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2B K EAVAY This report is to highiight some of the accom:lishments and
frustrations I have had during my two year tour in Botswana. The
Crop Frogram Officer is a much needed position in the Minisiry of

4 Agriculture and I have had a valuable experiencz Tiiling the
pogsition. I hope the positlon will remain Tilled and mainiained ;
as a staff noeltlon in the Crop Froductlorn bep=riment.

The Crop Froduction Froject £33-005% is a acel project for

Sotewana. A good deal of thought weni into the project design and
plan. However, do not feel implimentation of Lho plan was prorerly
superviscd as far as the institutien oullding poviion is conesrred.
This thought is very well pointed oul in thc Bvsination Neport of

February 1680,

leadership of the Crops DJeparimeni was

o

AID nroject zccomplishing
are for all

its princip
nracilcal purposes imposs

It was comnon knowledge
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- not alegerie Tor scwe reason.
mary, "...>he charnces of this
1 dirstiteion buildipng purpcese
ible, Because of thi el
should hive creen qil

i some *e<“0451b11 tigs or projecis thal shout b he

. Crops Departmert wetre assigned to oinier Noparvbmenl:, This feeling

1 of in aiequaue leadership and assignment of oreecits has led 1o the
weakening the Crops Department and is rossibly why ine Detariment
has not prou_esqea &8 planned.

I would suggest that the lime is right te Jel irc Crops Depariaert

goirg. (1) Put the ALDEP project under ihe e 2) ctaff

) the five Regional Crop Officer rosiilons. {7) Develep a plar of action

' witkin the Depariment wiih specific roals, actionw and responsibiticles
to inform, train and impliament improved hustandzry nracticus nnd
ingreass productlon in lthe coualry. This is whai the jrerenl Crop
rrodaction Projecl wzs to do but has nol progrerce i ot tho ratle planned.

Sore of the assignments 1 was gl

LOLY wares

1. Crop Demonsiralions--Tris was o progrem to improwve crop Landry
nractices with farmers on their crop I1-pdd,  Zach nractices wes on oa
mall arca of land (200 sq. meters) wiih an equal area for conivol,
uhn control area was to be farmed in the marner Uhe farmer wse
»resently doing. Rusbandry prectlces wers (-} -l Lozoun vy
troateast, plow, nlantirg, (b) usz of cemmereini Tertiliver, Te) use
oFf Freal manure, (d} stoolinz of serghum. o ihwe J0T7-7» sewcoan Lhere
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were 35 demonstrations with reosults reported or only a Few becouss
of the drought. In 1779—40 Lhere e over 160 planiad wiitk ™ roris . ’
on 20 of these. The demnonsbraticn:s Liat progrersed thru toarxvesl and
were reported on showed ‘Q JSaproved bustandry sraclices wors geonomicenl
to the farmer. Hopefully thi'd ypuld ke the Tarmer's viewpoint also
and he would adopt iha»uﬁ 2yt is normal frminr operalicns. .
This year there should be even more dosonsirallong sines e Mrricultural
Hemoy rs were encouraged Lo have the fovmwers with h ALTEL
1
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DA0s zand RACs imliczie the ¢ all domunsirations are Lime
: .

L
he ADs and in meny cases are rnob vizible Lo non-npariio-

i to &
ipating Tarmers, It wus recowmended and ~pre 3 7)ol 3 e Tolare U
demonstiraticns should he carried out on a larze Tield (1 Ha). Hove
nublicity could be riven Le the Jdesorzsiraticn an! bLeller Tleld aavs
Fald were obther reoasons.
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2. AD Equipment--~aAll ADs Aid nebl bave some baric Leols needod Lo
rorerly heiy cvrop preduriior dulier, Thuiofure, wilh I3
C

u in g.ages, srtring scales and laze messumior vore :

s distriboeted teo the ADs. In acdilten 12 eodl 1estin

mirchased for lhe Disirict offices ard as furds would a

strotchers and pliert were purchaced Lo help im;llroni

Teneing scheme.  Por e 'C81-82 budret year "L in ;lann

rroées, screw driver, spanncr ard plliers wiil e “urchag

Adv AL the present tine the wire strewchels, :'1““* s8¢ 5

arad the surilus rain guages and scales are zlordd in my of Tlec,

2o Training--I attended AD monil iy me tings Lni sve  rainims D+ v ’

croy demenstrations, This inecluded how to et u, « Somonmirat] o vit!

the Tarmers, how to adjustl lhe fertiliszer box on the “Yenter o, "o to

rasdeast andfor side dress commercind fertilico o, tou bo ntiliee

*raal manure, how to rlani in rows wilthout a jlerter, mogicrtiaren in

weed oontrely stooking of corghum, clorame of rafe o) yiold r afs
With e slert up of Lhe ALDRD rilet dmrliwnl credil eevone 7

arrdeted An the Lradtndnge onl Lapdlimesib-ddicn of Lhily cobeae-, Thiad, o

fereiong ware keld For the ADls Invalwed in 'te eoobese oo bustoo ey

Proertics s and assaombly of the nlerbors and endtiv-tors, ALL 2000 o

irifructad on the procedure to adien the fovtili-or Lok, ir widivion

erls vere mode and the suggested epeting for re box comminiontaed

211 A0, The procelure wac wrilten ar on Agrilzc!l but har nob tec-

crintels Visitn ico the ficld L ere mde Lo seo that Lhe A0 were

croemnlying the planters properly, A shorisge of ruls ard tells .-

the maip problem, The Belswina Coorrrailve Unian war very 2Toa b
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planters be delivered to a central location and rszenbled
delivery to farmers. This would «liminate meost of (te
missing parts,

Asszisted in the rlanning of irvaining Tor all DAGs ard ADs Y
ull implimcntation of the five ALDEP ox dit g raut projecbs fer 1G81-02
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Training will bte conducted at the four RTCsrter: daring ihe winier.

4. There were five Agritfact capeIs I nrepared or aorirtod witn,

Cnly one, fertilirer vecommerdaiilonc, has been creipted,” Thte rert aru
the Arricenliural Information TJepartriont srd wosme Pave barr ihere
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well over a yvear., Agrifscts is the Technleal! Guide for Ads =i
weuwld think publication of iheosa parers would @
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