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Centlemen:
 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as

amended, the 7qency for International De)velopment (hereinafter known as AID or
ROCYAP) h-re'ty, provides to the Instituto Centroam-ricano de Mdministracion de
Flnpresa- (hereinafter nrown as Recipient or INCAE) the sum of 813,657 to 
afo]c7ent hID's Centlalr ,trurican PFeqionl ar] F:ational Shelter and Urlvn
E-velojpnent Project as more fully descriheIo in Attachment No 1 entitled
Sche~ltue anl Attachment No. 2 entitled" Proaram T)scription. Notwithstanding
the amount indicated above, thr Pecipient ackncwvlecaes that the U.S. dollar
ap'Dout that is presently obligated for this Cccoperative Tgreeinent is shcwn in
Paragraph C.2 of Attachment Nb. I hereof. Until such time as the obligation
is increased 1-y amendment to this Agreement, the AID obligation is limited to
the aiRount provided for in the Attachment No. I paragraph cited above. 

This Paree rnt is effective Novemher 7, 19E8P and shall apply to commitments 
made b-y the recipient in furtherance of proaram objectives during the pericd
beginning with the effective date and ending September 30, 1991.
lbtwithF.ta]iinq the foreqoing, it i arreed that the funds obligated hy this 
agreement are anticipated to he sufficient for prorgram activities through the
period indicated in Paragraph C.2 of Attaclh'ent Nob. 1. This Agreement is made 
to INCAF on the cond tion that the furds will be administered in accordance
with the terms and corid,Hftns set forth- in Attachment 1 entitle,9 the Schedule,
Attachment 2 entitled Proqram Description and Attachment 3, entitled Standard 
Provisions which have been agreed to 1-y your organization. 



Please sign the original and five (5) copies of the letter to acknowledge your

receipt of this Agreement and return the original and four (4) copies to the
 
USAID/Guatemala, Attention Prgional Contracts Office.
 

Sincerely,
 

ATTACHMENTS : 

1. Schedule
 
2. Program Description
 
3. Standard Provisions, Non US, 


ACKNCMT
 

Title: REFOR 


Date: 16-11-1988 


FISCAL DATA
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Budget Plan Code: 
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ATTACThUFr No. 1 

SCTHEDULE 

A. 	 Purpose of Agreement 

The 	purpose of this Agreement is to provide support to INCAE in order that it 
may continue to expand its training and technical assistance efforts related 
to shelter and urban development. 'Me Project is more specifically described
in Attachment 2 entitledto this Agreenent Project Description, which forms an 
in cxral part of this Agreement. 

B. 	 Period of Agreement 

The 	effective date of this Agreement is Nbverber 7, 1988. The expiration date 
of this Agreement is September 30, 1991. 

C. 	 Amount of Agreeent and Payment 

1. 	 The total estiirNted amount of this Agreement for the period shown in B 
above is t813,657. 

2. 	 AID heres, obligates 200,000 and it is anticipated that such arount 
will be sufficient for program expenditures through September 30,
1989. AID anticipates adding additional funds to this AgreEment up to
the total estimtted amount shown in Para. C.I. lbwever, until this 
Agreeent is amended to increase the obligation, AID's total 
obligation is limited to the ariount s]c.n in this Para. C.2. 

3. 	 Pam77ent shall be yrde to the P~cipi-nt in accordance with procedures 
set fort-h in Attachunent 3, C',,ticral ProvisionStandard No. 1 entitled
Pay ent - PerioclicNivance. Pequests for advances shall be submitted 
through the Agreement Officers Technical Representative (AOTR) to the 
Controller, ROCAP Guatemala.
 

D. 	Financial Plan
 

The 	 Financial Plan for this Agreement is sha-an as Fxhibit A to Attachment No. 
1. 	 Revisions to the plan shall be made in accordance with the Standard
Provision 1o. 4 of this Agreement entitled Revision of Grant Bucget. The 
Financial Plan is illustrative in nature and the Recipient may adjust
individual cost lines, except personmel and overhead, by a factor not to
exceed 15%. Overhead is determined by Para. FT. Any adjustment exceeding 15%,
or any increase in the total Agreenment arcunt requires the prior written 
approval of the Agreement Officer. 



E. 	Reports and Evaluation
 

1. 	 Financial Reports 

On a quarterly basis, or as otherwise agreed upon in advance, the 
Recipient will submit to AOTR/POCAP requests for advances oi 
reinibursements using from SF 1034, public voucher for purchases and 
services other than personal. As supporting docunentation for voucher 
form SF 1034, the Recipient shall also submit to AOTR/ROCAP on a quarterly 
basis, a financial disbursement report showing the status of Project funds 
in accordance with approved budgets, as well as a detailed accounting of 
expenditures accrued during the reporting period. 

2. 	Activity Progress Reports
 

Consolidated reports of project activities and progress are to be 
sutnitted on a quarterly and annual I-vsis. The reports should include a 
description of project activities at the regional level and in each 
country with a discussion of t]ce activities in relation to the annual 
work plan. The quarterly report should he submitted to AOTR/ROCAP not 
later than 15 days after the end of each calendar quarter. Me annual 
reports are to be sulbnitted before the end of February each year.
 

E. 	Evaluation
 

A.I.D. (the )OTR), CAB3FI anI the Recipient (INCAF) will conduct formal 
semiannual huaget and program revic-,s to discuss past and projected
exr>n,:itures as well as executcd anc] planrn:2m prc.grams. The AORT should 
receive, one wek prior to these reviews, all relevant documents fran 
INCAE which will be the basis for these discussions. One week after the 
meeting, the AOTR will provicle a written surmiary to INCAE of the decisions 
made and conclusions reacled. 

For 	this purpose, the Recipient shall submit to A.I.D. on a quarterly 
basis in conjunction with the financial rep-,rts, a performance report that 
briefly presents: a conparison of actual accomplislments with goals
established for the period; reasons why established goals were not met; 
recomendations for inprovinq training and technical assistance for the 
next quarter/semester, and any other pe.rtinent information.
 

F. 	 Special Provisions 

1. 	 The Prcarent Officer's Technical Pepresentative (AOTR) for the 
perfomance of this Cooperative Agreement is the Director of FOCAP or 
his/her designee. The AYI'R shall be named in writing and the 
Recipient will be notified in writing should the AOTR change. The 
?CTR shall have the following duties: 
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a. Certification of work performed on all vouchers submitted;
 

b. Necessary clarifications of, or minor, non-cost-related
 
adjustments to, the prgjram descriptions in Attachment 2; 

c. Approval of all reports, plans, time tables or other such 
technical sulmissions required under the Program Description; 

d. 	 Approval of all short and long term personnel diarged to this 
Pgreement. 

e. 	 The Recipient must receive prior written authorization for short 
term technical assistance personnel, and their international 
travel from the Agreement Officer's Technical Representative
(AOTR). Recipient may submit to the lAO'P, an estimated schedule on 
a quarterly basis. Any subsequent adjustments to the timing of

this technical assitance, or minor adjustments to the length of 
any particular assignment, shall require the approval of the AOTR. 

f. 	 Establishment of the specific policy agenda to be pursued in each 
country; 

g. 	 Collal-oration in the developient of the Project Implementation 
Strategy and Annual Implementation Plans; overall supervision,
monitoring and evaluation of implementation; and 

h. Approval of the Recipient's proposals for specific training 
activities which may differ from the Implementation plan. 

2. 	 Project Implemontation 

a. 	 Within 60 days from date of 'qrecvent the Recipient will, except as 
the AOTR/POCAP may othenise agree in writing, furnish to the ADMlR, a 
statement of the three year implementation strategy and a detailed 
implementation plan for the first year. 

b. 	 The Project will be carried out based on annual implementation plans 
provided Ly INCAE and discussed by the JLYTR. Fach annual 
implementation plan will include a schedule of proposed activities for 
the plan year, proposed timing of training seminars and technical 
assistance, a preliminary list of subcontracts INCAE proposes to sign
and 	 a detailed breakdown of estimated costs, the OTR/ROCAP will
review and approve the annual plan within 30 days after formal 
su.mission by INCAP, or if appropriate, to indicate the modifications 
required for plan approval. Copies of the plan,. as approved by the 
ACTR/POCAP will also be sent to CABEI, each bilateral A.I.D. Mission 
in Central hmerica, and the TJDO/SA in Ecuador. 
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3. 	 Covenants 

The 	 Pecipient agrees that the Project will be implemented in 
accordance with the terms and conditions of this Agreement including
the 	requirements set forth in the Project Description in Attachment 2 
and 	 in the following special Covenants: 

a. 	Personnel
 

The 	Pecipient will take all necessary actions, including the
 
hiring of additional personnel (full or part-time), with the 
requisite training, to ensure that the Project is carried out at 
the highest standards of excellence and in a timely manner. 

b. 	Financial Mkinagement 

The 	Recipient covenants that: 

1. 	An overhead cost system that is consistent with CtMB Circular 
A-21 has been implemented. 

2. 	 Separate accounting records will be maintained for this 
project, in order to ensure oservance of agreement terms, 
accountability, and control over project funds. 

3. 	 Transactions from local currencies to LIS dollars will be based 
on applying the itonLtbly a'Arage free nmrket rate of exchange
published L), the Central Panlks of the respective countries. 

4. 	 Interest earned on the Project contract shall be reported on a 
quarterly besis. Such interest earninas will be deducted from 
the sul-sequent request for expense reimbursements. 

c. 	 Comimunicat ions 

The 	 Recipient will: 

1. 	I-hintain communication and provide FOCAP progress reports and 
evaluations, where appropriate, to the affected bilateral 
A.I.D. Missions in Central America, the RFUDO/CA in Honduras 
and the Ri{1FO/SA in Fcua]or with regard to: (1) in-country
training to be sponsored in each country; (2) upcoming 
regional seminars.
 

2. 	Develop and provide a stmimary of the conclusions of individual
 
training events to the participants, the RUJO/CA, ROCAP and 
CABEI.
 

3. Develop and provide each year an annotated bibliography of
 
course materials and references to all course participants,
the PrJUID/CA, POCAP, CABEI and the PFEUDO/SA. 



4. 	 Prepare and maintain consolidated list of training course 
participants by country (and institution if appropriate) 
providing the same to ITUDO/CA, ROCAP and CABEI annually 

G. 	 Anthorized G--ograj-ic Code 

The Authorizai Cecgraphic Code for procurement of gcxJs and services shall be 
in accordance with the O%:,tional. Standard Provision lb. 5. 

H. 	 Establishment of Overhead Rate 

1. 	 Pursuant to the Standard Provision No. 16 of this Pqreement entitled 
Negotiated Overhead Rates - Provisional, a rate shall be established 
for each of the Recipient's accounting periods during the term of this 
Agreement. Pending establishment of final overhead rates for the 
initial period, provisional payments on account of allowable indirect 
costs shall be mnde on the hasis of the following provisional rate 
applied to the Iase which is set forth below. 

TL-re of Pate Pate(s) Pase 	 Period 

Overlead 20.63% Direct Costs 	 Effective date of
 
Agreement until
 
awended
 

I. ubstantial AID Involvement 

The following involvenkzt by A.I.D. is anticipated during the performance of 
activities financed bry this Agreement: 

The 	 AJPR/ROCAP will be responsible for: 

1. 	 Collaboration in the development of the three year Project 
Impleentation Strategy and the Annual Implementation Plans, and in 
the planning, implementation and follow up of each discrete seminar 
and course or other event included therein. 

2. 	 Written approval of the Fecipient's proposals for specific training 
activities which may substantially deviate from the Implanentation 
Plans.
 

3. Mbdification of Implementation Plans in accordance with danges in 
Mission priorities and opportunities presented in development of
 
A.I.D. - financed CABEI Shelter and Urban Development Program. 

The 	Regional Contracting. Officer shall approve: 

1. 	Procurement of professional services, which are required te: provide 
complementary suppor for training, planning and implementation 
activities carried out by the Recipient.
 

I 



2. Any proposed budget modifications.
 

3) Salaries or compensation of short and long-term Specialists require
prior written approval Iy the Feional Agreement Officer. 

Fhd of Schedule_
 



AEY. 	 UIITA 

INCAE COCUERXTIVE AGRE14U!T 
CFISfRAL AMERICAN SHELTER AND URBAN DEVELOPMET PRQJE-T 

(PROJPET No. 596-0143) 

GEIRAL BUE Er 

I. DIREJT CCSTS YFAR 	 1 YEAR 2 YEAR 3 

1. Fixed Costs 190, 222 
1.1. 	 Project Direction
 

Liaison & Planning 
 124,650 

1.2. 	 AMininistration &
 

Cooi:dill- tion 
 65,572 

2. Variable Costs 484,285 
2.1. 	 Research 153,314 

2.1.1. 142xl. Rescarch 29,368 

2.1.2. 11.F. Researcb 123,946 

2.2. 	 Tr.ining Eve.nts 330,971 

2.2.1. Nov. Training 251,913 

2.2.2. H.F. Training 66,556 

2.2.3. Regional W. Shops 12,502 

TOIPAL DIRECP C(GTS (1+2) 674 507
 

II. INDIPdCT CcST S (20.63% Provsnl.) 139,150
 

GRAND TOFAL 813,657
 

Direct & Indirect Cost (I+II) 



2 ATAMM !o. 

PROJECT DESCRI Fri N 

A. BACKGRCUND 

The recommendations of the National Bipartisan Commision of Central America 
stipulated that shelter and urban develpmient activities should be expanded in 
Central America to achieve the social and economic development objectives 
enunciated by the Commission. The Conmission further recognized that 
expanding urban and shelter programs and accelerating inplenentation could not 
be achieved without a concommitant focus nn training and technical assistance 
for host country officials. 

In re. oonse, the LAC Bureau has approved an ,189.0 million, Central American 
Shelter and Urb-an Development Project (596-0143). This Project, to be 
implemented through the Central Americ-n Bank for Econcmic Integration 
(CAIEI), seeks to rapidly respond to four urgent regional needs: shelter and 
infrastructure needs of 1cMw income families, capital shortages, inefficient 

pD' icies and m-iajement within public and privat-e housing and infrastrucl.te 
ag uncies, and thle n1c-1 to revitalie CABEI's Housing Fund. 

qhe Project will be targeted in four countries: Guatemala, lHnduras, El 
Salvador and Costa Rica. It inclu,.],es not only a large injection of capital 
assistance, but a 4.0 million RMThP grant to implement a regional shelter and. 
urban de'lo'::et traini;.q and technical assistfance program designed to 

nddrsc ,.s l i , a.] l nt- : issues as sost important 

for the on-Iilm bilateral ors.rans, as well as the new C;BEI rjional project. 

he tr-,in]ac and technical assistance projram I..'ill provide participating 

national instilt.ios with the skills, ... ,stc.s and rocedureS 
necessary to mu t project implemn.nt ation rcp,rements, while ensuring the 
progressive, mobilization and develol: nent of the technical, management and 
policy base which will be needed to institutionalize project related 
improvements. 

The spccific cMracteristics of the two basic components of the Technical 
Assistance and Training Program and tho respe3 ctive institutional 
responsibili ties are briefly described below. 

1. Training 

The overall training component consists of. three sub-ccmponents .as 
follows: 

- A Regional and National Training Project to be financed throug- an 
A.I.D. Cboperative Agreement with INCAE (the Recipient); 

On -the-job Training, primarily for personnel currently in charge of 
specific municipal services, who will be sent to work with either a 
U.S. or a Latin American municipality which is currently grappling 
with similar problems, or has developed a creative and practical 
solution to a particularly relevant problem. 

http:implemn.nt
http:infrastrucl.te
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U.S. Training, to develop spcific individual skills which are in 
short supply in the region and which cannot be provided regionally in 
a timely iarainer. 

INCAE (the Recipient) will be respoAnsible for the planning and 
implementation of the Regional and National Training Project in close 
collaboration and] under the overall supervision of A.I.D. through the 
AUI'R/RCCAP an]/or his/her designate who will be directly responsible for 
the planning and implementation of on-the-job training and U.S. training. 

2. 	 Techmical Assis nce
 

Technical assistance will be directly managed by the AOIR/RmCAP and/or 
his/h1er designate and will take two forms: short term experts and long 
term resident advisors. At the project level, technical assistance will 
be designed principoilly to exp,,:dite project implementation and 
priduction. At the policy level, technical assistance will be designed 
to bolster AID' s/policy dialogue with respec-:t to Shelter and Urban 
DevelojIiivn t. 

The thrce ]oii t-irm rosident advisors attaced to P]TUDO will include an 
Url:ban Devx'loj ment ivJvisor, a housing Finance JV4visor, and a Training 
Coordinator. On behalf of ACTFR/RCCP, these Advisors will be responsible 
for providing substantial support to the Recipient in plarning and 
implementing the Regionial and National Training Project and in the 
develcpp nt of the Recipient's institutio-il capacity to provide shelter 
and urbmri ,,hevero: ert training over the onger term. They will also be 
responsibl e for the develcmn t anId crcrdijr tion of complementary 
technical assistaMnce a;Id trainni initia tives to reinforce A.I.D.'s 
rei crial and bilateral policy aind prcgram agenda. 

The 	 fcll.Ming sections descrit-x 'The Regional and National Training 
Project in greater detail. 

B. 	 OYJECIIVES 

The goal of the Regjional and National Shelter and Urhban Development Training 
Project is to increase the technical and in-inagement capacity and numbers of 
trained shelter and urban deveiol-ent professionals in Central America. The 
specific objectives are:
 

1. 	To strengthen the capacity of key national institutions in Guatemala, El 
Salvador, Ibnduras and Costa Rica to design and manage shelter and urban 
development policies and programs. 

2. 	To assist CABEI to formulate policies and strategies which strengthen its 
future capacity and viability as a key regional lender for shelter and 
urban development.
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3. To strengtlen and develop the caprabilities and capacities of INCAE (the 
Recipient) to provide training support to Central American countries in 
the management of shelter and uratn develcpment. 

C. I MPLDMIPTATI tm STRAIT ; Y 

The project will be organized in two main technical components. The 
first will deal with developing organi7Ttion and management skills at the 
national levels, primarily through strategic develor-ment and tlhe 
developnent of training- capacity. The second component will deal with 
research on critical aspects affecting housing finance systems which will 
contribute to the dialogues for olicy formulation. The research in 
housing filmnce systems will take place concurrently with managerial 
skills development. 'These two complemientary components will strengthen
the cap icity of national institutions to mobilize and utilize financial 
resources to provide a coordinated. response to meet urban needs. 

1. _j!r -ich to Tra ining 

IN(CYE will utilize a three-fold appr.-ich to training in order to 
address the k y project issues, as follw's: 

i. Management and Organizational Develoinment (MOD) Skills 

To an-., v'ze e national orcani ;za i I nv.Dlve1 in urftn develop-Tnent 
and to t p.rticipa tory and trair.,ing processesi iDe:,r -setrch at 
1 cal a~~:i co;ne:]iity levels, in or-,r to engender a continuing 
prrcYmess an'] cap.citv for addressinq and resolving key problems. 

ii. Jlciisin i Finance 

To research key national issues affecting the financial sector. 
This resa-rch ill be the aiss for training seminars specific to 
each country. It will serve as an initial input to dialogues on 
policy and strategy formulation. 

i ii. Pol icy _r:Stratecyn Dialc,u.,es 

Will focus on past expQrienice and research findings in both the 
urban mrinageent and housing finance areas to analyze the 
implications of alternative policies and strategies. These 
dialogues will consist of natinal level fora that seek to deepen 
-awareness and] pronote attitudinal change with respect to the urban 
development process. They will encourage the exchange of views 
between different groups and levels participating in the process: 
national and local, private and public, formal and informal,- and 
conmunity and public agencies. 

Basic Principles 

The following basic principles will guide project implementation under 

2 
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the proposed three-fold apprca-ch to training. 

i. 	 National Foci 

In implementing the project, INC.kE wi 1l emphasize the development of 
national country programs. Country priorities and the sequence of 
research aiz training events in each country will be jointly defined by 
the ACPR/Ra :P anid INCAE. Rieional e'ents will be limited and primarily 
focussed on imprcving CAEI's capacity and viability as a key regional 
lencr for shelter and urban development. 

ii. 	 Annual CuQ y Plans 

Yearly plans will be forioulated<] by INCAE on a country-by-country basis 
using the proposed three-fold approach. Ibkwever, there may be some 
overlap between countries with resp-Ict to follow-up and assessment 
activities. 

iii. 	 Participo:,-ih-rv Processes 

INCAE will eivphasize p. r ti ciitory processes in carrying out all aspects 
of training projoct plannini and implementation including, as 
appropriate, the inte-jrated i nvolvement of: 

- Mhe particip-nts from key national institutions as project 
counterpairts and their training in practical research and training 
n aerials preparation. 

- Orcianizations engaged in housing, local governmuents and/or 
infrastructure progralrms, for reseairch andl training purposes as well 
as for tl]2ir lccal institutional development. 

- In-country support by the graduates of INCAE's MIasters' and 
Panainerican Touiylation Prco:rams for research and follow-up 
activities. 

D. 	 SCGOE OF WORK 

Over the three year project period the follow.ing tasks should be completed by 
the Recipient: 

1. 	 Formulate a three year implemenUtion strategy and prepare annual 
implementation plans for training project activities. As part of this 
task the Recipient, in close collaboration with the ACIR/RCCAP and/or 
his/1er designate and CABEI, will: 

a. 	 Identify and prioritize the critical problems to be targeted by the 
project in the following areas: a) shelter and urban development 
policies/stra tegies,- b)urban/]ocal management and finance capacity,­
and c) national housing finance. 

j) 
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b. Define the target groups for training, including key public and 
private institutions and key leaders and policy makers at the 
regional and national levels. 

c. 	 Assess the capacity and capabilities of targeted institutions and 
leadership to address the critical problems, and identify the 
priority needs for training. 

d. 	 Formulate a three year training implementation strategy which 
identifies: a ) the critical problems to be addressed,- b) the 
priority target groups for training, c) the phasing proposed for 
investigation and training interventions at the regional and 
national levels; and , d) the overall financial.plan proposed for 
the project perimd. 

e. 	 Prepare amual iinplemei :atin pla-.s which include a scledule of 
preoposed activities, the identification of related technical 
assistance reg-uirements, the prorosc_-d timing of training events, the 
projected level of effort of I<AE project personnel, and a 
preliminary list of an' rciuircd suL(ontracts prolI:osed, together 
with a detailed breakd&wn of estim ted costs. 

2. 	 Prepare, Implenent and Evaluate Annual Training Events. 

Trainirg events finmnced by tlis......cut will be focused on the 
follc".inlu types of I-ey issues: 

Ur'ro,-n ranicnen-t a rx Finance C- -acit\, rela ted to improvements in: 
a) the fianv;ial, .dmnnistrative aud .... v.e rent capacities of local 
goverrm'.:1Ls,- b) national and lcal cover.nent policy, strategy and 
program developmiient which stre..jtLens municipal autonomy, local 
revenue generation and local investment plarning and implementation,­
c) the lnic.'ledcIe and caooi:cities of national urlban infrastructure 
authorities. 

National liousing Finance, related to improvements in: a) dorpstic 
savings I, ailization; b) linkaueos ba-tween regulated and 
non-regulatedi finance sectors,, c) monetary correction and indexation 
schemes; and, d) institutional frame;a.rks for sector finance 
activities.
 

For each planned event the Pecipient, in coordination with the
 
AOrR/RCUxP, and/or his/her design-.te will:
 

a. 	 Carry out the investigation and analysis required to provide the 
substantive basis for training, including, as appropriate, a review 
of the results of related technical assistance studies and analyses 
sponsored by AID and other donor agencies. 

http:design-.te
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b. 	 Identify the objectives of each training event, the proposed
participint target groups, and the tyq)es of training/instructional
methodologies to be utilized. 

c. 	 Prepare tY3 exercises, cases and other materials rpquired for 
training. 

d. 	 Select appropriate candidates for training with particular empasis
on: 	 a) key national leaders and policy makers; and, 	 b) upper andmiddle-level managers in both the public and private sectors. 

e. 	 Implement training in imanner whicha emphasizes participatory
processes ar- which provides for the structured opportunity to: a)evaluate the event by the participants, and, b) identify areas
related foll-up training and technical assistance. 

for 

Establish an i;stitutional caflcity widin the Recipient's organization
to provide a susbained training program to the Central American countriesin the planning and im[ple;,,ientation of she1ter and urban developme-ntpolicies a-Y] projrams. As part of this task the Recipient will: 

a. 	 Identify the acadtemic facilties who will have the primary
responsibilies for the organization and management of shelter and
urb-an development training urder this 	project. 

b. 	 Assiqn or hlire thie ncpcc,-a pc-r:el (full or part time) with 
rc'julsi t,& f'i:Vr1' n:a ,"x. iec to n:: Ure that the prcject iscarried out at the iuhis',t stanards of excellence and in a timely
mannoier. 

c. 	 Identify the opportunities for incorporating the training materials 
and products which result from this 	project (case studies,exercises, analyses, etc. 	) within the Recipient's ongoing academic 
programs and short courses and develop a plan and process for 
systera]tically accomplishing the same. 

d. 	 Develop a plan and budget for providing shelter and urban
development training in the Central American Region on a sustainedand permcanent basis, and identify the potential sources of financing
available for this purpose.
 

e. 	 Identify the organization and management requirements and establish 
permanent faculty respnsibilities for shelter and urban developmenttraining within the Recipient institution after completion of this 
Agreement.
 

E. ORGANIZATICN ANDMANAGIEW 

The project will be directed and managed from INCAE's Alajuela campus and willbe organized as follows: [ 
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Technical Organization and Management 

i. 	 Basic Responsibilities 

Three established INCAE prcjrams will participate in the tso major
prc;ject components. The overall distribution of technical 
responsibilities and the key personnel to be assigned is briefly 
sunirunri zd below: 

- The local development program will be responsible for the planning
and implementation of the Mahnagement and Organizational Development
Skills ccmponent. The Public Management Program will also 
participate in this component. 

-' 	 The Banking and Finance prcgram will be responsible for the Housing
Finance and Policy Dialcgue Crionent. 

A project coordinator will be appzointed for each component. The Housing
Finance and Policy Dialogue Component will be coordinated by the Banking
and Finance Pro.jram Director. The Management and Organizational
Developnnt Skills co:orxnent will be c<C)rdinated by the Local Development
Prograim Director. 

ii. 	 Mananiement and Ormpnizational Skills Conponent Staffing 

The na. ierlt an'] Crganizational. Deoment Skills Coordinator will be 
resporsihle for all activities relateDto cc ponnt planning, managementand project i14)lelentatien. His/her 1ajor respo:!sibilities will be the 
building of relati:-Is with key natiCnil counterr-'rt institutions,
workshop supervision, facilitation and research. Ile/shle will also 
coordinate with PIUDO/CA project activities. Th'o thirds of his/hier time 
( four Academic Units equal to 120 days) will be devoted to the project.
He/she will be based in the counti. where component activities are taking 
place in each year. 

The 	Fublic ManageD,irectornt will pairticipote actively in this 
component. He/she will be respo,- "'.ible for coordinating Public Kinagement
Staff suvy-)ort for the project and intograting resultant odtputs (case
studies, etc. ) into his/her program. Ile/uhe will also give conceptual
guidance, academic direction and plaruaing assistance to the project. One 
sixth of his/her time (one Academic Unit) will be devoted to this effort. 

The allocation and priority foci of the key staff resources will be
 
identified in the country plans to be developed each year.
 

iii. Housing Finance Component Staffing 

The Housing Finance ard Policy Dialogue Coordinator will be based in 
Costa Rica and will be responsible for planning, management and 
implementation of all activities of the component. He/she will also be 
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the senior research er for the cc n'nt. One third of his/her ti.Q (twoAcademic Units) will be devot.ved to these tasks.
 
A full-time .iasteLrs' De,.rce radMite will 
 be hired as researcher for thehousing finance co:pcr ent. T]he allm.ation and priority foci 	of these keys t, ff resources will be idelntific] in the country plans to be 	developed
each 	year. 

iv. 	 IN(YJE an ACTR/RCCAP Coqr iint.,tion
 

Coordination between 
 INCAE and AOPR/fPAP for all technical, academic andplanning as'ects of the project will be conducted by the AUFR/RCAPand/or his/her designate and the INCAE component coordinators.
 
nbe INCAE ompnont cx ordinators 
will also be resf-onE-ible for 
unlerstanding all app]icable AID adiministrative and financial policies,rvc r-julations 9overning the GY::..ratiye Agrement, and will guide the. Pro~....i......t:;i yr ,o eure that they 	are follcw.e]. 

2. 	 Jlmi nist:-a Live C<Ja ml;:. ~t ie, - 1ri co nt 

INCAE will appoint a full time Administrative Project Manager. Theperson assigned to this position will have previous experience in similaractivi ties and should hroive Pnc,.1,ii,
'The project m:,a,-	

of AID's policies anxi prcx:edures.will or t i;2or the cjwrk-)n,_t coerdinators anl willcoI',l:'> to with I,-P' iI.;: 1< .'r t,.eat to ensure that 	all projectexrxnji tars a-e in cow frmity WihUlCoco 	 AID rL-ullations governingy ther ,ati vre J ,-_-. -<: t 

'The 	 roject 1Manager will be respoxnsible for:
 

Pre rjy ; -­ ts, quarterly financial reports,
and annuail cand fin:ll project reports.
 

- Scheduling 
 an,i]r prmrini p111 reviews.
 

- Evaluating and summ-arizing tie conclusions of training events 
and 
prel-iring rela ted rejeor ts. 

De,7eloping and distributing- an arnotated bibliography of course 
aiterials. 

-	 Prep-rirrj and maintaiining particip-int directories on a yearly basis. 

- oordinating the administrative and financial management of theProject with RIMUDO/CA, R(CAP, the AID/RCO and RWCAP 	 Controller. 

ii. 	 Administrative Support and Coordination 

A half-time secretary will be employed to give support to the Project 
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Coordinators and the Abinistra tive Project MAnager.
 

In-contry lcgis" i' 
 and 	a;:!ini s ..trive sur1-.ort will be provided byINCAL's national offices in each country. 

F. 	 EXPP2'IED cUPrIpNIyS 

The Recipient will be responsible for accomolishing the following project
 
outputs:
 

1. 	Institutional Assessments and Traininq Plans 

Over the Project period approximately 4 institutional ofassessmentstraining needs will be carried out and 4 country training plans will bedeveloped. 

2. 	Trainin -Evnts -iPl R nts
t-i i'l1 Fra incxl 

Over 	 the Project period, training materials will be develojD-< andapproxi mtel , 39 trainiing events will.ne held
diavs 	of tra to provide an estimated 100ninq 	 for 1.,alout 2(9 rainingT:-ss events will include 

:sr.ops, ,-nd rcimd '10)'e 	 discussions. 

Es tim ted: Outputs 

YR I 2 3YR YR TPFAIS.-ti< 	m1 15 12 9 36Reiona i 1 1 3Tot-f Events 1I 13 10 39 

3. 	 Case Study Dn nd Re-search
 

An estinated 15 case studies are e:.;f ; ted to ]b-e developea through thisproject, of which es! imated 40% will bean 	 utilized within the ReCipientinstitution's d.emic trainring prcrm1s an,2 short courses.
 

Six res..irch studies will 1-e 
 conducted during the period of this 
Agr ee::v. t. 

4. 	 Pr . ra m D +e]omrnt 

Duri the irpleinent tion 	of the ?rejec t, the Recipient will prepare andpresent to A.I.D. plan thea for institutionalization of the she) 	ter anidurban deve-o[loinent training program within the institution's regionalacademic program. The plan will include: 

1. 	The identification of permanent roles and responsibilities of theinstitution's academic faculties related, at a minimum, to the areas
of national shelter and urban developnent policy/strategy
formulation, urban/local development and housing finance.
 



2. The identificatin of permanent faculty members to be involved inthe program and the identification of annual budget resources to beallocated to support the staffing prolposed, and, 

3. The preparation of an institutional strategy and plan for annualshelter anJ urban develonxfent training at levels which can besustained within the expoected levels of financial resources whichcan be mobilized] and alocated from internal and extn-ilal sources. 

G. REPORIS AND EVALUATICN 

1. Financial Repor tsOn a quarterly basis or as otherwise agreed in writing in advance, theRe-cipient .ill sultit to AOPR/RCCAp requests for advances orreimbursements using form SF 1034, public voucher for purchases andservices other than personal. :;supporting docimentation for voucherform SF 1034, the Rcipient s11ll also submit to AOFR/RCCAp on aquarterly basis, a financial disbusemeyit repo)rt showingProject funds in accwit]c,, wit aproved7 budgets, 
the status of 

as well as a detailedaccounting of ie tures accru..q durin tthee rCIor t in-r- riryx 

2. Activity Pr,_,.res .Consolidated rep-,ort s of po-]t activities and prcgress are to besubmitted] on a qr-arter'v, -i.,inualasis. The reports shou[ld inIcludedpo.e of pro-.' a' Ic s at the re'::i inal level a . in eachcountry with a .. -n r-cif' .'vitiesV-:s in relation to the annual
.'I'r. - ;. , r " . . to A(-:ul t ted P/ -CCAP n otla,L'r Witan da',Is te15 ,t, e:d of each calendar cart ,r. '1he annualr''t)r t is to the er,] of Fbruary e.:­

3. Evaluation 
AOFPR/RCAP ark1 the Rcinient will conduct formal semniannual bdget andprogram reviews t Uis_ ns -Ist and projected expenditureS as well asexecuted and planner] prograns. The AOPR/RCCAP should receive, one weekprior to these reviews all relevant d_ cumients from the ifecipient, whichwill be the basis for the disssions. One we.k after the meeting,AUI'R/RCCAP wi pt ,rovide a %ritften suiTii-tlry to the R-cipient of thedecisions -,ie and coni us , .eh. 

4. (?oMCu icitins 

The hcui,. will: 

a. Maintain comunication and provide plans, prcgress reports andevaluations, where appropriate, to RCCAP, MiUDO/CA, the effectedbilateral A.I.D. Missions in Central America and the RIIUDO/SA inEcuador with regard to: (i) in-country training to be sponsored ineach country, (2) upcoming regional seminars. 

b. Develop and provide a sumnmary of the conclusions of individual
training events to the participants, the RJI TDO/CA, ROCAP and CABEI. 



c. 	 Develop arx provide each 	year an annotatrdj bibliojraphy of courseMnvterials and references to all Course the LrticiX-ints,I'DO/CA,RCc/AP, CAREI a-d the R[HULCi'SA. 
d. 	 Prop-ire anf, mitain a cccsl ida ted list of training course 

participants b¢ cc~nl:ry (a::.i institution if appropriate), providingthe sae to ]HUD"CA, and CAL EIR 	 liCP annually. 

H. 	 RELATIaSHIPS AND P I!P(ESIBIITIES 

1. 	 A.I.D. 

Substantial involvement by A. I.D. will be r-quired during the perfornMinceof this Central -7erica P--3-ional and N-Itional Training Project as foll.ows: 

a. 	 Policy bi u (r ]inciticvn and Developx:Ient 

'ihe an(JIR,'i*,(iwP dcsbjnate will establish the
aIl(,.or his/'o r specificlc,..... 7 b,2 "....' in ech conntry witli the randR.CA P. T-"R i ssior,s'I 	 .1 es tablish tIfe parwreters of thepolicy ;~tU]U1ta,.d ing agencies in each 

CCAun try. 

'These effnrts 'w'ill - -, ti rA icy basis for the lit ofthis 	trai , .' he A 1(1:9 willt b,? r-;'mrD;Isible for
tict i 'I te,-', m, i-" ,iv 

esr 	
to the Rcip'lent and fori . f t t1 I . " designed and ii:,plemnted in a:ninr, rwhix'wi,is t e effectiv, e-s of training in su1:iort of 

b. 	 Project irpleer t,-Lion, Sf-rat_&!y Fcrmu lation and A-Lnual Planning 
The ACfIRiP,<'pc.'. P wii. 1 . '.<-:,, ,, for: 

1i) 	 Co!..jh,-a-'on in V,? *'7":.-Tihp]_o.i-,:,- tion S tr :. .t, an, :-,- of the thrce yo7r Pro-jectthle h nua I IrP].emcnentation~ Plans,
and ; Plans,and the pLani ii Pr,'' ta Lion- and follow-up of each discreteSemina r andcourtr even. t il;;cluded therein. 

2) 	 Approval of the Rcaipient's prclposals for specific trainingactivities which may deviate from the Impleentation Plan. 

3) Modification of Implement:-tion Plans in accordance with changesin Mission priorities and opprtuni ties presented indevelopment of the A.I.D.-financed CABEI Shelter and Urban
Development Program. 

The Regiotal Contracting Officer shall approve: 

V 

http:aIl(,.or
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1) Procurement of professional services, which requiredare to
provide coniplementary support for training, planning and 
implementation activities carried out by the Pecipient. 

2) Any propose<& bud(get irnxifications. 

c) Implementation
 

The AYTR/ROCAP wi 11 be responsible for reviewing/approving the
 
Recipient's Annual Training Plans, and will be responsible directly,

or through an authorized designate, for overall development and
 
supervision of the Recipient's efforts and coordination of the

training events with the policy agendas for each of the four
 
participa-nt coutitries.
 

The AOTR/ROCIP or authorized designate will also: 1) mnitor andparticipAte in sul-mtantive selinar/crllrse development, ensuring that
substantive cont:-nt reflects overall policies and strategic
objectives; 2) ilentifv (with the R-ipient) sFecific p:trticipants
from each ,ountr-y; 3) evaluate the ijiplementation of training events;
and, 4) i(],7.ntify relatd needs for technical assistance or on-the-job
ard- U.S. training.
 

2. 11, F.cipient 

Tep Pecipient will T-e responsible for planning and iirpleenting the 
Pc\ ional a] N~tional Trainio Toject, includ1in its administrative
finarlcial. and te ]hnical :inr-.,' 1T ?nt 

In impieim nting the project the P'cipient will­

a) prerre acrp]! i emc.ntatio. stra <y for Projcmt trainin activities; 
b) prepare annual plans and budgets;

c) modify annual plans/)idgets (with/AYR!ROCAP written approval)
d) carry out research and investigation und prepare training plans and


miterials for each schec]uled] trainiriq event;

e) hire consultants roquirecd to 
provide ccmplementary suppo-rt;

f) select .nd 
 invite p--,rticip .n'ts (with AOfR!IPCCAp and/or his/her

designee) ; 
g) provide logistics support, travel. and per diem for trainingpa-rticilmts;
 
h) evaluate trainiq 
events and the overall progress of project

implementation activities;
 
i) sul-nit requests for reimbursenent of services rendered.
 

As an integral part of its work program the Pecipient, in conjunction with

the AJMh/ROCAP, will assist in the identification of those priority areas

in which subsequent training and technicil assistance will be required,

both short and medium term.
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The Recipient's quarterly finance and performance teports will provide thebasis for the semiannual planning and coordination workshops and forannual planning meetings and the continuos reqular coordination with thePYTR/ROQAp, its advisors and CAPEI during annual program implementation. 

CABEI
 

CABEI will be both 
a target of project training and technical assistance,and a participant in the identification of priority needs to be met in
each country. The TR/ROCAP and the Recipient will closely coordinatetheir activities with CABEI management in order to ensure the
incorporation of their inputs in planning and implementing the training
project.
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