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INTRODUCTION ' - ‘ i

v

On May 30th, 1985 a new Food for Development PrOgrum

(PL. 480 - Title IIXI), - budgeted at IS = 45 Hilliow “over a three

(3) year period (1985-1988), was signed between the Governments
of the Republic of Haiti and the United States. This new
program follows 10 years of Title F:programs in Haiti.  Title I
was a loan to the Government of Haiti which was entirely
responsible for programming the funds after - USAID Mission
approval. Although without legal obligation, the Government of
Haiti usually sought Mission approval as a routine courtesy.
The new Title 1III program differs from Title I in that it
includes .a debt forgiveness clause that could be applied if
policy reforms and self-help measures agreed upon are executed,
giving in thia way co-responsability teo the USAID Misgsion feor

funds programming.

The general objectives of the program are “to
1ncrease the accesa of the poor in Haiti to .a growing and

improving food supply through activities designed to improve

the productien, protection. and utilizaticon of food, and. to

" increase the well-being of the poor in the rurel sector. of

Haiti"(1). Thus the program “"will consist of activities...:to
raverse stagnation in the agricultural sector by promoting
change in nacro-level policies and Government of Haiti’s (GOH)
institutions in agricultuza, haa;thlpogulation, and puhlic

T vorklltransportation“ (2. e S RS .

In order to fulfil; the purpose of this Food for

.Development Program,. a set of policy reforas was agreed upon
* for implementation by the GOH as £ollows.

1. Coffee tax reduced by 25%: . :
» Study of impact of coffee tax reduction

initiated - 1R AR T A R R e --;;‘ it

2. Wheat flour price reduced by 20.93 per 100 1lbs:
e Study of economic impacta of £lour pricc
. reduction initiated :ecw = -y NI S
3. Study of grain import licensing procndur.s .
and bulk handling facilities;

L T
-

1. USG/GOH Title I1X Agreement, FY198%5~-FY1988, May 30, 1985
Annexe A. pg. 20 . . . .

2. IBID, pg. 23 . e L T
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" 4. Benefit-Cost analysis of Management
. Alternative of GOH Agricultural Processing . . C

-Industries;

8. Decentralizaticon ‘of the Hiniatry of

*  Agriculture; - . -

6. Increase availability qf "agricultural . .
credit;

. . & BCA’s central office expenses to be
" reduced-to 10% o©f BCA’s operating budget
- 7. Promotion of water user .asaociation; -
8. Increase diesel fuel taxes to SO. 54/gallon4.

- by start of Program; it

9. Increase urban. private vehicule
_-registration taxes by start -of Program; .
10. Revise procedure for petroleun import

taxes;
11.. Revise labor intensive road construction
- and maintenance methods, substituting R
. .labor . for heavy equipment °  where )
' -@conomically feasible; . - C o .

12. Improve Management and Financial Control

.- of Ministry of Public Health and

" Population; : ..
13. Pecentralization of Ministry of Public’

, Health and Population; )
14. Reduction of Recurrent cost increases in - -~ .

. Health Sector: .
15. Improvement of MSPP collaboration with Non - S
Governmental Voluntary (NGO) hcelth ©
- providers; . S8
16. Improved access by populatioa to Funilr .
Planning Services; . .

.

ol " The. Program, in -order <+¢c -attain ‘its goals"
contemplates the execution of nine agricultural sector .
projects, four in the health sector, one in transport (Public
Work) Sector, one support project to the PL480 - Title II
program, plus a budget for overall progranm administration by
thae Title III Executive Secretariat. At present the progranm
supports. the following projects: .

« Agricultural Developmant Support (Farming .
Systen Research/Extension) (US s 1.5

- NMillion): ) -

¢ Strengthening Rural Credit Sevices T
‘(US 8 4.5 Million); . ’ :

. o Rehabilitation of Irrigetion and Soil

. Conservation Development (US 8 7 Million);

« Coffce /. Cocoa Production (US 8 1.7
Million): ) .o

o« Careal Production Improvement (U3 $ 1.3
Milliond; ) cos
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« Crop.Protectjon (US S 0.75 Milliond; ~ ~ ° LTy

» Animal Health and Huabandry Improvenent. (US . ) :

% 1.25 Million); B

- Food Sector Analysis (US 0.5 Hillion)- .
- « Local Resource Development (US S 1.0 ’

Million);
‘ « Targeted Community Health Outreach (Us o
. 0.60 M{llion); -
» Management of Malaria (US 8 3.1 Millien): B
« Family Planning Outreach (US s 0.0 .. ¥ .
Milliond: - v .
¢« Secondary Roads Developnment (US*‘S 10. 2 )
Million):; .

e Support to the PL480 - Title II Prograu (HS L. .
S 3.0 Million);

.o PL48O ~ Title III Progrum Management (U3 = : .
1.0 Milliomd). - . -

¢ - In practice the PL480 - Title III Progran is wore ~
.xtensive than the above 1lisi suggests, for soma of the
projects mentioned are subdivided in subprojects of which there

are 23. ;

. This report on the PL480O Title IIT Program is keant
to be @an evaluation of its implementation and constraints, and
pregents the  lessona learned and their inplication and
formulates some reconaendations. -

The introduction presents & review of the Title III
Progras’s obgectivn, the peolicy reforms agreed upon and the
“projects being executed in aupport of thosa reforms,-

The first part atteapts an analysia.of the Progran
‘administration and the policy reforx implementation

. .zTh. sacond part praéants'an overviaw'éf the Progras
Execution ' and the problens oncountc:ed vwhile executing the :
‘Projects ) . - 4

F - IR - Mg
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The lask part draws lessonl £ron the oxp.rinncnjte date,.. . ..
prcsanta and discusaes recommendations auggesting prograu‘
options, alternate management mechanisms and relevant policies.
in the perspective of the February 7th afteraath. .
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The Food for Development (PL480 Title III) program
becanmne effective in Haiti in May 1985 when the Agreement was
signed by the Governments of Haiti and the United States. This
Agreement stipulates- that the Government of Haiti agrees to
assume the following management responsibilities and put into

effect the following adrinistrative procedures and.
arrangementsi : o

. =4
“1. - Managenment Resgon5£§;;$§;g§. Following - tha"

ligning of the Agreement, the GOH/USG will:
:'.‘:-M -

a; Establish a PL 480 Title III Executive COmmittee
conposed of the MNinistries of Finance, Comnerce,
Agriculture, Public Works, Health, and Plan, and
chaired by the Minister of Plan. *

b. - Create an Executive Secretariat of the PL. 480 Title

" IXIT Executive Committee to be headed by an

Executive Secretary who will also -be ex-officio

marber of the PL 480 Title III Executive Committee.

This Executive Secretary will be responsasible for
snsuring proper and timely actions in the generat;on

" and use of PL 480 Title III funds. .

Ce Establish, as a saparag. unit within the Ministry
of Plan, a PL 480 Title 1II Management Office which
will be responsible for managing <the PL 480 Title
III - counterpart funds and monitoring the PL 480
Title I1II funded project and the self-help measures
which the . GOK has agreed to implement under this
agreement.. The...Management Qffice will alaso _be
responsible for nonitoring the PL 480 Title T/IXIT

] debt... - . ) - . ) .

-
[]

d. Establish, within the Ministry of.co--erc.; a PL
480 Title III Commodity Importation and Sales Unit,

responsible for the importation and sales of

:en-nodities under this agreement.
. . TEEERS 2 LTS A N,
6. Appoint the Executive Secretary of the PL 480 Title
' IITI Executive Committee and the Director of the PL
480 Title IIT Commodity Importation and Sales Unit,
with the concurrence of USAID. . . .

2. Within thirty (30) days of the signing of this PL480
Title " IIX Agreenment, the GOB will have organized

the above PL480 Title III =management framevork....” (3).
\ ’ . -

3. USGIGOH Title III Agreenont. FY19&5-F11988, Hay 30th. 1985,
Pl 49"50- - .

*




The program was seen as so important that

additional efforts were being mustered on. the- part of USAID to.

assure success of the program.

“The PL 480 Title III program will be our Mission’s
largest single program. The asale of the 43
Million dollars’ worth of commodities to be
purchased under Title III Agreement signed on HMay
30, 1985, will generate over SO Million dollars”
worth of counterpart funda to support-a’three year
Food for Development Program. - The pdlicy reforms,
projects and ' other development -activities which
constitute this program are essential elements of
our Mission developrent strategy. and are designed
to contribute significantly to seolving a wide range

of basic,. long-standing - developrent problema..

Clearly, the level of effort needed to ensure the
success of such a program must be commensurate with

ita magnitude, complexity and scope™ (4).

. In addition a greater role in =monitoring the
progran was being called for.

"*It became clear during this exercise that Mission
staff nust  play a much more active role in
aanaging, monitoring - and evaluating the
implenantation of the Titlt III progran than it hed
nnder Title I* (4). . )

. And this more active role would not only be limited
to the Missions’s PL 480 staff in the Office of Private and
Voluntary Development (OPVD), but woald 4include all the
Divisions and - the Controller’s office, with the principal

‘responsibility resting with OPVD.

Thus, from the start there was a preoccupation to
endow the program with the best institutional conditons for

success. However it it not cany, to sey the least, to achieve:

this.

~°-’S(,f,~m..,u..w;/a e TR 35 SR s A e R SRR T T

'fﬁ&oéﬁ;' at the outset. ‘after the establishment of ‘

the Executive Committee and the Management office, the GOH

" eould not obtain a concensus on.the person to be nominated as
Executive Secretary. This, seen independently, is of no impor-.

tance but has & greater weight when trying to understand the
- GOH ettitudes toward the program in the future.

+ - The first person nominated by ‘the HMinister of
Planning for:the job was a person whom the USAID/Haiti Mission

Y was we;l acquainted with since he was the former Director of -

- 4e USAID/Haiti, Role of USAID/Halti Staff in Managing PL° 480

title III Progran (Coblcntz, Joaeph). July 29, 1985. _ s

+
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DEC (Direction d‘’Evaluation et Controle) at the' Ministry of

Planning and with whom the Program and its Management structure

was developed. To the USAID his nomination waas a blessing and
forecasted a good future for the projects. However three weeks

later, petending that his nomination could not be canfirmed at.

the Presidential level, a new candidate was proposed. - The
letter was already known to the USAID Mission for having been a
former Director of Finance and Budget in the CONADEP era whom
the Mission did not appreciate for his management of the
incipient Title I program 1975/1976. For this reason
USAID/Haiti rejected this proposal. Finally a thiyd candidate

was proposed and the GOH and the USAID Missianligreed on the

c¢hoice. Thus " Mr. Grand-Pierre became the "~ first Executive
Secretary of the Executive Committee. Then the nomination of en
Executive Secretary to twoc months to be implemented while

pursuant to Annexe "B, Item IV (A} 2, of the Title III

-Agreement, the "GOH was to have organized the Title TIII
management structure by June 30, 1985. .Recruiting procedures
and management systems were then developed and by September .the
Management Office was ready to start. However the official
Decree creating the "Bureay de Gestion du Programme PL 480
Title 1III" was signed only on November 19, 1985, bringing
about additional delay in starting the Program. However, £rom
then on, the procedures and mechanisms that were forecasted had
been implemented, by June 30,.1986, a delay of one year.

On the part of the USAID/HAITI Mission, in addition
to the 0Office of Private and . Voluntary Development (OPVD)
which has the overall responsibility of the Program, six other

.offices are involved in supporting the Mission in managing the-

Program. They are: the Offices of Engineering(ENG), Agriculture
and Rural Development(ARDO), Public Health(PHO), Developnent
Resources and Evaluation(DRE), and the Controller(CONT). Each
office nominates a Title III Representative who, through infor-
mal meetings and a monthly meeting coordinate the Progran.
Their coordination was being implemented thru the normal flow
of operational matters, and thru-a monthly coordinating Title
IITI meeting to discuss pelicy and .operational issues and decide
on atrategies for seclving those problems that may arise.  This
mechaniasm was activated at the start of the program but not to
the satisfaction of all parties involved. For reasona not
entirely clear, hovever, intarest in Title III was lacking at

" the ‘'beginning of the year, up to the peint that the

Coordinating Committee fell apart. It wa=s only on July 17,
1986 that .the Title IXI1 bhocane a concern for the Committes
anew, . .

Although adainistrative mechanizms were put in

. .ffcct by. the GOH as well as by the USAID Mission <from the -

ocutset, the management and monitoring of the Program as well. as
the implementation of policy messurea are not without problens.



[ - . .
The Title III Program can - be defined as =&
performance program, as opposed to the title I Program which

was a loan to Haiti with very little latitude left to the USG
to enforce policy changes or administrative reforms. On the’

contrary the Title III Program requires co-programming of Local
Currency sales proceeds and is designed around certain Policy

changes and administrative reforms thag both parties agree ..
upon. Alsc there is a mechanism of indebtedness that enables- -
the USG to forgive all disbursements mnade _fox; - agreed-on .

econonic development activities. This leverage ig..a persuesive
tool in the hands of the USG to assure that the pélicy changes
and sdministratives reforms agreed upon are executed. )

Nevertheless, on the GOH side it seems that, even
though, ¢the Agrcgement was signed, key officials were convinced
-they could work arcund it. To understand this attitude . we

-have to recall the negotiation process that took- place and. its
inplications. -

“In our attempt to diacusz the pattern and process
of negotiations leading up to Title III, we were
struck by what appears to have been a correlation,
at least in some instances, between-the extent to
which key GOH officials became involved .in those
negotiations and came to some sort of terms with
the US Country Team (AID) pointa of ‘view, and their
subsequent disappearance. ' from functions - of
suthority. - '
While we are ingnoring the general pattern of flux
in the GOH as to the longevity of incumbents at the
Lo ainister level, it does still appear that too cleose
an association with AID and its policiy agenda ray,
' sooner or later, lead te removal from office. This
seens to have been the casa, for example, for tha
Minister of Plan who was mrost closely involved  in
the negotiation process. for Title III, and who is
now *in the private sector™ One of  his

colleagues, -who was also cloaoly involved at Plen-

with the Title I/Title III process fared “better,
and seens to have been promoted out of the line of
£ire. But he still made the peint that others in
"the Government felt that he and his Minister had
becoae “good litte Americans™*., (35} - .

Thus, the performance of the GOH executing zgencies
should ba. evaluated in the light of the unofficial  attitude.
As was pointed out by the Title III Management Office’s
Director, the GOH did not veight sufficiently the implications

© 8, HORTON.' Alice, et.al,.- Haiti~Food £or'Devolopnant~PL4ab;h
Title I and Titla III -~ Case Study, . RONCO Consulting
Corporation, November 1985, ’ T
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of signing the Agreenent. Indeed, the Agreement- was
renegotiated while there was a noticeable increase in. aocial
unrest in the country (1984-85) and in the climate of possible
reaductign of Title I funds. Therefore there. was internal

pressure to assure long term committment to finanging (intially -’

S years) develcopment activities at any cost. S0, even though
at least two GOH officials, knew all the implications, their
first preoccupation was .to keep the money coning, thinking
policy changes could be renegotiated at a later date or
ignozed. e

It is true that the agreement was perceived as a
constraint but, when ‘the policy changes were to some benefit to
the Governement, those changes were implemented easily and
relatively quickly, in advance of the schedule in aome
instances’ while others were ignored. Every time more noney
would be “generasted by increasing taxes (gas oil and vehicle

tregistraficn taxes) these mneasures were easily taken. and

Justified in terms of the Agreement, thus giving the impression

to the public that *“the Americans’ were imposing it.  Similarly.

when the Government realized it could benefit.politically <from

" measure ( coffee and wheat flour tax.reductions), {or example,

.those steps were promptly taken. However, the reluctance to
take action on certain other measures is more than obvious.
All _ measures pertaining to adninstrative  'reforms, .
decentralization, reduction of recurrent costs, inproved

collaboration with PVOs and water users association, are still

‘without noticeable improvenment.

. The following table speakz for itself. Maasures 8
and S which enable the GOH to generste more revenues are
implemented very early and neasures 1, 2 and 10, which permit

! reduction of taxes to the benaeafit of "producers or

consumers” are also implemented in advance of the deadline.
This enables the GOH to show ita concern for the population’s
wall-being. However, all other  measuras which pertain to
administrative and procedural reforms fall behind schedule or
are not contemplated for action altogether. . Certain neasures
maay never see the light of day, even in the aftermath of the
February 7th, 1985 political change, if outside pressures are

not applied. On the contrary, instead of trying to see how to -

go about implementing them, the Ministries are questioning the
Agreenment and its objectives to the point of talking of
renagotiation, However, as usual thers is no Position - Paper
stating their positien. . i .

——
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_ DEAD LINE

PROGRESS REPORT ON POLICY REFORNS:

- .

: DATE :

STATUS

1.

‘4.

S.

Coffee Tax
reduced 25x%
Study of impact
of coffee tax

.reduction ini-

tiated

Wheat flour
price reduced

%0.,93 per 100 lbs

Study of econo-
mic impacts of

£lour price re-
duction initja-
tad .

Study initiated

‘an grain import
-1icensing proce-

- dures and bhulk

" handling facili-

ties

Benefit/cost
analysis of mna-
nagenent alter-—
natives for GOH
in agriculture’
processing in-
dustries initia-
ted’

Dacentralize
authority and
budgetary con-
trol of Minis-
try of Agricul-~
ture

‘ Loan Eapital of

BCA increased
21,5 Million
BCA’s central
office expensas
begin to be re-
duced -

L 4

May

Nov

May

Nay

May

Hay

Hay

Nay

E o

86

as

Oct 85
et
Oct 85 -  ~

PR T -

8o

8

86

86 -

*
-
-
L]
-

86

86

86

.

-

Jan. 867
Fev. 86

May 86

- Studies on
sugar and

- adible oil
no more ne-

T cCessary )
= Study on cot-
ton 3 late

April 86

*
H

. _En cours

" .
P

. Py
" ‘qﬁ.‘:.

-4
-

‘Completed

On -Track

Completed ~

Delayed .

‘ﬁiiayed

Delayead
and in
trouble

L emIpT e A o

Dslayed

Completed

On Trackf.‘
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Te =

9."

10.-

1.~

12.~

. 13.~

Legislation to
enable water

user associa-
tions to generate
eand retain user:
feas prepared

Increase diesel
fuel taxes

to 50.54/gallon
by start of Ti-~
tle IIX

Increase urban
private vehicle
registration
taxes by start
of Title III

Revisae proce-
dures for pe-
troleunm import
taxes

Road Maintenance
budget fully fun-
ded by GOH Opera-
€ing Budget
Procedures for
road investment
studies to in-
cluda schaeduling
of road mainte-
nance program

and recurrent
cost inmplications
established

Increased reliance
on labor. intensive
methods for road
conatruction

Annual health '
resourca allo-
cation plan
daveloped
Allocation of
MSPP funds to

regional dis- .

trict and com-
aune facilities
increased

May 86

May 85

May 85

May 86

Hay‘as

May 86

- g,
R -
-

8 Mars 85
(Increase

by S80.60/ .

gl.)

-July 1584

.
-~

Mars 1956

7.4% short’

. Delayed

Delayed
and in

" trouble

Completed
. -:_!-’!3-‘ ’

v.h""'
-t

_Completed

-

Completad

Ou.?rack

Delayed -

Completed

Delsdyead
amd in .
trouble

and in
trouble

-




1‘.‘

15."

1.~

17--

AdRinistrative
procedures for
MSPP decentra-
lization com~
pleted

Annual perfor-
BRance targets
establiched and
used for MSPP .
management

Reduction of Re-
current Cost in-
creasgses on Health
Sector System for
health service fees
developed
Cormunity Pharmacy
CAGAPCO) sales in-
crease by 25%

NSPP established
mininun standards
for NGOV facilities
Continue support
of NGOV community
nadicine programs
snd reduce dupli-
cation of services

Plans.for availa-

‘bility of voluntary

farily planning
sexrvices set
Nonitoring sys-
ten sstablished
to ypdate requira-
ments for facili-
ties support
Pilot family
planning pro-
gram uvaing Ma-
laris Communi-

ty Volunteers
begun )
Encourage pro-
motion of fami-
ly planning in
NGOV facilities

May 86

May 86 "Dalayed
? ~ Delayed
e
A
g
T ' Delayed
T - and in
C trouble”
]
? . Delayed
Jan. 86 Delayed
‘and in
" trouble
? .. Dalayed
. . and in
. trouble
Oct. 85 Delayed
N ) and in
t ' trouble
?l
i 2
? -

11
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< In addition to the problems” of Program
*~ Administretion and Policy Reform, there are conceptual and
operational problems as well in executing the Program. :

] While it. is true that most of the - officials who
signed the Agreement are no more in office and a-mnéw government
has taken power, this-'does not explain the attitudes of the
ainistries toward the Progranm, In, essence, key officials- live
in nostalgia of the Title I Pogram, in which they had =all
latitude in programming the funds with no strings attached,. -

-This freedom brought direct personal benefit. because officials-
ecould use the funds as they saw fit with no obligation toward
the donor.  They used these funds .as budget support mainly,
buying cars and paying complementary salary to their personnel
with no regard to scale, allowing in this way a discriminatory
system to emerge. By using Title I funds for operationai
axpenses the Public Treasury funds available to them could be
diverted to whatever use (private in scme cases) the officials
saw fit. Therefore we can easily understand why the .executing
Sectors are reluctant to implement the Title II1 Program and
why they mention that the Title I Program was more fitted .to
‘their needs. This does not mean, however, that there are not
pertinent problems in the execution of the Title III Progran.

- ) . First of 2l11l, as rpenticned earlier, there are
goneceptual problems at the start. Many msea the policy
Reasures as being imposed froam the outside, not convinced that
they respond to specific¢ needs and help in the amelioration of
the conditions agreed to when signing the Agreement.
Essentially there are three main concaptueal issues at stake:

= In the agriculturdl sector the essence of the
question resides in the fact that, at the

. decision levael, there are strong differences
* - "batwsen the " “self-sufficient®” approach and the: .
®comparative advantage" strategy. ' Some think
that in adopting a more extrovert approach to
agriculturae there are greater chances for outside
manipulation: if a more andogenous approach -is
followed, the country will be able to have a more
independent food supply. In reality the question
. ~ addressed is the fundamental guestion of FOOD AID
" OBJECTIVES AND ROLES. In other words it refers to

~-the problem of relative national DEPENDENCE. -

.
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= In the health ministry the privailing opinion’is

that =211 health services should be under the .

control of the ministry which establishes norms
and procedures. Supervision of all health service
inastitutions should be the resmponsibility of the
Hinistry of Health. There too, the main problem
reside in the fact that the ministry, not being
able the to .provide the services throughout the
country, fears to have part of the territory

escape from its suthority. This 'regérs back to

the s2ame problems of DEPENDENCE. 'J‘;'

= The third’ issue is more general in nature and
refers to the probiem of ‘*“decentralization®
Even though the governement is ‘‘committed™ to
decentralization, ‘there cannot be any
decentralization if there is no devolution of au-
thority and decentralization of the ressources
(material and financial). The periphery should
.be able to take decisions at their level
according, naturally, to norms and procedures

. ®atablished by the center, without any feax
concerning central office disapproval of
decisions already taken by then. Only then,
could we say, decentralization will really start.
However, .decentralization if no formal support is
gathered, will be implemented with great
aifficulty since "Haitian scciety is veary

‘centralized. Culturally Haitians are .very jealous’
of their authority and delegate very little. They-

share very little of their decision power and
think that “"information and budget control are
power®. Indeed information circulates with diffi-

‘eulty from the top to the bottom and sometinmes.

£from the bottom up. This is a2 technique used to
secure jobs; becausa jJob security does not really
exist in the public sector. The samre is true with
the budget. Nobody wants to share authority over
the budget, for others ususlly “play around®” with

~ dt. In some ministries the execution of the .
+ budget is so. secret that the Hinister:andithe: .-. -

Chief Accountant are the only ones discussing it,
leaving the General Director and the Adninigtra-

. tive Director in total ignorance.

Problens exist at the operational. levol-as wall.
Actually there are three entities engaged in the
operationalization of the Program. - On the GOH side, thera are
the MNinistries (Agriculture, Health and Public Work) and the
Title III Management Bureau (specially the Management Offlca).
And on the USG aide, there is the USAID/HAITI Hission. -
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. . .
The Mission has & dual role: a technical assistance
function vis & visg tp the executing ministries and a monitoring

function of the policy reform and self help measures.. Even '

though many divisions, if not all, are involved, the ones
mostly concerned are : OPVD, ARDO, ENG and PHO. -

oPVD - is responsible for the management of tha Title

Il Program

- gerves as liaison between GDH Title III Management
Bureau and USAID divisions

- assists other USAID division in understanding and
applying PL 480 legislation, regulations, policy
and guidelines .1

= supports the PL 480 _Title II program (with the
aasistance of ARDQ, PHG ‘and ENG) - ]

- ARDO, ENG - help technical ministries develop budgets and

and PHO FLOPs for, and monitor the implementation of
the projects executed in their specific’
Sactor .

‘= ‘yeview and comment on all reports issued from
the Title III Management Bureau

-'monitor progress in the implementation of self-~-
hélp rmeasures and policy reform related to their
. Tespective sectors -

= agsist in preparaticn of annual monitoring plan

- participate in the monitering "and evaluation

. activities of the annual monitoring plan -

- assist OPVD 1in reviewing . and commenting :on
reports, conveying recommendations - for program
modification and participating -in review meetings.

In this system, the OPVD is the focal point and the technical__-.”

- divisions see this as an anomaly. Their concern resides in the
-fact that they are the ones mostly in interaction with +the
Ministries and the Project, therefore they question why they

should have to go to OPVD to solve problems when they could

deal directly with the Management Office. In this perspective
therae is a latent frustration on the part of the Technical
Divisions., This tension goea & little deeper between the two

AID entities which on occasion have diverging points of view.,
In one case the AID/Project Manager sces’ - the Title -IXII

Management Office as not doing its job because it does not go
to the Ministries to offer technical assistance, whereas this

is not the office’s responsibility. Another problem resides-in

- the fact the Technical Divisions do not promptly inform .~the
OPVD about wrong doings in the project in order to recommend
officially an intervention of the Title III Bureasu. As =
typicel example, -OPVD had to receive the auditor’s preliminary
report to ba aware of the fact that in certain Sectors the
technicians -were receiving salary complement while this _was

known by the Technical Division. On the other hand the

Technical - Divisions are not overly concerned about sone
conditiona agreed upon by both parties. As ‘an example we --aay

mention the case of Public Works which has. been uaing fundas-for. '
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salary supplement without AID appfoval. This practice has been
going on- from the "beginning without being reported . by

_ Engineering. Another example could be the Agricultural -
Sector where a group of technicians refuse to sign peformance.

contracts and ‘are still working on the project while getting
paid monthly by the Public Treasury. The AID Project Managers,'
inastead of working with the Sectorialists at the Title IITX
Management Office, .would work with the Ministry making changes
in the projects and.saying: do not bother with Title III

Management Office, taking uponm themselves to resolve the
problem -and presenting it as a decision from the™ AID side. .

-Such practices are not helpful to good management of the

project. It is reported +that in one case- an AID/Project
Manager said : do not pay attention to Title III Menagement
Office,  we will take care of this matter ourselves. Thus,

under the leadership, of the AID Deputy Director there still
-raxists' a hiatus within the institution. It is true that a new

. coordinating mechanism hes just been adopted and acceording, to

first reactions it should improve relations Indeed, the Project
Hanagers are ex-officio members of the Title III Preogram

Coordination Committee, ‘which will increase the flow of

information, enabling all parties to be aware.of the problems
on hands and come up with viable solutions.

At the Title III Program Management Office. the
‘USAID Mission is perceived as a constraint in the sense that
the Mission does not always expedite things. The opinion ‘is
that the AID/Project Manager does not discuss enough with the

. Title III DManagement Office before a decision ia taken

therefore giving the impression that the decisions are imposed.
Contrary to the perception of some AID Project MNanagers, the

" Office has the responsibility for @

Lo * = managing the PL 480 Title III counterpart funds:

‘- monitoring PL 480 funded pro:ects and self-help.

. measures;
- monitoring PL 480. Title I dabt.

Therefore, the Office is not responsible for Taechnical
Assistance +o the ministries, Howaver this does not entitle
the Office to act as a "censor”, Indeed, from the Ministries

side, the Title III Management Office, .and particularly =:its- -

Director is seen as a "Master"™ who tells the *“peons" what to do
and how to do it. It i{s reported that the attitudes of the

Director and some of the Sectorijalists are very uquivocal - in .
the way they treat the Project .- Director, especially  in .

reference to the esgricultural sector. Therefore therae is a
very strong opinion in certains Sectors that the Title IIIX
Managerent Office ias the "eneay", and it is better to work with
the AID/Mission. This antagonism, .real or not, brings about
and environment of mutual suspicion which is not helpful. -
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Oon the other hand, the executing ministries

themselves  bring about another set of problems by " adopting
. practices which do not conform to normal procedures. .

policies.' therefore interpretetion and decisions are based on
who makes the interpretation or who takesa the decision. There
i8 no 'set rule as to who mnanages a project, as to the
organization of a project, nor -as to the monitoring and
supervising mechanism of projects in the mxnistry..- Therefore

projects are bound to have low .performance leve;s, and the °

‘Sector a low capacity of absorption of financialﬁﬁssistgnce.

. Indeed, when analyzing-~the finaficial situation
of the projects in the Agricultural Sector, of which 10 are
executed by DAMIEN (The Ministry of Agriculture) and 2 executed
-by ODBFA (Organisme de Developpement du Bassin du Fleuve
Artibonite, an autonomous institution formerly under “the
tutelage of MOP, now under DAMIEN) (Refer to table 1), one

should understand c¢learly what has been said above. For -

example, "~DAMIEN received an advance (£3% of approved budget)
more than the average advanced to the sector all together (62%)
whereas ODBFA received far 1less money (53%), . leaving a
budgetary balance of 37% and 47% respectively. If the analysis
is pushed a little further, it comes to light that only 44% of
the advance nade to DAMNIEN has been spent directly in projects
whereas 56% is still to be explained. On the contrary, ODBFA
used. 87% of .its advance for Projects while justification -for
11x s8till needs to be submittad. ' The comparison nade between
DAMIEN and ODBFA is pertinent, since it allows an evaluation of
performance of two institution working in the sare sector.

ﬂhat conclusions could be drawn from this analysis?
Financial resources are not -a constraint, for- DAMIEN received
only €3% of the approved budget over -a 9 month period., Howaver
what seens to be an issue here is.the use nade of the money and
how it was spant. One interpretation of the figures could. bhe
that only .44% of the advance has been spent in the projects,

and thea difference, that is 56%, was used toward other

objectivea, outside of the program or not used at all, compare
to 77X in March. If the money still to be justified was,
contrary to general belief, ' spent:properly, proof still has to
be presented and this led us to believe that there are
procedural problems at the Ministry or that financing mechanism
do not conform ‘to good practices, And  if we use those

parameteras as proxy for evaluating the achievement leval of . .the ..

projects, we have to conclude that things are very alarming in
this ministry. And to reassure curselves that the problems.are
not inherent to the agricultural sector, laet’s take a look. at
ODBFA’s peformance. To datae 88.5% of the advance has been used
to finance. project activities and by way of consequence we-can
conclude that the projects are running well and on track. This

. &nalogy was.necessary to situate the agricultural problem: in
. its proper perspective.. The large majority of the ngricultural-
program is entrusted to DAMIEN and ita future .depends upon what .
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DAMIEN does or thinks has to be done.

The great difference between DAMIEN and ODBFA is
that the latter is an auvtonomous field organization, whereas
DAMIEN which manages the project from the Central Office is. &
bureaucratic orgenization which 18 not known to be field

- oriented, agressive or clean in its administrative practices.
"~  Therefore with little fear of contradiction, we can assert
that the nmain problem with the - implementation of the
Agricultural component of the Title III Program is*ihe problenm
at DAMIEN and the big problem with DAMIEN is institutional.

DAMIEN is too centralized and will not , if
changes are not made in their way of _thinking, be able to
achieve the cobjectives set forth in the Program; let alone do
what they are supposed to do. 2 assure the feeding of the.

- population in a context of natural resource preservation by way
of agricultural development. DAMIEN is too centralized and the
decisions making officials do not want to reilinguish their
decision making power +to the £field. As long as proper
adminjistrative procedures are not developed, .and if = real
decentralization process is not implemented, no agricunltural
development is going to take place in Haiti. Indeed there is a
DAMIEN mentality that prevents its employee from stepping back
and looking at their problerms with & critical eye. T

- * Students of Agriculture, whose school is “in
DAMIEN, have no other frame of reference. Very young they
become addicted and once graduated-try to find their way thru
. ‘the structure where predecessors found their way to the top or
. 4in the private sector. . Scmeone in the AID Mission mentioned
that after all "nost people in DAMIEN do not want to work®, and
_-2-when you talk with them about productivicy they look upon you
- .as though you were coming from Mars. ' This attitute -helps
explain -the reluctance of DAMIEN personnel to accept the
concept of the Title III Program which 1in easence is a
“performance prograa”™. The implicetion of all this is that
‘DAMIEN personnel think: why work if they can get the money
without working. However, if the right people can gaet control
over activities and a certain level of decision-making power is
delegated, thinga could change. Full responsibility .should be
given to the Project Directors, and their duties should not be
confounded with the Central Qffice officials or their staff
whose responsibilities are different. The field Director of a
project should be authorized to sign all documents related to
his project, manage the project account, have the right to sign
checks, recruit personnel as he sees fit, in order to execute
the project properly. The project manager, if he is good
: snocugh to be recommended and nominated as the manager, should
l - have the -confidence of his superior as far as nanaging - the
rescurces .of the project. Funds should be made available to
hima to run the projaect without ‘undue stoppage, following
administrative and control procedures. . . .
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Notwithstanding the above, there are other
bottlenecks that impede the program. The Project Directer
.8hould not be & Division Chief because each job requires full
time availability. In addition Project Directors do not havye
" T eontrol over financial resources of their projects. Sometines
the Project Director does not know where the money is going and
to make matters worse, the Central Bank sometimas does not,
wait for the authorized signature to come, but takes action -
upon a telephone call from the Minister...? ’ . 1ﬁ£5'

. A communication problem also existsteaithin the
Ministry. There .is no Coordinator for the Title III Program
in the Sector or if he exists his role is not well defined and
he does neot work with the Project Directors. In any case the
Coordinator should be supportive of the Program and be willing
-to work with all Project Directors. In 1ight of psat and
continuing experience in executing the Frogram, 1t appears
that a concensus has been-drawn by different specialists
working with DAMIEN. They suggest that DAMIEN be dismantled
and that a new decentralized entity be created without which,
they feel, the program will not sutceed.

' - In the Public Health Sector things are no better.
Indeed, it appears that the Ministry does not have its ect
together. At one level the technicians go along with the
program, . whereas :at the sataff level they do not give the -
progran proper -support. At a higher level they even gquestion -
the program and have proposed a return to Title. X funding
procedures. In practice it appears that the Ministry is
discrganized. Certain levels do not work with others and
certein Divisions will not work with each other. Added to.this
comnunication problem there has been no delogation = of
suthority; its hierarchical relation being, very authoritative
“at least at the operational level®. One can appreciate why .
the general attitude of the officials and ataff of the
Ministry is lacking, especially towards policy reforms, when we
know that said reforms were developed, at leaat &t the
technical level, without approval of their superjors or if they B

- did get approval at the design stage, lost it. Consequently the
program has been doomed from the start due to a lack ofssupport-- - .. .-
from the officials of the Ministry. Indeed policy refornms
which are the responsibility of the Health ninistry are all in
8 tenuous situation as shown below. L e

Delayed and in troublo
Dealayed

Pelayed and in trouble
Dalayed and in trouble

-Health Sector user fee systen
«Increasa AGAPCD Sales by 23%

=Inprove NSPP/NGO collaboration
sInprove family planning coverage
-MSPP annual ressource allocation.
plan

-MSPP decantralizatian
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Project exdcution is also showing signs of lack of’

- {nterest by the Sector. In one case, Famrily Planning is just
now being revised and no activities have yvyet been financed. In
another case, Targeted Community Health Outreach, the Project

started in the third dquarter and 80% of the " -advance, -

representing 25% of the approved budget (S10.000.000) has vet
to be spent. A third project which actually is managed by SNEM
has already absorbed 91i% of the advance representing 50% of the
approved budget. This project started late but is in accoxd
with the objectives. However in this particular case it should
be noted that all financial resources has been sperit on salary
paynments. e L

In essence off;cials of the hinistry of Health
think that the Title III Program, contrarly te Title I which

was easier, is not a "good .-thing"” because to them it is . less .

- flexible in its use of funds. That is, different typea of
projects could be retained for financing under Title I whereas
under Title III they are more limited. They complain that the
adninistrative procedures ere cumnbersome and that their
agcounts are not automatically replenished even after
submission of proof. To them, . the problem i= specif;cally
located in the Title II1 Management Office.

. As far as decentralizstion is concerned, the
Minister mentioned that 'he is committed to this concept. He
has already delegeted much of his responsibility to his stafs.
Howaver Project Directors who happen to be staff members of the

ministry at the Central level still must do the same. Much of

the problem in the replenishment of the account is dus to a
trernendous work load at the Directors level. Gertmainly if the
projaect. was handled by its field men, Project Directors ‘could
accelerate disbursement procedures. - Indeed the Regional
Directors ceomplain that under the present system the execution
of the project is more centralized than before.

In addition Health Ministry officials think that
£rom the atart there has been a tremendous communication gap.
Only recently did Ministry staff reeslize that funds were not

coming from Title I and even if they knew that the program was:
financed under Title III, ' they thought that Title III ' was a

grant. Perhaps this could further explain poor attitudes toward
the Program. Nevertheless, neither Title I noxr Title III funds
should be used for activitiea not programmed undexr the project

paper. v .

On the other hand, it appears that the only Project
of the .Program running without problema and which the GOH and
AID/ENG agree iz in good shape is the Public Works (Tramsport)
Sector. klthoug it is true that only one Project was .being

executed directly by TPTC up to May, when a Training Prdgject

vas approved, this Sector is known and respected for its
. relatively high technical level and high degres of performance.

The esuccess of this Project could be attributed to the £act‘

that ' it has a predecessor (Secondary Road Project) which ‘was
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executed under Title I.. Therefore it is comprehensible that
this project is & success, because it inherited experienced
technicians previously involved in a similar project. However,
this is not the only factor responsible faxr its success.
According to
resides in the fact that the project is executed autonomously,
without any mingling .of funds. Project funds go directly to

the project without transit thru the Ministry‘s office. The-

Project Director has full responsibility for funds and
authorizes all expenses. In addition the Project has its own
human resources and their activities do not intermingle with
other activities in the Ministry. This projed¢t is truly
decentralized; the Ministry is® responsible  only for its
financial control. But we should recognize that road
construction is by nature a decentralized physical activity

which is more easily executed if the proper resocurces zre in

place.

. On the other hand, policy reforms that could. be
nade exclusively by the Public Work Sector are either completed
or on track. However, recurrent cost of new road that has to
be integrated to SEPRRN budget iz a policy reform not
exclusively under the Publié Work Sector. It requires joint
participation between TPTC and another ministry. According to
TPTC ‘Officials an institutional reform at. SEPRRN is required
+0 ebsorb new road maintenance costs under the institution
actual ‘budget, but he pointed out that absorption cannot be
indefinite. Additionnal resources should be granted.to SEPRRN
in proportion to future rocad construction volume; therefore
recurrent costs of new roads are not the xesponsibility only
of the Public Works Ministry but also concerns the Ministry of

Finance.
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ITI. LESSONS LEARNED.AND RECOMMENDATIONS

‘“The above analysis attempted to evaluate the PL4SO
Title 1III Program in accordance with the basic objectives set
forth in the Agreement and with the benchmarks set for the
fiscal year 85/86. In so doing lessons were learned end
reconmendations were drawn., Here, unless otherwise indicsted,
wa present the key lessons learned form the implementation of
the program as far as
concerned, and nrake relevant recommendations,. sc:that it may
have reascnable prouspects of success. {f&'

Lessons Sea L

One .o0f the great lessons learned thru the
implementation of the Program is that Policy Reform is a very
difficult and delicate question in the sense that GOH officials
will not hesitate to agree upon & set of reforms in order to

asgure financing while not necessarily convinced aof their --

appropriateness. The policy reforms and the self-help measures
included in the Agreement were jointy agreed upon, based on
in~deph analysis of certain aspects of the Sector and still
there ‘exists a reluctance to implement them. This means that

a therough analysis of their "politigal® implications was not .

really done, notwithstanding the fact that the officials now in

power were not the ones who negotisted the Agreement.
. N L]

A second lesson learned, directly related to the
above,
policy reforms are evaluated. This means that those who agree
to such' or such peolicy refora because in itaelf it is a good
measure, do not evaluate it against other general criteria..
In . addition, if and when they disagree, very seldom will an
official Position Paper be submitted to present the arguments
against what is being proposed Pnd in support of their new

proposition. ) .

-

Another lesson rtefers +to the problem’ of

institutionalization. No reel reforms will take place if they

are not placed in an institutional framework. As an example, a

Sector may develop all the procedures and standards it ¢an,. but
the problem of absorption of the recurrent costs of projects or
sarvices can never be treated definitively by the Sector, if
there are not institutional mechanisms in place that can
aystenmatically take them into account at the budget programming

stage,

. In a general sense there will not ba development in
Haiti 4if major institutional reform does not .take place,
bringing a new institutional mentality into place. .- The
attitude of most GOH officials toward the Title III Program and
their nostalgia of the way Title I Funds were used shows _that
even though the *old system™ does not exist anymore, ' the
rentality hids not changed. And vhen officials vehemently talk

about “national sovereignty"™ what they reslly refer to is the.
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possibility of wusing funds allowed for assistance with " no
strings attached, leaving then the possibility of using the
funds “as they see fit",

Another lesson of importance is that the Central
Government officials for the most part are.--not really
interested in delegating authority or decentralization of
resources. However, if we are really committed to help the
urban and rural poors of Haiti, _if we really want to bring
about “change* in Haiti to the benefzt of rural and small town
populations, decentralization should be made a preregquisite for
aszistance. The only. way the, peqgple living in the periphery
will have better living conditions is to let them control - the
services they are supposed to receive. ‘Only then could we say
that “change™ is taking place, and for the better.

Another interesting 1lesson learned is that i1if a
dialogue is maintained between US and GOH officials through
persuasion and continuing negotiation, there is a good chance
to bring about the policy changes that need to be effected
since USG and GOH wunderstand there mutual geo-political
interests. Thus even though the results, at this stage, are
not extraordinary, the signs seemn to point - in the right
direction if proper support is available especially after the
political changes of February. <Concomitant to thisg is the role
of USAID in the programming and monitoring of funds. USAID’s
role must be increased but this has to be done within a climate
of greater teamwork, harmony, efficiency and flexibility.

L]

On the management side, +he lesaon learned is that

‘whatever® the sophistication of the mechanism put in plece,

nothing is going to come out if. the reform is not +total, In
putting in place the Executive Commnittes of the Title III

Program, the Management Bureau, 'the Management Mechanism at AID-

Aore proper mranagement procedures have been developed, but that
doea not stop the executing entities from using some part of
the funds  improperly. In addition, when . they do_ .  follow
procedures, this is done =mainly for the ‘Title IIY’ funded
project only, while the old practices are still in effect for

the other project of tha Sector. Therefore the procedures

sheuld be extended to all developrment projects finariced through-

the Development’ Budget., assuring in this way
institutionalization of the mechanis=m. No two standards hould
be in use to finance developrent project. .
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As far as project execution is concerned the lesson

learned is that, 4in 'order for a project to be well executed it
should be done by independent entitiea, not a division, or
service of the Ministry. There should be a clear separation
between project fundas and the budget of the - Ministry,
therefore allowing projects to navigate according to their
action plan with resources readily available and accounted for.

Two

elements should be retained: autonomy of the project and

disassociation of activities of the project with those of the
Ministry. ) 47

Recommendations

J#‘
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In analyzing the impiementation ‘of the PL48O

-Title III Program and the lessons learned, this study makes.the
following recommendationa on administrative and procedural
improvements- and further research requirements. .

1.

o3,

Considering that the financial and economic situation of
Haiti is critical; considering that the external debt,
though not enormous, will become more and more a burden
on the finances of Baiti; considering that to alleviate
the economic situation more resources should be. applied
to development projects; considering, further that these
resources will not bring about the changes required if
proper policy reforms are not implemented; considering
that,though conscious of the difficult decisions regquired
to effect those changes, Haiti needs moral and financial
exteérnals upport; and considering past management experi-
ence under the Title I Program, we recommend that the
Title III Program be naintained with the changes suggest-

.A'.d below:

Considering that nore than US 512d Millions have been
aveilable to Haiti thru PL480 Title I and Title III over

a 10 yvear period; conasidering that the economic situation .

did not register any changes in real terms; considering
that development will not take place on all part of the
territory at once and considering that Projects scattered
over the country will have no real effect on its
development, we recommend that an integrated approcach to
development be adapted and that the financial resources
be concentrated in “Spatial Developeaent Units having a8
river basin delimitation; . .

One of the objectives of all Assistance Programs is .to -

help the ' receiving country to areliorate its
institutional structure in order to improve its capacity
to absordb investment and to create an administration able
to conceive, promote and manage the development of -the
country. - These "~ objectives cannot bae met without: a
Civil Servant System that is based on performance. Thus
ve recomrend that the Title III- Program suypport the

.
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7.

e

Aduinisﬁrative Reform thru a Civil Service 3System as

anticipated in the law on Public nistration of 1982;

Another of the Objeqtlves of all Asslstance Programs is
development promotion to ameliorate the economic level of

.the rural population and the urban poor and improve

living conditions by increasing production and
productivity, -and by delivering the services needed to
guarantee such conditions. But after more than fifteen

'Years of assistance to Haiti, the economic situation of

the great majorzty of the population considered and their
living conditions have not improved. _TIherefore, we

recommend .  that the Title III program “reinforce its

compitment to promote more actively the decentralization
. g . ————
process, so timidly initiated-in Haiti;
. .

Considering that the MSPP has proved itself incapable of
managing properly the health units under its control-’ to
the benefit of the population living at the periphery;

. and iii order tc assure to the target populatien the

delfvery cf minimum effective health services ; and to
assure that the resources allocated to such health units
are mnanaged in the best interests of the respective

‘eomnunities; we recommend that all health units be
transferred to the Administrative Circonscription where
.-—-—'—"_'_'—.—— . * -

they are located:;

R

By the. same token we recommend that the MSPP retain

control of the quality of services offered as well as

Tesponsibility for the elaboration of - norms and

procedures;

In order to give agricultural development a better chance
in Haiti, and due to the chronic.situation -of MARNDR
which has shown its incapacity to promote agriculture in
the 1light of increasing food demand, we recommend the
closing down of DAMIEN in‘its actual configuration and

the structuring of a fiew decentralized entity with only a.

small- Administrative Service, a Control and Monitoring
Unit and a Norms and Procedural Unit in Port-au-Prince.

Research and Development activities should be field-

oriented outside of the Capital:; ,J« T 2 e L

In the s=ame perspective, in order to develop in students
8 different mentality (field-oriented), we reconmnend that
the School of Agriculture (FAMV) be decentralized outside
of Port-au-Prince (the Papaye Farm being a good candidate
for this relocatior);

Considering that in the Agreement éstablishing the Title
III Prograa framework, there is no:-institution at - the
naticnal level responsible for the implementation : of
Policy reforms; and considering. that it would be wise, in

order to salvage the program, that such an entity . be-

creatad, ve reconmnend that; the " COMMISSARIAT A LA
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11.

12.

14.

13.

16.

o . . .
PROMOTION NATIONALE ET A L/ADMINISTRATION PUBLIQUE ' be
asaigned the responsibility to mon:tor the execution of
the Policy Reforms;

In order to improve project performance we recommnend the
nomination of a Title III Sectoral Coordinator who’ would
be supportive of “~the progran.. He should be young,
dynamic and vigilant and have good working relation with
others in his ministry. Ha should know the program, and
work with the Project Directors. He should not be

assigned any other responsibility than tcmﬁcoordinate‘

effectively the many ‘projects of the Program. He should
have. full authority and have..the full support of the
Minister: . o .

In- order to give the Program a better chance to achieve
ita ~ objectives we recommend that all projects be
established as autonomous entities ‘with their own Bank
Account and the Director authorized to sign checks.

_However they should not be organized as parallel.
structures. The Project Director should not be on the

staff of the Ministry. ‘Money transferred to projects
should not transit through the Ministry’s acceount but

-ﬁhould be deposited directly to the project account;

Consxder1ng that the Ministries have overali'responsibil—

fity for what is being executed by the operational unit,
.we recommend that a Financial Control Unit be created in

the Ministry at the highest level in order to monitor the

‘use of funds by the projects;

In order to achieve a standardization in salaries paid
to the ‘same category of technicians, and in order to
assure adequate salaries, we recommend that the executing
Ministries prepare a salary,scale assuring in this way
proper motivation for employees;

Conaidering that it is necessary for the AID Hission to
have & nmore active role in monitoring the program, we
reconnmend that the AID Project Manager’s and the Control-
lexr’s office be designated to accomplish same, .Jointly
with OPVD; . T

‘Considering that project accounts are replenished at a

slow rate, we recommend that the projects be given  an
advance of approximately three months disbursemnerits (from
PL480 and Public Treasury). At the start of the project
the advance amount would be determined by the Title III
Hanagenent Officae, the Sector and AID Project Manager:;

In order to reinforce the need for decentralization,
wa recommend that projects not ‘be implemented as national
projects but rather as regional, district or 1local

projectsa;

" 23
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17,

18,

19.

20.

-21.

23.

24,

25,

I

22.

. ‘ ‘ . -
In order to ensure coherence in health services offered
to the population we recommend that PV0Os submitting to

AID £for f{financing. submit plans &and programs jJointly J‘

Prepared with MSPP and submit copy of the “Moniteur*
where the decree jointly signed by the Ministries, of’
Plan, Interior and Foraign Affairs authorises their

functions;

In order to reduce the level of misunderstanding between
Sectors and other parties involved, we recommend that a
little bulletin presenting the DO’s and DONT’s of the
Title TIII Program be prepared and d;striﬁuted to all
interested parties:; .

In order to be fair to the Sector we recommend that
reforms for which ministries do not have implementing 7/
capability should not be imposed upon them. Sector
e@llocations should not be used to leverage overall policy
roform throughout Government;

In order not to be considered the “enemy™ by the Sectors,
w8 recommend that the Title I1I Management Office uses
 more flexibility in implementing the procedurss set forth
" in the agreement and adopts & more - collaborative
attitude:; .

In order to dissipate the feeling that there are hidden
objectives behind the policy reforas, we recommend that
Communication be more transparent between Sectors, Title
III Management Office and AlD. Sectoralists’ in Management
Office should werk hand in hand with AID Projact NManager
in order to help the projects;

Wae "recommend that a more flexible approach‘be retalined
vis' @& vis budget lines in the project.” 4 tolerance of
15%, plus or ainus, should be tolerated on each line

itenm:

We recommend the reprogramming of the projects” budget
in. order to accelerate or increase project execution of
those showing the ability to be executed more quickly; .. --
In order to properly manage the projects, as far as
self-help rmeasures are concerned, project documents
should be more adeguately developed so that benchmarks _
could” be used for monitoring. Technical asgsistance
should be provided to executing sector in order to
day.lop their project preparation capacity;:

In order to accelerate the exacution of the projects, we
recommend that private firms or comrunity groups be
contracted to realize certain activities of the pro;ect
under the supervision of tho Ministries: )
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26.

27.

28.

e

In. order to reassure the technicians, willing to sign
performance contracts, ‘of their permanence .within the
Civil Service, we recommend that the Ministry of Finance
‘continues to withhold social charges for professionals,
detached to projects, this way assuring no discontinuity
in accunulation of social'‘benefits. Automatic reintegra-
tion in the service previously affected, should be
assured to the technicians working in projects;

In order to ensure a better environment for the execution

of the program, we recommend the establishment of three- .
way monthly meetings on each project,” incuding the
Title III Management Office’s Sectoralist, the AaID
'P;oject Manager and the checkesigning'Prgject Director.

In order to ensure a Framework "~for evaluation of
Financing offers and future policy changes and +to offer’
the rural population and urban poor a better living

. standard, we recommend that USG takes the 1lead in helping

GOH prepare a medium-term integrated equipment program,
{including Agriculture, Health, Education, Houaing and

'Woter Supply?) and recommend that Title III-funds be used
- €0 finance such studies. T
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. L REPUBLIQUE DHAITI o . o - .

REICS Ec:a FeRE DU PLAN

- 3‘

..€ LA NATION A CHOISI LA PLANIFICATION — VOIE LUGIQUE DU DEVELOPPEMENT »-

.....u.*.é? ./.L":“‘ID . AP L . PALAIS DES MINISTERES
) . . . :. ‘ . a .n‘“- L.
;... 2821 Port-au-Prince, ie..t}.zg,:mﬁ.]ﬁiﬁﬁ...IQS .-
b . . LT .
. : T, .. ) e . .
Monsieun Jirtae T. FRENH . - : I
- . Birecteur de 1*USAID - P B
*  En ses SurcouX.- o .TEEE S
- ‘Monsieyr le Directeur, ° ._ P . |

) ~blique d'Haiti et des Etats-Unis d'Amsrique sur le "Prcgromnc dAide ) E

L

Ltaccord conclu le: 30 Mai 1985 entre las Gouvernements de la R3pu— L

Alimentaire pour le Diveloppement — PL~4E0/Titre III" priévoit, en scn

 wpmnexs 8", Point ITI - ..espons:.bil:.t-—'a de Gesticn et Hesures adminis-— .

tratives, pa:agra’pha.A - RBSpOﬂS;.blll de gestica, alinda’l (2)" que
le Gouvernement Haitien "nommera le Secriteire Exdcutif du Coms2il dYAd-
ministraticn PL-450/Titre IITI et le Dirscteur de 1'Units df Impertaticn

st d2 Vente de P*c....u.ts PL-450/Titre III, avec l'assantiment de 1'USAID". " .

J'ei tavantage de vous 1nf‘em='r qu2 le vaemement HS:Lul-J"l se pr::-
pose de nocamzr, au peste d2 Secritaire Exscuti? du Conseil u'Fch.m.st
tion du PL-480/Titre ITI, Mcnsieur Pierrs ¥MATHURIN, Directeur du uon‘-r61e
. 8t de 1*'Evaluaticn d= Noveabre 1962 2 Février 1985 et ac:tuelle.-:ant Conseil- )
" lep Technique au Cabinet particulisr du finistre du Plan. COs m2me, .11

. @st privu, zu posie de Direcieur de 1'Units3 d' Imporiaticn et de Vente des

JUTER . :

Produits PL-480/Titre IIT, -la nominaticn de Mcnsieur Srnest RICLT, pri-
Srosat Directeur du Buresu de Gestion PL-GSD/T:L::re I au Ministdrd du = . .

1iosdurance de ma consid3 araticn distinguse,

Yspirant qua ces dispoziticons rencontrent ltaccord de votre Gwvsr-;
w5je, Jje saisis i'ccocesion pour vous rencuveler, Monsieur la Cdrecteur, - ..
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' . ¢« : pEST : Loc s par:
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CEFICE (F THE DIRECICR R A\IP- Daparinunt of Stacs
: . .. i J' Wazhington ac 20520 .
- L . . .
- 07 : ' o o : ;. BerINTERNATIONAL B :
:. . ‘: . .. a..?avaAv ) .. . ay’o,"‘m
(I S oo -LSBQ : JUN 19 1235 -  #Q Sax 1634
’ i - ’ . 4.. Pmu-?mu:n. Haith WL
. L ; ' ) _-. '- . . ) !’*‘J )
Mr., Yves Blanchard - ) - i R .
Aindster of .Plan o S _ ve.  a-
Zregident of the Executive Cammittde R .. . .
of the PL 480 Title IIT Pragram T .o v
sort-au-Pringe - - T o — Lt
_..aer.Mz.m.st.er. . . '. _ S "‘ .

USAID/HaJ.tz. thanks veu for your Ietter MP/USAID 2821, -dated June 17,
585,. concerning the designation of Messrs. Pierre Mathurin and Emest Ricot.
3, TEspectively, the Executive Secretary of the Executiwe Camities of the
-~ 480 Title IIT Program and the Director of the PL 480 Title ITI Commodity
ortation and Sale Unit, and is pleased to hereby give its approval for
.2ir appointment to these posts, subject to the emplovment conditicns set
—ﬁzﬁlringourreoent dlSC'lJSSlCnS an the Title IIImanagsm'errtsystem.
USAID/HaJ.t:. would appreciate being kept informed of the Drogress .
-_-rg 'made in estzblishing the Title ITT mamagement structure. ¥e lock ‘
_da:dtorecelvugymmnts on the management procosal submitted &0
+ Comdttee's aporoval on June 14, 1985, so as to start funding the .
‘Hal Title IIT maragement costs. We should also be receiving the resumes -
the candidateés selected for each of the other professionzl positions wnder |
program, with your recommendations for USAID amprovael. Please feel free®
:crrl:actusregardz.rganyg&stmm canemmgﬂiisma‘-tar
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Directeur du Bureau de I'USAID en Haiti
cs En ses Bureaux.-
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y “Hons.{em_': le Directeur,
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CcE

T iDates

‘: -

By:

ACTION TAKEN

DES MINISTERES

J Tt I .198....

# ) . -t

-

/Za- / 7/6

J'ai l'avantage de vous informer que le Conse:_l d'Ade.nlstra-
tion du PL-480 Titre III, au cours de sa séance du 4 Juillet 1985, a déci-~
dé de nommer, avec l'assentiment de 1'USAID, M. Michel BONNET 2u paste de
Secrétaire Exécutif du Conseil en lieu et place de M. Pierre MATHURIN dont
. la désignation a été mentidénnée dans la correspondance du 17 Juin 1985

- (Rer. : MP/USAID No. 2821).

—— v e A S . WP e T wm Y 2 o e av a m csewme s e sem 4

-

- e

Monsieyr Hichel BONNET a déii occupe plusieurs fonctions dont

. celle de Directeur de Cabinet du Ministre du Plan, celle de Coordonnateur .
au CONADEP, celle de Directeur de 1la Division de.Financement et du Budget -

et de Contrdle..

. l'itre III reste inchangée.

L4

.J.'asaurance de md considération distinguée.

-

s BLANCHARD
Hi.nistre du Plan

 I1 demeure entendu que la designation de M. Ernest RICOT au '_ ) L
poste dé Directeur de.1'Unité d'Importation et de Vente .des. Produits PL-&BO

Je saisis 1'occasion de vous renc_:_uvaler, Hons:teur 1e Direcf.eur,

au CONADEP, division gqui est . devenue,’ par la.suite, Direction diEvaluaiicn
. M. BONNET a donc une longue expérience--en matiere de ges-
tion de projets de de’veloppeme.nt-e'l: de_relations avec. les- asences externes.

-
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U‘Nl’l’lb S‘I'ATES IN‘I’ERNATIONAL DEVE!.OPM ENT CDOPEHATIDN AGENCY

" AGENCY FOR INTERWATIONAL DEVELOPMENT

T . -t MISSION'TO HAITi - . . T
. . . - HeeUS Marn:

. -t

° : h + - . - .
CEFICE OF THE DIFECTOR - 2 x o usal/na
— - T e - ] . ) o Departmant of State
P A Washington, D.C. 20520
.o g i .. . : Bor INTERNATIONAL MAIL -
TeE o . L UL 16 155 ;o USAID/HAITI
. ) . ) . . S5 PO Box 1634
e N Tt ol i JwelectewPrince Haid Wi - -
N s . " . . [ - . . - .‘l ;_
Mr. Yves Blanchard . et R : _— _
Minister of Plan LT .
President of the Executive Gamttee . R . ST
ofthePL480TJ.tleIIIProgran . ! RIS R
Port—an-Prmce L . .

This is to admcwledge rece_pt of your letter MP/USAID 3068 request:.ng
USAID approval of a new candidate for the post of Executive Secretary of
the Executive Comittee of the PL 480 Title III Program and to reiterate
o\n:cawemabmttheadverseeffectthlsmllhaveontheprogram
Asyouamaware, thePL480'I‘:.tleIIIprcgrafncpemtes differently frem -°
. Ttle I, and the Executive Secretary’s positicn -is pivotal in ensuring
_ that: the program operates smoothly and its strict reguirements are met.
Thus, the Executive Secretary should have extensive background knowledge
. in PL 480 cperations so that he can begin meeting his Title IIT rescon—
sibilities immediately, without extensive orientation. He must also have
the :confidence of koth the U.S. Govenment and the Governnment of Haitd
and “show strong leadership, management and motivational skills from the
outset. Otherwise, theprogrammllbeadversely affectedand :.ts reqm.re—

mntsmaymtbenetmtme : .

Pursuant to Annex B, IbanIV(A)Z.oftMTitleIIIAgreenent,ymr o
Goven:rentwastohaveorgamzedthehtlemmanagetentstnlcmreby .
June 30, 1885, With this in mind, we jointly selected Mr. Mathurin for

.the ‘Executive Secretary post. His extensive experience in development in
bot', ‘Haiti and various Third world countries, his active participation in
-the entire Title IIT negotiation process, his thorough knowledge of PL 480.
matters, his excellent relations both in.the Government of Haiti and with
foreign donors, his equal fluency in French and English were to ensure the
smooth transition into, and the promwpt establishment of, the Title IIT |

" program. The Executive Camnittee approved this choice during its first
meeting, on June 14, 1985, and USAID/Haiti gave its formal concurrence -~
_five days later. Fram that date, we considered Mr. Mathurin as the

effective xecutive Secretary of the Comittee and worked with him ',

1. toestabhshthepmgramonﬂn basis of the Agreament, -

" office loc won and appropriate equipment were selected, scaff was bemg

hired, and funds were about to be released for setting up the Title IIX
management structure. Thus, to revert now to sclecting a new Executive

Mhabiid, g s




Seaetarymnbede&ineataltoﬂmpmgmmdonlyﬁmﬂarddayi&

.‘lnplenentat:.on. -
' 'me:efor.e, USATD/Haiti respectfully request:s that the Committee mcons:.aer .
Jits zequast fo:amwcandldate. ] _ v
= ‘.. . ‘. . .. N ‘.:"’c‘:‘u-
- . e f‘."-'v‘-.
° '-'.::. o ';. ;..0-' . .

: * State Minister of Econamy, . _ : . : e b
* 7 Pinapce and Industry . SRR B _ : R

T , j

-
AP

Minister of Foreign Affairs - . R T

© . Minister of Commerce . a, K . ; . RS

Mi. Frentz Flambert ° ST . .‘
Minister of Agricultute, : ot . T )
R.lralr.evelog:entandNaturalResouroes o : - -

Kf:.MammaIeon ) : .
Minister of Public Works, - N
‘Transportation and Coawmmicaticns | .

" Dr. Victor Laroche ; - : . ) . .
Ministar of Public Health - - --+ -+ ‘=« « =oo o o eiem eo o= Lo
and Population . R B
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- By i A T - —
-Monsieur Jéctne FRENCE ; T ST N -7
* Directeur du Bureau de l'USAII} en Ha:.t]. . T S 1.~ s
- En ses Bureaux . .t Lol el hARET (= 4 7=
. Y S A ,.;_--“;E_ Do lerte e T ACTION TAKEN
- : : L e SRS TS Ty
H:nsieur 1le Du:ecteur, : - ?.-"--. E R S D‘“‘ ] -
- . . T - - ) B}"t - -
- . R 1 4 I'avantage de. vous informer que le " Bouverte

nent de 12 République d'Haiti a dé‘c:.de, avec l'assentmenl: de 1'USAID M;'b"g :

et en apphcauon de 1'Accord conclu le 30 Mai 1985, de nommér Momsieur
) ¢1aude GRAND-PTERRE au poste de Secrétaire Exécut:.f du Couse:.l d'Adm:.—

nistrat:.on du PL~-480/Titre III. e

. de profess:.on, a occupé plusieurs fonct:.ons tant dans _I_,admlnlstratz.on .. 2z
PN P T S o -
. pu'bhque du pays que dans celle d'outre mer. Il P e':"- lentre auté:’e's,w)\

i

.o : Hons.leur C‘,lau&e GRAND-PIERRE, Ingénieur—Agronome

Cocrdonnateur National de Recherches et de Format:.én Agricoles et Offi- - - . ) .

cler de Contréle et de Suivi de Projets Agr:.coles au H:mgstere. de 1'A~ ' ,

griculture, Expert 3 1'Institut Interaméricain de ~Coopération pour 1L'A- - .
. griculture (1ICA) 3 1a Jamaique, Directeur GZnér *Organisme de Dé— ‘
v_eloppement du. Noxd et Directeur de Promotion de Projets au Ministére du ; .
Plan, Ams:., Hons:.eur Claude GRAHD-PIERRE possede une bonne expe.n.ence

J L SR

en matisre de gestmn de projets de developpeme.nt: et de relatl.ons avec

— s -

. les Agences Externes de Coopé&ration.
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que 1a dés‘ign.al:ion de

-

Mon- "~

'8

“ewted2

Pa—

- leur Ernest RICOT au poste de Directeur dé 1'Unité d'Importation et de

L ]

.Tecteur, l'agsurance de ma- considération distingude.
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Vente des i’roddits PL-&8OITi~tre. I1I, re.-.:te inchangée. A

#F

Je saisis 1'occasion pour vous renouveler, Monsieur le Di-
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i .c.an .. REPUBLIQUE O°HAIT] EIDIR - —t - / L({’ ;_..__.._p-":'
et MINISTERE DU[ELAN E o
o Uohmuslnu DEVELQP;’EMEN‘I" Ce N

«  MP/USATD

LA NATION A CHOISI LA PLANIFICATION, VOIE

)

3353 e “985198. )
. - 7 y o .
fo_ v e
" Monsieur Jérame FRENCH , - : 7 . T
. Directeur du Bureau.de 1'USAID-en Haiti | v 24 S
* En ses Bureaux.- . - ° ' AGTION TAKEN i
‘..- .. . . Dlhag,&‘g .
. !bns:leur- le Directeur, T By: Ny > 3/15‘/53—
g . “ . - e
<, o Jvad l'avant.age 'd'accuser rééeption de votre lett.re du 26 Juil-" -

f Iet 1985 par laquelle vous m'inf‘ormez de .1'agrément de l'USAID a.la des:.- SO 1
gnation de M. Claude GRAND-FIERRE comme - Secrétaire Exécutif du Conseil d'Ad- .-
ninistration du ‘Programme PL~480 Titre III et vous :.nfor'me en retour que ‘

. l'a.rrete presidentlel nommant M. Grand-PIERRE a été publie aun Moniteur No. 51

T du 25 Ju:.llet 1985.

z
H
. o

tion du Conseil.

Gestion devrait &tre fonctionnel & partir du 19 Aolit 1985.
contrat de location du local du bureau a &té signé, les travaux d'aménage-
mént débutés, 1'acquisition du mobilier et-des équipements est en cours et

les demandes de services (eau, électricité, téléphone) ont été produites a

qui. de droit.

. f

oot En ce qui a trait ala nomination des cadres supérieurs de la | .-
. stmcture administrative du Pr-ogramme, je vous saurais gré de bien vouloir -
we faire parvenir le curriculum vitae de H. Bogard MARSEILLE, pour informa- -

D'aut.re part, il me plait de vous informer qué le Bureau de

-

-

En effet, le

.../...
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a .. ' A un autre niveau, un avis de recrutement a été publié le :

© 31 Juillet en cours pour la soumission de candidatures aux 6 (SII) postes . ..

o techniques prévus 3 specialiste en Santé Publique, Agronome, Ingenieur Ru=- - N
nl, Specialiste en Transport, Econcmiste CGénéraliste et ccmptable. Les: S

curri.cula vitae des candidats ainsi qu'une analyse et des recommandations

v vous seront transmis pour accord le 12- Aoctt” prochain. -l . .
ﬁif --, S Je souhaite vivement que le choix conjoint des specialistes' - '. -

R recruter pourra aveir lieu au plus tard lé 15 Aolit afin que le staff.
soit a pied d'oeuvre le 19 Aout. s

. . - . .
T . . . " . . - .
- ™ L -

ln'hiveﬁu du personnel de support le -choix a été déji opéré -

‘s

"4, -

pour les 'postes d'Administrateur, de-Secrétaire Bilingue, de Chauffeur, de . -

T. Hénag'ére. Ce personnel sera disponible dés que le bureau deviendra fonc-

-

tionnel le 19 Actit 1985. . L o ) __.' .

: . PR S e T T .
- - Y W e T aeeae . . . -
-

I. .
.

_ ',"Je' prends plaisir % vous informer que le Conseil d'Administral

tion compte sous peu se réunir pour décider sur le Projet de Décret eréant .

" le B&ré;u'de Gestion comme un Organisme Autonome; le Plan de€ Travail et’'le . .
Budget pour 1'ahnée fiscale 1985~1986 du Bureau de Gestion ainsi que.la ’
création du Comité Mixte de Recherches de Polztiques.

-
- . -

Je saisis 1'occasion pour vous renouveler, Monsieur le Direc-

?

teur, 1l'expression de ma haute considération.

S . e S BLANCHARD
L T " Ministre du Plan
e e o TSV TGl €300 0w -Président du Conseil d'Administration

. du Programme PL-480 Titre III.



http:Bilingue,.de

Sopie e e
...‘-.g_g.: . er 4 WO E .l R

. ¥ . ® --‘o .."
: msmsnr A.VIS 5E

. L )
at . .
- - WA aure

P )
o e &t L e
H

Ccnst.:ltution. ’ fe

JEAR CLMIDE DUVALIER'
yre N7 Ilﬂ REPB‘,&;QUB

L va tes articles iox.,no.ln 112, 115, 125,

UH..&AJ .

6'163' 16" '

.
b '-

Vu la Décret-&oi. du 30 Octobra
T N “\...-.t. - P

- ves s

o
. "

o .V'u ‘Ia Lot du © Sept

&
.--.' .t

I;tionale en son 'r.-..tra IXx,’ Chapitxa°

?ll 1a Loi. du 19 Sept'embu 193 2
m11qne} - _ -

+ & L)
L]
h 'Qfdﬂ?ll‘nl
.

e

L]
P
o i Yy,
-
-
L
R
-

.
m;
.

LA S LTI ey

tui ,.a
.
- LT

':' .

-
‘a - -

. -‘
s

. ’ AT
ar le Statut Général de 1a. E'nnction

poctant L ] :

.
- ' e
- -.'--‘!.
e e am lemy a— -'--—-.—...--- —-l--..-.-.l-.--:_._“.

-
B . ., .
- .
.« o, s .
. .
»? i - »
- ..
s
h -
- - - -
- - - P
~ LR
» -
. . -
.~
i - .
.
- - .
» -
.
.
-, R
.
.
LA -t R
. s .
* . [ .
. « . -
* - * . - e - -
- h *
- . - A
- - , -
-
.
.
~
= S -
] - M )
L]
- .
- - -
.
. - - -
-, A
% -
- -
2
A4 -
. -, .
«
.
-
- s .
. . .
. .
L)
.
.
.
.
- - .
. ¢
. -
-
.
H -
. -
.
. M
- .
. . »
.
Lt
+

) AN/ uéan!: l1a Sméta:lreria- d‘Btai.: d'cf

’1‘“' Y ‘ . o L
r&' 19'32 déf.imssant: vaamius.suauon Puhliﬂmﬂ .

"!B 4 -

.-,'?

-
as

RO B

- -
.
-
..
- »
-
-
-
L
- ‘_‘ 1
: .t
."L
-
. :
-
. -
.
.
-
-
.
-
- -
i
.
.
s -
-
-
'l“ Ll
- "
hd -
-
.
.
-
.
.

P e,
NN

.
i ]
LT

"

e



. - . - - -
. . . . . -
- - v - -
L ]

A .

.2~ JeudiOfanvier 1986 ° © GLEMONITEUR» * rw o 2% olqe o o o l'l' S §
.- - Ya le Protc:;c-ale d'Acéox:d intervenu .en date du 30 Mai 1985 ent:e les )
Gonvamements de l.n République et celui des Etats-Unis d'nmeriquez ' -8 R

e Yu l'lrreté Prés:l.dentiel ‘3a 13 Juin 1985 portant constitution du Conseil v
a* Muinist:ation du Programme 'Al.i.mentation pour le Développement Pl:.—480/sc;t::e
nz’ ‘.:' -.5 . l.-.. i'-. ‘.,‘ r‘-. ...'", -.' A !-.: .....' . :.%~ \--- _. . “ -'

“w " Wa A'Azrété Préaidentiel du 2§ Juillet 1985 normant pour une duréé de -+

t.‘l:‘oi.s {3) ans, le Secrétaire Executif du Ccmseil d*Adrnainistration du Programme .
rr.-dao/ntxe ¢+ 4 R T L P i S L Do . RS
. .- . "_ .t e . K X ‘. oo ) by A '.."
Cons‘idérani: que. suivant' "les dispositions de 1l'Annexe *B*,Point III-
2 .du 'sus-dit. Protocole d‘*Accord, il convient .de créer une Institution dotée _

de nécanismes nacassaues i la gesuon des fonds de contrepame PL-480/Titre
m' .-'-'.L'_. -, Ll !-O. -_.-__.-.... _., .o .‘.-'..__ - -' :\‘:-”'--' K - ]

- o= * - -

. . gur e rapport des Ministres d'Et:at de’ I'Economie. d== Finances, de l'Indus-
.t.l.':le, du. ?1an et éu Commerce, des Affaires Etrangeres, des Cultes et deg Affaires:
Sociales, des Travaux Publics, Transpd:ts. Communicatiorns,. Mines et Ressources
nne:gét:.ques.' et des Ministres de 1l’Agriculture, des _Ressources Naturelles ]
et du Developpement Rural, de la Santé Publique et de la Populat;on. . .

v . . -
” L N . e T e e -
. .

- .
. -

2 2t aprés dél:lb.ération en. Conse:ll d‘es Hinist:es: . . " B I PO T e -L.
.‘..'..' e v er T T e - ﬁm : '=-'.' . :.' ceye .« g --’ 4.'.' . - S

- .o
al - -
-

-
.«

.. l:ticle 1.~ I.'l. est c:éé un organisme autonome i cq.ractéxg administr.atif
dénomé 'Bur-eau de Gestion du Programme PL-480/Titre III". ... .. . .

-
-

"!ae Bnreau ae Gesticn PI.-480/'rit.re IIT est placé sous 1a tutelle dn Hin.istére.

"du Plan et Jomt de la personnalz.té Jur:.d:.que. -, L T S e
. - - ‘- - '-:_' . - * A ..

*

Article 2. I.e Bureau de Gest:lon du Prog-ra.mme PI.-480/Tit:re III, .en liaiscn N

avec Ies oxgam.smes intéressés tant publics gue privés, a poyr mission dé veiller -
4 1'application du Protocole d4'Accord intervenu en date -du 30 Mai 1985 entre

10 Gouvernement de 13 Republ:.que et celui des EtatsUnis d‘Amér:.que S -

c - - . .,‘ A _...‘.- A - . L. ., “1-
n apour attr:.hutaxons- -“'- BRI ,‘7_ SRS IR T S
TR o e T e e PR S A Ry .

.
FTO Y
-

L]

a) Gé:er: les £onds de contrepartie Pl—éaofl‘:!‘.tre III " .1. L. - B

») Assuzer le su:.vi des projets financés pa: le Programme P1—480/'ritre

b & % 4 . s - .
e} Assurer le suivi de l'exécution des mesures d'anto-asaistanca contenues

dans I'Accord Titre III. . vt — .

. Article 3.~ e Bureau de Gestion™ du Prcgrame P1-480/Titre III cnmprend
un Conseil d'Administration de Cing (5) membres ainai constitués ) C L

.

d l) Le Ministre 4' Etat de 1'Economie, de:.?inances. da l'Industrie, du -,

Plag et du Commerce, Président. .
B) Le Ministre d'Etat des Affaires Etrangéres, des Culags c.t; des Affaires

sociales, Membre. - o | Y . it
- e) Le Ministre 4Jd'Etat -des Travaux Publica. Tzansports, Communication.

Mines et Ressources .Energétiques, Membre. . .

-
-
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W
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* ’a'l‘"t-e Hinistre de 1:'Agriéu1tu:'ie, des Ressources Hatureuaes -at'du ‘Développe-
sent Rural, Membre..’ $OULRISaS ’---H ST FRE e i AY pranmonIvieud

- Le Hinist.re de la Santé Publique et de la Population, Membré, .

e)

LI S AR KE DR P a¥INg R R e B R NTE L SV B SR

”‘ * Articie 4"1 ‘Y5 Cohyeil d'Administiation” exerce lesTattributions: suivantess:
. a) Superviser 1es activités, du Secrétaire "Exécutif du Programme PL~48B0Q/Ti:

BI‘C III’ '
b‘) “ Ofienter 1la' Politl‘cfﬁ'é &t Bureau--de__ _Gestion du“?z:ograme. et de l'nnité

f'Inportation et de Ventés des Produitsi” Tamr R eadettume@d eIl ome (I wemat-
e} . ‘Approuver le Programma d' activités et le Budget, annuel. dc: Bureau et

ﬂc-s projets: .
1" ay’- Ana.lyser “et’ approuver le"rapport- “idnuel - .d‘évaluationf d.n ongramme

éserxte par® "{e Sécrétaire Exéeutifls Sur’ les? activitési.du - Bureaw - de: Gestion

Sgramme.-ItuIRe? £b #hrel 2o’ asizawy &l & wurl LFeped 2eEAIDIN oF .

PZ
au Programme.
* ll Apprguve: tous amendements 3 1'Aceord dd 'ﬁt::a I¥1.:

4 -a?
.-
-

-
-

- .

"’"“" a:ti 1et gt I.e Conseiﬂi"hﬁminist?ation ese_"réunite ob].:iga.tuiremenh: chaque

gréist CB)"moi‘é < "e"t:'- tcutes TEF EEE8 que* les? circonstances. 1° e.xigent sur .convoca=

o™ da"éon Pres:.dent.‘ ol eniruamed 3‘ ﬂqzns::'r v22ildes -::.rsv,-p‘ -s.-h ‘ @ rs.:,-,:

"*““7"35‘5 2D TBURLET JEst 15“'"?—'1“33 FL -ob  ezzsyiaid | as>  Ta sm-': Fomeh
. kti.ele' BT E LF Socratilerd Exdcutist dut Censeil! sera~.le -D:.rectenr .du Bureanu

de. Gestion et est nommé par Arrété du Président . 3. Vie ‘de’ la Republique. I

Y ponx attn.butiuns- '35"3‘315&1" et Lisvoes e 10:35'::3"‘:.1 35 38w g 93

- » rd - -
i - - - PV

-

- -

1) Partic:.per aux réunions du Cousef?'-‘ en tant qne Secrétaire Exécﬁtif avéc_

wix, consultative, mais sans droit de vote;

ﬁ""gervir dé”“point” de ccmmun:.catxon- et de “transmssion_ officielle entre’ le .

Gouvernement Haitien et-~1 'USAID  “ed ~ toutTTae: qui -concerne’ 1& Programme-,.Titre
III. Tous les rapports et documents Tequis.passent pax le Directedr dans sa
capac:.te -de*- §dc¢rétairé ™ Exécutif du “Conseil, .~ particnliérements: J..-lesi rapports

mensuels sur ‘les activitds dés’ fonds! de- ¢ contrepartie, rles:. x:appoz:t.s trimestriels.

d'e xécut;on de prolets. les rapports. annuels de conformité, les fazpports trimes—

trj.els a'arrivages’ et d‘exped:.t:ons. tes “Jenandes et lés --cables operat:.o'-mels

SF b oses "
l.n.nuels conce:nant‘ les produits chdlsizii les budge.ts et*les: rapports d'évaluation

ik d 'heis:. lad i uE erad as wnmvinsni ;::c:::-a 2 alusoinet? oh: suivsniiges's
- . o mindmA'h nZntasezd 2ob Lufes 2o cimiidu~aT <2 c-i‘- ‘ns-“..n-_-".',‘ﬂ' e

3) Servir de point de contact officiel entre le Ministére du Plan et les agences

et ministéres‘ sectoriels du Gouvernement. Haitien., _pour, toutes les, questions
Titre III. Le. personnel du Bureau. de Gestion Coordonne et trau:e Ies demandes
des autres' entités du -chvernement Baitien. sous autorite, deléguee du Directeur
pcux les demandes de financement -, les fiches d'identité et d’cape:at:.cn de

projet“ {FIOP}, '’ Yes! doguménts?: concernantr, les projets;. organise.:les rgéunions

~

pour 1& suivi de l'execution, et _les visites sur le terraing . .. T1z
Sl rnT, o 3. b.-.n-s-!r-!p'-:-. y c..“'ﬂ?‘-"n ,.u;} by DS wewn T ,‘_:‘;“? ‘_' R - . fs

'4) . Rssureri:le fonctionnement efficace et effectif du Bureau de. Gestion par
3.’5tablissenent d'un systéme d'information de ‘gestion intégré, de procedures

‘administratives appropnées. dfan- plan— de trava:.l pour le Bureau, et de.l!évalua~-

-.--cq'- [ f"‘ L .Y ...:.-.' 'ﬁ‘f"'!:" q.’ "‘.-.A' R v

tion du travail des employésy™-% = e st o
3} Apphqu r les réglements administratif et de ‘personnel du Gouvernement

Ba!.tieri dome ¥ - définis dans Tes' 1lois “sur l'Administ‘ratJ.on:-Publique Nat;onale‘

ltt le Statut* \-eneral de la Fonction Publique- Sl Lue( JaataamnD vh 39 ol
¥ Revolr 1 'g “ripports et 1é4'"d&¢uinénts’ produits- pap lesy:cadres du: Bureau
de ‘Gestion pe r leur gualité, leur validité et, leur valeur, avant.leur soumission

au Conscil cot ne’d I'USAID; " Tliae aneviat el e Ivh Lmandeis o s
7} Assurer- ia soum.ssion ponctuelle de' -tous les’ tappurts et documents -Toquis

- .
] *
-

.
.

. ‘0‘5,

’7&' 66

4,%&(1,
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Assurer 1a goumission ‘ponctuelie ‘des’ donnéés nécessaxres provenant . des

."lgences- 2t “ninistires secton.els »du - Gouvernement :Haitien .pour-:faciliter 1le

¢ Tespect des engagements ‘pris dans.le- Programme '.l'itze IXX.

.Le- Directeur’ portera*

+les p:ob].émes de non-respect a J'attention du ansexl pour discussion et resol.u-

tions™

et &t -
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9) . sitdt avisé de dévxation mpcrtantes "& 4né-PIOP" par un “spécialiste sectoriel,
:encont.rer le personnel du projet si nécessa:.re pour prendre des actions correc-
* tives et ¥ résoudre les® problémes. Il se :éféxera -an - Consei]. pon,:_tonﬁ p:oblé_me
Quiil ne pourra pas resoudre a son niveau.- - M
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105 ml}abore: Hvde {es aut.res tmités “du "Ministare du “Plan.dans :I.el doma.ines
‘el le Programme. Titre III entré dans. “le” cadre de 1leurs responsbilités. Ces ’

anités comprennent la ‘Direction d'Evaluation ét Contréle, la Direction de Promo=- .
E Ia -

tion de Projets, 1la Direction de Programma.t;.on Bconomque -et Sé'Ei'éile
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ETAT D*AVAMCEMENT DES MEFORMES DE POLITIQUE ECONOMIQUE ET DES REFORMES INSTITUTIONNELLES PREVUES DANS L*ACCORD BU YIVRE 111

(n
PREVISIONS ANRUELLES

(2}
PREVISIONS JUSQU'AU
TRO{SIEHE TRIHESTRE

(3)
RESULTATS 0BTENUS
JUSQU'AU 2EME TRIMEST.

(4)
RESULTATS OBTENUS
DURANT JEME TRlHESTREt!USQU'AU JEME TRIMESY

~_(5)
RESULTATS ATTEINTS

ECAR%’S,EHTRE
(2) et (5)

{7
ECARTS ENTRE
(1) €r (s)_

e) Retor en Haitd au dthut|
de février 1905 de Mre
Sequino pour assurer 12
Direction du programre
de suivi

£} 15 mi 1966: un rapport
de Mre Sequirno sur 1'an-
' ple cafgitre 1904/1965
en terant conpte de
1" irpact de Ta réduction
de tag

¢} lecomendat ions da Cami-
té Hixte de Recherche de
Politiqes s ce rap-
prt en juillet 196

h) 15 a0t 19668 rapport
statistiqe da Hre Se-
Quiro corparant les done
nies (Of aux dardes
CPRILEX et pamettant
de faruler dos recom
rendations pour 13 pour-
suite ou ron du prograne
me établ avec 1a CLCH,

e) Retowr en Haitl au g2~
but de février 1966 de
Hme Sequino pour assu-
rer 1a Direction du
programe de suivi

f) 15 mai 1966: un rapport]
de Mre Seguing sur
V'ante caféitre 1984/84
en tenant carpte de

*impact de la réduc-

ion de taxe

Retour en Haiti de Mme Seq
gino au ¢ébut do mars B6

Réception, Je 17 Jutn 1986{Réception, Je 17 Juln 1966,

ng {ntitulés *Impact en
1964/1906 da 1a premitre
réduction de taxa & Vex-
portation du café

}uetour en Haitd de Hre Se-

quino au début de mars 966§

d'tn rappart de He Sequil
Intituid: *lrpact en 1964/
1965 de Ta premidre réduge
tion de taxe & Veporta-
tion du cafk

Retard d'un mois

Retard d'un sols

Recowandet ions du Conité
ﬁmamam-
qEs ar o [ ]

Juillat 1986 raprt

15 200t 1906: rappart sta-
tistiqs de Hre Sequing |
carpirant les dorrdes (OH
bt domnées (PROCEX et perd,
rettant & formuler des re
camondat fons pour 1a pour-
suits au'non du programme
établ] avic ta C.C.H,

L od ]
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ETAT D'AVANCEMENT DES REFORMES DE POLITIQUE ECORONIQUE ET DES REFORMES INSTITUTIONNELLES PREVUES DANS'L°ACCORD DY YITRE m

(2)

4} (3} (4) (5) {6) {n
PREVISLONS ANKUELLES | PREVISIONS JUSQU'AU AESULTATS O0BTENUS RESWLTATS OBTENUS RESULTATS ATTEINTS E£CARTS ENTRE ECARTS ENTRE
TROISIEME TRIMESTRE QUSQU'AU 2EME TRIHEST. DURANY JEME TRIMESTREJUSQU'AU JEHE TRIMEST. (2) ot (5) 1 €y {5)
2. Diffusion radichoniqe y
d inforralion comurciale
et culluraTe 3 TV infen-
tion des caféicultewrs
8) tai 1966: prégaration parl a) Mad 19062 Préparation Le daft du projet & &tk | Le draft du projet a 4t - -
le Bureay de Gestion d'un par le Bureay de Ges- prépard et disoté avec et disouts avee
draft de ce projet de tion d'un draft de ca 1*0PRODEX 2y tofs da el | 1° s aois de md .
crpagre ¢* infomation projet de canpagne it oa 1906 1986 | oy
. d* informat fon " i
b) #ai 1906: préparation par| b) Maf 1966: préparation Hsf 19662 réception du con Mol 1906¢ réception duont b -
1'0PROCEX d'wn contrat par 1'CPRODEX d'un con] trat et emvol par Je By~ | trat et emvol par Te Bu- -
tripartite entre le Be- trat tripartite entre veau da Gestion de celul= | reau da Gestion de calul- .
reau de Cestion, 1'(PROGEE  le Bureau de Gestion, ¢l et du docurent de pro~ | cf et du doowrent de pro- :
et Transvision concernant]  V'OPRODEX et Transvi- Jet & 1'USAID pour appro- | Jet ) 1'USAID pour appro- * 1
e projet sion corcernant. ca pro- bat fon bation - . . i
xt . . .
¢) Win 196: dimarrage de ¢} Juin 1985: dénerrage de La compagre a effective- | La catpagne a effective- {*Radie Luniire® n's pas
la carpagre d*infarmation]  la campagre d'infonm- ment démourd en Juin. 1966 | ment dimervé en juin 1965 | participk dusbout A Ta .
tion avec les stations suivan- | avec les stations sufvan- | campogne; tandis g “Pae .
tes: Hationale, Soleil, Ci{ tes: Hatfonale, Soleil, Cif dio Soleil n*a pas. w
tadelle, Port-de-Paix, Ex-| tadelle, Port~de-Palx, Ex-| t& 3 YOU% tes engagarents .
press Continental, Grang- | press Continental, Grand- .
' Anse, Radio-Diffusion Ca- | Ance, Radio-Diffusion Ca- :
yerre et Trans-artibonite | yerve et Trans-Artibonite
Gonaives Gonalves
d) Uvol par 1'OPROCEX de . Envol par 1'OPROUEX de rapd
rapport pour les mols de port gour Tes rols ¢ Juil-
Nll}ﬂ&ﬂtet septen- let, 200t ot septantire- 1566
bre 17 * 1

w




" EVAT D'AYANCEMENT DES REFORMES DE POLITIQUE ECONOMIGUE EY DES REFORMES INSTITUTIOMNELLES PREVUES DANS LACCORD OU TITRE 1Tt

(n
PREVISIONS ANNUELLES

(2)
PREVISIONS JUSQU'AU
TROISIEME TRIMESTRE

{3)
RESULTATS OBTENUS
JUSQU'AU 2EHE TRIMEST.

(4)
RESULTATS OBTERUS
DURANT JEME TRIHESTR

{5)
RESULTATS ATIEINTS

USQU'AU JEME 'ﬂNMESTT

{6)
ECARTS ENTRE
(2) et (S5)

n
* ECARYS ENTRE
(1N Ev {5)

1. Etudes des macts ecnod

miges & Ta nidctio
ds prix & Ta Tarine

a) Comunigsd du MEF et oy
Ml amogant a réduc-
tion du prix ce la fari-
re de blé de §0.54 par
sac & K0 lvres

b} Préparation par S, JON-
SN d'wne proposition
d'étude globale des -
pocts de 12 politique de
prix sur 13 amsammtion
12 atrition des ménages
la prodction agricole,

tes ressources publiqes|

et autres variables m-
oro-écoraniges

a) Camuniqué du HEF et du
K1 amnongant 12 réduc-
tion dy prix de Ta fari
re de blé de $0.94 por
sac de KO livres

b) Préparation par 5.00H-
SN d'une proposition
d*étude globale des fo-
pacts e 1a politiqe
des prix sur la consom-
mation, la nutrition
des mnages, la produce

sarces phliges et
autres variables macro-
dooromicues

tiom agricole, Tes res-]

1 Janvier 1506 cmmniqq
réduisant les prix de §
produits dont 1a farine,
Le sac de 100 liwres est
passé do @ 41,154 €
136,15 soit ue réduction
de $1,00 par sac da KO
livres e

27 février 1966: comani=
Qut du HEF et duMCI ane
nocant fa réduct fon des
prix da plusieurs produits
dorit 1a farine, Le sac
100 Vwes est passé da 4.
128,15 & & 11,55,

23 pctobre 1985: présenta-
tim et sounissiom & cetH
te proposition au Comitéd
Mixte de Recherche da Po-

litiques

7 Jawier 1906: comnt
réduisant les prinde §
{ts dont 1a farine,
g 53¢ de 100 Vivres est
passé de £ 140,548
136,15 soit une réduction
de $1,00 par sac da WO
Yivres .

27 février 1906: comunte
Qe du MEF et du MCT ane
norgant, 1a réduction dosg

dortt la farire. Le sac de
YO Vivres est passt de g,
2,15 44 11,55, - -

23 octobre 1906: présenta-
tio et sounission de cet-
te proposition au'Canité
Hide de fledwerche de Poe
Vitiques

prix de plusfeurs produits] -

La prévision
q:l{mpﬂs am_m

L ‘ fsion & #té Lighre
st -

6t



ETAT D'AVANCEMENT DES REFORMES DE POLITIQUE ECONOMIQUE EV DES REFORMES Imﬂiﬂlm.l.ﬁ m:wasws L*ACCORD DU TITRE 111

)

(v (2) (3 {4) (5} {6) {2
PREVISIONS ANNUELLES | PREVISIONS JUSQU'AU RESULTATS OBTENUS RESULTATS OBTENUS RESULTATS ATTEINTS ECARTS ENTRE . ECARTS ENTRE
TROISIEME TRIMESTRE JUSQU'AU 2EME TRIMEST.) DURANT 3EME YRIMESTREJUSQU'AU 3JEME TRIMEST.  (2) et ({5) (1} Er (5)
€] Estimtion des colts lo- Ic) Estimetion des colts lo-| Débt du mois de décanbre Dt du mofs de déceonbre -
camx de ce projet d'étudel cawt de ce projet d'étu-| 1585 estimation des colts 1906: estimtion des colts!
& locaux de ce projet Tocaux de ce projet
d] Octebre 1906 = février B6] Octobre 1965 - février 86| -Uh questiomaire appro~ - quest fonmaire apprqriJ
rmlisaliu:. (mjsirm;- réalisation, genéoirrtamnd prié au miljeu ad i ey .
ment avec PIHSE, de la | avec 1'[1SI, a phasa
e péparatoiie b prépratoire do I'e?;:ete ~Doctylograghie et repro- -Dactylographle et repro-
'y te budget-consan- | budget—comsormtion gui va duction des mamuels d' ins- duction des manuels d*{ns-
mat1on Qi va procuire | promuire Tes mq’né_ truction et des formulad- truction et des formlal- .
- les. dorrces ricussaires | cessaires & V'étude proje-] [oS, PO 1eS mm Tes pour les en.btaurs N
& 1'étule projette te et les agents cartogr agents i
’ ~Actualisation des 9 scc- -Actialisation des 9 sec- .f
tions d'émumdration sélecd tions d'énumiration sélec
tiomndes et fnventaire ded tiomies et Inventaire L
Togoments Toganents ) ,
~Formotion de 9 enquiteus - ~Formt ion de 9 enquiteurs \ i
. | por le test pilote par le test pilote \ .
e} Haf 19662 test pilote Mad 1905: rdalisation s | Paf 1906: Raalisation cu o
test pliote . test pilote, v
€' .

f) Envol au Camith Hixte de "-!:'_: Ervol av Cawitd Mixte of
Recherche e Politiques W | Pecherc deolitiqes
de rapports préliminafres | iy de rapports prélininal-
partiels et de rapports . res partiels et de rap-
finals au fur et & mesure . . ports finals au fur et
o 1'aralyse des domdes ' , ! i resure des donites
founies par 1'ongdte founies par V'engadts
budget-omsanmat ion

ot
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ETAY D'AVANCENENT DES REFORAES O POLITIQUE ECORMIQUE ET DES REFORMES INSTIVUTIOKNELLES PAEVUES BANS L°ACCORD DU VITRE m -

(n } (2) (3) ) {s) (6) {m

PREVISIONS AMNUELLES [ PREVISIONS JUSQU'AL RESULTATS GBTEKUS RESULTATS OBTENYS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE

{ TROISIEME TRIMESTRE RUSQU AU 2EME TRIMEST . DURANT JEME TRINESTRdJBSQU'AU JEME TRIMEST. (2] - et {5} {1} er 5)
. i )

4, Etude our les procidures]  Voir {3) o2 (1) Voir {3} de (1) Yoir (3) de (1) Yoir (3} oo (V) Yoir (3) e (1} Yoir (3) de (1) .
o a:ferance de Tiooncel . ’
droralion & drea- |
Tes 2L sir 105 irstallad
tiors o Teur munden]

Licn en vrac
S ' . L

§. Projet d'analyse codt- | °- 2 .. . j,) [ - .
BE&icE el o= 3ltama| . . Y o
tives & oxtion des e . ; . -
troorises pbliqes agrg ' ) ‘ . .

TRAEE1E 16 : )
a) Rercoires entre 1o EF [a) Rencontres entre Te MEF { Organtsatkm de phsfors | Organfsation de plusfeus - .
VEACL et VUBAID sue] TBWL et 1'USAID sir | réundons, au cors ds rols réunions, s cors du mfﬁ '
les terres de référence | les termes de référence | de septenbre 1965, entre . de scptentre 1905, entre . e
de V'éude qr BINL de 'étude sr BARL | {les T institutions s les : fes 3 institutfons sur Tes .
termes de référence de 1'¢ . ‘ termes de réftrenca da [ e
tude s DD, - | Vet sir BV " .
. . . . . =3 .
b) Présamtation et soumis- §b] Présentat lon et sounis- | Soumission de cette propo- , Soumission de cette propo- T & _ -
sion de s terwes de sion de ces temes de | sition au CHRP, Je 16 ' sition 2u CMR.P. 12 18 . ‘?{
reference ag Conith Hix<y  référence au Qomité Mix{ octobre 1966 . ) octcbra 1965 H
te a2 Recherche de Poli-|  te de Recherche de Poll A 1
tiges tiqes ‘ . .
c) Estimtion des codts lo-je} Estimation des colts loy Réstisation de V'estion= Realisation de 1'estim- . ;
Ca de os projet d'stue  caux de o8 projet d'étu] tiom le 29 octdye 196 tim leﬂmt:inlﬁ‘ .
da de . ’

Lt




D AVANCEMENT DES REFORNES DE POLITI

1 DES REFORMES INSTITUTIONNELLES

oot '

LUACCOND OU TITAE 11

ETAY QUE ECOMMIQUE ET PREVEES |

3}

(2) '

1) Rtalisation de 1'étude
sur le coton

1} Réalisation de 1'etude
sur le coton .

Réabisation de 1'étude s
e coton

. (3) (4) (5) {6) ) . -
PREVISIONS ANHUELLES | PREYISIONS JUSQU*AU RESULTATS OBTENUS RESULTATS OBYENUS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE
TROISIEME TRIMESTRE NUSQU*AU 2EME TRIMEST. DURANT JEME TRIMESTREJUSQU'AU JEME TRIMEST, (2) et (5) (1 £r (s
d} Starce de discussion sur 14) Stance de discussion s Organisation par le 0P, Organisation par 12 049, - -
les nitiatives prises |* les initistives prises | le 20 octcbre 1906, de cet] | Je 20 octobre 1985, de cetl- '
deouis § & 6 mols par dopuls 5 3 6 mis par | te sdance de disassion sul ta sdance de discussion
Bl por prooavoir 1e! BROL pour pramouvelr lq AL sur B
dveloppent des mat jd- dése loppatent des mat & ‘
" res promidres qui lul res premitres qui Tul
sont nécessaires sont nécessaires .
e) Privaration de termes de te) Préparation de termes ) Préparation de terwes & | Priperation de tewes de |
" reférence d'we étude sut  de reférence d'ue &tu- L riférote d'um éhde . .. | rtfirence d'ume ftude B
le coton en plus d2 ce | “de sur e coton en plus v aur 3¢ coton en phus de ! e coton en plus de ce qui
ui sera fait dans le ca-] e ce qui sera fait ce qui seia faft dong e " serq faft dans de cadre e
dre de V'etude sr DAL | dans le cadre de 1'étw- cadre de ['dtude sur ENAL | 1'étude sur 1'BVAL
de sur 1'BALL ' :
) Sbance de disaussion sur | F) Stance de discussion | Organisation par e OFP,- ) -- _] Organfsation per Te OFP, .
1a sitvation, les probled  sur 1a sitwation, les | 1o 20 Novenbre 1986, de e 20 Hoverbra 1905, de
res et les perspect ves prebidmes et les pers-  cette séance de discussion] cette sdance de disonss
d'évalation du coton en ' pect fves d'&vatwstion . ) ) . o
Haiti du coton e Haitd . . , . g
g} Discussion du projet des !g) Discussion di profet dey Disonsion du pﬁ)‘h& , des | Discussion du das
termes de référence de g termes de référence de terwes de riférends te mm«ma
“1'¢tude sur le coton au 1'étue sur le coton au 1'étude s Yo cotoridy | 1'étude s e coton aw
niveau du C.H.R.P. niveau di CH.R.P: niveau du CMRP.  * v ! ndveals do CHARLP,
h} Agprcbation par le Con- hl Approbation ar le Cone * Aprcbation par e Consed] !det’im par le Consedl
seil d'Administration du!  sell ¢'Adninfstration ' d'Adninistration du P.-480} d'Administration du AL :
. A et 1'WBSAID &y PL-48D et 1'USAID et 1'USAID et 1'BAID .

Réalisation de §'étude

le wtm -

-




ETAY D'AVANCEMENT DES REFORMES DE POLITIQUE ECONOMIQUE EY DES REFORMES INST 1TUTIONNELLES PREVUES WANS L*ACCORD DU TITRE 11

(1} {2) -(3) e {4) (5) (6) {7
PREVISIONS ANHUELLES | PREVISIONS JUSQU*AU { RESULTATS OBTENUS . RESULTATS OBTENUS RESULTATS ATTEINTS | ECARTS EHIRE ECARTS ENTRE
TROISIEHE TRIMESTRE [JUSQU'AU 2EME TRIMEST .} DURANT 3EME TRIHESIRMSQU'AU J3EME TRIMESTY | (2) et (5) t1y €r (%)

k) Evde o Yo sectew

Jj} Drarrage ds projet d'¢
tude sur EHAQL '

1) Dérerrage du projet d'¢f
tude

sur ERAIL

k) Etude sur Yo secterr

-fvr{] 19862 Abolition du
tonopole 4
Phuile par 1'ENAL -

<l 1966: le Bureau de

Gestion a appris par la
vole do la presse que

TEHAVL pourralt élre ferd

mé, Mais, cette mesure 8
senble-t-11 &té
Le 21 mai 1905,
le K1 flxent un drolt de
20% sur Jes inportations

d'huile de cuisine

=Juin 1996 1'huile de soyq ~Jduin 1996 1'huile da sayj

drant 1906-1987 e sera
vendue qu'awx raffineurs
privés

fportation de

leVMEF et

-Avril 1986: abolition du

T'hutle par T'ENAL
-1 1906: Le Bureay da

Gestion a appefs par la
vole de 1a presse que

m. Mais, cette resus 8
senble-t=1] &té
Le 2} mai 1906,
le MCI fixent un droft de
20% sur les frportations
d'hufle de cuisine

duant 1906-1967 e sera
vendue qu'aux raffineurs
privis -

monopole d* frportatio de

1'BWL pourrait dtre fer

ool

L'étude sur 1°ENAL n'a
%eu réaliste . -

LS

a

L'ttude sur 1'ENADL n'a pas
d réaliste -

i

alabet m}uu-“&m »e surs ps riali-

sucrler suor-fer . .
6. Révision des procidures i ; . :
Ge twation 08 T vporia LEY
Ui o5 produits pelro- TN .
Tors LN .
a) Prégoration des termes | &) Préparation des tenwes - Préparation des terwms de  |Préparation des teses de
de riférence de 1'étude de référence de 1'étude - réfirence de Pétude en fé-[riférence de 1°¢bude o fi-
en février 196 en féwier 1906 vriee 1986 vrier 1988 .
b} Discussion du proyet de | b) Disaussion du projet de - s IDiscussion dy projet de _|Discussion du projet de ter)
terms e réfirenca au termes de réfévence au termes de réfévence au ni= |mes de référence au niveau
| nvesy ta CHRP niveau du CM.A.P. . veau du C.H.R.P. du C.H.R.P,
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ETAT DAVANCENENT DES REFORMES DE POLITIQUE ECOMOMIOUE ET DES REFORMES INSTITUTIONWELLES SREVUES DAKS 4°ACCORD DO YITRE 111

{1 (2} {3) ' (4} {5} . (6} {7
PREVISIONS ANNUELLES | PREVISIONS JUSQU'AU | RESULTATS OBTENUS .1 RESULTATS OBTENUS § RESULTATS ATYEINTS}. ECARTS ENTRE ECARTS ENTRE
TROJSIEHE TRIMESTRE QIUSQU'AU 2EME TRINEST.; DURANT JEME TRIHESTREJUSQU'AU JENHE TRIMESI'1 - (2} er (S5) m er s

c) Raalisation de Hétude
sur la révision des pro-
cbdures de taxation

¢) Réalisation da 1'étude
obdures de taxation

sur 1a révision des pro

~Avis du 10 octctre 1985
de la Direction Générale
des Inplts précisant

qu'il sera pergu por
19851906 une taxe' dite

“droft d'accise spiciale®
de 3 qdes par gallon de
kéroséne, qui sera payde
exclus fvarent par “les
grossistes

-Recuct fon du prix’dy ga-
s0il au consamntewr da
40,25 par qallon le 7
Janvier 1906 suivant le
cormun{qué du MEF et du
Ml

~En date du &7-2-08, le
H£F et e MCI ontifait
pblier un conmniqué ré-
duisant de 40,30 Te prix
di galln du gasoll, de
$0,12 celul de 1a garoli-
re et da $0,78 celul du -
kéroséne '

=M cours du mols de cers
1966, maewil o etranger oy
procié uwle prévae
sur les procidures de ta-
xation de 1'lmportation

des produits pétrotiers

“Avis du Y0 octoiwe 1965
de Ta Direction Géntrale
des Inpdts précisant
'} sera per¢u pour
1985-1966 une taxe dite
*droft d'sccise spéciale®
de J gdes par gallon de
kérostre, qui sera payle
exclusivonent par les
grossistes

sofl au cosamutewr de
$0,25 par qallm Je 7 .
Janvier 1905 suivant e
rnér;nmlq.é dy MEF et du

£n date du 27-2-86, 1»
MEF et e pCl ont fait
pblier un comuniqué ré=
dufsant de 30,20 le prix
du gallm du gasoll, de
0,12 celui de 1a gazolf-
ne et de $0,78 celui du
kévrosina

-fu cours dy mofs de marg
1906, un expert ébranger

a procédd
sur log

xation g 1'imortation
des produits pétrolierss

~Réduct fon du prix du ga- .

A J'etide prévg
prochdres de tae

passées

|

3

Les privisions ont &4 di-lLes privisions ont ek db-
* lpasstes
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ETAT D'AVANCEMENT DES REFORMES DE POLITIQUE ECONOMIQUE ET DES REFORMES INSTITUTIOMNELLES PREVUES DANS LACCORD DU TITRE 111

n {2) {3) {4) {s) (6) '
.M PREVISIONS JUSQU*AY | RESULTATS OBTENUS - | RESWLTATS CBTENUS RESULTATS ATTEINTS | ECARTS ENTRE ECARTS ENTRE
oK A S STt TRINSSTRE. LUSGUIRY ZEME TRINEST.) DURANT 3EHE TRIMESTREDUSQU'AU JEME TAIHEST * (2). et (5) m e s
1. Ceamtralisation de 1'au r -
wr it2 et du conlrgle bud-
255"‘9 au TR OT -
a} Plan d'action pour per- |a) Plan d*action pour per- | Octobre 1965: &laboratfon Octobre 1985t &laborat fon - -
settre Je suivi de cette | mettre 1o sufvi de cettd par e Buresy de Gestion par 1a Buredis de Gestion
refome réfore et le MR de ce plan et 1o WVANIR de e plan '
d'action d'action _
b) Docurent ds HARIER défi- {b) Doourent du MRIER déf i 4 décentrre 19662 envol par 4 déconbre 7905: envol par o -
nissant 2 politicue de nissart 1a politique de | le FARMR d2 ce dooument ' 1le WRICR de ca docurent ',
décentralisation décentralisatfon au: Bureau da Gestion - {au Bureau da Gestion it
c) Comentaires du Bureau | c} Comentafres du Bureau |13 décentre 1905: recammn ‘ 13 décantre 1965: recommand ‘;
de Gestion ' de Gestion dations du Bureau de Ges~ dations du Bureau de Gese v
tion concermant ce docu- . tion concernant cu docu- )
ment pour pormetire wn - ment pour parmettre . ) .
meillewr suivi da cetts | mefllew suivi de cetta A . L
réforme : réfome . - . |
d) Renconitres avec certaing |d) Rencortres avec oartaing Orgenisation éd'une rhunfoniOrganisation d'we réunfon el
responsables da WRR, responsables ds WRHNIR Yo H-5-06 avec tous' Tes 12 14-5-06 avec tous les A ,
pour 'cbtention de plus pou 1*cbtetion de plis| superviseurs des réfames Isuperviseurs des réformes TN oL
grardes pricisions wr 1a andes préicisions sue Institutfome]les et dicl-binstitutfonnelles et dicte % L
pohtige de dicontrali- a politique de décens . sion a été prise d'organi~lsion 2 416 prise d'organd- ' -%,
sation et le calendrier | bralisation et le calen-|- ser un colloque sur 13 dé-iser un collogue sur 1a dis .
d'exdation pour 1965-86 | drier d'exdéaution ponr centralisation : centralisation * :
19%6-1996 . gk . . .
e) Organisation d'un collo- . ) . Oganisation &' cn)
qe sur la décertralisa- ' . ar s Maliuthh:?.
tion, les 18, 19 et 20 ' ’ Tes 18,19 ot 20 a0t 196
L} aoh lm * * .
L d *




ETAT_D*AVARCEMENT DES REFORMES DE POLITIQUE ECOMOMIQUE EV DES REFORMES INSTITUTIONNELLES PREVUES DANS LACCORD DU TIYRE 3111

(2)

33 {3) " . {4) . {5) {6) n

PREVISIONS AKMUELLES | PREVISIONS JUSQU'AY 1 RESULTATS OBTENUS RESILTATS OBTEMUS RESULTATS ATTEINTS §  ECARTS ENTRE ECARTS ENTRE

TROISIEME TRIMESYRE QIUSQU'AU 2EME TRIMEST.] DURANT JEME TRIMESTREJUSQU'AU JEME TRIMEST.-. (2) et (5) (1) ev (5)

8. Priparation de 1a lé&gisd -
Talion pour pevmretire
o associalions des ue
s & 'tou B g
rer el & relenir Tes .

TEOTiaCRS 0TS \SH)rs

8} Plan d'action pour per- 1 a) Plan d'action pour per-{ Octobre 19685: dlaboration Octobre 1965: &Tabaration - -
mettre le suivi de cet settre le sufvi de cetty par le Buresu de Gestim par Te Bureau de Gestion
réfome réfome . et e MARR de ce plan et 1s WRNR de oo plan }

! d*action daction i

b) Pregaration par le  |b) Préparation par e |4 décorbre 1985: emvot par 4 dicerbre 1965: envof A . -
MRR d'un projet d'é- ] MARIIR d'un grojet d'é~ 3 le MVTOR da ce document le WVRLR da o A
tule sur l1a gestion ac-}  tude sur Ya'gestion ac- § au Bureau de Gestion au Bureay da Gestion . v
tuelle de 1'edu et de- tuelle de 1'eau et doe ) :
vatt permettre 1'élabo- 1 vant permettre 1'élabo- .
ratio dy projet de ration du projet de . ,
Veau 1teau R s i

¢) Comentaires du Bureau | ¢} Comrentaires du Bureau ¢ 13 décentre’ 1985: recomman; 13 décentre 1985 recomesn- -’ -
¢ Gestion de Cestion dations du Bureau de Ges- datfons du Bureau de Ges~ A : .

tim conternant ca projet . ftion concarmant ¢e projet € ’ .
.| d'etude CojdHee o T "'k"-‘&.

d) Envoi du projet d*étude "g Envol e prejet ¢'ftude ré|
revisé au mis de juil- ) visé umois de Julllet 66
Yet 1566 au Bureay de : au Duret de Gestion
Cestion . v .

e} Dirorrage de 'étude au Démrrage de 1'étude au
rois d'aolt 1986 . rofs dacit 1966

- L] '
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'

()
-| PREVESIONS ANNUELLES

{2)
PREVISIDNS JUSQUIAUL
TROISIEME TRIMESTRE

(3) '
RESULTATS OBVENUS .
PJUSQU'AU 2EME TRIMEST,

- (4
RESULTATS OBTENUS
DURANT JEME 'I’RIHESTRE]

(s)
JUSQUEAYU JEHE TRIMEST.

RESULTATS ATTEINTS I

(6)
ECARYS ERTRE
- {2} et (5)

7
ECARTS ENTRE

R %niguticn du capital
345 '

miiTions

a) Sormision du résumd du
projet oe renforcament
des sorvices o8 oredit

} i BA et de laFIP au

Bureau ce Gestion pour
financarent

b) Comentaires du Bureau
de Gestin

¢} Plan de suivi de ce pro-
*t

d) Approbation des doou-
ments de projet révisés
pxr 1'USAID

¢} Dommnde d'autorisation
de décaissamnt

f) Dicaissarents par e Mi-
nistéve des Finances

a) Sounission du résumd du
projet de renforcarent
des services de aridit
du BCA et de 12 FIOP au
Bureau de Gestion pour

+ financarent

b) Comentaires du Bureau
de Gestion

¢) Plan de sulvi de cm
projet

d) Approbation des docye
ety de projet révisés
par 1'USAID

¢} Dominde d'autorisation
& décafssament

Octobre 1985: ervol par

e
MR de oo documents au
Bureau da Gestion

*

Novenbre 1985:. recommanda-
tions du Bureau de Cestion
concernant ce$ deut docu-
ments

Hovarbra 1965: Préparation
du plan de suivl de
projet par e Bureay de
Gestion

Décentre 1966: apprebat fon
par 1'USAID

23 décenbre 1985 le By
reay de Gestion faft Ta
darende d'autorisation de
décaissanent

f) Décaissaments par lg Mi4 Dates de décaissament:

nistére des Finances

~15-1-1%
«20-1- 166

tions du Bureau da Gestion
Wo&sd&uw

Hovarbre 1966¢ Préparation
du plan da suivi de ca
grojet par le Bureau de
Gestin |

Décentre 19652 spprobation
par l'usuo_

23 décentre 19662 1a Bu-

* reay de Gestion fait-Ya
. damande d'auta-isa_tim d

décajssoment

Dates de décalssament:
=15-1- 106 )
a3 -1 1906

~15-4- 106

(N er s}

[
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m (2) - {3) (4) . {5) . * {6) tn
PREVISIONS ANHUELLES | PREVISIONS JUSQUUAU RESULTATS CBYENUS RESULTATS OBTERUS RESULTATS ATTEINTS I . ECARTS ENTRE ECARTS ENTRE
IS10ns - TROISIEME TRIHESTRE JUSQU*AYU 2EME TRIHEST.[ DURANT JEME TRIMESTAESMSQU*AU 3EME TRIMEST.) {2) et (5) {1y £y {5)
Ragports phys| 19) Rapports Physicues Avril 1905 voir rapport | Awil 19662 voir rapport - Ragport du dernfer trives- |
9) Rapports physlqes  lg) valge sarestrie) du projet Ren- | semestriel du projet Rens tre de K616 _
forcament des Services da ] forcoment des Services de
Orédit Rural Crédit Rural .
13, #rorce e Ya réduction
OCS O erces G St
] Soutission au Bureau de | 3) Sandssion su Buresu de| Octcbre 1985: envol par e Octcire 1905t envol par e - -
Gestion par e BCA d'un Gestion par le BCA d'un| MARNIR de co document au MVRHR da ce docurent -
donureat ¢fimissant la doourent définissant 1aj Bureau de Gestion - . | Bureau da Gestion .
mhitige qui permettra politique qui permettra L i -
d'aercr 25 diponses au|  d'amener ces dépenses -
niveay ae 0% ces dépen- au niveay de 10% des "; .
585 Lotales en septentre|  dipenses totales en sepd :
1963 tetre 19563 . i
b) Mesures evisygles pour | b} Mesures envisagies pour) L'autonemfe de 1'unité to- L'autoronte de Vunité’ fae . . 4.
1985~ a5 1965~ 1906: foratiqe était affective} fawatiqm dtait effective . |
- Cctetre § ddomire | ~Octclre & décarbre 86: | en fin mrs 1906, d'od ré- o finwers 1906, d'od ré=| t
atorgrie de itk auteramie de V'unitd | duction de 21,700 gdes des duction de 21,700 gdes ' ‘-
{nformtiqe | infomatique dépenses du sibge central dépenses du sidge central * "
- Jillet 3 septostre 864 . 055 - | uiliet ¥ septentwe 1906:
rédction desdipenses \?{ rédction des dipances de
d forctiomarent Y, | fonctiomerent
% *
¢} Fin atcaien 1%6: 1o I} Fin décenbre 1986: e |Le taws réalist est de 26Y Le taux rdalisk est de 25X} Ecrt do B 3 et a B2
ryport divenses du $id- 1 rapport dépenses du si . .
ge/ceperses totales doit}  ge/dépenses totales doi . '
dtre au niveau de 17 % ftre ay niveau de 7 X
L
[ ]
LY + R ¢
[ . . . . .
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¢ AW AL dwe o

H
. (tn (2) (1 {4) (5) {6) ' ] {1
PREYISIONS ANNUELLES 3 PREVISIONS JUSQU*AL RESULTATS OBTENUS RESWL.TATS OBTEHUS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE -
TROISIEME TRIMESTRE (JUSQU'AU ZEME TRIMEST.] DURAHT 3EME TRIMESTREJUSGU'AV JEME TRIMESY {2) ot (5) n e s
d) Fin Mars 19662 prévision (d) Fin Mars 1966: prévisioy Le taux ré&alisé en fin {e taxréalistenfin  (Ecart de 1% Ecrt de 13 -
d'in taax des dipenses duj  d'un taux des dipenses | Janvier 1906 est de 18 % Jarwiler Y006 est de 18 % . .
sibpce 7L - [ G sitgede 172
e} Fin septarbre 1906 prévil Fin PVo6: privi-
sion d'un taux des Gépen- sion d'un taux des dipenses]
ses ds Sibge de 16 3 disidgede 6%
N.Elaaration d'in systime
slavirg oo reas ances - .
PAL 165 SOVIES 08 §an-| i
13 : : @
a) Plan d'action pour per- la) Plan d*action pour per- | = Octcbre 1985: &labora- - Octcbre 1965: ﬂabtntlmﬁ - -
rettre le sl de cette | * mettre la suivi de cetted  tion par Ye Buresu de Ges- par Yo Buresu de Gastion
refome réfome tion et Te MSPP da oo et 1o HPP de o2 plan
plan ¢'action T d'action » t
~ . .l l
b} Octetee 1986: projet d*&-1b) Octobre 1905: projet ¢ 121 jayier 1906: prépara- 21 Janvier 1986: prépara= [Plus de dex (2) mots de | Phus de dox (2) sofs de .
tuce devant aboutir & Ta | d'étude devant aboutir |tion par le PP et envol tion par Je M et emvol Iretand s retand - .
difinition du systéme de | 1 1a dfinition du sys- | au Bureau de Gestion d'une ‘ au Bureau de Gestlon d'une
redevances téme de redevances ‘mpie de ce projet 2 loopie de ca.projet, | . .
¢ Hai 1906: prises de cone lc) Mal 1966; prises de con- 5 i 1986: réunfon onge- i5 mai 1906: réwicn organt-1Howvesy projet d‘itup".' N:mmm- jet d'm-
tact avee les responsa- tact avec les responsa~ niste au Bureau de Gestlonisée au Bureau de Gestion Sony .
bles du projet pour diterl  bles du projet pour dé- sur cette réfonm et pré-lsue cette réfome et pré- ' ,
miner son état d'avance- | terminer son Etat d'a- sentation par 'USAID di * [sentation par 1'USAID du
trent vancement naveau projet d'étude Inouveau projet d*étude * . .
27 juin 1966: réunion agaj2? Juin 1966: réwnion orga-| Noweid projet d'étide | Nouveau projet ¢'dtue
niste 2u MPP pour ditermijnisée au MSPP pour déterf- | I
ner 1'8tat de la mise en  nor 1'état de Ja mise en .
cewvre do 0@ nouveau.projet canre de €8 howvead pro- . .
A4 tde jict d'tluje .  —

e ., a

AR}

B X
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12, Aupotation des ventes

i
PREVISIONS ANRUELLES

{2)
PREVISIONS JUSQU'AU
TROESIEHE TRIHESTRE

. {3)
RESULTATS OBTENUS
JUSQU'AU 2EME TRIMEST |

(4)
{ _ RESULTAYTS OBTENUS

. s .
RESULTATS ATTEINTS

DURANT JEME TRIMESTREJUSQU'AU JEME TRIMEST 4

- {8)
ECARTS ENTRE
{2) et {5)

. AN
ECARTS ENTRE -
{11 €7 (tS5)

a5 Jfarmees commnad-

farres e &5 %

a) Plan d'action pour pore
rettre e suivi do cetie
rifome

b) Octatre 19685: document
pricentant wn bilan des
acticns entrecrises par
1'AGAPCD en 1904~ 1965 et
afimissant la politique

1556

wes:

= Féarjer /septartre 19060
Cuwverture ce 50 mwellq
pharvocies dans les ins-
titutions de samtd, les
coopdratives et les fac-
tories

« Durant tost 'eercice
Fiscal: cympage de pro-
rotion sous différentes
fores

« Révision du systére d'am
ballage de 1'AAPQ0

= Elaboration oe ;mcéd.rei

& 1'organisme pour 15654

L) Plan d'action pour per-
mettre le suivi de cette
réfame

b) Octcbre 1985: docurent
présentant un bilan des
actions entreprises par
VAGAPCD en 1904-1965 et
difinissant la politique
de Vorganiste pour 1965
196

¢)-Principales actions ré }c) Principales actions pré-
' |

vues:

- Février/septatbre 1966,
Owverture de 50 nowvelle
pharmacies dans les ins-
titutjons de santé, les
coopérat fves et les fac-
tordes .

= Durant tout 'exercice

motion sous différentes
fomes

ballage de 1'AGAPCD
« Elabaration de procédure

pour tantlioration des
postations aux pharm-
cies et ¢lients

par }amdlioration des
- prestatfons awe pharma-
cies et clients

fisal: campagre de pro-|

« Revision du systéme d'am

loctcbre 1965: &Taboration
par le Bureau de Gestion et

Décabre 1985: préparation
par le MPP et ervoi au Bu-
de e docurent

Principales actions prévues
n'ont pas pu dtre réalistes

Te MPP de cu plan d'uttmr

reau de Gestion d'we coplel

-

: frg"&m de Gestion

J Déoentre 1985: préparation

Octobre 1908 #laboration
de o8 plan d'act
par la PP et ervol au B

reau de Gestion d'ue
de ce document mp'T

Deuse (2) mots de retard

us-;{atmm
pour cettepiriode -

ap
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[Nt

) (2) T (a1 15) BT 0
PREVISIONS ANMUELLES ; PREVISIONS JUSQU*AU RESULTATS OBTENUS RESULTATS OBTENUS RESULTATS AYTYEINTS ECA\R%S ERTRE Em%s'm
TROISIEHE TRIMESTRE QIUSQUAU 2EHE TRIHEST.1 DURANT JEME leHESTREIJUSQ‘U'AU JEME TRIMEST. {2) ot (5) {y) EY (%)

d) Plan de redressarent:
- Prarmacies institution-

melles sos entidre res-

porsabilité du buresy

régioral et du cops md-

dical

- Prarmecies 4 1a charge
4 anité responsable

- Octroi de 50 T de riducd - Octrol de 50 % de réduc

tion sur le colt du
stock imtial des phar-

macies comnnautaires et

institutiorelles

« Octrof d'un oridit au
M )

- Cottrat avec les pharmad =« Contrat avec les pharmo-
cics pour 1'achat de m
dicxronts et founitured

3 prix copltitifs
= Respect du prix de

=~ Tests périodiques su*
ors échantitlons de mé-

dicronts pour s'assured
de ler choiz et qualitd

= Préparation d'ue noue
velle liste de prix a-
vantageux por les pa-

tiers et dussi pour ley

prarrecies

d) Plan de recressment:

~ Prarmcies institution=
relles sous entidre res-
posabilitd du bureay
régional et du cops
médical

- Pharmacies 3 1a charge
du comité responsable

tion su- le codt du

stock initfal des phar-
mcies camunauta ires ef
institutionnelles

= Octrol d'un artdit ay
Hrp

cies pour )'achat de mé
dicments et founitured
& prix carpétitifs

= Respect du prix de vents

= Tests périodiques sur
des &chantillons de mé-
dicameats pour s*assired
de lewr choix et qualitd

= Préparation d'une nou-
velle liste de prix a-
vantagao pour les pa-
tients et aussi pour le
pharmacies

Le plan de redressoment &
&té mis en ceuvre d'aw{]
A juin 1906 et voici les
premiers effets chtenus:

-Les ONG ont montrd un ples
grand intérét dans la pro-
orame et les ventes ont
augrenté sens iblenent

~Ouverture de 4 pharmoctes

assccifes au programm
AGAPCO et autres domondes

A V'étude
-Les superviseurs régionawy

ont vendu des qantités
appréciables da midicament|

-Les ventes ont repris au
Hagasin Transversal

Le plan de redressament a
£t8 mis en ocuvre d'aveil
A Juin 1906 et voici les
praniers effets obtenus:

grand intéret dans le prod
grame et les ventes ant
sugrenté sensibloment

~Owvertue de 4 pharmocies
associées au programme

AAPQD et autres domendes

3 V'étude

-Les O6 ont montré un plug .

<es sworvisews réglona

au cowrs de lewrs tourndes| au cours de lowrs

ont vendu des quantités

b appréciables de midicamentls

-Les ventes ont repris 2u
Magasin Transversal

- '0-.._. e
e -
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(2) (3) (4) . t5} {6} $1]

PREVISIONS ARNUELLES | PREVISIONS JUSQU'AU | RESULTATS OBTENUS RESULTATS OBTENUS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE
) TROJSLEKE TRIMESTRE rJUS(]!.I'AI.! 2EME TRIMEST.-DURARYT 3EME TRIMESTREMUSQU'AU 3CHME TRIMEST. (2) e« (5) () er (5

« Le service *Prorotion et | - Le service Promotion et . "
verte” aysurerd surtout | . vente™ assurera Surtout ) N
la promtion de |'agence 1 promotion de §*agencd . .
et des mdicarents et des midicaents " -
13, fglioratim de la mlla- ' L]
Wi B P e Ted - ' .
OG s &t & proxya ‘ : . .t
e @ sarld i . .

) Plan d'action poar per- | a) Plan d'action pour per-} Octchre 1965: éTaboratfon . Octobre ¥905: #labarstion . -
rettre le sulvi de cette| matire le suivi de cettd par W Buresy de Gastion par le bureau de Gestion -, ,
rtfore | rifome : et le MSY de oo plan”® _ ot Yo HIP da 02 pln - '

b} Octare 15686:. docurent ;b) Octobre 1965: docurent § 20 janwier 1906: prépara- &) Jarwier 1996: prépara- :;
prizettant ha politiqe présestant Ya politiged tion par te MPP et ervol tion par 1z MSPP et envol v .

Qui sora mise e oanTe fui sera misa en cewvre; au Bureau de Gestion d'une s Burean de Gestion'd'ume o Ao
en 1955+ 1566 e 19651966 oople dw doourent oople du docurent Co. T,
+ 3 . : '

c) Fémier/septentre 1906: ¢} Fovrier/septanbre 1966: Elininet lam dis dplice- i#I‘.Illltult'lunu dpliat
tlinination des dplica-}  &limination des duplica 11 J . ,
tios tions L .

d) Juin 1966: préparation  1d} Juin 1966: préparation Prigaration de owns) sph~! Priparation de sannl
de el spicifiamt 1o § oo mned spieifiant e . cifiant Ta r8le des Q... | ciffant Je rOle des 02:
role des OG en matidre rile des 06 en mtidre " - < e X
de santé et pringipale- de santé et principale-] * X . . C e
rent dans les programes meat dans les programmes N .,
prioritaires l prioritaires -

e} Finrier/ juin 1966 diffu-e) Février/ juin 1906; dif- Diffusion des norms Aﬂlffmlm“ roves.
sion par les directions fus ton par les direc= . , . ]
concernées de normes qui | bions concernées des ) ' T . - .

- :;e—-r'r('; dtre suivies par | - romes qui devront 8tre - ' s
s U . .

suivies par les 6
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L () (2) - (3) (4) (5} {6) n
PREVISIONS ANNUELLES | PREVISIONS JUSQU*AY RESULTATS OBTENUS RESULTATS OBTENUS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE
TROISIEHE TRIMESTRE QUSQU'AU 2EME TRIMEST.] DURANT JEME TRIHESIRéJUSQU'AU JEME TRIMEST ., (2) et (5) (1 EY (5)

4. fedlioration de 1'accls
o 13 pepulation aud serq
vices (e planification
faviiidie

a) Plan d'action pour per-
rettre le suivi de cetle
réforme

|
b) Octctre 1965: dooument

présentant un Eat de la

siaacicy et céfinissant

1s wlitige qui sera med

. née en 1985-1966

c} Février/septabre 1996:
ercayerent et formot ion
su e terrain des col-
latarateurs volotaires
{]00} et ces grouparentd
doromiqes

d) Fénrfer/ uillet 1906:
recyclage du persomel
en FF ay niveau institu-
ticmel

¢) Février/septentre 1906:
encaomert, swervision
et approvisiovoment des

responsables des
certres d'éd.cation fani-
Yale ce 1I'Ov/C et des

filiales du OREFRF

a} Plan d*action pour per-
wettre Ye suivi de cettd
réfome

b} Octctre 1905 dnoument
présentant wun #tat de
1a sihation et dfinisd
sant 1a politiqe qul
sora mende en 1905~ 1568

¢) Féwrier/septanbre 1966¢
encadrament et format {od
sur le terrain des col-
laborataurs volontaires
{00) et des groupe-
rents éconamiques

d] Férier/pillet 1906:
recyclage du persore]
en Pf au niveau insti=~
tutiomel

¢) Févricr/septonbre 19862 |

encadroment, supervis o]
et approvis lomoment ded
aents responsables des
centrey d'éducation fa-
miliale de 1'ONAAC et

Octobre 1905: &laboration
par e Bureau de Gestim
et le HSPP da oo plan
d*act fon

Fin décenbre 1586: prépara
tion par le MFP et ewol
au Bureau de Gestion de ce
document

.
o -

des filiafles du GREPROR

LA = Ll R

- aw

Fin dicertre 19862 préparss
tion par e MSPP et evol
au Bureau de Gestion da o
documt‘

COREE BYTTOMER wRes sperecs . -

vy
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L]

(n
PREVISIONS ANNUELLES

(2)
PREVISIONS JUSQU*AU
TROISIEME TRIMESTRE

(3)
RESULTATS OBTENUS
,JUSQU'MI 2EME TRIHEST

(4)
RESULTATS OBTENUS
DURANT JEME l‘IlII‘IESIl!E1

(s}
RESULTATS ATTEINTS
JUSQU*AU JEME TRIHESTT

(6)
ECARTS ENTRE
.{2) ot (5)

{n
CCARTS ENTRE
tn £r (5)

f} Yars/septertee 196: for-

rotion ges agents de poliy

e nrale et de lews se-
oetaires

g) Fésrier/septentre 1906:
oranisation recherdhe o-
pixatiomelle avec les
Ciau SEM

f) Mars/septanbre 19062
formation des agents de
police rurale et de
leurs secrétaires

g} Février/septenbre 1965;
Organisation recherche
opfratiomelle avec les
0V o 9EM

15, Elaboration du plan an-
nel draliocation des
TeSsources

a) Plan daction pour pormet

tre 1o syivi de cette ré-|.

fare

b) Fin avril 1906: doanment
oéfinissat la politigue
s MSPP en ce domine

c) Projet d'ttude: fdentifi-
Gtion des besoins en perd
sarel, équipement, éta-
blisserent de saté

a) Plan d'action pour per-
xettre e suivi de cet-
te réforme

b} Fin avril 19%6: doos
went déf inissant 12 po-
litige i MSP en ca
domine

¢) Projet d*étude: identi-
fication des besoins en

persore, équipement,
&tablissarent de santé

Octobre 1986: &labdration

Bureay de Gestion et Yo
NP

de ce plan d'action por Te|

" | Octobre 1985: #laborstion

de ce plan d'action pir Je
Btmr;au&msﬂm et v

A
H

>

Docusent définissant To

plitign |

Projet d'tde Kantifié

tt"

*
.

litiqe

Dooument o infisant Ta

Projet d'étude idetif i
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ETAT D'AVANCOAENY DES REFORMES DE POLITIQUE LCONOMIQUE EY DES REFORMES INSTITUTIONNELLES PREVUES DANS L°ACCORD OO TITRE 111

L

(1 ) (3) (4) (s {6} m -
PREVISIONS ARNUELLES | PREYVISIONS JUSQU'AU | RESULTATS OBYENUS RESILTATS OBTENUS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE
TROISIEME TRIHESTRE JUSQUAU 2EHE TRIMESY.; DURANT JEME TRIMESTREJUSQUAU JEME TRIMEST. {2) et (5 (1) €7 (5}

16. Droortralisation du HoPP

a) Plan d*action pour pere
rettre le suivi de cette
refame

bl Préparation d'un mne
finarcer

€) fomiration de oamptables
s niveay de chage ré-
gion

d) Oréation d'une unité de
cortrdle financier come
pord d'un comptabhle et
d'nn &oromiste

¢} Oenisation de séminad-
res d'arientation en gesd
tion hospitalidre & 1*{n
tertion oes directewrs
mdicaux, des adninistral
teurs gt des directrices
des soing inf inmiers au
niveau de la rdgion Oues

LY A

al Plan daction pow per-

mettre le suivi de potts

réforme

b} Préparation ¢'un menuel
financier

¢) Kanination de compla~
bles au nivess de cha-
g région

d) Cration d'une wnité de
contrdle financier come
posé d'uy conptable et
d'wn boonamiste ‘

¢] Organisation de séminai
res d'oriertabion en
T-stien hospitalidre &
‘intention des direc-
teurs migicaux, des ad-
ministrateurs et des
directrices des soins

inf irmiers au niveau del

Ta réglon Ouest

Octebre 1906: 4laboration
de ce plan d'action par Tef
Bureau de Gestlon et 1o
PP

. Pronier trivestre de 1985
1906; préparation et mise
en ?ppliuttm da ¢ W0~
ne

1506; ncminat fon de qua
{4) comptables, |, e

Création de cette wnitd do
contrdle au niveay du by~
reau central

ganisation de ces séminai
res

Premier trimestre da, 19854 .

b 16 ~ 20 décenbre 1986: o .

.£1906: nomination de quatre
1(4) comptables

M M ptHlN W W

Octobre 1905: &labaration

de ce plan d'action par le]-

Bureau de Gestion et le
Msep

Pranier trimstre da 1965«
1906; préparation et mise
en :ppliatian de ce X~
me

Premier trkestre do 1905~

Créatfon da cette unith de
contrdle a4 niveau du by~
reau central

16 = 2 décnbre 19655 o
ganfsation de oes sominaf~
res

SREE Eaber

.
- .'-” 10y g ...“_ e
M -

Y

33
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M T

P}

{1}
‘PREVISIONS ANHUELLES

{2}
PREVISIONS JUSQU*AU
YROISIEME TRIMESTRE

S
RESULTATS OBTENUS
HUSQUAU 2EHE TRIMEST.

(4)
RESULTATS QBTENHUS
DURANT JEME TRIMESTR

{5)
RESULTATS ATTEINTS
JUSQUEAU JEME TRIMEST.

- {6)
ECARTS ENTRE

{2) ot (5)

{7) .
ECARTS ENTRE
13 & 5

f} Cours de fometion e ad-
ministration génbale et
en gestion financidre §
1"intention des adminise
tratours des hopitawx, de

f) Cours de fomation en
adninistration générale

et en gestion financidvel

3 I'intention des admi-
nistratewrs des hopitawg

Cours de formtion en ade
ninistration gintraly ot
e gestion financitre &
1' intention des adninis«

Cours de formation en adal-
nistratic ginirale ¢t o
gestion financitra § Vine
tentlon des adninfstrateurs!

. trataues des hopitawe, e §des hopitaux, de région
rigicn et de district de région et de district repton gt g antri e i g O réglen gt
g) Orpanisation de séminai- lg) Organisation de séminaid Organisation do séminairesd Qrganisation de séminaires
res ¢'orientztion pour res d'arfertation pour d'orlentation pour les 3 | d'orfentation par les 3
. les 3 autres régions Tes 3 autres régtons P e autres riglons " atres riglos
hl Organisation ¢'un colte~ |h) Organisation d'in collo ‘i Organisation d'wn colloque
‘17 e sur la dicontralise- | qe sur 12 Ocentralis L s 1a dicentralisation les)
tion Tes 18, 19, 20 a0t |  sation les 18, 19 et 2 118, 19 ot 20 a0t 165
1%6 ot 196 .
V.fuvet d'otretion des | Budget d'entretion des | -Le montant prévu per Te Le Mortant préva par Yo : C
m70s ehicromt Onin-l rodtes entitvenent finan- t de fonct lonnement h.%b fonct onnement. |
far 12 buiget o Tore-| of por le budget de fonce ?e 995~1906 :rmmmtr *l;rs m?wmmir '
VianTonl & oraxme~ | tiorrarent du gowvernarentt les dipenses diporses I
Al oot o b s'&léve 4 33,5 mi¥ions $'&lbve § 3,5 i )ions d] !
133 gourdes soft 67% des cots gourdes soft 671 des colts 3T
- dentretien du réseau ro d'entretfen ds réseau rou 8 -
Lier mtional {estings & N tier nationa) (estimts § ¢
50,2 miHions de gourdes) 50,2 m{11fons de gaurdes) ’
«the allocat ion suplimen- cwe . rthe allocation swplomn- | 3,7 wiliions de 7 s llicrs oo '
. taire de 1 millions do " taire de 3 ml)lions de Il')lt r.uumtmu- :.)lth‘ldlmw*:r
gourdes 2 &td acoordie au . %saéumﬂem t "
Slg‘!im au rois de Jawier au ’ols de janvier
5

fee 2 svpeay
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.

{ { (2) (3) (4) {5) {6) AN
PREVISIONS ANNUELLES | PREVISIONS JUSQU'AY | RESULTATS OBTENUS RESULTATS ORTENUS RESULTATS ATTEINTS ECARTS ENTRE ECARTS ENTRE
ITRD]SIEHE TRIMESTRE rJUSQU‘Au 2EHE TRIMEST.! GURANT JEME TRIMESTREIUSQU'AU 3EME TRIMESY. 12} ot (5) - () & 5)
i T
13, Eublissaent de prockdy-] Etablissament de procédu | « Détennination par 1e Hi- = Ditermination par 1g Mi= | Elaboration de Elaboration de’

ros asseant ge ies Ohu| res asswant ge les étu-

dz deslisdiial pr] des d'imvestissamont pri

vorr L e racluet o5 | voient le transfert dos

MO T ICh FOJLeS au (To-
g vre dorbelien et
Lo tion aes oodts
recuTunls

| rosmelles rastes au pro-

T| grame d'entretien et

| V'absorption des colts
| récurents

nistiyre des Tronsports,

pour 1985-1996, des nou-
velles routes qul passe-
ront dans le progranme

d'entretion & min d'oeu}
wre intens fve du SOPRIRH
soit au tota} 265,62 kms

A partir de dooitre 65,
le SEPRAN & eu Ta charge
supplimentaire d'entre-
tenir 127,19 ks de rou-
tes POAS et B2 kms de
routes V.E.R.A

nistére des Transports,

pour 1905-1506, Or5 now-
velles routes qui passe-
ront dans le programme

d'entretien & min d'oax
vre intensfve du SEPRAN
soit au total 265,62 ks

sypplitmentaire d'entre-
tenir 127,79 ks de rou-
tes PUAS et &2 ks de
routes V.E.R.A.

« A partir de diombre B5, 1
le SEPRN a eu Va chargel . -

prockdures prochdses
riporciant & Vobjectif fix4 repondant & 1"cbjectif ""f

19, Ltilisation de mithodes
o consauctn el d ene
trefion plus intonsive
n £ain d'oouvre

Ut1lisation de mithodes
de construction et d'en-

min d'oeuvre

tretien plus intensive an

= Le programe d'entret ien
roitier du SEPRRN powr
1905- 1906 est spécifiguet
aent & min d'oewre in-
tensive

Pour réaliser les tra-
vawol de construction, 7
brigades ont 4té mises
en place avec wn vohme
d'eploi total de 2,10
{dant 1.700 en main
d'oewvre non qualifide)
320 en muin d'oowre qua
1ifite et 100 en aplod
adninistratif), Les dd-
pences on min d'ocuvre
représentont 518 dog dé-
penses totales

|
1
.

1

u¥e g e

= Le programe d'entretien
rotier du SEPRRN powr
1965-1906 est spéeifique
ment & main d'cewre in-
tensive

= Pour rfaldiser Yes tra-
vaux de construction, 7
brigades ot 48 mises
-+ en place avec un volum
- d'arplod total de 2,120
{dort 1,700 en main
d'oeuvre non qilifite)
320 cn main d’ocuvra Quad
Hiite et 100 en enplod
adninistratif), Les d&
pnses en main d'ocunre

représentent 51% des dé-
pesises totales

*
. ]
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DECREE CREATING
. THE
COMMISSARIAT A LA PROMOTICN NATIONALE
ET A L’ADMINISTRATION PUBLIQUE
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HISTORY OF PL480 TITLE I/II/III
) COUNTERPART FUNDS
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HISTOR? OF Pl. 480 TITLE IIIIIIII
COUNTERPART FUNDS
(aillions of dollars)

~

: -

Agreement  Agreement GOH Budget _yDeposit
Year Value . Year 'ﬁﬁbunterpart
. FY75+76 s7.6 TPy 77 8.3 -
+ FY 77 11.3 FY 78 . 10.2
= FY 78 1.0 FY 79 : 10.6 -
'n 79 .900 . n 80 10.3 -
FY 80 9.0° . FY 81 * 11.3
" FY 81 9.0 FY 82 . 11..6
FY 82 13.0° FY 83 22.3 =
FY 83 11.0 " FY 84 . . 13.8
FY 84 11.0 FY &85 . 13.5
FY 86 10.0 == FY 86 ’ 8.8
FY &s 15.0 FY 87 .. . 18,2 nen
EERERXERR ERRRER = ENEREETE TEXMEER :
. FY77--87 51%6.4

FY75--86 $131.9

. Includes écunterpart value of PL480 importa from
¥Y1582 Program plus total of "balances due” £fronm
garlier agreements. :

¢ Value of Title II Emergency Progran

-

eeo Esgtimated

4
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FLUX OF PAYMENTS TO PROJECTS

OCTOBER 1985 /JUNE 30 1986

Octobre
Novembre
Decenbre

. Janvier

Fevrier
Mars
Avril
Mai
Juin

Gds, 7,946,275.00
2,737,088.00

73?.431.00‘

_ 0.00
1,838,5862.00
7,127,671.00

8,024,523.95

7,444,605.10
7,147,927.50

T

-



-

F

-
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109.

L*indisponibilité et 1'intérét mitigé de 1a plupart des techniciens char-
gés de préparer les documents des projets ont compliqué le¥ négociations
et rendu difficile, dans un délai raisonnable, 1'approbation des docu-
ments d'analyse de support. La plupart des documents d'exécution et des
FIOP regus se caractérisent par une absence de stratégie, de calendriers
d'exécution physique et d'utilisation des fonds et de base de calcul des

-

colits. . . o

L'USAID, de son cdté, n'a pas eu le temps de mettre wi'place une struc-

. ture capable physiquement. d'absorber le surcroit de travail occasionné
- par .les nouvelles exigences du Titre III. Il en est résulté de ce coté

un retard dans l'approbation des projets suivants :

Octobre Un (1) Projet Crédit Rural K

Novembre Trois (3} Projets Repeuplement Porcin -
- Anénagement Bassin Fl. Artibonite

) Ressources l.ocales
Décembre - Sept (7) Projets ADS II
Développement Routes Secondaires
Soins Primaires de Santé
. Quatre (4) Projets ONG
Janvier Quatre {4) Projets Centre de Formation - . -
Eau Potable ..
~  Controle du Paludisme
Enquéte Budget Ménages

" Avril Sept (7) Projets Protection des Cultures -

Aménagement Bassins Versants’
.Foréts Nationzles

Production Café-Cacao
Production Vivriere
Irrigation

Santé Animale et Elevage

. Mai Un (1) Projet . ' Planification Familiale

L

Du ¢6té du Gouvernement, en dépit de 1l'établissement d'une structure de
gestion de l'investissement (FIP) au Ministere de l'Economie et des Fi-
nances, l'articulation Bureau de Gestion PL-480 Titre III, FIP et BRH
{Compte Central Titre II1I, Compte FIP et Comptes Projets) ne donne pas de
résultats rapides. En effef, le temps d'approvisionnement des comptes
des projets est trop long. Il a été constaté un décalage de deux semai-
nes environ entre la date de la requete du Bureau de Gestion Titre III et
celle de l'approvisionnement des comptes des projets.

Au niveau des directeurs et gestionnaires de projets, les procédures de
réapprovisionnement des comptes ne sont pas respectés. Les dossiers
accompagnés de pieces justificatives ne sont pas soumis le cinq (5) de
chaque mois comme prévu par l'arreté fixant les procédures d'application
du décret créant le Fonds d'Investissements Publics (FIP). '

Proémmm J‘L\.M&Jq /‘r-*-»f L W'
Buoreoss o Graticn PLdgo-TAL .
Mg hed |, Dot Aol o o 1qae - &J&i Yse
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TADLEAU 8 ETAY_D*AVANCEMENT DES REFORMES DE POLIVIQUE ECOMOMIQUE ET DES AEFURMES INSTITUTIOMMELLES PREVUES DANS LCACCORD DM TITAE 131
)] (2] {3) (4) (51 (6) mn
PREVISIONS ANNUELLES 3 PREVISIONS JUSQU'AU RESWLTIATS OBTENUS RESULTATS OBTENUS RESULTATS ATTEINTS ECARTS ENYRE ECARTS ENTRE
TROLSLEME TRIMESTRE HUSQU'AU 2EME TRIMEST.{ DURANT JEME TRIMESTREJUSQU*AU JEME TRIMEST.) {2) et (5) (1} ET (5)

1. Etuce sur le Café .

3} Un oormuniqud aneorcant | ad n comuniqué annoncant] 23 Octobre 1986:  Communt) ' 23 Octebrs 1905: Comnd= - -
e nowvelle réduction e nowvelle réduction | qu da Hinistére des Fi- ) qud du Ministdve des Fi- .
e tede 155 sur le de taxe de 15 X sur Te | nances amongant 1a réduc- . nances anongant la réduce
cafe café tion da taxe esomptie : . tion de taxy escnptée

b) Prégaration pwr Mre 56-1 b} Préparation par e S&-| Le rapport de Mre Sequing Le rapport de M i {°’ - . e -

W, guino d'un ragport sur ino d'w rapport sur | sue le café a été prépard “Ysur le cafe a ttd ' v

v le tarché du aft en e mrcht dy café en | bien avant octobre 1906 bien avant octobre 1995 i) .
Haiti et sur Je progran]  Maiti et sur le programd . $) W
e de suivi &tabl de- me de suivi établi de- : - .
puis 1964 puis 19684 .. . ' i '

c} Présentation et sounis-| ¢) Présentation et saumis-| La somission a ew lleu 14 La soumission & au tiew Tal T - - §
sion par avis do ce sion pour avis de ce | 30 octebre 1985 T - 30 octobre 1965 L : !
raport dux norbres Ay rappart aux menbres du : ) . ¥
{onitd Hixte e reches={  Camité Mixte de Rechers ) ) - K
the de Politiqes en che ae Politlqes en = . Ty -
fin octobre ou dtbut nod  fin octcbre ou début noj ‘ ‘ ' . ) ;
vntre 195 venbre 1565 : . ‘ i . - e S ,

d) Somission, A la fin de| d) Soumission, & 1a fin de| Cetto soumission & eu Tieu " ) Cette sosmission & e 1ieu) - £ %‘;‘ V-
dlartee 196, durése-]  deombre 195, du résu=| coamme préws e fin de di- corme privvg on fin de db- Bt Y "

m 2 projet concernwrtf md de projet conternant] tetbre 1966 1 catbra 1905 "
le prograrme de suivi e programe, de suivd ', " L

de la rédoction de la & la rédction de la | '

taxe sur le café au Bu-|  taxe sur le café au Bu-

reau ce Cestion oy A~ reau de Gestion du A~ ‘ . : ) . .

&85 Titre I pour o= 0TI 111 pour oc- : ]

troi de finvopent des troi de financenent des

£l locan estrds 3 codts locaux estinds & Lo
erviron .00 aollars ewiron 32.00 doilars . . '

-y




