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coardlnatlon ‘and 1ncrease_ the- organlzatlo

 efFect1vene5s .Tlm marshalllng Cthe resourceg3fo{' the _;QC
functlanal councxls.: : * : e S

the CCIC ha:; reorga

levéls.f Two new managers

5and ‘BSSlgﬁed- ¥unctlonally - based tasx;~; o
has also- brought in several new;-secretarles

i,cammun_caflons and-membershlp lS 6}59 needed

wlth many\‘

~relatlons
the area cf




ﬁfma;n bulldlng and then nn the annex- bulldlng, 1wh1:h 15 currentl
.-rented R d- severai Lsers. leen the CCIC” s financing: 11m1tat10ns
these proje:ts ‘have been well CDHCElvEd. chever,_two addltlﬁ
prOJects must be undertaken in the short term to better' uti’
“the: exxstzng space.- The multlple S use audltorlum; shou
f‘completed ‘and - the current annex should ‘be reccndltloned.
zlong-run, the !
f{Hlll be able tc accnmmcdate lts rapxdly growxng membershlp base

ananc;al AnaleLB ?-Ft

The CCIC s membershlp base provxdes the crganlzatlon
_ great fxnanCLal strength~-and long-term.” financial ;
CWhile. it 15 true - that the CCIC bene%lts from ‘a. 5011d
' FlnanCLal pcsxtlon,
11qu1d1ty problem, eFlected fln the fact. that lts _ :
WQ payable has lncreased substantlally i the last few months.,
g o 08 & a0y 5:,current ~cash  flow . prcblem is a- dlrect -result of
'FlnanCLng undertaken‘ ‘£o. complete the construction: prcje:ts
C1986-87 .. With }frrestructurlng af its debt and. & reductlo
current: foperatlons,_ it is possxble for. the cClIc to rea:hm :

| surflcxency by the end. of ° the project in ear;y
L{-: Unfnrtunately, this would mean und01ng much of the new str cture
= . and. much of. what - ‘has been” accompllshed as ‘a result. of the ¢
USAID support for - the €CIC. The CCIC's LﬂtEFESt s to. wa
and expand xts e#¥orts as crlglnally prapcsed in 1984 ' S

S The evaluatlon team 2% flnanc;a¥ pFDJECtLDnS demonstrate thaL
f:the‘ CCIC w111 need addltlonal funding: it it is. to contlnu
modernization program over the next few years and work out
debt problem at the same time. Under ccndltlans specz#;ed
team's progectlcns, 'the' CCIC shculd 'rea:h a !'
suf%xclen Y “at. . the new sta#f levels after 1993,
CCIC £ - long ‘term  ‘debt -will- ‘be  totally pald
elxm;natzng that burden on- the lnstltutxon..
out the £CIC’ s flnances assumed that USAID would ‘
CCIE greater flexibility in the use of the: remalnlng
(approx. 224 000 IENPLFES as,of June 3o, . 1988).
flexxb;l;ty would allcw Funds that are currently programmed

Fapplled to cperatlng costs that they are lncurrxng,
reileve thelr current llquldlty problem.-

;rev1ew o% the pro;ect dDCuments,' the evaluatlonm
:”QbIECthES o{ the pro;ect were: '




. tg?éiﬁ? £héftCichShfD égkéemenﬁ.

forth  the key objectives  and: ‘the.

crganlzatlon- One o+ the key obgectlves o% thEn
,eorgan;zatlon c¥ the CCIC s 1nternal staf¥ st

arcund the four maln commlttees.'

- propcsal to  -uUsSAalD/Honduras calied
'reorganlzatxon, 'thet flnal project was a scaled back;ver
.fthe proposed new: structure. > This was. seen as- a first phase
" what - the CCIC views as a long term pFD)ECt which. would““
*Taddltlonal organlzatlonal changes in the %uture.,w" 3

: _'At th15 tlme the CCIC is vxew;ng the .p0$$ibi
'?jcompletlgg' the reorganlzatlon process with the addltlon QF'
S pro4essxoals and three addltlonal secretarLes
r_prOfESSlonals are.-j ' - co -

gmanager for EXPGCENTRD e
-}abor consultant,f4£« '

'jtechnlcal dlrector §cr the Sula Uaxley reg:

jfﬁ_!*lThe evﬂluatlon team does not support thE addltlon DF all gok
B ° T'pro¥ess1oha1s, which weuld double the current ‘buogget’ for sa
cin the CCIC. . leo, a f;nanc;al analysls aSSUMIHQ that' '
__abcve staff were added dcas*nct demonstrate thaf :
"fachleve flnan61a1




% While there are very goocd reasons for the increase atﬂthlé ‘1

f"'__',.'halve been raised for the multiple use audltorlum..Curranﬁly@ t

15 ERt

"f;a ‘cash flow problem for the next. few years._'fhér?oré

"f:commltment {see ¥;ﬁa51a1 analy51s)

membars Nlll pay. :'The cther has been tne use Tﬁfiggéfg

The 1ncrease in membershlp has been dramatlc.f the
'Nihs ‘early 1989, the CCIC plans to raise. -membersth
_ _ wlll Lamount. to an. average 28 percent lncreaae
_membershlp ‘base. The evaluation team expressed’

H{regardxng “the ¥act “that the major lncreasek;(aﬂi_
jhbasxs) is aimed at the smaller members, = which
“the largest ‘'sub-group within the present mem efshlp

. the -CCIC should furthier analyze the potential’ fcr IQSLWQTme
w1€<1t goes—ahead wzth the new fee structure.3‘

i Spec1¥lc capltallzatlon drlves hdve been- gsuccess¥ul
;ha ‘been, demonstrated most recently by the gmount of: funds

two thzrds o%dthe HECESSqu iunds have oeen.- commltted

Tj_funds by ‘the end of trie. cyear.oot o TR e

: Physxcal Fac111t195'v_"The_nreconstructaon'“Sﬁqjééi
tﬁ—fac111tles has. been accomplished succegsﬁully..}Jdtmthg;s;m
‘the debt whlch ‘has*resulted: from. that-work has. left the

ﬁ;jsupport from USALID is not p0551ble, the CCIC will: have"
‘restructure - LtSA 1ong term debt 3 _‘.that”,1t 

z ~"The; evaluatlon"team +eels that the' CCIC shculd prcce
fflnlsh the mult;ple use, audltorlum,, whlch it WLII do SOTW
‘own’ . funds. - At the same time the CCIC should- seek;the;fund
“flnl h the Annex,: and to. purchase: the. necessary equ;
aﬁAnnex and the multlple use audltorlum,ijw

the prOJect, a
15 not p0551ble.
that”the PCIC h

also‘ savedl'
bena-r 1 ts .

“fof L24 ooo DOG.,
na '*-Bther




i Additiona’ ,aneFIts Cinclude . the as=lstance tofT{
-%j§”$§§tutiéhé. in “the passage of certain laws, . Spec1F1c
actions _that “have: resulted in 1ncreased awareness | of

. problems, . the ,passaqe' of the FEDECAMARA -~ law, ~and °
Q_jact1v1ties ‘that directly’ dﬂ-xnd’rectly have —bens
j@memhers and the populat_on ln géneral Lo

'ﬁj@bjectzves, and a tremendaus amount of" Leverage on’ the Funds tha'
“have : been: dedlcated td this prugectt,, USALD s -investmen
k4,350,000 'has strengthened the CCIC, in its Flnaﬂces Cang
L huaman fﬁEsources, ‘and allowed it to undertake many act1 xtles
@?NHLCh mlght not otherw1sa hav= bsen undertaken.. B E

B Actlgnﬁ}pian:;cbgectives enhanced bv thls prOJect
_‘*dlrectly oriindirectly as a result of the suﬁport that USAI_
“Qof%ered_the_CCIC _'arE‘ﬁescrabed bElOw.:j- P

: LAC DbJECthE 3' Stablllze Flnanc1a1' tructures-,i Thejr ~7'
-lnterventlon 1n tﬁe “El MDChltD”'mlne ”’1515 dlrectiy contrlbu
L e the sav1ng of jobs, FDFElgh exchunge,:aﬁd eventuaily wlx
LT Yo mew lnvestment.'f Other assistance’ in fhe passage ot
L iaw;f-future ass;stance i tourism- developmeh“} wWill aism iea
M=ﬂ77a 1mproved ‘macroeconomic  performance  in. the long'“PLﬂT;
A ';actlons also contrlbute sxgnlflcaﬁt‘y e the ‘Mission’ s Db)ECL
Tof lﬂcreased exports: fLAu Dbjectlve :) and ampleyment generatzon
‘LAC ﬂbJEFthE 15> : SR - b

'-an Ubject & 14 Stkgngthening_dehccrgtic;_institgt;¢nf4
,.'support “that USAID has offered the CCIC has directiy .
'”gabcut a. strenghtenlng o& the: CCIC which is a s;gnl¥lcantx
»VlSlbllty Anstitution: ,ln the. country._ - By_ anreas;_
;vmembershlp base, '¢nd by carrylng out, actlvztles_that :
’]bene#xt the bgse as: well as “the general populatlon ln the. regl o

- ach1eve thh cther LnStltUthﬁS in the country.

o 7;** Specxflc actions.ﬁw As stated abdveg: the CCIC ha=
*evgaged ‘ires a number of unFcreseen issues: that. ‘have’ emerc
ﬁimportant “targets of -oppcrtunlty. . The level of e%%qr
xed dependlng on the: project, but the ijectlves have be
: many of these a:t1v1tles in whlch the CCIC has

i'SelF su¥¥1c15ncy. Dne of the pragect = majo" bje
. 8- achxevement Lof +1?anCLal self- sufFLCLency by,
Ftermznat:an,_ Biven the current Financial” 51tuatxon,a3f‘
. : Contxnue ~Ehe 1nterﬂal 'reorganlgaplqnif

2 1mprovements, _thisfﬁbje&txme;




the CCIP Could contlnue ta Dperate at EYlStlng 1eve15.
;hmculc beLachieved througb a major restructuring DF 1S -
CRGrther grawth in sta?F and some cost reductlons xr

jfﬁ'l*areas. :This
o CCIR AN the mlddle of the recrganlzatlon wlth llttle hcpe f*
ﬂ{,;e,completlon.; 1t could alsc possibly  lead to?_sqme_‘los

;_credzbzllty and reduced actxvxtles An’ the Future.

::_; 'Ifﬁ-i The evaluatlon team feels that better flnac1a1 plann;n
T 'occur with . the. iddltl&n 0‘_a general manager.'L*iThe CCIC
__tv-alsc. ccntlnue to work on. its cost control prcgram 'to3-
'”ﬁ.costs ln areas where the budget has not been met.~ :

R The _evaluatlon team also recammends ﬁhat USQID aliow
!zg';?ﬂCCIC ko ‘modify the’ existing. prDJect budget to:. allow;*or a’ b
o ' utxllzatlcn cf the remaining funds. This would ease the
'Vf.wfkcurrent cash ¥1ow problems,  -and would alsa result in ;a

}utlllzatlcn cf tHE'Funds by tne end DF the year._u-" L

-;The Future

}.f-f*s”'*"fThe' EValuatlon team strongly supparts the DDESlblllty
e ﬁfollow—an- pro;ectﬁ,whlch ‘would allow the CC*C Lo cemplete
N reorganlzatlon ‘progess. which it begdn four’ Tyedrs ago.
..V project ‘would be an =n5tltutl0ﬁal Support'Pchect rather th
-',pkajéct ‘aimed at achlev1ﬂg very epec1+1c targets., Any.foll'
pfc;ect Cwith ‘the CCIC also has ‘the advantage that USAID

'-'Own ¥und5.;.; _
o ,‘Thé; Just14lcatlon For a- Follcw —-on- prcject is Dased 3
lﬁJ_“fm*aCt “that . the CCIC project dlrectly Supports key USQID “Act
L;,e_ PLan: cb;ect;ves, ‘as’ discussed ear;;er “in.this: Sectxgn{: - fo‘
R _onf L project wbuld . also- allow the CCIC &t ”IftéﬁﬁiﬁtEt

- ”'.”;reorganlzatxon, prccess,- which’ "wauld.-makefﬁf' LT g

L "'.¥¥ect1ve 1ﬂ5tltutldn in the Future, S e

ffﬁe 31nst1tutvcn to complete *he reergenlzatzan7 prDCes ,:-__
S the antex. bulldlng and purchase the' necessary: equ1pment fo_
‘e._annex buzldlng cand the' multiple use - audztorlum. '
- would :also . have to bé. Ffunded in: such a - ‘manner: as to.
:f;nstltu*lon s'funfunded balances_ as proJected in’ the -enc
“'balance. sheets.ir Thls‘lmpllES a project with an: apprcxxmk
: ”Li 1“0 OOO aver a 4Lve year perlnd (1989 199’) '

wii.




ST INTRODUCTION

feThe Cortes Chamber of Industry and Commerce (CCIC) 1n San Pedro Su]a;
Honduras, signed a grane-agreement with the United States Agency o

" International . Development in August 1985 for 1,300,000 lempiras.. The g en”

.j_resuTted from- a series of discussions~ between the Chamber and
5;ﬁ'counterpart in “Mobile, Alabama and subsequen\ dialog ‘between S

.;‘-ELCIC along funct1onc Iines, the’ pramotfon of coordination among private
.. sector organizations, ‘the expansion of the CCIC's. membership, enhancement
R of its service—de]fvery capacity, and the deve1opment of export and trad :
'-EVpromg+1on support mechanismsy'_

~CCIC. “Working documents of Ju1y 6,.1984 and April:23y 1985 .o.rm the ba-si,
"for the agreement.-*_ _ T e : -

3 During August,k1988, the pro;ect was eva1uated to determine the de“j
_t'awh1ch it has been: 1mp]emented by the CCIC. Consideration was also give
T the review’ “of. potent;al]y new. avenues of - cooperat1on between“the CCIC?
T e’USAID upon the prOJect's nending termination..- :

A team that has extensive exper1ence w1+h hondurasls private sector

:fffassembTed for the eva?uat:on. Prior relations with' 1ead1ng business figure

| }ﬂg;in the country as well as with FIDE, COHEP, and the CCIC ‘has given|?

:“nngand data/stat1st1ca1 ana]ysis._ :

"**ﬁglr1sk.: -

:?lf_s+udv “‘action programss staff’ supports, expansion’ of coopera“
"T_.organ1zat1ons, phys%cal fac111t1es and f1nancia1 status.; o %

; “evaluation team'an added vantage point from which to carry out the st
. Methodology for the work focused on document ‘and archive reVTew, 1nterv

Two impor'tant conc'!us‘lons h1giﬂ sght the Study S f'fndmgS. : SR

. ':**' the CCIC's efforts to res;ructure 1ts activities have
jSUCLessful- and o ; . T o

- xx the CCIC'S effcrts have been so extensxve tth Tt is curreni
r‘unnxng a sizab?e and growing deﬁcit that p]aces current oblfgat‘lon"

- Thz"oughout the r‘est of the document, ofher' 1mpbrfant coﬁéidé:bné“""
: be detai?ed that focus on the ¢ritical areas. for research defined by




ORGANIZATIONAL ANALYSIS ~

The -Cortes Chamber of Industry and Commerce (CCIC) has been one of Hondu

1 ading : vate sector organizat1ons since it was: founded in 193"%e

~Cortes Chamber of Commerce. Its Tocation in the bust]Ing North Coast area

*Honduras ;the trad}txon ‘of. aggressive private sector: 1eadershipVeman

' ‘business elites in the zone: has cont1nua]1y given the CCIC.
*‘.1n the country’s public affa1rs. '-,. R LR R L

B centra1 factor accounting for the mportant roTe pTayedﬁby ‘the
1 the overall .weakness of ‘the. private sector 1in Honduras._ Until the ate
- 1960s, 't ‘prtvate sector was dominated by’ ‘{mporters and" fore#g% 1
fexporter. ‘With entry ‘into. the Central American Common Market,
'focalfbusiness leaders: ‘emerged .whose efforts wére: struct,red to:th
hancement ang deve?opment of a new,,industrialTyworiented bust:
~in-the country. . Many of these. Andividuals ‘gravitated-toward the CCIC ‘asi the
Togical tnstrument for the expression of thefr 1nterests and concerns. o

_Ih'i ts fifty-seven year h1stery. thefCCIC has. had ten president
Aggre551ve 1eadersh1p during the 19605 gave the CCIC'a ha

Prestdents of the Cortes Chamber of Commerce and

Rlcardo Rogge . Businessman

Enrique Chinchilla fﬁjfg'Banker S

~ Abraham Bueso Pineda .. Engfneer .~ . -

Yanuarao Landa Blanco. eﬁ{Manager

Bértie Hogg - LA TManager

Enpique Rivera E_iﬁ’ﬂq'ﬁzBusinessman S '“z_ L

:cGabrael Mejia *i"'1}iBanker/Industria315t S

-.Rafael Pastor: Zelaya oManager oo oo
~'Marto Belot -2 o Manager c
,g Fe11pe Argue1lo = ... Manager

: . nd PFI‘V L
Iunged'the_counfry 1nto one of its wo st '




e Oth;Centuryfs In such a cpntext, the country‘s pr]vate sector
: precendented challenge.__' SR A

& advancedforgan1zat10ns such as the. CCIC were bareiy prepared 0
"ot the hard alternatives posed by -the crisis. “An’alterna
ati .ewAssociat1on for Honduran Deve]opment (APROH), was: 5
”ffort to promote a ‘more. vigorously articulated: pr1vate secto
- 1n to- nat1ona1 affairs. Its ex1stence threatened to undermfne the

1 'F’ROH'S dem1se coinc1ded with a renewed;e‘fort by
0 modernize thear organ1zation.- © , :

"ese discussxons: the CCIC deve&oped a plan that uas subm
S Agency_JOr Internationa1 Deve1opment in July’ 1984 “Arev
_resented inApril: 1985._ ‘This: document served as the basf
working' greement between the CCIC and: the UJL government; sig'ed on“Au
4, 1985.n~ : RN AREEE S _ . e

;.An eTection for the CCICH; 1eadersh1p comnc1ded w1th the articula
of the f1na1 ‘agreement. ‘Like po?itical ‘campaigns in'the country,
lection was bitterly and energetically contested. .. The—new ‘leaders
which took office in 1986, was. deeply committed to the reforms-stipulate
the: &greenent. To:the: credit of the new: 1eadersh1p and the Chambe
hole, the election's: d1v151veness has not carried ‘over ‘into: opera
_émbershipwprobTems.; Indeed, as: TabIe 2 shows,.the CCIC‘3*"




 Fff1tS early years, the membership base of the organxzation was such: thatf

?'ﬂ}directxon ‘of the presidency and the board of diractors. These servic

' the- membership, the sponsorship of seminars and short-courses, and the

“5V_natxonal probTems,'rang1ng from an evaluation of national development p

-:En:key political organizations. It has not hesitated to act as a press re
'group -before the ‘government: on. 1ssues that 1t has considered to beio
':'=:1nvolved intoo many ‘issues; and that such invoTvement w111 weaken
"fo_mUSL be tempered by severa] facts.egc

f}forgapazatfons Tike the COHEP ‘have not. yet - deve]oped ‘the" capacfty
.. represent. and: art1cu]ate North Coast bus1ness interests. " Indeed, ‘many’ No
- Coast industrialists-give preference to the CCIC over the: ANDI (Nat

The spec1aT c1rcumstances of ‘the- Honduran business and pollt

,,;4env1ronment have: served as a cata?yst for the deve1opment of a dua} role 2l

L On one hand, the CCIC ‘has maintained a constant preoccupation for t
upprov1sion of commerce: and business-re1ated services tc its membershlp”f

~-services ‘could be prov1ded by a modest organizaticn consisting of a manages
. of operatrons and a small secretaria] staff who.largely functioned under th

“+1ncluded the publicattfon of Lulletins, ‘magazines and notices of. 1nterestfto

'_‘deve1opment of p]ans for 1ndustr1a1 exposit1ons and demonstratfons.fﬁ]

- On tne other, the CCIC has gradually emerged as the most Tmportant non-
ffgovernmentai deve?opment agency ‘in-the North ‘Coast area. In this: capaef%y
_the CCIC has:developed a- capacity if not a desire to involve itself

rf”to the -forging ‘of political: compromises and: agreements among “the counf

_f*-nat1ona1 import. . Tt" is. this role- as a pressure group that makes it
_:*impertant for the M1ssion s Act]on P1an. ' :

Th1s Tatfer ro1e often ]eads to the 1mpress1on that the CCIC is’.

74,:ab111ty to: dea1 with its basic respons1b111ty of ‘service to’ its. memberSht ]
*yﬁLogica11y, ‘this concern’ has merit.. However, in the Honduran_oontext,' 2

Fact '1?7ﬁ, The weakaess of the private sector 15 such o

,"wAssoc1at1on of" Industr1a11sts), which they perce1ve to beaaTeguc:gai
é;baseo organlzat1on. EREN

Fact 2 Even 1f the CCIC chose not to pursue 1ts development agen a,j
_ t wou]d ‘be sought out by, government officials, party operat1ves= :
flnternatlonal organ1zations 1argely because it is the strongest and.m
szoortant private sector: tnstitutxon in the North Coast,. Its membersth
“urbane; - well-connected and 'at' times v1s1onary.: It atso controls
°'7cant am0unt of the country s cap1ta] and aCCOUQLS for a Iarge port on
of the:country s product i - £ '

I Fact 3 Those who'lave 1n Cortes and espec1aliy San Pedro SuTa

:jmuch more ref1ned and acute sense of reg1ona1 pride than those from o_
arts:, of honduras. Thuss: for reg1ona1 reasons a)one, 2 h1gh profile ca
_ex'ectcd from the CCIC._,H_;f: 2 o -




- Fééf'4;1"31nce tne 19605, ‘some  of the-COuntry's most progressfve
nergetdc Ieaders have been assoctated with the CCIC. - These-individ
'tend to be more nat101a11st1c and development ¢riented than their=pee

'countryns deve1opment therefore, the' CCICFs engagement in. natxohai'quest‘

‘tends: to enhance and serve the overa]1 in*erests of the private sec
srath rqthan to detract from 1t.,-j;;' :

L qkfFact 5 ﬂ Throughout the 1nterv1ews tha+ we conducte_.,'
ev'Tuation;

. deveJopment :ssues,?“ three prom1nenL bus;ness 1eaders respﬁ
-_in_ he FoT]owing fash1on.i S : : ST S

T Bus1@essman l-wf“As ‘a Chumber,'we should be roncerned with a11 15
ﬁnvolving productioan'tInterview on Augu5+ 10. 1988 - -

“iBusinessman 2?3'“1 ‘am deilghted to see’ the Chamber_involve
questions.  (Interview on August .11, ~1988) i

_MABusinessman 3 "COHEP 1s not what 1* should beu.if ve had_
f?*ﬂith a professional view, [the Chamber wou]d net need to be’ fnva’
;";deve?opment issues .. the Chamber has enough problems in Cortes' nd
.. Pedro: SuTaJ'(Interv1ew on, August 11. 1988) ' s :

.{;:f bIrsh a strong private aector,_f;"

5ie 2;;7i?rov1de effec“xve service to the membersrip,_

"ffﬂlmprove'the ccmmunlty's bus1ness env1ronwent ;7i7

S Promotesthe'maxlmum degree of satlsfactzan amorq the
:,”iqated membersr=?-~-- = : L : - 3

: Recognlze tﬁe ob§1gat10n that we have w1th our members*_

T our community respon51b111t1es

Re gnlze our c1t12ensh1p respons1b111t1es w1th our




heh ctwe coord1nat1on of effcrt among* riva
1 .nc for the imp1ementat10n of comp1ementar 1 ofe]




_-re-nct formal’iy involved.
> The addition “of. an executfve vice president ui?l certainly contri

: to .'improve the coordination. and 1ncrease the organization's effactiven
'[marshalling the resources of the counci}s._; L

Kf'Even though the CCIC has been good at setting objectives for ts
.councils and . commissions. it needs to develop the disciplfne to maintatn i
{focus even as new. targets of opportunity arfse. Like other institutfons=

th - nascent’ program-building efforts, the CCIC needs to improv
a.capab 11ty at,strategic pTanning, ‘goal setting and resource avaluatfon At
_present, the actual activities and efforts of the CCIC are on]y Io i
fforfented to the attainment of its goa1s.- . _ _

-_-:{ﬂ_,;EL .S:I;afi iunn.o.c:

= f'Under the terms of the project, the CCIC has reorgan1zed*3tself'"
'"_manager1a1 and . staff levels. Two new managers have been hired and ass
functionai]y based tasks.; Staff reorganization, has . brought fn severa

The management reorgan1zation has. been effective at p idin

”;gisupport services “for the:councils, which seem *o have momentuﬁ consid
o their vo]untary naturer,Four NEW. councils were organfzed to’ carry-ou

| “-'CCIC's act‘Ion programs-'} 1ndustr1a’l development, internatfona'l t; i d
'%?fhll but the last are funct1on1ng as envfsioned.- In addition, oi'er coun

gﬁnhav_j €e ;ergan1zed te he]p the CCIC meet 1ts goals.,~-'“

if_1hput to the new customs regu1at1ons. For the most part, fhis was
aﬁgvo]untary nature over 4 prolonged period.; However, cost effectfven




: S : orma'l?y deve}oped a- support mec‘ .
w't‘ons that can’ prov1de supportive. relationshfps with it:
e 'h.'_ﬂe CCIC supports FIDE and FEPROEXAH, "membersh‘l




”@terﬁétiqhéi5963§§yﬂﬁiaiog Efforts by the CC;C

"'Act1v1ty

: '10 1nterv1ews

" meetings -

33 1nterview'
' j;meetings :




_ : The'first of these prOJects invo]ves the«:omp?et?on of the'%nult1p?ei
- use. ‘auditorium.' " This project will cost approximately’ L300,000. "It will be.
_o'a}]y funded: by a spec1a} cap1ta11zation drive which has already succeed d:
{n generating commitments for about two thirds of the necessary. funding
_TConstruct1onvof the. "multlple use auditor1um" will give the CCIC greate
flexibility in. schedulxng special events for itself or for the. other users
of the CCIC's physical fac111t1es._ The expandlng membersth baseg'
.ecIc a1so makes such an expans1on necessary. R TR

¢ tioning of the exfsting space in the Annex building, where _
T ‘tenants are ]ocated. The main justif1cat10n for thls proj”

:Lfgenerate& at a progect cost of approximat]y L50., 000 This improvemen woul
-Lyconsist most]y of. addlng a series of divisions in what 1s now: an-bpe_

:'”"__3;.”.':CCIC'5 proper“ty- SRR

. Wh1}e the f1nanc1ng of'the muTtipTe use aud1tor1um seems reaso
kicertain, ‘the finanCTng rieeded for the additional work to complete the
“has.-not’ been ‘secured. “Alsoy the CCIC is seeking additional" equipment;v

ﬂ_at about LZGO 000 for wh1ch f11ancing st111 1s undeterm1ned._a

}ties); and reasonabie cost for the total'pa




‘}Severa1 constraints mentioned by the users must be addressed by‘the
ngCIC, or users may eventually look at new sites. The most 1mporten; of.
_these is the need ‘for more space. - The three larger users expressed. an
"1nterest='n additiona] space, which may be equal to or greater. thanithe
space they already occupy. Users. are wil]1ng to wait for a. reasonabV_
~ - period.of time for this additional space if it is going to be avai1ab' :
:j:However. many will beg1n to suffer acute. space preblems over the next: sf
- ‘twelve months, Furthermore, the facilities such as bathrooms, common areas
etc. must be: 1mproved it further'growth is to be expected. For: exampTe
ne‘annex”jyflding; there is only one set of bathrooms which: are 101
. adequate for-the. amount of peop]e that work and visit there durfng a norma
i'bday (FUNADEH recefves up fo 80 1nd1v1duals in one day).g, : .

_ ' As stated eariier, the phytacal expansfon of the CCIC’s faci]ities"ha
_f;been carried out in.a logical sequence,,and the plans for additii“'
,ja}expansfons are- ccnsidered necessary. ‘However, the cost of: the recent - ‘wWOr
.. has .left the CCIC in debt for approximatly L500,000 which" ‘must be.paid back.
hgfover “the ‘next ‘few. years. While the CCIC receives income as a dfrect res
. of 'some of the work carried outs the income will only contribute fna sma{
- degree to the payments that it must make (see the section below). -The CC
o0 is left with the. problem of paying ‘for the werk which has.been: complete
wan relatively ‘short period of time, wh1ch w111 be a chal]enge fbr the CC
-management over the com1ng years..-‘ ' _ : S S

“JQB F1nanciaI AnalysTs_e

b CCIC%; membership base provides the organlzation with great ffnan
_ejstrength and 1ong-term financia} viab111ty., This n111 ‘Insure that-
o region will continue to'benefit. from its services well: into the fut
. Currently, the CCIC-has 4 het worth of approximatly 1700,000. By the en
.fthe_year, if the " capital1zatlon drive for the new mu1t1p1e use: audwto,
= ﬂcOmPYeted, the net worth of the org anization should easiTy; €
Ll:@OO,GOO - : ; _ L e b

iﬂ The anancmal strength of the CCIC 1ies in- 1ts membersh1p base:;
n the. past has: proven to be generous and loyal. At the same tim
eaggressive campalgn to br}ng 1n new: members has been’ very successful

iadded revenues 1n the future. This. membersh1p base also provides the
qth va t amounts of ‘human. resources ‘that can be tapped for special prOJ
sed: fAn ana]ysis aS—to how the CCICrhas been able—to accompltsh




Al Based on the success of the first promgter, a- ;econd promoter was--:-;--
hired “in ear‘iy 1987. Th'is decision was {influenced by the ‘staff's

‘ '_'_-.reca]cuTated for both promoters, and the membership drive has’ contmued
apace. The success: of the membership drwe over the years is bestf'
ﬂ'{ustrated in the table be1ow- o o :

L Table 4. Membersm p fn CCIC—August 1988 L

R 1985 198 1987 1988(15/8/88)

'Tota] Member‘s 554 705 .. o 856 1047

By the end of 1988, the CCIC hopes tc have a tota] of 1, 182 members;

o Pro,]ections for the future point to 1,447 members by the end of: 1989,‘an' '

_2.000 members by late 1992, These targets are ambitious. However, there

‘reason to believe that the 1992 goals will be reached: given 1) the CCIC"

v track: record to date in. membership recruitment and 2 quath of th
s _promotaon p'lan. L : _ . 3

The CCIC's efforts to capita1 ize certa'In projectslhave been equa'tl
‘Impresswe. - In- 19885  an aggressive drive to fund the multipler ju

-~ auditorium has- already ‘raised about. two thirds . of the necessary fun
R (approximate]y L300,000) to comp]ete the project. The balance:should b
I .. raised .and construction. underway by the end of the yea:. “In previous yea:
Lo thes CCIC has successfuﬂy made direct appeals to ts membersth for specif _
: ' 3'_items.' These efforts have been successfxﬂ as well. = =~ : R

' There are constraints regarding the u]tlmate targets that can be
for both- the membership and capitalization drives. ‘With the: former:
- target population that the CCIC can actively pursue is Vimited:
enterprises.in the area ‘meet the CCIC's criteria; not:all. enterpmses ‘wan
" ~to join the. CQIC. “With regard to the latter, the economic real 'Ities
‘ -4_":Honduras place automatic . Timits on the pub] ic affairs interests of priv
= ‘enterprise. . The CCIC can do htt?e to overcome: these constramts in
S 'short run. = ' , :

_' In spvte of the above corstramts, the ccIc has ana'iyzed other ways
. oorraises funds. One obkus alternative comes through the ex1stmg member' '
o 5_‘;-'base... “An- ana1ys1‘s carried out.by the CCIC's. staff has resu‘[ted in.a
.. 'proposal ‘which ‘will effective”!y raise. fees by about 28° percent- 1n° 1989,
. = ldbbying. effort to fnsure that the new fee. structure w'l'I'I ‘be. approved
'.';_'-;;_.earTy 1989, is. befng undertaken. : : E

Unfortunately, the Iargest percentage 'mcrease (45 percent) takes pl
S ;, 'at the Touer end of the scale--where the 1argest section of the CCIC memb
- are. found. ~The CCIC suggests that the cost of servicirg ‘these smallle
“members 15’ current'ly above:'the -revenues that- they generate-—roughly about
lempi ras/ month-cost to 15 ’iemp‘l ras/month dues.” Howevers.the eval uation: te: .
. belfeves that further consideration -should be. given. to: the advisab:llity o
' raising. -disproportionately the fees of low-{ncome members, particularly 1
context where membership in the CCIC has a very sharp Opportunity cost.

participation dn a. management-by-ob,]ectives seminar. : Specific: targets were [




"the CCIC. approximate]y L160,000 in 1989 and L140,000 in 1990. .Under_th_
‘restructuring of the debt coupled with a reductfon in future operation

-(assuming no further USAID assistance will be available after the currentf_
: ‘p rogect teminates) . _ ] =

| theught as to what - its. future might be under dif‘erent;

: -+eam reVIewed the CCictrs find?ﬁgs»:
U in-our own progectionsviv-“ -

. .7the CCIC:will need: additional fUHaing if ¥t 15 t6 cor
' program over -the next few years—-—and work out of it
js_iu_ne timm The magor assumpt'lons con‘temp?ated in. ou

deve]oped by the CCIiC are valid, with some 511ght modifications.u

"Amonths of 1988, and were. a]so rev1ewed wath CClﬂ?s projections. SR

_ Whi]e it is true ‘that the CCIC henefits from a: sol1d }ong-term

- financial -position; the organization 1is undergoing a short term 1iqu1d1tyfﬁfj
“eproblem~“reflected in the fact that 1ts accounts payable- ‘has increasedg-,
~ substantially in the last few months. For example, the CCIC has had to-

- delay payments on several accounts of which one is the first: 1nterestﬁ
payment:-to the Fundacion Sula for L22,050, It has ‘also delayed;j”
- contributions to several institutions that it has supported in the past such . |

~as FIDE. "While the current situation is not critical, the CCIC's managementg';

. ¥s well aware that a prob?em ex1sts and that a soTution must be crafted _1n;=-,j_-

the next few months.

The CCIC's current cash flow problem 15 a direct resu’lt of thej

eefinancing undertaken .o comp1ete the construction projects in 1986-87. ' The -
- Toan to the Fundacion Sula for L315,000 (plus interest), and a loan;

rom
BANCAHSA for L170,000 are now beginning-to be repaid. These loans will cost:

current cash’flow situation these loans can not be repaid without a majol

w1th a debt restructur1ng related to the constrLction"and a reductionll
in. operations, it is possible for the CCIC to reach self-sufficiency by the~'
end of the current project 1n early 1989, Unfortunately, it would mean

”und01ng -much of the new structure and much of what has been accompITrhed asf
© - a result’of the current USAID support for the CCIC. The CCIC's interest is
.ﬂ *to mainta1n and expand its efforts as or1g1na11y proposed in 1984.-__.-

To he1p anaiyze the 1mpact of the current financia] situatfon, “and to;ew

'1’detﬂrmine the degree of the financial short-fall under differentﬂf

: 'assampt‘ion:‘n the evaluation team used a computer mode] to test different

i, alternatives, and:measure the firancial implications of-each. : The fact that. -
. <the CCIC had already put a great deal of effort into a series of pr‘OJeC.. jons .
" on thed
ana'iyze the CCIC‘s fmancial Futur‘e.

own was very helpful in defimng the paramaters for‘ a model '31:0 i

" The, evaluatlcn team found that the ccIc had given a great deal,of
'nancial scenar1os,'
which included the idea ‘of ‘new program support From USAID. . The: evaluation
b*ch were subsequent?y modffxed for.,se.

The financial pro;ections shovn m Axmex Il d&moest: ate

L The ba51c assumptions regard1ng revenues frOm members and ser

i Costs were " progected based on actua] results for the f1rs




"*as a result of the additfon of an executive vice president:a fourth. area
~ manager,:
-substantial]y sca]ed back

,_'and capitalized.
: fprovides additional rent 1n 1990 and beyond.

h,c'f1o“ projections and pro formas.fy -
' tr'cont1nue 1nto 1989 aﬁd beyond.

chff_under tne: current agreement to a11ow for a better ut111zation of these f;;

73~def1c1t thatthis ‘scenario generates. is approximately L1,150,000 by 1993
- After 1993 the - prOJect should' .reach financial self—suffxciency ‘at ‘the

r:thereby e]1m1nat1ng that burden on the inst1tutions. o

. the 1ncreased ‘membership revenues would eliminate the deficit in the
'1t wou1d not have the resources to meet these ob11gat1ons 1n 1989 and 199

~ “the Mission would allow the: cCIC greater flexibi 11ty 1in ‘the use: of
L remaining resources (approximatly L224,000 as of June 30, 1988). .
0 greater flexibilty would allow funds: that are currently programmed 0
.. activities that are not going to be undertaken’by. the CCIC to be “applied t
- operdating costs that they are 1ncurr1ng and . current?y having difftc

"-pay1ng.~g;.:_.

:rﬁi amounts that are shown for staff training, information data bases tachdf
t;~asszstance. and the purchase of assets.: Excess funds ' “in ‘these items sh
- be transferred-to line items for salaries and re1ated costs.a
jﬂﬁ(uhlch would {nclude the "Boletin" if. possible),. and for'operating “C
-nyfncluding telephone, electricity and office supplies. This shift {n bu
i “line items would be consistent with the overall obgectxves*of the proje
S I wou?d a]]ow the CCIC to use  USAID: funds in: 1988 for 11ne 1tems wher ;
'“:current1y are pay1ng for trese costs. ' :

f“;—— The program wf]] undergo s]1ght growth in staff and expenses 1n 1989

and one secretary. The growth that the CCIC was seeking

a'- The multlpIe use auditor1um prOJect will be- accomplished in
_The Annex building will also be comp]etea in 190>,w

"f- The effects of Expocentro have been total}y e}iminated ‘rom the ashl
-.'{-— Current cost control measure. that are. be1ng 1mp1emented W

lfi-- USAID Honduras w1]1 aTTow the CCIC to reprogram the remalning £

" As can be seen’ in the cash f1ow prOJections shown on the next page»

staff Jevel, g1ven that the CCIC's long term debt will be tota11y paid

Further ana1y51s reveals that if ‘the new staff positions for 1989&3‘
not ‘made. (status quo is maintained), the anrual’ savings of -about L185,000 a
a resu]t of stay1ng at the ex1st1ng staff and expense ‘Tevels coupled

On the other hands the CCIC would have to reregot:ate 1ts debt's

'1: The analysis that was carried out on the CCIChs f1nances assumed

S,ecffic TTne:items that*shou]d be reduced 1n the current‘;budget

publicat
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=.if3the overa]l :objectives’ ‘of. the project were deve]oped as agreed upo
fqgand USAID/Honduras.-

_,H[Targer reorgan1zation,-the final project was a scalsd- back:ve
..'5pr0posed new: structure., ‘This was viewed as a- first phase.’
Vi;qvaews ‘as;‘a 1ong-term P“OJect which™ ‘would lead to.addition: 1s
'Tffchanges in‘the future. - The first: phase of this: reorganiz )
o ;accomp11shed “While improvements in ‘the dreas of internal coord

CONCLUSIONS AND RECOMMENDATIONS

bon rev1ew of the progect documents, the eva1dat10n team,f'

However, measurable tarqetc for some af the o ect es'

- ,:;Beiow,
achieving them..

. ~“-- Reorganization-' One of the key objectives of‘the pro;ec_

1”1reorganizatlon ‘of the CCIC's ‘internal. staff structure._This was acc

;.. tofinstall a professional management team organized ‘aroundt ¥t
_commlttees.- ‘While the or1gina1 CCIC proposal. to- USAID/Honduras

. in the CCIC!s: ‘overall strateg1c pTannlng process are ‘ne
”'reorganization has been a success., _-- PR R

R thhis t1me the CCIC is v1ew1ng the posswb111ty.of omplet
]rnorganlzatuon process with the. addition of five more: profes -
add1txcna1 secretar1es.- The f1ve proF9551onaIs aref“”“ i

Nf*_-— An executive vice pres1dent or genera? manager-*}
A manager “For: EXPOCENTRO : S N
A Taber consultant; it L - AR
“ ourth area manager for membershlp and commun C
A tec n1ca1'd1rector for ‘the; Su1a Val1ey reg1on.

"The'evaluation_team does not support the add?txon

,_Horgover,'the:rapid add1t1on of too many new
hgthe_possib111ty to effect consel1dat1o_

ganizatiom's standard operating procedures.




The evaluation team does support the addit‘!on of a genera] manage

: _._-(executive ‘vice; president) and of the fourth area. manager (communj’ca_ i
o and: membership). The: principal focus of the general manager in the:es 1

'months wou'ld be on the deve‘lopment of & modus operandz w1th th

) jf-:':_'-membersmp manager will eva!uate the current’ CCIC aPProa\,h t0:

' and cies1gn a-riew long-term. commun‘ications p?an for both t'
zi'ffweﬂ as 'l:he pubhc in general : S '

.-.'f".3_"-—- Membersmp dr'1've- The CCIC has been most successfu
... its . membership base, :
. 11fe of the pro.}ect.‘ Th1s has been. accompl lshed through c _
‘and through a creative incentive system for the- promcters. The ccic
‘. continue ftsefforts in. this area,’ However. +the CCIC shoul me
---*-t_:"t:he targets for the next five years wiﬂ be difficult to actn‘ev

-3;",7'1-lenbers. A

As part of the membersmp dmve, the promoters x.onta:” :

4_ 'f"?:-,_ilpotent‘la? members. daﬂy to‘convince them to join the CCIC
" -promoters also gather: information from those. te?ephane intervi

_' CCIC activities. The evaluation team has recommenaed to th:

forma'l‘ly capture and tabu] ate this information.:

_ ":,"'-:'-- CapitaHzatmn drwes-" The CCIC's cap’ital'izat
.-___pursued two. strategaes._ One “has’ been to . increase revenues:
"=-membersh1p as weH as raw:mg the month‘iy fee that the me







a1 ”'l_ Strengthen1ng democrat1c 1nst1tutionsfl The supporta at
_'USAID ‘has offered the’ CCIC has direct1y brought about a strenghtening ‘of. th

2. CCIC. which is-a significant and -high visibilty {nstitution: in the couht
oo By 1ncreasing its membership base, and by carrytng out actfvities?
'j“d1rect1y benefit the base ‘as ‘well as the general population in the re

the’ progect serves as a. demonstration of what USAID is try1ng to acﬁfev

-f?jfwith other 1nst1tut1ons 1n the country.

e Speciﬁc actions._ As stated above, ;the CCIC ha.-. been eng Yo

f;?*number of unforeseen 1ssues that have emerged as Tmportant "targe
,ﬂﬁ{popportunity)' The level of effort has varied depending on the project
oo the objectives have been met 1n many of: ‘the activities 1n which the _
I'.'-}engaged, and then other projects have been addressed.=;. o :

e 'T;;- Se1f—suff1ciency._ One of the project's magor objectives wi
~‘achievement of financial seTf—sufficiency by 1ts termination. Giv

Ji’[current financial situations and CCIC's desire to continue the int

_ -reorganization process and comp1ete faci]ity 1mprovements, thfs objec
' *.has c]ear}y not been met.~_ S T : -

If no further UbAID assistance were avaiTab]e in the future.

”7-_'would ‘continue to operate at existing levels. This could be’

. through a“major restructuring.of its debtp_no further - ‘growth. fn3staf

| some. cost ‘reductions in ‘certain .areas.- This- s not: an Tdeal ‘situation
it would leave ‘the: CCIC 4n the. m‘Idd'le of reorgamzatnon with little hope
_complet1on. gt coqu a]so possib1y 1ead to. some loss. of credibi]f

?”reduced activitfes 4n -the future.ei‘j : S

The eva]uation team fee]s that better finacia] p]anning lil occur:

fenjin,the future._ S1nce the 1nst1tuti




L with key USAID Action Plan obJectives, and given thwt at the end of an
éﬁposs}b]e fo11ow~on project the -CCIC should be financfally seTf—sufchTentf_

. USAID's support to the CCIC would help further strengthen an established:

"4." 3the country 1ong after _USAID's" avpport to the progect has term?nated.

7%fff1nst1tut1on to. complete ‘the reorganization process,  finish the a
. the multiple use auditorium. The. project should also be funded in sucha

]Vg"enc1osed balance sheets. - This implies. a project with an ‘approximate’ cost of
. L1,1505000 over ‘a five year period. (1989-1993), - As demonstrated . in ‘theicash

development-oriented institutfon which. will continue to provide benefits to

A fol1OW*on project “for the CCIC shou]d be designed to allow th_

building and- purchase the necessary ‘equipment for the annex bui]dTng ang’

- .manner ‘as’ to cover the institution's unfunded balances as projected in the

";.f1ow ana]ysus, by 1994 the project is’ expected to show a positive cash fTow,
-;at which t1me no further outside support wou1d be- requiredf
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f-dlalogue with the public sector?
“e. Has CCIC developed supportlve :
;]relatlonshlps with prlvate sector trade -
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TOTAL MHHIEB FOHWAHD 10 ISTFAGE (ITEM ?7(”)}

55348.101 “;”;'5;-‘;n--7‘f i




( 'je'a FOR SUPPLIES OR SERVICES
. SCHEDULE — CONTINUAT!ON . -

IMPORTANT Mark. aI! packages and papers wnth c:ontract and/or order numbers o : 2
DATE OF ORDER S ~ . JCONTRAGT NO., o ORDERNO-_.t-i

“Augist 5, 1988 . }s522- 9106-0-0C-8380-~ 00" R
CITEMNO. |0 .| SUPPLIESORSERVICES = %%’??NEEETB’ UNIT 'P%E{:T,;___;;
(A} 0 EDE R AR -1 _ : t i .

' el ‘Has' CCIC. deve;oped an ‘adequate f1nanc1a1
1 plan to assure repayment of its obligation
to -the San Pedro Sula University, and to :
' maintain - properly CCIC's phy51cal plant and
equ1pment7-'- .
f. What changes, if any, are recommended 1n
- | organizational structure, operatlonal '
. '}.design and Program Planning and . '

g implementation to- achleve financial
P 71ab111ty7"' NI .

- |s. Has CCIC's management implemented an

S adequate system to maximize revenues from

.| operations and to 'support effective

. membership and_fund taising activities?

2. What is the current status of CCIC's
membershlp and”capitallzation efforts?’
{a. 'Is the CCIC pursuing ‘a:strategy’ which
'§ill result 'in the attainmedt of its goals
5 regardlng membership and capltallzatlon?

1 b. What are the constraints. to CCIC - 1
' membership and capitalization objectives?
"|c. How can the constraints identified be =
:--resolved7 ‘What alternatives are pOSSlble
oiifor resolvmg the membership and ' :
o ‘capitalization issues?.- Which,alternatlves_e
_fl-are avallable and Whlch is recommended and
why" e

F Rev1510n of Goals - : S
- ‘Based 'upon the information. avallable in the S |
UV CCIC records, the information gathered by .
.| the evaiaatlon team, ‘and’the current status
_:_rof;the Progect _what changes, if. any,.;
- Ishould 'be’made in the Project 'goals and

_ _ _expecte& ‘to accomplish’ If
_ :_revlslons are indicated ;what snould the
coilreviged f1gures be? . s
12. What changes, if! any, should be made m
{the:Project. Impiementation plan? o IR
13..What will the Project’ contrlbute ;| I
’ annually to ecoromic. growth in. rhe reglon9 Voo g

. TOTAL CARRIED FORWARD TO 1T PAGE (ITEM >




( SER FOR SUPPL!ES OR SERV

ICES

SCH EDU LE CQNTINUATION

IMPORTANT Mark aﬂ packages and papers with contract and/or order numbers, -

'_and estlmated future beneflts’

-'i'S.'

_ slze or sectoral act1v1ty?

' and presented

4 ‘What is the estimated cost/becefit for.ilﬂafr"

‘the Progect based upon actual’ performance

What has been the lmpact of the

progect Life any, on entrepreneurs in” the :
: reg10n7 Is 1mpact affected - by enterprlse '
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n. -

productlve employment creation/  What may'-. i

“be the future role of ccic: within the

HMlSQIOH s overall private sector strategy :

The evaluatlon team shall present the

-answers to these questions in an organized.

- form separating clearly its findings,
“conclusions ‘and recommendations. ' The logi
“and. analytlc work followed to arrive at
recommendatlons should be clearly defined

V Methods and’ Procedures
" The primary source of informatlon to be
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technleal records: of " the CCIC

o

.: the Progect documents and. the" financial arﬁﬂ Vo

It is- expected that this. information shal]p”

“be - complemented by 51te visits to ‘CCIC,
personal interviews" w1th off1c1als of
public and private, 1nst1tut10ns cooperatlr
swith CCIC individual -members of CCIC and
Jother’ entrepreueurs in the reglonal not
presently afflllated ;with CCIC

CUpon- arrlval Ain country, - ‘the’ evaluatlon
team will receive from USAID/Honduras
addltlonal material- such as a copy of the
B lob (o Progect proposal
Agreement with. Anaexes and quarterly
reports.

5

the 1etter of Grant

The project team will also- ‘havel] -

‘access to the USAID Project's file througlh

the Pro_]ect Manager Ain USAIDR's Offlee fori:
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“calculated based on the results of the first six lenths of
;i';joperatlons.; Th:s becones the base for 1989 und after 19&9 cos_
"f{"“ure increased by 8X- a geur._x YL

"73 RBﬂtHiSTRHTIUE gxpensss

;1-'Rii{expenses for 1988 were prajected us:ng the octuai resufts
:,,jifor ,he‘f:rat six. lonths of the geur._ For 1989 CCIC s :
;j"*TpPOJectxons were' used as a buse, ulthough Iod:flcatlans nere.'” _
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" or where neu staff or. fac:!rtles cere expected to rncrease costs

;;ouep the 1988 base. B L Sy
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_198& and that the construct:n utll begin thss genr,

}|ntcrest on' loans with thc exccption'o“"”
:nterest on thts loan sas calculated and




1-mﬂc¢ounts Heceluab}es., in 19&8 thls ‘is equal to tﬂ! of total “
“mot- including danuttons fro- USAID and ‘Special. funds._-Ihéf'
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overuli €0 2 8 =

gﬂther Current ﬂssets. The anount is estllated at I ﬁt of tota{ij
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RESUMEN EJEGUTIVO

La Camara de Comer31o e Industrla de Cortes (CCIC) firmo un convenio de
,:donacion con 1a U S. Agencia para el Desarrollo Internacional (USAID/
~ ?Honduras) por 1 300 000 Lemplras en Agosto de 1985 para los siguientes_
5 ;propositos._ reestructurar la CCIC segun las llneas funcionales, promo-
" :ver la coordinacion de las organizaciones del sector privado, expandir
J3713'memﬁreéia:aeﬁ133¢01c;_iﬁcremeﬁcar;1a,qapacidad“4e;,seftigio @gadistri-
HVibucion de .a'CCIC &y desarrollar 1os mecanismos de soporte en la Promo-

3_cion de Exportacion y e’ Comercio de la organizac1on.

'“fDurante agosto de 1988 el proyecto fue evaluado para determinar el grado
3_al cual este ha sido implementado por la CCIC Fue dada consideracion
::a la rev151on de nuevas sendas de: cooperacion entre la CCIC y la.USAID f

'3ﬁqhasta la finallzac1on del proyectc.

ANALISIS ORGANIZACIONAL

-esﬁ cialmente en 1a costa norte del pais. Asi as’ como la CCIC juéga:uu

papel en Honduras.: Esta institucion ‘ha- estado consistentemente pr

'r prIvado-' Y es tambien 1a agencia de desarrollo mas importante”de

'ivado en. 1a costa norte del paIs. En este pape ha sid“'con51ste




;sus nuevas me as de surgimiento de :portunldades._ Nece51ta tambieﬂ _umen f 
7Su capac1dad de planeamiento de estrategias, establecimﬁento da metas y recur

7fsos_de evaluacion E

“f&La ad1c1on de un Vlce-presidente Ejecutivo contrlbuira a mejorar la coordina

'cxon y aumentara la efect1v1dad de la organizac1on en los recursos'de la

';*y los Consegos func1onales.

o ,SoPorte del Personal
'75Ba]o los termlnos del proyecto. 1a CCIC se ha reorganlzado en niveles adm‘H_
'-tratlvos (dlrectlvos). Dos nuevos gerentes han 31do contratados y:se les

" 391gnado,traba3os func1ona1es. LLé reorganlzacion del personal.ha traido

-Wsigo nuevas spcretarlas y personal de apoyo.' Otros han sido removido

P rece ser de consenso que muchas &e las adlciones de personal son v1tales

cion“de_un vice—presidente ejecutivo es imperatlva.: Un gerente de comunl

nto que;tendra la CCIC._ La CCIC no ha des&rrollado. ormalm £ un:




bera:desarrollar un’ 1nventario de estas organizacioens y un plan estrategico

para trabajar mas cerca de ellas.
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EacxlidédéleiSicaS; B

'han SldO blen concebldos. No obstante dos proyectos adic1onales_de




i ara'una. consolidacion adic:.onal si es que continua su ,_pr




‘a5 en el _"_n_ia_"r_jte_j:off d'elV:_t:apﬁi;,l:a-l:iifz'a'fdién7 p"ari_a;'_ é-diﬁfw’letar proyecto




.El umento de 1a membresla ha sido dramatlco.' Los planes de la CCIC para,
tarla haran que para principios de 1989 ésta se: 1ncremente en un prom

16'de 28 por‘ciento, é traves de la: base de la mlsma. El equipo de eval=

bien“pasa con el gran subagrupo dentro de 1a poblacion de 1a actual’membr&s7a‘
Aunqueihay;muchas buenas ‘razones para aumentar a. ‘este nivel el uumero;d '
. bros,:1a CCIC debera posterlormente anallzar el potencial de 1la perdida de

3pmiembros, 51, esto progresa con la nueva estructura del contrato.ki-j:-

1LQS manejos especificos de capitallzac1on han: sido exitosos."ESéthéﬁSidd d

'ﬁ'do recientemente por el alcance de los fondos obtenidos para la Sala d:
’iUsos Mnltiples.- Generalmente, ca51 dos tercios de los fondos necesarlo
 5ido ya alcanzados._ La CCIC confia en: que ellos seran capaces dezconsegui

' snfbndos adlcionales para el final del ano.s'“
'INSTALACIONES FISICAS-V La reconstrucc1on de facilldades selecta'

ﬂ“mlnada exitosamente.' Al mismo tiempo, la deuda, resultado de . este raba;o

:;‘ha deJado a 1a CCIC con un problema de f1UJO de efectivorpara,los'sigulent

U cometldo._ (ver anallsis financiero)




“Ei éﬁﬁéﬁfﬁ aéfla5ﬁéﬁﬁrééié:hé‘sidbzdraméﬁico. Los planes de 1a CCIC pa
; aumentar1a haran que pafa princip*os de 1989 &sta. se’ 1ncremente en u
L;dlo de 28 por ciento, a traves de’ la baSP de la wmisma. = El equipo de eval a:
;'i6n expreso algunas inquletudes con respecto al hecho de que el mayor aume_
;(en ﬁases de porcentaje) esta dirlgldo a: los pequenos mlembros, lo cuai
shlen pasa con el gran sub—grupo dentro de la poblacion de la actual membresia.
-Aunque hay muchas buenas razones para aumentar a este nivel el numero de mlemr

la CCIC debera posteriormente anallzar el potencial de la perdlda 8

a_:miembros, si esto progresa con: la nueva estructura del contrato..ﬂ 

0S. manegos especificos de capitalizaclon han sido exitosos.; Esto ha sx_“.f
Fmostrado recientemente por el alcance de los fondos obteuidos para,la’Sal
'stos_Multiples.3 Generalmente, casi dos tercios de los fondos necesarlo'

;sido ya alcanzados.: La CCIC coa:ia en.que ellos seran capaces de conseguir

“ -';Lfondos adlcionaies para el final del ano.'a“'

?iINSTALACIONES FISICAS' La reconstruccxon de facllldades selectas ha 516'{

4¢.m1nada exitosamante._ Al mismo tiempo, 1a deuda, resultado de este traba

:5ha dejado a. la CCIC con um, pronlema &e flujo de efectlvo para los sigﬁ
"ianos.;fPor eso, si no es posible el apoyo posterlo' de 1a USAID, la CCIC
"ﬁdra que trabajar para restructurar su ueuda as largo plazo para si pode,

-kfsu cometldo. (ver analzsia financiero)

del costo/benef1c1o, ha sido

“El proceso por medio del




’TBenef1c1os adicionales incluyen la a51stenc1a a otras 1nst1tuciones ‘en el )
 de:c1erta ,leyes, acc1ones legislatlvas espec1f1cas que han resultado en el'”
}mento de La conc1enc1a por los problemas reglonales, el: ‘pasa. de la Ley FED

_;y numerosas act1v1dades que dlrecta 0 indirectamente benefician a sus miembros

”la poblac1on en. general.;

ﬁLaZUSAID/Honduras ha logrado apoyo para los obJetivos del Plan ESPecifico'd

'fAccion, ¥ una tremenda cantidad deé fondos venta;osos han sido dedicados af te:
Kproyecto. La 1nversion de L 1 350 00 por parte de 1a USAID ha reforzado avTa
'j;CCIC en’ sus flnanzas Y, sus recursos humauos, ¥y permltldo emprender muchas

*. fvidades que talves no hubleran podldo'ser emprendldas..'

?ﬁftan descrltos a. cont1nuac1on.

'; 0bJeth0 LAC 3 Establllzar las estructuras f1nanc1erass ‘La: int rv'n:' _
 71a CCIC'en la mlnd "El Mbchlto contrxbuyo dlrectamente a salvarjlos empleo
Eﬁéﬁ_lntercamblo extran;ero, y,,eventualmente condu;o a una,nueva,inversion.
.'tra a51stenc1a en la aprobac1on de. leyes (Ley EP? de asistencia futura en
' frrollo del turlsmo), tamblen conduc1ra a meJorar 1a eJecucion de la macroe

Estas acc1ones tamblen contrlbuyen significantemente a los_objetivos




'T:WAéciones éépecifiéés: Como se ha expuesto anteriormente, 1a cCic ha 51do
'comprometlda con una serie de resultados imprevistos que’ ha sugerldo r'om=
metas importances de oportunidad“ “El- nxvel de esfuerzo ha varlado depen—

dlendo del proyecto. Pero los obJetlvos han 51do conoc1dos en muchas de

mprbyécﬁbsﬁhaﬁ-Sido‘di:igidés._ -

”'f“Antosufic1encia' Uno de los mayores ob;etivos del proyecto ha sido el alf
"5f:cauzar autosuficiencia financiera para el final de. éste. Dada la actual
”fsituacion financiera, y el deseo de la CCIC de continuar su proyecto de r'@_

 ganizac1on interna v completar las mejoras en las facilidades, este objet_ >

T7 ha sido claramente 1levado a cabo.

' :Si ne. hublera fomento de 1a asistencia de la USAID en el futuro, 1a CCIC- o=
. _dr1a contlnuar operando a los niveles existentes. Esto se podria alcauzar
'Ta traves de una mayor restructurac1on de su deuda, 51n fomentar el crecimien
.:to del personal y hac1endo algunas reducc1ones en los costos de c1ertas
“Esta no es una’ 51tuac1on ideal desde que dejara a la CCIC en medlo de la
_ganlzac1on, con pocas esperanzas para completarla. Podria ser poslble ‘ta

fque esto conduzca a la perdlda de credlbllldad ¥, reduzca las actlvmdades

:.':Zel futuro- S

: El equlpo de evaluac1on siente que un mejor planeamlento financ1ero oc'

“con‘a la ad1c10n de un Gerente General. La CCIC debe tambieu concinua

qulp de_e Wuaczon apoya fuercemente la poslbllldad de seguir co' un

permlta a’ 1a CCIC completar su proceso de reorganiza _on iel"




fhace cudtro anos. Ebte proyecto ‘sera de apoyo instltucional y ne. un proyecto
?acado a metas especxtlcas.; Los fondos de la USAID para el proyecto seran

f {prop1os fondos de la CCIC.

:La 3ust1f1cac1on para segulr el proyecto estd’ basada en el hecho de que:él*

fyecto de la CCIC apoya dlrectamente la clave de los ob;etlvos del Plan de';c01'
*_ﬁde la USAID ﬁcomo fue dlscutldo anterlormente en esta secc1on._ Un proyecto de

'“fsegulmlentoadejara que la: CCIC complete el proceso de reoganizac1on, el cu;i,h'ria(

fffuna instltuclon mis efectlva en el futuro.~

-:El{prcyecto de segulmlento podra ser. de51gnado para la CCIC para permltlrle
”’La 1nst1tuc1on completar el proceso de reorgauizaclon, termlnar el ed1f1c15:

'[anexo y comprar el equlpo necesarlo para éste y. la Sala’ de ‘usos.: multlples.

© ’ ’J!"'
;,dos de la 1nst1tuc1on, como esta proyectado ‘en las ho;as de’balance adJunt
;Esto 1mp11ca un proyecto con un costo aprox1mado de sobre Ll 150 OGO sobre

'.'nodo de c1nco .afios’ (l989 - 1993)




