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AGENCY FOR INTERNATIONAL DEVELOPMENT

ROCAP
FOCAP CHATIVALA CITY of ¢ 0 Amertoar Crlassy
APO MIAMIL 14024 Guatemata City, Guatemala C.A,

ROCAR

Telephories: 321739
66352 /53
66373 - 66309
Cotle: ROCAP/Guatemalo

MNoverter 7, 1288

Instituto Centroamericano de
Administracion de Empresas
Sede Costa Rica, Apartado 960
4050 Alajuela

Costa Rica

SUBJECT: Cocperative Igreecment No. S06-0143-A-00-9049-00
Centlemen:

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
amended, the Pgency for International Development (hereinafter known as AID or
ROCAP) herety provides to the Institute Centroamericano de Administracion de
Fmpresas (hereinafter ¥newn as Recipient or INCAE) the sum of $213,657 to
inplement AID's Central Anerican Reciconal and Mational Shelter and Urtvn
Levelopment Project as more fully descrited in Attachment No 1 entitled
Schiedule and Attachment Mo. 2 entitled Proaram Description. Notwithstanding
the amount indicated atove, the Fecipient acrnowledaes that the U.S. dollar
amount that is presently obligated for this Cooperative Igreement is shown in
Paragraph C.2 of Attaclment Mo. 1 hereof. Until such time as the ob’ igation
is increased by amendment to this Agreement, the AIL oklication is limited to
the amount provided for in the Attachment No. 1 paragraph cited ahove.

This ’greemont is effective November 7, 1922 and shall apply to commitments
made by the recipient in furtherance of proaram objectives during the period
beginning with the effective date and ending September 30, 1901,
Notwithstariing the foregoing, it is aareed that the funds ohligated by this
agreerent are anticipated to be sufficient for pregram activities through the
pericd indicated in Paragraph C.2 of Mttaclment No. 1. This Agreement is made
to INCAE on the condition that the funds will be administered in accordance
with the terms and conditions set forth in Attachment 1 entitled the Schedule,
Attachment 2 entitled Program Description and Attachment 3, entitled Standard
Provisions which have been agreed to by your organization.
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Please sign the original and five (&) copies of the letter to acknowledge your
receipt of this Agreement and return the original and four (4) copies to the
USAID/Guatemala, Attention FPegional Contracts Office.

Sincerely,

y
Q/” 7/;/( ~
e ! N,
y John P. McAwoy
7/ Regional Mgreement Of fjfer

ATTACEMENTS :

1. Schedule
2. Program Description :
3. Standard Provisions, MNon US, MNorgovernmental CGrantees

TYPOGRAPHICAL ERROR IN
ATTACHMENT 1, EXHIBIT A IN
WHICH COLUMNS ARE SUBTOTALS

ACKNCWILERY :

o LT == sauner o o
o
RECIOR

Title:

Dates 16-11-1988 AND TOTALS RATHER THAN YEARS.
FISCAI, DATA

Appropriation No.: 72-1171021

Budget Plan Code: ‘ LDSA-R7-25506-KG1 3

PIO/T No.: E0G-0143-3-70068

Total Estimated Amount: $813,657

Total Obligated Amcunt: $200, 000



ATTACFMENT No. 1

SCHEDULE

A, Purpose of Agreement

The purpose of this Agreement is to provide support to INCAE in order that it
may continue to expand ite training and technical assistance efforts related
to shelter and urban development. The Project is more specifically described
in Attachment 2 to this Agreement entitled Project Description, which forms an
i .eogral part of this Agreement.

B. Period of MAgreerent

The effective date of this Agreement is November 7, 1988. The expiration date
of this Agreement is September 30, 19°1.

C. Amount of Agreement and Payment

1. The total estimated amount of this Agreement for the period shown in B
above is $813,657. :

2. DMID herely obligates $200,000 and it is anticipated that such amount
will be sufficient for program expenditures through September 30,
1989. AID anticipates adding additional funds to this Agreement up to
the total estim~ted amount shown in Para. C.1. lowever, until this
Agreement is amended to increase the obligation, AID's total
obligation is limited to the arount shown in this Para. C.2.

3. Payment shall be made to the Recipient in accordance with procedures
set forth in Attachment 3, Opticnal Standard FProvision Mo. 1 entitled
Payment - Periodic Advance. Pequests for advances shall be submitted
through the Agreement Officers Technical Representative (AOTR) to the
Controller, ROCAP Guatemala. .

D. Financial Plan

The Financial Plan for this Agreement is shown as Fxbibit A to Attachment No.
1. Revisions to the plan shall be made in accordance with the Standard
Provision Mo. 4 of this Mgreement entitled Fevision of Grant Budget. The
Financial Plan is illustrative in nature and the Recipient may adjust
individual cost lines, except personnel and overhead, by a factor not to
exceed 15%. Overhead is determined by Para. H. Any adjustment exceeding 15%,
or any increase in the total Pgreement ampunt requires the prior written
approval of the MAgreement Officer.




Reports and Evaluation

Financial Reports

On a quarterly basis, or as otherwise agreed upon in advance, the
Recipient will sutwit to AOTR/ROCAP recuests for advances ov
reinbursements using from SF 1034, public woucher for purchases and
services other than personal. As supporting documentation for voucher
form SF 1034, the Recipient shall also sukmit to AOTR/ROCAP on a quarterly
basis, a financial disbursement report showing the status of Project funds
in accordance with approved budgets, as well as a detailed accounting of
expenditures accrued during the reporting period.

Activity Progress Reports

Consolidated reports of project activities and progress are to be
submitted on a quarterly and annual basis. The reports should include a
description of project activities at the regional level and in each
country with a discussion of thcse activities in relation to the annual
work plan. The aquarterly report should te sulsnitted to AOTR/ROCAP not
later than 15 days after the end of each calendar quarter. The annual
reports are to be sutmitted before the end of February each year.

Evaluation

A.I.D. (the MOTR), CARFI and the Recipient (INCAF) will conduct formal
semiarnual budget and proaram reviews to discuss past and projected
expenditures as well as exccuted and plannad programs.  The AORT should
receive, one week prior to these reviews, all relevant documents fram
INCAE which will te the hasis for these discussions. One week after the
meeting, the AOTR will provide a written summary to INCAE of the decisions
made and conclusions reached.

For this purpose, the Recipient shall submit to A.I.D. on a quarterly
basis in conjunction with the financial reports, a performance report that
briefly presents: a comparison of actual accomplishments with goals
established for the period; reasons why established goals were not met;
recormendations for improving training and technical assistance for the
next quarter/semester, and any other pertinent information.

Special Frovisions

1. The 2grement Officer's Technical Fepresentative (AOTR) for the
performance of this Cooperative Agreement is the Director of ROCAP or
his/her designee. The MOTR shall be named in writing and the
Recipient will be notified in writing should the MOTR change. The
AOTR shall have the following duties:
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a. ‘Certification of work performed on all wouchers submitted;.

b. Necessary clarifications of, or minor, non-cost-related
adjustments to, the program descriptions in Attachment 2;

c. Approval of all reports, plans, time tables or other such
technical sulmissions required under the Program Pescription;

d. Approval of all short and long term personnel charged to this
Igreement.

e. The Recipient must receive prior written authorization for short
term technical assistance personnel, and their international

travel from the Agreement Officer's Technical Representative
(AOTR). Recipient may sutmit to the AOTR an estimated schedule on
a quarterly basis. Any subsequent adjustments to the timing of
this technical assitance, or minor adjustments to the length of
any particular assignment, shall require the approval of the AOTR.

f. FEstablishment of the specific policy agenda to te pursued in each
country;

g. Collatoration in the development of the Project Implementation
Strategy and Anpual Implementation Plans; overall supervision,
monitoring and evaluation of implementation; and

h. Zpproval of the Recipient's proposals for specific training
activities which may differ from the Implementation plan.

Project Implementation

a.

Within 60 days from date of Agreement the Recipient will, except as
the AOTR/POCAP may otherwise agree in writing, furnish to the AOTR, a
statement of the three year implementation strategy and a detailed
implementation plan for the first year.

The Project will be carried out based on annual implementation plans
provided by INCAE and discussed by the AOTR. Fach annual
implementation plan will include a schedule of proposed activities for
the plan year, proposed timing of training seminars and technical
assistance, a preliminary list of subcontracts INCAFE proposes to sign
and a detailed treakdown of estimated costs, the AOTR/ROCAP will
review and approve the annual plan within 30 days after formal
sutmission by INCAE, or if appropriate, to indicate the modifications
required for plan approval. Copies of the plan, as approved by the
ACTR/ROCAP will also he sent to CAREI, each bilateral A.I.D. Mission
in Central Pmerica, and the RHIDO/SA in Fcuador.
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\™



Covenants

The Recipient agrees that the Project will be implemented in

accordance with the terms and conditions of this Agreement including
the requirements set forth in the Project Description in Attachment 2

and in the following special Covenants:

al

Personnel

The Recipient will take all necessary actions, including the

hiring of additional personrel (full or part-time), with the
requisite training, to ensure that the Project is carried out at
the highest standards of excellence and in a timely manner.

Financial Management

The Recipient covenants that:

1. An overhead cost system that is consistent with OMB Circular
A-21 has been implemented.

2. Separate accounting records will he maintained for this
project, in order to cnsure clservance of agreement terms,
acaountability, and control over project funds.

3. Transactions fram lccal currencies to US dollars will be based
on applying the nonthly average free market rate of exchange
published Ly the Central Panks of the respective countries.

4. Interest earned or the Project contract shall be reported on a
quarterly hasis. Such interest earnings will be deducted fram
the subsequent request for expense reimbursements.

Communications
The Recipient will:

1. Maintain communication and provide POCAP progress reports and
evaluations, where appropriate, to the affected bilateral
A.1.D. Missions in Central America, the RFUDO/CA in Honduras
and the RIUDO/SA in Fcuador with regard to: (1) in-country
training to be sponsored in each country; (2) 'pooming
regional seminars.

2. Develop and provide a summary of the conclusions of individual
training events to the participants, the RHUDO/CA, ROCAP and
CABEI.

3. Develop and provide each year an annotated bibliography of
course materials and references to all course participants,
the RHUDO/CA, ROCAP, (ABEI and the FHUDO/SA.



4. Prepare and maintain consolidated list of training course
participants by country (and institution if appropriate)
providing the same to RHUDO/CA, ROCAP and CABEI annually

G. Authorized Geoqraphic Code

The Authorized Geographic Code for procurement of goods and services shall be

in accordance with the ptional Standard Provision No. 5.

H. FEstablishment of Overhead Rate

1. Pursuant to the Standard Provision No. 16 of this Agreement entitled
Negotiated Overhcad Rates - Provisional, a rate shall be established
for each of the Recipient’'s accounting periods during the term of this
Agreecment. Pending establishment of final overhead rates for the
initial period, provisional payments on account of allowable indirect
costs shall be made on the basis of the following provisional rate
applied to the hase which is set forth below.

Type of Rate Rate(s) Rase Period
Overhead 20.63% Direct Costs Effective date of

Agreement until
amended

I. SQubstantial AID Inwvolvement

The following inwvolvement v A.I.D. is anticipated during the performance of
activities financed Ly this Agreement:

The

1.

MOTR/ROCAP will Fe responsible for:

Collabhoration in the development of the three year Project
Implementation Strategy and the Annual Implementation Plans, and in
the planning, implementation and follow up of each discrete seminar
and course or other event included therein.

Written approval of the Fecipient's proposals for specific training
activities which may substantially deviate from the Implanentation
Plans.

Mdification of Implamentation Plans in accordance with changes in
Mission priorities and opportunities presented in development of
A.I.D. - financed CABFI Shelter and Urban Development Program.

Regional Contracting Officer shall approve:

Procurement of professional services, which are regquired tc¢ provide
complementary suppor for training, planning and implementation
activities carried out by the Recipient.
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2. My proposed budget modifications.

3) Salaries or compensation of short and long-term Specialists require
prior written approval by the Regional Agreement Officer.

Fnd of Schedule




ATTACHMENT 1
EYHIRIT A

INCAE COCPERATIVE AGREEMENT
CENTRAL AMERICAN SHELTER AND URBAN DEVELOPMENT PRQJECT
(PRQJECT Mo. 596-0143)

GENERAL . BUDGET

I. DIRKIT COSTS YFAR 1 YEAR 2 YEAR 3

1. Fixed Costs 190,222
~1.1. Project Direction

Liaison & Planning 121:650

1.2. Adininistration &

Coordination 65,572

2. Variable Costs 484, 285

2.1. Research 153,314

2.1.1. Mod. Research 29,368
2.1.2. II.F. Rescarch 123,946
2.2. Trzining Events 230,971
2.2.1. tai. Training 251,913
2.2.2. H.F, Training 66,556

2.2.3. Regional W. Shops 12,502

TOIAL DIRECT CCSTS (142) 674,507

II. INDIRECT CO5TS (20.63% Provsnl.) 139, 150

GRAND TOTAL 813,657

Direct & Indirect Cost (I+II)



ATTACHMENT No, 2

PRQJECT DESCRIPTICN

A. BACKGROLND

The recommendations of the National Bipartisan Commision of Central America
stipulated that shelter and urban develcpment activities should be expanded in
Central America to achieve the social and economic development objectives
enunciated by the Commission. The Commission further recognized that
expanding urban and shelter programs and accelerating inplementation could not
be achieved without a concommitant focus on training and technical assistance
for host country officials.

In regponse, the LAC Bureau has approved an $89.0 million, Central American
Shelter and Urban Development Project (596-0143). This Project, to be
implemented through the Central American Bank for Econcmic Integration
(CABEI), secks to rapidly respond to four urgent regional needs: shelter and
infrastructure needs of lew income families, capital shortages, inefficient
po’icies and mnagement within public and private housing and infrastructuce
agencies, and the nead to revitalize CARBEI's Housing Fund.

The Project will be targeted in four countries: Guatemala, Honduras, EZl
Salvador and Costa Rica. It includes not only a large injection of capital

assistance, but a $4.0 million ROCAP grant to implement a regional shelter and.

urban dewloprent trainig and technical assistance program designed to
address those olicy ani .‘Ln»pl,gnu:mtntic‘:; icsues 1dentified as nost important
for the onming bilateral programs, as well as the new CAREI regional project.

The training and technical assistance program will provide participating

national institnticns with the skills, knowledze, svstems and procedures

necessary to nect project implemontation reqguiremants, while ensuring the
progressive mobilization and development of the technical, management and
policy base which will be needed to institutionalize project related

i mprovements.

The spacific characteristics of the two basic components of the Technical
Assistance and Training Program and the respective institutional '
responsibilities are briefly described below.

1. Training

The overall training component consists of:three sub-camponents as
follows:

- A Regional and Mational Training Project to be financed througl. an
A.I.D. (boperative Agreement with INCAE (the Recipient);

- - On -the-job Training, primarily for personnel currently in charge of
specific municipal services, who will be sent to work with either a
U.S. or a Latin American municipality which is currently grappling
with similar problems, or has developed a creative and practical

solution to a particularly relevant problem. , .
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B.

U.S. Training, to develop specific individual skills which are in

short supply in the region and which cannot be provided regionally in
a timely manner.

INCAE (the Recipient) will be responsible for the planning and
implementation of the Regional and National Training Project in close
collakoration and under the overall supervision of A.I.D. through the
AOIR/RCCAP and/or his/her designite who will be directly responsible for
the planning and implementation of on-the-job training and U.S. training.

Technical Assistance

Technical assistance will be directly managed by the AOTR/RCCAP and/or

his/ler designate and will take two forms: short term experts and long

term resident advisors. At the project level, technical assistance will
be designed principally to expedite project implementation and
pmwduction. At the policy level, technical assistance will be designed
to bolster AID's/policy dialojue with respest to Shelter and Urban
Develcpnont.

The three long term resident advisors attached to RIUDO will include an
Urban Development Advisor, a lbusing Finance Mdvisor, and a Training
Coordinator. On behalf of ACIR/ROCAP, these Advisors will be responsible
for providing substantial support to the Recipient in planning and
implementing the Regional and National Training Froject and in the
development of the Recipient's institutional capacity to provide shelter
and urian developrent training over the longer term. They will also be
responsible for the develonment and ccordination of complementary
technical assistance dnd training initiatives to reinforce A.I.D.'s
regional and bilateral policy and program agenda.

The fcll-aving sections describe The Regional and National Training
Project in greater detail.

ORTECTIVES

The goal of the Regional and National Shelter and Urban Development Training
Project is to increase the technical and management capacity and numbers of

trained shelter and urban development professionals in Central America. The
specific objectives are:

1.

To strengthen the capacity of key national institutions in Guatemala, El
Salvador, Ibnduras and Costa Rica to design and manage shelter and urban
development policies and programs.

To assist CABEI to formulate policies and strategies which strengthen its
future capacity and viability as a key regional lender for shelter and
urbhan development. .

/
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To strengthen and develop the capabilities and capacities of INCAE (the
Recipient) to provide training support to Central Amprlcan countries in
the mamagement of shelter and urban develcpment.

IMPLEMENTATION STRATI;Y

The project will be organized in two main technical components. The
first will deal with developing organization and management skills at the
nationmal levels, primarily through strategic development and tl.e
development of training capacity. The second component will deal with
research on critical aspects affecting housing finance systems which will
contribute to the dialogues for policy formulation. The research in
housing finance systems will take place concurrently with managerial
skills development. These two complementary components will strengthen
. the capacity of national institutions to mobilize and utilize financial
resources to provide a coordinated response to meet urban needs.

1. Aproach to Training

INCAE will utilize a three-fold approach to training in order to
address the key project issues, as follows:

i. Management and Organizational Development (MOD) Skills

To analyze key national oroanications involved in urban development
and to implement participatory research and training processes at
Local and comnmity levels, in order to ergerder a continuing
process and capacity {or addressing and resolving key problems.

i1. Housing Finance Manngement

To research key national issues affecting the financial sector.
This rescarch will be the Masis for training seminars specific to
each country. It will serve as an initial input to dialogues on
policy and strateqgy formulation.

1ii. Policy and Strateqy Dialogues

Will focus on past experience and research findings in hoth the
urban minagement and housing finance areas to analyze the
implications of alternative policies and strategies. These
dialojues will consist of naticnal level fora that seek to deepen
-awareness ard promote attitudinal change with respect to the urban
development process. ‘They will encourage the exchange of views
between different groups and levels participating in the process:
national and local; private and public; formal and informal; and
canmunity and public agencies.

Basic Principles

The following basic principles will guide project implementation under
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the proposed three-fold approach to training.

i. National Foci

In implementing the project, INCAE will emphasize the development of
national country programs. Country priorities and the sequence of
research and training events in each country will be jointly defined by
the AOTR/RCOUCAP and INCAE, Rnglonal events will be limited and primarily
focussed on improving CABEI's capacity and viability as a key regional
lencer for shelter and urban dLvelopment.

ii. Annual Country Plans

. Yearly plans will be formulated by INCAE on a country-by-country basis

using the proposed three-fold approach. However, there may be some
overlap between countries with respect to follow-up and assessment
activities.

iii. Participatory Processes

INCAE will enphasize participatory processes in carrying out all aspects
of training project planning and implementation including, as
appropriate, the inteyrated involvement ofe

- The participants from key national institutions as project
counterparts and their training in practical research and training
materials preparation.

- Organizations engaged in housing, local governnents and/or
infrastructure programs, for research and training purposes as well
as for their local institutional develcopment. -

- In—countfy suppor t by the graduates of INCAE's Masters' and

Panamerican Toundation Proarams for research and follow-up
activities.

SCPE OF WORK

Nver the three year project period the following tasks should be completed by
the Recipient: :

1.

Formulate a three year implementation strategy and prepare annual
implementation plans for training project activities. As part of this
task the Recipient, in close collaboration with the ACTR/RCCAP and/or

hls/har designate and CABEI, will:

a. Identify and prioritize the critical problems to be targeted by the
project in the following areas: a) shelter and urban development
pollc1es/str1tegles, b Jurban/local management and finance capacity;
and c¢) national housing finance.



b. Define the target groups for training, including key public and
private institutions and key leaders and policy makers at the
regional and naticnal levels.

C. Assess the capacity and capabilities of targeted institutions and
leadership to address the critical problems, and identify the
priority needs for training.

d. Formulate a three year training implementation strategy which
identifiess a) the critical problems to be addresseds b) the
priority target groups for training; c) the phasing proposed for
investigation and training interventions at the regional and
national levels; and , d) the overall financial,plan proposed for
the project period.

e. Prepare amual implementation plans which include a schedule of
proposed activities, the identification of related technical
assistance requirements, the prorosed timing of training events, the
projected level of effort of INJAT project personnel, and a :
preliminary list of any rermired suboontracts proposed, together
with a detailed breakdiwn of estimated costs.

Prepare, Implement and Evaluate Annual Training Events.

Training events financed by this Agrecnent will be focused on the
3 . 3
following types of key 1ssucse

Urban Monagoment and Finance Camelty, related to improvements ine
a) the finan-ial, administrative and managenent capacities of local
goverrmoiss b) national and local gover:ment policy, strategy and
program developnent which strengthens municipal autonomy, local
revenue generation and local investment planning and implementation;
c) the kiowledge and capacities of national urban infrastructure
authorities. '

Mational Housing Finance, relat>d to improvements in: a) domestic
savings mobilization; b) linkas:es batween regulated and o
non-requlated finance sectorsy c) monetary correction and indexation
schemes; and, d) institutional frameworks for sector finance
activities.

For each planned event the Recipient, in coordination with the
AOTR/RCCAP, and/or his/her designate will:

a. Carry out the investigation and analysis required to provide the
substantive basis for training, including, as appropriate, a review
of the results of related technical assistance studies and analyses
sponsored by AID and other donor agencies.

A
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b. Identify the objectives of each training event, the proposed

participant target groups, and the types of training/instructional
methodologies to be utilized.

C. Prepare tle exercises, cases and other materials required for
training.

d. Select appropriate candidates for training with particular emphasis
on: a) key national leaders and policy makers; and, b) upper and
middle-level managers in both the public and private sectors.

e. Implement training in a manner which emphasizes participatory
processes ard which provides for the structured opportunity tos a)
evaluate the event by the participants; and, b) identify areas for
related follow-up training and teclinical assistance.

Establish an iistitutional capacity within the Recipient's organization
to provide a sustained training program to the Central American countries
in the plamning and implementation of shelter and urban development
policies and programs. As part of this task the Recipient will:

a. Identify the academic faculties who will have the primary
responsibilies for the organization and management of shelter and
urkan develcpment training umder this project.

L. Assian or hire the necescary personnel (full or part time) with
: s ler2e, to ensure that the project is
carried cut at the highocst standards of excellence and in a timely

nier.

c. ldentify the opportunities for incorporating the training materials
and products which result from this project (case studies,
exercises, analyses, etc.) within the Recipient's onaning academic
programs and short courses and develop a plan and process for
systematically accomplishing the same. '

d. Develop a plan and budget for providing shelter and urban
development training in the Central American Region on a sustained
and permanent basis, and identify the potential sources of financing
available for this purpose. ) :

e. Identify the organization and management requirements and establish

permanent faculty responsibilities for shelter and urban development
training within the Recipient institution after completion of this
Ngreement . "

E. CHGANIZATICN AND MANAGEMENT

The project will be directed and managed from INCAE's Alajuela campus and will )
be organized as follows: | {

v



Technical Organization and Management

i. Basic Responsibilities

Three established INCAE programs will participate in the two major
project components.  The overall distribution of technical
responsibilities and the key personnel to be assigned is briefly
summrized below:

- The local development program will be responsible for the planning
and implementation of the Management and Organizational Development
Skills component. The Public Management Program will also
participate in this component.

S- The Banking and Finance program will be responsible for the Housing

Finance and Policy Dialogque Corponent.

A project coordinator will be appointed for each component. The Housing
Finaire and Policy Dialogue Component will be coordinated by the Banking
and Finance Program Director. The Management and Organizatioral
Developrent Skills component will be coordinated by the Local Development
Program Director.

ii. Management and Orcanizational Skills Component Staffing

The Mapasoment and Crganizational Developsment Skills Coordinator will be
responsible {or all activities related to conponent planning, managewent
and project irplensntation. His her major resporsibilities will be the
building of relaticns with key national counterpart institutions,
workshop supervision, facilitation and research. He/she will also
coordinate with RHUDO/CA project activities. Two thirds of his/her time
( four Academic Units equal to 120 days) will be devoted to the project.
He/she will be based in the country where component activities are taking
place in each year.

The Fublic Management Director will participate actively in this
component. le/she will be responsible for coordinating Public Management
Staff support for the project and integrating resultant odtputs (case
studies, etc.) into his/her program. Ie/che will also give conceptual
guidance, academic direction and planning assistance to the project. One
sixth of his/her time (one Academic Unit) will be devoted to this effort.

The allocation and priority foci of the key staff resources will be
identified in the country plans to he developed each year.

iii. Housing Finance Component Staffing

The Housing Finance and Policy Dialogue Coordinator will be based in

- Costa Rica and will be responsible for planning, management and

implementation of all activities of the component. He/she will also be
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the senior researcher for the conponent. One third of his/her tie (two

Academic Units) will be devo! ] to these tasks.

A full-tine Masters' Dejree graduite will be hired as researcher for the
housing finance component. The allocation and priority foci of these key
staff resources will be identificd in the country plans to be developed
each year.

iv. INCAE and ATTR/RCCAP Conr lination

Coordination between INCAE and AOTR/RCCAP for all technical, academic and
Planning aspects of the Project will be conducted by the AOTR/RCCAP
and/or his/her designate and the INCAE component coordinators.

The INCAE Component coordinators will also be responcible for
urderstanding all arplicable AID adninistrative and financial policies
211 regulations governing the Cozporative Agreement, and will guide the
Administrative Project Monnger Lo ensure that they are followed.

AMlministra tive Craxnization and Movaement

1. Abdnistrative Frodest o
INCAE will appoint a full time Administrative Project Manager. The
person assigned to this position will have previous experience in similar
activities ard should have kncwlaedee of AID's policies and procedures.
The project mmager will work uirder the comronent coordinators and will
conrdinate with INAR's Fiineo Lopartpsnt to ensure that all project
experditires are in conformi ty with AID reaulations governing the

IS

Cogpmarative Auaroono, b,
ihe Froject Minager will be responsible fors:

- Preparing quavte 1y provress reports, quarterly firancial reports,
and annual and final project reports. ’

- Scheduling and preparing progress reviews.
- Evaluating and summarizing the conclusions of training events and

breparing related reports.

- Developing and dis tributing an annotated bibliography of course
materials. -

- Preparirg and maintaining participant directories on a yearly basis.

- (oordinating the administrative and financial management of the
Project with RHUDO/CA, RCCAP, the NID/RCO and ROCAP Controller.

ii. Administrative Support and Coordination

A half-time secretary will be employed to give support to the Project
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Coordinators ard the Nministrative Project Manager.

In-country legistic and adininistrative suprort will be provided by
INCAE's national oifices in each country.

EXPECIED QUIPUTS

The Recipient will be responsible for accomplishing the following project
outputs:

1.

Institutional Assessments and Training Plans

Over the Project period approximately 4 institutional assessments of
training needs will be carried out and 4 ccuntry training Plans will be
developed.

Training fvents and Participmnts Trainad

Over the Project period, training materials will be developed and
approximately 39 training events will.pe held to provide an estimated 100
days of training for alout 1,20) peorscns, Training events will include
seninars, workchops, and roand able discussions.

Estimated Outputs

EESD§§_ YR 1 YR 2 YR 3 Iggﬁ&g
liaticaal 15 12 9 36
Regional 1 1 1 » 3
Total Evente 16 13 10 39

Case StudyAngolcmgenL and Rgfpg;ch

(>
A

An estimated 15 case studies are expxcted to Le developea through this
project, of which an estimated 402 will be utilized within the Recipient
institution's acidenic training prosrams and short courses. o

Six rescarch studies will le conducted during the period of this
Agreemont,

Program_Dgyelggmont

Duwing the irplenentation of the roject, the Recipient will pPrepare and
present to A.I.D. a plan for the institutionalization of the' shel ter and
urban development training program within the institution's regional
academic program. ‘he plan will include:

1. The identification of permanent roles and responsibilities of the
institution's academic faculties related, at a minimum, to the areas
of naticnal shelter and urban developnent policy/strategy
formulation, urban/local development and housing finance.

-
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2. The identification of perminent faculty members to hLe involved in

the program and the identification of annual budget resources to be

allocated -to support the staffing proposed, and,

3. The preparation of an instj tutional strategy and plan for annual

shelter and urban developnent training at levels which can be
sustained within the expected levels of financial resources which
can be mobilized and alloeatod from internal ang extemal sources.

REPORT'S AND EVALUATICN

Financial Reports .

On a quarterly basis or as otherwise agreed in writing in advarce, the
Recipient will submit to AOTR/RCCAP requests for advances or
reimbursements using form SF 1034, public voucher for purchases and
services other than personal. i3 osupporting documentation for voucher
form SF 1034, the Recipient shall also sulmit to AOIR/RCCAP on a
quarterly basis, a financial disbursement report showing the status of
Project funds in accordance with approved budgets, as well as a detailed
accounting of expenditures acerued during the reporting rerriod.

Activity Proress Roports

Consolidated reports of project activities and pProjress are to be
submitted on a marterly and annual basis. The reports should include a
description of proioct aotivitios at the regional level and in each
country with a discussion ¢f dvae activities in relation to the annual
worr plan. The oo boriy romort should Lo submi thed to AUTR/RUCAP not
later than 15 days after the end of cach calendar quarter.  The annual

LOROUL 15 to b s ittt ] i the ol of February each Lear.

Evaluation

Kdl‘TQ/RCLﬁ and ‘the Recipient will conduct formal semiannual budget and
pragram reviews ‘o ddissuss st and projected expenditurece as well as
exXecuted and planned programs.  The AOTR/ROCAP should receive, one week
prior to these reviews, all reloevant documents from the Pecipient, which
will be the basis for thegs discussions.  One week after the meeting,
AOIR/RCCAP will provide a wWritten summiry to the Recipient of the
decisions male and conclusions roan-hed.

Conmunications

The Reripient wille

a. Maintain communication and provide plans, prcgress remorts and
cvaluations, where appropriate, to RQCAP, RHUDO/CA, the effected
bilateral A.1.D. Missions in Central America and the RITUDO/SA in
Icuador with regard to: (1) in-country training to be sponsored in
each country, (2) upcoming regional seminars.

b.  Develop and provide a summary of the conclusions of individual
training events to the par ticipants, the RITUDO/CA, ROCAP and CABEL.

AN
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Develop and provide each year an amnotated biblicgraphy of course
materials and references to all course participants, the RIUDO/CA,
RQACAP, CABEI anmd the RHU X0/SA.

Prepare and maintain a eonsslidated list of training course
participants by country (a3 institution if appropriate), providing
the same to RIUDC/CA, RUAP and CABET annually.

RELATICNSHIPS AND RESP(NS IBILITIES

A.I1.D.

Substantial involvement by A.I.D. will be required during the performance
of this Central fmerica Regional and Natiopal Training Project as follows:

a.

Policy Dialogue, Coordination and Developnent

The ACIR/RCCAP and/or his/nor designate will establish the specific
Policy asonds o be pursuel in each country with the Missions and
RCQZAP, e AUTR and Missions will eq tablish the paramsters of the
policy dialagio to L2 initinted witl umplementing agencies in each
country.

These efforts will previde the policy hasis for the development of

this trainin; rrodect. The AOTE f 2P will e rosponsible for
. B} 2

commuicating thesy ol icy cLisctlives to the Recipient and for
ensuring that Uer traiing pro srtis designed and irplemented in a
marner which raximizes the effectivenecs of training in support of

AL s pr e ol ey et s

N

Project Implementation, Strategy Formulation and Annual Planning
The AOIR/RUTAP will Lo roonmmsivle fors

1) Collaboration in *ha devel=isont of the throo year Proiect
Inplencntation Stra gy anl the Annual Implementation Plans,
and the plannine, irplesentation and follow-up of each discrete
seminar and course or other event included therein.

2) Approval of the Recipient's preposals for specific training
activities which may deviate from the Implementation Plan.

3) Modification of Implementation Plans in accordance with changes
in Mission priorities and ciportunities presented in
development of the A.I.D.-financed CAREI Shelter and Urban
Development Program. '

The Regicual Contracting Officer shall approves
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1) Procurement of professional services, which are required to
provide conplementary support for training, planning and
implementation activities carried out by the PRecipient.

2) Ay proposed budget modifications.
Implementation

The ADTR/ROCAP will be responsible for reviewing/approving the
Recipient's Annual Training Plans, and will be responsible directly,
or through an authorized designate, for overall development and
supervision of the Recipient's efforts and coordination of the

training events with *he policy agendas for each of the four
participant countries.

The MOTR/ROCAP or authorized designate will also: 1) monitor and
participate in substantive seminar/conrse development, ensuring that
substantive contvnt reflects overall policies and strategic
objectives; 2) identify (with the Pecipient) specific participants
from each country; 3) evaluate the inplementation of training events;
and, 4) identify related needs for technical assistance or on-the~-job
arci U.S. training.

The Fecipient

The Pecipient will te responsible for planning and implementing the
Fegional znd Mational Training Project, including its administrative
financial and teclinical marTIement .

In implementing the project the Pecipient will:

a)

b)
c)
d)

premare and dmplemcntation stratosy {or Project training activities;
prepare annual plans and bhudoets;

modify annual plans/Ludgets (with/AOTR/ROCAP written approval)
carry out research and investigation and prepare training plans and -
miterials for each scheduled training event;

hire consultants required to provide complementary support;
select &nd invite participants (with AOTR/RCCAP ard/or his/her
designee);

provide logistics support, travel and per diem for training
participants;

evaluate trainina events and the overall progress of project
implementation activities;

sulmit requests for reimbursement of services rendered.

As an integral part of its work program the Recipient, in conjunction with
the NJTR/ROCAP, will assist in the identification of those priority areas
in which subsequent training and technical assistance will be required,
both short and medium term.

/0\
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The Fecipient's quarterly finance and performance reports will provide the
hasis for the semiannual plaming and ccordination workshops and for
annual planning meetings and the continuos reqular coordination with the
MOTR/ROCAP, its advisors and CABRFI during annual program implementation.

CABEI

CABEI will be both a target of project training and technical assistance,
and a participant in the identification of priority needs to be met in
each country. The AOTR/ROCAP and the Recipient will closely coordinate
their activities with CARET managerent in order to ensure the
incorporation of their inputs in planning and implementing the training
project.

3893Gp3



