of how the
PSC/SMOU direetly benefits congeing A.I.D.-supporied programs.
“iﬁilarl the cther PSG/SMCU universities support their o0
rzets extensively with PSG/SMCU funds, In  fact,
o]

that this is the principal use of PSG/SMOU -
thiz festure of the program is of special

the rece
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L.D., 28 well zs to the universities.

e
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benefit ¢¢

niversities engagec in £.I.D. contracts occas:onallyj

T

. e
enceounter funding c¢ifficulties for staff members preparlng
for cverseas assignments and/or re-entry into residen
programs. Through the use ¢f PSG/5MCU funds for "Core
faculiey®™ in such situations, vhe program has provided relief
through elimination of pcss:b’e fiscal impeciments to
securing cverseas assignments for faeulty and staffl.
(iis) £.2.0. and university officials may wisk to review:
the fellowing provisions of the SMOU's tor mod:flcat*on' '

1. Article VI 1k, Subject Matter Concentration.

In several instaneces, the subject ma?ner aress. uf
cnncenwrat on appear to be s orezd, s¢ general angd so ma”y -
2s to ee’y Yooncentration, -Each‘“@ versity has speecial LA
unigque ch aracberﬂsn*cs, capauilitle anc specialization whmgh”ﬁ‘ B
are or coull be with more strengibening truly U.5. and wg*,;_,_g.f*
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enters cf excellence of grest ve lue to £.I.D. and the

natic £fter four yvears cof exper ience under the PSG/SMOU

ﬁfcb?am, such areas of spec*ai izaation and concentration in.
relation tc A.I.D.'s projected future reguirements can be
identified znd targeted for ccntinuing suppeort. &.I.D. and
university 0.312121‘ may wish to have these considerations
refiected in rnvinarc cf Article VI 1A, zlong with more
sharglv focused iimited ereas cf conecentration.

2. Erticle VEII 2. Program Suppert Grant (PSC) wztn
special regard to previsions relating to
calculation of the PSG. '

At present, the amount of the annual PSG_is

dependent on the amount of participation in overseas A.I.D. .
zotivities as indicated by V0OB's and FIE's. . Sco far this ;
method appears to heve been accepted as simple, fair, and
justifistlie, but FTE's and VOB's may measure conly one part or .
cne element ¢f the intended purpcses of the PS8G; therefore, |
they may not be fully satisfactory for measuring and :
' rewzrding progress of z PSG/SMOU. The SMOU's specifically
stzte thed "A.I.D. will utilize @ Program Support Grant to
fund the maintensnce of long term professional suppert of
.I.D0.'s foreign assistance programs, and for the conduct of
ther yuniversity activities directed towards sustazining and:
pEracing Title XII performence capablliities, anc.‘u’leltng
the pbiectivies of Title XII directed efforts." FTE's and
Vo2ts certeiniy appear to valid measures of " ... the _
mezinternznce of ... sappcrb wes™ for £.I.D. purpcses, but uheyf,'
gppesr to be less valic measures of the "... conduect of other
universisy activities ..." 2nd ",,.fulfilling the object:v*es'
cf Title XII directed efforts...” pu*pcses.'

Ir adéition to the szbove, shifling A.-.D.
,ecn::cal z3sistance reguirements, changing czrcumstarces
w::h respect t¢ the eveilebility of contracts, greater _
cent ac‘ ‘competiticn and the requzrement t¢ achieve natzonal
objec ives suggest revision +he formula may be in order.!

If there is agreement that there is continuing

need for A£.37.D0. Lo have university~based ‘centers of

excellence and specialization for the effective conduct of
certain 4mpo* tant compornents of U,.S. foreign assistance
prcgrags, and that the maintenance ¢f such centers of ;
exce lerice ang speciglizetion are in the best interests of

the Urited States, then it would seer appropriate for A.I.Di

to consider use of the "retziner fee”. concept widely used by =
vusiness ang industrizl firms to ensure access to specialized.
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: services zné rescurces. Such an approach cculd embody 2

: cinizum stipené/grant of, for examplie, $100,000 to be matched

; and zdgitional funding up to e maximum based on & performance

; formule, perhaps similar to the one currently being used. :

i The zpproach would satisfy participation and national :

: obiectives, while building on and protecting the substantial

i investment aliready made in the PSG/SMOU universities. In any

: case and since more than overseas partza:patxon _
considerztions should be invelved in measuring progress, it.
mey be oproprizte tc consider revision of the PSG

. czlculzati on formuls.

2. Article VIII 24. - Use of A.I.D. funds

: _ ?erhaps L.2.D, snould invoke the guig sug pro

: concept oF the PSG/SMIU tco secure more in the way of services

i fror the FEGSEMIU universities, Consideration might ‘be given

: te irtrofucing 2 provision which secures the services of )

f university speciglists (in PSG/SMOU subject matter areas of

: corgensrasion/epeciaiization) tc assist L.I.D., especially

g the Pegignel Bureaus, country missions and, peﬁhaps J- S s

i zzzizrers internstionzl orgarnizstions, with preject planring,

j evelugtione ns ciher eprropriste matters &t ne cost other _

: trhzr potuzl expenses - trevel znd per diem. Such services tc .

5 L.2.D, By the uriversities irmvelving a closer and deeper '

5 relgtiornship with A.I.D. personnel and programs would benefit

; A.T.0. Eirectly, strengihern the partnership relatiensnzp, anc

; promoie mutual awereness enc unders;ann;ng cf each other's .

; swrengihems, weexgnesses, circumstznces and terests.

? L, Removel of previsions whnich are net being used andq.f

| or will not be used In the future in: _

E iryicte III - Tursiion, Feview, Forward Flanning

and txtension

| | - Areicle VII - Sustzined £.I.D. Support

| -

f treicle VIIZ 3 and 4.  Agreements and Funding

i {iv} Tt was not pessible 4o document, much less "resoclve |

| issues identifiec during the -n;twc* pianning process but

] could not be resclived until implementation had proceeded tc 2

; ‘specified stage.® Altemnts to identifly circumstances, evenis

! and issues witih copflcence erc reliability were unrewarded.:

| Thnis wgs due primarily to the lack of com tract time teo v

5 proper.y resegreh @ matler s¢ depenéert upeon undocumented
individuzgl reec c,,ec"cﬁs, nerceptions and apppra*sals. '
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(v) As ’ar'as could be ascertained, Tmajor angd
pers;s-e 1t ?rs = gnd/or constraints affecting '
slementation a*e these relzted to shoerteomings of &.I. D.

a“ cavrvzrg out certain key provisions of the SMOU, such as
annuzl reviews, forward planning and assistance with
achieving pledged FTE's, identified in (iii) & above. The

soclution is to either carrvout the provisions or reach

agreeent on their removal from the SMCU.

{vi} The performance disbursement mechanism, i.e. the -
formuls for determining the amount of the PSC as stated in-
the SMOU's was ¥ ... the annual amount of the program support
grant will be ten percen of the average of L.I.D. business
for the immediaste pasti three years up tc 2 maximum of ;
§300,000 per year.” FTE*s, long - or short-term, regular or
rore-regular em,-@veee were not ir the formula. Subseguently,
formu‘a wae chenged .o 2% of the mean VOB plus $15,000
ne numter of regular emplovee FTE's, shors- and long-
£2 x VCED + (832,000 x FTE). Co

effigials indiczte thsa the. FTE and VQ“ .
I” i uUSe wes des;sne‘ as an incentive %o t“e
nerezse their invelverment in international

m Y gy
) t' Vet e

¥
i

¥

obiestives., It would be gifficult te find better
invelvement ir A.Z.D.'s overseas aetivities.,

ezr ant guantitative and would be fully

e, if ihe amount of Cirect, overseas support tc

= the crniy meesure of progress.
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“re recerd shows that four out of five of the

PRG/SMSY uriversities have just azbout meintained thelir VOB's
‘while one nes hag 2 ;*ﬂcz itcus drop over the period of the

progrem (Tatle 1£). Three out of the five, on average,

exceesed or closely arproximated thelr FIE. pledges, one was. L

SLigntly below the p*e*ge and cne fell far short of achieving i
tne plelge {is poirted out elsewhere in this report, there is
no Indigezien of A.T7.D. assistance to the universities in

achieving FTE pledges as provided for in the SMOU's)., It is

‘prebatle that the disbursement formula provided an incentive,~:

since the record shows ihat the universities responded :
sggressively to RFP!'s to increase their VOB's and FIE's. ns

far 2= carn be determined, 2il have exerted their best efforts

to g so. Toe urniversity which fell far shert of its pledge .

subritred 2° gnsuc;essfﬁl ??w?”SalS’ tniversity and A.I.D.
efficizls are fully awasre of the factors associated with -
uccess in securing A.I.D. contracts, many of which have no

relztionship Lo the ’swfs IOV program. .

sties - z seemingly desirable procedure with -
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Z above, the V0OE's measure

As suggested in (iii}
perforoence with regard teo participation in A.I.D.'s ¢overseas
zetivities 2nd mev not be fully satisfsetory messures of all
the varicus kinds of progress made towards achievement of |
chiecrives. £t best, ¥Y0B's and FTE's sppesar to be only
partislly valiid measures of progress and bases for funding
the P8G's. :
{vii} = This evziuztior reaffirms the relevance ¢f the

PSG/SMOU chjectives "to Llhe hest country’s and A.I.D.'s
developrent sLrategy ...7

;ssed with A.I.D., BIFAD,

(viii) snen circulzted to and discu ) _
sne she universities, this evaziuzation should help "facilitate
or promote policy Cizlogue ...7 S
{ix? Fevoratle concideratiorn ang adoption of several of
=+p recomrendations mace in the evaluation could "improve tke,-
efficiency or recuce ne cest of preject activit‘es "
{x> Zzzes or tre findings of this limited, desk. top
evelugtion, the tasic zessumptions undergirding thne ”S”KSHGV
crograr zre censidered sound end still va;id. They are: €T}
£.2.D., in carevimg out ULS, fereigrn policies and pregram
n2s reguirerernis wnich zen 2€ met by the FIG/SMOU
priversities, (2 funés will be gvsilable Lo enable the .
FS5/E5MTU universitles to participate it A.1.D. programs, (3}
§5 furcs will enkhzrre tne capabtilities of vniversities to
elr £.2.0. earry cut selected oversess programs, (4] that
via.Ta WOULD lEVerzge additio;aﬁ funds irn support of its
regrazs, eng (T gn €f ec“‘ve, mutually beneficial
grinersnic ¥ouULS Le Crezled
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¥. DISCUSSION, CONCLUSICNS/LESSOKS LEARNED

k. Period of QOperation .
Four of the {ive SXQU's were signed cduring FY 83 between
October &, 1%EZ and June 27, 1983 and the fifth (WSU) was:
signed ir FY £& on November 25, 1683: thus, the program has
beesn irn operation for a relatively short periocd of time. The
start=-uvp pericd was minimal and smooth, because each of the
hniversg les had a prior A.1.0D. Strenguhenins Grant. :

E. PSG/SMOU Agriculture Funds anc Their Uses

Through the period of this evaluatien, FY £3 through FY 86
inzl s‘v,,, £.I.D, obligated £5.66 mililion and these funds
were matched by ,,.55é million in university funds (the
priversities 42 not receive everhead costs for administering o
‘ihe progracl. .eta: expenditures were £10.0683 million. &n - .}
estimates £0 to TCT or between six and seven million of the
expencitures ma2y have been spent in support of on-going and
immediztely f&reseea le A.T.D. setivities, if expenditures =
for 45E2.8% azre representative cf expenditures fer the entire
pericd ¢f tne progran. If tols estimate is correct; then _
eceived more in supparu to its overseas projects then
Tonal centritution Lo the prcject, And, this
includes ne estimete of 'he cvertead costs paid by the
pniversities, £As pointed elsewnere In this report, it woula
he giffizultr for A.I.D. to find & more rewaréang,'ccst-
effgccive arrangement.,

ﬁ'IG-:Q

"y

R.I.LDL!

L

. A5 reporiec, £.I1.D. encd university funds are iudged ta
 nave beern useﬁ pr"‘ ently for intended purposes of the
 PregraT. ne cne-site review identified awm university |
activity ;xvmi%ing the use of =SGfS 0t} funds which was Judged
" te be more doumestis than irternstional in its orientstion and
‘wglue:; nowever, 8s fer &s cer be ascertained, funding for
such marg;da:, consroversiegl sctivities is an exception. . :
Through the spirit anc lett er:af the SMOU*s, the universities
rave nad meximur responsibility in managing the PSG's. This
ernabling feature ¢f the program appears to bave been used to
the . grezt advantage of A.I.D.

¥

»

. Suppery fer A.I.D. programs

The resw ws of ihe prezram are cleary evident and :
ubesantial., Indicators in 4he Attachments to this report
.azﬁ cLhEers pr&,avea by the universities support this con-
clusion. Trney neef not be repezted here, dut cone indicator
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is werth citing. In one vear zlone, 1986-87, there were. 355
reported overseas assigrnments of various durstions, leng- and
short -term, bacikstopped and supported by a reported $1.6
riliion in PSS funds. This achievement becomes even more
impressive when the ﬁumbe‘s are extrapoclated for the full
periocd of the prsgram. ks a Cirect benefit to A.I.D., this
striking buildeup of overseas experience in the universities
is certairly progress toward the sccomplishment of Title XII =~
ochjectives. ¥Fhile *T:'s zand VYOB's are clear measures of |
overseas perticipation, the numbers of faculty and staft
invcived and the aﬁadeaic disciplines and services . :
represented are very useful indicators of = university‘s base-
e._suppo*t, interest, and commitment to A.I.D.'s programs.

t is apparent thzt the PSG/SMOU program has enabled agricul-
‘u'a, g-eiea s %o draw in and secure participatior and help

¢ giverse university rescurces irn support of A.I.D. - .
: pragrags. The PSRC/SMOU prograr a2t W3U is ap excellent case irn.

ptiﬁ'&. .

(44}

Z. Umiverszity Certers ¢f Excellence/Specialization

The ¢realion anc/or sNr enguuen-ng of existing or

energing, woric-cizss centers ol excellence anc
specigliizetions tn participating uni ve*si:ﬁes is a rto»table
acr.evenent ¢l Lhe pPrograc, Fregiciatbly, such deve.opmg&ts.
will cortribite grezilly to Lhe effecbiveness ef U.5. aié -
prograzs, 8% well as enhance L.8. prestige and inf laence.

3, Sirenginering of University Faculty, Staff and~52qdqa;s

The repgorts incicate the progress that has been made ir

Upgracing end immroving university persconnel with respect to-
ssﬁerz:arciﬁg gng conﬁuc;ina internaticnal development

S aeEsiztance Pprograns Lhrough 1anguage, and disciplinary
courses, serinars, anc 5?&;&51« ang through
#irrernationalization™ of curricb,a. It may take ﬁecades,
cerza*a-? rot four or five years, o evalaua te the full

ferts ©¢f Lnese @SVKS 'OV sctivities, but ip the long term
_.”ey gre .ikely tc have pe"vas ive, endvring impact on the-
or the inites Stateﬂ ans its will erd capacity in.
internationzl gctivities.

£, Qonaiusian

The results ¢f the PO Gf MU prograr have been dzverse,
cpntizl ang supportive of ”zt e XII oblectives and
o




Moet ¢f Lhe shortceom 1ng< identified ir this evaluation

appear 4o be on A.I.D. side of the partnership. Spec;f*eails,:s- 

Lhey have to do with .akluwe Lo impliement praviSLOns ef
A**f:_es iz, vz& ang VIIZI of the SMOU's. '

=rere is no indication ir recent vears of annual reviews
and forward planning exercises as provided for in Article
III: there & no indication of assistance to provide o
_a’ternatﬁve progras and project opportunities as provided for
in Articie VII; and no incdication that A.I.D. has been able
to implenent to any significant extent the Indefinite
Quansity of Contrscts (IQC) or A.I.D. Exployment and :
Interchange Programs as set forth in Article VIII. It is
possitie to corjecture that had these provisions been o
';::iere”.eﬁ tre resul:s may HMave beern much more impressive.
Tue laek of annusl reviews ané forward planning looms large

£ =re most Serious SHOrLeCTing. The lesson learned: this Ere oo
smilze prograce prov¥eliyv will not fulfill expectations and '
grentigls, If key imr-eme*:a:icn plans are net carried oﬂtg
op tﬁe gide ¢f the sniverﬁﬁties, the p“iﬁcﬁpaT s&o*tcan‘ng«-
ix re gtel LC Lhelr peneral inability ¢ achieve or maintain
regular faculiy FTE targets as set forth ir the SMOU's. This
carn be azzr:h;; € te the circumstances of scademe and to the

prefessicnel irterests and motivations of stafl £ and ‘aca,ty.
The fzilure cf the uriversities tc reach targeted levels of
repulzr exzicyees on everseas coniracsts Is not pnigue to
uriversities, but commen to all arganizauions, public and -
priveve, for prc’ and pon-profit, engagec irn internmational.
Zevelopment work, The bias towards regulasr emplcyees comes :
¢ gu ession c,“siée~i: *he supply and availability of .
§~qwa-£f:ed ren=uriversity persons froc gcverame“.,g.
iztions, ‘rﬁustry; *e‘.s ‘ous and international v
szesions, It certainly is desiresble to put noseuher ‘the:
nesr pessinle teax or irndividual, irrespeciive ¢f university
erployTert ‘s1atus, One of the universities reports that it
Teet z portraet whern it nominated only regular employees whc
vers lz.er coasidered not rutly gualified. This underscores
that regular em,_@yees may not be best for specifiec |
sszignmenis -~ "pody shop” netions to the ccn:vary.

»

. Fusure Evalustions

_4s @ general rule, it is desiratle tc develop and agree on
evaluasticn criteriz and procedures curing the design phase of
8 proiect or prograv. - S

Snoulf she decisicon be made teo continue Lhe PSG/SMOU







" FEOGRAM SUPPORT GEANT-SMOU AGRICULTUERE

- VOLUME OF BUSINESS

¥ILLIONS OF DOLLARS BY YEARS

Univ  : m——
1983 1985 1985 1986 1987 TOTAL AV
oS =.65  £.02 2,11 8,27 875 20.79 ’:a;fé
ﬁ; 2,85 L,gz | L, 23 ) 6;09 L.6y '23;56 5.6t
s 2.5 £00 3.82 3.5 :3.?a'  18.69 é:?é:
gst &.78 a;57 5,77 £.00 5.14 :-25.é6_ €5;§3
;;;f_ 7.;§ 7.19 6.5k 5.30 3253 _ ssg;fT_'gékﬁﬁf

T~
TELS 23.82

2u.73  22.17  25.25 21.80 117.97

AV 8,68

£.95  L.5% 5.05  4.36

SCURCE: OFFFICE OF BESEARCE AND UNIVERSITY RELATIONS




PROGEAM SUPPOPT GRANT-SMCU AGRICULTURE
' =

FULL TIME EQUIVALEKTS BY YEARS

1985 1985 1986 1987 TOTAL AV

27.7  30.& 3E.5 15,7 308,77 - 20.%

S 12.2 &,k 8,6 - 58,7 10.9

8.7 7.7 6.5 t.6 358 6.0

zz.z 6.0 B.1 1&,3  Bt.z  16.2

Planned

21,6 17.8  t1e.L 13,8 . g&.1  18.2
¢,z B3,8 £1.8 ET.0  371.5

oF EISTARCE AED UNIVERSITY RELATIONS 12/2
”~ :




VII. RECOMMENDATIONS

1. Subject Matter Concentration - Centers of Excellence
ané¢ Specialization ' . o

fevise Article VI of the SMOU's to (1) reduce the number |
of subjects and/or areas of specialization ¥ and (2) focus a
selected few on those topics and areas of current and &
- expected future demand by A.I.D., with speciai regard to = - o
these which may be unusual, unique, or highly specialized and o
not generally availadble and which require continuing funding :
tc beecome and/or be sustazined as outstanding “centers of '
excellence.® « ' ' L .

TEis recommencation suggests é,plannéd, graddal'shifﬁgqf} Iy
emphasis ¢f the PSG/SMOU hgriculture te an £.I.D.-unfversity =
sartnershiy tc help create and/or maintain selected, U.S. - -

.

university-basec, development-oriented, werldsclass"centerﬁ‘;'”é

of excellence :in agriculture of current and expected high
value and reilevance to U.S5. foreign assistance. Such a3 shift
wopld builé and capitalize on investments to-date, lead to L
- refuced costs through targeting and limiting the scope ¢f the
prograr, end provide stronger Justification for the program.:

2. University Services to A.I.D.

Azent the provisions of the SMOU documents to require guid o
Sus pro uriversity services to USAID/W and USAID Missions at. | -
ne costs cther than travel and per diem, Such services would |
»e restricted to the agreec SMOU subject matter areas ané . - .
rave reascnable ceilings within the context of PSG funds. FERE S

“re intent ¢f this recommendaticn is to find a means for
A.I.D. = its Washington bureaus and field missions - to .
berefii greszter ané sore directly from its substanmtial . ..
investment in develcoping capacisty within  the universities,
wnile building deeper, mutually beneficial, enduring . .
‘reisztionships between Agency and university personnel. - . ¢
Present relations are more with 2.I.D. clients than with - . 1
$.1.D. o . o S
. . : o L SRR s o
Suck reductions weuld not influvence the ability of - the - = . .o
‘pniversizies to gualify and compete for the range of A.I.D.. i
‘eontreets, as is currently the case. : ' Lo
S : .

Suck unigue and unusual centers of escellence and . - .0
specizliizatior may qualify for scle source procurement. .




n
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culation of annual grants or entitlements to
1o progress towards achievement of Tltle XII‘
zl ob:ec ives. -

Currentiy, the formule is based/weighted entirely on

measurexents of participation in A.I.D.'s overseas. programs._'

The intent of this recommendation is to suggest using a
formulas which does not cdiscount completely institutional E
changes in participsting universities. An adaptation of the

rfretzirer fee® concept used by private industry may be a way* 

e ¢ =2, especially if used in essociation with
regomreandation nunmber 2 abcve.

L, &é:i::cxa: Chznges in the 38BOU Do ents
Bevise or ce.ese those provisiens in the SMCOU's which can
ney te implenented. : ' x

. Trie reasommersatior relztes Yo those srovisions of
Articles :ZZ, VIZ, ang VIII ideptified in Section V,
Paragraepn E, Selected Consicerations 1iilkl ¢f th*s repert.

n ing with csns:deratian given 4o revising the
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TABLE 1€

PROGERLNM :L?PQFT GRANT-SMOU ACFIC@LT&RE

*

USES OF AID FUNDS BY OBJECTIVES 1586-87 AND PRG?OSEB ?QS&
1000°S OF DOLLARS

URIY ' ACTIVITIES
&

oSt 2287175 6753 18/20  0/0 288/238 . 1T

WF  122/15Z 29733 T5/3k. 1T/E3 1T/8C  260/342 +32

‘152 o/C 0 20/6 ¢/c  30/23  @B2/18T  -3&

USU 127/86 5/t £1/86  41/3 0/0 254/203 . -20

WSL 127/1%0 12/38 21/S 167/62  0/8 267/299 12

05 - OK=GOING ACTIVITIES
TF - IMMEDIATELY FORESEZABLE ACTIVITIE
b - BXTICITATED ACTIVITIZS
CF - COBE FACULTY.
A0 - ADMIETSTEATIVE SERVICES
2 -
2247175 MEIAKS $250,000 BUDGETED O0F SPENT IN 1986-8? AND
£175,000 PEOPOSED FOR 1688 _ :
NOTE: BECAUSE OF TEE DIFFERENCES IN REPCRTING PERIODS, Exzuri~'" :
FIGURES CAK NOT BE GIVEN BY YEARS. THE NUMBERS GIVE =~ .
BEST ESTIMATES OF HOW MUCE, EOW, AND WHEN FUNDS WERE
SPEKT. -

~CURCES: AKKUAL AND SPECIAL REPORTS OF TEE ﬁﬁxvsasz?zssﬁ
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S oF ﬁ?EY;RwZ?S MATGELNG FUNDS BY asszcrzvas
he) 1936-&g AKD P%opasgn FOR 19&3

1&30’5 or nDLL&RS

'Acrzvzfzss PR 5
s s € e
& CF M TOTALS CRANGE

3187195 36783 s/20 0/ 359#258
96/165 26/50 §3/50 G/0  14/15  189/280
N S e
1e6/218 agr2s 3562 18/0. ara asss3te. | as

- A il i Lo

Oh=GCIKG ACTIVITIES e
- IMMEDIATELY FORESEELBLE ACTIVI TIES B
#ATIC:PA"ZD KC“IVETKES ' S '

- CORE FACULTY ' R
-.AD}'-I\IST“.&TZ?' SERVICES
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195 MEANS $318,000 Bunsrfsafspzxr :ﬁ“igasﬁaf-gxng,
,00C PROPOSED. rOE 1986, 86~87 AND -

'BECAUSE OF DIFFERENCES IN R;PQRI;&G Psa;oas, Exa cr
FIGURES CAN NOT BE GIVEN BY YEARS. THE NUMBERS GIVE
BEST ESTIMATES OF HOW cha, HOW, ANE WHEN FUNDS WER!
o seT. | _ S e

SENCAL END SPECIAL REPORTS FROM THE UNIVERSITIES
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TABLE 21

PRQPPAP SUPPORT GRA&T!SFGU AGRZCU TUR:

CcF F.-v. EXD U&iV“PSiTY FUNDS BY OEJECLIVES 1986-8?
199@‘5 3’ DOLLARS

UKIV

. OBJECTIVES/ACTIVITIES
N + o+ + *

o6 a IF 2 CF © &D :;~rdfgés;{f<-?

- 582 - 82 23 o 6“7 .
z7E 55 128 7 31 ;,;;9 "
(- D T T S 75 osee
351 56 195 80 .Sf~ =-'5?éf}5€5 :
322 se 56 125 o 62 |

il
-
-

namh

S 20 B I R |

BEST
.sarg

' $QREE~:

ON-GOING ACTIVITIES |
IMMEDIZTELY FORESEZABLE ACTIVITIES

- ARTICIPATED ACTIVITIES

COEE FACULTY
ADMIKNIBTRATIVE BERVICES

BECAUSE OF ’EE 3:??5??&”?5 ik REPO?*ING PL?IOQS, EXACT R
EYPENDITURES CAK NOT BE GIVEN BY YEARS. THE NUMBERS GIVE
ESTZHATES AS 10 HOW MUCH, EOW, AND WHEN FUNDS HEPE;__Lﬁ]

Aﬁﬁﬁki A¥D SPECILL REPCRTS

1,362 542 1% 505 245 ,1__1c61»[f2;§1§ I
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TABLE 23

HT&; STATE UNIVERSITY

Ty QGQ‘S Cr QG LAFS

TIVES 1986-87 AND P&apasra FOR 19&3u&e e

PROPOSED BUDGET
TOTAL

191

OBIECTIVES EXPENDITURES r
5 1586-£7 REPORT ® " FOR 1988-89:+
ACTIVITIES  AID  UNIV  TOTAL CAID  UNIV
OX-GOIKG 127 zzz . 353 g6 g5 =
IMNEDIZTELY o
FORISEERSLE s L1 &5 1€ ig 37
s¥TICIRATEE B, 11k 195 86 119 208
COBZ FASULTY k1 3 86 3 o 3
AD¥ & CTHER 18 23 41 x o 1
TOTAL 272 Lt 743 233 837,

PERIOD C7/C1/786 - 09/3C/87

AKD 2 OF REVISED

EBLES 1
5LE T°58¢

ié Al'ﬂ .s- 3

'REPORT, USU,







-&:ICE’SES ANT/OP KARRATIVE DESCRIPTIONS OF THE ;FPACT OF TEEI:.
PIG/SMOU FGF AGR?C&L‘HR* ?RGJECT

PSG/SMOT

'GBEEQ?ZVES/FEE?GSES

INKDICATORS

S?Rikﬁ?ﬁiﬁiﬁ'

PARTRERSEIP
BUMAL BEISOUBRCE
DEVELOPKEST
(TERINING)

V,5. Institutions

Fit's, VOB's, PSG's, numbers of
respornses to RFP’s, numbers of
contracts and instances AIDL's use

spetigl university aapahilities.”_

Zvr> the perioc of the SOU {usuazav.f***"'”

$Ldz to 19297}, the toual g¢ollars :
(41D plus matching) used and tota‘s

o with regard tor

- LDC students trainec (degree and:
-_nen-ﬁegree} ' L
- U8 students
~ U5 ’acu tyfstaff
-language
«~gisgiplinary and other
- {ourses _

Karrative descriptions of the univer- .
sity's ﬂovyr*butier to development :af il
_LBC institutions. BT
gnd country and nature and lemgth of

ive institution.

irvglvement., Cite instances, if any, -

ef colleborative relations heyond BRI  f

AID financizl support.

Narrative description of the 5trens-f

thering impact on the university. witn ;jf._i
regerd t¢ internationgl developmen;

aetivities. Cite specizl subject
ratter areas/disciplinary _
concentration; evidences of improved
capacity in sapport to AID/¥W, LDC

missions end directly to LDO's {e.g..H f jé{
organizing special training, spec;al _J“ﬁ '

tecrrlca, services and. research

support, and se-ecged anal yses}. ;
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ﬁKIVEﬁS:TY'
BESOURCES
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- il o sl ) .

¥OE and FTE's

Kumber of university responses o
REF's == successful and ansuccessful
Numbers ¢f faculty nctinated.

Narrative citing university use of
this PSG/SMOU provision and its
importance in maintalining capable,
- responsive faculty. Indicate its use |
t¢ phase-in younger, inexperienced
faeulty. '

Aciivities funded through the PSP
and university matching funds 'are
evidences of an added international
dizension ir university programs; '

however, If there are giher e?idenae&j7;
of changes which can be attributed to:

the PSG, please describe with respect '’
te nature and magnitude. o

Tnere is nc need ¢ report VO3's and FTE's
{theze zre in hand) or Lo repeat data or
nerretives once given under the indicators
above. S

SUMMAEY ASSESSMERT
TEZ POL/SMCU

Flezse provide narrztive comi- on
the PEG/SMOU with specisal rega.g teo
“he following cons*deratzons.

-Effectiveness.
~Efficiency
=Impact
-Sustainability
-~Lessons learned




. ATTACHMENT &

2ssurpiions ther an

e

- SOME ASSUMPTIONS WHEK THE PSG/SMOY WAS DESIGNED

A need existed for AID tc have a reagily available,
reliatle, expert pocl of specizlized U.S. unxverslty
resgurees,

V.8, nr&Vers‘taes have capab 111ties tc neip meet ATB's
needs.

Funds for the PSE/SMOU wauld he available.

EITTS fund= would mob i-izefieverage adcditional resources.

- AIT*'s technical assasuapce progrars HGde benefit.

Pleazse comrernt &

0
£y oret
on

¢ see fit on the valicity of the adove | -
-'”V . ) . H




ATTACEMENT & = AT

PSG/SMOU. -~ SOME IESUES

Expectations of LID

Expectations of PSG/SMOU universities

Funding levels

Duration

' :ffectivunes< of the parunersbzp

' *naangztie bene its, with special regard to leveraging fundst

aqu efforts, improving reiations with AID/W and 4ID missionsg-"
nd inflcencing public opiniorn and public pc iey regar&;ng

.eve-ypaer -@ssistance,

Fiease maye comme‘ts er the zbove issues aadfnr on:

- pihers you wmay wish to add.
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INDICATORS AND 7OF. NARRATIVE DESCRIPTIONS OF THE
PSG/SMJI FOR UNIVERSITY OF FLORIDA

PSG,/SMO : h
OBJECTIVES /PURPOSED : : INDICATORS
STRENGTHENED Although year-to-year variation exists, UF has |
PARINERSEIP shown a general increase in VOB and FTE with USATD
contracts. The peak vear was 1986-87 with over
six million dollars of business and 19.3 long-term _
FIEs 7.6 of which were regular UF employees. .
EUMAN RESDURCE Training of USAID supported st_udénts is a major :'
DEVELOPMENT _ support function ¢f UF to USAID. During 1987,
- UTRAINING) €5 USAID-supported students were being trained in:
various degree programs at UF. Additionally, 20 :
students funded by UF/USAID projects were at other
universities. o .
Burinc the [ive-year period of PSG/SMOU at UF, we
have partially supported at total of 17 graduate .
research assistantships for U.5. students. Only 5 .
- have been £iunded for the major part of their degree
program.
INETITOTIONS
e PSG has been directed to support University Center

in Dschang, Cameroon the site of a major ongoing
UF prcject. This support has helped the parent !
project in library developrent, development of IPM
anc entomology training materials, initiation of an.
outreath {extension) program, ascistance and n
support of recently trained faculty in developing
developing research and extension program to try to
resuce post-harvest. food losses. Also in Afriea, |
'UF has a heartwater vaccine project in Zimbabwe ,
which PSG has supported through veterinary and B o
entomology faculty projects complementing projects . =
there and which should be useful in other trepical.. - - -
countries as they prepare for invasions of
tick-borne diseases. ' ' '

The Escuels Agricola Panamericana (EAP) in Honduras
has been the site of 2 USATD contrast entomologist -
which UF has there. PSG has helped in development:.
of IPE methods and training materials in Spanish,
-extensive faculty interaction in soil science ;
teaching and applied research, and use of FSR/E




U.5. INSTITITIONS

AID-RESPONSIVE
- UNIVERSITY

methoas for training educators and workmg with
small farmers.

CATIZ in Turrialba, Costa Rica is another
institution to which UF has directed PSG funds

to dGevelop cooperative. programs and to help devélop ':, S

faculty for international service. Cooperatzve
research in Agroforestry i doing much to increase-

 UF’'s develogment of excellence in thzs area._

. Many faculty have become better quahfzed to serve
©in leade:shlp roles in international research and
-develomnt as a result of various training and

experience they have received through PSG.

: Language training via PSG has been vital. nean

proficiency of all faculty advances slowly, but -
IFAS now has some faculty with a fair degree of
Spanish fluency in almost its departments and -
disciplines. Fluency in French is advancing more
slowly but capability is advancmg more since: .
starting our project in Cameroon in 1982. .In -

1986/87, 31 faculty participated in French training |

anc 41 faculty participated in Spanish- s,.tawmg.
In addition to much uxcizv:.:hnl faculty development

Ur has used PSG funds to help stimilate development

of several centers of excellence in agriculture:

focusing on tropical ag*:.cn.lture. These include:

1. Integrated Pest Management (IPM)
2. Bgroforestry o

2. Farming 'SYStems Research/Extension

4. Women's Roles .in Agricultural Developnent_ BRI

We 2re now startmg to focus on addztzonal areas- '

1. Sustainable Agricultural Systens in the

the Tropics {refocusmg FSR/E frow - . S

with agmrm:.- and mzmal ‘models)
2. Tropmal Anmal Pledxcme o

3. Development of 'I‘rammg Ccu:ses

In 1987, UF submitted six proposals in respmse to SAREIES
RFPs. One, which was awarded to UF, was a TSM for . .

' rt-term technical assistance to Jamaica. ‘Over '
time this will invelve many UF faculty with a wide
range of agricultural specialities involved. ‘A -
second project obtained was the Haiti Parks =
Project.. This will involve one full-time person




"

INIVERSITY FOCUS

1DC PROBLEMS

SUMMARY ASSESSMENT
THE PSG/SMOU

‘and a major part-time commitment from one other..

UF obtained the USAID Anaplasmosis/Babesiosis
Vaccine Development Project.  Although this does
not involve placement of any full-time. people. o
overseas, several part-time persomnel will serve
and the applu:atwn of biotechnology: in improving.

animal health in developing countries will permit =
mu:h more rapid advancement in am.mal productxon.

he were a fmlxst in the Baiti Agrofo:‘estry
project and had four UF faculty wanting to serve
to bring recent developnent of UF's Agroforestry

progzam to fruition in an international development | -

setting. Many faculty were committed to short-term - -

assistance. Proposals were also submitted for an
Agricultural Project in Burma and an Agncn.xltural
Technology Development and Support Project in the
Dominican Republic.” A total of 6 full-time and
54 part-time faculty were committed tc serving- if
we had been awaz:ded these propcsals. :

The mmber of new core faculty expands each year.’

The total number doesn’t grow quite as much because

loss of some faculty to other jobs, perhaps with
international responsibilities for other

msutu:xons PSG funds have been used: exténs:velyéi_.s "

to help dﬂvelop ycrunger faculty.

P5G and matching fmds have defxmtely added
internaticnal dimensions to UF most with LDC.

erchases. At least four areas which were develo;,ed i
in our intermatiomal projects and with help from = .1

PSG have gone on to receive greater emphases in.
domestic programs.  These include IPM, E‘SR/E
Agroforestry, and. WIAD

The pr ograr has been effective and has helped us -
supply new and replacement people for UF’'s USAID

contracts and to compete for new contracts. ﬂe aré_g';. Lt

plamming now for ways to make a greater.
impact and help us to be even more cwt:.t:.ve in.
future proposals we submit in response to REPs.

Primarily these changes are to put more emphasis on ;- :

areas of excellence we wish to develop at UF and
not relv so much on primarily supperting -
departments wvhich have supplied full-time persons
*o previous and existing contracts. These areas
include: 1) Agroforestry, 2) IPM and Plant = -
Protection, 3) Sustainable Agricultural 5ystems,

and, 4) Development of Training Courses to serve o |

“international development objectives.

three {3} new positions have been added in UF -

Largely as 2 result of program emphases with BSG, =




agricultural departments that have great inpact__ on .
our international capability. Those positions were
in Agroforestry, Tropical IPN, and WIAD. . .

" Another byproduct from faculty receiving PSG

support and also stimulated by CICHE, is a program .-
adding international dimensions to our demestic & .-
extension programs including encouragement of .- .-
 language training for many extension faculty. We:
“think these initiatives will help encourage many ' - -
more extension faculty to prepare for international = = @
work.. Cnme has just accepted a JCC appointment with /~ .~ |
USATD/Belize for two years. e S




CATTACEMERT C

’ 1963-84 through 1986-87

| Ifftepareﬁ for _
5_  ' mmmmmomm*x

o - | SMOU/PSG EVALUATION EXERCISE -

' Januafy , 1988 |

Purdue University

wWest Lafayette, Indiana




- Strmc‘meﬁned ?a'tne's"x.p

- _-requzre care"’z..l mre"pretamon a.s noted in the paragraphs below.-

'ﬁag‘.-cul‘*nral enr::llmn t:.ght, budgets a.nd ﬁawms:.zmg of staff (as is
'the case at P:z"&ie), two types of Tesults might follaw. 'Ehe mmbers_

'o‘ fa'*..,lty int es*ed :Ln mng-term assxgmnents abrcad ccwd mc:reasa

g ;:re‘e:rmﬂ to kw as mazw arew med at: home as possxble., E:lements

i Hc:i:} Wmle we ha:ve averaged arcund 14 only abaut half c:f these ?’.’L"E:s

Information on Purdue SMOU/PSG
— I5B3-B4 through 1965-87 '

mta whlch shed l:.ght r:n progress toward parmersiup streng’rherung:’

Ehe recessxon in U S. aqucul’mre, espema}.ly :Ln thﬂ mdwest in

._980’5 has been 2 factcr- : If th:.s x:-su..ted m decreased:

due _o restncted budgets, decrease-ﬁ oppo'tun:r...z.es : a" bome andf

-adif'z:-.n:.s atz,ve pressure on tennred s».af‘ to take oversaas pcsts.i__,

.Al'terna rmlv mmbers of faculty m:nbe"s 1nterersted z.n gomg abro.aﬁf.'.

mcz‘ar dec'ease because of the necessi ry for them to stay at hme tc*"
susta.:r their m.ts;ée resenr::h support, thex,r gradzmte st\.ﬁents and

the:: comoea.ltzve pc:s:.tmn when academc prcmtmns and funds werey;;

- hazd to o‘“tarz._, A.sc, thh retre*xr:hmnt m staff mmbers, departmenﬁ

heads may be re.ucrant tc send fam*y abma:i on, long-term ass:.grmnts

of the latter sz,tua.‘,zm appear to d-xarac:"enze tbe current scene at

-.:e post~cmtraet ..m:.tmnts to m&ue, :




.. Tadle 1. Pull-Time Equivelent (FTE} Staff Overseas on AID-
SRR S .sup_?o:ted Assignments, Purdue University, 198_3-_87.:_- ‘

e Te::m o‘ Appomtment ami S . E‘:.s-al Years g st

AR - L . ?ost-::crtra:t cmmtmen"
o R . to Purdue: - ,
o : "~ Long-term .~ 5.00  5.00 ;
o T Short-terz : 3.17 L g
| ST o : Sub Total . BJI7  TB53 ©.57 308 EEE O '

: Post-contract not committed _

B S . to Purdue: , - R 0

T : _ Iono—-term - 4,80 B8.30 6.17 4.83  6.02-
. : Short-term . . . 0.58 2.39 '1.87 1.75 .1.65

Total Staff committed and
L not compitted to m*due

TrTEITLT.TY S s o e s s =

TOTRL S I35 IR IRE 0w T

5 S . Soureer. PSG Annual Reports as. upaated
| .

what does ou' re"orc in E'I'E'.S provzded sucgest w:..th respect to the :

_-cont::acts of the t:ypes umc:h mterested our faculty members. .

— T—— —— r—————— —

_relatzve to the volume of AID ):msmess (demand for serv:.ces of 'r;tle'_'%
'Z:II mstzt::txms). in ?u'rme s case this seems to have contnbt.ted t
a2 dec’*me in our success rate in obtalmng new cont:acts mrdue,'.;_
_ th the commi tment of ﬁa:zﬂ.ty, has mvested heaw.’y in preparmg and
 mubmitting p’aposae..s to zznde"take new mzt::.atzves. Had we been'

m

-Sub-Total TR 0% B B Te f; i};,,““

" Long-term T 9.80 13.30 10.48 7.41 10.24
| Short-term 0 3.75 4.92 4.13 3.25 401 o o

-u!-?ac" of cur PSG? G;ven the economic and caree" pressures a’* hcme,

in "he absence of the ‘=’SG Puxdue wculd probably ha:ve had even ‘ewe:

2‘135 a.b-oad. Bu" :he key facto'rmfluencmg the E'I'Es probably is the S

top*c d:.s::ussef' next — ?uz&*&“ Jack of success in obtaxmng new o

o Anpe'ently there “has been an increase in' E mmber of
o mst:.tutzons able and eager to belp AID ca'ry out its developmntal

vk overseas. At 1eas* there appears to be an mcrease in suppllers'é- R




- successful in more of them wh cb were of mte"es “to faculty, we woul::
have achieved. cur targeted-number ef FIEs ‘overseas on. A..D projects

the. te-ess'on in agricizl*z‘.:ze' no::withstandmg. Cn -average 'Pux:d'uef -

sutnutted 5 proposals 2 year. P*’caposals su!:mxtted in. 1983-84. for
- exarple, would have ge—xerate" an annual volume of AID busmess of :
about $2.3 ml..;on and taken some 14 FTES averseas each yenr (see .
Tab;e 2 for details on 1983-84 and subsequent years). 3

Table 2. Pn.due Un..ve:s'ty- Proposa..s Su!‘.xnltted to USAID. but NO‘.T
Punded, and Their Approxmate* Terms 1983-8'! L -

Year  Namber of Approximate Terms for ~ Estimat e& A:mu_al e

Proposals Life of Contracts: " . Reguirements = l0 o0
for . FIzs Overseas ~AID o Total - -
Purdue to Long Snort . Expendi- TIES . i
%n-%. . Temm Term Total tures Abroad -
. ' ' } ien) = = {5 m.ll:r.on) ERET
198384 5 11.085 56 11 67 2.3¢2 . &
1984-85 6 14.15¢ - 29 8 37 1.03 8 i
108586 5 7.466 14 5 19 1.850 . 7
1586-87 5

* As these proposals were not funded and because several were ;;o:.nt
subrmissions with other Title XIT institutions, it is necessary to make.
estimates of the share of the AID finds thatwouldhavebeenexpended
by purdue. The same applies to the FIEs, - What is shown here,:

16.823 -~ 19 - 13 32 3.062 8 .

therefore, is our approximation of the amount of the funding that

 would have come through Purdue and the FIEs Purdue proposed- ol

provide. As planned, around 70% of the FTES would have ccme £:'om
Purdr.ze’s reqular staff. e s

i.




.E’.u:&.ze.- haS sus:azned its vﬁlume of AID-funded 'bﬁs:?.ness at a ievel .. B
of more than $3 million amrmally (Table 3). Averace for the foﬁr—yea.r _ e
per iod was 3, 785 044. e note ‘that during the perxod (a) no majo::
mew initiative vas undertaken and (b) more than 1. million of thef_-
amual total wes ex;aenaed through the CRSPs in which. ?ufcue Lok
pa'nczpat-s. indzcated else‘here, the PSG has mate:ially Mnced - o
our abzhty to support these CRSPS (staf‘ c‘ievelo;ment,. new . telm:e
-track staff member cn—czmpus la.‘.:oratory resea*ch, graduate students,
_ .bac:xs..opc.ng a.m'l cu:reacb in mrz_ca}.. Nevertheless, these s.gmfzcant lj "

suppo:t activities do not involve the sta ioning of long—tem ETE:s R

overscas, hence do not add much ¢o our FTE count.
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‘Has the AID/Purdue pas rtnership been strenc“'xened by vi Ttue of thex |
MXU/PSG?  Based upon the ease of commmication, dialogue b o
-mﬁé:s:an:‘.i:;;, we. th:.nk ss. Quant-_i.tatively, the indicators ace less
strong than we would have anticipated. Why? (1\ Recessmn—bo:ne":;_
p:essz.xres and academc demards on faculty (2) rm: thues
(success in obtaining contracts) then expected (3) mmu’q of AID to e
share in planning or to provide IQCs to the extert snvisioned. "fm-se [
factors nomﬂ_:stand;ng Purdue’s wlm. of AID busm_ess has been . |
sustained. In our judgment this likely would not have Been_ ‘.:he case :

in the absence ¢f cur PSG.

Humarn Rescurce Develomment

language.  During the four years, 1983-84 through 1986-87, PSG |

expenditures on language training (AID plu.s matchmg} totaled

§293,60C. This p:mded some 80 pe'son years of tmmng, usually

three hours per -week for two 15 week semesters plus some wc:k nz_

Sim: school. As several individuals were enrolled in .the._p,ogr@_;”
for ﬁcfe than one year, some 37 different s:taff-'_me::;.bers received
training (34 in French and 3 m Spani.sh}.‘ Beoause of varying .-19\';'315
of background, time aveilable, and degree of application, &i ?ferifzgjﬁfé‘
-leve:.s of p'ofzczemy were achieved. Scme fifteen staff members who
were t:a.ned in ‘the program have used their enhanced language sk:.lls

in overseas ass...gmerts. a by-p:oduct of our nm-c:edzt language work

has been the p:odu"tzon of traz.nmg materials rather w:.dely used S

elsewhere.  Over 4,000 copies of Purdue’s Field Glossajr of
Ag'zc:..l‘-u'ai Terms (in French and E:ng.xsh} have been 'sold; spec:al-fé-?-"ii_: -

a.dﬁﬂ tapes ir French have been p'"odu.e"‘ and d;stnbuted.




Gradiate Students. Also under the period being described, a total of .
$324,431 (AID plus matching) was expe'zﬂ.ed- an U.S. graduate "stua'en!'-;‘ [

' tza"ir:zing._- - Technically, this expend;"u:e ptoduced a jomt product -_—

the t:aining of u.s. students and research cutput. In this mstance,

"homave.., we have agg*eaated g*aduate student support — scme 32 perscn X

years or majm fractmns thereof — under graduate student trammg.

An average of exght were involved each year. Smne twm“y dxfferent
1@\?:@5 received sz@pc—t during t:he four—year period.
. As 2 general rule, PSG - support has mt been used  for | fote:Lgn_
. q’adua te stude'x*' K Howeve:, during the per:.od Purdue -EECEIM and
' t'a.ne" subsx.an..:.al members of AID—supoor ted students. .'Ihe -mmbe:s of . Lo

such foreign students anc program part:.'"nan.,s (supported by Purdue= R

AID contracts and AID contracts w:.'ch _USDM are shawn_ b_elw._ : '1_‘!1_;5

....a.b*....la ion excludes the subs‘:.an‘ial mmbers of AID-suppcrted -fofeii;h"._- P

st'.den:s whese prograzs are managed by private contrar:tors, ; not Ly_

" by ‘the PSG. These “tutorials” helped prepare these staff mmbezs for.'-;-

urdue.
Leng-Tern, Foreign Shcért-—iterm-rdrefigﬁ. o
Grad. Studemt Nos. -~ Program Ea:ticipant"s

. Number = Pe:son/nos._:m;'”
1983-84 28 3 . 45
- 1984-~85" 37 - 75 - 87
1985-85 33 24 17
1986-87 33 25 25
TOTALS 131 154 . . 154

- Internships. Ia addition to :Lts support of the tra:.mng cf U.S.
gz aduatﬂ students and language trauung of staff, the PSG has helped :
facu.tv zembers acqu:.re needed hands-on experience ‘in developmg P

countries. Annually two or th.eﬂ faculty members Jm.ned teams as

| interns or adjuncts to the mission mth part of their expenses bo'ne__‘_'; "

-




:11 mexbershiz cn fuk ure missions, ve them o rtr.m."xes further to LR
b+ ga

6eve-cp __the;: lmguage skills, and enabled them to m;nlement .

collaborative research efforts.

Seminars and Ccurses'. As a part of the P5G ttammg actzv:t:.es,

series of s:a:..na.s _has been held each semester.. {m‘. l?SG

_adm..msbrato‘ has assmd fﬁSWElb‘l:ty for ms actd v:.ty, se its

_support ras c:me largely from the &dmm:.s..tat;ve l:udget;.-. _ 'ﬂ:us

sexinar has become 2 foruw for ag:;azltural staff mmbers inte:ested

in zn:ema..:ona.. activi :.es. ~ More than 100 dsze:ent 1n_:.vzduals

participate with the usual attendance of 30 to 40. ,'ropics_‘followé"’_-ﬂ ]

thexes ir;'mlvi"'g --‘xs....‘“r..a.-ml aevelopmen.., p:‘o;ect and :esea-rch'l_-z.'-.--'f'_'.. S

managemen‘ resea'ch i'xeeds. - progress on mﬁw*"ual‘-research pmblems, |

means of developing »"allabo—a.we prcjects, and 1essons leamed o: I

those interested, £o-1w—up ‘sessions are held. When app:oprzate.

materials developed for the seminar are shared wzth Pur:due colleagues
on long-term assigrmﬂts abroad. ' o S '
In ‘the first two years, the PSG administrator deve..oped and t.augh"

an m...n'grad.:a*e c:n.:zse m mternat:.onal agr 1cu1':.ural deve}.cpmntf_-:.'

{30-40 students). This course has cm*zrmed as a r.egular departmental St

offeri:ﬁg. Additmna:.lv, gmde: PSG m.t;a*we and. sugport, : anew

course in agraf’amsh:?.r wos developed and taught.




" -St.mc*hene* Ins z*u‘a&ns

LDC Institati ions. As most of m.’ pro:;e'*:s focus at ‘least m pa..t en. } "

1tutxcna1 develo;me‘:., our a'-t_v:txes abvmuslv cont :.bute to th;s o

end. The extent to -rlu:h inst zm..;onal strengthening: acmmp}.zshments

-are 2 t.zbutable to the PSG is difficult to measure. We. can _sa_y ttus'.

The PSG eontributes significantly tﬁ the vitality a.nd cmtmm.ty 65

Pu:diie”s intemational program. Pacu..ty part:.c:.pants in the. progrm:-? ‘

sus‘:.a*“ linkages w'th graduate institutions and graduate: coun ries,

mstlv :nfcma.. For erample, Pu*due—!‘ederal Umvers..ty of V:-.cosa

(Brazil) ties remain strong now some 20 years beyond the te:mna..mn'? | RN

Purdue’s m&-‘mded 1‘15..1-..140!1&1—68?&10?&1‘1 contract (colla.bo:a-

tive resea::h, consul..a.z::::, stafl ex...hanges, student exdlanges, et::}.‘; o

Several key s:aff who worked in Brazil (with 1anguage sk:;lls and

culwural mue's..and;"xg) became interested in um.vers;t:.es in Portugal. P

In ti.—'n, Purdue wo:keﬂ with and helped strengthen three m:.vers;tzes"%_-_

Cinme Po"-uga 18890 th:m:gb 198'7 (Universities -of Evcra, Be:.:a Int:.ncr-_;_', L

and Tras—cs Montes Alt to Douro). While ‘past cnntract. la.mcages are’

stronger m B.az‘l tha.‘ in Portugel, they cont:.nue at the level ofiz L

.departments_ and zmvzdua_'.s.- Other institutions which the PSG has
helped to.'st:eng:hen more directly are:

- PmERara, the national agricultural research -'institutibn in

Brazil. With the assistance of the PSG, 2 memorandum of

collaboration has recently been sst up wzth 10 U.S. '
universities, EMBRAPA and USAID. This relationship should be
mitually strengthening ‘as MA :.s now a wo:ld-—class :eSearc’u

organization.




e m the national agricultural resea*’c": institution in Nzger. .
Purdue 'S AID-assisted work on the na*xonad. ‘rereals programs_j:fi :
there is in its £ifth year. The institution is now davelopxng. LR

P5G uzp...ts have made possible 3 series: of m‘labo:atxve-_g '.

researcb :.n.nat..ves w"uch use Pur:iue labs and on—fam tnalsij? . '

in, N:.,ger. . . o _ LT

- Min’3try of Asriculture, Morocco.  Three years (1985-868)
~Policy and statistical = analysis capa.bxlitxes : havebeen
institutionalized and ongoing collaboration and exhc:nages have :
 been established,

‘- Sorchum B'eed;'xg, Sudan and Niager. 'Five years., The INTSQRHI" |

CRSP, wh,.d“ l--:ks close;y to these two natmnal prog:ra.ms
continues o help build these capabilities.  The outrea..h

‘capacity of Purdue’s INTSORMIL has- been materially st rengt‘hened »

possible.

by the PSG, thus making part of this institution bm.ld:.ng e

U.S. Institutions. 5tafs and g*'af'uaue studem tra..nmg ‘eont r:.butmns RS

have already been nzted. In addition, the PSG is p:.;ganly

sespensibie for these institutional st:engthemr_xg im...za-._.zves._. at .
Purdue:

- The addition of te*z.:e" P*ofessor Gebisa Ejeta to the ag:oncm}_,
faculty. In.*-ally Dr. Ejeta was funded as part of the PSG.

Sorghum Dutreach : project, but his sa;.a_:y is now covered: ﬁ:om U
non PSG sources. His presence means that we have a team (Ejeta |
and John Axtell) of worid-class authorities wo:kmg out o..';; FE

Pu’dzse, pften as a.ter egos. in this area.

- proéu....,.or: and in storage. This mt.eﬁzsciplznary team, now-

 The development of an m e:&zz-pi mzy resea:ch/t:‘mng '.
_ prograz dealing with insect pests of lequmes {pulses) inooo

wotking with the Bean-Cowpea CRSP in the Camerocn and with IITA
and with CIAT, is'a direct outgrowth of initial p:oblem selving |
research suppo'tef‘ by PSG (in ‘support of ongoing AID prcjects'
in Niger and Bu..k..na Faso 1rvo..vmg cwpeas).




- Jcining and be::::::s..'zc an aztive pa—-»cﬂpat,_ng member of thn o

- Conso:t:.uxﬁ_ fo: International Crop Protection (CICP)

- An. initiative ir agroforestry resear.h anci ..'az.mng was

launched (i:cu:_se.- . on-camsus  research, and :esearch‘

collabcration and consultation in the Dominican Répubh_c_}_."___ ;

= The devel opment  of specza. offenngs in :ntegrated pe‘*‘*‘
m.nagemnt {:\.ncludm, but going beycznd t.he short course in this

subject given here for fore-g* students in each of the last |

five y-a-s}. _
- The return to the staff of an experienced senior person ‘in
'ag-.xc'..l*u a.. devalopment (on & part-time basis) to coordinate |

P55 ac?_.:v. ties.

Alss in the U.S. it is fair to say that some | of the faculty

development and exchz:zges. with Pu"c‘ue‘s partner in the Niger Cer:eals'f'_

.P'°33‘"" A.:.aba...a A&:‘., were in pa.:: at""zbatable to PSG m....:;at;ves._ _

si: ; Resgurces r.aue Ava..la.b}.e a.m o‘fe:ec to AID

: "de'-relc;me.., ‘;ypes o‘ ac**vities.

‘Rescurces actuall Yy mﬁn ava..lable te AID are repor ed above(E'T.'-.‘. o
Table 1; VOB, Tabie 3. |

An indication of the additional rescurces Purdue was prepared to

make available aépea:s i-x"'rable 2. Obviouslv’, me'ca.nnc&: tota.l aLlI- cf o
_ Puz:‘a’.:e’s "msuccess"u?. proposa.s and say that the mzve:s:.ty ‘was

p'epa'e" t:: band.e that volume c‘ busmess. e can. ccnsemtwely-'f?::'

say, .hoaaever, that -ch:r*ng the penod {and ‘todayl: Pu..due would be'

_p:.ease" 4o be. handlmg domle its cur:en’: valm of AID busmess. Oar

faculty membe are partxeulany supportive of - mstztut:.ona" g




 stherefore, assigned to support of ongoing AID»funded-:a:tw;tze_s.

Upiversity resources made available to help fund PSG activities

‘are substantial. For the four years, they total $1,051,456 as shcwn -i

in the tabulation below. Purdue's outlay .o_v.e::ra_t_c:hed'therexpsndit__ures
of AID funds in every y_ea:'.- To have invested over $1 milliqh _in"tl'i-is: '
program in a pericd of tight budgets is in itself evidence of a

sustained commitment to international sgrizultural development. |

Purdue PSG Expenditures 1983-1987

| Year ATD Funds Purdue Funds Total
'1°e3-34 145,954 165,617 . . 311,611
1984~85 225,249 . 287,431 © '513,680
1985-86 242,198 295,622 537,818
1986-87 285,534 392,786 588,420
Total 900,073 . 1,051,456 1,951,528

Core Faculty

Purdue has not expended funds under the PSG/SMOU prov,.swn for

Core Faculty. We interpreted the guidelines to mea?x that A.D

resources might  be used for this  purpese under : the follow;ng R

conditions:

&) “The 1n:11v-ddais mvo},ved were recular {termrec}) staff persons. -
b) Purdue had met its target of 15 FTEs abroad on mn contracts. e
¢} The individuals were in &r ar'swt:.m between. ove"seas posté. o

I.e;, RID ds {without mtchmg requirement}, could be used

for  such 1nd:w1duals for an mterig_:-_-period pendmg

.'e—oeploymen» .

As indicated above, PSG funds have been used to prcv:Lde somn o‘

tha salary support for -A::z:onorty Professor Geb:.sa Bjeta, who in fa::t is
one of our care staff pezsons on- sorghum ou..reah.h thle he: travels

e_xtens:vely, he is not stationed _-cve:seas. His PSG salary costs were,




im.vn*s..tv “oc-;.s en IDC Problems

t is fair to say that the PSG has been the ca alyist for orhas .

enab.seﬂ ‘a'-u.t«: to-

- Relate to and interact more dz'ectly wzth LCs (N:..ge.., Sudan
- Burkino Faso) on specific se'gimm productz.cn p:oblems (stngg

develcpnent of hybrids, strengthening the seed mdustty. o

fitting the crop into farming systems, stabzlxzmg ylelds).. _

Imitiate work on insect res-stance/tole*ance in cowpeas, & crop
that is not 1mportant in Indiana. “{Kere is a case’ uhere
discovery of a problen p"onpted a mlu-dlsblplmax:y resgonse
because 9. .pe:ce‘_ved need, interest, and professmna‘f
scientific capacity to respond. To Purdue’s credit, it has:
e'u..m.rag'-d and supported this :.n.txa‘:.:ve ) _ s
Iden._-‘*v its s:mmav’atzve adwantaan .'.n dealxng thh upst :eé.ﬁ:
(basic} aspects of research -problems in collabcra*:.on wm.h
institutions (e.g, IITA, CIAT) that wish to draw upon th.s
capacity in _i‘résolving downstreax (adapt:ve and appl 1ec'£}
:rQSeafc‘h' issues.  This caoa*:..v is of special importance in
thiis.pe:'i:od_- of éx*les:.ve develomments in bictechnology. It has

profound implications fo' the future stra:egxes AID and Pu"cme '

erpioy in development assistance.

Summarv Assessme....

i

in a peried c‘ tight budgets; declining political  suppert for -
internavicnal work in the agricultural sector, and cdnséc’;uem: disz'";e*? :

among faculty members about their future, ?z_:fme mv&ste:: over 31

million of its scarce resources to help fund the’ 255 (:;1983-84_,&:01‘;?;}:

1986-87). | e |
Dur_mc the same period the University sustamed an- avemge Qf 1
-:.s ouRISeas iabout half c‘ t.i‘zem ter‘urﬂd fatulty mm;be*s-} and
expendev ove._ 5 ‘&_3,12 n o‘ M’D ‘m‘x_s under 1ts T:.;.le xxz—zela*ed
c*a:** ' contra anﬁ a reemn-s. AS indicated hv the mﬁmﬂe

opcsa., »..a':.a* %'ﬁuﬂ °"te£ Yo ATD duripg this permc! lin :espnwé-g_

_"'1:{'-_




to A...D's p"c-g am. neecs}, ‘the University was inte:eshec in anﬁ prega*;

to do at least daz.ba.e the volume cf .MD bs..s-n»&s 1: ac"ually re:ezved.--
Part cf the w:*k t.ha" Purcue -has suf"cessful;y dcme could mt

'-bee: m'zdertaken wn.hcu* the p'eparatcry wothk done under th# PSG and

_1t.s p*e“ecesso the St_.:engr.hemng,czan:. This apphes espemally;

the w.::_s in E‘rench speaking countries. 'I!us same preparatory wa:k

helped -génera te the . ca.;;acz"y to seek to undertake part of tﬁef{ _.
addit cnal contracts that were sought but not. ubta..ned

Wi_‘:_”. tespec‘-.: £ the efficienty and effe_ctivenéss ©of the SMOU/PSG
a"a::"o:ne...., it is our judgmens that:.

- I

o

is conducive te the development of des*.rable,'-- spe:'c:i:_al_,iz

o

xpertise, geograghic and subject mate rer concent anfm, £a’t:t;§
we believe to be assoziated wi th effec tzveness. e
- It facilitates -linkages, netwcfkmg, “ang - co‘labora"w

problem~sclving research _1mt1at1ves o (LDe and Ptz:due_ '

researchers). . This contributes to effzc:.ency m probl'
solving because it usss  exist ring expertise and labo'a

fanilities a2t Purdue, 't;mxpled with field tr J.a.us ‘overseas. .
Thus, it avoids the creation of_'expensive.-dupl-lca;s.e ...i_ac;.i.a...ze

> least until the need for them is clearly dgmnstra_t( s
through actual experience. FRE

- It makes it possible to draw on faculty ta;em. at ?urch:n tha*'_-;

otherwise m..,n* not De tappec, L S .

- By helping provide cont mu..ty, it helps sus..am mst‘tutzcmal-." '
nemoty, p@—m_..s gene:a...:.zatz.m Iom }esscns leamed “and '

- reduces the need to :ed.;s.,cve..__the wheel” by trial and erro ' _
(Failure to a:a;zta....ze on. Ies.;:: ns learnsd is 2 fa:.ny mversal. o
‘weakness of de#elom..- assistance gene*'a..‘ y). '




T s'e__r'ic'ms_,‘ thcught‘ul joint Pl a.nmng between USAID and the_

involved.

. of FTEs oveseas. _ - SR
- Sericus study needs to be made of the tc}tal costs a.nd

fairness are’ te’:!c::*.zed. Neve"théess, p*esen" 'procu:ement :

-sys..,em appears to be expens‘ve, is ocften wasteful and is

‘cost effective.

~Intermational Programs in Ag::.c..zlture
Purdue University ‘
Jamuary 25, 1988

~. ‘Its effectiveness and af ‘;.c:.,.‘c} wouid be ‘enhanced by mci"é: R
University. Here the field =zissions a.nd bureaus med to be:.:_.“'

- Its guidelines and assumptions may well be less than e
to date with the situation and needs in the developing .

. ccmt:ies. It may be, fcr exar.@le, tha“ the mea fo- 13:93'_"_._:,_5_-
lang-tem expatriat teams is declmxng, that tcmor:aw the‘" e
comparative advan_age of Purdue will be. more nearly t:hm.gh
collaboration at the basjc research {e g. bmtectmology) end of_';";f'j oy
the research spectrm. If so, a prime eritecion for R

'en"*tlement fo. PSG fun:!s in the future may not . be the rmmbe S

élta':na:ives to the present . caﬁpeti‘.:xve p'cwess by wbich-_--’
contracts é:e swarded for AID projects.. It is =lear that & “e"f-i'.-.‘" =
rescurces’ (in LICs, in AID and in c:mtra.'-tmg :.nstx*ut..ons

public and private) consumed in preparing ané submit :nu"-:" o
proporals are of major proportioms.  Resources expended on
unsuccessful - su‘:m.f.ss-ons in themselves generate little produc- ]
or output.  The lega.. needs for competition,’ egquity anﬁ

frequently demoralizing to ..acu.lty rather than effxclen an..




-ATTACH EK T D

IRDICATORS AﬁBJGR KARRATIVE DESCRIPTIONS OF
TEE TMPACT OF THE PSG/M0U FOR AGRICUETURE PROJECT

RESPOT!SE: has..-ng on Gtate Uni ve's,tv

STRENGTHENED PARTNERSHIP:

INDICATORS: YEAR i: YZAR 2: YEAR 3: YEAR 4:
FTE's: See Annuzl Reports

VO=s: . : ©T,187,380 $6,541,421 $5,301,632 $3,532,034
FTP Responses: Please see "Atiachnment i”; alse, Section on AID-

Responsive University Rescurces
PYCTRT

USAID Use of Speciazl University Capatbilities:

. has been ‘qge*p-e»ed ¢ mean. Univorsity

cepabilities beycné those resident within the ;ﬁhe*na-zcﬁal Drogran_
Development fo:»e, the Je,a"ﬂenbstn‘us, and the faculty and support

stzff thar provide input, expertise, ané service to. ongo‘ng and

foreseeable USAID projects, 25 & result of MOU/PSG and other resources.

These '"Special University Capabilities" that USAID has used include:

" The Tlant/Viral Disease Diagnostic Center of the WSU Irrigated

Agricuiturz) Research and Extensien Center (TAREC, Presser, WA);

¢ The Anims: Disease DBistecmclogy Umit of the WSU School of

Veterinary Medicine;

P

The Internaticnal Development Library

The WSU Agreforestry Consortiun




| HUMAN RESOURCE DEVELOPMENT (TEAINING):

MOU/PSG funds have heen utilized to increase the effeétivené—ss a'r_:&
relevancy of $hnrt-'and'lsn -terr trainming at WSL. Participént trainee
managmnt ang éd*::‘.se.mant has been enhanced, which has resulted’ in
increaseé-relevanﬁe':zif degree/training programs for students -sv;;ppo_fted.
0:1:{15&13 develcpment pfejetts. Resources that have partially supported
~increased facﬁl::: time -for trainee advisement have increased the
relevance and effectiveness of WSU's short-term and degree training
capabiliities. These activities have alsc strengthened faculty
capabili:}* tc supervise and/or design research and training appro';iriaite
o s;ﬁe:ifi: proiects ané countries. Funds have aksc been used to
develop/implement innovative coursework  that focuses on developing
country concepis and needs. Suc‘.ge: estimates below repre‘éant an

amelgameticn of the PSG and maiching resources that have supported:
[

gourse ani curriculs development and implementation; course upgrade;
faeulizy  releazse tim for particigant trainee advisement; and
surplementation of funded participant training and research.

cres melod fer 157 Studenrs trained st WSU represent the total
lorg- andé short-term periicipant trsinee numbers for o-ng'c'ing, w5U
proiests.  Longeierm trainees are represeniecd inm the MOU/PSG Year in
which thev completed their degree training. Students for whom MOU/PSG
anfé matching resources have been uiilized are incorporated in _thesé

figures.

-, g g e - -y - .
INDICATORS: YEATR i VEAR 2 vEAR 3: YELR 4:
Star mfa : po-=.5: )

L0 Students
Trained

Degree: 5 & s 7

Non-Degree: ig

bt
)
b
(¥
n




o - .,..,‘c_q;aqs- YEAR i: - YEAR 2: YEAR 3: VEAR &: . s .
; _— : AEAL 3 IEAR & 3
: US Srudents: $29,410 £9,749 $ 9,611 .- : e
] & Grad Z Graduate 2 Graduate o v
Szudents + Fellowships Fellowship ;
(LT «/ om- for tudents

going USATD  research in

projects) Lesecthe

. . : :
L US Faculity/

| : - £,
\ : Srafrf:

$15,062

(=]
[o]
[+

tre
Lsd
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§51,824  §53,579. TS
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| P55 aré Maiching $35,518 $50,476 $45,717

; Funis £or Iraining:

i

i The dcllar amsunts above under Disciplinary/Other refer to zotal ;.--.” fj ?:”
- resources expended on faculiy strengthening. The amounts listed under ; o
!. - P55 and ﬁa;:iing:Funés for Training rTepresents the amount expended for:

”~

s training. (Approximately B5% of

eng_heh-rg were Mat ching. funds; 80%7 of the training resources were

~he nuzbers of courses supperted refers to new’
In addition, MOU/PSG and

the  resources for faculty

' ma*cn*ng funds).
corrses that have been cave-opedlzmplemen;ed
2 the upgrade and/or strengthening of

Mazch ¢ﬂg respurces have s¢ppo te

existing coOwrsss, O increase the content of matecials that have direct

j : - relevance %o cverseas deveicpmeuy. The Departments of Marketipgg
R . Agricuirural Ecomemics, Rural Sociclagy, Ferestry and Range Management,

andé Agronomy and Soils have aill received funés tna‘ have

-

1 : earmarked. Te “internazionalize” course ~  content.




Specif ic examples aTe included in the WSLU MOU/ z’SC ‘Annual Reports.

Exampleés of innovative coursejcurricula development include:

. Internétional.Agri:ulturé and Economic Develepment;
* -?ublic' Administration and Program = Management: in Developing'.;
Coﬁh’ries; | o '

Humar Issues in Inue*natzona’ Deve;opren

¢ Social Sc‘ence Research Methods for In..erna;mnal Develspment,

* 'Integra_tec Range Management and L:wes;ock Production curriculum
development; o

‘4 Development of non-degree seed technolegy training program. (in

Agrc:oﬁy);

¢ Advanceé Veterinary Parasitology, with the incorporation of
diseases of . international izportance . (i.e., ' anaplasmosis;

hea::ua;e:;'babesicsis, etc.);
’ .,...».1"*5 irlinary AgrofcresITy course development
uetion in sub-trepical and tropical climates;

4+ Wworléd Croppfing Srstems (forusel on su s_a-naale crop ping svsuems)

¢ Imvermaticnzl Markeiing {ugrade) (Year 4);

“Topulaticn, Rescurces & the Fusuere” {Tear 47:

1IDC INSTITUTIONS:

uGE!PSS-suﬁpo::eé short-terz TODYs have enhanced LDC: institutions,
gsually i*.asso:iatio ‘with ongozﬂg projects. An additional benefit
has been increasec ‘a....-..} experience, capability, and avai lab:.lz..y for
£fyrure long- and shori-term techmizal assistance --ass:.gmenr.s. In
addition to the benef;:s to ongo ing preiects and to host- country

institutions and  personnel (which are detailed in depth in WSU's 4

T

nnual MOU “’S" Reports}, the fcl

lowing LDC institutions and IARCs have




been strengthened as a result

I-\S’"TT'L pPRLTIH

% S ‘::..‘.. £ 7 3
~RTEET WNLY.00 JOTEan

onrdzn: Deir £11s Research

-aTion

Lesotho: Research Dept..

Ted
ala

Kenva: Veterinary Laboratery

of MOU/PSG-supported activities:

NATURE OF STRENGTHENING:

Assistance provided in the development

of - agricuitural ‘compunications

capability and fécili;y planﬁingf

inventory systems at ICRISAT (Year 1)

Appraisal of TIsetse population -

modelill ng

Interaction in the area of Agroforestry

and preject planning.

Assis:ance provided te NCARIT (Nat ional

Center for Agrisultural Research a“d

-ecnnh-cg; Transfer) teo help

inszizutional organization . ané  to |

strengthen extension  eduzation - fer

:e:hnclog? cransfer.

Degree Flanning; Curricula Development,’

and¢ Tree Truit Mcdeling/Training.

Institutional Strengthening; Research
Development; Technoclogy Transfer

Strengthening.

Research Strgng:hened;ilnﬁtitutional

and Manpover Development

Besearch Planning, Ees:gn, and

Ioplementation

Reorganization of library; establish-

men: of vertical files; staff training

{Year 3)

A
4
1
i




‘NATURE S IENCTHENING:

Senegal: ISRA - : _' : .?aming. Svstems Resea'fchi_Develcpmen_t";

Institutional Development

Sadan: Agricultural Reseazch Seed Technclogy Planning, Productien,

. Corporation; MOA and Storage Strategy Recommendatiens

.

(Year 2)

Yemen: Library {(w/in Min. Ca taloging; ......b-'a-v Personnel T*‘a:nmg

of Fish. & Ag.}

S. INSTITUTIONS:

Tositive impazt a2s a c<irect result of MOU/PSG fund-..g ‘at - wWSU  is

vidensed at severzl different levels. Key factiors in-:?».ude STrong

central adminisivative upp::: for nvelvenent in  internaticnal

development, and the increased relevance ¢f the disciplinary fozus at
the Departoent/Unit level, such  thar fa .._t:;' capanility and
deparimenzal support capacity has been markedly upgraded. |

w3l has - developesd ani 'f.clioueé & strategy ‘that emphasizes :. the
Bepa:::sen:fi.‘:i: as the centra: core .for W3U's ' internatiomal
f.:-clveae..-. for the develcpment and suppert of f-a:uli}v o work on
Tisle XII prciects overseas. Resgurzes have been used To increase

»iiity for preiect pa:t:.:-p ion, from a disciplimary and

. managerial perspective. Tovaré this end, "liaison faculty” in each of
15 core . departmenis have beer provi ided wi th resources to backstop

- ongeing prejects through the provision of expertise oo research design:

date 'ar.al}'sis; equipmenl procurement; tabase compil tianfa:’:alys’i‘s

and disgipl inevspe ific expertise as reguired by WSU and host*cwntry

 scientists working with specific omgeing projects.

Disciplipe-spezific subject sreas which have been formulated/strengih-

gne’ 25 a result of MOU/PSC funding include:
L }‘ammg Svste,..s aesearcnf.xtwsm:; working Grour;




i - : as
i ¢+ Bic ctechnolegy and &nizmal Heal:th;
(- :

H
i

¢ Karural Resource Management, inciudisg Planning for: Susta:nable O R
: : L !

Development and Natural Resource Economics;

¢ Agrceforestry Conmsertium {interdisciplinary +ween Ag. Economies; ' Lo

i .- Agronomyr and Secils; Animal Science; Environmental Science; Forestcy

ané Ran ge Management; Borticulture; and Anthropology);

¢ Librarv -anéd Information Systems support to the Intermational
: likrary, for continuel support te WSy faculity, hest-gcounity

seiensists, and trzinees for the provision ol infeormation and to

s Seei Technclogy Developmeniy

N
LR
i1
w
o
™
Ly
[
[ )
rt
]
3]
49

- : - - ; -
ransier, particu.ar.y Iin ihe areas

Iffegzive management, MEnIICTLIDE, an¢ evaliuation ¢f eongoing prciecis is ' co P
ker to successiul impledentatilon. MOU and Matching resources have 3 e
=rengthened this capacity ai K . Development managenent workshops

-
[

b

5
fundes im part with MOU/PSG resources have piaved a. key role

<y of WSU faculty to pian, manage, in;leme:::and

evzlvate - USAID-soonsored prijecls overseas. The following brielly

H » -
.
i summzrizes werkshops that have been cenducied with partisl suppsrt from

of wus-week workshops on Project Design, Implémentation

e

L 3
i,
i
(3]

series
Tvaluation were pi armesd and conducted by WEU, in conjunetion
with the Internaticnal Development Management Cemzer, QICE, and

»

BITAT. P55 rescurces were uses t¢ oflset & orzion of the wc:kshep

nlanning ang implementatlon €osis atl WSy {(Year I and 3} : ;

- - s

8 b "Training for Trainers” woTkshop In £TOSSTou.

I
¢
7t
Y
‘ ]
(&1
"
m
‘Jl
13
'I.
3y
o3
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o
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¢ 4. Strategic Planning Workshop for Agricultural Research and

Technology Transfer (in Jordan) (Ve 3);

T & Jordan E-Bh-ﬁ.us Agrz:nltu*a; Deveicpmenh Prcject Crientation ‘and

i ' Sba't-uﬂ workshep (kear 33;

: & Workshop on Library Participatien (and Information Management)- in

_International Development {Year 3);

4 Workshep entitled: "Improving Skills for Internatiomal Preject
I .

ﬂamagene::“ {Year &)

* A::e“- rnze at “Participant TIraining Contractors Conference"”

ymp2giz and seminar series have alsc positively impacted wSU, with &
i . resuliant incTease in  awareness and capatity. for more effective

; participaticn in development projectis. These nave included:

# Swmscsiwm:  “International  Develepment  Strategies  for the

i _ Subsistence Fars” {Year 2};

-~

L ® Sexinar Series: Focus on the western Sudan Agricultural Reseazch

|
. # 3Seminzr Series: "wWatler Resources in Developing Countries' (Year 2);
|

‘ ¢  Seminmar Series: Develeping Issues in Agriculiural Eng*neer ng

. '# Seminar Series: Range Livesteck Production in Developing Countries

{as thery relaze T¢ natural Tesources and livestock production);

4 Sezinzr Series: "The Family as & Production Unit" (with a focus on I

the analvsis of gender issues in develiopment and ag. production).

! : "® Sexirar Series: "Perspectiives in AgroforesiTy” Sexinar Series




An additional outcone f PSG-supperted activities has

compilation of several information

ongoing project activities, .and are

Jllustrative database and composite information _suurce

include:

The Azié Land Crop Production Informztion Database;
A,Pesticide.Database;

A Vegetable Information/Backstopping Database;

¢ > ¢ @

development projects.

AID-RESPORSIVE UNIVERSITY RESOURCES: -

=51 responses ¢ RFP's are detailed below. {Note: p

1
Attzchment 1 and  to  individual  amnual rgports for
informetion on fcreseeable project activities].
YZer: PRISECT:
2 Yemen TSM
lLesorhe:  LAPIS {(w/ EI)
Malawi: MARE (w/ CID)
Nepal: AE. Res. & Pro¢. {w/ CID)
ﬁepél: Instizute of Az & Aniz.Sei
Pakistan: Primary Education EZwval (w/ CID)
‘lamaice:  Ap Education (w/ CID)
Burma: " Ag Res. & Dev. («/ EI}
Egvpt: KARP (u! CZ:}
3 Jordan: Eighlands Ag Dev. Preiect (w/ CID

Joréan: JVAS? Extension

Mali: Livestock Sector (w/ USDA;
Rinderpes: Ya:cing Dev.

(Note: some FFP responses were
prepared ir Year I and finaiized

in Year 3. Ther ave listed in Yr I).

gatabases that relate directiv

been  the -

te

avzilable for preject use.

exacples:

Resource Directory of Lidrarv consultants for international

ease refer to

Yes

Yes

Yes
Yes
Ygs
Yes
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CORE FACULTY:

" -
echnitas

resoun

upcon

experienczed facully
immelisztely

muliiple ben

w5

strengthened through the institutional

INT

-r

218 ghl are

ing assignnme

fore

to  upgrade

~— .

bt d e i Sl K

Kumber of

Faculty

Suppories:

a2ssistanc

long-tern

-i%st

nembers

prejects.

assistante

technical
betweern assignments, and/or

This suppert has resulted

-
-

whe are available to serve on

seeztle AID projects.

these core faculty

zheir technical expertise;

whe have rveturned

expertise with

YELE 1: YEAR 2: YEAR 3:
‘Five - Four Ten

{! rezurned {ALl 4 {7 again on
overseas faculty

for long~ are again assignment;

e cn LI 2 werking
sssiznment)  assignments  on-campus
overseas). v/ ongeing

proiecis.

This investment
departments have

from - overseas;

LT everseas

Nepsl: RAPTI (w/ ACDI) _ Shortlisted
IQc: _Ru—al & Regional Income Generahlc 'Pénding_:.
{(«/ CID} .:
1QC: Deve*opneﬂ* Hanagement (w/ CID) Pendiﬁg
Dominican: Ag Tech. Dev. & Support {w/ EI} No R
Malawi:  ERID (w/ CIDJ ' 'Sher*lzsted q Q
Mali: . Livestock Develoément Felloﬁ-on Pendzng
‘ has a large poci of core faculty with intermatienal experience, who' -
in-erested in iong- and/or short-term assignments. on . USAID e

Within thkis pool, MOU/PSG and Matthing'
ces hzve beer used to. support core faculty who have: (1) returned - -
assignments on- AID- funéec

(2} are in preparation for

- cadre of

ongoing and/or
has produced

members have vtilized the time at

been

integration ¢f the experience of

ané  the

vhizh to rvespond  to USAID

Four

(1 overseas

2 work;ng
I"’I‘.rm-p-:o_J
.ecﬁs;-éne
working ©.
half-time). |




| UNIVERSITY FOCUS - LDC PROBLEMS:

MOU/PSC ané Matching Resources have had a significant effect on the.
f;ﬁvefa?l_.fe:us ‘of the University towards LDC problems.’ Thls is

_evidznceﬂ at the level of the Central Administration of'tﬁe-University'

in publ:ca ions on "A Special'Ché1leﬁgé'te the Modern Universitﬁ" by

Execu 1ve Vice- °res1den’ and P—cvos~ Yates {incliuded 'as: Atgachment 2)

and "Iﬂge*na ionalizing the University” by WSU Preszdent S. Smith

(included on page 26 of Atiachment 3, which is the_?rocéedings bf*tﬁe

Year & We:ksﬁop o "Impwoving Skills fo:'-Intéznational Pﬁojects
' Manag&ﬁah:f.' In addition, since the inception of the -MOU/PSG, _thg
Ceilege - of  Agricultural and Home Zconomics has :expanaed-"iﬁs.
Directorship from three (i.e., Resident Imstruction; Research; .and :
i e Ext nsieﬁ} to four, by adéing a Director of In:e*ﬂa‘*cﬁa+ Deve’opmed;-.

i ' The Director of the International Program Development Office (3. &enson;

r1

has been app:;h-eu tc this position. An increased ad:;.ist ative ‘ocns

on development is alsc evidenced by the developmen:t a.:':mpxemen.a
of strategies that incorporate participation in ongoing prc;ects'znho7. AR RN 4

:he tenure review process.

. increased fozus on 1LDC problems is alsc ev*d rnced at the Depa"*ment

t

n Unit levels. Tach MSZJPSC Year, 15 individual Depa*:ments and br:»s_

repare -annual workplans that  detail  how they wlll incerporat

"

zernational develcpment dimensiens inte their faculty part icipat ion,

i research, and training pr g-a:s. Specizl areas of Iocus have 1n:1u¢aé

p.

i - maivrai’ Tesource managenent; information svs:ems managemen
| . b;e:e¢bﬂﬂlcgy; tecmmology  transfer;. marketing; ané planning -and

management. TheSé-.uc:kpians provide . @ tangible re:prc of how

intesnztionazl 5 mersions have and will continue te be incorporated into

The :esea:ch_azd teaching fabric of the University.

Increased institutionalization of the logistical aspec*s of technical

-2ssistance projecis are alse In evidence at WwSU, 31d have resulted

parsially as a vesplt of MOU/PSG-funded activities. *here is nou‘state_

wpport. for  some of the ectivities associated  wizh: pro;e::,'

e g implementation. Svstems for precurement, for 1cgis:ical ba*ks cpplng,;

ané for contraciusl monitcTing are all in place at WSL.




SUBMARY ASSESSMENT OF TEE MOU/PSG:

Resources "em the MOU/PSG andé Matching funds have -increased- the

.e*;ectxveness of internaticnal develepmén* activities at-HSU;_ The poel

of facu ty whe have éisciplinary expe-t‘se and overseas experlence has_~

beexn - 51gr1“ antly increased. The relevance of . training _programs
(short‘:anﬁ 1ong-te:§) at WSU has increased.. HOUIPSG'resources ha@e
enabled the "leveraging” of additional University funds in su,part of
developoent activities. Birect impacts which have resulted from the
MOT/PSCG are "*uenheh by the contributions to ongoing projects by WSU
.a.a""":‘:.as 2 result of MOU/PSG funding, and by the wa}"l.. which fac ity

capabiii:y 2t WSU £ulfills Agency/Proiect needs.

leong-tern relationships with develeping countries have develcped as a
result of project and MOU/PSC related activities. Prdfeséioaal
fela::....sr.:::s continue with Jc—c‘."r‘.ian counterpar:s (;Z.e., with  the
Unive:si:y'cf Jcrda.} _nne-e WSL has been inveived since 19?3i CWSU

comtinues to be professional T& invelved in areas relateéd to Animal

Bezlth irn Fe=n where are relationship commenced in 1874, with s WSU
fazulty serving as the first Direczor General of ILRAD.  Although

specific project conmtractusl responsibiiities have bee“ completed (1979

c .
Mission and with w3SARP (Western Sudan Agricultural Research Pfojectj
personnel. ne lUniversity has continued te proéi&e ::aining' ané
shoTi-term technical assistance in Sudan. ' '
Ongeing preject management workshops at WSU  continue to utilize
”lessﬁns-lea:neé"-f:cm the implementation of past an¢ csg¢ing prcjecté

at WhL.




| SIPMARY ASSESSMENT OF THE MOU/PSG:

.Reso"*ces

ei:ectxveness of international

F—om

the M “I?SG' and Matching funds have

develepment activities at WSU.

increased ‘the.

The pocl

of facuity whe have disciplinary expa:tzse and overseas experience  has

been  significantly

increased. The relevance of training

programs

(short- and long-term)} at WSU has increased. MOU/PSG resources have
enabied tﬁe_"leverag ng” of additiocnal University funds in sﬁ?pért'ofﬁ
development activities. _Direct impacts which have resulted from the
MOU/PSG are evidenced by the contributions te ongoing prcjects by WSU -

farculty as 2 result

capabil;:
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act re;aheé act- rities.

Jerdanian counterparts {i.e.,
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n 1974,

rofessionally invelved

the of ILRAD

Eudan,

wSART? (Western Sudan Agricultural Research
university nas centinued tc provide

-cal assistance in Sada
managepent workshops at WSU continue  to
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since '1973.
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 MOU/PSG: ASSUMPTIONS AND ISSUES

Assump;zons made when tne MOU/PSG was designed centinue tb ‘have

'ralevance- AID £ unds . have moni‘lze"/leverageu additional resources.v

-

There has alsc been a bene fit to AID's technicazl assistance p:ogram.

'f%abfvsc and match ng rgsources héve. enabled an increased. stope- to;;'

tmgoing p—ojects, particularly in areas that were not dlrECk ;unded

The expéctatioﬁ “of “the ”SG/HOU at WSU is that the.-progrém will
c0ﬂt1ﬁue, and that support will be ava;lable in the long -term, to allou]

for e‘,ectlve long Tange planning and csmm:t.ent.j"lt? is fel: ';Hat.
fund*ng-*eve;s should -be eguivazlent to the other MOV gg*eements (L.e.,_

-

JHDZ} at the present time. It is also felc that the e;;ecklveness of .

<the USA;D/ynzvers;ty partnership. can  be icproved by additionélw'

comman-:atio“ and eiicrts on the part of bo:h'Univers:tiés and USAID.

s felt 'bna;f&%is-in:era::i#e,evaiua:i n should COﬂttlDutB.tC;thiS _

l-—4
r¥
pae

n

pe

ffet:zveness. anc should be actively pursued by both parties_
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‘Proposed ST = 106/vear for last 3 years
Proposed LT = 17.6/vear for las: 3 years
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Lescuho Basic & Non-formal Educa;zon Systems
Technlcal Shpport to H‘551on - USAIDIYemeu

Nepal Ag'zcultu-ai Research & P oduct1on Prcgec*.
Assessment oe_?rznary Educa**on in'Pakistan

.Haur1tan1a Human Resources Development Project

Ztnbabwe Agricul ural Sector Assistance Program
Development of Heartwater Vaccine

-Burna Ag:lcultnre Resea cn & Development

Nepal Inst:tute of Animal Sciences

Egypt Rational Ag**cul:u—al Research Project

Lesotho Ag icultural Production & Institutional

. Sunpo Project

Malawi Agricultura 1 Research & Extension Project

Jordan Eighland Agriculturzl Develu:ment Project

Jordan Valley Agriculture Service Project Extension

griculture IQC

Jamaica Agriculture Education Project

Mali Liveszock Sector

" Environment & Natural Resources for Indeflinite

Quantity Centract for Short-Term Technical Services
in Env:ronnen' & Natural Resou"ceS'

Improved Animal Vaccine tnroug& Bzotechnology Phase. II
Nepal Rapt: Development Project
REDSJ/ESA IQC

Animal Health - Heartwzter - Kenya

Senegal Technology Transfer

Technical Servzces fo' Animzl Health & D-sease Cont*ol
in VUganda
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ATTACHMENT E

Strengthened Institutions

Our ties with Egypt in the area of water resources began in
1975 under the 211d funds. The first USAID contract began in -
1977 ir  the area of irrigation and we have continued ‘a.
contract presence with the Ministry of Irrigation -ever since.
e Program Svpport Grant funds have been used since the
L . beginning of the PSG to support faculty and students directly
£ ~involved in our Egypt projects. o

- In addition to the work in irrigation, we have also furnished

- the chief-of-party for the EgYpt NaARP project, Ms. Colleen
Brown. Ms. Brown has received PSG support and is one of the .
first women chiefs-of-party. PSc funds have been used to
‘give special +training to Egyptian students in use of
coxputers, toc prepare special short courses to serve Egyptian
needs, to support joint research of U.S. and Egyptian
students on Egyptian problems, and to -prepare orientation
materials on Egypt for our own faculty. - -

Tiz Gates, who served in Egypt for two years on our
irrigation improvement project, rer  red PSG funds to obtain
2 Ph.D., and will return to CSU in =ch of 1988 as a tenure
track <faculty member to work with ‘Egyptian training and
project backstopping. Currently, a teax of U.5. and Egyptian
_ students are working on the Gevelopment of an "expert
R sSystems" technigue for irrigation management. ‘Also, an
y Egyptlian Fulbright student is working at CSU on river scour
prodblems applicable to the Nile. _ -

Several hundred Egyptians hzve received training at CSU. ang
in Zgypt as a result of these activities over the past 10+ 0
years. Currently there are 24 long-term Egyptian students -
receiving some benefits from PSG activities on campus. - .

At the present time, CEU faculty are working on th:ée‘USAf;' o
propeosals on irrigation and one on agricultural training -
~ {with New Mexico State University). ' : o

B Based on all the above activities, both in Egypt and at CSU, -

: we see greetly stirengthened institutional capability at bath -
places. PSG funds have played a significant <cole in
developing this capability. ' :

CATIT ~ Turriaiba, Costa Rica
With 2 minimal amount of PSG support to Dr. Freeman Smith of

~the Earth Resources department we have supplied considerabl?;
assistante to the new watershed management progran funded by -

- USRID, ROCAP. Drs. Smith and Meiran assisted in the =




curriculur development and research planning by travelling to
Costa Rica. A guest lecture course by Dr. San Kunkle of he
¥ational Park Service was arranged. A Joint workshopr oo

watershed training materials needs was held in Fort Collins,

Cclorago. rrangements were made for CATIE representatives

to visit private firms working in automated data and mepping. '
Assistance in obtaining various types of audio-visual and
water sampling eguiprent was given. ' : ’

A memorandum of agreement was signed in 1984 and continues.:
Currently, 7 rtudents frozm the CATIE watershed program are on
carpus pursulng degrees. The visits by two Earth Resources
Taculty mexbers to Costa Rica {paid by project funds) and the
presence oI the 7 students on  caxpus has resulted in.
strengthening of both CATIE and CSU. ' L

Cclorado Institute for Irrigation Managenment

The mnid-tern evaluation of our < USAID Water Management =

Synthesis Project in 1585 emphasized the need for better
coordination and the utilization of an interdisciplinary
approach 3in our irrigation work. Although this need was
reazlized and practiced to a considerable extent, the PSG
along with matching funds gave us the ability to formalize
this interdisciplinary approach by creating an all-university
institute consisting of xmexbers from 6 regular departments
Plus Extension and twe international schools. This institute
is coordinating our participation in ¢two projects at the
present time and wiil be responsible  for all irrigation

Project and +training activity in the future. A training

prograz ©f 10 special short courses in irrigatien has been .
initiaced. The Institute is now in its second year of
cperation and a world-famous irrigation expert, Dr. Marvin
-ensen, has been appointed 2s the perzanent Director. :




Humar Resource Develcpment - Courses

In addition tc the faculty and student support already -

reported, PSG funds were usesd to assist core faculty in-

developing the following courses ~especially adapted to

raining needs of developing world students coming to CsSU as
a2 result of our project activities: -

Regular courses:

3]

Farping Systems Research and Development
Advanced Topics in Irrigation

Hydraulics of Surface Irrigation

Farm Irrigation Structures _
Interdisciplinary Agricultural Developnent
Monitoring and Evaluation of Irrigation Systexms
Agricultural Development: PFlanning and Policy

Sheort courses:

International Agricultural Marketing

Appliled Internatisnal Farm Managenment - :

Agriceultural Project Analysis for Developing Countries .

Microcomputing in Designing, Managing, Monitoring and
Evaluating Development Policies and Projects

Engineering, Management and Economics of ITrwi ation
Rehabilitation Precjects R

Eicro-Irrigation Design and Management -

Evapotranspiration and Irrigation Water Regquirement

Conjunctive Use of Ground and Surface Water :

¥icro-Computer Management of irrigation Sys%ens

Kodern Surface Irrigation Design and Management

Fiow Regulation and Measurement in Irrigaticn Systens

Menitoring, Evaluation, Feedback and Managenent cf
Irrigated Agricultural Systenms

Developzent and Management of Training in Irrigated
Agricultural Systerns

Water Users Association in Irrigatien Management

Irrigation Systems Rehabilitation
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T

international focus for the University is in Forestry ‘and
Natural Resources. Funding of several short courses, alcng

with limited support of an international coordinator (Dr.

Freeman Smith) with PSG funds is resulting in increasecd
international activity of this college. Support is alsc

' being provided to two project activities; one in Pakistan in

Range Management with ICARDA (with AID funds), and on in the

Philippines in Watershed Management. - Both watershed

management and range management are significant components of
our MOU focus on rainfed dryland agriculture. The several
courses and workshop activity have benefitted both USAID
supported participants as well as our own faculty. The

cocperative agreement with CATIE, described under the section

O strengthened institutions, has alsc contributed te this
focus. ' . ;

In addition to the activities described under "strengthened
institutions", one of the significant new areas of

AR
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Cverview c‘ ::c;:az Sugpport Grant
’ T T o Iy
Cclcrado State University
- - _
iESJ-lSSI

Colerado State University's strategy for managing .

Prograz Support Grant is base* ocn supporting app*ox-mabelyf_

i20 Facultv in 18 department ho have made a2 commitment to

overseas asszgnheu- . These ‘ac; ty and departments focus on

the four subject = T 2reas identified in our Meporandum of
ﬁﬁde-sban..._ng with ’“-:"D The ‘faculty who have receives

support are identified in Table I. Also given in Table I is
the record -of perforzance of +those faeul Tty supported on PSS
48
‘aculty supported have been o©on one or rmore .overseas -

fund who have been cn an overseas assignment. 40 of the

assignments on a USAT “*33evb, incleding 16 leng term of 1
Year ©r nore and ¢ chiefs-of-party. We consider this reccr

& 3 < - bt & = . - — .
ct :_: ST support cof £ SuoTy ahc are parvicipating on. Lan_“-

FPrcijects overseas %+o be <the single =mest nsteworthy
a:cs::l; ment oI 2ur Pragraxm Susport Grant. ' -

- -k v N

is ©o provide soudenc assistangs.

A-'_ & ?Ys--qwequsvtq:- sao-i—u-. ;
This appreoach has the adsitiznal a-va::a"e cf giving valuzile

s Y

internazticnal ex:e:;e::e == students and thereby training
o+« S - -
suture ;::fess oralsg for intermaticnal werk. The 28 s=ud nTs
" - b s o~ - - ¥ -
sEported c;:-:: the life ¢f our PSG, and the faculty and Mo

e o

2rg2 they assistef, are listes in Takle I, In the las< 2

years, each of these students n2s been assicned %o a scesific

- - - - am w o ——— &
feo Trojest In 2E8&ltizn T 2 core -acul, menrer. it iis

- -

significant that 11 ¢f these 25 students have se-ves overseas.

on &I projects as of tThis rerors.

-

"o-n-'! ﬁ " - Land
e - b

P56 funis, The summary of long and shert term faculty

assicn:en:s is given in Table ::z. The totals during the ®SG

perizé in,-ca*e an averzge of 15 persons per year on long

terT assigmment a"_ an averzge ol €2 nenths of TIVY per ye--.'

=3

it was r :aﬂn;be, that we vere dealing with "best effgorus" on

- - 0 . o - ,‘-- .
frem the very beginning of the negotiations en the ¥oU,
——

a - - > —_—
- rar ¢ Lkoth UEAIZ ang <x universities, Pt -
;:;ve:s;t;es would mzke thelr best efforts te provide cﬂal;:y; _
-~ - . : P - -~ [
-22ulty for RID proiects, 2nd AID would nmake its best effcres
- - are -~ oo omrn™ pmnr .y 2 a - --é :y—ihew-' r o
=3 n-f.u- — b ..B.-....... - .- I s - - e - -

effectivenass, we comsider <k elizris we hazve made to
respind T2 AID reguests for proposals as an indicator of gt
successiul use of PS5 funds, this respense serving as ian

£ e F- Y- - & —— * - .
Cne ol N0sT efficient :e*hcis 0 supporting faculsty

Cleosely relatez to ‘a-":,v sugpost is <he recori of
:::;-;e:z ani short term T persons for ARID pr *e:ts.:,
P55 fund help by direztly ass_sh-nﬁ faculey as alrezady
rezcrted anzg, ;n:;:e::lv Yy assisting ca,a--me::s-fzn'
Dlanning ani s=2ffing t» expedite the release of peczl for
OVEerse2s worx. we ceonsider cur record in this . regari to . be -
anciher significant critericn cf ac:c:nl;s“reu.';. the use c%.




inficator ef +the enthus: and commitment of our faculsy.
This reseri is 5"-*3'125* i Table ZIV. The 3¢ proposals
4w b Buvyma o s .S o,
sutzmitted during the periocd 1ssi-1sg7 included comzmitments of

CSC fagully to fiil 109 long term 2ssign ‘rents and more than

¢ £ - : T b
Se .uC-a--.s [ ool ‘JY- . : !

Finally, as part of supporting faculty tc be lrvc‘ved'_“ ' :
TUSAID prolects, there are nuzmersus ac-ox:pl-s ents in the
process. These are detailed in the apmmual receorts but a few.

- b -
of the h-“h-;cu-s are given ZIor each of the MOU subject
matter areas U0 illustrate the diversi ty of products
I F¥ater Rescurse Devel:,m ne
Zoxs. SESTRITE JevVe_coment
~} Tiz Gates ““Dc::e~.as cra‘“ate assistant for PL.D. now [
hir e‘ s terure track faculty nmexber for _n_e_“a igmal '
wWorkK In Qivii Env-n ering '
iy Colerade Institute ef Irrigasion Management [CIIi;
- Sormed in pars as a Tespinse U2 AID-iden%tified neeid fo-
‘o g o - - .
o u--la A .t . :
i
- 3 . PIRE 2 i < = : ;
- TE: SErT o= “‘"SES ES‘:..?...«_.. oHeg - -:r—ga:;c: mm‘aa e.a-.--
T, ’ ;
- o e s . .
. : . . .
a5 Auar Early, o agrisuleusal engineer with ex“e:S'"e_
cverseas exgerlence, was agfded ags tenure track fasiloy
memZer TL wWork in ins raatlicn I irrigation.
2 watersned <raininz materials neets WoIkshep  wizth
CERIZ/ROCAF watershed proiect for Ce entral America |
£ Watershed Conservation - £ Coilecticn c©f Papers fox
JE"E-Cpl:: Cc::::;es = 1E0 copies distribusesd <o 27D a-z ;
im o DrCTects.
ny Flve separzte = PeITs on the sozioleogy cof srrisacizh
systen with srp.lcaticns ¢o Pakistan, Thailans ang
o . .
L TR PN H
ZZ Btrenmztherime cf Natie=al Gugtemc irn Resezrch Tyeermcicom
2ng Toucasio- ' :
= Ticn
-7 Workshep S "Ernouledge Transfer in  Deve: eEing
Countries”, with University o©f Illinois, TINTIREsyS
ferprexizately 35 participants)
. . Ll : i
Z; Werkshop on Farming Systems with Universis ¥y c¢f Floriiz . - i
. pt T T
FE57 (approximately 40 participants)
3 Sevelopzment of 4 imterdisrizliinary training medules o=
farming syster
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Series of 4 papers on linking ‘a-min, systems and o“-_
farm water management technologies, by wW. W. Shaner

Series of cn-~campus noon seminars on fars =ing sysn..e“s
{approxizately 20 in attendance feor 1 sezester}

Chlel-of-Party “lessons learned" repert by Col lee“f
Brown, Egypt NARP project. ' : '

Rainfed Dyviang Rorimalsnes
—-~—-=-——-—-———...___.______L

Agrolorestry short course for 20 pe*so s from 513_
countries, inciuding 8 from USAID projects [

' Development of a computer prograzm for range site

ciassificatisn for USAID preject in Baluchistan

- Assistance t0 ROCAP regicnal waterskes project inzluding
currigulun  develozment, shcre courses, and Jeins
workshop on traiming.

V.dec-tape ¢f lecture/demsmstrasisn om water n-ea~'hg-

ans conmservaticn technigues

- - - . . :
Series of 3 Teports by Jack Law on partic

- -
- -
< - y - - -
=Cr Ine Yexen Core Aa:;:u--u:a- Supzort Prociect.

- A - . . N . e
A“;;::-::re Secetor Amzlivsis, 2ol oy Frigimo awms
a’{e---‘ﬂ o . t

=2 aomn

Preparatisn for Asriculetural Pelicy Analysis Workshep in
Fexlistanm for the Econoxzic Ana 2.ysis Netwcri °*c*ec*

Sent Al Madsen, sricul nomist, to interview feor
Soint Caree:- orys posi

"Impact of Price arnd Rescurce Variatism 5 Small *a-r
'A;:;cu_ture in the Gamtia®, kv Miriam himm, g*adua‘e
research assistant ' =

"rrivare Sector EW»E-ytlse in Indonesia”, “"Productien

3

anc Pc"e*“v in Indian Agriculture", and ”S“aﬂna wien in

Pax n ;ricui:;re" reportTs by lavid Seckl
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; ' ' Faculty Salary Supper

: 1Sg32-1887

: Cverseas /xID gy Area

L * Alsrs-¥cntalve, M. 56,427 X Iz :

: Andrew, John 2,104 : x I _ o

| = Clyma, W. . 5,113 x I g

A Coox, Allci 2,632 II
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; * Tokers, Jerry 11,886 X v :
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TABLE IZ S 12-31-87

PROGEARM SUPPCRT C““*
'C-acuabe Student Support R
18E3=-1887 : : _ v

: ¥OU Area
nk-ta/ceyart;:; ' S 1,500 oz
Bebe, Mary/Knop 2,082 - IT A

Bowen/Grisg ' 15,600 :
Braunworth/Richardson 20,000
Coleman H::phy & Zarly +5,922

QHHH

Davies/Walters - §,7C0 Iv
Suncan/wID - 16,246 Iz
T:;ts“, Rilan/ _ 1,000 XTI
es/?;ch dsuh 20,155 L
“a* ni, an/Zarly 13,746 I i
"e-__eu/“icharuso: _ 13,758 g
Relly/Zckers : &,256 IV '

Xidd/Oxlev 5,887 . Ii-IZz

Ua_-ms—e/ce —eini . E,UxG Izl
az/Early . ~ B,887 T 5
H: :ﬁyke/:ohnscn S 6,820 IT S
_Ne-scn/dexar:ini 1,455 g IZI ’
rovange, Pauvl/Skold 4,800 Iv
Sh-un, Z5/Freaeman 2,x00 II
Ehinn/Zckert 17,830 v
Sxaggs, Rhenda/Ickert & Skold ' 2,342 v
Sreoclund/Brown ' 15,574 O IT .
Excinik/Richardsen 17,288 z K
Sunaca/? chardscen : o 2,128 I
Terxuile, Mava/Schzerl 14,593 I
ﬁt:a”baﬂﬁfhc“e -.,800 v
Wilkins-Wells/Freeran & K=op 12,6432 ' - I
ZQr;n;o:::/R,ne_ tshaw 1,400 - III

S 271,446

MCU Area I - Hater aes urCe Developrment
ZZ - Strengthening National Systems iIn Research
' Extension and Education : : -
IZI = RainfezZ Dryland agriculture -
IV = Agriculture Sector Analysis - Pelicy, Pricin
nd Marketing ' - '

i e
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TABLE IIXI

o ' : Prograxm Support Grant - o o
' TTI's Provided to Overseas Projects s g

1933-64 1984-85  1685-86 1986-87 Total  Aversge

5 long term | o-e-oommooe—- —-—-DersSong-—-————-———---sssieme—e- - :
' ' i6 - 16 i6 : 60 | i5 .. i
.~ . . .Short terx R i S Lo bal o E- T Sttt St

i _ ' 4.3 =1 107 45.8 252.10 &3

I S : : .

: Shere <erm average .35 FIE/vr. !
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TABLE IV
Progran Support Grant
o : - . Proposals Submitted . o R DU TR
1583-1587 | RN A ST

Yoar . Number FTT's Mos., .-
/T CS/T

! 15831984 45 |
. 1584-1985 23

-

-

0

L . 1885-1986
1626~1587

B . TOTAL
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ATTACHMENT F

UTAH STATE UNIVERSITY o
MEMORANDUM OF UNDERSTANDING |

REPORT FOR E EVALUATION
S&T/RUR

OBJECTIVE I: Strenathenmg Partnersh.p

Incicetors: The Un;versxty has substantially lncreased 1ts.'f

level of support to A‘D since 1982 in crltlcalup*ogram areaSaandl~f*

especially during the las; three years 1984-87. For example,-”

during 387678 (the 3-year period prior to the PSG) USU co“tvact o

and grant expenditures averaged $1.65 mllllon per year. In &981-i?
83 the average was $3 2 million and in 1984-87 the average | s
.increased to $5.l million. The 1985-86 year VOE was $5 997, OOG.
This expans*oﬁ of USU’'s support of AID p—ograms has beew
princ1pa11y in four majo* areas where the Un;ve*s;ty has spec1a1
competence, e.g., irrigation and water resourcea, range, |
management anéd other natural resoufces; agricultﬁfaliexteﬁsi%ﬁ;ﬁ;an
and arid land agricultuFe and livestock. Given the.emphasisﬁcf7e
AID’s act;v*t £s in drle* cllmates such as North Africa and the.
Nlddle East, some of the increase in VOB would understandably
'come-to USyU without the PSG.  However, the more thane3-foldj;:ffe'“
incfease reflects'elso the willingness of departmente and
colleges to be involﬁed because of the PSG funds and the

perceived reduction in "risk" of faculty being assigned away from |

. Campus.




~ In addition toc the five major assistance areas, there has

been significant activity developed in the areas of human

nutrition, economics, rural sociology, social services and women |
in development. International Centers of Excellence have been
developed with some assistance from the PSG funds, specifically, .|

" the International Institute of Rural and Community_bevelogﬁent,yz};f_

 the-Ihternationa1 Sheep and Goat Institute; and in 1988 the B

International Agricultural Technology Center will hold ifﬁ firSﬁ;fﬁ.

courses. These and other activities would not have been

successful without the PSG support.

The PSG has had a2 significant cffect on the consisteﬁgy-cﬁ j .

©° the level of faculty involvement. Table 1 shows the FTE data °

from 1583-87.

TABLE 1. FTE data from 1982 to 1987.

| YEAR S R

¥ _ - - o - S-year
usu . 1983 1984 1985 1986 1987 Average
TDY | 3.1 . 3.7 4.9 4.2 4.8 . 4.2
‘Long-Tern © 20.3 18.4 10.3  11.3 11.9 1&.4
Total = 23.4 22.1 15.2 15.5  16.7 15.6
‘Non-USU -
TDY S 1.6 1.1 2.8 3.5 6.1 2.9
Long-Term . 13.2 12.4 16.1 13.3 5.7 12.3
Total . . 14.2 13.5 28.8 1.8 11.8 = 15.0

GRAND' TOTA.L ' 37.6 35.6 34.1 32.3  28.5 : _33.?5




..For the pést three years toﬁai uUsy FTE‘g.have remaiﬁéd:
fairly constant while the non-USU FTE’s under our contractsghaﬁé 
reduced significantly. During the same yéars the.VGB increased
as a result of increased TDY, both USU and non-USU. The PSél

allowed departments tc remain committed to the AID projects;

There has been a 65 percent increase in faculty perforﬁihg .'

_Short—term consultant work. Use of non-usuy long-term perSo@nélkfa*

reduced from 13.2 to 5.7 while the USU long-term personnel
reduced from 20.3 to 11.9.

USU brought %o a successful conclusion two major (1afgé}

projects during the past three years in Ho:occo_and'Somaliaﬂ:~-
Both prejects had high numbers of long-term ThA. With PSG fdndsl-:

UST was able to smooth out the FTE commitment while three Sﬁallerﬁ.  3

projects were brought on line, i.e., Nepal, Ecuador Sheep and

Ecuador Dairy, with 2 total of nine long-term positions.

OBJECTIVE i Human Resource Development:

The PSG funds have been used to augment the development of-ﬁ'n

faculty, staff and students..

. Over the five years of the grant, participant students .

obtained degrees under AID financed training grants and trainersik'ﬂ'

received short-term technical training. Programs started under

'the_auspices-of PSG funding include'experiential travel fofi“'

potential overseas faculty, language training, course

development, attendance at international workshops, overseas




short courses and graduate student internships and project

- assistance. Table 2 summarizes our activity.

TABLE 2. Human resource development (PSG) summary. B

 YEAR
Category 1582 1983 1984 1985 1986 1987
Participants ' N _ | L
Academic ©32 41 38 : 44 _ 61 .75
Technic ... 63 71 124 225 239 275
- Language Training :
On Campus’ 3 2 1
I Campus 1
Experiential Travel ' 1 2 z
Courses ' S B 2 -5
Workshops-0/S o _ 1 1 1
. Graduate Students : _ o
- On Campus : : - 2 2
©f{ Campus ' _ ' 1
C/S Short Courses B | 1
 Internships . _ 1 1 -
Project Assistance - : 1 .2 1
VOB (participants) _ -
Acadenic . : * 2,056 103,204 179,306
Technical _ * 334,550 664,665 742,695

Total - | | | 426,606 767,869 922,001

*Data not available at this time-

 T6ﬁa;:-

i

".99?f

374,566

1,741,910

2,116,476

i



OBJECTIVE Ill. Strengthened Institutions.

-A. . L.D.C. Institvutions - & exanples
.l.

Kepal Instztute of Agrlculture and Animal Sczence I .

Thé iAAS-ITI is a follow on to IAAS-I. The project 1s :

to adv1se and assist the faculty and staff in knxma;
5c1ence and Extension and prov;de hands-on t:ulnxng. T'

The Insuztute is new with a young_facul;y and

'1nexper‘enced staff. Three long-term aﬁvisors and7one 

recurring short-tern acvxsor plus numerous TDV's se*ve o

on the contract. A computer lab and a veuerlnary B
diagnostic lab have been designed and equxpped.
In addition to contract act1v1t1es des;gqed to.'

strencghen ;he institute as a whole, PSG funds have

been used to provide pedagogy workshops in hepal USU_

faculty take advantage of experlentlal travel

'arrangements and conduct workshops designed to

strengthen and enhance the faculty teachlng and

demonstration capabilities. USU faculty receive j

valuable 0/S experience at the same time. USUsprbvidesjg}=°

logistical and technical backstopping. Two wofkshops"

have been held and two more are planned.

The IAAS-II has three levels of training, i,é.;.{'  |

academic, technical, and support staff. Fifteen é_-

advanced degree candidates have been placed in reglonal['i":

universities. USU invites senior IAAS faculty to

carmpus for three to six months for ﬂpdatlng. PSG funds: j

5




2.

are utiliéed where necessary for activities deeﬁéﬁ~v
valuablie but not provided'unde:'the cont:acﬁ,- :.
19831-87. This project was designéd to piovi&e'*'

3551shance that would rev1tallze the Nat;onal "‘x‘t:ezrxs:.cm_,_=

Service of-Scmalla. The major objectlves were to adeph_f'

improved crop production and management prac 1ces to-

Somali conditions so farmers could economzcally utxlzze';_'

ther and to develop an extension systen that wou;d

serve the needs of the agriculture sector which'theie¢sf5"'

could support financially.
The contract provided for all in-country
activities but accomplishment of the objectives

ifed a strong support structure on campus.- PSG

‘support was used to develop campus backup units to

' p*ov*de service In purchasing, library, znstructlonal-f_ﬁ

media and cocrdination of werkshops.

USU provided experiential t?avei-grants ﬁé'é-
selected faculty_to assist with the ccurseS'taught:in  
Scmalia and perform evaluatiqns,:' 3 |

The project was successful in cfeatihg-a
functional extension systen sultable for Somall.é Dr.;

M.A. Nur, Vice Minister of Agriculture, commented on o

' the project, "Most people don’t realize how much has

_been accampl;shed by USU in this progect unless they




were invelved from.the beginning and able to rec%gﬁii
the enormous changes that have taken placg.* o
UsuU was.able tc design, evaluate, rédesign.éanﬁlli
ipplement institutional training and deve;opmentgz
Semali now has: B B ?

a. Pre-service training of secondary school

graduates who will work in the Agricnlture ééCte:L

b. A systexz for agronomic method—and—result
deponstrations at Extensian Tra ning Centers anﬁ
in selected “key“ farmers’ flelds.- ' '

€. & cystem for supervision of field agents. :

a. Agronamzc "tech-paks" for farmers._

e. Inservice training for extension agen s and |
univérsitv graduates who will serve as sub}gct.

matter speczallsts.

Ecvpt Major Cereals Improvement Project g80-86. The - |-

 méin thrust of this project (through CID) was td?f

strengthen the research, extension, and managemeﬁt

»ap Ty of the National Agricultural Resea*ch Cen.e* A

T Glza."ﬁﬁv and ather scientists were placeﬁ 1n ,'
supe*vzsory am&far.-ﬁvisory roles to'ARc in a wide R

range of d;sc;plznes“, The. pro;ect contr;bnted

significantly to the skills of scxentzs technxclaws,;?}

anéd managers as is evidenced by the character;stxcs af

the follow-on project~~the Nat:onal Aorlcultural

Besearch Project (KARP). The hARP has fewe* aév so*s :




and the ARC is funct 1on1ng by itself and is conduct:.nr-f'E

the research activities. It is also provxdzng servxce
to the Rationzl Extension Serv1ce. The ARC is mn:h |
more active in appropriate research, seed stock
pro*uc;zcﬁ and providing services to farmers’ such as_-'
tech paks, soils, plant, and water analyszs and
fert;l_ty recommendations for all ma;or crops.’

Development of Technical Services for On-Fa:m'Waﬁé*

-984—88.-_;he projec*

Doxwinican Repuklic

Manacoemen®

a

is designed to train technical pe*sonnel who wlll o*k;”
with farmer crganizations and farmer groups-who wxll_.'

actually take control of the operation and management

of loczl and district irrigation systems. Training has |-

been provided Zor water user groups and ‘organizatiens - I

in the c¢cperation, maintenance, and water'schedﬁléngrcf_.
irriga ion systems. USU has provided training iﬁ'
nosSeling, soil and water mahagement, angd X
computerizaﬁion o the scheduling.

Tn addition o acadenic training, 50 particf#éhﬁéin
have attended short courses at the Internatlonal
Irr:gat;on Center (IIC). The IIC uses currxcalum,.

video tapes, ang other 1nstrnctzonal meﬁla develope&

with the help of PSG funds. Some “core staff“_fo:'the'ﬁiwgc

;zc are supported by PSG funds.

t the end pf the preject, the individuals t?aiﬁedﬁ,f




will manage their own systexm as well as provide their.

own training.

¥oroceo pepartment of Range Science Pro ect, 1 80485- 

The Murocco Department of Range SCLeﬁce prnject was a

-specific institution building projecb. Currlculum vas

built, administrative organizaticn was put in pla:e,

ﬁpgreded-: Virtually a‘l aspects of the contract were

successful. However, one of the import ant splnc‘fs s

the establishment of a branch of the USU ;IC whlch now;:"

functions at the Un*verSLB} of Rabat. It provldes 2
site for water resources training in West africa ynfthe:;t
French language. The establishment of the branch |

location is a direct result of the availability of PSG

suppori.

Ecuador Dairv Herd Improvement Association, 1885-%0.

These two projects are designed to strengthen these two = |

private sector institutions.
The Sheep Producers Association (ANCO) is maée up
of small flock owners. Under the contract USU has

assisted ther to establish ap organization which

‘provides axtension services to the members 1n sheep

.management marketing, importation of livestock, and

the use of by products. Ecuador, which was once selfef.

sufficient in meat and wool, can returﬁ_to_self-




sufficiency if the ANCO is allowed té continue:tééll
function as planned. .

' The.Ecuador Dairy Herd Improvement'issociatién o
{EDHIA) is a privafe.organization;of majof dairy :

operations producing milk aﬁd-milk prbducts.' Serlous

dalry herd health problems have held productlon way _;}fif

below genetlc potential. USU.experts are solvznggthéf

health problems and instructing dairymen in methods to

maintain health of the dairy cows and increase milk

‘production.

N

USU has a 9-month dairy herdsman’s c@uréé-thét is f“'

offered on campus. Under the International-Instiﬁ&te3fjf'”

fo:-Agricultu&e Technology (IIAT) the course willfbe
shertened, translated, angd given. in Ecuador a5~a=§ilct

project for the EDHIA. PSG funds will support thﬁs

ﬁ;vpe cf actlthy in development stages untll thev ca“ _ff-f

' become self-sustaining uinder the IIAT.

.8. Ins+itutions

Numerous new activities and facilities at USU have been
developed with MOU/PSG support. A list and des'c'r-iptioﬁf_ '-
follow but one of the most important effects is not

measurable quantltatzvely. The funding suppor* avallable

through the MOU/PSG has changed the often observeﬁ-attztude-“' '
of department heads and college deans from one of “allowzng“  {

faculty teo be involved in 1nuernat10nal act 1v1t1es 1f they

desire and if there is no 51gn1f1cant risk to the - department

10




o one of actively seeking oppcrtunltles fer lnvolvemen

Sone depart ments such as education receive: mlnxmal amounts
which they match andg use in seeking ways of_becoming

involved. Others, especially in the major activity céﬁters

(Englneerzng, Agrlcultu*e Natural stources Exten51on ana
Sociology) have significant on-going programs ‘and
constantly seek additional opportunities and-ways to

strengthen their efforts.:

Some examples of the strengthening of USU as an =~ . [
institution with PSG support.

1. The Intermational Range Science Library. An 1mpress;ve

collection of publications, books, and media materzals b

from sources world wide.

2. The International! Institute for Rural and Communitv

Development. Organized to assist social developmént-'
activities. Provides expertise in the field and | .. .
assists in the writing of usu proposal ho_assure éoéial_'

soundness.

3.. The International Sheep and Goat Institute. Orgaéized__-ﬁ
by USU small ruminant specialists n 1972 to prov*de -
expé:tise would wide. Its activities have been greatly
enhanced by the MOU/PSG. _ :

4. International.Studies Ce;;ggicate. Undergra&uate
students studylng in mos* disciplines at USU can i

receive an "International Certificate” added-to*théir_

il




graduation diploma by completing a selected cﬁr cnluw"
of 1nternatlonallzed courses and foreign languages.;:
Experiential Travel. Promlslng,faculty are glvgn_aéf
opportunity to travel and assist a project, This
exposes thex ﬁo the overséas expériénce and prqvide;u
them with 1n51gh into international students’ needé;

They are better teachers and researchers and are more

likely to accept 2 long-tern asszgnment when an

‘oppportunity is presented.

Lancuace Training. Indivigualized laﬁguaqe tralnlng_

for sele~ted long-term T2 candldates is supported yi 
MOU/PSG funds. USU ewpects to utilize more in thls -f

strong cémpared tc other languages.

University Linkaces. Usu is deve?oplng llnkages w*tb

institutions where we have contracts. At present }_'

negbt;atzons are being held 1n=Nepa1 and Morocco. |

- These zre viewed by us as valuable”long-term

eduecational aﬂd academlc relatlonbhlps and will
increase the long-term impact of our act1v1t1es in the
LDCs. The linkages wzll enhance our ability to attracpfﬁ

students 2né provide thex with approprlate quallty

educa ion and training.




OBJECTIVE IV. AID Responsive University Resources. .
One of the important facilities that AID uses at USU is the’
“TDY ¢cnsu1tihg capabilities of the International'irr;gation f

Center (IIC). In 1387 approximately 45 percent of the USU’s AID

i

VOB was activity in the Collsge of Engineering which_includeg tb§i ‘f.:

Utah Water Research Laboratory, Agricultural and Irrigation &
Engineering; the IIC and Ciwvwil Engineering. This is a
significant increase over past years when Engineeringlvbﬁ wa%:_
'51;042,440; $1,382,714, $1,385,165, and $2,477,025 for'fas,'?Sé,_“
85, and ‘86, respectively. | o

. .College.of Aéxi ltﬁre VOB and ¥FTE‘s have incregsed'duegté.
Ithe "b:idging* effecﬁ ef the PSg funds. .Threé 1ong—£ermrfac;lty”'
returned frox long-term O/S assignments. Two received teme%;r£  Z
supplementary salary assistance before retufning bﬁexSeas'afiér-
two vears. The third used PSG funds for suppoft while ﬁepél?an&;-;
écuador contracts were coring on line. The Ecuador’contract%'---
‘were developed.unde: the colléborative assistance mode, i.e};.
‘writing of the project paper, negotiation of centract and'buaéét;.
‘and implementation, ail done collabcratively with USAID/E} GPE  :
and Utah State UniﬁerSity. |

Prior to 1930 the majority of USUs VOL and FTE’S with.AiD;-”"

~ were supplied in arid land crops, soils, and seed production with = -

nztural resources and water resources being important but

secondary inputs.. In the yvears since the PSG/SMOU bégan; th%__-*

emphasis has changed to the latter two major areas to respond tc |’

i3




the perceived needs of AID in the water deficit areas of’the@

world.

In summary, faculty have been available to prepare proposals

~for Nepal, Ecuador (2), Dominican Republlc, Pakistan, Indla.ﬁater.

Resources, and a WID activity, all of which were suécessful.é-i
Proposals pfepared and submitted but pending'include WMS IIi;
~Ecuador Sheep and Dairy extensions, Egypﬁ NITI, EgyptlTrainihg
_(ﬁARP), Egypt irrigation (2), Sudan Reforestatlon, leerla

Education, and'Nepal Institute of Forestry. USU submltted a

oroposal on the world wide hutrxtlon and Soc1al Karketlng projecme'

and was unsuccessful. USU will submit bids on Somalla Shebe11

~and Egypt Extension pro;ecas when they are advertized.

OBJECTIVE V. Core Faculty
USU does not maintain a "core faculty" for iﬁternationai':'

. eactivities. Obviously some faculty are more lncllned by

discipline, a*alnlng, experience, and pe*sonal s;tuatlon to se*ve'_

.overseas then others, but all faculty are encouraged to be
involved. University policy staaes that each department should
'seek'ways to extend the traditional research, teaching, and z
extension activities into the international arena. As a result

more than a hundred aculty and staff have sorved overseas on

long-term assignments. Regular tenured faculty are. encouraged ao'f

take short t-tern TDY asszgnments and liberal consultlng time 15

granted on an extra-contractual basis.

14
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However, there has been some reluctance on the pare chsome..
deDartments to T“ea.llv become committed to technlcal asslstance_f'v
.programs. "Risks to departmental research, teeching, budgeté€_ .
-comﬁitments, and professional advancement-whether reai:ef”';
perceived- #ere cited as the main reasons; The. avallablllty cf
PSG/SMOU funds has alleviated the budget COnNCerns . somewhat and
where necessary, pre-departure and post*retgrn actlvztles-hgvege 
been covered until deparﬁment funding is aveilable;::fhis_héefhe&ie

2 very 51gﬁ1f1can_ effect on depa*tmental attleudes.

Perhaps more 1rpo“tant is the opport unlty for depa*tmeﬂes eo'.j“

send pronlszng young faculty: overseas to give. them exper;ence and}_:?

exposure te international ace1v1tles. ThlS w111 make dec;sxons
to take overseas assignments easier and the exposure-makes_themh-gf‘

better teachers at the same time.

O'BJECTIVE V1. University Focus.

USU has had an internaticnal focus since it was created IOOii;

vears ago (March 8, 1888}. 001’eges and departments became ve*y :i

active in 1948-49.when USU was one of five unlver51t1es seleceedF
| to assist the Point IV program. From ’950—1980 Usu . conelnued to ei
be very active without formal politv statements. However, 1n“.

‘981 82 a formal policy was adopted and our VOB has lncreased

dramatically and several departments not prevlously_lnvclved havé;*fi

developed significant experience and capability.




iDevelopment_{‘A.I.D.'} and Univ&Fsity of Florida (" Un-ve*sz y )

hereby enter intc this %emorancnn of Uncers.ané*nc (* Memorancum ).ﬁ?

Title XII of the Foreign Assistance Act, as amended, (he:einéf;eﬁ
universities, in a more effective partnersh1,:w1,“3A.I;D§, in oréer .
. to trazin pecple and develop and strengthen_SEiffsustaining
;ccuntrles; The.ul:imate.abject;ve of this;paz:ne:ship is the
provision of long term SUPPOIt to the.

improving U.S. university invcolvement in AID' s effor-s te anﬂﬁ-'

ATTACHMENT G S No. DAN-0000-B-00-3004<00

KLMORANDUN OF UNDERS“AND?NG
BETWEEN THE o
AGENCY POR.INTERNATIONAL DETE_Q?MENT
AND'Taz- |

' UNIVERSITY OF FLORIDA

-Pursuant to the authority contzined in Title XII of the ?c:eﬁgger“*

‘Assistance act of 1961, as aménded, the Acency for Inhe*nat:ana’ f:

referred to as Title XII) has as its broaé, bver:idi g pu*nose *o e

marshall the humen andé instit t;onal -esources of el gﬁble

~ ‘imstitutions serving agriculture ané rural life in developing .=

prevention of famine andé freedom from

licatlcn of scxence Lo

. sclving food and nutrition problems in developin 'coun:::es;”f  8

worlid food p'OCuCtlQn,:anchri ”

indivicual Lnlyerszil's;:n;ﬁf'




The commitment of elicible universities cof the United S;atgs Lo

:participate'in R.I.D.'s international ag!icul:ural,procrams-is
:ecogu-zeé as vital in provicding su;tained supéor‘ fa: helg_u " the!
'cevelo ing countries to solve their food and nqtri:ipn proplemé;- $£r?7f
.the same timé, the cbmmitment of A.I.D. to a long'tefm::eléticdghi%'

with universities also is recognized as essential if universities

are to achieve their full potential in assisting A.I.D. tolaccomplis

its mission.

This Memorandum establishes the initial framework for a co*laboratLVGTfj

relationship ané understanding between A.;.y, anc the Unzve*sxtv, gnc* ;
) - s - . * .. * . ¥ - . . I :

provides broad guidelines for the jeoint planning and zmplementatxon

cf internaticnal food, nutritcion, agricultural ﬁeve*onment, and -

relatec programs, under authority of the Ti:tle Xi¢_amencmen:.__rhij

Memorandum is alsc intended to facilitate the further develcpmens
an efficient and zffective longw-term partnershis anc,worklng
relztionenip between the University ané AID in the3conduc* of

mutually acgreed upon components cf-:ne AID procram and T::Ie X

e cf this purpose, it p'ov des ‘c- 3c'b:”

iegislazicn. In firtheranc
development of a forward planning mechanism which projec:sgthe evel

anc kincds ¢f services for long-term

Trniversity whi
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ONIVERSITY

The University has adopted

-procedures which encourace

in international programs,

commitment of its administr

in such programs.

procedures is included as Attachment A te this Memovancun}_

Ag

ARTZCLE Il

- -

A statement of these pblicieSiand 

ultural Deve‘comeng

ané implemented pelicies angé
faculty anc staff involveément |
and which demonstrate the

ators to University involvement

-

ed to the Board fo: Internati

(BIFAD) its data

£o

stitutional Resources (RIR).

t

This Memcorandum is effective on

will remain in effect

hereto and

maintain & five-year forward ternm,

- fcor one year as mutually agreed by
planning

+ review andé forwars

th guarter ¢f
review ang

wi

'fp'c ects,

- trazining

‘ané k_u:s o"sevv-ces

, PORWARD PLANNING AND

the date of

for

forwarsd p anning exe'clse.;

11 cover all actvities conducted under .he'MOU, 1nc JC n;

XTENSION

the 1ast 51gnatu*e
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be extenaec
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next below.. "
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In additicn to the review described under Article III, A I D., B:?A

‘reviews shall be reported in writing to A.I. D., BIFAD ané the

©£ T.5. universities have significant talent ang expr ise in

aastituizions in tle conduc: of Sitle XII progranms.

ARTICLE IV - EVALTDATION

or the University may reguest special reviews angd eva*uat;cns o"“hé

bk

D

implementation of this Memorandum at any time. The :esultsgo; sach{,”

Tniversity.

L

ARTICLE V_- COLLABORATION WITE SMALL INSTITUTIONS

The par:iés recognize that small institutions within the communisy

£ L

specific areas relievant. to internaticnal development programs.

It is a¢reec that MaXimum advantage should be taken. of these

resources in the design and implementation of A.I.D. ané ctﬁe:

preiects, ané taat A.I.D. andé the universi- should encourace h&e
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“Z VI = ONIVERSITY PARTICIPATION
1.  The Universitv agrees to use its best efforss tec provide
personnel from its regular or long term faculty ané st

for long term participaticn in Title XII programs in

i. Farming Systems Research and Sxtensicn .

2. EBumid Tropical Food Crops ané Livestock
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B. wong Term Stzaff Asgi-- »2nts Abrosagd:

‘Person-vears per fiscal vezr of professional

services in long term faculty and staff

assignments abroad.

Fiscal - Person Years
Year . per Fiscal Year

1983 14
iss4 bl
1egs 14
1986 14

L1887 14

Por purposes herec? z long term stafs assicnment abroad-meéns an.

@ssignment to work or an AID funded Title XII activitiy in a

cooperating country ¢cntinuously for one year or more.

c. Short Term Staff Assicnments - Short-term

professiconal services funded under the ¢nce 1:::

cuantizyv contract (I¢C) provicded for in

assigned abroad anc projected to be assicned abroad unée:'ﬁi;:eﬁx,

Z. Staff Chances. The levels c¢cf *'ofe=s¢cna_ pe'son—¢e

may be adijusted by amendment to this Memorandum : 1Q'3f:

accordance with f£indings of the review made under |

Arzicles III eor IV, Or as otherwise agreed.




- & - . ‘ . r'

ARTICLE VII - SUSTAINED A.>.D. SUTPORT

‘For the term of this agreement, A.I.D agrees to use its best
efforts to suppcrt the level of person vears of professional
services in the subjec:t fields a2s specifieé in Article VI-1 labove.

Such effcrts shall be directed as fellows:

A. Alternative Procram and Pvcject Coportunities, In

order to provide sustained emplovment at the specified levels, -

A.I.D. agrees, subject to the availability of funds ané the mutual
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e parties, to provide the University with al;e:nativé-,_

B. Program Support Gramt. The Program Suppor:t Grant -

discussed next under Article VIIT - 2 may be uyseZ, as an alﬁernativef
tc A above, to sustain, for interim periocés, *He e‘g.oyment Ieve’s
epecified in Article VI-l1-3. The non-matched pertion of tae Program.

Support Grant (stipulated as cocmponent 3 in Article V‘-I-ck ﬁ1¢;.

long-term stafs assignmments abrsad in Title XII areas 41ce' va:zo s

cther acreements Detwee A.I.D. ané the Universitv, and so :gques:s,?
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"A.I.3. under CORtracts, crants or cooperative acreements wizh other |
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| ARTICLE VIZI~ AGREEIM SXTS ALD FUNDING

1. Contracts and Granss. fFunding for criver s;‘v pa: icipation

e

cescribe

0,

in Article VI will be availacle :nrough contxacu_, gra

o
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n

.

2nc cooperative ¢r other agreements secured by *he un;vers_tjﬂ"ﬁm
4.I.D. under applicable acq isitien ané award p*ocecu:es. - '-T;

2. Procram Scpport Grant (9SG . A.I.D. will ut:lizeja

'P:ogtam Suppc:t Grant® te funé the maintenance of long berm |
professicnal 3“p§o:: Gf.A,I.D ‘s ‘o'e €n assistance ;rog:amsj'ané_ﬁ
Zor the condues cf other university act vitigs é ecteé':owéfﬁ'

ststaining and ﬁpgrading Title XII perfcrmance capabili | :esé and jf'
illinc the ctiectives ef_?i:le Il cirected effor:s.. Sﬁbjeé:;téﬂ 
the availasiliey of-fun&s, the ahna 1l amcunt cf che p:og:amésuppé#:

grant will be ten percent cof the anngal averace of A.T 2 business

P = ST

fcr the immecdiase PaST Three vears up tc & maximom cf SBGG,QGG.pe:*="

Ye&r. Tnexpendef funds can be a sumel a*ed under the P-ccram S"ppe
P hey . -
Grant in a&n ameunt net o eéxceec the total of amcunts that :ould

immedizcely p'ece-_qg o

three vears. wWnile the gran:t will be Zor support cof .:.3.‘3 Lo

Procrams, zhe Tniversice shall have maximun ~espensizility ané




stilized for

~gollar for dollar by

‘be matched bv the
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B. tc meet unanticipated interim costs assoc;ahe - with ]

core sk a-&, programs and position when not assigaed;=”

to funded Title XII activities.

funds made available tc the University by A.I.D which |-
functional component A above, will be matchg&

the Tniversity with non-federal contributionms. |

PSG funds utilized for functional component B above, will |-
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The Grantee shall bear all indirect or overhead costs .

incurred as the result cf performance

grant funcs nor the G:a“»ee $ matching n r—’ece'a-_con

under

the

PEG.
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AD oil

used for pavment ¢of such coscs.

z. indefinite Juantitv cf Contract for Short-Term Advisory .
Secvices. -- A.I.D. may recuest shor:t term professicnal
services from time tc time trhrough its missions, recional,!
or washingteon offices. Such sho term services shall be
defined ané funded under an indefinite guantity contracs

4.

ributions can}’

missions anc regiona. or ceﬁ::el bu:eaus:by nut"aié:'

agreemeﬂz
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; engagec. and funded in accordance with the applicable

: . _ - o i

; provisions c¢f the Joint Career Corps{JCC), or the

' inter-Governmenta] Personnel Act (IPA), as implemed;ed-:"
by A.I.D.
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i : | '~ PERSONS CONTACTED DURING TEE EVALUATION 1

| University of Chicago James R, Meiman *# | !
) University cf Florida Hugh Popence * :

; - - Jack Van Horne # ;. !
, Purdue University Lowell Hardin *#

i Utah Stzte Universit - ' James E. Thomas *®

| . : . B

? Washington State University . James B, Henson *

: IFAD : : Duzne Everett %

- _ : _ :
] Lgency for International Curtis Jackscn ¥ .
i : Development © Handy Williamson ¥ g
i _ _ Gary W. Bittner ¥ !
: _ . : Ken Prussner ]
| : teve Wingert »
; : - - - Gary Lewis _ BRI

: ' ' Garland Standrod - .
i Ervin Long (Retired) - . P
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| Orio State University : Fred Hutcehinson :

: University of Nebraska Robert Klies @
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