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SUMMARY
 

Africare has completed the third year of a (now) five year
 
program intended to enhance the level and quality of programming

of small-scale agribusiness in Niger, Mali, Senegal, Zambia, and
 
Zimbabwe. During this third year, nine new major agribusiness

projects were brought on line and project expenditures were
 
brought more closely in line with those anticipated in the
 
project proposal.
 

An evaluation of the program was completed early in the year

and while the findings were positive and encouraging, a number of

recommendations were made for improved program operations.

Africare has addressed those which could be attended to under the
 
resource configuration of this last year of the first phase.

Other measures including a program-wide Agribusiness Strategy

Meeting and the strengthening of reinforcement of project- and
 
national-level training have been provided for in a two-year

project extension.
 

One of the most important themes to arise during the three
 
years of this program is the dire need for regular follow-up and

rapid remedial training for enterprise managers in relevant

technical areas and business management. It is apparent that

though many of the agribusiness projects have been completed from
 
the point of view of direct project fund disbursement, many of

the groups remain weak in business planning and record-keeping.

Consequently, some of these groups will continue to benefit from
training under this program beyond the period of direct
 
assistance.
 

During the second phase of the program, local-hire
 
Agribusiness Training Officers will be engaged to monitor

projects for participants mastery and application of training

received, and to coordinate remedial and general training.

Training will be conducted on a needs-specific basis at periodic

intervals during the life of each project, and through national

agribusiness workshops will bring participants together to
 
receive training of more general relevance and to share
 
experiences and ideas.
 

At the end of the third year of the program, AID
 
expenditures ($720,000) are on target and matching expenditure

are $61,000 behind the anticipated target of $690,000. This is
 
not seen to be reason for concern as private funds actually

raised to date are in excess of $800,000.
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I. BACKGROUND TO GRANT AND PROJECT CONTEXT
 

1. Purpose, Approach and Capability. The first and second
 
annual reports to FVA/PVC provide detail on the background and
 
rationale for the Agribusiness Matching Grant. To summarize
 
briefly, economic reforms under way in the African countries
 
selected provided the stimulus for the design of this program.

The major assumption was that these policy measures would create
 
environments more conducive to the success of small scale
 
agribusiness. Africare, already experienced in programming of
 
small-scale agribusiness in a number of African countries, 
saw
 
the Matching Grant program at FVA/PVC as an opportunity to
 
expand and enhance its programming in this area. The program was
 
designed to respond to a variety of needs of small groups in
 
agribusiness including management and technical assistance and
 
training, direct project financing and the facilitation of farmer
 
interaction with local technical assistance resources.
 

2. Need for External Funding. Again, this is discussed more
 
fully in previous reports. In brief, at the grassroots level, the
 
unavailability of credit for 
new business start-ups and the
 
overextension of host country technical services mandates the use
 
of external funding in the short 
run for direct project funding

and for training. At the program level, this has enabled
 
Africare to engage the technical staff required to achieve the
 
goal of enhanced agribusiness programming.
 

II. PROJECT METHODOLOGY
 

1. Summary of Approach. As previously reported: "Africare
 
has initiated this program in five African countries which have
 
shown a commitment to private sector development through policy

reform. In staying with established procedures and regulations,

responsibility for project development and assessment, for 
local
 
funds disbursement and for project monitoring remains with the
 
Resident Representative of each country. To enhance
 
Representatives' capability to 
assess and monitor agribusiness
 
projects, Africare stationed Agribusiness Specialists in Dakar,
 
Senegal and Harare, Zimbabwe. Regional Agribusiness Specialists
 
are responsible (1) for financial and commercial analysis 
 of
 
proposals for feasibility prior to inclusion under the
 
Agribusiness Program, (2) for monitoring projects to minimize
 
technical and management programs and (3) for the coordination of
 
training and technical assistance to project participants.
 
Technical backstopping and program tracking is provided by the
 
Washington-based Agribusiness Program Manager.
 

"Under this program, it was anticipated that approximately
 
45 small scale agribusiness projects would be directly funded in
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the range of $5,000 to $50,COO. Approximately 25 person-days of

training would be provided in each of years 2 and 3. Expenditures

for materials and their transport wexe projected to reach

$600,000, and revolving credit to selected projects would come to
 
another $200,000."
 

2. Program Accomplishments. It was previously reported that
the program had an extremely slow start-up and was significantly

behind projected expenditures of AID grant and private matching

funds at the end of the first year. Significant improvements in

flow of programming were reported in the second annual report to
USAID, though expenditures 
were still somewhat behind originally

projected levels of expenditure. During this past year, Africare
 can report that programming expenditures are now largely in line
 
with anticipated expenditures. (While at the end of the third
project year, Africare's actual expenditures fall short of the

$690,000 target by $61,000, funds raised for existing projects

exceed $800,000). This level of activity is anticipated to remain
 
constant through the two year program extension awarded to
 
Africare by FVA/PVC this year.
 

Higher levels of expenditures are reflected in the addition
 
of several new projects to the program during FY88 and to
 
expenditures of projects developed during the previous year.

During this past year nine new projects have been added to

Africare's list of agribusiness enterprises. Several more are in
 
the design, review or fund-raising phases to be implemented

during the two year extension.
 

III. MONITORING AND EVALUATION
 

A mid-term evaluation was conducted in August-September of
 
1987. The evaluation report is appended in Annex D. The while
the overall findings were positive and encouraging, the
 
evaluation team made several recommendations for enhanced

performance of the Agribusiness Program. Those which could be
 
addressed under the budgetary and pragmatic constraints of the
first three-year grant have been addressed during this past year.
Others are scheduled to be addressed under the program extension.
 

Actions based upon these recommendations included:
 

* Agribusiness Strategy Meeting. At the beginning of the
 
second phase, a major agribusiness meeting will bring together

participating Country Representatives, headquarters and program

staff. This will provide an opportunity for all second phase

participants to review progress and lessons learned during the
 
first phase of the program, to formulate plans for the second
 
phase and to 
receive a small amount of in-service training of
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relevance to agribusiness programming. A preliminary agenda is
 

included in Annex E.
 

* Placement of Regional Agribusiness Specialists: During the
 
first two years of the program, Africare had departed from the

original project design in assigning at its own cost, a Regional

Agribusiness Specialist to the Southern Region based in Harare to

backstop project development under this and other agribusiness
 
programs in the region. At the end of the Southern Specialist's

two year tenure, it was decided on the basis of high staffing

costs in Harare not to replace him. The evaluation team
 
recommended against this, and Africare compromised in placing a
 
new Agribusiness Specialist in the region in March, again with
 
responsibilities divided among this and other regional programs.
 

* Baseline Data: The team encouraged greater care in
 
assuring that data supporting major assumptions is gathered prior

to project funding. With the caveat that there are limits to the
 
cost effective volumes of data gathered during the design and
 
appraisal phases of a project, every effort is being made to
 
ascertain that data supports major project assumptions. This is
 
one of the key decision areas of the Africare Development Team

which reviews project proposals and requests additional
 
information if necessary. This will be a topic for the second
 
phase Strategy Meeting.
 

* Linkages with Host Country Priorities: Africare
 
headquarters staff were somewhat surprised at 
the recommendation
 
that agribusiness projects correspond to local priorities, as
 
this is one of the prerequisites to project funding for any

Africare staff. This policy has been reinforced in the
 
orientation of new Representatives taking up their assignments,

and it will be stressed and discussed during the Strategy

Meeting.
 

* Training and Workshops. Provision has been made for the
 
expanded provision of training to program participants, both
 
through project on-site training and through national workshops

bringing together iepresentatives of all agribusiness projects

within a country.
 

* Savings Promotion. While the stimulation of rural savings
 
has been one of the objectives of the program from the beginning,

it will be an area of discussion and review during the Strategy
 
Meeting.
 

* Technical Assistance. To complement the skills and
 
capabilities of in-country staff, particularly in the areas of
 
technical and management training, provision has been made for
the hiring of five local-hire Agribusiness Training Officers to
 
oversee project-specific training needs of agribusiness project

beneficiaries. In recognition that no single staff member can
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have expertise in all. functional and technical areas of business

development, provision has also been made for 200 person days of
technical consultant time to provide specialized training and

assistance with specific technical problems.
 

* Project Size. Because almost all projects are originated

by local groups and technical services, project size is normally

determined by the number of participants involved and the project

objectives. With the provision that it is easier to raise private

funds for small budget projects,, Africare recognizes that a much
larger scale of project may be mandated by economies of scale,

and where compatible will include larger projects of $75,000 and
above in the program where per capita levels of expenditure are
 
not considered unreasonable.
 

* Project Documentation. While all of the critical project

information cited is available in centrally located project files

in Africare's Washington headquarters, it is recognized that
there may be exceptions in the completeness of country post file
in the field. These however should be exceptions. This will be a

topic of discussion during the Strategy Meeting.
 

* Microcomputers. Africare is currently implementing a
 
program to gradually computerize it& field offices. Currently,

four of the five participating country programs have computers

and are using them in the development and assessment of
 
agribusiness projects.
 

* Financial ManagemenL. Steps have been implemented,
 
(independently of this evaluation) to expedite the financial
 
reporting process between field offices and Africare's Washington

headquarters. Financial reports with expense vouchers and

receipts are now sent from the field on a weekly basis for entry

into the central financial computer system.
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IV. REVIEW AND ANALYSIS OF PROJECT RESULTS BY COUNTRY
 

ZIMBABWE
 

Africare Zimbabwe added three new agribusiness projects to
 
its portfolio during the past year bringing to 
seven the total
number of Zimbabwean agribusiness projects funded under this
 
program. All are summarized below.
 

Chioneso Cooperative Project
 

Description: Construction of a boundary fence, one year's lease
 
of a tractor, and the up-grading of the record-keeping

system, for the Chioneso Farming Cooperative Society near
 
Mutare. This was intended to lead to improved use of the
 
land granted by the government in 1983, increased
 
production and improved management skills, and ultimately,

enhanced credit worthiness.
 

Budget: $14,271.
 
Status: Direct project assistance completed. From evaluation
 

report: 
"The results of the 1987 plantings have confirmed
 
the anticipated effect of the installation of the fencing.

Of 24 ha. planted in maize, 14.5 ha yielded very good

results. Overall 508 bags were sent to the 
[Grain Marketing

Board] 
and 168 bags were retained for local consumption. The
 
total 676 bags represents a doubling of the results for the
 
1986 planting .... 
[W]ith the increased yields experienced

during 1987, it 
is very likely that the cooperative will be

able to pay for tractor services [in subsequent years]."
 

Tasangana Transport Co-op
 

Description: 
 To provide a medium weight vehicle to Tasangana

Cooperative to address the transportation bottle-neck
 
existing in the Hurungwe/Karoi area of Zimbabwe. The
 
cooperative will serve 
the transport needs of area
 
cooperatives and individual farmers.
 

Budget: $52,538

Status: 
 While direct project assistance is completed, this is 
a
 

project which will continue to receive particular attention
 
for management training particularly in the area of record
keeping. While it 
is clear the that truck is being fully

utilized in the hauling of 
farm produce in the Karoi

district, irregular 
record keeping has made it difficult to
 
quantify precise enterprise performance. Province and
 
district co-operative officials have been made 
aware of this
 
deficiency, and with Africare support and assistance, will
 
institute a remedial program of cooperative record keeping

and management. Assignment of 
a Zimbabwe training officer
 
this year will enable monitoring of project training needs.
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Bedza Kusema Piggery
 

Description: 
 In two phases, to work with a women's cooperative

in the Masvingo Province to build up a herd of 22 breeding
 
sows, to install the infrastructure necessary for proper

hygiene and herd management, and to provide training in
 
book-keeping and business management.


Budget: $30,801

Status: Direct project assistance is largely completed. While
 

the project has received good marks for likelihood of
 
sustainability from the evaluation team, follow-up

monitoring has given indications that the groups would

benefit from continued technical assistance from Agritex and

from Africare training sessions to fine tune their husbandry

and management techniques.
 

Murombe Piggery Project
 

Description: Assistance to the cooperative of the Murombe
 
Resettlement Scheme in the reconstruction of an existing

piggery, purchase of feed, medicines and initial breeding

stock for the project. Provision of technical and management
 
assistance.
 

Budget: $12,549
 
Status: This project experienced a slow start because of
 

internal conflict with in the cooperative's management which
 
ultimately led to the dismissal of the Chairman and the
 
Secretary by the members in October 1987. Since then, the
 
enterprise has enjoyed greatly improved management. As a
 
result, the enterprise and the coop have received official
 
recognition from the Ministry of Co-operatives, entitling

them to cooperative loans for expansion. While the
 
enterprise's prospects for sustainability are now greatly

improved, the group will need ongoing technical assistance
 
from both agribusiness program and GOZ sources.
 

Zuvarabuda Agricultural Cooperative Project
 

Description: The Zuvarabuda Co-operative in the Hurungwe
 
District of Mashonaland West Province, has been provided a
 
variety of agricultural inputs, seeds and fertilizers on 
a
 
loan basis.
 

Budget: $29,775
 
Status: The Cooperative produced bumper crops of maize and
 

cotton during the 1987-88 season. Revenues of ZD27,000 were
 
realized, enough to make scheduled payments to 
the revolving

credit fund and cover 
the costs of future growing seasons.
 
District technical officers were so impressed with the
 
performance of this co-operative that they chose it the
as 
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demonstration site for this year's field day attended by

representatives of district co-operatives.
 

Cooperative Maize Mills
 

Description: Assistance to five cooperatives seeking to start
 
much needed grain milling enterprises in rural areas. Five

cooperatives have been selected from fifteen candidates on

the basis of evidence of good organization and management,

and of commercial feasibility in each location. Training in
 
mill maintenance and management.
 

Budget: $99,845
 
Status: Mills were delivered to the selected projects on a
 

phased basis from January through March 1988. A local
 
voluntary cooperative training organization, MOTSRUD, has
 
been identified to provide training in management and book
keeping, while the mill supplier is providing training in
 
mill operation and maintenance. Initial training sessions
 
have already been conducted and will be followed up on a
 
regular basis.
 

Zamazama Maize Mill
 

Description: Assistance to a woman's cooperative in the start-up

of a milling operation. Similar in design and objectives to
 
above project, but funded by a separate private donor.
 

Budget: $20,000
 
Status: Project is currently funded and the machinery has been
 

ordered. MOTSRUD and the mill supplier will provide initial
 
and ongoing training.
 

ZAMBIA
 

During FY1988, two new projects were funded under the
 
agribusiness program, bringing the total to three:
 

Village Industry Services Maize Mills
 

Description: To establish a revolving loan fund through Village

Industry Services 
(a local PVO) to assist 8 small-scale
 
farmer groups--primarilL women--to establish maize milling

enterprises. Assistance includes loans for machinery and
 
operating expenses, and training in mill operation and
 
enterprise management.
 

Budget: $82,014
 
Status: All loans have been disbursed. Management training by


VIS has been provided, but Africare/Zambia in a recent
 
internal evaluation of the program requested closer
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supervision of the enterprises by VIS and a schedule for
 
follow-up training particularly in the area of machine
 
maintenance. Of the eight mills, three are reported to be
 
operating smoothly, two have shown progress but need
 
additional technical assistance, and three need major

attention because of poor marketing potential or weak
 
management.
 

Gwembe Valley Agricultural Project
 

Description: Assistance to 500 small-scale farmers in the Lake
 
Kariba area to re-establish their livelihood in the wake of

dislocations caused by war and commercial development. The

project will support farmer's groups with improved extension
 
services, credit, agricultural inputs and marketing.


Budget: $205,227

Status: Funding available for project start-up. Currently in
 

participant organization stage in preparation for 1988-89
 
growing season.
 

Makowa Sunflower Project
 

Description: To assist a group of 27 farmers to enter into
 
production of sunflower seeds in conjunction with operation

of small-scale oil presses for sale on local markets.

Training will include extension in sunflower production,

maintenance of equipment and business management.


Budget: $16,485
 
Status: The project is in the start-up phase. Pressing equipment


has been ordered and farmers are preparing for the 1988-89
 
farming season.
 

SENEGAL
 

During the past project year, Africare/Senegal has continued
 
to implement ongoing projects and to develop some major new ones.
 

Thiagar Rice and Vegetable Production
 

Description: The rehabilitation of existing 47 ha. of irrigated

rice and the development of an additional 5 ha. of vegetable

and fruit garden for a cooperative of 306 on the Senegal

River in the St. Louis region. Africare is providing support

in the form of equipment, infrastructure, and management

training in collaboration with local Senegalese services.
 

Budget: $61,516
 
Status: All infrastructure and training were completed in FY86.
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The group netted approximately $12,000 from its 1977 rice
 
crop and $18,000 from its 1988 tomato crop. The 1988 rice
 crop is currently under production on expanded hectarage.

While the project has been officially completed, the coop
members will continue to benefit from management training at
 
nearby schemes.
 

N'Dame Lo Irrigated Agriculture
 

Description: Assistance of 80 village women in the start-up of

dry-season gardening on a 5 ha site. Africare is providing

funds for wells, agricultural inputs, technical and business
 
advisory support.


Budget: $56,564

Status: The project site was moved after an 
initial delay when
 

ground water at the original site was deemed inadequate for

irrigated agriculture. Wells were completed at the new site

and gardening materials were put in place in April.
 

Saam N'Jaay Animal Fattening
 

Description: 
 The project is aimed at increasing the income of a

village youth group through investment in livestock, feed

and shelters, technical and enterprise management

assistance.
 

Budget: $8,075

Status: 
 Initial animals and supplies were purchased and a
 

record-keeping system set up. The first fattening cycle has
 
been undertaken. Awaiting results.
 

Dieynaba Cisse Agroforestry
 

Description: Assistance to a young men's group in the Kaolack
 
region of Senegal to establish a 2 ha. irrigated perimeter

and invest in inputs for the production of vegetables and
 
tree crops.


Budget: $4,487

Status: Pro3ect completed. Africare will continue to monitor the


project and provide technical support as needed.
 

Diamweli Agroforestry
 

Description: Provision for financial and technical assistance for
 
the development of six hectares of irrigated vegetable

gardens and orchards for three you men's groups in the
 
Koalack region.


Budge: $19,076

Status: Project completed. Awaiting final report.
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Thies Region Fruit and Vegetable
 

Description: To support the self-help efforts of women's groups

from two villages in the Thies Region by expanding and
 
improving 2 ha of garden plots.


Budget: $54,590
 
Status: This project is largely completed. Mid-term evaluators
 

felt that while the women were enthusiastic and markets for
 
their produce were available, the project was a long way

from being self-sustainable at that time. The team also felt
 
that GOS technical support had been weak. These groups will

continue to benefit from Africare training and technical
 
support.
 

Richard Toll Irrigated Rice
 

Description: To enable a women's group of Richard Toll (Senegal

River) to develop a 50 ha. rice irrigation scheme. Technical
 
and management assistance.
 

Budget: $81,763
 
Status: Currently in the start-up phase.
 

Kassak Sud Irrigated Rice Production
 

Description: To assist a village group in the area of Ross-

Bethio to develop and rehabilitate a fifty ha. irrigated
 
rice farm, and improve management skills.
 

Budget: $88,000
 
Status: Currently in the start-up phase.
 

MALI
 

Again this year, programming demands of larger existing

projects on a new Resident Representative hindered the volume of

Africare/Mali activity in this program. Another project was
 
nonetheless added to the Mali agribusiness portfolio, bringing
 
the total to two.
 

Ouolo Ouolo Irrigated Agriculture
 

Description: Construction of a stone dam to retain water
 
primarily for onion production for 50 gardeners.
 

Budget: $50,709

Status: The second phase of dam construction (locally


contributed labor) is scheduled to have been completed 
as of
 
this report. The second season 
of onion production is
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underway. During the first year of production the group

netted $7,000, and with expected increases this year due to
 
increase surface area enabled by dam expansion.
 

Dioro Irrigated Vegetable Production
 

Description: To intensively develop four hectares of land for
 
vegetable production of the Village Organization ("Ton") of
 
Dioro near Segou.
 

Budget: $73,694
 
Status: A credit and record-keeping system has been established
 

for the village group, and work has started on the
 
irrigation system.
 

NIGER
 

An additional project was funded under the agribusiness
 
program in Niger this year, bringing the total to two. Again the
 
development of two large scale projects has prevented more
 
intensive focus on agribusiness programming.
 

Diffa Department: Dia, Geskerou,. Garoua
 

Description: Production of food and cash crops through

intensified irrigation and water 
storage from the seasonal
 
Komadougou River.
 

Budget: $182,405
 
Status: Project entering second season of production. More than
 

200 hectares were cultivated this year with barley, peppers

and a variety of other vegetables. Yields were projected to
 
be excellent by field staff, but as harvests were not
 
complete, final statistics on revenue were not available as
 
of the last report from the field.
 

Farak Animal Production
 

Description: 
 To assist a group of Tuareg women to increase the
 
productivity of their sheep herds in the Agadez region, and
 
to provide technical and management assistance.
 

Budget: $56,325
 
Status: Well construction problems have hampered the start-up of
 

the ram fattening enterprise. An initial site had Xto be
 
abandoned e&ter it was determined that the earth around the
 
shaft was unstable. A second well is currently under
 
construction. Ewes have produced 101 lambs since the

projects start. Milk production is currently low with almost
 
all being processed into cheese.
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V. 	 MANAGEMENT: REVIEW AND ANALYSIS OF HEADQUARTER/SUPPORT
 
FUNCTIONS
 

It was reported in the last annual report that 
some of the
 
more unrealistic requirements imposed by the Program Guidelines
 
(particularly formal business financial. 
statements from the
 
project) were abandoned in the second year for to be more
 
flexible requirements tailored to the levels of capability of
 
the enterprise managers. The upcoming Agribusiness Strategy

Meeting will provide 
an opportunity for all participants to
 
formally assess the original guidelines and develop the outline
 
for Guidelines which will govern programming under the remaining
 
two years of the program and beyond.
 

The current period is one of major staffing changes at
 
headquarters and in almost all of the field offices. Because
 
very 	few of the original project personnel will be with Africare
 
during the final 
two years of the program, the strategy meeting

will 	serve a useful function in orienting all of the new
 
participants and in participatory planning to assure all are
 
stakeholders in the project's success. This proved to be one 
of
 
the weaknesses of the first phase and contributed to the slow
 
start-up of the program.
 

Country Representatives and Regional Agribusiness

Specialists have primary responsibility for the monitoring of
 
projects in their countries and regions. Under the second phase,

this 	monitoring capacity will be leveraged to 
a great extent by

the addition of in-country Agribusiness Training Officers. It is
 
nonetheless one of the responsibilities of the Agribusiness

Program Manager to be thoroughly familiar with agribusiness
 
projects both through review of project documentation and through
 
periodic visits.
 

As the number of active projects under the program has grown
 
over the past two years, the Agribusiness Program Manager has
 
found it increasingly difficult to visit and assess the progress

of all of the projects in bi-annual trips of 5 to 6 week's

duration to the participating countries, particularly as 
50% of
 
his travel time is allocated to another project. During the

remaining two years of the program, 75% of the Agribusiness

Program Manager's time has been allocated to this program and
 
three trips per year have been budgeted. This should enable a
 
closer level of program oversight as well as allow more time to
 
refine a program assessment and project tracking format which
 
would be of value to Africare beyond the life of this program.
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VI. FINANCIAL ANALYSIS
 

1. Financial Overview. The Project Financial Overvie-: 
 77,0r
VO
 
Organizational Overview are appended as Annexes A and L.
 

2. Expenditure Analysis. Expenditures during the third yeac of
 
this program largely compensated for a slow project start-up in
 
the first year of the program. During this past year, direct
 
project programming has reached its peak level for the program,
 
as projects developed during the first and second year have been
 
implemented. It is anticipated that this level will probably
 
remain level or increase slightly over the next two years and
 
beyond with the larger portion of expenditures coming from
 
privately raised funds.
 

3. Letter of Credit. Drawdowns of Africare's letter of credit
 
are conducted on a bi-weekly basis corresponding to its employee
 
pay schedule, and in anticipation of program expenditures. These
 
drawdowns are summarized on a monthly basis on the Federal Cash
 
Transaction Report (SF-272), and they are 
reconciled on a
 
quarterly basis through the Financial Status Report (SF-269).
 
During this third year, actu-.l caught up with scheduled
 
drawdowns.
 

4. Fund Raising. Fund-raising for the matching element of this
 
program follows Africare's overall strategy for raising money on
 
most small- and medium-scale projects. Africare recognizes 
a
 
preference on the part of private donor institutions to fund
 
specific projects rather than to provide general support. Thus
 
Africare has concentrated its efforts in raising matching funds
 
through direct appeals for the support of specific agribusiness

projects. Under this strategy, after a project has been appraised

and approved by the Washington-based Development Team, and 
a
 
recommendation made for inclusion of the project under the
 
agribusiness program, the proposal is usually submitted to one or
 
more potential donors for funding. In some cases, particularly in
 
Southern Africa, Africare is able to supplement its direct appeal

funds with blocked local currently contributed by U.S.
 
corporations.
 

5. Match Status. At the end of the third year, Africare was
 
approximately $61,000 in expenditures behind the anticipated
 
matching level of $690,000. This is not considered a problem as
 
by the end of the third year, Africare had raised in excess of
 
$800,000 during the first three years. It is e.:pected that this
 
matching shortfall will be quickly compensated for during the
 
project's fourth year.
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VII. LESSONS LEARNED AND LONG TERM PROJECT IMPLICATIONS
 

This section, by necessity, will recapitulate and build upon

the same section of the previous annual report to FVA/PVC. The
 
issues which were emerging at that time for the most part remain
 
salient after an additional year of programming.
 

1. Costs and Benefits. An additional year of experience has
 
born out the concern that the most conservative scenarios
 
possible be used in the cost benefit analysis of specific

projects funded under the program. As was pointed out previously,

while we have made provision in our analyses for less than

optimal revenue streams, there has been a tendency to
 
underestimate the cost stream of a project due to enterprise

inefficiency during the start-up phase. This observation was born
 
out in the report of the Evaluation Team. This will serve as one

of the areas of concern when financial analysis of agribusiness

projects is discussed and practiced during the Agribusiness

Strategy Conference. We will attempt to come out of these
 
sessions with some agreement on what constitutes acceptable.
 

2. Institution Building. We suggested in the last report that
 
direct building of local institutions (except of the enterprises

and cooperatives we are working with) is largely outside of this
 
program. Except in an 
indirect way (working in collaboration with

local government technical services and institutions), we have
 
opted to work directly in strengthening the capabilities of the
 
enterprise operators we are providing support to. This is a less
 
cost intensive approach from our point of view, and direct
 
project assistance satisfies our desire to establish strong and

lasting relationships between African groups and donor groups in
 
the U.S.
 

3. Sustainability. The past year has reinforced our concern
 
that financial feasibility assessment not be taken as the
 
monolithic predictor of project success and sustainability.

Managem.ent skill of the entrepreneurs would, from our own
 
experience, be the single most important factor leading to
 
project sustainability (with the assumption that financial,

market, regulatory, materials, labor, and other requirements are

met). Consequently we have changed the focus during the second
 
phase of this program to training and technical support. We have

made provision for intensified training and preparation within
 
each project and for annual national agribusiness seminars, and
 
we have added a local hire specialist to coordinate in-country
 
training.
 

4. Benefit Distribution. It is an interesting aspect of the
 
design of this project that the features that most assure
 
equitable benefit distribution also contribute to the riskiness
 
of the enterprises sponsored and thus to their sustainability.

Africare has always been committed to working with small groups
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of farmers in the rural areas. This philosophy is carried into
 
the design and implementation of this program. Whereas the least
 
risk to project success would be incurred working in urban areas
 
with sole proprietors (because of lower cost and availability of
technical support, and because of the eliminated need for group

coordination in management and decision-making), Africare has

sought to work only with groups. This assures optimal benefit
 
distribution, but as we have learned has its higher costs in the
 
requirement for closer project monitoring and training.
 

5. Local Participation. As indicated previously, local
 
participation is a prerequisite for Africare assistance to any

project funded under any of our programs.
 

6. Leadership Development. We suggested in the last report

that leadership development is largely outside the scope of this
 
program. We will re-evaluate this assumption as it applies to the

project level during the upcoming Agribusiness Meeting. It is
 
becoming apparent that while evidence of strong leadership is a

prerequisite for project support under this program, some
 
supplementary training to expand the depth of leadership

capability within beneficiary groups is desirable, particularly

in cases where there is a single strong group leader.
 

7. Innovation and Technology Transfer.
 

a. In-House. There is still a need to encourage the exchange

of information among country offices and between the field and
 
headquarters on developments, successes and failures in the area

of technology transfer. This takes place informally at the
 
regional level through incidental staff travel to neighboring

posts. Regular regional and even continent-wide meetings, would
 
clearly serve an important role in this area.
 

b. Inter-project Communication. Greater emphasis will be
 
placed over the next two years on facilitating communication
 
among project beneficiaries to stimulate technology and
 
information transfer. This will take the form of annual national

workshops and technical field days. Africare will monitor the
 
effectiveness of these techniques and report on results in future
 
reports.
 

c. Host Country Technical Staff. Africare has mixed results
 
with technical assistance to projects from local technical

agencies and technology units. In very few cases are these local
 
institutions adequately staffed or budgeted to provide the

intensive technical follow-up that a new enterprise needs. While
 
this implies a serious obstacle to long term sustainability of
 
technical assistance to small projects in each of these

countries, it is unfortunately not within Africare's mandate or
 
resource capability to address this inadequacy of locally

available technical assistance, except in an informal capacity.
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d. Short Term Technical Assistance. Africare learned during

the first phase of the program that in-house and local
 
technicians, however well experienced, cannot have a grounding in
 
the full spectrum of technical areas required by small scale

agribusinesses. We have elected to fill in the gaps with short
 
term consultancies wherever possible from local consultants.
 

8. Policy Implications. Even three years into the program, it

is still early to make a definitive pronouncement as to the
 
impact of policy reform in the five African countries in
 
question. This will be a topic of discussion during the upcoming

Agribusiness Meeting.
 

9. Collaboration/Networking with Other Agencies. As reported

previously, while collaboration and networking are encouraged by

Africare headquarters, the degree to which it is effectively

conducted depends on the approach of each Country Representative.
 

10. Replication Potential. This issue will be explored in
 
greater depth in later reports. There is little indication,

however, that this methodology could not be replicated by other
 
organizations with similar operating procedures and policies.
 

VIII. RECOMMENDATIONS
 

1. Project Leadership. Recommendations from the previous year-
to shift the focus of the program to training--have been
 
incorporated in the design of the second phase. As we are

currently at the start of this extension, there is little new to
 
add until we have had an opportunity to observe the results of
 
this modified emphasis.
 

2. Country and Local Leader. We echo our previous

recommendation that local and national governments place a
 
priority upon the strengthening of business support services as a

logical extension of policy reform. This includes the development

of strong business management assistance services as well as

technical advisory services. With the understanding that policy

reform is a long term process, we also encourage host countries
 
to review the scope of policy reform measures to ensure that they

are consistently and uniformly conceived and implemented.
 

3. Donors. There is little to add to previous year's

recommendation. In approving Africare's second phase proposal for
 
this program, USAID-PVC has shown itself prepared to take the
 
longer view in working with Africare in agribusiness development.
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ANNEX A
 



------------------- ---------- ---------- ----------

YEAR 2
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES
 

Project Elements 


Direct Program Costs
 
- Small Project Grants 

- Training 


- Other Direct
 

Program Management
 
- Staff Personnel 


- Travel 
- Other Direct 


Evaluation 


Indirect Costs 


B. SOURCES OF PROJECT FUNDS 


AID Matching Grant 

PVO Private Cash 

Host Government Contrib. 


Total 


AID 

Budget Expend 


$110,000 $86,397 

11,650 10,890 


62,496 74,933 


25,650 41,990 

5,715 


41,227 51,196 


$251,023 $271,120 


(EXPENDITURES)
 

$271,120
 
203,980
 

8,000
 

$483,100
 

PVO
 
Budget Expend
 

$189,420 $125,000
 
0 0
 

14,485 $37,000
 

9,213 2,500
 
8,000
 

0
 

48,445 39,480
 

$261,563 $211,980
 



ANNEX A
 
FINANCIAL PROFILE OF PROJECT
 

YEAR 3
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES
 

AID AFRICARE
 
Project Elements Budget Expend Budget Expend
 

Direct Project Costs
 
- Small Project Grants 114,000 97,851 185,420 
 144,816
 
- Training 11,650 (1,415) 0 990
 
- Other Direct 
 13,139 
 0
 

Program Management
 
- Staff Personnel 64,319 194,120 16,689 36,947
 
- Travel 39,172 106,624 8,414 71,691
 
- Other Direct 4,285
 

Evaluation 35,250 29,000
 

Indirect Costs 47,573 83,350 
 47,000 108,514
 

311,964 526,954 257,523 362,958
 

B. SOURCES OF PROJECT FUNDS (EXPENDITURES)
 

AID Matching Grant 526,954
 
PVO Private Cash 362,958
 

889,912
 



ANNEX A
 
FINANCIAL PROFILE OF PROJECT
 

YEAR 4
 

A. 'BUDGETED VERSUS ACTUAL EXPENDITURES
 

AID AFRICARE
 
Project Elements Budget Expend Budget Expend
 

Direct Project Costs
 
- Small Project Grants 133,843 309,157
 
- Training 34,099 
 64,201
 
- Other Direct
 

Program Management
 
- Staff Personnel 106,180 11,388
 
- Travel 48,517 
 5,333
 
- Other Direct
 

Evaluation 
 0 0
 

Indirect Costs 77,358 
 71,440
 

39,997 0 461,519 


B. SOURCES OF PROJECT FUNDS (EXPECTED)
 

AID Matching Grant 399,997
 
PVO 	Private Cash 461,519
 

861,516
 

0 



ANNEX A
 
FINANCIAL PROFILE OF PROJECT
 

YEAR 5
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES
 

AID AFRICARE
 
Project Elements Budget Expend Budget Expend
 

Direct Project Costs
 
- Small Project Grants 125,000 254,000
 
- Training 35,349 65,701
 
- Other Direct
 

Program Management
 
- Staff Personnel 110,590 11,388
 
- Travel 30,917 5,333
 
- Other Direct
 

Evaluation 19,750
 

Indirect Costs 78,388 63,664
 

399,994 0 400,086 


B. SOURCES OF PROJECT FUNDS (EXPECTED)
 

AID Matching Grant 399,994
 
PVO Private Cash 400,086
 

800,080
 

0 



ANNEX A
 
LIFE OF PROJECT
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES
 

Project Elements 


Direct Project Costs
 
- Small Project Grants 

- Training 

- Other Direct 


Program Management 
- Staff Personnel 
- Travel 
- other Direct 

Evaluation 


Indirect Costs 


AID AFRICARE
 
Budget Expend Budget Expend
 

529,843 203,491 1,190,417 314,816 
92,898 9,874 129,902 990 

0 13,139 16,000 

395,665 3.94,120 74,500 103,947
 
173,906 106,624 38,381 76,691
 

0 10,000
 

55,000 29,000
 

272,637 153,742 290,189 108,514
 

1,519,949 719,990 1,723,389 620,957
 

B. SOURCES OF PROJECT FUNDS (EXPENDITURES)
 

AID Matching Grant 719,990 
PVO Private Cash 620,957 

1,340,947 
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ANNEX B:
 
AFRICARE FINANCIAL PROFILE
 

1986 1987 1988 (est) 1989 (est) 1990 (est)

A. Program Expenditures


Small Project Grants 8,355,836 11,327,656 8,400,000 8,480,000 8,480,000
Program Management 2,061,527 
 2,668,670 2,340,000 2,400,000 2,400,000

Indirect Costs*
 

10,417,363 13,996,326 10,740,000 10,880,000 10,880,000
 

* Indirect costs are included in global expense figures. AID approved 
rates
 
are 30.4% for Level I expenditures and 15.2% for Level II.
 

1986 1987 1988 (est) 1989 (est) 1990 (est)
B. Sources of funds
 
AID Matching Grant 230,000 230,000 260,000 
 400,000 400,000

Private
 
- Cash 5,336,286 3,491,728 2,896,122 2,896,122 2,896,122

- In-Kind 1,078,443 2,126,318
 

Host and other Government
 
- Cash 316,281 161,820 103,878 103,878 103,878
 
- In-Kind
 

Other AID Grants 3,310,229 7,102,814 7,480,000 7,480,OCJ 7,480,000

Other USG
 
Other 
 220,535 220,786
 

10,491,774 13,333,466 10,740,000 10,880,000 
10,880,000
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1', LN 

PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORTED PVO PROJECTS 

• "" " PROJECT IN FO RM A TION 

_Arre Inc.. 
98- 06 6 

938-0266 
:':jrtDule fMMDO/Yy -

August 1, 1985 
End Date 

u 
(MM/DO/YY 

Giantnuntact Number 
I PDC-0266-G-S-50 

6 8 - 0 0 
AID Projeci Of.cer's Name 

Marguerite Potee 
AID OBLIGATION BY AID.FY IS000) 

FY AMOUNT FY AMOUNT 

..1988 1 s230'000$260,000 
19889 
1990 

s4 
400,000SS 

S 
SProjeci Purpose: Matching Grant to work with farmer groups, coopermtives, credit unions and otherrural organizations to prorote the development of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. 
Over a three year period, approximately 45 small scale agribusiness projects will be-funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
management and technical seminars for representatives of project participants as well asfor those of local NGO's and services with Africare coilaborates.
 

COUNTRY INFORMATIONCountry 
Location in Country (Region. District. VillageJ

4ali: Mopti

)uolu Irrigated Agriculture
 
:'VO Representative's Name 

Local Counterpan/Host Country Agencytabihah Mateen 
 j Agriculture, Community Devel. 
COUNTRY 
 FUNDING 
INFORMATION
 

YEAR 5_.9 
 1987 
 1988 [AIDS 

13,13-

PVOS $7,57 )
$ $30,00
 

INKIND
 

LOCAL
 
TOTAL 


$13,130 $37,57 )
'urpose I other than project purpoelonstruction of 
a stone dam to 
retain water 
primarily for onion production foi
he 40 to 50 gardeners living in this village.
 

Status: 
 The second phase of dam construction (locally contributed labor) is
scheduled 
to have been completed as of this report. The second season of
onion production is underway. During the first year of production the group
netted $7,000, and with expected increases this year due to increase surface
 area enabled by dam expansion.
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ANNEX C 

PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION _
Afric _n 

P'u*'t \ nber Giant/Con ruct Number
938-0266 
 IPDC-0266-G-S-5068-00
 

: 0JD f- ,4.%4,Df/Yy) End Date IMM/DDYyy) ]AID Project Offcer' Name 

Aust 1, 1985 I Jjly3- 19 0 IMarguerite Potee 
AID OBLIGATION BY AID.FY (S000I 

FY I AMOUNT __ I AMOUNTFY 

lgR I s230,000 1989I I 4007000 
1987 s230;006
..1988 s$260;000 I 1990 4001000
 _ , v
 

S SProject Purpose : Matching Grant to work with farmer groups, cooperatives, credit unions and other
rural organizations to prote the developmnt of small scale agribusiness in Senegal, Mal-,Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agri
business projects will be funded in to $50,000the $5,000 range. Under the project, twagribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. These specialists will also conduct 
management and technical seminars for representatives of project participants as well as
for those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION 

Country I Location in Country (Region, Dist,ici Village)
Mali: 


J Dioro
 
Dioro Irrigated Vegetable Production I__
 

PVO Representative's Name Local Counterpart/Host Country Agency 

bihah Mateen 
 I Agriculture, Communn Dieu-
COUNTRY FUNDING INFORMATION
 

YEAR 1988 
 1989
AIDS 29,327 
 44,467
 

INKIND 

LOCAL 
TOTAL 29,327 44 .367 

iurpose (If other thin project Purpose)% 
'o intensively develop four hectares of land for vegetable production of the
 
'illage Organization ("Ton") of Dioro 
near Segou.
 

Status 
Status: A credit and record-keeping system has been established for the

village group, and work has started on the irrigation system.
 

-~___ -FOR OFFICIAL. IjSE ONLY 
VOTYI; ___________ ___________ SU17PRO]AV PE_________________ 

I'UNDJTYPE 
C VTI Y COFO0 1 R . UVA 'FC)IF IV. [ONLY2 
PRO]OFFC L '- NONADD, 
AID 1550-11 1.85, 



ANN"E~x C; 

PVO PROJECT REPORTING INFORMArION 

ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION 

mfricae_,_ i.__n
 
r-n,_t icanner IGant/Cunt.act Number 

938-0266 
 I PDC-0266-G-S-5068-00 
::jrt Dte (MM,DO/fYY) End Date AfM/D/YY) AID Project Offcer's Name 
Auust 1, 1985 
 J3uly 3199J j9Marguerite Potee
 

AID OBLIGATION BY AID-FY (SO0O) 
FY I AMOUNT IFY AMOUNT 

-----	1-" s3 0 00 1 1989 S400 000
1987 s230,006 1990 	 s40oo00 
1988 	 26Q,_00 _
 

SIS
 
Pojeci Purp ie: Matching Grant 
to work with farmer groups, cooperatives, credit unions and otherrural organizations to promote the development of small scale agribusiness in Senegal, Mali,

Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
 
management and technical seminars for representatives of project participants as well as

for those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION
 
Country 
 Location in Country (Region, District, Village)Niger:1 Diffa 
Dia, Gueskerou, Garoua
 
PVO Reoresentative's Name Local Counterpant/Host Country Agency 

?aulette Nichols 
 Agricultural Engineering
 

COUNTRY FUNDING INFORMATION
 
YEAR 
 - 1986 1988_
 
AID$ $0 $0 
 _0 
PVOS 	 $0 $9b,57bb85,833
 
INKIND $ __ 	 $0 
LOCAL 	 $0 $0 $0 
TOTAL __ $96,571 $85,833
 

irpo le (If other than projectpurposei).

he construction of dikes, intake valves and canals to 
store water from the
easonal Komadougou River in a reservoir to irrigate dry season crops for threE
illage co-operatives (this was originally submitted as three separate

rojects, but was combined at the request of the donor for the purposes of ad
inistrative and implementation economy).
 

Latuis: 
 Project entering second season of production. More than 200
 
hectares were cultivated this year with barley, peppers and 
a variety of
other vegetables. Yields were projected 
to be excellent by field staff, but
 as harvests 
were not complete, final statistics on revenue were not
 
available as of 
the 	last report from the field.
 

FOR OFIICIAI. USE ONLY 
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PVO PROJECT REPORTING INFORMATION
 

ON AID SUPPORTED PVO PROJECTS
 

PROJECT INFORMATION 
*Jnir; '10f., ,..1.on 

r''Ci. ,t 

Matching Grant to work with farmr groups, cooperatives, credit unions and other
 

_ _ _ _ _ _ GiantlCunt,,cl Numbnt, 

938-0266 I PDC-0266-G-S-5068-00 
S:jrt Cite tMM,.oD/yy) End Date AI,fMIDD/YY) AID Project Off-cer's Name 

August 1, 1985 uay_3 19900 IMarguerite Potee 
AID OBLIGATION BY AID-FY (SO0O) 

FY AMOUNT FY AMOUNT 

1qR
1987 
1988 

___ __s 
_ 

s230nonss230.00_6 
s 26 Q 0_0 

I 

1989
1S1990 S 4n ,0000 n 

$Sv 
$ 

Project Purpose: 
S S _ _ _ _ 

rural organizations to promote the development of small scale agribusiness in Senegal, Mali,
Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agri
business projects will be funded in the $5,000 to $50,000 range. 
 Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
 
managemnt and technical seminars for representatives of project participants as well as
 
for those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION 
Country Location in Country (Region,Ditrict Village)

Niger: 
 Agadez

Farak Animal Production
 

PVO Representative's Name Local Counterpan/Hon Country Agency 

i9mlette Nichols 
 I Elevage 
COUNTRY FUNDING INFORMATION 

YEAR 1988EgR_
AIDS 20.006 41 .666
 
PVOS 

INKIND 
LOCAL 

TOTAL 20,006 41 1_ 
Purpose (i other than project purposeJ

To assist a group of Tuareg women to 
increase the productivity of their

sheep herds in the Agadez region, and to provide technical and management

assistance.
 

titus
 

Status: Well construction problems have hampered the start-up of the ram

fattening enterprise. An 
initial site had to be abandoned after it was

determined that the earth around the shafL 
was unstable. A second well is

currently under construction. Ewes have produced 101 lambs since the
 
projects start. Milk production is currently low with almost all being

processed into cheese.
 

FOR OFFICIAL USE ONLY 

VO TYPE SURPROJ
 
,,PPA FUNDTYPE 
CVTRY COD _ TECHICODE 
PRO]OFFC 
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION 

Afri c ar~e Inc. ___ _ _ _ _ - _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
r -'t %,"noer 

938-0266 
GiantlCunht,ct Number 
IPDC-0266-G-S-5068-00 

:all Cale I1MDDIyy) 

August 1, 1985 
End Date IIOD/Yy) 

I Juy 31, 199 
AID Progeci Olfceri' Name 

iMarguerite Potee 

FY 

]SRf 
1987 
1988 

I 
AID OBLIGATION 
AMOUNT 

s230 nnn
1 s230,0oo 
s15260,000 

BY AID-FY ($000) 
I FY 

I 1989 
19901990 

I AMOUNT 

s400f000S n nn 
S -"... 

P,oject Purpose: S SMatching Grant to work with farmer groups, cooperatives, credit unions and otherrural organizations 
Niger, 

to promote the development of small scale agribusiness in Senegal, Mali,Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range.
agribusiness specialists Under the project, twoare based in Senegal. and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
management and technical seminars 
for those of local NGO's 

for representatives of project participants as well as
and services with Africare collaboiates. 

COUNTRY INFORMATION
Country 
Location in Country (Region. Dstricr.Village)Senegal: Thiagar Rice 
 St. Louis
 

and Vegetable Production
 
PVO Representatives$NameEllis Brown JLocal Counterpan/Hosi Country Agency

Centres d'expansion rurale
 
COUNTRY 
 FUNDING 
INFORMATION 

YEAR 
19/3b 709.J81b 


AIDS 
 01 $Jb,1 I $14, 7 09
 

INKIND 
 $ 
 $_ 
 $0
 
LOCAL 
 $0 


TOTAL 
 $3, 110 

__ 

ST1,8o7 
 $14,709
Purpose fitorhe,'than projecc purposel 
The Rehabilitation of existing 47 
ha. of irrigated rice and the development of
and an additional 
5 ha. vegetable and fruit garden for a cooperative of 306 on
the Senegal River in the St. 
Louis region. Africare is providing support in
the form of equipment, infrastructure and financial and management training in
collaboration with local Senegalese services.
 

Status: All infrastructure and training were completed in FY86.. The group
netted approximately $12,000 from its 1977 rice crop and $18,000 from its
1988 tomato crop. The 1988 rice:crop is currently under production on
expanded hectarage. While the project has been officially completed, the
coop members will continue to benefit from management training at nearby

schemes.
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION 

P-.'cat ,N.-noer 
Grant/Contrict Number 

938-0266 
 I PDC-0266-G-S-5068-00 
::jrt Cte IMM,oDo/Yy) End Dae IMM/OO/YY) AID Proecl Off-ce*s Name 

Au__gust 1, 1985 July.3-1-9-10 I Marguerite Potee 
AID OBLIGATION BY AID-FY (SOOO)


F Y ( AMOUNT 
 FY I AMOUNT 

I RE { s23fln00 J 1989 s 400,0001987 S230,000 1990 
 s400,000
1988 s 260,000 _ S 
S IS
Project Purpos: Matching Grant to work with faner groups, cooperatives, credit unions and otherrural organizations to promote the developient of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. Under the project, twoagribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Represantatives develop, assess and review proposals. These specialists will also conduct
managent and technical seminars for representatives of project participants 
as well as
for those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION 
Counry CoCtouRntnryz,,t. ,~aeLocation in Country legon District, Vihlge)
 
Senegal: Thies 

, 


N'Dame-Lo Irrigated Agriculture 
 Local ____PVO Repr seniative's Name _____Country______i Local Counterpart/HontCountry Agency
jEllis Brown 
 ICentres d'expansion rural 

COUNTRY FUNDING INFORMATIOr;
YEAR 1986 1987 1988
AIDS $0 $1,940 $24,624PVO__$0 $1,169 $28,831

INKIND $0 
 $0 
 $0
LOCAL $0 
 $0 $0TOTAL $0 $3,109 
 $53,455

Purpoe If other than projectpurpose) %
Assistance of 
80 village women in the start-up of dry-season gardening.
Africare is providing funds for wells, agricultural inputs, technical and

business advisory services.
 

Status: The project site was rmoved after an initial delay when ground water
at the original site was deemed inadequate for irrigated agriculture. Wellswere completed at the new site and gardening materials were put in place in 
April.
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

" 
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R 0 J E C T IN FOR MAT ION
 

-.fricA.,_ Inc-._ 
_
98-"bet
938-0266 G'antCunitci NumberIPDC-0266-G-S-5068-00
 

:at Eate IM.M%,DyVY) ,End Date 1AfIiDOYy) AID Project Olc¢er s Name 
_Auqust 1, 1985 Iuly 31, igo .Marquerite Potee 

AID OBLIGATION BY AID-FY 
S000)A

FY AMOUNT186 S 230,n() i89 

FY AMOUNT 
l4oon.0
 

1987 
 $ 230,000 990 
 S40n.0nn
1988 
 s26 00 0 -
 S 
Proeci Purpi: Matching Grant to work with fanir groups, cooperatives, credit unions and otherrural organizations to pr-mte the development of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, as.i'ss and review proposals. 
These specialists will also conduct
management and technical seminars for representatives of project participants as well asfor those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATIONCountry 

Location in Country (Region. Distrt. Village)
Senegal: 


Thies
Saam N'Jaay Animal Fattening

PVO Representative's Name 

Local Counterpart/Hont Country Agency 
lis Brown 


Centre d'expansion rural
 
COUNTRY FUNDING INFORMATION

YEAR - 98 
 1987 
 1988
AIDS 
 $0 
 $0 
 $0
PvOS 
 $0 
 $0 
 $8,075
INKIND 
 $0 
 $0 $0
LOCAL 

$0 
 $0 
 $0
TOTAL 
 $0 $0 $8,075

Purpose (If
other thin project purpose)

The project is aimed at 
increasing the income of 
a village youth group through
investment in livestock, 
feed and shelters, technical and enterprise management

assistance.
 

Status: 
Initial animals and supplies have been purchased and 
a recordkeeping system set 
up. The first 
fattening cycle has been undertaken.
 
Awaiting results.
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

• ....41. , .-- PROJECTINFORMATIONT INF0RMAT10N.Africare,_ 
In--_ 

P - t %,.,1-raer 
Gtant/Cviucl Number938-0266 I PDC-0266-G-S-50

6 8 -00
 
.ift Date (Al,%4,,')Dyy) End Date iMMIDDfYYj AID Prolct Olcer's Name 
Aluust 1, 1985 IJuly 31. 199y IMarguerite Potee
 

AID OBLIGATION BY AIO.FY (SOOO)
 
FY 
 AMOUNT 
 I FYI 
 AMOUNT 

s _2_0_ __T 1989-_ s 400,000198s 230,00_ 19901988 ss __sQo0 
Proeci Purpose : Matching Grant S $to work with farzmr groups, cooperatives, credit unions and otherrural organizations to prcrote the development of small scale agribusinessNiger, Zambia and Zimbabwe. in Senegal, Mali,Over a three year period, approximately 45business projects will be small scale agrifunded in the $5,000 to $50,000 range. Underagribusiness specialists are based in 

the project, two
Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposas. 
These specialists will also conduct
m3Izagement and technical seminars for representatives of project participants as well as
for those of local NGO's and 
services with Africare collaborates.
 

COUNTRY INFORMATION
Country 
 ] Location in Country (Region. District. Village)
Senegal: 


Kaolack
Dieynaba Cisse Aroforestry
 
PVO Representative's Name 


Local Counterpart/Hoi Country Agency

:llis Brown 


Centres d'expansion rural
 
COUN fiY FUJDING INFORMATION 

YEAR 
19871 986 

AIDS 1988 
$0 $0
eve _$ 
 $3,674-__

INKIND $813 
$0 $0 $0LOCAL 
$0 


TOTAL 
 0 - __$_$0 $3,674 
 $813
Purpose (If other than project purpoiel 

Assistance to a young men's group in 
the Koalack
establish an irrigation perimeter and invest in 
region of Senegal to
 

vegetables and tree crops in 
inputs for the production


a 2 ha. garden. Technical and management

assistance provided.
 

Status: Project completed. Africare will continue to monitor the project andprovide technical sumpport as needed. 
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

"m ' i e O . J' . '. . . . . . . . . R O J E C T I N F .R M A..hon . .P TI O N 

Af ricare_,_ T__._ 
P-.,vct.u noet\ 

G(ant/Cuntlict Number938-0266 

IPDC-0266-G-S-5068-n0
::j't Die (M,DDYy) End Date I/fM/DD/Y) AID Projec Officer's NameAut 1, 1985 J 3Jg_ 
 Marguerite Potee
 

AID OBLIGATION BY AID.FY (5000)FY 
 I AMOUNT - 1986 1, , FY I AMOUNTn2;0 19119 s go4nnn
 
1987

1__988 1990
 

__nn S260,000__m _ $4__ 

P,ojectPurpose: Matching Grant S 

S
to work with farmer groups, cooperatives,rural organizations to promote the development of small 
credit unions and other 

Niger, scale agribusiness in Senegal, Mali,Zambia and Zimbabwe. Over a three year period, approximately 45 small scalebusiness projects will be funded in the $5,000 to $50,000 range. 
agri

agribusiness specialists Under the project, twoare based in Senegal and Zimbabwepresentatives develop, to help Africare Resident Reassess and review proposals. These specialists will also conductmanagement and technical seminars for representatives of project participants as well asfor those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION
Senegal: Location in Country lRegion, ODittric, Village)

Country 

Kaolack
 

Diamweli Agroforestry
 
PVO Representative, Name 


Local Counterpart/Host Country Agency

"allis Brown 
 I Centres d'expansion rurales 

COUNTRY FUNDING INFORMATION
 
YEAR 


L98- 1988AIDS $0 
.

$$0 

PVOS $0 $ 8,4 $10 672 
INKIND $0 $ $0
LOCAL $0 $O $0TOTAL $0 $8,404 $10,672

Purpo e 'lfother hanproject pupoe/
Provision of financial and technical assistance 
for the development of six
hectares of irrigated vegetable gardens and orchards for three young men's
groups in the Koalack region.
 

Status: 
 Project completed. Awaiting final report.
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PVO PROJECT REPORTIING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

'*,Ilqi* "i|0 i.aJ ,,41.On . . PROJECT . .- INFORMATION 
. . .
 

Afripcr 
., Inc._
 

r 3..t -0266 
GanICunrict Number938-0266 I PDC-0L66-G-S-50 6 8-00
•:,,,Djtel(.,oo/Yy) End Date IMM/DD/,yY) AID Prolect O1ffcer'$ Name 

_Au19-ust 1 1985 
 I July 31. 19qR Marquerite Potee 
- _FY 

AID OBLIGATION BY AID.FY (SOO)I AMOUNT 

- 96I s230,000 FY I AMOUNT
T 199 s$400,00a 

1987 
 s -230 '000 1990 
 S A. 1988 s2 6 0,00 

S 

SProject Purpos: Matching Grant to work with farme TS groups, cooperatives, credit unions and otherrural organizations to pramote the development of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
management and technical seminars for representatives of project participants as well as
for thcse of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION
 
Country 


Senegal: Location in Country (Region. Oistrict, Village)
I Thies
Thies Region Frait and Vegetable


'VO Representative's Name 
Local Counierpart/Hon Country Agen,,y
'llis BrownI 
 Centres d'expansion rurales
 

COUNTRY 
 FUNDING 
INFORMATION

YEAR 1986 __8_/__ 1988
AIDS 


50 $4,807 
 $26,113
 
__PVO$___ 
 $29,161
INKIND $0 

5_ 
 $0 
 $0
 
$0 


LOCAL 


TOTAL 1$0 $33,968 $26,113 

other than projecr purpoi-e 

,__
Purp,e (If

Support the self-help efforts of groups from two villages in the Thies Region
by expanding and ameliorating the villagers' two hectare vegetable gardens.
 

Status: This project 
is largely completed. Mid-term evaluators felt that
while the women were enthusiastic and markets for their produce were
available, the project 
was 
a long way from being self-sustainable at that
time. The team alF;o felt 
that GOS technical support had been weak. These
groups w]1 continue to benefit 
from Africare training and 
technical
 
support.
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ANNEX C 

PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

.j |. n . . 
PROJECT INFORMATION°,r-q .O .. ... 

P-..vct \.nber Gtant/Contluct Number 
938-0266 
 _PDC-0266-G-S-5068-0
 

.j't Cite (MM,D 'Yy) End Date oMM/DD/VY) ]AID Prolec-t Officer's Name 

August 1, 1985 I July__31__1990 iMarguerite Potee 
AID OBLIGATION BY AID-FY ISOOO 

FY AMOUNT II 
 FY I AMOUNT 
- 1R6 s 230"000 I 1989 s 400000

1987 s230,000 I 1990 S 4000no 
1988 s26000 4 S

S I S 
Proect Purpo : Matching Grant to work with farmr groups, cooperatives, credit unions and other
rural organizations to prarte the developnt of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabe. Over a three year period, approximately 45 small scale agri.
business projects will be funded in the $5,000 to $50,000 range. Under the project, twagribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. These specialists will also conduct
 
management and technical seminars for representatives of project participants as well as
 
for those of local 
NGO's and services with Africare collaborates. 

COUNTRY INFORMATION 
ouniry Location in Country (Region, Oistict, Village)Senegal: 
 St. Louis
 
Richard Toll Irrigated Rice
 

IVO Representative's Name Local Counterpar/Hosi Country Agency 

Ellis Brown 
 CER, SAED
 
COUNTRY FUNDING INFORMATION
 

YEAR 1988 1989 i99n
 
AIDS 3,000 :,n 8,000
-

PVO$ 

INKIND 

LOCAL 


TOTAL 3,000 _ n_ _) 8,000 __000
 
Purpose (Ifother than project purpose)To enable a women's group of Richard Toll (Senegal River) to develop a 50
 ha. rice irrigation scheme. Technical 
and management assistance.
 

tatu$ 
Status: Currently in the start-up phase.
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION
".,Ir~ 'I 0'.lJ',.'4t: .. . ..On 

-Afr ica Inc. _ ____ __________________ 
Pr \m er Gt ran/ContuCNumber 

938-0266 PDC-0266-G-S-5068-00
 
t:r:aDale (MM,DD/YY) End Date iMMIDDMYY AID Project Offcer's Name 

9
_9 0
2Aguust 1, 1985 July__3L2,1 IMarguerite Potee
 
AID OBLIGATION BY AID.FY (5000) 

FY AMOUNT FY AMOUNT 

19pi I s 230,00 1989 s 40n 0o0 
1987 s230,000 - 1990 $ 400,nnn 
1988 s 26 0,___0_ S 

S I 
Project Purpose: Matching Grant to work with farner groups, cooperatives, credit unions and other 
rural organizations to promote the development of small scale agribusiness in Senegal, Mali,
Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agri
business projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
 
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Re
presentaties develop, assess and review proposals. These specialists will also conduct 
management and technical seminars for representati jes of project participants as well as 
for those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION
 
Country 
 Location in Country (Region. District Village)Senegal: 
 St. Louis
 

Kassak Sud Irrigated Rice Production
 
PVO Representative's Name Local Counterpart/Host Country Agency 

'llis Brown 
 SER, SAED.
 

COUNTRY FUNDING INFORMATION 
YEAR 1989 1990 
AID$
 
PVOS 50,000 3_0 . 000
 
INKIND 

LOCAL _
 

TOTAL 50,000 3000
;_O_ 

Purpose (If other than project purpOse) 

_ 

To assist a village group in the area of Ross-Bethio to develop and
 
rehabilitate a fifty ha. 
irrigated rice farm, and improve management skills.
 

Status 

Status: Currently in the start-up phase.
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMA TION 

L-,
Africare,_ In..____ 
'.-L \,/oere G Cunlrct Number 
938-0266 IPDC-0266-G-S-5068-0
 

:rt DJae (M.',oD/Yyj End Date IMMIDD/Y) AID Project Olffcer's Name
August 1, 1985 July 31" 1990IMarguerite Potee 

AID OBLIGATION BY AIO-FY (5O00W
 
FY 
 I AMOUNT 


AMOUNT
 .. 19.IR s210,o 1 FY I 

1987I $ 230,000 1989 s 40 0 n00
 _ 1990 
 I Sn~n
 
s260.000 01988 


_ _ _ _ I _ _ _ _ _ _ _ _ _ _ 

P,ojcci PurDose: Matching Grant to work with famr groups, cooperatives, credit unions and 

_ 

otherrural organizations to prcmote the developent of small scale agribusiness in Senegal, Mali,
Niger, Zambia and Zimbabm. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
 management and technical seminars for representatives of project participants as wel 
as

for those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION
 
Country 


Location in Country (Region. Distict,, Vila1eJ
Zambia 
 Countrywide

VIS Maize Mills
 

PVO Reprrientative's Name Local Counlerpart/Hon Country A,.ency
Jordan Holtam, 
 Village Industry Services
 

COUNTRY FUNDING INFORMATION 

YEAR I-8619I8
 
AIDS $0 $62,320 $19, i1i
PVOS$ 0
 
INKIND $0 $_
 

LOCAL $_ _ _ _ 
 _ 
TOTAL $ $62,J2U 

_ 

$i9,7__ 
Purpose (Ifothei than projectpurpose) 

.
 

To establish a revolving loan fund through Village Industry Services (a local
PVO) to assist small-scale farmer groups to establish maize milling
enterprises. 
 Eight groups will receive 
a grinding mill and will participate ir
a training program for mill operations. 
 VIS will purchase a four-wheel drive
 
pick-up.and spare parts.
 

tatus: 
 All loans have been disbursed. Management training by VIS has been
)rovided, but Africare/Zambia 
in a recent internal evaluation of the program
Iequested closer supervision of the enterprises by VIS and a schedule for
ollow-up training particularly in 
the area of machine maintenance. Of the
?ight mills, three are 
reported to be operating smoothly, two have shown)rogress but need additional technical assistance, and three need majorittention becaisie of poor iarketing potential or weak management.
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ANNEX C
 

PVO PROJECT REPORTING INFORMATION
 
ON AID SUPPORTED PVO PROJECTS
 

PROJECT INFORMATION 

Pr.Lta \,.-ner 

938-0266 
jGantlConifict Number 
iPDC-0266-G-S-5068-00 

.:drtDite .MW,DD/YY) End Date MM/DD/YYI lAID Pronect Offcer's Name 

.u\gust 1, 1985 Juiu i 1990IMarguerite Potee 
AID OBLIGATION BY AID-FY (SOO) 

FY 

198(
1987 
1988 

AMOUNT 

s 23o no0 
S23 0,000 
s 260 0 . _ 

-

I 

1 
I_ 

1989 
1990 

FY 

_ 

I AMOUNT 

S 400000 
£ 400n,000 
$_-_-_ _ 

S - SProect Purpose : Matching Grant to work with farmer groups, cooperatives, credit unions and other
rural organizations to prcote the development of small scale agribusiness in Senegal, mali,
Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agri
business projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. 
These specialists will also conduct
 
managent and technical seminars for representatives of project participants as well as

for those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION 
Country Location in Country (legion, Distric, Village)
ambia:
 
wembe Valley Agricultural Project 
 Southern Province
 
VO RepreentatveLocal Counte,paR/Host Country Agency 

)rdan Holtam 
 Min of Agri ntlHire
 

COUNTRY FUNDING INFORMATION 
YEAR 1988 1989 ]990 
AIDS 39,707 -0- -0-
PVOS -0- 150.000 1500, no 
INKIND 

LOCAL 

TOTAL 39,707 150.00oO 150,000 
Purpose (Ifoher han project purpose % 

Assistance to 500 small-scale farmers in the Lake Kariba area 
to re
establish their livelihood in the wake of dislocations caused by war and
commercial development. The project will support farmer's groups with
 
improved extension services, credit, agricultural inputs and marketing.
 

Staus 
Funding 
available for project start-up. Currently in participant

organization stage in preparation for 
1988-89 growing season.
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ANNEX C
 

PVO PROJECT REPORTING INFORMATION
 
ON AID SUPPORTED PVO PROJECTS
 

PROJECT
'.,i:O".,..',,,on .. . . INFORMATION 

Africa 
 nc-._
_e___ 


P'vqt %- aer 
 Giant/Conrijct Number
938-0266 


___ IPDC-0266-G-S-5068-00 

Q00,000
 

'roject Purpose: Matching Grant to work with farner groups, cooperatives, credit unions and other
 

:rt Cite (MA ,,-D/yy, End Date IMM/DD/YY AID Project Off-cer's Name 

August 1, 1985 J 3qJ"iyL1990_ IMarguerite Potee 
AID OBLIGATION BY AID.FY ($000) 

FY AMOUNT FY AMOUNT 

.... 
1987 
1988 

_lqR6

S230.000 
S260,00 _. 

13$2u__8 
1990_ 

S 

S 

A 
4_,_0 

S S 

rural organizations to prcmote the development of small scale agribusiness in Senegal, Mali,>iger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agriusiness projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Re?resentatives develop, assess and review proposals. 
These specialists will also conduct
nanagement and technical seminars for representatives of project participants as well as
 
-or 
those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION 
Country 

Location in Country (Region. District Village)Zambia: 
Makowa Sunflower Project
 

PVO Representative's Name JLocal Counterpart/Hn ( An'try; 
)rdan HoltamJ 

u
 

Kowani Association
 
COUNTRY FUNDING 
INFORMATION
 

YEAR 
 1988 
 19__
 
AIDS
 

PVOS 
 1,854 
 6.560
 
INKIND 

LOCAL
 

TOTAL 
 1,854 
 6__560
 
Purpose If orther than proieCt purpose) 

To assist a group of 27 farmers to enter 
into production of sunflower seeds

in conjunction with operation of small-scale oil presses for sale on 
local
markets. Training will include 
extension in sunflower production,

maintenance of equipment and business management.
 

Stalus 

The project is 
in the start-up phase. Pressing equipment has been ordered

and farmers are preparing for 
the 1988-89 farming season.
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ANNEX C 

PVO PROJECT REPORTING INFORMAFION 
ON AID SUPPORTED PVO PROJECTS 

..... m; . tO....... PROJECT INFORMATION
 
_a rica Inc. 

..

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
P'.,vt.Ct \ .m er _ 


GtantlCunt.ct Number
938-0266 

IPDC-0266-G-S-5068-0
 

:;J91 Dte MM,O/Yyyj End Date 1MM/DD/YYfAIDProject Otfhcer's Name
August 1, 1985 I JulyL31i_9 90 Marguerite Potee 

AID OBLIGATION BY AID-FY (SOOG)FY 
 I AMOUNT 
FY I AMOUNTqR6 s 23n0 [n.r 

_. 

19891987 I 000s230.000 

S1990
-S 400,0or1988 
 s 260,00. S.$ .......... I 
 $S 

Proect Purpose: Matching Grant to Work with farxmr groups, cooperatives, credit unionsrural Organizations and otherto promote the developnent of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. 
Over a three year period, approximately 45 small scale agribusiness projects will be funCed in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. These specialists will also conductmanagement and technical seminars for representatives of project participants as well asfor those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION
 
Country -


Location in Country 
 (Region, District, VillageJ
Zimbabwe:
 
Chioneso Cooperative Project 
 Mutate
IVO Representative's Name 


j Local Counterpart/Host Country Agency
 

Michael CounteeI 

OCCZTM, Agrifte

COUNTRY FUNDING INFORMATION
YEAR I98 1987 1988 
AIDS 0
PVO$ $14,27i $0 $W 
INKIND 0 $0 $0L O C A L __$_ _ 

TOTAL $14,27'1 $0 so$I_----

Purpose (If other than projectpurposeJ
Construction of a boundary fence, one year's lease of a tractor, and the upgrading of the record keeping system, for the Chioneso Farming Cooperative
Society near Mutare. 
This is intended to lead to 
improved use of the land
granted by the Government in 1983, increased production and improved management
skills, and ultimately, enhanced credit worthiness.
 

Status: 
 Direct project assistance cotpieted. From evaluation report: 
"The
Lesults of the 1987 plantings have confirmed the anticipated effect of the
installation of the fencing. Of 24 
ha. planted in maize, 14.5 ha yielded
very good results. Overall 508 bags were sent to the 
[Grain Marketing Board]
and 168 bags were retained for local consumption. The total 676 bags
represents 
a doubling of the results for the 1986 planting.... [With the
increased yields experienced during 1987,
cinnerativewill be 
it is very likely that the or- [ill subsequent years],0i1 o,)'ICIAL. US: ONLY " 
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PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION 
_Africare,_ 


Inc___ 
_
-..% .r.nber 

iGfant/Cuntr'jct Number938-0266 

I PDC-0266-G-S-50 

6 8 -00
:art e alMM,yDD y) End Date IMM/DD/y) AID Project Otlcer's NameAugust 1, 1985 July 31, 1990 IMarguerite Potee
 
AID OBLIGATION BY AID-FY (SO=O)FY 
 AMOUNT 


FY I AMOUNT
 
$ 23.0 n 19891987 S 00000230.000 
 I 1990 
 s 400000
.1988 
 s260,000 
 IS
 

. ........
Project Purpose: IS 
SMatching Grant to wrk with farmer groups, cooperatives, credit unions and otherrural organizations to prcnote the developmntNiger, Zambia and Zimbabwe. Over a of small scale agribusiness in Senegal,three year period, approximately Mali,business projects will be funded in 

45 small scale agrithe $5,000 to $50,000 range. Under the project, twoagribusiness specialists are based in Senegal andpresentatives develop, assess and review proposals.
Zimbabwe to help Africare Resident Re-These specialists will also conduct
management and technical seminars for representatives of project participants as well asfor those of local NGO's and services with Africare collabojrates. 

Country COUNTRY INFORMATION
 
Location in Country 
 (Region. Oistrict, ViageJ

Zimbabwe: 
Tasangana Transport Cooperative 
 Hurungwe/Karo
PVO lepre-sentative's Name 


Local Counterpart/Hosi Country Agency
 
Michael Countee
 

OCC~ T 

__ ___MCOUNTRY FUNDING INFORMATION

19 87YEAR 
1988_

AIDS $ 0_.... $52,5 3 1. $ 0 

PVOS 
 $0
INKIND $0'
$0- $0___.$ I0
LOCAL 
$? _ _-.$0 $0 ITOTAL $0 $52,531Purpose $0(Iforher than projectpurpose)To provide a 
medium weight vehicle to Tasangana Cooperative to address the
transportation bottle-neck existing in 
the Hurungwe/Karoi area 
of Zimbabwe.
The cooperative will serve the agricultural transport needs of area
cooperatives and individual 
farmers.
 

Status: 
 Direct project assistance completed, project will Continue to
receive particular attention for management training particularly in
area of record-keeping. Irregular record keeping has made it difficult 
the
 

to
quantify precise enterprise performance. Province and district co-operative
officials have been made aware of this deficiency, and with Africare support
and assistance, will instituite .aremedial program of cooperative record
keeping and management. Assignment of a Zimbabwe training officer this year10 )'P/ o1 
 4
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ON AID SUPPORTED PVO PROJECTS 

. . O ,.. ,o .. PRO JEC T iN FO R M A TIO N 

_. Africar_e,_ Inc 
P-.. %i,.'nbe __ 

G\anttCuntr/jct Number938-0266 
 IPDC-0266-G-S-506 8 -00
 
:it Cite IMM,ODYy J End Oate IMM/DDAYY ]AID Project Oficer's Name
August 1, 1985 July 31_90 IMarguerite Potee 

AIO OBLIGATION BY AID-FY ISOO)
FY I AMOUNT FY I AMOUNT
S R623n1987 1989
5
s230.000 
 J 990 S 4 0 0 ,nan
SAnn 0 0 0
 

1988 _ _s_260,00_ __ S 
S 

Project Purpose : Matching Grant to work with fanrer groups, 
S

cooperatives, credit unions and otherrural organizations to promote the development of small scale agribusiness in Senegal,Niger, Zambia and Zimbabwe. Mali,Over a three year period, approximately 45 small scale agribusiress projects will be funded in
agribusiness specialists 

the $5,000 to $50,000 range. Under the project, twoare based in Senegal and Zimbabwe to help Africare Resident Repres:±mtatives develop, assess and review proposals. These specialists will also conductmanagerent and technical seminars for representatives of project participants as well asfor those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION 
Country 1Location in Country (Region, Ditric, Village) 
Zimbabwe:
 
Bedza Kusema Piggery 
 Masvingn

PVO Represen:ative's Name Local CounserparIHol Country Agency 

Michael Countee
 ______ ___ ___ ___ ___ OCCZIM 
COUNTRY FUNDING INFORMATION 

YEAR 1986 1987 1988AIDS $0 $0 $0PVOS $3,038 $27,773 $0INKINO $0LOCAL $0 $0
$ $0 - TOTAL $3,038 $27,773 

__ 

$0Purpose Ilflothe rdan project purpo/ 
In two phases, 
to work with a women's co-operative in the Masvingo 

. 

Province tobuild up a herd of 22 breeding sows, to install the infrastructure necessaryfor proper hygiene and herd management, and to provide training in book-keeping

and. business management.
 

Status: 
 Direct project assistance is largely completed. While the project
11as received good marks for likelihood of sustainability from the evaluation
team, follow-up monitoring has given indications that the groups would
benefit from continued technical assistance from Agritex and from Africare
training sessions to 
fine tune their husbandry and management techniques.
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.lm'n*l "i *.i l '| . .. PROJECT INFORMATION 
. . 

Africar 
.... 

_ Inc._.
 
P. \-. "noer PGant/Conifact Number938-0266 
 IPDC-0266-G-S-5068-00 
 .... 
:DtOte IM.,DOYY) 

August 1, 1985 
End Date IM I/DD/YYI 

July 3l,__990 
AID Project Olffcer's Name 

Marguerite Potee 
AID OBLIGATION BY AID-FY (S0001 

FY AMOUNT FY AMOUNT 

_ _ _1987 _ _-I _ _ __s21__ _04__19890_s-230,000 _1990 I s 400 n000400,nnn 
1988 1 s260,000 S 

S SProject Purpose: Matching Grant to work with farmer groups, cooperatives, credit unions and other
rural organizations to prmote the development of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. Under the project, twoagribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Re?resentatives develop, assess and review proposals. These specialists will also conductanagement and technical seminars for representatives of project participants as well as
Eor those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION 
:ountry 

Location in Country (Region, DisticL, Village) 
7imbabwe
 
lurombe Piggery 
 Musenqezi

VO Representative's Name jLocal Counterpart/Host Country Agency 

Michael Countee
 
SOCCZIM, Agritex 

COUNTRY FUNDING INFORMATION 
YEAR /,9K 1987 1988-

AIDS $1,443 * 4,583 $6,523

PvOS $0 _ 0 $0
 
INKIND _ _ - - $0 
LOCAL $0 $0 $ _ 

TOTAL $1,443 $4,583 $6,523
 
Purpose (I ort'er than projectpurposej % 
Assistance to the co-operative of the Murombe Resettlement Scheme in the
reconstruction of 
an exi. :ing piggery, purchase of feed, medicines and initial
breeding stock for the project. 
Provision of technical and management

assistance.
 

Status: 
 Slow start because of internal conflict with in the coopnrative's
management which ultimately led 
to the dismissal of the Chairman and
Secretary by the rmertbers in Octouer 1987. 
the
 

Since then, the enterprise has
enjoyed greatly improved management. As a result, the enterprise and the
coop have received official recognition from the Ministry of Co-operatives,
entitling them to 
cooperative loans for expansion. While the enterprise's
prospects for sustainability are now greatly improved, the group will need
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ANNEX C 

PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION".-5:1 o'ra.,..it.on .. . . 
•Africae In .____ 

P'L,.tCt \..Mbef Grant rCntctNumber 
938-0266 


-PDC-0266-G-S-5068-00
 

:amt Dale IM,O/yyj End Date INtM/DD YIY AID Project Otlfcer's Name 
August 1, 1985 Jy__J90 Marguerite Potee
 

AID OBLIGATION BY AID-FY IS000)
 
FY AMOUNT FY 
 AMOUNT 

- A f s23 o=o 989 t S Ann000
1987 S230'000 -1990 S Ann nn
1988 s2 6 0 ,000 
 S 

Proec Purpose : Matching Grant to 
S 

work with farner groups, 
S 

cooperatives, credit unions and other
rural organizations to promote the development of small scale agribusiness in Senegal, Mali,Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agribusiness projects will be funded in the $5,000 to $50,000 range. Under the project, twoagribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Representatives develop, assess and review proposals. These specialists will also conductnanagewnt and technical seminars for representatives of project participants as well as
for those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION 
utimbabwe : Locaton in Country (Region. Datrc,, Village) 

ooperative Maize Mills
 
IVO Representative's Name ,Local Counterpart/Hot--"ount Aency
ael Countee 
 Min of Co-ops, MOTSRUD
 

COUNTRY FUNDING INFORMATION 

YEAR 

-0-AIDS 49,925 
PVOs 52,349 -0-

INKIND 

LOCAL 
I
 

TOTAL 52,349 
 49,925 
urpose WIlither than project purpOSe % 
;istance to five cooperatives seeking 
to 
start much needed grain milling

:erprises in rural areas. 
Five coops have been selected on the basis of

id organization and management, and of commercial feasibility in each
 
ation. Management and technical assistance.
 

Status: Mills were delivered to the selected projects on a phased basis
from January through March 1988. A local voluntary cooperative training
organization, MOTSRUD, has been identified to provide training in managementand book-keeping, while the mill supplier is providing training in milloperation and maintenance. Initial training sessions have already been
conducted and will be followed up on a regular basis. 
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PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORTED PVO PROJECTS 

on P R O JE C T IN F O R M A T IO N_ _ _ _ _ _ _ _ _ _ _ _P.ir'.RI 0. J E. 

A_4fricae In- __ Z. 

-Ne 

P'-.t C \ nIer Grant/Cuntrjct Number
 
938-0266 
 PDC-0266-G-S-5068-00
 

:~e (ii, Oy/YJ) End Dote tMMDOD/YY) AID Project OfIIcer's Name 

August 1, 1985 July31 90 Marguerite Potee
 

AID OBLIGATION BY AID.FY i$0001 

FY _ AMOUNT J_ FY AMOUNT
 

s1985S _ 1989 $ a 0,0 0 
S23_JQ O0 1990 $ An. 000 

1988 s 26000 S 

S ~1~~S 
',oec-t Purpose : Matching Grant to work with farmer groups, cooperatives, credit unions and other 
rural organizations 'o promte the development of small scale agribusiness in Senegal, Mali,
Niger, Zambia and Zimbabwe. Over a three year period, approximately 45 small scale agri
business projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
 
agribusiness specialists are based in Senegal and Zimbabwe to help Africare Resident Re
presentatives develop, assess and review proposals. 
These specialists will also conduct
 
nanagement and technical seminars for representatives of project participants as well as
 
for those of local NGO's and services with Africare collaborates.
 

COUNTRY INFORMATION 

Country Location in Country fRegion, Distrit, Vilage) 

Zimbabwe: 

Hurungwe
Zuvarabuda Agricultural Co-opAge
 

VO Representative's Name fLocal Count 

ichael Countee 
 Min. of Co-ops
 

COUNTRY FUNDING INFORMATION 

YEAR 
 1988 
AIDS 

PVOS 15.000 2,0fl00
 
INKIND
 

LOCAL
 

TOTAL 15,000 

_ _ _ _ _ _ _Purpose (Ifother thn pro "ectpurpose)

Provision of agricultural inputs on credit basis to Zuvarabuda Cooperative

in Hurungwe District.
 

Staui: The Cooperative produced bumper crops of maize and 
cotton during

the 1987-88 season. Revenues of ZD27,000 were realized, iough to make
 
scheduled payments to the revolving credit fund and cover the costs of
 
future growing seasons. District technical officers were so impressed with

the performance of t:hi.; co-operative that they chose it as the
demonstration silo for t:his year's field day attended by representatives of 
district co-oper:at ives. 
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PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORTED PVO PROJECTS 

PROJECT INFORMATION 

) _Africar,_ Inc ...-.......
 
r _ \ Tter Grant/Cunlrdct Number
938-0266 
 iPDC-0266-G-S-5068-00
 

Dale ,M,W,DD/YYCxar ) End Date (,14t/OOYY) AID Project OtIcet's Name 

AugustlL 1985 July_3lIDO Marguerite Potee 
AID OBLIGATION BY AIO-FY ($000) 

FY AMOUNT0 FY I AMOUNT 

....... _,0 . 1989 s 400 ,000122Q
1987 s23S0Q0. _ 1991990" 400,000 
1988 s 26_Q_0Q___- S$ 

S _
 
Projct Purpoe: Matching Grant to 
work with farner groups, cooperatives, credit unions and other
rural organizations to prcmote the development of small scale agribusiness in Senegal, Mali,
Niger, Zambia and Zinbabwe. Over a three year period, approximately 45 small scale agri
business projects will be funded in the $5,000 to $50,000 range. 
Under the project, two
agribusiness specialists are based in Senegal and Zhmbabwe to help Africare Resident Re
presentatives develop, assess and review proposals. These specialists will also conduct 
management and technical seminars for representatives of project participants as well as
for those of local NGO's and services with Africare collaborates. 

COUNTRY INFORMATION
 
Country 
 Location in Country lRegion. Disitrict. Village)
Zimbabwe: 
 Chiduku Homeland
 
7amazama Maize Mill 

PVO Representative's Name Local Counterpart/Hosi Country Agency 

ichael Countee -Min, nf Co-ops. MOTSRUD 
COUNTRY FUNDING INFORMATION
 

YEAR 1989 1990 _
 

AIDS -0- -0-

PVO$ 17,000 

_ 

3.000 
INKIND _ 

LOCAL 
 ....
_
 
TOTAL 17,000 3. 000
 

Purpose (f/ other than project purpose) 
Assistance of a woman's cooperative 
in the start-up of a milling operation.
 
Technical and management assistance.
 

Stalu$ 
Status: Project is currently funded and the machinery has been orlered.
MOTSRUD and the mill supplier will provide initial and ongoing training. 
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ANNEX D:
 

SUMMARY AND RECOMMENDATIONS
 

FROM AGRIBUSINESS EVALUATION REPORT
 



ROBERT BELL
 
MANAGEMENT CONSULTANT
 
7824 HORSESHOE LANE
 
POTOMAC, MD 20854 

(301 ) -299-7099 

October 15, 1987
 

Ms. Margurite Fotee
 
Agency for International Development
 
Office of Private and Voluntary
 

Cooperation
 
Bureau fcr Food for Peace
 

and Voluntary Assistance
 
Room 240. SA-s
 
Washin.ton., DC 2052
 

Dear Ms. Potee:
 

Dr. Verncn Johnson and I are pleased to present the Fins!FReport of The
 
Evaluation of The Small Scale Agribusiness Matching Fund Grant Agreement

(Report) between Africare, Inc. and your office of the 
 Agency for
 
International Development. An oriqinal and 12 copies are 
provided for your
 
uSe. 

We are please to have had the opportunity to evaluate this project for your

office. We trust 
 this Report will provide the information for appropriate

action. The types of projects being pursued under the terms of the agreement
offer excellent prospects for meaningful impact in the rural areas where these 
projects are Iccated. This approach requires a development approach, for the 
skills and capacities of the participants must be upgraded as an integral part
of each of the projects. Positives results are beginning to be seen. Some 
of the projects will likely develop into major enterprises. 

Dr. Johnson has not return to the Washington. A copy of this Report will be 
provided to him. 

,Thank vcu a.i n ,cr.- the cpportun ty t_ rov: de this service. Please call if 
_ hD'.'e questicn concerning this Report. A meeting could also be-n' 

arran eo ,.t3, Ult .!21 zcn,,,enient time. 

incer > 

Wbt Bell1 

Encl.
 
Eric 1. 
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"Rural development 
is the idea of producing something on your own 
for the
 

benefit of yourself and the community."
 

Mr. Simba Mudarikwa
 
Ministry of Youth, Sports and
 
Culture, Harare. Zimbabwe
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I. SUMMARY AND RECOMMENDATIONS
 

A. SUMMARY
 

This report represents the findings of an evaluation of the SMALL SCALE
 

AGRIBUSINESS Matching Grant No. PDC-0266-G-5068-00 awarded to Africare, Inc.
 

on August 1, 1985 by the Agency for International Development (USAID),
 

Washington. The effective period of the grant is August 1, 1985 to July 31,
 

1988. The grant agreement provides for USAID to incrementally fund its share
 

of the cost annually, at the level of $230,000, to a maximum of 
$690,000.
 

Africare's share of the projected total project cost of 
$1,539,095 is $849,099
 

including provisions for limited local costs. The initial year's funding was
 

obligated at the date of the grant. Africare has used its project proposal
 

development process to prepare documentation to support its determination of
 

approved projects and has also used such documentation to seek specific
 

funding for targeted projects from private sources or has designated projects
 

for USAID support. A resumd of key provisions of the Matching Funds Grant
 

Agreement is included as Appendix I.
 

Mid-term evaluation was included as a part of the agreement. 
 This report
 

presents the findings and recommendations of the Evaluation Team based on the
 

review and evaluation of the documentation and activities associated with the
 

projects approved and/or funded during the first two years of the Matching
 

Fund Grant Agreement.
 



B. RECOMMENDATIONS
 

The evaluation team reviewed 
all available documentation (Appendix II)
 

related to the projects which are either in oper-ation or have been approved
 

and were only recently funded (hence, not yet i-i implementation) or have been
 

approved and for which funding is 
 currently being developed; interviewed
 

persons who are or 
have be,.n directly or peripherally involved in one 
or more
 

of the projects; 
and reviewed project files, regular and ad hoc technical and
 

financial reports in arriving at 
a basic assessment that the SSA project has,
 

in large measure, fulfilled the intended goals and objectives of this
 

undertaking. The Evaluation Team believes the approved proje:ts have been
 

appropriately selected and have demonstrated 
at least limited viability within
 

the context of the Matching Fund Grant Agreement.
 

However, the team is concerned about the longer term impact and effect of
 

these types of prujects. The ultimate goals are concerned with changing the
 

way project participants are able to provide for area and 
personal food needs
 

and improved personal income. Hence, the development of long term capacity
 

and capability are certainly implicitly implied 
 if not explicitly stated as
 

important outcomes of the projects supported 
under this agreement. The
 

recommendatio,- are weighted towards improvements which will generally address
 

issues of direct importance for the completion of the present project
 

agreement as well provide for the longer term 
viability of the project's
 

impact on the participants and their rural environment.
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The following recommendations are proffered for early implementation:
 

1. 	PROJECT CONFERENCE
 

That a 3  4 day meeting of the total Africare project team - the five
 

country representatives, the regional 
 agribusiness specialists, the key
 

members of the Africare Development Team (especially those members with
 

line responsibility to the MFGA) - meet at a 
convenient location in
 

Africa to discuss grant related experiences and tu develop strategies
 

which will assure a more efficacious process for the development, review
 

and approval of projects for implementation. The Team found a very
 

detailed proposal review process in place. 
 Virtually all of the
 

proposals had 
 been either returned to the field for additional work or a
 

series of 
 questions had been communicated 
 to the field for additional
 

data. This process 
has generated the requested data at some delay/cost
 

to the efficiency of the final decision. The objective of the meeting is
 

to bring together all of the key personnel in order to review in summary
 

the two years of experiences and to arrive at 
a set of strategies that
 

will permit 
 a more efficient proposal preparation/review/approval
 

process. The Grant can be completed without the meeting; 
the Team is of
 

the strong belief that significant enhancement could be experienced with
 

the meeting. Hence, the meeting is considered to be highly cost
 

effective on the basis of 
significant productivity improvements. The
 

following items are 
suggested for the recommended meeting:
 

a. 	 Development of procedures for restructuring proposals in order to
 

include more information regarding the risks associated with each
 

project. The concern is how 
to 	better incorporate data concerning
 



non-controllable 
factors 
which may significantly impact projecl
 

viability, (e.g., effect of pest and rodents, what is the mean level
 

of the 
water table, can produce :ivered to 
 a designated buyin;
 

warehouse be unloaded in 
a cost effective manner?) etc.
 

b. Determination as to how much of 
the country specific background data
 

can be standardized in 
 order to shorten the proposal development
 

process and allow for the inclusion of additional project details.
 

Data specifically related a
to given project proposal could be
 

merged into a primary document using word proceising software.
 

c. Determination 
of 
 the merits of providing a higher level of
 

consideration for project sustainability through the development of
 

strategies for assisting project participants, as a group, 
 to more
 

rapidly achieve credit 
worthiness as 
 a means of supporting the
 

current and any prudent expanded level of 
their prcject over a long
 

period of time. A major part of 
this effort would involve training
 

in basic budgeting and 
 business operations the
and necessity to
 

conserve scarce resources. The employment of host country nationals
 

as accountants with responsibility for developing 
appropriate book
 

and record keeping skills for
and providing assistance in the
 

initial preparation of financial 
statements. 
 The number of projects
 

in Senegal 
and Zimbabwe would likely make this approach cost benefit
 

effective in view of 
 the higher rate of achievement of desired
 

documentary records 
 of project accomplishments. 
 The regional
 

agricultural specialists would work directly with, 
if not supervise,
 

such persons.
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d. Development of mechanism for the expansion of training opportunities 

utilizing available local resources in literacy and numeracy, 

technology, simplified business operations, basic book and record 

keeping. Consideration should be given to the establishment of the 

position of coordinator of training which would have responsibility 

for identifying appropriate available training resources in 

conjunction with the country representative in each of the project 

countries. The responsibility would, of necessity, provide for the 

coordinator to develop or acquire appropriate curricula and materiel 

for use in such training and to hold seminars for host country 

personnel who will be the effective trainers. 

e. Revisit the question of appropriate project size versus project 

viability and sustainability over a number of years. 

f. Determination of the prospects and procedures for recruiting young 

persons with post primary training as active members of the 

cooperative and to provide continuing training in math and record 

keeping. 

g. Determination of a prudent level of specific technical analyses 

which must be provided based on the type of project proposal being 

prepared. The particular set of studies would involve the critical 

areas for success or failure - soil analysis including what inputs 

must be added in order to have a successful growing season including 

a determination as to the availability of water; what is the 

availability of ground water given a well or borehole project, what 

Is its level of sustainability; what is the recent past concerning 

pest and or disease at a potential location; what are the 



availabilities of the base feeds 
 (maize, hay,etc.) for an animal
 

fattening project; etc.
 

h. Development of 
 detail analyses by field personnel regarding project
 

viability with the inclusion of relevant 
data from a similar
 

business operation. The use of sensitivity analysis (what if type
 

questions) could be applied to the 
data being presented in support
 

of a project.
 

i. Determination of strategies for 
 effecting special or negotiated
 

arrangements 
 for contract farming opportunities with local
 

organization such as canning operations or supplying specific
 

vegetables to restaurants, etc. An example of 
 one such possibility
 

is to provide the Institut Technologic Alimentaire with bissap 
- a
 

plant grown in the garden at Saam N'Jaay and generally throughout
 

the 	country.
 

* Standardization of reporting data, details, 
content.
 

Role of creditworthiness as an added objective.
 

2. 	REGIONAL AGRIBUSINESS SPECIALISTS
 

Maintain the two regional agribusiness specialist (ABS) positions as
 

expatriate positions with the proviso that 
 a cadre of persons would be
 

engaged for service with a person chosen in each of 
the five countries
 

who would work as assistant to and under the tutelage of the ABS for that
 

region. A professional development plan would be established for each
 

person and progress would be formally reviewed annually. The plan could
 

be enlarged to include limited 
 training at an appropriate U.S.
 

institution.
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3. 	BASELINE DATA
 

Agribusiness projects selected thus 
far 	have been well chosen and
 

merit support. With good management and technical assistance, these
 

projects can contribute to income generation and, in most cases, to
 

increased food production and improved nutrition. However, in
 

drought prone areas, careful consideration must be given to the
 

gathering of baseline data, to pre-testing of critical factors such
 

as sustained irrigation water under harsh environmental conditions,
 

or in animal fattening projects whether base feeds (maize, hay,
 

etc.-) are available locally. Failure to complete this part of the
 

exercise could significantly jeopardi:e project success.
 

4. 	LINKAGE WITH PRIORITY ACTIVITIES IN HOST COUNTRY
 

Although the source of 
 funds (public and private) for agribusiness
 

projects is the U.S., small-scale agribusiness projects must link,
 

when possible, to priority areas and to locally operating large
 

donor and host country programs in order to provide long term
 

institutional and financial support. This modality would likely
 

provide opportunities to leverage the resources of the MFGA. It is
 

essential, therefore, that Africare representatives maintain close
 

and mutually beneficial contacts with directors of large donor
 

programs and continue to function within operational rules
 

established by host governments. A case in point is the Decree
 

which was imminent in Senegal at the time of the Team's visit which
 

would change the way PVOs initiate/implement projects. It did not
 



appear that there would be major impact on Africare's procedures.
 

The principal impact for Africare 
could be the manner in which
 

potential projects are identified.
 

5. PARTICIPANT DEVELOPMENT ACTIVITIES
 

a. TRAINING. In 
 order to enhance project sustainability and
 

growth, rudimentary training in 
 literacy, business management and
 

technclogy as well as bringing groups of small-scale farmers up to a
 

level of credit-worthiness should be principal objectives 
of
 

agribusiness projects. 
 Africare's field representatives know this,
 

but it should be continually reemphasized.
 

b. WORKSHOPS. Workshops need to be 
conducted annually in those
 

countries where there is a large number of 
projects. The workshops could
 

accommodate a larger 
 spectrum of participants especially if local
 

language interpreters are used as a part of the discussions. The focus
 

could also be tailored to the economic and technical environment of the
 

country. Participants could be invited from governmental agencies which
 

impact the activities of the supported projects and from the business
 

community.
 

6. SAVINGS
 

It is the evaluation team's assessment that project participants are
 

indeed committed to the objectives of their projects. On the other
 

hand small-scale farmers are "cash hungry." Agribusiness project
 

managers should therefore pay spec-.l attention to the practice of
 



adherence to set-asides from current 
income for the amortization of
 

capital equipment and to provide for future operating e-penses.
 

7. 	 TECHNICAL A.SISTANCE
 

Technical assistance which depends 
 heavily on the host country's 

e:.tension service is sporadic, constrained by lack of transport and 

lack of updated information and services. Every Africare field 

office should hire (or have access to on an as needed basis) a
 

qualified agronomist or animal hu-Sbandry person in order to
 

encourage, complement and assist 
 the efforts of host country
 

technical assistance personnel. With an eye on market needs and
 

trends greater crop and animal diversification of production also
 

should be an objective of agribusiness personnel. 

8. 	PROJECT SIZE 

If commercialization is to be fostered at the grass-roots levels.
 

planning for larger scale 
 enterprises should be considered. If
 

projects are too 
 small. unit costs (e.g., for hauling pigs to
 

market) become e:orbitant. Thus questions of optimum economic scale
 

and effective 1inkage with villages should 
 be given more attention 

in project planning. 

.	 FFDOJET 5CU.ENTATIC. 

Maintain project files on a current basis at all locations. It is 

recommended that a standardized content be included with each country 

representative exanding the requirement as 	 appropriate. Such items as a 
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copy of the approved project proposal, a copy of the duly signed project
 

agreement with 
 the host country representative agency including a
 

prepared schedule as to the due dates of 
 reports), copy of the approved
 

budget(s), copy of all 
project visit reports, etc.
 

10. 	 NEW FIELD PERSONNEL
 

Changes in field personnel should always provide for overlap of
 

approximately 10 workdays for 
 the 	incoming person unless the change is
 

under adverse conditions. This recommendation would provide for 
an
 

orderly transfer of responsibility and would improve the early
 

productivity spectrum for the new person. 
 Direct background briefing and
 

introduction to key individuals would be of significant benefit.
 

11. 	 MICROCOMPUTERS
 

Acquisition of microcomputer equipment for all 
 field offices is highly
 

recommended. The equipment should be 
 IBM/PC compatible and include a
 

hard disk. Selected software packages - word processor, spreadsheet,
 

database 
- should be included at a minimum. The unit should arrive in
 

the field with all 
 accessory cards and components installed or simply
 

connectable. Full specifications are included in Appendix IV. Report
 

formats, accounting procedures, database and spreadsheet formats could be
 

included as a part of 
the 	items to be provided with the equipment.
 

12. 	 FINANCIAL MANAGEMENT SYSTEM 

The accCunting/financial management system should be reviewed for a
 

determination of improvements which 
 could be effected in order to
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complete financial reporting 
on a more timely basis. The individual
 

financial reports for the period ending July 31, 1987 are not yet
 

available. The numbers reported by country offices do not 
correlate with
 

the 	centralized reports of the same 
 date. This appears to be directly
 

related to the lack of early communication with country offices regarding
 

the disposition made of the financial 
 data provided by the respective
 

country offices.
 

II. 	PROJECT STATUS
 

The evaluation 
of the SSA Matching Fund Grant was implemented and
 

completed during late July - August 
1987. The grant period entered the third
 

year of the three year agrerment on August 1, 1987. Hence. two years of the
 

grant had been completed by the time of 
the visits to the field offices in SG 

and ZI . Exhibit I shows the projects which were approved for implementation
 

during the expired period of the agreement. A total of 16 projects have been
 

so authorized. The total amount obligated for these projects is $622,994 of
 

which $235,281 were provided from AID funds and $387,713 were committed by
 

Africare sources. 
Seven additional projects are under consideration. Of this
 

number, five projects have been approved and are awaiting funding decisions by
 

external sources. The balance represents projects which have been recently
 

received at Africare's headq!uarters and are being actively pursued for 
a
 

determination as to acceptability under the terms of the agreement. Project
 

activities may be summarized as follows:
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SMALL SCALE AGRIBUSINESS MATCHING FUND GRANT
 

PROJECT ACTIVITIES DURING YEARS 1 AND 2
 

COUNTRY ----- NUMBER OF PROJECTS---------- SOURCES OF SUPPORT FUNDS-

SUBMITTED APPROVED APPD/PENDG A.I.D. AFRICARE TOTAL 

MALI (ML) 2 1 21718 30000 51718 

NIGER (NG) 1 1 182405 182405
 

SENEGAL(SG) 8 119000
3 81799 200799
 

ZAMBIA (ZA) 1 
 1 82014 82014 

ZIMBABWE(ZI) 4 1 12549 93509 106058
 

TOTAL 16 7 235281 387713 622994
 

EXHIBIT I
 

Given the fact that there are only eleven months remaining and that the
 

average funding for the SSAP has been higher than the $5 - 50,000 range, it 
is
 

unlikely that the total of 45 SSAP will 
 be approved. Two reasons make this
 

projection very reasonable. First and foremost is that there will be
 

insufficient funds to accommodate 
 this number. Secondly, a reallocation of
 

the number of projects per country would be required. The latter prospect
 

should be considered as a viable alternative given the level of awards already
 

approved. It is highly probable that all 
of the remaining unallocated funds
 

will 	be committed during the remaining period of this agreement.
 

The two primary objectives for this Matching Fund Grant 
 - improved 

production of agricultural products or improved level of income - are being 

realized by those projects which have completed at least one business cycle. 
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The prospects for the other projects indicate a greater than 50-50 chance of
 

achieving these objectives. Exhibit II summarizes the Team's evaluation of
 

the projects which have completed at least one growing season or for which
 

there are clear indications as to an increase 
in production, income or both.
 

The question of sustainability will need 
 to be reviewed later. A common
 

definition will 
need to determined. Given the current inputs in what may be
 

considered projects 
of low sustainability, the question is can the project
 

participants produce a major part of 
the produce needed for family support and
 

have a residual amount for sale. 
 The response ii yes to this more 
limited set
 

of objectives. However, if 
one is to use the measure of an income level which
 

equals or exceeds the 
 annual per capita income for the project country, then
 

sustainability will 
not likely be positive in a few cases.
 

The agribusiness specialists 
 have had measureable positive impact on
 

project outcomes. Both have developed very good rapport 
 with project
 

personnel encountered by the Team. 
 The messages as to project requirements
 

have been 
 communicated and understood by the participants. The conversion to
 

realistic operating protocols 
will take additional 
 time. The levels of
 

literacy and 
 numeracy is very low for most of the projects. The projects are
 

in remote areas where schooling during the participants time was not a must
 

activity. However, considerable progress appears 
to have been made in both
 

regions. The West African Specialist has developed a "Garden 
Notebook" which
 

can 
be implemented in the projects for recording key information regarding the
 

financial and operating data. 
 The notebook has been instituted, with a large
 

degree of success, in several of the projects.
 

The Southern Africa Specialist has organized and conducted the first
 

regional "Project Workshop." The self-evaluations indicated many benefits of
 



SMALL SCALE AGRIBUSINESS MATCHING FUND GRANT
 

PROJECT 


BEDZA KUSEMA PIGGERY 

CHINEOSO COOPERATIVE 


DIAMWELI AGROFORESTRY 

DIENABA CISSE AGROFORESTRY 

DIFFA DEPARTMENT 

MUROMBE PIGGERY 


N'DAME LO VEGETABLE 

OUOLU OUOLU 

TASANGANA TRANSPORT COOPERATIVE 

THIAGAR YOUTH RICE 

THIES LIVESTOCK 

THIES VEGETABLE (SAAM N'JAAY) 

VIS MAIZE MILL 


COUNTRY 


ZI 

ZI 


SG
 
SG
 
NG
 
ZI 

SG
 
ML 

ZI 


SG 


SG
 
SG 

ZA 


COMPARISON WITH 
 SUSTAINABILITY
 

PREVIOUS SEASON
 

... 
 HI PROBABILITY
 

... 
 HI PROBABILITY
 

+I 
 PROBABILITY
 

EARLY BUT VERY LIKELY
 
+++ 
 HI PROBABILITY
 
... 
 HI PROBABILITY
 

... MARGINAL, VERY SMALL
 

... 
 HI PROBABILITY
 

All 
projects which have been operated for one growing season have demonstrated
that the goals of 
increased income and/or production are attainable. The question
is one of 
level of productivity and hence sustainability.
are small The garden projects
in size and significant levels of personal income for the participants will
be difficult to be realized. 
 However, these projects are meaningful in
the increase in food for family use. 
terms of


Economies of scale play a large role in the
limitations of 
income. 
Thiagar is a significantly large project with prospects for
expansion.
 

EXHIBIT II
 

14
 



the wcrkshop with recommendations 
 for future sessions to be by country and
 

with more time. Because of the level 
of literacy, the Team concurs with the
 

country focus and duration. 
The level of cognizance as to what 
 assistance is
 

available in country would indicate the necessity for country based meetings.
 

OBSERVATIONS:
 

o As a 


Relevant specific observations are as follows:
 

result of the evaluation, the Team concluded that the projects
 

represent genuine participant interests, 
were within the range of
 

the participants' capacity to perform 
given the availability of
 

appropriate 
 technical assistance, and met the 
goals of income
 

generation and increased food 
 production. In 
 most cases
 

sustainabiiity is promising, but in others it is 
 too early to tell
 

in that first-year operations 
 may have met unforeseen or
 

unforeseeable circumstances, or 
that final figures for the first
 

year's operation are still 
 only partially collected. Nonetheless,
 

in the several projects that were observed animals 
 and vegetables
 

are being produced and sold where none existed a few months before,
 

and small-scale farmers and their 
 cooperatives 
are for the first
 

time learning 
more about the world of business enterprise. In some
 

cases pre-project surveys of 
 water and soil supplies and carrying
 

capacities were insuffici-nt. 
 Basic accounting skills are 
lacking
 

especially among 
 jmen groups. Technical 
 assistance especially, in
 

crop enterprises, 
 should be intensified. However, on the basis of
 

conditions in the agribusiness agreement between the U.S. Agency for
 

International Development 
and Africare and the 
 terms of reference
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for the evaluation, the team concluded that on 
 a scale of zero to
 

five, with five 
being the highest, the agribusiness projects
 

observed would merit about four.
 

o Africare's representatives and regional agribusiness specialists in
 

West and Southern Africa are intimately knowledgeable about projects
 

that are being supported. However, documents ano. reports for a
 

solid paper trail are sometimes missing from the files.
 

" Agricultural projects are usually biological 
 at base. The Team
 

concurs with the mid-term change in 
 the length of agribusiness
 

projects. At least two crop cycles or several litters of pigs would
 

provide a basis for economic projections.
 

o In Zimbabwe, supported agribusiness projects are so widely scattered
 

that Africare's oversight and backstopping costs are considerably
 

higher than would be the case 
 if more clustering of projects were
 

possible. However, since 
the genesis of project proposals is the
 

rural entity, the limiting of proposals to designated rural areas
 

could prove to be difficult to effect.
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III. SMALL SCALE AGRIBUSINESS PROJECTS IN SENEGAL 

A. Overview
 

1. It is useful to make 
clear at the outset that the agribusiness
 

projects being evaluated are small-scale operation. Among the projects that
 

were observed the highest funding was 
$61,516 although one unobserved project
 

in Mali 
that covers three villages would be about $182,000. One might ask how
 

relevant such small-scale projects can be?
 

This question raises two points of 
 focus, each at opposite ends of the
 

development scale. 
 At the micro end we find thousands of small low resource
 

farmers, partly subsistent, with only limited participation and less knowledge
 

about the commercial world of finance, markets, record keeping and credit.
 

Yet, it is true 
 that until and unless such farmers, who produce most of
 

Senegal's agricultural output, 
are brought into the market economy development
 

from farming will continue to lag.
 

At the macro end of the scale are the Government of Senegal (GOS) and
 

the economy at large. Redirection and reforms are currently 
being effected
 

with the objective of providing viable opportunities to indigenous 

entrepreneurs. GOS is withdrawing from parastatals. Privatization is the 

watchword. A decree which would require FVOs to adhere to a set of 

regulations as to prior notification and approval before a PVO 
could initiate
 

a 
new project is in the final review process. The process would require
 

notification to the Ministry of Social Development. Ministry personnel would
 

notify the Frefet and or ganize a group visit to the Frefet. 
 If preliminary
 

approval is acccrded, contact would then be made with the 
 Sous-Prefet and the
 

local leaders in the region of 
the potential project. Privatization is the
 

watchword.
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ANNEX E:
 

AGRIBUSINESS CONFERENCE
 
Preliminary Suggested Agenda
 

September 26-30, 1988
 

MONDAY, SEPTEMBER 26
 

9:30 Welcome and Introductory Comments
 

10:00 Participant expectations and review of agenda
 

11:00 Break
 

11:15 Program Level Review of Phase 1
 
* Activities 
* Finance 

12:15 Lunch
 

1:00 Country Reports (30 minutes for each Rep)

* Broad review of overall country program 
* Past and current agribusiness projects: 

- Descriptions 
- Strengths and weaknesses 

* Projects in pipeline 
* 	 Critique of phase 1 agribusiness program 

- Strengths and weaknesses 
- Recommendations for phase I 

3:30 Break
 

3:45 Discussion of presentations
 
* Common themes and issues 
* Lessons learned 

5:00 Day end summary, revision agenda 


TUESDAY, SEPTEMBER 27
 

9:00 Overview of phase II
 
* New elements
 
* Budget breakout 
* Central issues to be answered 

10:30 Break
 

10:45 Staff Support Configuration

* Resident Representatives 

(if necessary)
 

- Roles and responsibilities in agribusiness
 
program


* Regional Agribusiness Specialists 



- Roles and responsibilities
 
- Scheduling visits
 

* 	 Agribusiness Training Officers
 
- Roles and responsibilies
 
- Expected qualifications
 
- Level of logistical support (vehicles, training
 
materials, etc.)
 

* 	 Consultants 
- Guidelines and procedures for hiring 

12:30 Lunch
 

1:30 Training

* 	 Guidelines for Project Specific Training 
* 	 Country-wide Management Workshops 
* 	 Consultants 
* 	 Discussion of Training and Extension Methods 

3:00 Break
 

3:15 Project Finance
 
* 	 Committments for phase II 
* 	 Sub-project Budgeting 
* 	 Allowable charges to project 
* 	 Procurement and AID Standard Provisions 

5:00 Day end summary, revision agenda (if necessary)
 

WEDNESDAY, SEPTEMBER 28
 

9:00 Reporting and Evaluation Overview
 
* 	 Review of Objectively Verifiable Indicators 
* 	 AID's Requirements 
* 	 Questions Outlined in Issues Paper 

9:30 Interactive design of reporting/monitoring system

* 	 Sub-Project Level 
* 	 Program Level 

11:00 Break
 

11:15 Interactive design...(continued)
 

12:30 Lunch
 

1:30 Agribusiness Policy Issues 
(Review and Discussion)

* 	 Adequacy of agribusiness project criteria 
* 	 Credit: to loan or not to loan 
* 	 Types of project holders: individuals, government 

bodies 
* 	 Micro-enterprise as agribusiness 
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3:00 Break 

3:15 Tutorial: micro-computers in project assessment and 
managment 

5:00 Day end summary, revision agenda (if necessary) 

THURSDAY, 	SEPTEMBER 29
 

9:00 	 Basics of small business accounting
 

Requirements of accounting system
 

10:30 	 Break
 

10:45 	 Financial Analysis of Agribusiness Projects
 

12:30 	 Lunch
 

1:30 	 Case study: Analysis of a project (in small groups)
 

FRIDAY, SEPTEMBER 30
 
9:00 	 Group Case Study Presentations Findings and
 

Recommendations
 

10:30 	 Break
 

10:45 	 Conclusions: Outline for New Guidelines
 

12:00 Evaluation of Conference
 

Friday Afternoon:
 

Individual consultation among Regional and Agribusiness
 
Staff
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