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CurriculumeRryinsticn Spocialist

; Thia‘p.gum in the THI® Project is respenstile for helping ®gensraliso tha existing process® cf curriculum
doveloment cuprently in use, and if macessary, suggest alternative models guitable for host country smplemntatien,
Using ths data‘from cubject areas of mathsmatics and zeicnce, this Tean members woridng strategy bas bsen to anzlyze *what

1s® ths exis

tin; process 1n these areas first, and then sttenpt to gensralise to a brezder field, before succesting

possible altermtive modelss Thus, ths werking activities of the CurriculuzeEvaluation Specialist and Mathemstics and

Science Specfalists are bighl: interrelated,

Objectiwe # 13 1411 assist wlth the eveluation of ths curriculum process (dsvelopment/, trycut/evalvation/Seedback]

ag it now exints,

Gojeotive # 1 tn the Imsis of evalnatie, will halp conceptuzlise a modified process,

Dagimatad ictivities

The Curriculim Smcialist w1l assist in the
analysis ef corriculim and tne evaluatien of ths
curriculum process as it exis+ts, utilizing
structured ipterriews within the Nepaleso
educatienal sgmeles charged with the development
of varicus perdlas of thy curriculun (elements)
to doterminme $&dr irdependent roles and medes
of speratddg wiikin tho overall desvelopmmt
procsss, &petdfic activitios will includes
(1) The dsveletmt of procass models of a-isting
operation: 2, €, SL7; «nd JEIT to daterzing
the types o B8UTritY¥is carried out, the azency
feedback peials in rela‘ien to the development
process and . Foints with other agesacies
and governing bedies; (2) The dovelopment of
guidelines far ¥ Tean review and analysis
of curriculery ) m- provisicn of assistunce
to ths ma $%¥Li/sclonce specialists in their .
analysis of 188 ®sting curriculum (mking certain
that all mﬁl}l&a elorents and concerns have Leen
dsalt qu‘o‘:i‘ Wt linkage points aro censidered)
and assistani® $a €velopmant of stratagies to
straengthen ‘.WY cooperation and (I} the
%avelop-tﬂf-’, mtmd:el for cxirericut];unf .
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Anclyeis and cevolopmer! ¢f process modals of tha rceles ef

HMG/CDC, JEIC and SIC in cwrriculum development wore prapared.

These nodels wora used as discussion topdes wWith 455 groups and

in worksheps for i§i{G parscunel and IC3 Inservico Traiming fer
Supervisors; they were used iz dogres level lecture/discussien

xith studsnts and given to IOS gtaff in curricrlumm, Tha establishe
mant of tho THD Advisory Council and the contimuad referenco

to the NEA Hodel fer cwrrliculum evazluation brouzht oub wsikmess

in the present 3 procasses and puzgasted nodifications at thess
ceerdinaticon peints which ssemed eritical in ths developmb process,

Development ¢f the Toax model for’ curriculun evaluation wis camleted
early in the Contract and included tha Elements (1) (bjectives,

(2) Content, (3) Activitlieseeteacher and stuient, (4) Rszources and
Materials, and (5) Evaluaticne-what Is, ¥What Is Desired?,. Tnis
model was adopted by ihe TiflD Advisory Councily ®Curricuimm
Evaleation Chriidelinas? based en thase elemcnts wers rropared fer

tuvo lsvels of educaticne=ths School Lsvel end HKighor Educaticom.
Thass wsre printed in quentiiy aud served as guiﬁd_gv ,t;? Hpistry
and tho University in 2 nurder cf evaluatiem 2ciivities and xrojocts
(in Kath, Science, B} Textdock gyzluation and Eatlemsl Curriceiwm

Bvaluatica Study in Nopali, English, Socizl Studies, Agriculiwe

‘and Secretarisl Science at clacses 1, U, and 8). They are currvently

being used by TU/CDC in curriculun development cunferences en varicus
caxpuses throughout tho Kingdems, A paper en dovoloping criteria fer
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®iliging data fro= tho structured intorvieuws
with lecal pergamsel (administrators,
speclalists, toachers, aetc,) findings of

‘tho Teas pambers, anely3ss of perscnal
visitations and processmodels, tho y3SP
documantatien and literature e curriculum
development, thte Curriculo Specizlist w1l
synthesize infamaticn into 2 gerieralized
model of curriculca devilopeant (accownmiing
for :.lnkagf% gleaets and comcerns)

aporopriatfgiie thegocleac oducationzl
gituatian,.
Cbieative 7 15 Will work glosely with the sclence
. 4r-inz out the Prrecesshy 2nd a3 sleman
respousivilit

. Objecttrs £ 16

-esig‘.od Activities

Since mthe=3%icd ard scicnce canstituts tis

~izary gudbjest dreas for analysis =nd

davelopzent in & Centricl, ths Curricuim

S ‘i\l@:' hsae arsaz for

zathering 2rYdata for cthar susject

aress by cther t&a specialdists in the
preperation € fTriculuz an2lysis guid2lincd,
quostiennaliredy Faluztion methods, checizshects,
reparts, Werks:d and inservice training

in tois area 34 be as follows:

(1) Reviey ¥ and claczificatiens of
snformatisd tllectlicn cn schools, toachers
end BteAmd and sugzest standard fermats
useful ftf’*'ﬂ: tera curriculum evaluaticns

ovaluating the #szlth Edecation Curriculun 33 tased
en tmis model, The rrepccod KZA model Ias been
adopted by FEG/CDC as the model to bo used for
subsequent school level curriculim evaluatim.=

Ses Gopd MNath Sharma paper of 15 May 1577e amd

the proceduros develcped for the Ratixal Curriculux=
Evaluatica Fleld Anzlysis have been adopied for

tha imnlenontation of the ncdel into tho data
collection gad onRlysis rhesesS.

d mthematics crmriculum specizlists Jeor devilicring &d
e B t5 o2 ths procecs prove thezsslves il =ve tosic
5 to gemeralizae the findings ints chior gutjocl cTess.

W11l halp rafinz avaluative techniques already in us3, revisc ihen in leras ef finiingc, axd
develop a method for incorpom=ting improvements in curricilis and teaching mIvLC

Agsisted in tho cvsriculun analysis ef stk exd Science
in arsis rolunTins ioam effert incamalysis fermulstlen,
decim =t R Preparad Bodel qussticmniires,

preszniation.
evaluztien midelines,

procass axdels {ar planning

] - - - -~ - LI - A L - <
interzccncy coomrelicn.  ASsIsLAS in ¢he gesimm of the
Cns <y L T - - NP
Seisnce Fiecld Sinds compoaont and in nlennins the Science
ANy

scuipmont (enter's rols i curriculux developaeci, IR0y
c” wmso cotivities were tranclated ints procadures which

=

wara later used inm ciher cwrrituld atxliecs ond analysas,
1,00y Toxthocl Anclymis, and Curriculun Anzlysis of
2123505 3, L end £, Initlated tha Prafescianal Development
Semipirs ab 033/00C ani particdpsted itn b0 I0S inservics
Cowrae for Sccendery Sugervisorss D2sigaed end suporvised
tis Mational Curriculum Svalustien of Tlasses 1, 4, and §
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‘Desienated Activities

(2) Revies presont systen fer handling of

student performance (achievaixmi) data
in arder to make improved uc2 of thls
informaticn far currienlum developzent,

(3) Roview of the examiratic: gysten &s it

relates to the avalumtion cf the cbjectives
sta in ths Curriculum to determines

1) adec{§Py of the objectives for
pirpiees of svaluation, 2) Tio adiqwey of
thn examiriticns in assessing these
porforaances stated in ihe chbjeciives and

. 3). Ths adequacy of textbock materials in

" providing content guidance for the

student erd/or the -teachar, Cther
sctivities in this area w11l include improve
ing precedmres and techmiquss in collecting
field infermation for purpeses ¢f cwrriculum
davslepemt, developmant of materials fer
ingstragfic of CDC ptaff &1 f£ield Gludy
tochriques, and instruesnt refirsment for
specifie rescarch work by other Team mambers
and. comterpirts when application te cihes
subject 8reas iy apparent,

Fer ® o leng renge plzming of
curriQulm there are saveral areas of evaluae
ticon and data collection which nssd sexe
attentilde In arder to assess tha dogree

to whiel twricular objectives kave been
achieved b7 students, descriptive data

1s ssseplal to fdentify thosa subjoct erens
wiich & {provezent as well a- to identify
scheols 284 students that may nead attontien
in specisl sudbject areas or in toaching
mathedss T2 Currieilun Specialist will

(utputs

in Wepali, Sccial Studies, English, Vecational Agricrlturs
and Secretarlal Scienced

Dovolopsd C/D medsl questionncirws and irtoerview schedules
in a formt which world find more relevent data abeut
schools and the curriculum, in lim with the model and

the guidelinss montioned earlier, Tha2se instrunents were
developed to permit were unifearn datz cellociicn ard
analysis than those presently in use by HIZ/CDC, Thess
Questionnalires were trisd cut axi Ipve baen usod in ot
least few mjor field sindias relatad to school lavel
informaticn coellocticnesScience Curriculum Anzlysis.

B Taxtbook Analyzis ef Qlasses 1, L, ==d 8, tm aticaal
Cuoriculux Evaluation Study and developmant of b2 quostione
niars for the [f22lth Educaticn Curriculu..

Agsisted in the snalysis of the IQ3 Professioml Courssa
Curricuitm and desizned and assisted in the conduct ef &
Primry Teachors Leseds Analysis Study and Recommndati ons,
Ths neods &nnlysic and course analysis procodure are
currently belng considered for adopticn by ICS as the
mthod for irnfeormaticn collection to o usad prices to
curcslevlun redoclim in ldne with the now Uzxiversity plan
for 5 cradit cowsas in 211 Inatdtutes, Assisied in tihes
preparatien of models of curriculi schemes for ISE prosraxs
at 2l lovels, considoring ihn pew U-ivsrsity rejcirczentsc
Kot with ICD Subject Cem=ittc2 Chairmen a5 wall ns TU/SOC
perscandl in planning for pending currictli chamges.

Allied to (hjective 16, served as it Caisultani to the TU
Research Come Croup in fommlaticn, devalezmont, adxiristraticn
and data en2lysis and report rreparation of a n3w University
Entranice Test, The Test was the first to utilico an odbjectives
type examime tion of varicus adbility factcors as a moans cf
determining eligibility ard placczent in niversity pregrams.
The Test in its sscond year of developmsnt aad use,
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rasignated Activities

-Réioe thg present system of sampling, reperting
and cellesting school data to provide improved
infcrraiien ¢ schools and siudents, Activity
sessicag; as w1l as in ths preparaticn of
operatiemal snd rogearch proposals, This
will ba das for tho purpsse of devoleming
medol peesaderes and decunments swidch will bs
mds availedle to cther subject areis and w111
provide {afsmmaticn, skills rogarding curricuiw=
dn‘](rz. 1iring in cther subject areas
wvill out through sexinars, inssrvice

cowscs, w=iog printed materizls and roportse

Brestive /17 Will ssrve as o genstal cemsul
curriculua aras,

Dasi-matod Activitios

The Curdlalm Specialist will sorve tecso
subjeok &¥eas and service agoncles o toe

MO2 wharels tocds are identified and tasxs
essigred Breugh the TIOD Advisery Comrila

Be i1l wederiske aciivities rclated to ID
CourssTESs 3¢ as periodic lecturss o degras
stodemts & devolopront of currioulizz,y YosSSuress

dcvam: ~riculunm av=lusticn; werl on
tte et71102 of the ICS degrso progral
in Cuwrzloft®m} vill perticipaete in curriculum
davelepzsh vorzshops and sexinars of tho TV/CC,
dovel ZAR $+=rses, ogvaluaticn schemss znd
participetd &2d assist in organizing specinl
gexincrs @ fwriculun develorment at IGS and
cne. - Te2 list will arrange fcr end

in metings of spocialists in cther
subjeeb wisr areas frem CIC, 103, SLC, JIID
to ¢SS @ emrriculun development as 1%
relates $-224r gpecial noeds and arcase

&y

aade

Qutouts

and resourco persca to IO and OOC in c1l scheal

Cutpats

A reviev of tho menthly report activitias can provido a £cre
cooprobensivo view of the sctivities and ecutputs ralsted to
tha General end Rescurce functions xhich lnve boan csmpletad,
Thesa are swmarized hsro by catacories.

¥Yarkshons==Partici patcd in werkshops spernsed by various

———————d— i - .

of KSovermmemts n3Z, 6 workshepss TT/CXC L verhsheps;
103, 3 werkshope; T, 1 worksheos,

Plonmine Seesicorn=eParticicated in
aeiiTivics wititn varlcus agencieSe Toera arc reperted
haro acccrding 1o different &ypas & planning for
cetividisg, saze cf which invelved coreral moctings,
cthars lested far & peried of wacks and invelved tha

plarnnizz sessions fer

@svelojoment ¢f materialst KIG, 6 setivity togles;

vi5/cos, B scitvity teries; ICL, 7 astivity teslcss

SLC, 3 ccilvity topies; TY, 6 activity togles; Wl

2 ac‘:.ivity tcpics. ’
Loctiroa—-=Freparad elther papers or presonted tho fellowing

Toctumes rel:tod te curriculua develorzonil n/CC,

S loctures and pspers; IO03, 5 clasg loctuTes, plus

0 lecturea for inservice coirse fer Saccndary Supervisers}

U, 3 locturcs,



Desiprated Activities _ ' : Qutputs

Course Dovelopente=ictivity related to ccirse davelopment
Was carried out primerily in rolatien to the
Univeruglty lavel through ICE;

Syllabust Anzlysis ef Teaching

Syllabust Dogree internship(Practcms)

Syllabest Curriculum Develepment

Degrees Program: Bocklists

Bawr Schema: Certficate lsvel Program
viplom Leval Progra=m (1 and 2 year)
Degroe lavel Programs

%0 Warkshop: Cowrse Definitica and Developmsnt,
Educatien and Business

Fileld Visitationsesadads visitations (o distrieis end schools
for the purpase of curriculwa development, ovaluatien
ar workshop activity: Kaski District, 12 days,
workshop and fileld studyj Saptari District, 13 days,
yrarkshon and field study; Kavrs district, 8 days,
field atredy; Dhanusha District, 12 days, field
tryout and field study; Eathmapdn Dlstr.{ct, 12 days,
field study; Lalitpur, 8 days, field study,

Resource Lovolommmt——-

EVIC Litraryeeover a2 sixsaoanth perlod assistoed in

the recrganitation developmemt and dozim of bock

and instructienal resource collocticns in the

103 Campus Library at Sanothismi.

Scicnce Equipment CantereeFzrticimted in tho plarning
dovelopment ef roles of various EMI agencies in

ths systea of deter=ining, testing,snd Astridbuoting

locally xade equipmant for use in school lsvel programs,

TU Entranca Testealssistod, zdvised and trzimd persennel

in the msthoas of crganizing, develeping, administering

and developing systexetic procedures for analyzirg an ..

abilitiesstyps test fc laitor davele went ¢f an aptitudse

typs test for guldance and selactim af students into -

Upiversity prograns, :

).






Cutput Evaluation

Beads ___p—sczmel provided by tha host were trained subject speciaiists, Thls ¢id pot mean that th=ir caining

inclmied tdc aporcache3 in dealing with curriculum matiarse Although a conslderable amoont of treining

has pard’Sn wdsr the Centract, the heavy gchedules and lsck of clsar prioritiss oo tho part of both the !4nistry

T and the Bulrersity caused mny shifts 4~ work assigrmonts and parsaanal throughout the Ceatract, Tris bas had a
nezativ sltect WP tre training aspects ard sirce 1t is likely to cmtinus, thore is sme dcubt that those

“whe Ravgion trainad will e assipned o notivated to ceatinue tha devalopment of their si1lis Hocanss of olher
priet” g ¥r ~evorny.ate

" CoothagyE D ventract training activities r=derwent many chanzss in an affort to adjust ie the trainin- oeeds
spcciftsd 3y govoramente By and large these were gearod to slated nisd arezs =2nd adjustoentd nale tc provide
nodels A% a level waich was attainable by thoso being irainzde

TRIAL ‘

" Hoa¥ saw sefractt The period of this perticn of the contract was brief (2 yaars) to move threugh an extexsiva

. Ary=geh . Since design, davelopneat, tryout ard faedeback require 2 lanzer period than was sessible ip thiz

- . i erperimentaticn had to be roduced to a3 minimume In ordar to affect morccoss® which &3 tha r=jor
eﬂm%::n cmtract, a longor period of modellinz in all phasas, weuld have petter served ths purpeses cf

both the bt and .contract groupse

INSTALIATI®
Host® “e¥} & the irnovsiicns intreduced wore based upen earlier effcris ef the host %o carry e cnrriculuz develcpment
proy 9 st the hest has nct davelcped 1t3 priorities with onsugh clarl ty thaat its eperations are coerdinated
er r-l':ul- ic 4s partly geograpimic and partly culturzl and 2lao characteriztic of establisned operaticaal
p m‘ . ]
Cealze 1 ™2 canirzct perscnnel were exparienced persens in overseda astiviiy and wors wall awars of the problems

) {nnovatiens inte culturcse The factera mentioned earlier were accouated for in tha cesign of the

; Wa:":‘ 1% 18 not knowun ot this point which of the innovations will pass the test of tima.e
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M!m ¢f the imovations have received stromg suppert, finaneially, in policy statemonts and in engaing
mv‘ a9 nature of sceo of the activity plammed was projectsd in to activity for the noxt thres years.
Nass wre of a sharter duratien have reeeived verbal suppert, but thair instituticmizstien will dircctly
relats 4 § oc=plex system of riorities snd needs,

Sabreely Lrccorendations for chanzaes have been a continuing part of tho dialogus in ths THD Advisary Councii,

Som chrpyg g dave 2lrsady be adepted and implenented, Recemmendatiens havo been a part o tha process ef systematlzing
the ourrieuim develoment process and these which yet have to be causidered have besn davelopad in closs colliaberatica
¥ith peysarzal in the agencies with which the centract hs been working,

MM%QQCTIVITISS SU3SSESTED FROM TAS NEA CONTRACT

o TRACHR Ermricr

2.

= S
1,1 A&t s conteat ard methods used in all Tsachop Training prozress sc that they reflect the n3Icessary content
a2 M1l required by vorions schooleloval curriculim,

1,2 Adogti 2ts Degres Isval progrens to reflect tho neads of the professicnal tescher/educater in the vertous ICS

. CROQERCarnd in rolated educatiomal agencies,

Bal4 Wiring maetings with representatives o2 other IO03 campuses and agercles to (1) daterming the quantitative
"~ peed for wacher/educators and (2) plan the lsvel procram cbjactives and basic syllabi,

[SRS4=01

treizery ¢l tre two sewester progzram (Phase I) of the Certificate level, Esiablish a Primry Edusatien Scbiect
mﬂ g 1the pregzrar,  (THAs might be tied into tho Prepoced cevelomients of ths "Intecrated Currfeulum® and
1pclien®,)

1.3 F‘E-';Bﬂn. tpecialized program at the Degros level Zor Primry 2nd ProeFrirmary levols for te-c ker/educater

cw@ﬂ {3chool Iovel)

DR
2.1 Xare MYy develop ang clarify the curriculma cbjectives at all lsvels ard in all subjecls to establish basic
staalitd for ruril achdevement (the degres of cccamplishmant of the objoctives can nrovide an essessmont

ts' crogzress and the curriculums? uflfectivenoas, )

2,2 Condmh © exitica) study and cost analyses of scme alterratives in the packaging and dstributicn of mierizls
- amsed®ad wity corricun ang teaching, -



2. CURRICOLY (School level) (continued) My

2.3 Condurt a critical study of covts for alternate ways of collacting accurate curriculunm data to be ussd
in the development. of curriculum,

2.1 ODCeslCaIEHOa3ES Organizaticnes Tho professional roles in theso agencies are not clear; the precent crganizaticn
48 based rrimarily upen subjsct matter training, with litile professional cxchange going o between vhe content
arsa- and sseciclists, The teaks of cwrriculum de . clopment asswd beth sthbject nmatier and professicrul content
t8 be mmsic within the strusture (where subjest matter is the venicle and prafessionil content the orranizing
facter,) In part, this accounis for the lucdk of ccordimation in iho herdzemtal curriculums 45 CZDA canducts
_courses “~~r upgrading ef administrative efficers, some formal wwans 1s neaded to uprade the professioncl

{fﬂmati(( i sKills for officers conzernsd with ths development cf schoel surrlculuna,

3, IANFA®E

3,1 Develop zraded worl lisis for use by tsachers, in development of currlculum and in productien of texts and
carricuium materials, (The Rongong study developed a preliminary wardefrocusncy count &t tp primry lavel
wiich could ‘serve as = basis for ths davalopment of the bazic word lists,)

342 Dovolop materials and procedures for the teaching of Hepali and English (Ul Languaze) 23 & Second Lanmmre.
Teds toproach will require taslc research into ithe prodlems of teachinz tho diiferent langwmges, &s wall as
develcrmert of aprropriate moterisls and rethods, It will in 23l probakildity reguire poaling of infermatian
froa various cistricis of the Mngica, end eay reguirs overseas training in this spreialized Crsze Tals ahould
be a hizh priority activit: since moct of the present foarml educition ic dependent upon Xepzll ot 50 school

.-

level crs the demands for imprevsd cozmand of Ingldish ere balng rade Lo RISher edutoticn.

Le VICATIONAL DWATICH
h.@fhe prowxi  ticnal programs of the Lower Secemcary level heve Litile te co wiil tn: vocatiwnzl prosraxs

‘develured in tae Secendary curriculum; thsae subjects deal maru uiil tae arbs and crafts sad the maipuiatien
of mterials, Veocaticnal cantent im ths Secondary curriculun might te resiruciursd and introduced into the
curricul:m at earlier stages in the form of guldance mterials and scicncesrc’-%ed cancepts. The two years
prosentiy allecatsd to vocational ceatent and skille and attitodss does net provide enovga practical training,
per 35 tne time sufficient to aciieve bacic fermulatien o astitudes rmaferred to in ths NiSPs Thero woald
appoar to be anple evicdsance in vecatianmal schocl enrolment tronds to indiczte that the relaticaidr is the
reverse of that intended by KoSP. Altermetives to the present Biruz.ure of the veazticnal sudbjects meed to
bo explered and developed to bring them in lino with the inltent of the N5P and Katicnal develcpmand schemes.
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