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ZXECUTIVE SUMMARY

This evaluation of the Centre for Development and Population Activities and
its two alumnae units in Egypt and Kenva is one of a series of Agency for
International Development/Private Voluntary Cooperation evaluations of
private voluntary organizations, focusing on institutional development.

Carried out in February and March, 1987, the evaluation's purpose was to
determine the progress being made by the Egyptian and Kenyan alumnae units
toward becoming self-sustaining, independent development organizations.

The areas of focus were the institutional characteristics of the units,
such as development philosophy, leadership and management structure;
training, including methodology and kinds of training; and economic
sustainability, involving efforts within the unit to secure grants,
contracts and fees rfor service, as well as efforts made through projects to
ghnerate income for participants. The role plaved by CEDPA headquarters in
providing assistance to the units, and the process involved were also
assessed.

The CEDPA Proeram

CEDPA is a 12-vear old management training organization which focuses on
improving the skills of managers of health, population and development
organizations in developing ~ountries. Two five-week workshops are held in
washington, DC; one, specifically for women managers (on whose participants
this evaluation focused); and the other, in supervision and evaluation for
both women and men.

As follow-up to the training, CEDPA staff and alumnae carry out in-country
training programs for local managers. CEDPA also gives technical
assistance to alumnae groups in organizational development, project design
and management, and provides funds for their communitv-based projects in
health, family planning, nutrition and income generation.

The Egyptian Program

Two in-country trainine workshops were held in Egypt in 1979 and 1980, and
revealed a high level of interest in management training for women there,
In 1983, alumnae women, working through the Institute for Training and
Research in Familyv Planning, and with the assistance of CEDPA, won a
three-vear grant from !'SAID/Egypt to train groups of women managers at the
governorate (regional) level who could assist community groups to initiate
development projects,

Six governorate teams of 6-10 women each were trained during the three-year
period. Ther, in turn, turned local women in their areas. Altogether, 33]
women were trained. Fifteen alumnae trainers participated in the grant and
also wrote a training manual in management and leadership of family
planning activities, incorporating basic CEDPA materials and orienting the
manual toward Egyptian needs.

In 1985, the Egvptian alumnae began to develop a CEDPA alumnae unit and
received their first unit grant. Thus far, thev have had two unit grants,
through which thev have held additional in-country training workshops,
assisted governorate teams in developing and implementing 4 seed grant
projects, produced a periodic alumnae newsletter, and written 2 case
studies of the seed grant projects, among other things.

Seed Grant Projects

Integrated family planning and income generation projects have been



implemented in Aswan, El Kalubia, EZ! Menia and Fl Monufia. These projects
are carried out by the governorate women's teams trained throgh the USAID
grant. The projects are implemented through a collaboration with the local
family planning associations which are affiliated with the Egvptian Family
Planning Association, and all projects are housed in local community
development association centers. The evaluator visited three of the four
projacts,

In each case, seed grant monev paid for renovation of the clinic and rooms
used for the income generation activities, family planning equipment,
sewing machines or food processing equipment, and small transportation
honoraria for the doctor, nurse, social worker, project director and
teachers.

When women come to the center for the income generation activity, they also
receive family planning education and services. They are expected to bring
other women to the center for ramily planning education. Promoters are
also trained to do home visits to interest other women in coming to the
clinic. Women are sewing clothes for sale or processing food for sale,
botnh directly to customers and through contracts with government ministries
and private organizations.

The xenvan Program

After an in-country training workshop was conducted in Kenya in 1981 for
mid-level women managers at national and regional levels, alumnae started
developing an alumnae unit in 1982. The group, known as the Society for
the idvancement of Community and Women's Studies, chose as a mission the
strengthening nf village-level women's groups through Women in Management
training, technical assistance and establishment of linkages with available
resources. The group's first CEDPA unit grant was received in 1984 to
assist in the provision of training and technical assistance to women's
groups, sponsoring seed grant projects, an in~country workshop and the
publication of an alumnae newsletter.

In 1984, the croup began the process of registration as a private voluntary
organization required under Kenvan law. As of the evaluation visit in
February, 1987, the aroup was still not repgistered, and had resubmitted its
application in January, 1987. Recently, all indigenous PVOs had been
notified that thev had to register with the Government, even if already
registered,

The lack of repistration has hampered the development of the alumnae unit
as an organization. CLDPA was unable to disperse the second half of the
1984 grant or wive another unit grant in subsequent years. The group has
had to stop its national alumnae meetings, its newsletter and in-country
training workshops. whereas 20 alumnae were active in 1984, the main
activities are now centered around the group of 8-10 alumnae who live in
Mombasa who have continued to provide technical assistance to local women's
groups with seed urant projects, and have conducted one training workshop
in Mombasa, throuvh a small crant from CEDIA.

Seed Grant Projects

Of the 10 Kenvan p.ojects which have received CEDPA seed grants, the
evaluator visited four in the Mombasa area. These projects combine income
generation activities with family planning education and services, health
and nutrition. The projects are implemented by community-based women's
groups, all of whom have been orpanized for 7-10 vears. Income generation
activities range from poultry raising, to charcoal and water selling,
production of clothing and running a clothing and housewares shop.

-



Seed grant funds have paid for initial inputs for income generation
activities, such as chickens, feed and charcoal, family planning and health
equipment, and in some instances a one-vear salary for a health worker.

The projects also receive in-kind resources from povernment ministries,

Assessment

e Institutional characteristics: Both the Egyptian and Kenyan units are
nascent organizations at present, with the potential to develop into
full-fledged institutions over time. Each has a clear development
philosophy focusing on the empowerment of women to improve their lives and
livelihood. The units have leadership and organizational structures which
suit their current level or development.

Alumnae women function as volunteers and commit regular time each month to
CEDPA-related activities. They have succeeded in creating linkages for the
seed grant projects with zovernment ministries which provide substantial
in-kind resources,

Zach of the groups has plans to develop into a national membership
oruanization, and has alreadv written a constitution to acquire legal
status. The Xenvan unit has encountered difficulties in registering as an
indigenous private voluntary organization, which has hampered their
development. This problem must be resolved before thev can proceed with
national-level organization plans.

Neither group has financial resources beyond CEDPA grants, and must begin
to identify other sources of funding for their activities in the future.

e Training: The CEDPA/Washington training has had an important effect on
alumnae in both countries. The skills and self confidence gained seem to
motivate the alurnae to carry out their volunteer activities. The sense of
having shared a life-changing experience and belonging to a worldwide CEDPA
"familv'" contribute to the cohesion of the groups.

The adult education training methodology ol experiential learning and
narticipatory exercises, which is used in the CEDPA/Washington workshops is
also used in the workshops in the two countries. Alumnae have integrated
regu.ar training proerams into their over-all development program, both for
themselves as well as local women with whom they work,

e CLconomic Sustainability: The income generation activities in both
countries have made substantial progress thus far and have the potential to
be successful ventures if carefully developed. The Egyptian projects are
relatively new but are covering some of their costs, making profits for the
women and the projects, and are developing clients for their products. The
Kenyan projects are more developed, and are closer to being fully viable
but still require careful monitoring and planning.

The projects are benefitting poor women in rural areas and urban slums.
The local women's uroups, themselves, are responsible for financial
accountability of the seed urant funds. They keep records, have bank
accounts (and, in Kenva, savings clubs), and receive assistance from
alumnae in providing quarterly reports to CEDPA.

While the financial reports provide a clear picture o! the status of these
projects, the prouram reports, prepared by CEDPA staff after visits to the
field, are descriptive and do not pive a fully analytical picture of
project progress. They should be redesigned to focus more on goals,
objectives, problems and results.









Introduction

Founded in 1975, the Centre for Development and Population Activities
(CEDPA) is a management training organization which focuses on improving
the skills oI nanacers of health, population and development programs in
developing countries. The Cenrtre has trained over 2,000 individuals from
34 countries :n Africa, Asia, Latin Amecrica and the Middle Fast.

Two five-week Jorksnop series are ~arried out in Washington, D.C.; one,
specitt ally Ior women manacers:; aad the other, in supervision and
eva.uit .n, Zor Hoth men and women. Ln addition, as follow-up to the
wasninyon-based training, CEDPA starf and alumni carry out in-country
trainine nrowrams for local managers. CEDPA also gives techunical
issistance to 4lumnl o Jroups i organizational development, project design
and management, ani provides funds for their community~based nrojects in
nealth, tamily olannine, nutrition and income zeneration,

Svaluatinn Purooge

Arriea out on Yebruary oand “arch, LO87, +his evaluation was funded by the
LS. Aency or laternational Jevelopment's Oftice of Private and Voluntary
SO0DerAtion, g cocused on the institutional ievelopment activities of
EDPA's alumnae units in cevpt and Kenva.  These were two of the eleven
countries invalved in a Matcning Srant from AID to CEDPA from 1983-1986,
The purpose 51 tne ovaluation was to determine the progress beiny made by
the Bovptian ind Jenvan alumnae anits toward becoming self-sustaining,
independent fevelopment oreanizations.

The areas of ocag ol tne ovaluation were the tastitutional characteristics
ot the units, such s development philosophy, leadership, and management
structure; training, including methndology and kinds or training; and
economic sustainability, involving efforts within the unit to secure
Arants, contracts and tees Dor service, as well as efforts made through
projects to caerate ancome tor participants.  The role plaved by CEDPA
readquarters o ourovidineg issistance to the urits, and the process utilized

were 1lgo AGaense ],

Svaluation Mertnago ooy

This evaluation w=as carried out hy one evaluator, Carolyn Long, a
consultant trom International Science and Technology Institute, Inc.,
representinge A1) wWashiington. Accompanving her on the trip to Egypt and
Kenva wins Peeov Curinn, Vice Prosident and Program Director of CEDPA,
Anoanrtial broeting was Aeld v CFDPA neadquirters in Washington, DC,
tollowed by an oxtengive roviow ot focuments related to the Matching Grant.
subsequently, 4 oneswerk vl wag made 1o aypt, tollowed by one week in
Renvae In oo country, rnterviews wore earried out with alumnae uantt
membera, andieriaally nd e o cronpe NiGIts were mude to 3 projects in
Eavpt, Cdawan, D Ul ot f1 onatiog and tour, 1n Xenya (Npamani,
Makdwo, Yitavonn oot Chone: .

AUTh Dt r ot e I eV W wop e conducteq with the members
ot the women ' STomips ot the poveriporate love]l whio wore managing the
projects, and wath fovptran Pamily Planninge Assor 1at 1on representatives,
The teanm sloo tonred e protect soteas In Kenva, at each project site,
presentations were made by thee Taocal women ', proups, tours of the project
S1tes were taken, and antormal anterviews of aroup member:s were conducted,
In Exypt, the cnavrperson of the alumnae anit and one other member of the



core group accompanied the team on project site visits. 1In Kenva, the
chairperson of the alumnae un:t and three other alumnae went with the team
to visit the projects,.

In both countries, irterviews were conducted with USAID personnel familiar
with CEDPA activities; and relevant reports and records were reviewed at
the USAID missions. In washington, following the field visits, two davs
were spent it CEDPA headquarters, interviewing program and financial staff
who had worked on the Matchiny Srant. Program and financial reports from
the two countries were also reviewed,

In a related 3 ivity, Nicholas Dantorth, an evaluator Irom Management
Sciences for Health, who has evaluated |0 PVO health proiects for AID/PVC,
visited the UEDFA Glvmnae antt 1n lndin, Prerana-Associate CF -DPA, in
January, 19570 ilthough the visit was not an official part of the
evaluation, Mr, Daniorth's observations are instructive, and a copy of his

Teport s attached s Appendix I,

Llowtivities ¢ TP Srem trom the two tive-weew workshops carried out
Yhoeasninuton, UL Yor purposes o: snis evaluation, focus will be put only
ONn The women 1o Management ~Orkshop since the vast majority or alumnae
Jomen involwved in the units visited in Kenya and Epvpt had participated in
LAls wWorksnop.  Farciermore, the lumnoe un1ts and the aroups carrying out
the sed proaects are women's orzanizations,

Jarticipants in the Women in Hfanagement (WIM) workshop are mainly mid-level
or senior-lovel manawvers in ocovernment ministries, non-profit and privare
voluntary oruanizat:ions, whose work !s in che areas of health, family
plannine, community development or oducation.

various traininye metnodolovios are goed in the workshop, with particular
emphasis placed on mrticipatory exercises and experiential learning,
utilicine such thines as Aroup task work, role plavs, and case studies.
The obiectives o v workshop are ’:“twi as follows:

Lo ™y explore waves g wngoy prourams can be developed and implemented
oo vdent ity oang cerve women '« priority needs <o that women can
become particioants in oand not "tarvets' of proerams.

2o To rdentyry d cmderatand ot he problems whicn women MANALers
encountcer and examine wave in which they can be more assertive in
coping with cucn oroblem,

3o To acquire the cochinreal skille essential for initiating and
implementine communitv-hased programs an family planning and
development, ant tg have the opportunity to test some of tnese
skills,

4, To study the nemd o "women—to-wonen" delivery svstems and learn
how orsanization skills can he spplied 1n the development of such
programs.

The workshop statft nd 'UHWHIIJHI‘ present the content of the training
course throush tour  omponent

o Population, Health and Development lasues as They Relate to Women:
This includes esarons on the role ot women 1n development, management,
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primary health care and nutrition, Zamilv planning technology, delivery
systems, integrated programs, a case study of family +lanning and cultural
myths and barriers,

e The Proressional woman Tnderstandirg Herself: This highlights
self-awareness and understandine of the multiple roles of women managers,

and includes sessions on self actualization skills and role clarification.

e iuman Jruanization 3kills: This is designed to focus on understanding
group and orzan:zation benavior and the role of the change agent, with
sessions on leadersnip, motivation, conflict management, zroup dvnamics,
managing chanuee, training of trainers and human resource development.

e Technical wills Jor Proeram Development and [mplementation: This
involves sessions on prooram planning 1nd needs assessment, setting
objectives .nd developing workplans, budgeting, recordkeeping and
evaluation, income reneration, the role of the media in fundraising, public
relations and 2ducation, zatshing needs with resources and interaction with
funding nwencies,

various resource specialists from i1aternational and US organizations are
utiiized s “onsultant trainers, and together with the CEDPA starf,
emphasize tne pract:zal application of techniques, svystems and norms in
various ‘ielis,

Follow=""p = the Training

Ao In=tountry Trainirge

Once back v their ccuntries, CEDPA alumnae wish to continue an involvement
with CEDPA aeadquarters, remain in contact with other alumnae in their own
countries, ind <nare the skills they have learned with other women. In
L9749, in response t) requests from tlumnae, CEDPA began developing
In-country *rarnine rovrams, toeether with alumnae,  Trairing of trainers
SeSs1ons were carricd out by TEDPY start tor alumnae, followed by
In-countrv “riininy Sossi1ans aut o on by o the alumnae, with assistance from
CEDPA starr. Tu—country trainine oeanions were presented to women working
at the reoronal and Docal levels.

"1
-y

B.

stablisnment ot Alumnae "t

The in-country “rainine sessions led to eftorts by alumpae in various
countries to orcaniee themselves more formally, Alumnae vcroups in several
countries developed tanding proposals whizh were submitted to CEDPA
headquarterc.  MMese proposals coversd such activities as resular alumnae
group orvantoational meetings, additional in-country training, technical
assistance o arassroots women ' srouns oan projgect development and
management . oand o development production ot country newsletters, Thus,
CEDPA bevan »hve oractace or poarding lumnae anit arants, on g ovearly
basis.  Theoo woarle rant, ree $ron SL2,000 — 322,000, A new proposal
Is required or cocn vear ' actavitres s and g reviewed by oy srantmaking
commitlee v EDPA egdguarter e,

Co Commun:ty=1a

Progect o and Toed Grant g

Once unit rante were dwarded, alumnae sroups hegpan working with prassroots
women's uroups and anorsted Chem oo developing proposals to be submitted to
CEDPA for one-tume send oranto.  This money was used in projects focusing
on integrated tamlyv planning and ineome seneration activities,  Given
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through the Matching Grant, these grants ranged in size from $400 -312,000,
depending upon the kind of project undercaken.

Virtually all projects involved family planning activities. Some orovided
family planning education and service delivery; others 1avolved only
education, with referrals made to local clinics. Some projects covered
maternal/child health and nutrition education and training. Income
deneration activities included such things as sewing clothes for sale,
poultry raising and sale of 2ggs and broilers, charcoal selling, sale of
partly processed food, spice jrinding, packaging and marketing,

Seed urants were made throuwh the alumnae groups o the comnunity-based
women's groups who were responsible for keeping records of disbursements
and accounting ror the monev,  Alumnae sroup members provided periodic
technical assistance tn the community-based groups in project management,
marketing, recordkeening, problem solving and related areas.
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The Egyptian Proeram

A, In-Countrv Training Activities

Two in-countrv training worxshops were held in Egvpt in 1979 and 1980, and
revealed a higsh level of interest in management training for women in
Zavpt. In 1953, alumnae women, working through the Institute for Training
and Research in Family Planning (ITRFP, the training arm of the Egvptian
Family Planning Association, EFPA), won a three-vear grant from USAID/Egypt
to train groups of women managers at the governorate (regional) level who
could assist zommunity zrouvs o initiate development projects. CEDPA
headquarters staff provided technical assistance in project design to the
alumnae women in preparation orf their proposal to USAID. The director of
the ITRFP 1s 4 CEDPA alumna. The other alumnae hold positions in
sovernment ministries and non-profit organizations,

Ten alumnae women conducted the training workshops in the governorates for
md-level wormen manavers in *amily planning ana community development from
jovernment inistries and sjoverament councils. sorkshop subjects included
Tanagement and leadership, tecanical skills, team building, training of
tralners, “ommuntty orzanization, introducing change and family planning.
Local FEPA representatives Cunctioned as training coordinators, nominated
trilnees Ior worksnops, provided institutional support and rfollow-up
activities,

The sovernorate-level women who were trained then carried out training
workshops for local women from women's clubs, district and village councils
and other w~omen's groups,

In total, 331 women were trained in the three-year period. Six governorate
teams were tralned, consisting of approximately 6-10 women each in Aswan,
El Menva, Giza, F1 Monufia, ©1 XKhalubia and Dakahliva. The 10 alumnae
trainers, whose aumbers rose to 15 auring the three-year period, wrote a
training manual in manasement and leadership of family planning activities,
incorporating hasic CEDPY materials and orienting the manual toward
Soyptian needs.

9}

3.0 nevprian Alumnae |

nit

The Egvptian alumnae wroup is based in Alexandria, the home of the ITRFP,
and has 14 active members,  The director of the ITRFP is the chairperson of
the alumnac anit. She and Cour other women form the core group, which
meets weekly and manages the activities of the unit. Two of the core group
members are coordinators of the four seed projects, and one other member 1is
the chiet cditor o1 the newsletter., The whole alumnae group meets once a
month.,  The other 9 members work as trainers when the group puts on
workshops,

The unit has recetved two unit arants, for the year May, 1985- April, 1986,
inthe amount of approximately $12,525, and May, 19806~ April, 1987, for
dpproximatesy 210196, The workplan for the 1986-87 vear included the
frllawing:

o To conduct 4 two-weolk Eovptian WM program for women from the
governorates ot Damietta, Port Said, Ismailia, Alexandria and Favoum.

o To sponsor a4 one-week workshop on project development; to deliver
technical issistance in the fesion, implementation, and evaluation of
projects which have family planning components; and to submit 3-4 project

Ll


http:p1IroXi.m1

proposals to CEDPA for consideration for seed money funds.

e To produce two CEDPA Egypt newsletters with articles on family
planning activities and approaches, seed money projects and CEDPA alumnae.

e To monitor seed money projects and assist project implementors in
doing accurate and complete progress and financial reports,

e To convene an evaluation workshop for the purpose of examining Unit
and seed money pronject work, evaluating approaches and documenting results.

e To produce two case studies based on Unit and seed money project
activities and experiences.

As of the time of the evaluator's visit in February, 1987, all of the above
activities had been concluded, with the exception of one newsletter, which
was to be produced in March, 1987. Five seed project proposals were ready
to be submitted to CEDPA for possible funding.

C. Seed Monev "rojects

Four Zamily planni
CEDPA since Mav, |
below:

ng income generation projects have received funding from
985. The three which the evaluator visited are described

Aswan Family Planning/Sewing Project, Seed Grant Amount and Period:
511,820, May 1, T985 - October, 1986. This integrated family
planning/income generation project is housed in one of the 22 voluntary
family planning clinics supervised by the Aswan Family Planning Association
(AFPA), an affiliate of the Egyptian Family Planning Association (EFPA).
The clinic and the income generation activities are located in the Islamic
Community Development Association's center (ICDA), a self sufficient local
private voluntary organization which has operated in Aswan for over 20
vears,

The project is run by the governorate team of women trained by ITRFP, in
collaboration with the director of the Aswan Family Planning Association.

A steering committee comprised of the AFPA director, the ICDA director, the
director general of the Ministry of Social Affairs, the project director
and others, provides oversight. CEDPA alumnae make regular visits to
provide technical assisiance and monitor the project.

The project involves the provision of family planning services in
conjunction with sewing training and the opportunity to make money through
the sale of the clothes made. Women accepted into the income generation
project had received basic sewing training elsewhere but had not had the
opportunity to use their skills. This project gave additional training and
assistance as the women made clothes for sale. Family planning promoters
were trained to make home visits to interest additional women to attend the
clinic. Women receive family planning education from a social worker while
waiting to be seen bv the doctor at the clinic.

The women sell simple clothes at low prices in a small shop next to the
clinic which is located in a poor neighborhood. Clothing is also made
under a contract with the Ministry of Social Affairs for sale in the
Ministry's cooperative. More elaborate dresses are made for sale at higher
prices in special tourist exhibits in Aswan and elsewhere. The women also
make nursery school uniforms under contract with two schools,



The seed grant paid for renovation of the clinic and sewing rooms, family
planning equipment, sewing machines, and small transportation honoraria for
the doctor, nurse, social worker and janitor, the project director, sewing
instructor, AFPA director and accountant. The doctor keeps one-half of the
patients' fees and the other half goes to the Association. (Fees are 74
cents/person Zor registration and a range of 74 cents - $2.21 for insertion
of contraceptive devices). The project director, who is employed by the
Ministry of Social Affairs, is on indefinite loan from the Ministry to the
project. The sewing instructor is emploved by the Ministry of Education
and was lent to the project during the seed grant period. At the end of
the grant, the Ministrv of Social Affairs agreed to pay her salary so that
she could continue working zn the project. The rooms used at the center
are given rent-free bv the TCDA.

Since the end of the Matching Grant, the costs of the project's family
planning activities have begun to be covered by a new CEDPA population
grant. The (ncome seneration activities have produced sufficient money to
pay fees to the women, and provide for a Ifund for purchase of materials and
a small prorit to the project.

shen the project started, the clinic had 25 family planning
acceptors/month., The nroject's goal was to earoll 200 women in one year,
Numbers of family planning accepters rose as follows:

April, 1986: 156 FPA
October, 1986: 288 FPA
February, 1987; 324 FPA

The number of current users per month was not available, In the income
generation project, the uoal was that 100 women would increase their income
by 10% in one year. (In order to be admitted to the project, a woman had
to have a family income of less than $15/month.) By February, 1987, 66
women had been involved in the sewing project. Ten had earned sufficient
money to buy individual sewing machines to set themselves up in business in
their homes, According to the project director, all women in the project
had earned 2t least $7.00. 1n a quarterly report submitted to ITRFP in
October, 1656, of 46 women in the project, the following earnings were
listed for 34 participants {presumably listing total earnings during the
entire project):

18 had earned more than
had earned more than
had earned more than
had earned more than
had earned more than
had earned more than
had earned more than

oy

3 £y
S-S - s
~N O D u g

[aall SORE RN SOR SORND ¢}

(eF
y—

No income listiny was included for the remaining 12 women,

El Kalubia Family Plannine/Sewing Project, Seed Grant Amount and Period:
514,308, Mav T, 1080 = Apr1l 50, 1057, This project 1s located 1n Shoubra
El-Kheima clinic, one of the 17 ramily planning clinics supervised by the
El-Kalubia Family Planniny Association (EXFPA), an affiliate of the
Egyptian Family Planning Association (EFPAY.  The clinic is located within
a large apartment building which is part of an urban public housing
development in a poor, 1industrial area, on the outskirts of Cairo.

The project is based on the same rationale as the Aswan project: combining
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the provision of family planning services with an opportunity to receive
skills training and earn money in one location. Clothing production was
chosen as the activity because of the proximity of 20 nursery schools and
95 elementary schools, and the ability to buy materials wholesale from
nearby textile factories. Like Aswan, the project is run by the
governorate team o:i women trained by CEDPA alumnae at ITRFP, in
collaboration with the director of the F] Kalubia Family Planning
Association. A steering committee oversees the project and is comprised
of representatives of ZKFPA, the Ministry of Social Affairs, the project
director, and others. CEDPA alumnae regularly visit to give :technical
assistance and monitor the project.,

Under the project, the clinic was renovated. During the renovation period,
the project director, who had been the soclal worker at the existing clinic
(and who is emploved by rhe Ministry of Social Affairs), conducted a family
planning survey of osver 160 women living in the housing development. From
the group surveved, she chose 45 to be in the project. Thirty of the group
nad previouslv been to the clinic and had dropped out; 15 were active
family planning users at the time the project started. All were between
the ages of 15-43 vears., $37/month family income was the maximum allowable
2 be in the proect, Five family planning promoters were trained during

the ranovation periosd.

Sewing training and ~lothing productinn began in December, 1986, Few of
the women had had sewing traininy ~lsewhere prior to the project. Each
woman pays 74 cents;month as a training fee. Two sewing teachers lent from
the Ministry of Social Affairs work on the proiect, one for literate women
and one for illiterate women. Thus far, the project has a contract with
the Ministry of Social Affairs for nursery school uniforms, and one with
the uirl Scouts for uniforms, which they won competitively. The project
learned of the potential Girl Scouts contract through the President of the
El Xalubia FPA who is on the project's steering committee. At the time of
the evaluator's visit, 10 of the project's women had sewn 100 Girl Scout
uniforms, ecach earning 326 for the work ($2.60 per uniform). The project
had made a profit of $03, after all expenses were paid. The income target
tor the project is that the 45 women enrolled in the project will all
increase their income hv 193 in one vear,

The family planning tarvet s 540 pew acceptors in one vear. At the
nroject's start in November, there were 80 active cases, and bv the end of
January, there were 120, an increase of 40 cases. Fach woman enrolled in
the project is expected to bring 12 women/year to the clinic to learn about
family planning, Of the 40 pew cases, half have been brought through
project women, and half through the tr.ined promoters and as a result of
panel discussions which the project director held during her survey done at
the beginning of the project,

The seed grant pard tfor the renovation of the clinic and sewing rooms,
family planning equipment, industrial sewing machines, electric scissors,
and small transportation honoraria for the doctor, nurse, project director,
sewing teachers, FPA director and accountant .

El Monutia Family Planning and Food Production Project, Seed Grant Amount
and Period:y 7T 100 Tav T, 108G < April 1, 1987, Designed along
approximately the same lines as Aswan and Bl Kalubia, El Morufia is an
integrated family planning/income gsenecation project.  The income
generation component of the project is the sale of partly processed foods,
and is located 1n a multipurpose center run by the Community Development
Association of Syrs El-Lavan, The family plaunning clinic is run in a
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separate location in one of the &
Family Planning Association.

clinics supervised by the El Monufia

This project was intended to be run by the governorate team of women
trained by ITRFP in collaboration with the director of the El Monufia FPA,
although at the time of the evaluator's visit, only two of the governorate
team were active in the management of the project. Other members live far
from the project site and have transportation problems. The project
director is also the head of the Social Unit of the CDA and supervises
several other activities in addition to the CEDPA project.

The froject was originally started at another community development center
but had to move after difficulties in reaching agreements with the board of
the center reparding the project. The project steering committee members
include the director of the El Monufia FPA, the director of the CDA of Syrs
Zl-Lavan, and the project director, among other local leaders. CEDPA
alumnae regularly visit to give technical assistance and monitor progress,

The project buvs veuetables directly from local farmers, cuts, bags and
“reezes them for sale through Ministry of Social Affairs cooperatives,

Thev also will sell concentrated orange juice, pickled turnips and pastry
Sread. At the time of the evaluator's visit, the project was about to
start selling their products. Approximately 20 women are enrolled in the
Income wenerazion portion of the project. They are between the ages of
19-25, and have approximately 3-9 vears of education. Maximum allowable
family income for entrance into the project is 329-344/month. Income
generation tarpets for the project are a total of 60 participants, who will
increase their monthly income by a minimum of $4.40.

The family planning target is 400 new accepters. As of December, 1986
there were 132 family planning accepters. There were 30 new cases in
January, 1987, bringing the total to 212 cases. A newly graduated woman
doctor had begun work one manth prior to the evaluator's visit. A social
worker also works at the clinic and is supervised by the project director.
Project participants will he expected to bring 2 new woman/month to the
clinic for family planning education once they, themselves, have received
sufficient fanily planning information. Thus far, thev have had 2
education sessions,

The seed zrant paid far the renovation of the income generation project
rooms, tood processing equipment, family planning equipment, and small
transportation honoraria for the doctor, nurse, social worker, project
director, FPA director and accountant,



The Kenvan Program

A. Kenvan Alumnae Unit

An in-country training workshop was conducted in Kenya in 1981 for
mid-level women managers at national and regional levels. Subsequently, in
1982, two alumnae women who wished to start a unit wrote to the India CEDPA
alumnae to ask how they had started their group, and after hearing from the
Indians, launched their own local effort. They contacted other CEDPA
alumnae, visited the in-country WIM alumnae and began to identify how the
group could contribute to development.

The group, which took the name Society for the Advancement of Community and
women's Studies, decided that their mission would be to strengthen
village-level women's groups through WIM training, technical assistance and
establishment of linkages with available resources. This mission was based
on the ract that although the thousands of grassroots women's self-help
groups represented great potencial for community development, they lacked
training and experience in planning, implementing and managing project
activities,

The uroup received approval <r 4 unit arant for the vear November, 1984 -
Jctober, 1983 in the amount o approximately $15,070 (only half of which
was disbursed due to registration problems discussed below). The program
for this vear included:

e Establishment of unit mechanisms to involve alumnae in delivering
training and technical assistance to women's groups and sponsoring seed
money projects,

® Implementation of a regional workshop in Kisumu focused on project
planning, implementation and management for the leaders of women's groups.

e Initiation and publication of an alumnae newsletter focused on
activities of alumnae and seed money projects, new ideas for family
planning, health/nutrition and income generation activities, and news of
CEDPA/Washington,

These activities were carried out. In 1984, the alumnae proup began the
process of registration as a private voluniary organization required under
Kenvan law. A constitution was written and submitted, but was apparently
not viewed as legally sutficient. A second constitution was written and
submitted in Januaryv, 1986, Ag of the date of the evaluation visit in
Februarv, 1957, registration had not been obtained. In fact, all
indiuenous private voluntary orsanizations, including those Already
registered, had recentlyv bheen potified by the Government of Kenya that they
must 2o through the revistrat jon process again,  The alumnae unit,
theretore, resubmitted its registration application in Februarv, 1087,

Because of the lack of resistriation, CEDPA/Washington Yad not been able to
glve a anit grant in 1986, nor to dishurce the second halt of the 1984-85
arant, hampering the ahility of the anit to CArry on o 1ts activities,
Whereas the group bad been meet | neotrom time to time in Nairobi for
planning and orcanizational purposes, training workshops were being carried
out and the tirst edition ot the newsletter had been produced, these
activities could not continue without the unit grant.  Theretore, the
group, which had 20 active members on 1984-55, now functions mainly in the
Mombasa area woere 7 oor 4 alumnae wome o Tive,  Their activitijes during the
past vear and a half have heon largely confiped to the provision of
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technical assistance to, and nonitoring of local arassroots women's groups
which have received seed grants from CEDPA. Theyv also succeeded in putting
on an in-country WIM workshop in Mombasa, in May, 1986, with the help of a
$3,000 grant from CEDPA.

Seed Monev Projects

The evaluator visited four of six projects assisted by CEDPA alumnae and
seed grants in the coastal area of Kenyva. Projects chosen by the alumnae
unit for CEDPA seed grants are those which might be models worthy of
replication. The four projects visited are described here.

Ngamani Poultry Raising, Vegetable Gardens and Nutrition Projact, Seed
Grant dmount and Dates: >4,Y83, rebruary 15, 1985 - October 24, 1986,
Ngamani {s Tocated [U kilometers from Mombasa, at the end of a dirt road
which is impassable in the rainy season. Access to health and nutrition
services 1s quite limited. The Ngamani Women's group is a self-help group
ot 4C members, formed in 1975, to focus on income generation activities,
They had previously made sisal mats for sale, and started literacy classes.

In an earlier AID-runded CEDPA project, CEDPA alumnae trained members of
the tamani women's sroup in basic nutrition, including identifving common
diseases, weizhine babies and rowth monitoring. The group then heusan to
nold monthly nutrition clinics tar women in the area.

Throush the CEDPY nutriting training, local women had overcome their
superstition against eating eyuss, and subsequently launched a poultry
raising project with the seed money grant and technical assistance from
CEDPA alumnae in project development and implementation. Twenty women are
individually raising laving hens and selling egpse 30 women are communally
raising broilers for sale. The women built their own chicken houses. The
CEDPA seed wurant supplied the initial chickens anu feed. The local
sovernment nuricultural extension agent regularly provides technical
assistance.  CEDPA glumnae visit regularly to give technical 1ssistance and
monitor prouress,

Women use some of the epos for their families and sell the rest to
community membe s, local shops, and 4 nearby hotel nwner, The women are
not vet hroducing cnouch eups ta meet current demand., At = cents/egg,
women are making 405 - i35/month. However, they have not vet had to pav
for their own teed. The broilers are sold in lots of 150 every two weeks,
bringine 1n o prorit of $31-36%, half of which goes into the project bank
cccount s osavines. From the protits, the project manager is5 paid $9/1ot
ot 150 broilers tor feedine and caring tor the broilers. Yach woman is

required to save 1 conts/week 1or the savings club which now totals $241,

The group has applied tar 4 Toan from Tototo Home Industries, whose
director 15 the charrperson of the CEDPA Alumnae unit. The loan would be
Lo purchiase aore food to qllow the troup to expand its number of broilers
to 1000, Thev also ol to bay 4 fagrv cow, anmrtially to use *he milk, and
Later to aell it we they can attord to by more cows. The women currently
ratse vepetabloo on Frtehen oardens, during the riny season to feed to
their families and b0 femontrat ion drdena tor the rest oot the community.,

The monthly natrition clinvee are o111 01Ny on, Women anterested in
family plannyng intormation e reterred 1o the nearest health clinic.,
Fifteen children tdentified g0 malnonrished at the bepinning of the project
were in o the proper weight range by April, 1940, Approximately 30 women and
90-100 children come to the nut rition clinics,
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has bougnt a Zarm and is building a bakerv. The two groups run the health
clinic and nursery together, as well as a joint savings club. CEDPA
alumnae nave provided technical assistance to the two groups since 1982 in
group organization, project development and -mplementation, income
generation and nutrition training, as well as regular monitoring of the
project,

Makiwo Self-Sustained Family Planning/Health Community Center, Seed Grant
Amount and Period: 52,100, Harch, 1987 = February, 1983. The Yakiwo
women's Group was originally started in 1977 to produce handicrafts.
Through technical assistance from Tototo Home Industries, a local crafts
development program, the aroup expanded their efforts, and rented space for
handicrart production and for selling charcoal. The group's long-range
goal was to build a multi-purpose community center to use for health and
tamily planning services, adult literacy classes and day care.

The CEDPA seed srant enabled tne aroup to begin selling charcoal to the
community.  The women began to construct the community <enter. With
monthly donations rrom each member, a small grant from the Department of
sncial services, lonated cement Iron Tototo, and a community tundraising
svent o onarambec:, the oroup was able to complete construction of the
ceater. The JEDPY seed orant oand proceeds from charcoal sales enabled the
5Toup to pay the salary of 3 health/nutrition/family planning educator.
The CEDPA nutrition provram trained members of the women's yroup in basic
nutrition, daby welghing, and srowth monitoring. The women then began
holding periodic child nutrition monitoring clinics.

Fallowing requests from the women's group, the Family Planning Association
of Kenva beaan providing services to the community in December, 1984, and
the "finistrv of Health started sending mobile clinics to Makiwo in January,
1985, The number of family planning accepters rose as follows:

February, 1953 5 FPA
October, 14%) H9 FPA
Februarv, 1us7: 155 FPA

The nurrition tamiiv planning clinic is now run by 4 women's group members
on a volunteer hasisg,

with the remarning $9500 of the CEDPA seed grant, the group bought and laid
water pipes and beuan selline water to the community. They have also
started sewiny classes and school uniform production under contract to
three local scnools,  As of fanuary, 1947, money in the women's bank
account from their 1ncome ceneration projects totalled 2275, afrer payment
of axpenses and dividends to the women.  CEDPA alumnae have provided
tratning and technical assistanes to the aroup siace 1982,

Chonvi Fam:lv Dlanniae Sutrition rornvny Project, Jeed Monev Grant and
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in nutrition, Home LCconomics, ramily planning and envirornmental aQvgiene,
Since July, 1989, tne women are being trained in groups of 20, two days a
week for two months at the ﬂeaqudrtezs area or the chief of the
sublocation. Thev learn rarzing methods, how to grow kitchen pardens,
cleanliness around the home, how to build pit latrines, poultry raising,

.
o

autrition, tamily planning and maternal child health issues.
The sovernment 5: Yenva has provided I Ministry of ‘zriculture e extension

workers, a Ministre o7 Health public health technician, two health

assistants, =nd . autrition assistants to provide the training. Five local
women aave seen trained as tamily planning lay educators, and a member of
the women's “roup has been designated as project coordinator. A mobile
family planning nealrs <linis ig scheduled to visit the three centers of

the sublocation =nnt:uly althoush in the period of Julv - December 1980,
the zlinic visited one center only 2 times, 2 second center, 4 times and
the third, 5 times. Hecauge or this, the group wishes to establish a
permanent health lispensary in the area. Family planning acceptance rates
ire as :ollows:

Julv, 1980 32 FPA

Jecember, Lasy. 2 FPA
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extension workers visit the women in th
applied the traxning to their homes, 0
built, the project is authorised Lo

Thus far, 50 women Yave traine
chickens. -51x have

pro
Jd,
heen

heon
o
Twenty WOImOn

s

educators and agricultural
eir homes to see how the women have
nce adequate hen houses have been
vide each mother with 10 chickens.
nd 52 women have been Jiven

Hven seedlings for kitchen gardens

hut  {rouciht since destroved the ;)l ants.

o Ty

sial

—

e seed srant

.
cale

r.

pays for training -
comnplet

supplies, the chickens tn be given

h PA
! ton of training, and a small salary for the

he women after
proiect coordinato

IS
©

o]

14


http:authori.ed

Assessment

The evaluation of the CEDPA program and the alumnae units is done here
according to the categories of the scope of work: institutional
characteristics, training and economic sustainability,

Institutional Characteristics

e Level of orpanization: Both the Egyptian and Kenyan alumnae units are
nascent organizations at the present time. The Egyptian core group of 5
women and the additional 9 women who regularly work with the unit as
trainers represent an active, committed nucleus through which the potential
exists to develop an organization. The same can be said for the Kenyan
group of 3 active women in the Mombasa area and 2 women in Nairobi.

¢ Development philosophv: Both of these groups espouse a cevelopment
philosophy which Tocuses on the empowerment of women to take charge of
their lives and improve their living conditions. The Egyptian unit focuses
most importantly on family planning, and the Henvan group, on income
zeneration, although both groups are engaged in integrated development
projects, which combine family nlanning services, income aseneration
ictivities, and in some instances nutrition and maternal/child health.

e Leadership, Management and Decision Making: The =wo units have
leadership and organizational structures which suit the current level of
institutional development. Each has a strong chairperson who appears to
have the respect and support of the other alumnae. Responsibilit.es are
distributed among the women according to the interests, availability of
time, and skills of the women. Decisions appear to be made through a
participatory process, with alumnae feeling free to express their opinions
on issues.

e Roles of alumnae women: In both organizations, the women appear to take
very serilously their role as trainers and technical assistance providers to
community-based groups. In all the visits made to field projects during
this evaluvation, it was clear that the alumnae had been there often, knew
the women and their problems and had worked closely with them in providing
training, advice and problem-solving assistance. Community women looked to
alumnae 15 resources, mentors and friends.

)
community groups, uovernment ministries, and other organizations in both
countries. In Fovpt, the alumnae unit is based at the Institute of
Training and Research in Family Planning (ITRFP), which is a part of the
Egyptian Family Planning Association (EFPA). Through this linkage, the
alumnae unit is carrving out community-based family planning/income
generaticn projects through the local affiliates of EFPA.  In each
location, the project s housed in a local community development
organization, which 15 well-established in the area. The Fgyptian unit
ilso benetits trom their covernment's practice of allowing alumnae and
governorate=level oroject women who are ministry employees to be lent to
alumnae project activities 1t no cost to the projects,

e Linkages: Important litkases have been created between the units,

In Kenya, tnoall of the communit v=hased projects visited, services are
being provided by oovernment ministries in agriculture, health and family
planning.  These progjects aloo benetit trom the orpanizations for which
CEDPA alumnae work tull-time, such as Tototo Home Industries, a local
training and community development organization, the WCA, and the Family
Planning Association ot Yenva.



® Access: Because of the educational and skills levels of CEDPA alumnae
and tneir experience in development, they provide a wealth of knowledge and
access to resources for the communitv-based groups with which thev work.,

e ruture plans: Hach of the two alumnae units have developed plans for
the future or their organizations. The Egyptian unit has written a charter
as a membership organization, which they are ready to use to register with
the Ministry of Social Affairs. The ‘ormal organization would be launched
in Alexandria where the alumnae unit is now headquartered. Each
governorate in the country would be a chapter, and each chapter would
ievelop prorects,

the Zgvptian unit has beneritted from being associated with the Institute
for Training and Research in Family Planning. The CEDPA alumnae
chairperson is the director of the lastitute. All of the unit's major
training workshops have been held at the Institute, and accounting and
secretarial services are provided by Institute staff. The association with
the Institute has ilso enabled the unit to work with local family planning
1sso0ciations At the sovernorate lavel, thus supplving important
rzantzational Uoundations foar the seed projects., while the alumnae unit
nas beneritted Zrom 1ts association with the Institute, as alumnae women
become more hianlv skilled trainers tarough CEDPA-sponsored activities,
they are beuinning to provide training in non-CEDPA Institute programs,
thus strengthening the institute's capability,

e The Kenvan unit has a constitution, written by a lawyer, which they are
using in their =ffort to become registered as a private voluntary
organization with the Xenvan Government. The unit would be a membership
organization, provide consultant assistance and training to women's groups
and do research on women's issues. The unit first began efforts to
register with the sovernment in 1984, and have not yet succeeded. They
resubmitted their application in January, 1987. All Kenyan PVOs have been
asked ©o revister with the government, even those already registered.

The lack of registration has prevented the Xenyan unit from pursuing its
development s 4 national organization. CEDPA was unable to disperse the
second half or the 1984-35 unit srant or give new unit grants to the group
because of the lack of registration. Without this money, the group has had
to cease its rewular bi-annual national meetings, stop publication of its
newletter and other public relations eftorts, and stop project development
and in-country training workshops outside the Mombasa area. Without the
registration, the unit will be unable to function nationally, and may be
required to register as a local Mombasa organization.

o Diversity of Resources: Neither the Egyptian unit nor the Kenyan unit
have :inancial resources independent of CEDPA at the present time, and as
they arow orxanizationally, they need to develop other sources of funding.

e Heporting: Minaneial reports from alumnae units are presented on forms
developed by CEDPA/Washington with input trom the field, They give a clear
picture ol the cuarrent status of the unit grants and seed grant projects,
Files roviewed in Washineton of Eayptiar financial reports and unit reports
were up to date and excellent in detail and accuracy. The Kenyan reports,
both financial and program, were not as ecasy to follow and were in some
disarrav, perhaps reflecting the recent departure of the CEDPA/Washington
staff person who had managed the matching prant, as well as the disruption
in national-level operations of the anit because of registration
difficulties,
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The only program reports of seed grant projects which were reviewed by the
evaluator were "Project Profiles" written by CEDPA/Washington staff after
visits to the tield. Wwhile these were descriptive, they did not give a
fully analytical picture of project progress and should be redesigned to
focus more on :oals and objectives, with discussion centering on problems
encountered and results achieved. CEDPA/washington staff should work with
each alumnae unit in developing these report forms and in assisting the
units to benln using them,

Training

e lmpact o:r TEDPA Washington training: The training received at
CEDPA/Wasnington nas nad an important effect on alumnae in both Egypt and
Kenva. Not only the skills attained, but the self contfidence and
empowerment wnica the alumnae gained appear to be strong motivators of
their volunteer involvement with CEDPA activities in their own countries,
The sense o:i having shared an important, lire-changing experience in the
CEDPA wasninuton training contributes tn the cohesion of the alumnae group
members,

e ole oI trainine in development:  Soth the zgyptian and Henvan units
Nave incorporated trainifg into Cheir activites as an integral process of
development., This is done through in-country training workshops, repeated
training o!f trainers sessions for alumnae, as well as on-the-job training
through technical assistance provided to the comnunity~based groups.
Discussions helsd juring the evaluation with members of the grassroots
women's uroups revealed the women's new sense of self confidence, their
leadership skills and new abilities in project development and management.

e Training methodolony: The methodology of experiential learning and
participatory exercises is used in the CEDPA/Washington workshops, the
in-country traininyg workshops and in community-based training sessions. In
many instances, the workshops provided the first opportunity for these
women to participute in a learning-by-doing methodology. The use of this
particular methodolowy is one of the main reasons for the sense of
empowerment and self contidence apparent in the women visited in the two
countries,

e Unanticipated results: In at least two instances in Kenva, the sense of
empowerment oi the community-based groups and the results they have
achieved have 5o impressed the men in the community that they have become
involved in the project activities. In one community, the men want to form
their own seli-help vroup,

Kconomic Eus[n)nnbility

o iconomic viabilitv: Two of the three Egyptian projects (Aswan and
Ralubia) have made sabstantial progress thus far in their income generation
activiiies and have the potential to be successful financial ventures if
carefully Jdeveloped, A sizeable number of participants are earning income
from their wors, the projects are able to cover costs of materials and make
A4 small prorit tor the projects,  The 2roups are obtaining contracts from
sovernment ministries and other arganizations for large orders of clothing
and are selling clothes directly to customers as well., Insufficient time
was spent at each project tor the evaluator to do a full analysis of each
project's financial status (especially with all records written in Arabic),
These projects, md the Jrd, YMonntia, which is Jjust beginning to sell its

products, should be carefully monitored to determine their financial
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viability,

e The Kenvan income generation projects also have progressed well thus
far, are able to cover some »f their recurring costs and pay income to
participants. =zach group has a savings club and a project bank account.
However, they are not vet completely viable and should continue to be
caretully monitored. For example, the Ngamani poultry project is producing
monthly profits ror each woman of $25 - $38, but thus far the women have
received their chicken feed through the CEDPA grant and have not had to pay
for 1t. Their ability to pav for the feed and still recoup a profit should
be assured bertore thev proceed with plans for project expansion.

e Henerficiaries: Those benefitting from the CEDPA seed projects are poor
women based in rural ireas or urban slums. The ability of the CEDPA
alumnae women to provide access to runds and in-kind resources from
dovernment and private organizations has been very important to the
successtul establisament a2t these income generation projects,

e

o tart-Up Tosts:  Thus tar, all lnputs to the income aeneration projects
nave Heen provided caronsh seed srants Srom CEDPA through the alumnae
anits,  Thev were 950 siven ta the projects with the expectation that the
tosts would be rocouped by tne alumnae units.  [f rhe projects develop into
financially wviable economic enterprises, new inputs should be given as
loans with market rate repavaent requirements,

e The in-kind contributions provided to the seed grant projects through
the .linkages created with government and private organizations in both
Renya and Egypt have provided a good foundation on which to build
economically viable projects.

Over-all Xev Factors

e The integration of an income seneration activity with the provision of
tamily planning services and in some instances, nutrition and health
services appears to be a very successful development approach in the
communities visited., The inclusion of several elements which address needs
of poor women provides a "wholistic" approach to improving their lives and
livelihood. fach aspect of the project strengthens the other. The
presence of an income 2eneration activity in the family planning clinics in
Lgypt helps increase family planning acceptance. The provision of
nutrition traininy in the Xenyan projects, combined with income generation
activities, attracted mobile health clinics and family planning clinics.

In Egypt, the income acneration activities were undertaken at the
suggestion of CEDPA/Washington, and were promoted by the alumnae unit as a
possible way to attract -ore women to the center to receive family planning
education and services, While family planning accepter rates seem to
indicate that the presence of an income generation project does result in
more women practicing tamily planning, the alumnae unit has also seen the
iatrinsic value of the cconomic activities for poor women and plan to
continue such work, (Family planning accepter rates and numbers of women
involved in income sencration activities for cach project are included in
Appendix I1.)

e In Egypt, the collaborition of the alumnae unit, ¢overnorate teams and
the local family planning affiliate director seems to be a key factor in
the success thus far in Aswan and Kalubia. The cooperttion and assistance
of the male director has been critical to the success of the projects.
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e CIDPA/Wasnington Management “oge!: CE0PA/Wasnington nas utilized s
J

centrallzec management structure °n i+s oversight of the Matching Srant,
S

with cecisicns made by “he President and Vice President, without
suostantial celegation of authorisy, and with a Jooo deal of ‘ravel
responsizilities alss pe2ing Jorne oy tnme <wo “00 executives., The large
aumoer 37 ziumnae units assistec vnger the Matcning Grant, 2an “he lack of
Tleld =ffizes srocuceg a neavy management ang agministrative Surden on such
a centralizeg structurs. 4 greater celegation of authority to staff
cirectly inmvoluen uith ke Matching Srant would likely have facilitated

20



Recommendations

Egyptian Alumnae Unit

1. As the alumnae unit gets more involved in income generation activities,
one or two of the members should get some specialized training in income
generation (marketing, credit, etc.) so as to able to provide technical
assistance to the current seed grant projects as they grow, and new ones as
they begin,

2. In six months' time, the alumnde unit should hold a self-evaluation
workshop for the governorate teams involved in the income generation/family
planning projects. An income generatiou specialist who can advise the
groups on their progress should be invited to attend. This workshop should
occur before any new income generation activities are undertaken,

3. The alumnae unit should make efforts *o involve CEDPA alumnae not now
active, who live in the areas of the seed projects and have appropriate
skills. This would assist the projects and also be a step toward expansion
of the alumnae unit.

4. As a step toward financial self reliance, the alumnae unit should
develop a plan to identifv local sources of revenue for their activities,
including such possibilities as foundation and corporate grants, USAID
funds, multilateral donors, and any local philanthropic sources.
CEDPA/Washington should assist the unit in the development of this plan.

5. Careful monitoring of the seed grant projects should continue and
results should be documented so as to be able to write up the lessons
learned through this model of integrated development to share with other
development organizations, .

Kenvan Alumnae Unit

6. National registration of the organization must be the highest priority.
Follow-up efforts with the Government of Kenya should be undertaken,
including trips to Nairobi by Mombasa alumnae unit members, if necessary.

7. Careful monitoring of the seed grant projects should continue until the
income generation efforts are fully viable, with the women's groups able to
cover recurring costs and make a profit for members and the group,

8. Case studies of the most successful seed grant projects should be
written regarding lessons learned and results achieved to share with other
development organizations.

9. If registration is obtained, the alumnae unit should expand slowly and
carefully, building on the successful project experiences in the Mombasa
area.

10. As recommended for the Egyptian unit, the Kenyan unit should develop a
plan for identifying local financial resources for their activities, such
as foundations, VADA (Voluntary Assistance to Development Assistance, a PVO
funding source financed by USAID/Kenya), international donors and local
Kenyan sources. CEDPA/Washington should help the unit in the development
of this plan.
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ZZ2PA4/ashingtaon

1., For the rext tnree years, CEDPA/Washington snould conmsolidate its
assistance efforts =2 alumnae units, zoncentrating on a small number (5-7)
with clear potentizl for zeveloopment as organizatians.

12. CEDPA/Wasningtan should work with alumnae units in developing seed
grant report Tormats wnicn will assist women's groups o analyze and
evaluate their zrciscts, uitn 2 focus on goals, objectives, proolems,
results and lessons learneq.

'3, ZEDRA/wasninzzcn, in caniunction uith their unlts, should carefully
track progress cof s22C Irant srojects and document results as a way to
Sromote tne inta2gratza mooel of Jevelopment being used.

T4, CEDPL/Wasninoizn snould Choose certain seeg grant projects for more
detalleg research :£Tu0y S5 examine and analyze the various elements of the
Zroiects anc thelir :ela:i:nsn:n to results achieveg.

=27 wasnhington, SLT7 Yiscigng

"L Zotn SID lasmitgton anz sme JSAID VMissions 5NCUld examine ways to more
easily provice “incinz ano techanical support te integrated development
Arojects wnicn comnine such elements as incom e generation activities and
porovision of famil, zianning s=2rvices.

Most. ®Y0s agon'*t focus on family planning activities; and PVC's interest is
mainly in institytinon 9 Quilding, income generation and sustainanbility. VYet
provicding ramily planning services with incaome generation onportunities
addresses two relatsd needs of women., The Population Office grants cannot

be used for income zen
these seed grant proj
increase when family o
income generation

,;

elé

0

My
-
undecd hy CEDPA are anm
svaluations of 2ylg

s
POl

£S5,

eration activiti yet, preliminary indications from
CuS show that family planning acceptance rates
planning services are offered in conjunction with

rtunities,

CE0PA activities are monitored through the
"herefore, svaluation nriefings and
esentatives of that office, without
Yet, the income genmeration projects
Dest this evaluator has seen in three
A more coordinated way to support such

]

ong the

Kenya,

integrated projects would benefit all concerned.
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APPENDIX 11

Family Planning Acceptance Rates by Project

Fovpt:

Aswan {3/85-4/86)%

Target: 200 FPi/l
Results:
April, 1986: 136

Oct., 1986: 1288

Kalubia (35/86-4/37)

Monufia (5/86-4/87)

540 FPA/1 yr.

November, 1986: S0

400 FPA/1 vr.

December, 1986: 182

January, 1987: 212

IG = 20

Makiwo (73752-2/83)

Februarv, 1983: 3

October, 14045 H9

Kibuyuni (3/82-2/83)

Chonyi (6/86-5/87)

March, 1983: 19
October, 1985: 47
July, 1986: 70
Feb., 1987: 79

i e e . st e o S . v . i S > o

IG = 2 uroups of 28
members each

* Period of time of Seed Grant Funding.

July, 1986: 32

Dec., 1986: 32

IG = 40

*¥*  Number of women involved in incéme generation activity,

<~



PERSONS CONSULTED ON CEDPA EVALUATION

=GYPT

Alumnae Unit:

Salha Awad, Chairperson
Axila El-Toukhy

Amal Fouad

Fawzia Tawrik

wissam Marzouk

Aswan:

Samid ........., Project Director
“r. Gabalawi, FPA Director

Z1 Xalubia:

Zamia .........., Project Director
Mr. Said, FPA Director

1 Monufia:

Suzanne ........., Project Director
Mr. Mohammed, FPA Director

USAID Mission, Cairo

Terrence Tiftanv, Population Office
Laila Stino, Popalation Office

Paul Rusby, PVO Office

Karim Gohar, PVO Office

Yenva:
Alumnae Unit;

Elvina Mutua, Chairperson
Slizabeth Apina

Susan Mbhiti

Loulse Owit

Mary Mwamodn

Margaret Kaduda

Jane Virui

Bentah oo,

Ngamani
Mary...........ty Project Secretary

Makiwo:

Florence ........., Women's Group Chairperson

Kibuyuni:
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Mrs. Ngonzi, former chairperson and founder of primary health care
project

Alice Kionzo, present chairperson

Susan X. Akiwa, Coordinator

Chonvi:

-
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Alice r. Mshelle, Project Coordinator

USAID Mission, Nairobi

sary Merritt, Health and Population Officer
Grace Mule, Health and Population Office

Jr. Ztta Gachukia, University of Nairobi, one of founding members of
Mandeleo Ya Wanawake, the Kenyan national women's organization.

CEDPA/Washington

“aval ulhaty, President

Pegay lurlin, Vice President/Program Director
Jane Wilber, Zormer PVO Coordinator

Carol Carp, Project Coordinator/Francophone
Zileen Olsen, Controller
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