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-;--.SUJ3,JECT: End of Tour Report 
ll~'';~tl 

3J?:iltJl qVA Thi[; report is to highiight S0!ne of the ;:.~cc~:n: lishments ar.1 
frustra t.ions I have had during my ""!:.t-:o year tOU!~ i!'1 BotstlaI!u. The 
Crop Pro!::;!"a:n Officer is a much needed p~::;i tj on :'n L[1e i1:'nisl.ry 01-

~ AGriculture and I have had a valuab1e experienc~ filling the 
positio!l. I hope the IJosttio!'l will remain fillE:d and t1ainLained 
as a staff l)Qsi tion in the Crop I-roduct:'or. Dcp~.rt!·!ent. 

The Crop Frouuction l-'roject 633-0056 is a :3001 l'!"oje(!L for 
~otswana. A gOor1. deal of though t Wc!lt in~o t!ie project design end 
f'lan. However, I do no-I~ feel i!llpli!r1enta.tion of Lhe f]nn 'W2.::3 ~-r0Ferly 

sU.!JerviGcd as faT as the institution ouildir:g portion is concsrr:eda 
This thOUSl!t is very well pojnted ouL in the Bv.~II1.J.:'io:1 P.ero::::t (;f 
February 1980~ It was COII];1.on kno~llcd-6c in. A:!:D ':>:-:~i !:.he ~'.lCA -th2.t t::e 
leadership of the Crops Jef".=.rtr1!'~ni.. h'2~'::; not a:i(::q'::.~e -foe scmc ::--2~RO:l" 
'l'o quot!? from. the Bvaluatio!1 K(>PO::'-£ SU:!l1a1',Y, 114 ... .1_h~ cr.ar:c,'?F c.f t.h}s 
<\JP I1rojecr. acco!l!plis)''"dne: It;.:; prir.r"ipa1 ir.::-~titu·.:');: 't,'t.:.ilding f-uryc::;c 
~re for 3.11 p!'actical ;,u!'lJoses im;,ossible. 1I Ef'c,q.llEe of :.his I fet.:!' 
some respo:l.sibilities or f:::,ojt?ct~: t:~3.L sho:;ld 1;, vc c~~;. diL~. :'~e 

Crops D~.!:,~rtrnc~t we"-re assienecl !:.I) oUler nl!l)?l~ttnl~!ll::. 7his f'l?eJlr..t: 
of i!!aderJ.uate lcad(>~sbip and asslErune!1t of pTC~~'ctf; has 18:"1. to t!te 
we;:lke:-:in~ of the Crops .0~part:nent. .~:-ld. ic rooc:.'sibty Hr..y -... !:.e rJe-;:ar-tment 
!:2S not .?:rO{{!·~ssed_ c:s rlar.np;i. 

I ho:..:.ld suggest l:hat the i..i:'le i<- ri..t,ht tr) :J'!... :rc Cr0i.·s J~~ra1.-:'·':P~~t. 
[,;oir.g. (!) })ut the AL~P project nnde:- Ll;e ;)F.i'::.!~t:':':~l;. (2) St.z.ff' 
the five Regional Crop O:ficer rosi~-:"ons. (:) ~~c'.'e~0.2 a plar. of [!.ct}')r! 
'\-.Ii t:-.i:1 :he Depc.rtment vd :-.. h speci fiC' coals I ac: t.ic!':~~ [lnd. r02pO:i.si bi J.l r .. i~c 
to inform, train and i=nyli("l1r:nt imr.!:"ovpJ :'usl:.and!.J' ;1r<1ct.icr:!." ~'W"! 

i:~crer-t~;I~ l.roduction in ~hc cOt.:'i:l',y. :his i~; wl"'.::.t. t!-:c i. ;-e' 2n: Crop 
~"'ro:J.lctio:1 ~"':rojcc L w:;>s to (10 'Jut h~f" not !,"'OCi(";·t·" "I ;::t U'".iJ .! -d .. t:' pl::tr:r:ed. 

1. Crop .!)emonstraLions--T~.is h'3.~ v.. f'.!'vf!",fIl to i.i:1.:.H'1VC crop.!·1:::t.31"!::!ry 
~J(,tlctices , .... ith farmers or. tr.ei:::: r.rcl l·'(l'.l. =::FlC~' :1.n"~C:1:.icC' ~.J";'~; on ?. 

s:n.:ill arC2 of land C:?OO sq. frlett"'rs) hiLI: :!!1 .~~~ltn.l arert for con: .. rol. 
:'hc control area ;-.'as to be farmeli in. the F?rlr:n!!f L::t~ far:rle:::: waf: 
: :---esently ..1O} ne;. }!tU:::1JrHldry prac!...1cc!.: h(.'re ( .. ) • 1. !.~ !.r!::~ l:! : O~:~. V~ 
• , + 1 .. 'an ... .!rr- ('01 ','-';:' of ....... ,.,m:::..·r·i:,; 1""c"·t';~~'7n.l"· 1(.) usc C~O(!·tcns .... , p OH, _.'" ~ ~->"-CJ -' ~~_ .......... ~h_~. - ........... _.1,,;_, \", 
".;:0 !.- ....... ;.;!._~ ~".n"re. (..-1\ '~"oc··~' - 01~ "or"'\~"'" 1- jl,., 10 .... n_7 .. <"e~" ,f")'" l-rerp I ,,_ ~~,~_ Hi .,,, .. i •. ;::. ~~ t"-' ....... , •••• _.,- •• ,"~ .'.F ...... --
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'Here 35 demonstra t 1. o~·s wi th rcsul ts .L~Cllor:ect Or. ·:-.:-.ly v Ie;'j bCC,:U':'::h:­
of the drough't. In 1979-80 :...r:CTC HI:n~ uV'2r 160 planted ',.:5 U-· rt ;o-:-:'s 
0:; !J.Q of t.hcGe. The der:J.o!ls t.r~ti.::::m, ~:_h t. pro5re~~!::(d thY'u 1'.'::.1: ve:3 L :~:1d. 

we: \? reported ort sholled :{tq .~lnpr0\"t"d !.:.l!':, bar!!l!',}' ~:r;)c :icc:::. t.;e:-c c cc:~omi..c;'"l]. 
to t.he i"'arrner. Hopeflllly~'t:h1§ H~)Uld 1.:0 the farmer's vie:.<po.int. :!lso 
,::1d he would adopt.. Lhecjl:!!Aetl.U~"eV'{ri ~~~ norm:;.l f:nmlrL3 ofcec:!l.tC.fl&. 
':'his •. ye.=.l' ~here sho:J.ld be €":VC:" .. muTe de ::Ionstr<l L: ,)!If,.. ,:,;,Ll.Ct=- t.: Eo }(ric1.~l tu!:'" 1. 

Kere encollra~8d to r.a· .. ·0 the L.l"'·!CT~-; Hith :he i\;_';~'i' 

Lhe co:mne::-cial fl'·rt llizt..::' (~( :i:.O:.G '<!'" Lj ')[1. H::p~):;i ~ ",:. 
be rJl..aaf' n ft. e)' I d r: P:l::t a 

?iost DAOs <)....'ld RI\Cs indic.;:::"r-: ~~hc ~ j~.!.l d(:.:i~'i.::;Lr'::-:l:.loi1:-; o.r.c Liflle 
cor:s.u"1.ing to the ADs gnd in !TIb-ny C;'".:.i.t~.s arc {~:)L '1isiblt~ Lo n,JIi-;)a!"" .. ':'c:-
1i:;:;' t.ing fanners. It l';dS rcc,J'nmt..""!'!.kd and '1.;;:,":·t: '.1 ,:. ~ -'::". '.L( ~'i. _.....l! I~ :.h­
~e:-:::::lr~ntrat:i ens, should. be: carried out. o!'~ a la~..::~ :1.pl!l (1 H~). i1o~'e 
:-n.d:;:!ici 1..'1 c:,:.uJ.d be f;ivcn Lo the ·lc!11o!\z~r:tUcn '--~~_'! l,e~.lc'!' ::'el'1 r:.IY~ 

:- c '!.d .... ert: ot!-~er rCQ~on::;. 

I used B. s:nal::' stor(''Y'o{'~P1 in Ulf' 'v;:-( t c:: LI,t' iSdL' s'tol'a2,e ;:hcd -:'0 

r-'::::'t!P:llC the fertilizer p.:.ckf:T..s. 'I'hcr:' If" stiJI ['0:1'2 fE:rt:11-:~Er :.r.{':-[ .. 

2. A,1J b~ql1ip.r!~r;.t--Al] A:;3 rtid not. [',lvl' sc.:r;.v :"'<.!!"'}c ~~cols fiC\:"">(!{'J. :.0 

rro:G!"ly exerc:!'se t.heir crop prc.:!lJf" Li:):' d""l~ic::. '~I~:;l':"~:l)er ;-d !.~, :':::.\ 
.f:.a,df' rair. g"ages, srrin5 sC'al .. ~s .. Jilt.! La;.e IT.eE.:::.U1C!- t·~:·l"~ prfch,-: rd 
.,r"l '",tr-l'h,leu' + .... .!./-:-) ·n.:- In' '('1":~'('" 1 .... <.,,{j t )· ... it'l.- ""L'" ~,<-• ,_ \ ..I..' .,.l.'-..... .... ... t.:"\.; i1..!J..... ctH .... ~ •• ~_ .JC.. .. ' ..... _ .1 ." -~-c r,_ ., ',!, ,. 

~mrcr.ng€ct for the District (If[lc~!.? ~!.r:.J a~,; fur-:k~ l:oul,~ ;dJo~-:, ~}rf' 

!;tr'2tchGrs ar.d pller~, were pUl'cha[';(~d ~o !1c~I l::Ii 1 ~.r.(;nt the ;\.~~J;-,~ 

:\.:ncin;:; ~~c1;('me. Por U.t: f--;·~~_r.2 cud:ct .rcj~r . t. 1.: i lanrJl~\.!. U ;,! ! ,.,1J 
rro te~~. ~~creH dl'i vel:, S j..anncr ~d'd pl':'n r!..~ 1 .... :]] Ot : li rC'hac.u: fer e~:r;:. 

. .;.!). At t~le rresent -JiMC t.he Hire strcteI--{!J'::-, ~:Ii-:'.:::::J,soil Ll.:~':· :".i.:, .:.t.=.. 
:.!.: • .2 ~ur;:.lw~ 

;. 7Y::..:'nine;--I :].ttpoded i\2J :nor~t.r ly 
C' !'c;, dcmcr.s t !,;:!..L~:tons. ~t: i~. j ncl UC{ d 

:iJ.f., ~ 1. r.t1~' :'.": 'J:; v{... _eli i.n !.!':::-
h()~.: t;-J t:c '_ "J... ..-.. .. :('~o~s t::: .. ~ !.~ 

~·::'~'l"ll l'lanu:--e, how to r1;'6nt. in rch"~; hi~.:'out ~ .i·:;·rL.<c, ~--.:::~i!-t·l! cor; ~.~ 

-;':!''2'~ c-,nt.roJ, ~tookjnD of ::,0 rc:;ht.::TI , t-~Q::;;E(! of .:.:rl~ir. ,:r.,': yi( 1ft "": ':" 

iH-Lh :lc r:l.r.:rt \)i1 of the ki.a~,r .!~ilot 111!;-1.1'3!.L cn-.dlL ~'''~':lt!:­
":j:..:-'.,-<1 In -~J.::= '.rn"!.njr.c ..... n: ':',;j~.]jrr;"li'--\ii(.:: 0[' L1I1.: ::d •. .Tl·~, :':1i,~' 

!.v: :d. c rl~ i.:i~Ye r.el.l for ~}H:! AD!; j p.v:11 \,(':! !!l I ~ f, f"': " 'll' '~I-; Lu!~:' • h'y 
;"1' /· ... ~:.c.!C. ttit: <-='S:-"~Hlll~l'y (1[' th(~ 111<'1'l·:l'{; '1:.\1 ("lll~ iv ,t..':IH-_. A:'" 1 !.:~_. ,(,,!-f' 

!:-~,t.~uc~~.;d Dr! t.he ;.."!roc:2'ourt: to ;Hi~ll~:-_ U:t" f':l·:.i]j··;l ld,{. l: ~.!d~L:~_~: 

'.C'!- LG t:t:':Y'C Jn2..de r:.nd 1J.£, :::,;u{,;gf::::d"pc. O~'(!·.'::Jg fn.: t:-" j,o). C.':'1::l!f.~ co.,' ':'; 
;,,11 A]:-o ':'~·t· .i':roc,~J';.!n: H~~ 1..'1 j : :"el. a: ~d, :\GTlf;:,c~ ::UL h:~~' f!,)I~ ! L>~ 

~~-~rr'c!. '/isits tc thc· fjeld ,I::':rt' ·'!:.k t·.- rel. tL:;: '~h~! !\~)!- l':.~:-(' 

::: ::f'·~:-.jyint; r.Lc.' plrild.(-n·:~ ~1ro'pf:rl.Y. A ~:ho!'t:..t:c f..,f LUt.S :lr.! ::'cl1: " 
:~:t' ":::.1[1 l,r-oblem. The 30tSW!f:'l COOfP! .. i j-..,(~ rT!:in:: \'''1': V"!'j' 7'-(,),[ t', 

!"';u~~r!yi.nE .?xtra p::rLs sc 1.he :nopr,'raLl.'.::: : t.:ln~,··-:-~ \':(!!'e no: '!:'C' ',": r" 

~.l,p I ~-ntir:tJ ~~e"t~OP. 1:1 ':'td:~r,' yt:~ll~' It .·:l~, r, t. :l!:~,~cctr..:: ~.; I 
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planters be delivered to <l CC!ltr<:~J loc2l"Lion and. ;'~l:.:::.ef7lblcd bl'f~)!'c 
delivery t.o f'ormers. Thio wouln :~2 lrHinate :no:;:.t of ~} e ~}yotl(.!,;:.: c': 
mi~sjnf, parts" 

Assisted in the rl.3.nninrr of 1. raj :::nt; fOI~ H ~ 1 l)l'lO:~ .?r{J A9s f 01" t ... hf: 

:full iiT'l"'Jimcr:t..(ttion of tr:e five ALJ)EP crt-;uit.-e:rr=.IlL ~'rC2eGt~. for 1~)21-e2. 
TrAining will ce ccnr!uc7.cd at the f::-U1~ ~TC€:.tc'!: ~l!ri .'1{; :.he- , ... i;-."':cr~ 

Cn:y t'nf~, fe.:-'t.ili?er TeC'0:r:1J'h"r~~a..~i.0~:',', ::as i:Pi':"': ~"·inL('r1.· .. ~te !e~'! ell'!.: 

i!1 -:"he AEric:ll-:-... ural 1!1form~t.ion )('pa:'L!i.t !It ('!'f! ',Iflj'? ~ EiVC' bf"! r :J:2YC 

""ell over a yea!.'. Agrif8ctG i::. t.he :c..'chnic[!...!. Gl:1.in fOl' Ad::' ~.;'.~ l 
Hct:l;J -;.~jn!.: public.::Lion of 1hc:-f~ r1:;::'';'~s ;lOuJd. !. (,-J l~j!;h Ir.ioriL.j'. 
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