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INTRODUCTION 
-' On Ifay 30th, ·1985 a new Food for Deve~QP!ll.~nt Program 

(PL 480 - Title III>.· budgeted at US S 45 l1iLl1.on'··over a three 
(3) year period (1985-1988>, was signed bet~een ~~~ Gov~rnments 
o£ the Republic of Haiti and the United States. Th~s new 
program follows 10 years of Title ~~programs in Haiti. _ Tit~e I 
wa. a loan to the Government of Haiti which was entirely 
responsible for programming the funds after· USAID Mission 

• approval. Altnough without legal obligation, the Government of 
Haiti usually sought Mission approval as a routine courtesy. 
The new Title III program differs from Title I in that it 
includes.a debt forgiveness Clause that could be applied if 
policy reforms and self-help meaSures agreed upon are executed, 
giving in this way co-responsability to the USAID Mission for 
-Eunds programming. 

. The general obJectives Of the progra~ .are "to 
increase the access of the poor in Haiti to .~ growing and 
i.proving food supply· through ectiv~ties de$ig~ed to improve. 
ttie product~on, protection· and utilization of food, and· to 
increase the w.l~-being o£ the poor :Ln. the rural sector ... - o£ 
Raiti"(l). Thus the program "will cons 1st of ectivities ••• ,to 
reverae stagnat~on in the. agricultural sector by promoting 
chang. in macro-level po~icie. and Govern.ent o£ Haiti'. (GaR) 
in.titutiona in agriculture, .healthipopulat1oft. and public 
~k./trerusportation" .(2). .. . . ... .'. -. , .. ' .. _,.: ..•.. 

In order to fulfil~ the purpose of tbi. Food for 
.Develop.ent Progra.,. a s.t o£ pqlicy refor •• ·wa. agreed u~on 

-Eo%' i.pIementation by the GOR _ £ollow.: .. - .. 
. ; . . . 

1. Coffee tax reduced'by 25_: . 
• Study of illlpect of co££_ tax reduction 

• -' ... J. at-" -"·li;'~':-'-i,$.W/~ --'<1~""""""">'''''>i.V"=.'''''''''"",",,,,,,,"~],,-~._, . ~,.-~. . : .... ~~ ... ..w ~~" " ~"'''~~~~'''''rr:-~"'4~~Io~~<:f'~''- '~'r.:"'."-V -. 

2. Wheat flour price reduced by SO.~·per 100 Iba: . 
• Study of economic ~mpacta of flour price 
~uction initiated ,OF"'''" ~ " .. :.. '·--'\ .. :,~c-.-'..~_,~ .. <·._ 

3. Study of gr~in i.port liCan.ing procadurea 
and bulk handling facilitie.; 

-- -- ... _-

" ! 

1. .USG/GOH T.itle III Agr •••• nt. F.Yl98S-FYl9a8 •. Hay SO. 19~ 
Annex. A. pg. 20 

• 
2. 18!D. ps. 2S 
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4.,8enefit-Cost analysis of !'Ianagement 

. Alternative of Goa Agricultural Processing 
,Industries; 

5. Decentralization '0£ the Ministry of 
, Agriculture: 

6. Increase av~;l.labili.ty qf agricultural· 
credit; 
.. BCA#l!I central of£ice'expenses t.o be 
.' reduced·to lO~ Of BCA#s operating budget 

.. 7. Promotion of ,,"ater user . association; _~ 
8. Increase diesel fuel taxes to 50.5'1/g8110n.,,';;::· 

by start o£ Progralll: ,j.f'.' 
9. Increase urban. private . vehicuie -
.. registration taxes by start_~{ Program: 

10 •. Revise procedure for petro'leull import 
taxes; , 

11.;·Revise labor intensive road construct.;l.on 
. and Ila;l.ntenance methods. subst;l.tuting 
',labor . £or heavy equipment where 

"economically feasible; 
12. IlIlprove Management and Financial Control 

'0 of Ministry o£ Publoic Heal t.h and 
population; 

13'. Decentral;l.zat;l.on of IUnistry of Public 
Haalt.h and Populat;l.on; 

14. Reduction of Recurrent cost increases in '. 
· Health Sector; 

15~·I.provement of MSPP collaboration with Non 
, .Governllental Volountary UIGO) health 

providerl!l; 
1~. I.proved access by population to Faail7 

Planning Services: 

'. 

'0 

The· Prograa. o in" order to .oatta:ln '1"' goal. 0 

contellplates the execution of nine agricultural sector 
proJect.s. four in the health sect.or. one in transport (PubliC 
Work) Sector. on. support proJect·t.o tho PL~80.- Titl. II 
prograa. plus a budget for over~llo program administration by 
the Titloe III Executive Secre~aria~. At pre.eD~ the prograa 
.upports.~he following proJects: 

-0 

• AsrlcU1 turd Develop.ant SUppeR' :Cranlng 0 • : 

'System Research/Ext.ension) (US S 1.5 
Killion); 

• Strengthening Rural Credit Seylc •• 
, (US IS 4,5 MUlion): 
.,.eha~ilitat1on of Irrigation and Soil 

COnaervation Developlllent (US S 7 Killion); 
• Co££ee /. Cocoa Produc~ion CUS oS 1.7 

!lUlion): 
• Cereal Production I.prove.ent CUS. 1.5 

JUll1on): 

. " ... 

'. 

• 

'. . 
2 

, " .. .' 
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• Crop.Protection (US S. O.7~ Million): 
• Ani.a1 Health and Husbandry Improvement, <US 

• 1.2S "illion): , 
• Food Sector Analysis (US 0.5 
• Local 'Resource Development 

!till-ion) ; , 

H1.1lion): 
(Us S 1.0 

• Targeted Community Health Outreach (US S 
0.60 Million); , 

• Kenagement o£ Malaria (US S 3.1 Million); 
• Feaily Planning Outreach <US S 0.90 

lIil11on) ; 
• Second'cry Rocds 

IIU.11on) ; 
Development <uS~~s' 10.2 

• SuppOrt to the PL480 - Title II Prograa (95 
• 3.,0 Million): 

• PL480 - Title III Program Management (9S S 
1.0' Killion) • 

. ,. 

'. 

.,ft.~r; 
.J.~. 
~,' 

• , In practice t.he Pt.4S0 Title III Prograa ia 
extensive than the above list suggests, £or SOlIe o£ 

• 

.. ore 
the 

proJect.s' mentioned are subdivided in subprOJects o£ ..,hich there 
ere 23. ; • 

This'report on the PL480 Title III Progra. i's iaeant. 
to be an evaluation o£ its implementation and constraints. and 
~e.enta the' le550n. learned and their i.plication and 
£ormulat.es some ~eco.aendationa. 

The introduQ'tioft preeenta a review o£ the Title IXX 
Pl'ogre.'. obJective, the, policy re£orJIIs agreed upon ane! the 

'project. being executecl in support o£ thoeG re£oraa.' 

The £irat'part atta.pta an analysis 'of the Prograa 
·adalnl.tration and the p~l~cy re£or~ iaplementation 

, . 

'. 
The .ocond part presents' an overview ~ the Prograa 
and the proble.. encountered while executing tbe 

. ~.m--:;(~'-.:(~+ ~."r{~'~ii.:r~-. .' . 
. Th.· last pari. draws lesson. :fro.' 't.he e~1"lenee',ct:,c:!;;4,~."", .... ,,', ' : 

presents and discusses reco.aendations suggesting progrea' ' 
option~. alternate a~age.ont aechanis ... and relevant. pol'iCies· 
LA the perspective of the Febr~ory 7th afteraath. 

• 
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I. fEQ§B~~_~Qtl!~!~!B~!!Q~-h~Q_~Q~!gY_BgtQ8tl_!tl~kg~gN!~!!Q~ 

The Food for Development (PL480 Title XXX) prograa 
became effective in Haiti in Hay 1985 when the A9ree~ent was 
aigned by the Governments o£ Haiti end the United States. This 
Agreement stipulates' that the Government of Haiti agrees to 
assume the following m~nagement responsibilities end put into 
effect the following administrative procedures and. . ~ 

arrengements: " $" 

2 .. 

~!n!ggmgn~_Bg§~Qn~i~i!i~ig§. 
aigning of the Agreement. 'the 

-.'~. 
Following, tSe' 

GOH/USG Wi1.1: . , 

a. Establish a PL 480 Title III Executive Committee 
co~posed of the Ministries of Finance. Commerce. 
Agriculture. Public Works. Health. and Plen. and 
chaired by.the Minister of Plan. 

'. 

b. Create an Executive Secretariat of the PL 480 Title 

0. 

d. 

tI. 

. III Executive Committee to be ~eeded by en 
Executive Secretary. who will also ·be ex-officio 
••• ber of the PL 480 Title III Executive Committee. 
Thia Executive Secretary will be responsible for 
enauring proper and timely actions in the generation 
and use of PL.480 Title III funds. . 

. , 

Eateblish. as 4 separate unit within the Kinistry 
of Plan. a PL 480 Title ill Kanage.ent Office which 
vill be responsible for managing ~he PL 480 Title 
III . counterpart funds and Iloni taring - the PL 480 
Title III funded proJect and the self-help aeaaures 
vh1~, the. GOH haa agreed to iaple.ent under this 
agreement. The; •• Manage.ent Office vill also .be 
reaponsible £o~ aonitoring the PL 480 -Title 1/111 
debt... ~ 

Eatablish. wi thin the "Kinistry t:tf. eo •• erce; II PL 
480 Title III Cc •• odity Iaportation and Sales Unit. 
reaponsible for the importation and sales of 

: __ oditiea undlllr this agre_ent. 
,-:,;~.:'-~:t~. -; ,- . . - . l"""::'·;v..~~~,, 

Appoint the Executive Secretary of tha ~L 480 Title 
lIt ~ecutive Com.ittee and the Director of the PL 
480 Title III ComBodity laportatioD and Sale. Unit. 
vitb tbe concurrence of USAID. • 

Within thirty (30) days of the Signing of this PL480 
Tit.le 'III Agreement. the GOH will bave orgaftized 
the above PL480 Title III .anage.ent fra.ework •••• - ~3). 

" I . ~ 

;:-"iiSGiGoHTlti;;-III Agree •• nt. FYl~8S-FY1~88~ Kay 30th. 19.85. 
pt. 49-50. ' 

.. 

.. 

' .. 

.' 

• 

.. 

'. 

• 
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The prQgra. was seen 
additional efforts were being mustered 
•• sure success of the pro~ra •• 

as so i.port8nt that 
on· the· par;t of USAIO to· . 

-The PL 480 Title III program wi~l be ou~ nission's 
largest single program. The sale of the 45 
lIil 1·1. on dollars' worth of com",odities to be 
purchased under Title III Agreement signed on ~ay 

30, 1985, will generate over 50 Million dollars' 
wort.h of counterpart funds to support· s·: three year 
Food for Development Program, . The po~icy reforms, 
proJects and' other development ·activities which 
constitute this progral!\. .. ~re essential elements of 
our Mission development· strategy. and are designed 
to contribute significantly to solving a wide range 
o~ basic,. long-standing. ~eve-lopment problems •. 

~learly, the level of effort needed to ensure the 
auccess of such a program must be commensurate with 
ita magnitude, complexJ.ty and scope" (4). 

In addition a great.er role in .onitoring the 
program was'being called for. . 

'-It became clear during this exercise th~t Mission 
ataff must. play a much more 8cti ve role in 
.anaging, mon;toring' and evaluating the 
i.ple.entation of t.he Title III ~ogram then it hed 
under Title I" (4). . 

'. And thia aore active role would not only be limited 
to the Missions'S PL 480 staff in the' Office of Private and 
Voluntary Developa..,t (OPYD) , but wO'.lld include all the 
.Divisions and . the Controller'. office,· with the· principal 
reaponsibility resting with OP~ •• 

Tbu., fro. 
endow the program with 
auccess. HoWever it it 
t.his. 

. 
the .~ there was e· preoccupation ~ 

the best institutional conditons for 
not ea.y. to aay the least. to achieve· 

.~:.. .. ,_ ... "~",:~,~~.~-"~~;;'(-/,, ,: -: ',~4~~-"{~~~~,;;~*~r~~0J.t~~'I>~' - --.£.-.\<'~~'f-,... -",:--- . 
. tndeed, . at the outset. ·'a:f'-ter the e$tabli·sh.ent o:f' 

the Executive Com.ittee and the Management office, the GOH 
could not obtain a concensu. on. the person to be nominated as. 
Executive Secretary. This, seen independently, 1s of QO impor-. 
t.nce but has a greater weight when trying to understand the 
GOH at.titudes toward t.he prograa in the future. 

•. Tbe ~irat person noainat.ed ·bythe Kiniatar ·o~ 
Planning for:~h. Job wa. a person whoa the USAID/Haiti Mission 

.. w •• well acquainted with since he was the :f'oraer Director of 

------------------ . 4. USAID/Haiti. Role of' USAID/Haiti Staff in Managing PL' ·480 
·title III Prograa <Coblent.z. Josepb). July 29. 1985. ._ 

5 

.. 

'. 

'. 

.. 

. . 

;.. 



• 
DEC (Direction d'Evaluation et Controle> at the' Ministry of 
Planning and with WhOM the Program and its Management structure. 
was developed. To the USAID his nomination was'a blessing and' 
£orecasted a good future for the proJects. However three weeks 
later. petending that his nomination could not be CQnfirmed at. 
the Presidential level, a new candidate was proposed. . The 
latter was already known to the USArD Mission fo~ having been a 
£orJler Director of Finance and Budget in the CONADEP era whom 
the Mission did not appreciate for his management of the 
incipient Title I program 1975/1976. For t~is reason 
USAID/Haiti reJected this proposal. Finally'a thi~ candidate 
was proposed and the GOH and the USAID Mission~4greea on the 
choice. Thus' Mr. Grand-Pierre became the' first Executive 
Secretary of the Executive Committee. Then the nomination of an 
Executive Secretary to two months' to be implemented while 
pursuant to Annexe 'B, Item IV (A) 2, of the Title III 

,Agreement, the' GOH was to have' organized the Title III 
aanagement structure by June 30, 1985. ,Recruiting procedures 
and management systems were then developed and by September,the 
Kanagement Office was ready to start. However the official 
Decree creating the "Bureau' de Gestion du Programme PL 480 
Title III" was signed only on November 19. 1985, bringing 
abou~ additional delay in starting the Program. However. from 
then on. the procedures and mechanisms that were forecasted had 
been iJlp'lemented, by .June 30,,1986. a delay of one y~ar,. 

-
On the part of the USAID/HAITI Mission, in addition 

to the Office of Private and, Voluntary Development (OPVD> 
vhich has the overall responsibility of the Prograa, six other 

. offices are involved in supporting the MissiC!n i,n managing the, 
Progra •• They are: the Offices of EngineeringCENG), Agriculture 
and Rural Development(ARDO), Public Health(PHO), Development 
R.sources and Evaluation(DRE). and the Controller(CONT>. Each 
of~ice nominates, a Title III Representative whop through infor­
•• 1 .eetings and a monthly meeting coordinate the Program. 
Their coordination was being implemented thru the normal flow 
of operational matters. and thru'a Jlonthly coordinating Title 
III .eeting tp discuss policy and~perational_issues and decide 
on atrategies for solving those probleaa that Jlsy arise. This 
.echanism was activated at the start of t~e program but not to 
the satisfaction of all partiea involved. For reason. not 
entirely clear. however. iiltereat in Ti-tle Ill: v!la lacking,-at 
the 'beginning of the year, up to the point that the 
Coordinating Committee fell apart. It, was only on July 17, 
1986 that. the Titl. III bec.a. a eoneeni- for the Co_it.t •• 
anev. 

Although adainistrative .echanis •• were put.' in 
e~fect ~y. the GOH as well as by the USAID Mission fro. the: 
outs.t. the·.anagement and .onitoring of the Progra. as well,as 
t.b. i.ple.entation o£.policy •••• urea are not vithout probl •••• 

'. 
• -. ~ 
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The Title III Program can be defined as a 

performance .program, as opposed to the title I Program which 
was a loan to Haiti with very little latitude left to the USG 
to enforce policy changes or administrative reforms. On th~ 
contrary the Title III Program requires co-programming of Local 
Currency sales proceeds and is designed around certain Policy 
changes and adminis~rative reforms that both parties agree 
upon. Also there is a mechanism of indebtedness that enables'­
the USG to forgive all disbursements made. t!;':r;;::--agreed-on 
economic development activities. This leverage 1~'::.a persuasive 
tool 1n the hands of the USG to assure that the. poi icy changes 
ond administrat1ves reforms agreed ~pon are executed. - ... "". .. 

Nevertheless, on the GOa side it seems tha~, even 
though, the Agreement was signed, key officials were convinced 

·they coul~ work around it. To understand this attitude .we 
-have to recall the negotiation process that took·place an9. its 
iaplication~: 

, . 

-In our attempt to discuss the pattern snd process 
of negotiations leading up to Title III, we were 
atruck by what appears to have been a correlation, 
at lesst in some- instances, between-the extent to 
which key GOa officials became involved -£n those 
negotiations and came to some sort of terms wit~ 
the US Country Teaa (AID) pointa of-view, and ~heir 
aub.equent disappearance. -fro. functions of 
aut.hority. 

WIli-Ie- we etre ingnoring t.he generetl pett.t.ern of flux 
in the GOR as t.o the longevity of ~ncuabents ett the 
.in1~t.er level, it. does st.ill etppear that. t.oo close 
aD associotion with AID and its policiy ogendet Rety, 

. &coner or later, leetd to removetl fro. office. Th~s 

..... t.o hetve~een the cetsa, for axetaple, for tha 
Hintat.er of Plan who was Rost closely involved _in 
the negotiettion procesa.for Tit.le III. etnd who ~s 
nov "in the private sector'·. One of his 
colleaguee. -who w~a .etlao clo.ely "i~vol_ved _at Plan· 
with t.he Title II'Title Itl: proceaa <£enHC""better, 
and aeeas to hetve been proMoted out of the line of 
fire. Sut he st.ill aade the point that others in 

- the Govern.ent felt. t.hett he etnd hie Hini.ter hetd 
beco.e "good litt.e AJIl~icana'''·. (~) - _ ..... 

• 
Tbu., the per£oraetnce of t.he GOR execut.ing etgencies 

ahould ~e_evetluat.ed in the light of t.he unofficial - ett.t~tude. 
Ao woe point.ed out by t.he Tit.le III Kanage.ent. Office's 
Dir.ect.or, t.he GOR did not weight suffiCiently the iaplicettions 

_. ---------------S. "ORTON, Alice; et..etl.-
Title I and Title III 
CorpO~ett.ion, Noveaber 1985. 
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o( signing the Agreement. Indeed. the Agreement, we~ 
renegotiated while there was a noticeable increase in, social 
unrest in the country (1984-85) and in the climate of possible 
reductiqn of Title I funds. Therefore there. was internai 
pressure to assure lon'g term commj,tment to :financing (int.ially' 
~ years> development activities at any cost. So, even though 
.t least two GOH officials, knew all th~ i~plications, their 
first preoccupation was.to keep the money coming. thinking 
policy changes could ~e rene90t~ated at a later date' or 
ignored. ' ..e!' 

f,i~" 
It ,is true thdt the agreement was perc~ived as a' 

constraint b'ut, when ,the policy changes., were t'o SOllie ~enefit to 
the Governement, those changes were' implemented easily and 
relatively quickly, in advance of the s~hedule in some 
instances' while others were ignored. Every time more money 
would p~ 'generated by increasing taxes (gas oil and vehicle 

"registration taxes) these measures were easily taken, and 
Justified in terms of the Agr'eement, thus giving the impression 
t.o the public that ··the Americans·· were imposing it. , Similarly· 
when the Government realized it could benefit· politically :from 
'~easure ( coffee and wheat flour tax,reductions), for example, 
.those steps were prompt~y taken. However, the reluctance to 
take ~ction on certain other measures is more than Qbvious. 
All measures pertaining to adminstrative' 're:9rms. 
decentralization. reduction of recurrent costs, improved 
collaboration with PVOs and WAter users association, are ati~i 

·vithout noticaab~a improvement. 

. The following table speaks for itsel:. Measures a 
end 9 which enable the GOH to generate ~ore revenues are 
j:aplelllented very early and measures 1, 2 and 10, which perlllit 
a reduction of taxe. to the benefit of "producer. or 
consulllera" , are also implemented in advance of the deadline. 
Thi. enables the GOH to show its concern for the population's 
well-being. However,' all other~. measures which pertain to 
adaini.trative and procedural reforllls fall behind schedule or 
are not contemplated for action altogether., Certain lIIeasures 
•• , never see the light of day, . even in the aftermath of the 
February 7th. 1986 PO~itical Change •. if'outside pressurea are 
not applied. On the contrary, inet.ad o£ uying'to eae 'how· ~o 
90 about implementing thelll, the Ministries are questioning the 
Agreement and its obJectives to the point of talking' of 
renegotiation. However, a. u.u.l t.here ia no Poai1:ion ,Paper 
atating their position.· ' 
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PROGRESS REPORT ON POLICY REFORftS· 

• 
DEAD LINE • • DATE • • STATUS 

-,--------~----------------------------------------------------
1. - Coffee T<lx 

reduced 25% 
- S~udy of impact 

of 'coffee tax 
. red.uction ini­
U.ated 

2. Whea~ flour 
-, price reduced 

• 0.93 per 100 lbs 

3. 

4. 

S. 

6. 

~ Study of econo­
aic iDlpacts of 
:tlour price re­
duc~ion initia­
teid . 

- S~udy initiated 
'on grain import 
'licen.~ng proce-
',dures end bulk 
, bandling facili-
U_ 

-Benefit./coat 
analysis.of Ile-
nagement alter-
nat.ives for GOH 
ia agriculture' 
processing in-
duatries initia-
ted' 

, , 

Decentralize 
aut.boZ'i~y end 
budgetary con-
uol of l'I1nis-
uy of Agricul-
t.uzo. 

··Loan cepi~al of 
BeA increased 
.1.S IUllion -BeA"a central 
offic. expenses 
begin t.o be re-
duced 

, 

',r, • ;~ ;-. 

9 

~ ~ 

lIay 86 Oc~ 85 ' "..:;;·:CoJilpleted 
i;;;': 

Hov 85 oct. 85 .,' On·Track , . 
.. ~.-- .~~ .. , . 

lIay 86 

Kay 86 

Key 86 

.ay 8&, 

'. '. 

Kay 86 

lay 86 

lay 86 

• 
• '. 

, 

Jan. SS:! 
rev. S6 

Kay 86 

Studies on 
auger end . 

. edible oil 
no aore. ne­
ceaaary 

• St.udy on cot­
~ ,: let.e 

Apr.11 86 

En coura 
, -. 

eoapleted 
• 

Delayed 

'Delayed 

.' 

Delayed 
end in 
trouble 

Delayed 

• 

Co.ple~ed 

On Track.'., 

: 

.' 
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. " 
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7. - Legislation to lIay ~6 , Delayed 

enable water end in 
uaer associ a- trouble 
~ions to generate < 

and reta'!n user' 
£ees prepared 

• 

S. - Incr~ase diesel lIay 8:5 8 Mars 85 COlllpJ.eted 
fuel taxes (Increase 

.,' 

-,~,::: . 
to SO.54/gallon by SO.60/ '!.:'!'.~. 

by atart of Ti- g1.) 
~1e III .. '~ .~~~ .. , 

9. - Increase urban .lIay 8:5 ,J'uly. 1984 , COlllpleted 
private vehicle 

v registration , 

taxes by start .. 
• :-

o£ Title III 

10.- Revise proce- Kay 86 lIara 1986 eoaplated 
dures for pe-
t.roleum ill\port 
taxes 

11.- Road ~aintenance lIay 86 7.4" short' On Track 
budget £ul1y £un-
ded by GOR Opera- , , 

ting Budget • • 
- Procedures for lIay 86 " Delayed 

road investlllent 
.~udies to in- . .J . clude scheduling . ! 
of road lIainte- , 
nance progralll . . 
and recurrent 

. , . . 
co.~ i.plication. • 
e.ta~lished 

• 
12.- Increased reliance lIay 86 lIay 86 eoapleted 

on labor .. _in~ensi ve 
.ethods for road 
construction 

13.- Annual health Kay 86 , Delayed 
re.ource a1lo- end in· 
c.~ion plan trouble 
developed -All9Cation of lIey 86. ., Delayed 
IISPP £upds to end in 
reg:l.onal dis- • 

t.rouble 
~r1ct and COIII-

.une :facilities .. : .-

1ncret!s~d -.' .. 
. 
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14.- Ad.inistrative 
procedures ;for 
KSPP decentra­
lization co .. -
pleted 

- Annual perfor-. 
aance targets 
e.tabl.lshed and 
u.ed for I1SP? 
aanagement 

15.- Reduction o£ Re­
current Cost in­
creases on Health 
Sector System for 
health service fees 

• developed 
- Co •• unity·Pharmacy 

(AGAPCO) sales in­
c:recuse by 25)1; 

16.- ~SPP established 
.iniDu~ standards 
for NGOV facilities 
Continue support 
of NGOV co~munity 
ae4icine prograae 
and reduce dupli- , 
catio~ of services 

. 
17.- Plan. for availa­

'bility o£ v~luntary 
£.aily planning 
.ervices set 

- Konitoring aya­
tea established 
to update require­
.~nt. for £aci11-
t.l .. ·.upport 

- Pilot :£a.11y 
planning pro­
gra. using Ma­
lari& Co •• uni­
ty Volunteer" 
begun 

- Encourage pro­
aot.1on of £aai-
11' planning 1n 
"GOY £aciU.ti.ea 

. . 

Kay 66 

'!lay 86 

lIayS6 

lIay 86 

May 86 

lIay 86 

a.,.·. 

'. 
lIay 86 

.' . 

Kay 86 

1 .. 
. , 

1 . '. 

l .,' 

t 

: Delayed 

Delayed 

'" .. 
~. 

,/;;;;;, . . . - . 
Delayed 
and in 
tr~uble . 

Delayed 

Delayed 
and in 
troQble 
Delayed 
and in 
trouble 

Delayed 
enel ;in 
trouble 

• 

.. 
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In addi tion to the problellls-- of Program 

Adainistration and Policy Reform. there are conceptual a~d 
operational problems os ~ell in executing the Program. 

While it - is true that most of the" o£.ficials who" 
aigned the Agreement are no more in office and a:"fl~w government 
has taken power. thi-s' does not explain the -atti tudes of the 
ainistries toward, the Program. Iq ... \lssence; key o:f:fici!"ls' live 
in nostalgia o:f the Title I Pogram·. in which they had all 
latitude in programming the :funds with no st~ings attached.· 

·This freedom brought direct personal bene:fit· because officials­
could use the :funds as they saw :fit with no obligation to~ard 
the donor •. They used these :funds ,as budget ~upport mainly, 
buying cars and paying complementary salary to their personnel 
with no regard to scale. allowing in this ~ay a discriminatory 
syatem to emerge. By using Title I funds for operational 
expenses the Public Treasury funds available to them could be 
diverted to whatever use <private in some cases> the o:fficials 
aaw £it. There:fore ~e can easily understand why the .executing 
Sectors are reluctant to implement the Title II':! Program and 
~hy they mention that the Title I'Program was aore :fitted .to 
'their needs. This does not mean. however. that there are not 
.pertinent problems in the execution'O:f tha Title III Program. 

, . 

Firat of all. aa aentioned earlier. there are 
!&2!lSl!!e!;!:!~1-E!:2E!~!!!:! at the start,. Many sea ~ha policy 
.eoaarea aa being iaposed fro. the oue-ide. not convinced that 
they respond to specific needs and help in the amelioration of 
the co~ditions agreed to when sign~ng the Agreement. 
E_entially there are three aa1n conceptual issues at stake: . . . 

- In ~he agricultur~l sector the essence of the 
que.~ion resides in the %act that. at the 
deciaion leval l there are strong di:f£erences 

.. be~ween the' "sel£-auf£icient" approach and the' 
·coaparative advantage" strategy." Some think 
that in adopting a more extrovert approach to 
a,riculture there are'greater chances for outside 
.anipulation: 'if a aore endogenous approach ·is 
*ollowed. the country will be able to have a more 
independent :food supply. In reality the"question 
addressed 1a the fundaaental question of -FOOD AID 
OBJECTIVES AND ROLES. In other words it refers to 

·· .. th. problea 0-£ relative natiC?nal DEPENDENCE • 

• 

• .. 
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- In the health ministry the privailing opinion'is 

that ell health services should be under the 
control of the ministry which establishes norms 
and procedures. Supervision of all hea!th service 
institutions should be the responsibi~ity o£ the 
Kinistry o£ Health. There too. the main problem 
reside in the £ect that the ministry. not being 
able the to.provide the services throughout the 
country. £ears to have part o£ the territory 
e.cape from its authority. This 'ref~rs back to 
the same problems of DEPENDENCE. . •. ,":" 

j~"oI •• _.' 
- The thir~' issue is aore gen~rcl in nature and 

refers to the prob-l.".m 0:£ "decentrali~ation" • 
Even though the governement is "committed" to 
decentral'ization. ,there cannot be any. 
decentralization i:£ there is no devolution of au­
thority .and decentralization of the res sources 
<aaterial and financial). The periphery should 
~. able to take decisions at their level 
aCcording, naturally. to norms and procedures 
eatablished by the center, without any :£ear 
concerning central o:£fice disapproval of 
decisions already taken by them. Only then, 
could we say. decentralization will rea~ly start. 
However,.decentralization if no formal support is 
gathered, will be iaplemented with great 
di:£:£iculty since' Haitian. sOciety ia very 

·centralized. Culturally Haitians are ,very Jealous' 
0:£ their authority and delegate very little. They· 
ahare very little 0:£ their decision power and 
think that "information and budget control at;'e 
power-. Indeed infor.ation circulates with dif:fi-

'culty :£rom the top to the bottom and sometimes. 
~ro. the botto. up. This is a technique used to 
aecure Jobs. because Job security does not really 
exist in the public·~eetor. The saae is true with 
the budget. Nobody wants t~ share authority over 
the budget. for others usually ··play around" with 
it. In sOllie ainistries the execution of the. 

• 

.. 

: 

.. 

• budget is so. l5ecret that the. Kin1ater.~.and ·\the,· .. ~ .. ," ~ . 
Chie:f'Accountant are the only ones discussing ·it, 
leaving the General Director and the Administra-
tive Director in total ignoran~e. 

Pro~le.a exist at the operational. level.aa well. 
Actually there are three entities engaged in the 
operational1zation of the Prograa. . On the GOa side. there are 
the Kin'istries (Agriculture. Health and Public Work) and the 
Title III Menageaent Bureau (specially the Kanagea.nt Office). 
And on the USG side. there is the USAIO/HAITI l1ission. 

. , 
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The ftission has a dual role: a technical assistance 
~unction vis a vis tQ the executing ministries and a monitoring 
function o£ the policy re£orm and sel£ help measUres., Even' 
though many divisions, i£ not all, are involved, the ones 
.ostly concerned are : OPVD, ARDO, ENG and PHO. 

OPVD • • 

• ARDO, ENG 
~mcl PHO 

- i. responsible for the management of the Title 
III Program 

- .erves as liaison between GOM Title III Management 
Bureau and USAID divisions ~ 

- assists other USAID division in understanding end 
applying PL 480 legislation, r~gul~ion~" policy 
and guidelines ' ,. 

- .upports the PL 480 Title I~ program (w~th the 
assistance o£ ARDO, PHC('and ENG) 

- help technical ministries develop budgets and 
FLOPs for, and monitor the implementation of 
the proJects executed in their specific' 
Sector 

'-'review and comment on all reports issued from 
the Title III Management Bureau 

-'.onitor progress in the implementation of self­
help ~easures and policy reform related to their 

,respective sectors 
- assist in preparation o£ annual monitoring plan 
- partiCipate in the monitoring 'and evaluation 

activities of the annual monitoring plan 
- .. _iat OPVD in reviewing, and COlllmenting :-on 

reports, conveying recommendations' %or program 
.odi£ication and participating ,in review meetings. 

" , 

In thia ayatea. the OPV1) ia the focal point and the technical 
" divisions see this aa an ano.lIsly'. Their concern resides in the " 
'~act that they are the ones mostly in interaction with the 
Kinistries and the ProJect, t~erefore they question why they 
shOUld have ,to go to OPVD to solve problems wh~n they could 
deal directly with the Managemen~ O£fice. In 'this perspective 
~here ia a latent £rustration on the part o£ the Technical 
DiviSions. This tension goea a little deeper between the two 
AID entities which on occasion have diverging points of view.' 
In one case' 'the AID/PrOJect Manager sees', the Tit1. cIII' 
Kanagement Of£ice as not dOing its Job because it does not go 
to the Kinistries to offer technical aSSistance, ~hereas this 
is no~ the o££ice's responsibil.ity. Another problea reaides',j.n 
the fact the Technical DiviSions do not promptly infora "the 
OPVD about wrong doings in the proJect in order to recom~end 
o~ficially an intervention of the Title III Bureau. As a 
~ypical.ex~aple, ,OPVD had to receive the auditor's preliainary 
report to be aware of the fact that in certain Sectors the 
~echnicians ,were receiving salary coapleaent whil.e this ~was 
known by the Technical Division. On the other hand the 
Technical ,Divisions are not ,overly concerned about some 
conditions ~greed upon by both parti~.. As 'en exa.ple we ,'lIIay 
•• nt.ion the .calle of Public Works which hea, been using :funda-.:£ol:", " 

14 

" 

'. 

. . .' 



. ' 

aaIary supplement without AID app'roval. This practice has been 
gOing on' froM th~ 'beginning without being repo~ted· by 
Engineering. Another example could be the Agricultural 
Secto~ where a group of technicians refuse to sign peformance, 
contracts and 'are still working on the project while getting 
paid monthly by the Public Trea",ury. The AID ProJect Manag,el:"S: 
instead of working with the Sectorialists at the Title III 
Management Office. ,would work with the Ministry making changes 
in the projects an,d ,saying: do not bother with Title III 
Management Office. taking upon- themselves to r_esolve the: 
problem 'and presenting it as a deCision from the:.: AID side. 

,Such practices are not helpful to good manas.ement of the 
proJec't. It is reported that in one case' an AID/PrOject 
Manager ~aid: do not' pay attenti,or! to Title III Mat:lagement 
Office. 'we will, take care of this' matter ourselves. Thus, 
under the leadership, of the AID Deputy Di~ector there still 

• exists: a hiatus within the' institution. It is true that a new 
coordinating mechanism has Just been adopted and according. to 
first ~eactions it should improve relations Indeed. the P~oJect 
Managers are ex-officio members of the Title III Program 
Coordination Committee. 'which will increase the flow of, 
information. enabling all parties to be aware.of the problems 
on bands and come up with viable solutions. 

At the Title III Program Management Office, the 
'VSAID Mission is perceived as a constraint in the sense that 
the Mission does not always expedite things. The opinion 'is 
that' the AID/PrOject Manager does not discuss enough with ~he 
Title 'III Management Office before a decision'is taken 
therefore giving the impression that the 'decisions, are imposed. 
Contrary to the perception of some AID Project Managers, the 

, Of£ice haa the responsibility for: ' 

• '~,.anaging the PL 480 Title,III,counterpart £unda, 
- .onitoring PL 480 funded projects and self-help, 

•• esures; 
- .onitor~ng PL 48~T~tle I debt. 

Therefore, the Office 1S not responsible for Technical 
Aas±stance to the ministries. However this does not entitle 
the O££ice to act as a "censor". Indeed, £roa the Ministries 
aide. the Title III Manage.ent 'Office. ',and ~c:ul-arl.y ~"'J.ta .. "," "'~"';''-'''''' 
Director is seen as a "Master" who tells the "peons" what to do 
and how to do it. It is reported that the attitudes, of the 
Director and ao.e of the SectorJ,alista ere vary equivocal, in 
the way they treat the Pro,ect .. Director, especially, in 
reference to the agricultural sector. There£ore there ia a 
very strong opinion in certains Sectors that the Title III 
Kanage.ent Office is the "ene.y", and it. is better to work with 
the AID/Mission. This antagonism, ,real or not, brings abo~t 
andenvironllent o£ aut.ual suspicion which is not help£ul.. '. 

, " 

" 

" 
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On ~he 9~her hand, the executing ministries 

~he.se1ves· bring abou~ another set of problems by' adopting 
prac~ic~s which do not conform to nOrmal procedures. 

In the Agricultural Sector there. a~ no set 
policies, therefore interpret~tion and decisions are based on 
who ~akes the interpretation or who takes the decision. There 
i. no 'set rule as to who manages a proJect, as to the 
organization of a proJect, nor ·as to the moni~oring and 
.upervising JIIechanism of proJects' in the ministry._ .'. Therefore 
proJects' are bound to have low.perf'ormance leve·X·s. and the 

'Sector a low capacity of' absorption of financial~.~~sistance • . . 
lhdeed, when analyzing-t~e financial situat~o~ 

of the proJects in the Agricultural Sector. of which 10 are 
executed by DAMIEN (The Ministry of Agriculture) and 2' executeq 

-by ODBFA (Organisme 'de Developpement du Bassin du Fleuve 
Artibonite. an autonomous institution formerly under ·the 
tutelage of MOP. now under DAMIEN) (Refer to table 1), one 
ahou1d understand clearly what has been said above. For 
example. 'DAMIEN received an advance (63~ of approved budget) 
aore than the average advanced to the sector all together (62%) 
whereas ODBFA received far less money (S3~), leaving a 
budgetary balance of 37% and 47% respectively. If the analysis 
i. pushed a.little further. it comes to light that only 44% of • the advance made to DAMIEN has been spent directly in proJects 
whereas S6~ is still to be explained. On the contrary. ODBFA 
u.ed. 87% of.its advance for ProJects while Justification 'for 
11_ still needs to be subaitted. . The comparison made between 
DAMIEN and ODBFA is pertinent. since it allows an evaluation of 
per.£ormance of two institution working in the same sector • 

. Wha~ conclusions could be drawn fro. this analysiS? 
Financial resources are not·a constraint, foro. DAMIEN received 
only 63% of the approved budget over'a 9 month period. However 
what seems to be an issue here is.the use made of the ~oney and 
how it was spant. One interpretation of the figures could. be 
~hat only .44% of the advance ha; been spent in' the proJects. 
end the difference. that is 56%, was used toward other 
o~Jectives, outside of the program or not used at all. compare 
to 77" in March.. If the lIoney still to be Justified was, 
contrary to'generel ~elie£ •. apant'proparly. pro~ still he. to 
be presented and this led us to believe that there are 
procedural problems at the Ministry or that financing mechanism 
do not confora :to good' practice •• And .i£ we use those 
parallleters as proxy for evaluating the achievement. .level .o:f"..the_. 
proJects. we have to conclude that things are very alar.ing in 
thi. ainistry. An~ to reassure ourselves that the problems_~re 
no~ inherent to the agricultUral sector. let's take a look. at 
ODBFA's ~efor .. ance. To date 88.5% of the adVance has been used 
to finance,proJect activiti •• and by way of consequence we~can 
conclude that the proJects are running we-11 and on track. This 
analogy was., necessary to situate the agricultural proble .. -,. in 
'ita proper p4itrapective.: The large aaJority of the agricultural 
prograa 1. entrusted to DAHlEN and' ita future.depends upon what 
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SIlUITIIlN FI~"~!Ef!E DES PROJETS 

sa:TEUR: ASRIC!!.TIlllE 
, .' .. .. ' 
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DAHlEN does or th1nk$ has to be done. 

The great difference between DAHlEN' and ODBFA is 
that the latter is an autonomous :field organization. whereas 
DAl'fIEN which manages the proJect :from the Central d:f-£ice is· 'a' 
bureaucratic organization which is not known to be :field 
oriented. agressive or clean in its administrative practices. 
Therefore with littl~ :fear of contradiction. we can assert 
that the main problem with the' implementation o:f the' 
Agricu1 tural component o:f the Ti tle III Program i .... :the problem 
at DAMIEN and the big proble~ with DAHlEN is !~2~tg!!~~~!~ . 

. . 
DAHlEN is too centra~ized and will not , if 

Changes are not made in their ~~i_gf_!h!~~!~g, be ~ble to 
achieve the obJectives set :forth in the Program~ let alone do 
what they are supposed to d~: assure the feeding of the. 

-popUlation in a context of natural resource preservation by. way 
of agricult~ral development. DAHlEN is too centralized and the 
deciSions making o:f:ficials do not want to re~inquish their 
deciSion making power to the :field. As long as proper 
administrative procedures are not developed •. and if a real 
decentralization process is not implemented. no agricultural 
development is going to take place in Haiti. Indeed there is a 
DAl'fIEN mentality that prevents its employee :from stepping back 
and looking at their problems with a critical eye • 

Students of Agriculture. whose school is 'in 
DAl'fIEN, have no other frame of reference. Very young they 
become addicted and once graduated' try ,to find 'th~ir way' thru 
·the structure where predecessors :found their way to the top or 
1n the private sector. ' Someone in the AID Mission mentioned 
that after all "most people in DAHlEN do not want to work", and 

_" ,wh_ you talk wJ.th theM about "productivi:~y they ~ook, upon you a. though you' were comJ.ng from Mars. 1 This attitute 'helps 
.xplain ·the reluctance of DAHlEN personnel to accept the 
concept of the Title III Program which in essenc.e is a 
"performance prograM". The iMplication of,all this ia that 

'DAl'fIEN personnel think: why'work if they can get the money 
without working. However, if the right people can get control 
over activities and a certain level of decision-making power is 
delegated, thing. could change. Full responsibility,should'be 
given to the ProJect Directors, and their duties should not be 
confounded with the Central Office officials or their staff 
whoa.'responsibilities are different. The field Director of a 
proJeet should be authorized to' sign all documents related to 
hi. proJect, manage the proJect account, have the right to sign 
checka, recruit personnel as he sees fit, in order to execute 
~h. proJect properly. The proJect manager. if he ia good 
enough to be recommended and nOMinated as the Manager, should 
have the ,confidence of his superior as far aa lIlanaging ',. the 
reaources _of the proJect. Funds shOUld be made available to 
his to run the proJQct without 'undue stoppsge, following 
adainistrativ.'and control procedures. 

, . 
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No~withstanding the above. there are o~her 

bo~~lenecks that impede the progra~" The ProJect Director 
,ahould not be a Division Chief because each Job requires full 
~1.e availability" In addition ProJect Directors do not hav~" . 

. control over financial resources of their proJects" Sometimes 
~he ProJect Director does not know where the money is going and 
~o make matters worse, the Central Bank sometimes does not, 
wait for the authorized signature to come, but takes action 
upon .. telephone call from the Minister ••• ! ~, if'!'" 

A communicati'on proble.. also exists {~i thin the 
Kinistry. There ,is no Coordinator for the'Title III Program 
in the Sector or if he exists his rO£e!,"is not well defiped anc:l 
he does not work with the ProJect Directors. In any case the 
Coordinator should be supportive of the Program and be willing 

.to work with all ProJect Directors. In light of past and 
cont.inuing expel"ience in executing t.he Program:. it appears 
that a concensus has been'drawn by different specxalists 
working with OAMIEN. They suggest that DAMIEN be dismantled 
and that a new decentralized entit.y be created ~ithout which. 
they feel. t.he program will not succeed. 

In the Public Health Sector things are no better. 
Indeed. it appears tha~ the Ministry does not haye its act 
together" At one level the technicians go along with the 
program.- whereas ,at the ataff level they do not give the 
program proper ,support. At a higher 'level they even question 
the progra~ and have proposed a return to Title, I £undlng 
procedures. In practice it appears that the Ministry is 
diaor9aniz~d. Certain levels do not work with others and 
certain DiviSions will not work with each other. Added to,this 
communication problem there has been no d.legation of 
authority. its hierarchical relation being, very authoritative 
".t least at. the operational level"". One' can appreciate why 
the general attit.ude- of' the officials end sta££ of the 
Ministry is lacking. especially towards policy re£orms~ when w. 
know that saic:l reforms were developed, at least at the 
technical level, without approval of their superiors or if they 
did get approval at. the design stage, ~ost i~. Consequently the 
program has been doomed frolll the start due t.o .. leek ;O!f,"'auppoR--­
!from the officials of t.he Ministry. Indeed po~icy reforms 
which are the responsibility of t.h~ Heal~h Ministry are ell in 
• tenuous situation as shown below: " ,. 

-Health Sect.or user fee systea - D.leyed enct in t.roubl. 
-Increase AGAPCO Sales by 2S~ - Deleyed 
-taprove'KSPP/NGO collabore~ion - D.leyed anc:l in t.rouble 
-I.prove £a~11y planning coverage Deleyed anc:l in trouble 
-"SPP annu~l ressource allocation, 
plan -Delayed and in t.rouble 

-KSPP decent.~aliza~iori -Delayed 
, . 

", . ~. 
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PrOJect execution is also showing signs of lack of-' 

1nterest by the Sector. In one case, Family Planning is Just 
now being revised and no activities have yet been £inanced. In 
another case. Targeted Community Health Outreach. the ProJect 
atarted in the third quarter and 80~ of the • 'advance. " 
representing 25" of the appJ:oved budget ($10.000.000> has y'et 
to be spent. A third proJect which actually is managed by SNEM 
has already absorbed 91'< of the advance representing 50'< of the 
approved budget. This proJect started late but is in accord 
with the obJectives. HO\Jever in this particular ,case: 'it should 
be noted that all financial resources has been spent'on salary 
payments. ,. -' 

.~~:'- ., 
In essence officials of the Ministry o~ Health 

think that the Ti~le III Program, contrarly to Title I which 
was easier, is not a "good ,thing" beceuse to them it is ' less, , 

,£lexible in its use of funds. That is, different types of 
proJects could be retained for financing under Title I whereas 
under Title III they are more limited. They complain that the 
ad~inistrative procedures are cumbersome and that their 
a~counts are not automatically rep~enished even after 
aubmission of proo:£. To them", the problem is speci:£ica~ly 
located in the Title III Management Office. 

Aa far as decentralization is concerned. the 
!!inister Vlentioned that. 'he is committed to this' "concept. He 
ha. already de~egated Vluch of his responsibility to his staff. 
However ProJect Directors who happen to be steff ~embers of the 
.inlstry at the Centrel level still must do the same. Much o£ 
the prob~e. in the replenishment of the account'is due to a 
tremendous work load at the Directors leve~. Certainly if the 
pz-ooact-, ~a& handled by its field men" ProJect Directors 'could 
accelerate d~sbursement procedures. Indeed the Regional 
Directors complain that under the present system the execution 
o£ the proJect is more centra~:izeq than before. 

", ' 

In addition Health Ministry o£:£iciala think that 
froa the start there has been a tremendous communication gap. 
Only recently did Ministry staff realize that funds were not 
coa~n9 fro. Title ~ and even if they knew that the program was' 
financed under Title III. " they thought that Titla III was a 
grant: Perhaps this could :£uJ:ther explain poor attitudes towi!ird ' 
the Progra~. 'Nevertheless, neither Title I nor Title III :£unds 
should be used for activities not prograamed under the ,proJect 
paper. 

On the other hand, it appears that the only ProJect 
of' the,Prograa running without probless and which the GOa and 
AID/ENG agree is in good shape' is the Public Works (Transport) 
S~ctor. Althoug it is true tha~ only one ProJect was ,b~ing 
executed directly by' TPTC up to May, when a Training ProJect' w.. approved, this Sector 15 kno~n and respected :£or, its 
relatively h'igh t'echnical level and ,nigh degree o£ per£oraarice. 
The auccesa, o£ this ProJect could be att.ribut.ed. t.o the ":tact:' 
that' it has a predecessor (Secondary Road Pr~Ject) which' 'was 
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executed under Title I,. There:fore it is com.prehensible t.hat 
this proJect is a success, because it inherited experienced 
technicians'previously involved in a similar proJect. However .. 
this ii not the only :factor responsible for its success~ 
According to Ministry of:f1cials the real cause, of success 
resides in the fact that the proJect is executed autonomously, 
without any mingling"of funds. ProJect funds go directly to 
the proJect without transit thru the M'inistry's o£:fice. The' 
ProJect Director has £ull responsibility' :for funds end 
aut.horizes all expenses. In addition the ProJect ha's its own' 
human resources and their activities do not intermingle with 
other activities in the Ministry. This proJe~t' is truly 
decentralized: the Mini'stry is' responsibl:e: only :for its 
£inan~ial control. But we shoa~u recognize that road 
construction is by nature a decentralized physical act~vity 
which is m.ore easily executed i:f the proper resources are in 
place. ' 

, , ~ 

On the other hand, policy re:orms thet could, be 
.ade exclusively by the Public Work Sector are ~ither completed 
or on ~rack. However, recurrent cost o:f new road that has to 
be integrated to SEPRRN budget is a policy reform. not 
exclusively under the Public Work Sector. It requires Joint 
participation between TPTC and another ministry. According to 
TPTC iOf£icials an institutional re:form at,SEPRRN is required 
~o absorb new road maintenance costs ,under t~ institut~on 
ectuai 'budget. but he pointed out that absorption cannot be 
inde:finite. Additionnal resources should be granted,to SEPRRN 
in proportion to £uture road construction volume; ~here:fore 
recurrent costs of new roads are not the responsibility only 
o£ ~be Public WOrKS Ministry but also concerns the Ministry o£ 
Finance. 

' . 
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III. LESSONS LEARNED.AND RECOMMENDATIONS 

'The above analysis attempted to evaluate the PL480 
Title III Program in accordance with the basic obJectives set 
forth in the Agreement and with the benchmarks set for the 
fi8cal year 85/86. In so dOing lessons were learned and 
recommendations were drawn. Here, unless otherwise indicated, 
we present the key lessons learned form the implementation of 
the program as far as reform policy and self-help measures are 
concerned, and make relevant recommendations,. ,so,:'that it may 
have reasonable prospects of success. J~~' _.' , . . ,. 

One . of 'the great ,lessons learned thru the 
i .. plementation 'of th'e 'Program is' that Policy Re:f'orm is a very 

.difficult and delicate question in the sense that GOH officials 
will not hesitate to agree upon a set o:f' reforms in orde~ to 
assure f.inancing while not necessarily convinced of their 
appropriateness. The policy reforms and the self-help measures 
inclUded in the Agreement were JOinty agreed upon, based on 
.in-deph analYSis o:f' certain aspects of the Sec:tol:' and still 
there'exists a reluctance to implement them. This means that 
a thol:'ough analysis of their "political" implic:ations was not 
really done, notwithstanding the fact that the officiala now in 
powel:' were not the ones who negotiated the Agreement. 

6 second lesson learned. dil:'ect~y related to the 
above, is that thel:'e is no overall framework against which:the 
policy reforms are evaluated. This JIIeans that those who agl:'ee 
to such' or auch policy l:'efor. because in itself it is a good 
aea8ure, do not evaluate it against other general crit~l:'ia •• 
In . 'addition, if and when they disagree. very ~aido. will an 
official position Paper be submitted to present the arguments 
against what is being p~oposed and in support of their new 
prop08ition. ' . : 

Another les80n refers to the proble.' of' 
institutionalization. No real reforms will take place if they 
are not placed in an institutional framework. As an example. e' 
Sector aay develop all the procedures and standarda it can •. but 
the prOblem of absorption of the recul:'rent costs of proJects or 
•• rvice,s can never be treated definitively by the Sector, i:£ 
there are not institutional mechanisma in place that can 
ayatelllatically take thell into acc,ount at the budget. programming 
atage. 

In a general sense thel:'e will not ~e develop~.nt in 
Haiti if' · ... Jor institutional refor. does not ,take place, 
bringing a new inatitutional mentality into place. .,The 
attit.ude of 1II0St GOH officials toward the Title III Prograll,and 
their nostalgia of the way Title I Funds were used shows ,that 
eVen though the -old systea" doe a not exiat. any.or •• ·· the 
•• ntality has not changed. And when officials vehemently talk 
about "national sovereignty" what '~hey reallyre£er to 1. the, 
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possibility of using funds allowed £or assistance with 
atrings attached, leaving them the possibility of using 
funds "as they see fit". 

no 
the 

--
Another lesson of impor~ance is that ~e Central 

Government officials for the most part ax:e -' -:not really 
interested in delegating authority or decen~ralization of 
resources~ However, _if we are really committed to help the 
urban and rural poors of Haiti, _~f we really want to bring 
about "change" in Haiti to the benefit of rural and small town 
populations, decentralization should be made a prerequisite for 

• assistance. The only_ way the, peqple l~ving in the periphery 
will have better living conditions is to let them control· the 
aervices they are swpposed to receive. -Only then could. we say 
that "change-" is taking pl<:!ce, and for the better. 

Another interesting lesson learned is that if a 
dialogue is ~aintained between US and GOH officials through 
persuasion and continuing negotiation, there is a-good chance 
to br1ng about the policy changes that need to be effected 
aince USG and GOH understand there mutual geo-political 
interests. Thus even though the results, ~t this stage. ~re 

not extraordinary. the signs seem to point - in the right 
direction if proper support'is available especially after the 
political changes of February. Concomitant to thi~ is the role 
of USAID_in the programming and monitoring of funds. USAID's 
role mus~ be increased but this has to be done within a climate 
of greater teamwork, harmony, efficiency and flexibility. 

Oft the management side, the i~sson ~earned is th~t 
whatever' the sophistication of the mechanism put in place, 
nothing is going to come out if, the reform is not total. In 
putting in place the- Executive ~om.ittee of the Title I~I 
Program, the Management Bureau,-the Management Mechanism at AID­
aore proper management procedures have been developed. but that 
does not stop the executing entities from using some part of 
the funds _ illlproperly. In addition. .w~_an _ th~~_ do .. :. ___ fl=lllt?w 
procedures, this is done aainly %or -t.he -Tit-Ie III - funded 
proJect only, while the old practices are still in effect for 
t.he other proJect of the Sector. TherefOre the procedures 
ahould be extended to all deve1op.ent proJects flnarice~ through­
the Development- Budget. assuring in this way 
institutionalization of the aechsnism. No two standards hould 
be in use to finance develop.ent proJect. 

. -
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Aa far as proJect execution is concerned the lesson 

l.ar~ed is that. in 'order for a proJect to be well executed it 
ahould be done by independent entities. not a division. or 
service of the Ministry. . There should be a clear separation 
between proJect funds and the budget of the', Ministry~ 
therefore allowing proJects to navigate according to their 
action plan with. resources readily available and accounted for. 
Two elements should be retained: autonomy of the proJect and 
disassociation of activities of the proJect with those of the 
Ministry. . :7'-' • 

• -i" •• : 

" 

In analyzing the implementation 
·Title III Program and the lessons learned, this 
f~llowing recommendations on administrative 
iaprovements' and further research re·quirements. 

i~: •.. 

. of the PL480 
study makes. the 
and procedural 

1. Considering that the financial and economic situation of 
Haiti is critical; considering that the external debt, .' 
though not enormous, will become more and more a burden 
on the finances of Haiti; considering that to alleviate 
the economic situation more resources should be· applied 
to development pr-oJects; considering. further that these 
resources will not bring about the changes required if 
proper policy reforms are not implemented; considering 
that, though conscious of the difficult decisions required 
to effect those changes. Haiti needs moral and financial 
externals upport; and considering past management experi-
ence under the Title I Program, we recommend that the 

... , ,., .. Title III Program be lIaintained with the changes suggest.- :-"" 
. ed below: I 

2. Considering that more than US 5120 Millions have been ~ 
available to Hait.i thru PL480 litle I and Title III over 
• 10 year period; considering'that the economic situation 
did not register any changes in real terms; considering 
that development will not take place on all part of the 
territory at once and considering that ProJects scattered ,~ :J 
over the country will have no real effect on ~ta AI6r.~ .... 
development, we recommend that an integrated 8ppro8ch to ~ 
development be adapted and that the financial resources 
be conc'entrated in "Spatial Developellent Units" havi.ng a 
river basin delimitation; 

3. One of the obJectives of all Assistance Programs ie .to 
help the' receiving ~ountry to a.eliorate 'i.ta 
inatitutional structure in order to i.prove its capacity 
~o absorb investment and to cr.eate an adlll1ni.stration abl'e 
to conceive. promote and manage the development of ,the 
country. . These· obJectives ~8nnot be .et. without'. a 
CLv!l Servant Syatea t.hat. is based on perforaance. Thus 
we reco.mend that the Title III· Prograa .~pport. .·the 
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Adainistrative Reform 
anticipated in the law 

• 
thr'u a Civil Service System as 

on Publicj Ad=inistration'o£ 1982; 

~. Another of the obJeqtives of all Assistance Programs is 
development promotion to amelio~ate the econom!c level of 
,the rural populat~on and th2 urban poor and improv2 
living conditions by increasing production and 
productiv.ity, 'and by delivering th2 services n22d2d to 
guarantee such condit{ons. But after more than fifteen , " .. 

.... ~. 

'years of assist,ance to Hal ti. the economic situation of 
the great maJority"of the population considered and their 

.. livi,ng conditions have not improved. .:!herefQre. W2 
~ecommend th~t the Title III program 'reinforce its 
coa~itm2nt to promote more actively the decentralization 1~~~ 
process. so timi-dly initiate~:':£n Haiti; 

• 
Considering that'the HSPP has proved itself incapable of 
aanoging properly the health units under its control" to 
t.he benefit of the population liv'ing at the periphery': 
end in order to assure to th2 target population the 
delivery of minimum effective health servic2s; and to 
assure that the resources allocated to such health units 
are managed in the best interests of the respective 

'. 

'communities; we r2commend that all health units be ~ . 
t.ransferred to the Administrative Circonscripti,?n where w4'o,!, //vA'') 

6. ' 

7. 

8. 

t.hey are located; - ' - " 
" If.. k'P 

By ~he, Same token we recommend that the HSPP retain , 
cont.rol of the qualiey of services offered as well as 
responsibility for the elaboration of' . norms and 
proc:edures; 

In order to give-agricultural development a better chance 
£n Hait.i, and due t.o t~. chronic:ait.uation '0£ KARNDR ~, 
which hes shown its incapacity to promote agriculture in ~~ 
t.he light of increasing ~ood demand. we recommend the~ 
cloaing down of DAHlEN io'its actual configuration a~d 
the structuring of a new' decentralized enti'ty with only. a, 
.~all' Administrative Service. a Control and Monitoring 
Unit and a Norms and Procedural Unit in Port-au-Prince. 
Research and Development activities 'should be field­
or£ented outside o£ the Capital; ,:-;., ... " i, ',,' "~ ',<, >""' ... ~j,"'~o/.;;;,;.: ',' -~ , 

In the'same persp2ctive~ in order to develop in students 
• di£ferent Dentality (field-oriented), we r~oa.end ~hat 
the School of Agricultu~e (FAKV) be decentralized outside 
of Port-au-Prince (the Papaye Far. being a good candidate 
for this relocation); 

"' ; 

, ,,9. Considering that in the Agreeaent establishing the Title 
III Prograa £ralllework, there is nO:'inat.itution at' the 
national level responsible for the illlplementation': of 
Policy reforMS; a~d considering,that 1~ would be wise. in 
order 'to salvage the progra •• , that such, an entity,be' 
created, we re.coalllend that, the "COKKISSARIAT A LA 
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10. 

11. 

12. 

.. 
PROMOTION NATIONAL£ £T A L'AOMINISTRATION PUBLICUE' 
assigned the responsibility to monitor the e)Cecu,tion 
the Policy Reforms; 

In order to improve proJect ~er£orm~nce we reCommend the 
no~ination o£ a Title III Sectoral Coordinator who'would 
be supportive o£ 'the program., He should be young, 
dynamic ~nd vigilant and have good working relation with 
others in his ministry. He should know the program,' and 
work with the ProJect Directors. He shou,ld' not be 
assigned any other responsibility 'than ,to~":coordinate 
effectively the many 'proJects o£ ,the Program:' He should 
hc-ye, 'full authori ty ~nd have;;,~e full, support of the 
tU.nister; . ' 

, 
In' order to give the Program a better chance to achieve 
its 'obJectives we recommend that all proJects be 
e'stablished aa autonomous entities 'wi th their' own Bank 
Account and the, Director authorized to sign checks. 
H9w~ver they should not be organized as parallel, 
atructures. The ProJect Director should not be on the 
ata£! o£ the Ministry. ~oney trans£erred to proJects 
zhould not transit through the Ministry's account but 
,.hould be deposited directly to the proJect account; 

'Considering that the Ministries have overa-li' responsibil­
ity :£or what is 'being executed by the operational unit, 

',we recommend that a Financial Control Unit be created' in 
the Ministry at the highest level in order to monitor the 
"ASe 0:£ funds by the proJects; .. 

'1'3. ,~. In order to achieve a standardization in salaries paid 
to the 'same category oz technicians, and in order to 
a.aure adequate salaries, we recommend that the executing 
Ministries prepare s salary. scale assuring in this way 
proper motivation £or employ~es; 

I' 
! 

, , 
I 
i 

,/, 

14. Cori~idering that it is necessary zor the AID Mission' to f.~· ' 

have a dlllotrhetactthivAerOrolpe in ~toMnitorin~ the
d 

ptrhogrcalllt' wle r - ,,\' 
reco.men a e rOJec ansger s an e on ro -

1S. 

16. 

ler'. o£zice be deSignated to accomplish same, ,-Jointly 
vUh OPVD; 

'Considering that 'project accounts ~re replenished at a I 
.low rate, we recommend that the projects be given ,an ~, 
advance o£ approximately three'months disbursements (zrom 
PL480 and PubliC Treasury>. At the start o£ the proJect 
the advance amount would be determined by the Title III 
Management O£zice, the Sector and AID Project Manager; 

- " - . 
In order to reinforce the need for decentralization, k 
we recommend that projects no~'be implemented as national 
prOjects but rather as regional, diatrict or local 
proJects; 
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17: In order to ensure coherence in health services ot":f'ered 

18. 

to ~he popula~ion we recommend that PVOs ~ubmitting' to 
AID for financing. submit plans and programs Joint~y I, 
,prepared with HSPP and submit copy of the "Honiteur" ,JI 
where the decree Jointly signed by the Min1stries. of' 
Plan. Interior and For~ign Affairs authorises their 
functions; 

/l • 
I In order to reduce the level ot" aisunderstanding 

Sectors and other parties ihvo~ved. we recommend 
little bulletin presenting the DO's and DONT's 
Title III Progrem be prepared and di.str~tluted 

between 
that a 
of the 

to al~ 

<.r. 

19. 

20. 

~nterested parties; .' 
' . 

. ~:.~'" ... 
In order to be fair to the Sector we recommend that 
~eforms for which ministries do not have implementin~ ~ 
~apabi~ity shou~d not be imposed upon them. Sector I 

~lloc"tions should not be used to ~everage overal~ policy 
reform throughout Government: 

In order not to be considered the 
.we recommend that the Title III 
aore flexibility in implementing 
in the agreement and adopts 
attitude; 

"enemy" by the Sectors. 
Management Office uses 
the procedures set forth 

a more . collaborative 

.. 
·21. +n order to dissipate the feeling that there are hidden 

obJectives behind the policy reforms. we recomaend that 
Com~unication be more transparent between Sectors, Title 
III Management Office and AID. Sectoralists' in Management 
Office should work hand in hand with AID ProJect Manager 
in order to help the proJects; . . 

22." We . recommend that a lIore flexible approac~be retained 
vi.' a vis budget lines in the proJect.' A tolerance of 
lSX. plus or ainus, sboyld be tolerated on each line 
it .•• : 

23. W~ recommend the reprogra~~ing of the proJects' budget 
in· order to accelerate or increase proJect execution of 
those showing the ab.1lity to' ~ executed aore ,qu.1ckly;: .. -

24. 

2:5. 

In order to properly Menage the proJects, 
•• l£-help measures are concerned. p~oJect 
ahould be more adequately developed so that 
could- be used for lIonitoring. Techn.1cal 
ahould be provided to executing sector in 
d.~.lop their proJect preparation capacit~;· . 

as far es 
docullents 

bench.arks ... 
atilsistance 
order to 

In order to accelerate the execution ~f the proJects, we 
recollmend that private firms or co~~unity groups be -
contracted to realize certa.1n activities of the proJect 
under the supervision of the Kini.~iea: 

. .; . '. 
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26. 
• 

In, order to reassure the technicians. willing to ,s19n 
t>er£ormance contracts. '0£ their permanence ,wfthin the 
Civil Service. we recommend that the Min£stry ox Finance 

• continues to withhold social charges xor professionals, 
detached to proJects. this way assuring no discontinuity 
1n accumUlation o£ social'bene£its. Auto=atic reintegra~ 
ticn in the, service previously affected. shou~d be 
assured to the,technicians working in proJects; 

~ ~ 

27. In, order to ensure a better environment for the execution 
of the program. we recommend the establish~ent o£ three- : 
way monthly meetings on each proJect,::: 'incuding the 
Title III Management O££ice~s Sectoralist. the AID 
'PrOJect Manager and the check~aigning' Pr~Ject Di~e~tor. 

28. 'Iri order to ensure a Framework "for evaluation ox 
;£1nanc1ng offers and future policy changes and to o££er­
.the rural population and urban poor a better living 

-, .tandard. we recommend that USG takes the lead i~ helping 
GOH prepare a medium~term integrated equipment program, 
,(including Agriculture. Health. Education. Housing an~ 

'Woter Supply> and recommend that Title III'£unds be used 
to finance such studies. ' 
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Prograa, PL4S0 Title III FY19SS - FY1988. December 1984 

USAID/HAITI. Action Plan. ( FY19S6-FY19S7 ). ·n.d. 

U5AID/HAITI. Role of USAID HAITI Staff in Managing PL480 Title 
III Program, (Coblentz. Joseph). July 29, 19S~ 

USAID / WASHINGTON. Food Aid and Development 
Dl.cua.~on Paper. July 1981 
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AIRHART, 30hn.- Dire~tor En9ine~in9 Division (ENG) 

CAPRIO, Gioveni.- Pr-OJect Officer for Economic Studies - Office 
o£ Economic Analysis (OEA) 

CHANCY, 'Nicolas.- Title III Specielist 
,Voluntary Development (OPVD) 

Of£ice o£5Private end 

, ' 
, , 

..z.-!'" .,' 
COBLEN~Z" Joseph.- Food' for Peac~ Of£icer'- Office o£ P~ivate 
end Voluntary Development (OPVD) . :';' 

.FORT, , - Director AdJoint - Bureau Gestion Titre III 
• 

GEDEON' .. Michael.- Public Health SpeCialist (PHO), 

GIBSON, Robert.- Acting Director - Office o£ Development 
Ressources and Evaluation (ODRE) 

GRAND-PIERRE, CI'aude.- Secreta ire Executi£ - Bur~au Gestion 

LAFONTANT, Pierre-Richard.- Financial Analyst '.' 

LEWIS, John.- A~ting Director 
,Dev~lopment,O££ice (ARDO) 

- Agirculture and Rural 

LOMINY. Michal~- Ministre de la Sante Publique at de la 
Populat.ion 

'IIATHELIER', Antoine.- Secretaire d'Etat 'de ,'l'Agriculture, des 
Resaources Nat.urelles et du Dev~loppement Rural 

IIATHURIN, 
Controle. 

Pierre.- Former Director, 
Minist.ere du Plan 

Direction Evaluation et 

lie DERMOTT,' Chris.- Acting Director PubliC Health Office (PHO) 
, ' 

JlENAGER. Guat.ave.- Miniatre de l'Agriculture. '~ •• Reaeources 
Haturelles et du DeveloppeDent Rural 

PAULTRE, ,Erneat.- ProJect 
Development 

£or Secondary Road 

• 

PETIT, , Pierre.- Minist.r. dee Traveux Publics, Transport.s at. 
Co •• unicat.ions 

WAHAB, Pierre.- Agricultural Develop •• nt O££icer 

' .. 

.. 
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REPUBLIQl1E D'lIAl'II 

, .. 

," , . 

, . 
" 

JUN' '17,1985 
c , .. , 

• 

-, 

. " 
,f, I , 

, . 

~~"------~~~~==~~~~==~~~====~~-­. " ,c"LA NA'l'lON A CHOISI LA pr.iU'llF.l,CATION - VOlE LOGIQUE DO DEVEI.OPPEMENT ,. . , 

· ~iU3AID 
--- ••••••••••••••••• '! 

" 
" • , , 

...:..-.;...~ ....... . • :' . .1,.., 'Ul",l 1~"'-Port-au-Prince, le .. C.,,:..,J i~., !:.ioJ ... 19S 

• UOnsieu~ J3rOote T. ~n=:N::l-I 
Oiri::c teur do I' U3AID 
En ses 9ur=U!Jx.-

'Ucnsie<-!r Ie Directeur, .. 

....... ~.;:*~. " 

• : 

'. • .. tt:~·~ . 
'./P': ' ... -;. .... . ~ .. 

". .. ~ ,- .. 
" 

.~. . 
-:. .: 

,', 

L'BCCcrd conclu Ie: 30 Mod. 1985 entre las Go:.ruernements d~ ,la R~pu-
:blique d'Haiti et des Etats-{Jnis d' A.'I1~rique sur Ie "Prcg-r=o d' Aide 

. Alimontai....--e po-..Jr 1e D2veloppEment - PL-4PO/Titr~' III" prjvoit, en sen 
.' !'Annexe 8", Point III - 'Respdn~abilit2s de Gestion et I.lesurcs ad,71inis-' 

• tie:!;ives, po::rugr~he, A - Responscbilit5 de g'3stic." alin1a'l (eJ" ClUe 
Ie GCf..Jvemcmsnt He.i tien ur.cr. .. lIera Ie Secntaire Ex~cui:i:f du CposS!il d' Ad.­
adnistratiun PL-4S0/Tib-e III at Ie Oirectaur d~ l'Unit~ d'ImpcrtatiC::1 
at de ~ente de Prc-:"'its PL-450/Titre III, avec l'assentiment de l'U3AlO". 

. ' 

'.l'e! l'avantsge de vous inf'ormer que le Gouvemement Hc:1-tien sa pre:­
~O$e de n~sr, au peste de Secr§taire EX§cutif du Conseil d'Ac.,j,nistra­
tibn ~ PL-450/Titre III. lJW1sieur Pierre MAlHtl=IIN, Oirectsur du Con'trOle 
at cia l'Evaluaticn de Ncve .. :lbre 1962 a Fevrier 1985 et actuelle:ilent Conseil-

,', • 1"" Technit;2 au Cabinet partiC:.ai3r du "~inistre du Plan. De cane, ,il' 
Qst pr3vu, au poste'de Directeur de l'Unit5 d'L7Ipcrtaticn et de vente des 
Prc~-ts PL-450/Titre III, 'la naninaticn de I.!ensieur ~est mCCT. pr1-
son" --nt Oirect;rur du EJuro~ d,: Gasd:on PL-4S0/Titre I ~ l.Iirti.s'-..arS ~ :, "1~ "., a. : 

'. lUTER 'I 
L ~ .. -: 

...... ~ - J.wcc -
I 
I 
~ 

~ - I - I -- ·/1 
.~ 

· • 
liKEN 

· 
-

---

sp 1rant q.Ja ces dispositions rencontrent l' accord de votre Gouver-
t, je saisis l'c:cccsiQl1 pour VC'..IS renCiUVeler, L!cnstour 10 0irBc:teur. ' .... 

iUlce de ilia conSid1raticn distinguae. :.Jr 
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UllmD STATES INT["NATIONAL D£VELOPM~NT' COOpnAT'ION AGENCY ", . 

AGENCY F~R INTERNATIONAL DEVELOPMENT ... .: . 
_ ,MISSION TO HAm 

• • 

IlSAID I "AITI. 
tJ.p4,fm.llt 1:11 $t,n." 

, .' • 
~lebqI\fI\V 

~ . ··..LS3e . 
.. 

W • .M..~ D. -C '2.0520 . 

'-'INtERNATIONAl. MAIL' 

qUID/HAm 
,.,0. 6G" '63-1 

• ~* • 

. ". 
~ . .. ~. ~ Bianchard· 

"-wu.ster of . Plan 
.aesident of the Exe61ti VI:' Carmi ttee 
X the PI. 480 Title III Prc:gram 

.. ,tI' • 

" . ., 
:'Crt-:au-:PO.noa·· . 

.' .. . , 
""'..ar'Mr. Min¥ter: -., ~ .-.. : .' '. '. 

, ·UsA1D/Haiti. thanks y~u for your letter·MP;tJ'S\.!D 2821, . dated J~ '17, 
385;. conceming the designation of Messrs; Pierre Mathurin ar:4 Ernest Ricot. 
J., Usf:eCtiVely, the EXecutiv'e Seereta:cy of the Exealti:u: Ccmnittee of the 
... 490 !Title In Prcgram and the Oil:'ector of the PI. 480 Title III 'Camlodity 
::;;X)rtation and sale Unit, and is pleased to hereby give its approval for 
.~ OIfPOinbrent to these pests, swject to the anployrrent: conditicns set 
:=th.durlr:g our xe~ discussiaJS on the Title UI rnanac;erretlt'system, 

, . 
, . tlSlD/Haiti ~d appreciate beinj kept infOJ:med of tI:e PJ:03Ze5S 
'..:.3q'tna& in establishing the Ti t1e nI ~t: stzuctu:re. V.e leek 

=.rcm1 to J:eCei ~.YaIr cements en the managerrent propcsa1 sul::::rni tted to 
.~ Catmi.ttee's appra.ral: on June 14, 1.985, so as to start: funding- the 

tial Ti t1e III managenent costs. toe shOllld also be :t:eoei vi.n::J the J:eSUI!'E!S .' 

;;he can:iidates se1e:::ted for each of the other professional posi tiCXlS under 
p:t031ata"w~t:h your recarmendations for USUD ~oval. Please £ee~ fxee' 

::c:ntact ,us regardin;T any questions cc:n::erning this matter • . .:' . .. . 
. '. . .. 

' .. 
-: . 

, . 
: .. ,: ".' . 

. '. 
• 

... 

S1mez:ely, .: 

:(;f~~cU~ ,= L. Didlter 
1¢1zq Direct:cr 
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LA PLANIFICATION. VOlE EOGiawJo~a.-e~ MENT" 

• . '. ~XO . ) ... ----t 
, : . . '. :' 'i?O~ II-.. 

'" "':'. ,-

"LA NATION A CHOIS.I . 
, : 'r.:.; ,.. '", 1!.5 -il---l!l: 

.' • OF-A I " '." 1S 1l&S ~\lNIST£RES 
., CI'LO . f .' . 

HP/USAID --+-: .... _ .... _ .. -:;---

__ . _. -=3.Q.~=--_·~·· _ 
." .' ..... .. 

•• - . IIUl ... ,.., 
Po [t:irlOl' • ,./. .I:;,Q ........... 198 ... . 

• PVO . f I . ,. , .'. , 
• .--. •• RCS ..... .' ' .. -... '0 • I 

.. _ . .' !r:tfJ. 1. 
. 'MonsiE!ur Jerome FRENCH '" . 

~F -'-- L . 
Direc teur du Bureau de l' USAID en Hal ti CF ~ . 

. ,~ . .En.ses llureaux.- .., .' .. .. ACTION TAKEN . . , '. 
.. ... . -'. " . 

.1 

.. ,-. 

" " 

, :: ...... :.-:...;:: .~_ .. c:;~:e: __ .~ .. :-'--,-~:- :-;j;~.: .7/7)5 
.. . 

Monsie~ le Directeur. -
" . 

J'a1 i'avantage'd~' vous informer que le Conseil d'Administra­
ticn d~ PL-480 TItre III, au cours de sa seance du 4 Juillet 1985, a deci~ 
de'de nommer, avec l'assentiment de l'USAlD. M. Michel BONNET au poste de 
Secretaire Executif du Conseil en lieu et place de M. Pierre MATHURIN dont 
ia designation ~ ete mentionnee dans La correspondance du 11 Juin 1985 
(Ref. : MP/USAID No. 2821.). . . . . .:... ____ .. __ .... ___ • __ .' _. -, - _.0. _._. __ ~. ___ _._ 

Monsieur Michel BONNET a deja oceupe plusieurs ~onctions dont 
· celIe de Directeur de Cabinet du Mlnistre du Plan, celIe de Coordonnateur 

a.,. CONADEP, celle .de Directeur de la Division. de. Financement et du Budget 
• au CONADEP, division Qui est.c;levenue.' par .la.Sllite;"llirection d'ba1md:j,on 

et de Centrale •.. H. BONNET a donc nne longue expmence .. en matiere de ges­
Uon. de projets de. de.veloppement.· et de"relations avec.~e.s-.age!lCes. exter.n'es. . . . 

" ... ;.n demeure entendu que la desi8ilatio~' de' M:- Ernest RICOT au .. 
poste de D1reeteur. de.l 'Unite d' Importation et. de Vente .. des. .ProdiJits PL-4BO 

· titre III reste' inchangee • • , 
: Je sa1sb l'occasiori de voUs ~ouveler, 

.l'assurance de ma COnsideration, distinguee. .. 

· . 1"".. .. ':' .. 

Monsieur. 'Ie D1recteur • 
.' 

.' 

- . 

• 

• 

............ " . .. ., , .. -.... . s BLANCHARD 
Ministre o:!u:Pll!!l 

.-

'. 
:Q·~·L-;: i(-.\ 'I·;j " Ii'f::;' - : ,-... _. . 

::t~.-; =. .. , • ,o':·~ ...... t • 
i .. ·~·/: .. ·'······;··1 .... 

~; '. JUL' ~ ~ '/' ~ • .; '.' ~:::1; . ;:. '.' .. ' ", 
• • .. ..0 •• t' •.• ••• - 0" 

~ ........ '.OO .: ': • "...... .'. 

~.~ .• - ........ '0. ; •• , • . 
~'-' ... .... ~-. ..\. 

---... ..'! ... 
~""i'" ....... - .J . ... . . .. .. . ... 

' . . . 

. . 
• 

• 

Pres ~f~'~_Cqnseil d'Admlnistratlon 
du =: • :J. I"~~' . .' 
. .... ~"~~T~~;':"~' : .. ::;. , I .. ".~.-!..('_';.y .. ,I 
• .. ~ ,'t.," ,.'" • 

,• , ~ r:::tl;,"J '~-'::' ," • '..:;If'' - "l~ ., 
:., ..... ,--1(i~)<>I..!;,· ,', II 

.~~:.. ~' '.~: .. ". .... ,' or_ • • ""'"............. ., .-:-• 
... ....• -.....;;:. ~ .. :.- . .... ,.,-- . ,...'" 
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\INITIO STATES IHT£RNATIOHA~ DEVELOPMENT CDO~EIIATIQN AGENCY ", . 
AGENCY FOR IHTERilATIOHAl D.EVElOpr.1ENT 

.. 
• 

OFFICE OF .'.mE DlRECIOR " 

"!ISSIO/fTO HAITi ' 

I 

, " 
' ... •• 

.. . -' 
,., u.s. MAIL: 

... .. .!/$A'OI HAITI . 

Ih",.,rmettt 01 $f.t. ,. 
• , . W.lMtgt .... D,c' 20520 

,."NTERNATIONAL MAIl.: 

; ~ IISAIOIHAIn 

:' . " 
"I • 
• 

• ,0 

.. -f}-. . 
. , - " 

Mr. Yves B1anchal:d " . 
Minister of plan 
President of the Executive Cannittee 
,of the PL !180 Title rn ProjLdld 
Port-au-Prince: ' :" 

-
, JUL 1 G 15;;5 
. . - . 

. . .' •• f • . ," 

" 

, " 

: . . " 

~;" 1'.0. 110/1: Jts:U 
ti,~.,.,r;.","rm ... HoltL W,L . -' 

' .. 
~ Mr. Minister: ,. , '. 
'lhi.s is to ac:knowledge receipt of,your letter MPjtJSAlD 3068 :requesting 
tJSAID approval of a '['.EM candidate f~r the post of ExecUtive ~tary of 
the Executive Ca;mittee of me pr; 480 Title III pl:Og'.:am and to reiterate 
Oir Coocem aI:out the adveLse effect this will' have on the p:tOgLClItl. 
. '.' . '. - ...' . 
As you aLe aware, the PL 480 Title III p:rogLcltt operates dif;eLently :fran 

". ' 'l'it),!! I, and the Executive Secretaxyl"s position ,is pivotal. in ensuring 
. that' the prcglOdlll q:erates =th1y and its strict re;ruL'"'e!!eIlts aJ:e ni:t. 
~, the ~ve Secretaty sh:luld have extensive ];lackgmund kncwledge 

. , 1n PI. 480 operations so that: hE! can begin meeting his Title II!. respon­
,sibil; ties· ;irrrted;iately, without extensive orientation.. He IllIJSt also have . 
the :CXl!lficlenc:e of I::oth the U.S. GoveJ::ntrent and the Govel:rIIlent of Haiti 
erd~ strong leadership, managanent aild IIOtivational skills fran the 
cutSet. ~, the program will r.e adversely affected and its requi%e-
merits may not J:e !let. on tine. ' . ~ . . .. 
~t to,Annex B.,Itsu J:I1~~, of the Title II!. J\gxeenent, your . , ~, ... 
G:lvexl'm=nt was to have ,o:rgamzed the Title In managarent S'b:uctul:e by , 
0IUne 30, 1985. With this in mind, ~ jointly selected Mr. Mathurin for 
,the '~tive Secret:aJ:y post. His extensive exparienc:e, in develc:prent in 
bot', Haiti and various Third \'brld countries, his active participation in 
the enthe Title III negotiation process. his thorough knowledge of PL 480. 
Il1Iltters, his· excellent relations I::oth in, the G:wernIrent of Haiti cno. with 
foJ:eign <3onors, his equal fluenc;y in French and English were to ensure i:.'le 
smooth transition into, and the pnnlpt. establisl'lient of, the Title In: 

, p:ogr.w. '].'he Executive Calmitt:ee approve,d this ch:>ice during its ~ 
Jleeting, on June 14; 1985, and USAID/liaiti gave its fonnal CXlncurrenoe " 
five days tater. Fran that date, ~ considered Mr.' Mathurin as the 

. efft\Ctive .':XacUtive Secxet:aJ:y.of the camuttee and worked with him, . 
&clCx:Ird.ingl , to establish the pl;,'Ogrdllt on the basis of the AgreelCtlt. ' M ' 
office 10c ':.iOn and appropriate ~prent: were selected, sWf was llein:l 
b1red, and Eunds ... ere aI::out to be relcusea for setting up tie T:i,t1e III 
managc:rent ~b:uct:ui:'e. Th~, to ~vert nOw to sClect:iJ1g a new Executive 
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Sa :zetMy will be ~tal ~. the PiXlgLCfU' m1Cl only further'dela,y its : . • 
.bplem=ntati~. . 

. , 

1betefOJ:e. USAIo/Haiti ~y ~ts that: the o::mnittee zeconsider 
. i,ts .~t fOl; a new c:ardidate. ' . - • , _. . . 

~ . . ... 
• . . 

" : .' 
• t • : . 

, . , 
.. ~. . . 

e-· .: 
0

0 
.' 

.. 
oc: Mr. Frantz ~ 

. '. State Minister of Ec:onat¥i . 
'" I'Jnanoe an:1 Indt.Jsay 

. . 

, 
.' . " • Mr. Jean-R:lOert EstinE 

Hizdster of Ebzeign Affairs 

HI:'. 'Jea"n-Michel Ligonde 
. . Minister of Ccmerce 

' . • Ht; Frantz Flarnbert . 
Hlnister of Agticulb.lta. 

" 

• 

Rlral I?=veJ.q:m:nt and Natural Pesources 

, . 

Mr. Maxine teon 
Minister'of PUblic~, 
'Transp:lrtation and camu.m.ications 

Dr. VictOr Laroche 
Minister· of Public Health 
end Pof'Ulation , . 
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¥puBUQUE D'HAlTI 

Mlt~ftST,ERE DU PLAN 

to _ •• 

" ...•. ," .' . 
• 

' . 
. ' 

c loA NATION A CHOISI LA p~~TrON _ vqIE LOGIQUE DtT 
'. . 

• MP/USAID • 
" _ .... -_ ..•. -

4 

,'3~65 , - .. _- , "0 •• 

" " ' , ' 

. :", . 
0' 

· . : 

" .' 

" . 
, , ' . , 

" , 

, 

' ... ' .. 

',' , " 

... .,,' ," . ... ~.~~ .... 
, , 

'~ieur Jirome FRENCH 
'Directeur du Bureau de 
III ses Bureaux 

l'USAIl). en Haiti , "0 •• 

: ," . :.:- . . ...•• ' .. 
, -, 

' ..... 
,HbuSieur Ie Directeur. 

. '. .' 
, ' 

, . • 

.. . ' 
, -, 

'. " , . . .. 
, • • ...... " 

" . . ,.: .. ' " 

"'!' .. 

• -.-

, 

ACTION TAKEN 
• , 

. " 

~ . . . .. 
:J'ai l'avantage de vous informer que ~e'Couv.ei:=--------

ment de,la REpublique d'Haiti a decide, av~c i'assentiment de i'USAID ~ jo- ':>I-B! " 
( , . ,. 

et en application de l'Accord conclu Ie 30 Mai 1985. de nommer MOnsieur 
. '.. .... . . 

" Claude GRAND-PIERRE au poste de Secretaire Executif du Conseil d'Admi-
, , 

~stra~ion du PL-480/Iitre III. . ' .. , 

'Ho~ie1.\r CJ,aude GRAND-PIERRE, ingenieur-Agronome 

.'de profession, a occupe pltisieurs fonctions tant dans~.pd!"inistration' 
, '. ' , l!f"'l' fr,' C~ '\ r::.'i fI" no ' • -

pubhque du pays que dans celle d'outre mer. Il rl jfi:~ _en~~e ,autr7's'~/):, 
Coordonnateur National de Recherches et de Format,J.9n Agricoles et OffJ.-

cier de Contrale et de Suivi de Proj~ts Agricoled a~ Mi~~~t~;~ ae~'A­
griculture. Expert a l'Institut Interamericain d~jd~operation~our L'A­

griculture (nCA) a la Jamaique. Directeur Generh de l'Organisme_ §e De..,. 
. • -----J 

v~loppcment du, ~ord et Directeur de Promotion de Projets au Ministere du 

. " 

• 

• 
", 

• 

llano Ains,i. Monsi~,ur Claude GRAND-PIERRE possede une b'onne experience _ ..... ,. _____ .... , ____ "' __ "._,,_h_ 
en ~tiere de'~estion de projets de developpement et de relations avec 

. lea Agences 'Extcrnes de Cooperation. 
• 

• 

" • ". 
, " '. " ... / .... • 

" 

," 
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, , . · . , 
<IW ...... - PAl' ailleuu. Ii 'demeure'~~tendu que i~ des'ign~t:ion 

, , 

. rieur Ernest RICO! au poste ,de Directeur de I' Unite d' Imporeation . .' -. 
Vente des Proddita FL-480/Titre III, res.te inCbangee. . ~ . 

• .. . · le .aisis I'occasion pour'vous renouveler. 

.~cteu,r. '1.'assurance de ma' ~nsideration distinguee. 
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• ... . ... M.INISTERE 

'" -. -LA NATION A CHOIS. I...A PLANJP"CATION. VOlE '. . . . . . . 
• 

• HPIUSAID 
. 

'3353 

. . 
• Monsieur JerOme FllENCH 
. Directeur dU Bureau .de l'USA~·en Haiti-

• En ses Bureaux:- •. . . 
.' 

~N TAKEN 

Io.tea 'if {,,( ~ . 

. ' 

• 

• .: Monsieur Ie Directeur;' 
: .. 

J'al l'av~tage'~'accuser reception de vetre lettre·du 26 J~-. .. . 
~et 1985 par laque1Ie 'veus ~'informez de.1'agrem~~t de l;USAIP 2.1a desi:: 
snation de H. Claude GRAND-PIERRE comme·Secretaire Executif du Consei1 d'Ad­
ministration du'Programme PL-480 Titre III et veus in~o~e en.retour que .. . . -
l'~te presidentiel nommant H. Grand-PIERRE a ete publie au Honiteur No. 51 

• • 

. .. 

' .. 

du 25 Juillet 1985. • 
"i , :.. .. 
! ". So ce qui a trait a 1a nomination des cadres superieurs de la -. . . 

, ~trUcture'administrative dU Programme, je veus saurais gre de bien ~eU1oir . . 
IDe faire parvenir Ie curriculum vitae de !!. Bogard .MARSEILLE, pour inf'orma-

t,lon du Consell. 
• 

D'autre part, i1 me pl~t de vous informer que Ie Bureau de 

G~stion devrait etre·fonctionnel a partir du 19 ~out 1985: En effet, Ie 

",ntrat de location du local du bureau a ete signe, les travaulC d'amenage­

ment debutes,l'acquisition du mobilier et'des equipements est en coul's et 

les demandes de services (eau, electricite. telephone) ont ete produftes a 
'\1ul. de droit. 

. I' • •• 1 ••• : 
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, " • e. _:,-••• __ :-_ ... - h, •• e _ • ..:. ••• ~ .... ______ • ___ ••••••• 
.. _.-' • _0" "_"'_"'."_'.' 

" . 
-! • .. & WI autre niveau. un avis de reerutement a ete publie Ie 

" ' 

31 JuUlet en ~ours pour la sOllll!ission de candidatures awe 6 (SIX) pastes ' 
~ technique~ prevus I SPeCialis't!,! ~n Sante Publique, AgrQ~ome, I.M"eru.eur Ru-

, ~~-

rat, Sp$cia1iste en Transport, Econcmiste'Generaliste et c~tabl~~ Les' 

'curr~cula vitae des candidats ainsi qu'une anal~se et des r~commandations 
YOU:! ~erOnt transmis pour accord le 12, Aoiii"'Pi-ochaiil. ' . .. . 

• .. ~.' " , , 

~:.: '. ~ ,": 'Je souhaite' v1v~ent' que Ie cho~ conjoint, '4~S' spe~ialiste$ 
, .. :~ 'ioeCrute~ pourra, avoUo'lieu au plus tard 1e 15' Aott af"in qUe Ie s~f", 
:' :~1t a pied d'oeuvr~ ie 19 Aoat. ' . '.. .': . " . 

, , 

• , " " • , . . . . . 
',' Au 'm.veau du personnel de support Ie 'choU: a ete deja opere 

pOur les'pOstes d'Administ~teur, de'Secreta1re Bilingue" de Cha)lff"eur, de 
u.e· Ce 1 nGnasere. ,personne sera 

, ' 

disponib1e des que Ie bureau deviendra f"on~-

tionnel 1e 19 Aoii~ 19~5. 
, . 

'~ -
" 4o" .... _, • 

, ,'le prends plaisir a vous informer q~e le Conseil d' Administra':' 

tiqn c~mpte sous yeu se reunir pour decider sur 1e Projet d~ Decret creant 
Ie aureau'de Gestion'comme un Organisme Autonome; le Plan de Travail et'1e 

Budget 'pour l'annee'fiscale 1985-1986 du'Bureau de Gestion ainsi que ~a . .... 
creation du Comite Mixte de Rechercbes de'Politiques. 

Je saisis l'occasion pour vous renouveler~ Monsieur le D1rec-

teur, l'expression'de rna haute consideration • 
, 

.. 

. " .. '-- . .. ' . s BLANCHARD • 
Hin1stre du Plan 

, . 
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... · .• M.l:_ r'o •. ~: : ... 'PreSident du Conseil d'Administration 
du Programme PL-480 Titre III, 

• , . 
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,2'- Jelid, 9 J.nviet 1986 
" . 
~'\' . ~ .. ' .. : ~,: •. ' • • 11 " 

«LE MONITEUR» " 
. , , .' 

, : . .. .... . ." . 

· - - .", 111 hot.oc:ol.e d' Acc:orc1 iJlt.ervena. eD c1at:e 'da .• JO' Mal ',1985 entre 1ell 
Golavemementa cle 11& Republique lit c:elui des Etats-Unl. d'lWeriqull,' I 

,. .' ....... " .. ~. '" 

· ::' ~ VU l'Arrete Presidentiel'· d~ 13 Jain 1985 portant c:~sti tuti~n' da Cen;seil 
4~Mm1nistrati01!. da Programme d'A1.iJ11entat.ion pour 1. De·vel.oPPeJDent PL':'4S0/T.i.tre 
UX', ".: ... . '.. 10 • .. ".' "0 ." : .... '.. ., .. ., • t.. . 

• • ... ,. '0' •• , .. : ........ 01"... .. .. ,... ...o! .. : ,': eo.:'''''.;,_ ' .... '0' • 

• " •• '. '.. .. . ' 0° " .. '" .0·.. ... • .' \ .:.-" !. 
' .. :' ,via ,l'ArreU PdsideDtiel. du 25 'Ju!llet 1985 DOl'IIIIIant pOUr une c!uree d~ 
,=ois (3) ans. Ie Sec:retaire Exec:utif clu Conseil. d'Adminisus'tioii cia Programme 
, P£-4BO/'ri tre III;' I ,'" , • . '!:."'.: " • 

• • 0'" .' ; • .. .. .. .' ... .• • ... '. ~ • 

; Conslderanf: que. suivant' 'les dlspolfitlons de l'Annexe -B- • Point. XXX-
2 ·,c!u ·sus-elit. Protocole d'Accord. il convient ·de creer .me Institution dotee 
de JIlec:anismes. Ilecessaires i. 1& . gestion de. fonds de- c:ontrepartie' P.t.-4S0/'l:i tre 

. . . . .. .. ...... , .. .. ',,: ....... ~.~ 1·.·· '0·· ...... , _.:. :. • ... ,'II 
~ .. ' ". . .. ' .;. t. .. '. .... ..• • .. ' - '.. .... ,.,...... .. ..• • 

~ : e. .: •• _. _ . ..... • ....". ." e 

, 1SU'le rapport Iles Ministres d'~at de'l'Ec:onomie. ~'s 'Finances.. de l'Xndus­
.tr.Ce, d~ Plan et eu Commerce. des Affaires Etr&ngeres •. des Cultes et des Affaires' 
Iociales;' des ~vaux Pub1ic:s. TranspOrts. Couuuwd.c:atiotis., Mines et. Ress';'urces 
,zDuS·4tiques.· at des Hinistre.s de' l.',Agricalture. des .Resso=c~s Nat~elles 
.t 4\1 Developpement Rural.. de ~a Sante PubUque et de 1a ·Population •• 
• '. " ~. : .. ' -:tI' .:' "'.- ...... ; : .... ,,:,_:., . ' 

" ···ft 'apras'a~1ib&ation en,~seU c!'es Hinistresi.. .. ...\: ,.:.. .. .... 
. ".. ... ,. 

.... :.~ ..... -~. ; .. :!,.' ..•.. 

• .. ,", ... -. ; .. ! 
.::.:~~ : ". ... . 
",,j' .... 

DBCRETE . , , 

..... . . 
-'.4:' . 

J 
'. 

" 
.. ' 

- . 
" 

" . 

I . 

· . I 
, f ' 

, 
. I 

, .' · . 
" . , 

, 
i 
! 

. , 'artic1~' i.-· n.'-est cree 'lin ~rganiSll1ll aat~n"=~' a ~21C:t;hlL' ~cbninis=atif' . 
c!61Olllllle wlIur.eau de Gestion du hogramme PL-480/.'ritre IXX-•. '.. . • . .. .' . .. . " . ,. .' , . . 

, , -I.e Sureau de Gestion PL-4S0/Titre :I:II est p],ace SOU!! 1a tutelle du .Ministere 
"~ia p~ et jo~t de '.l:&.personnalite .~ur~dique •. 

:. . • '0," • • . , 
.. .... ~ .. ' :.::' ... ,:. ... ' 

. J.rticle 2.~ Le lIureau.'de Gestion da Programme PL-4S0/Titre XXI •. en lia":ison 
avec les organismes interesses tant publics que prives, a po~r mission de veiller ' 
1 l' application du Protocole d' Acc:ord intervenu en (late 'du 30 Mai l.985 entre 
·1. Gouvernement. .;Ie 1a Republique et celui des EtatsOnis d'An!erique ' 
", ... ".' "': . -... . '0: .' . ,.t .' . • '! ' ... ', "I' -
..., .., .. • " '.. .••• o· '. •. 

. •• a pour attributaions: .. ,. ,'...:. ' " .', . ... ','. " . " , 
..... , 4100 :..::. 

• -: .... - '- ., •••••. J'- .••• ~ ..... '. ".. .:.- " .• ..: ••• : ... :' .. - •• ; .. " .• :. • .. ..... .I .... ;~.!. ,<t".. .0 .. 4"'-. i :~; 

., ,c&.er - ie'S f;'~cis de c"ontrepartie' Pl-480/Ti~e XXX .' '. ." ' , 

UI 

dana 

'. . . .. . . ".' . ~. .'-
1», Assurer Ie saivi des' p'rojets . finances par' l.e ~ogramme Pl-480/Titre . . .., , 

c' Assure% l.e saivi 
l'Accord Titre III. 

'.. 'S 

de l'execution des mesures 4'auto-assist.anc:e,contenues 
, . . 

,,' Artic:le 3:- ·Le Bureau de Gestion· da ,Progra";"e Pl-4S0/Titre IIX c:omprend 
UD Conseil,d'Administration ~e C1nq (5) membres ainsi constitue: 

• ) I.e M1.nistre d'Etat de l'Econom!e.· des.Finances. de.l'~ndustrie. da 
P.la~ et du Commerce. President. 

B) I.e Ministre d'Etat des Affa1res Etranger~s. 
Soe!ales. Membre, 

e) I.e Ministre d'E~at -des 'l'ravaux Pub;U.cs. 
Mines et Ressources.Enerqetiques, Membre. 

i 

.' . .. . ' 

-
des Cul~ et des Affaires . '. ...: . 
'l'ransports~ ·"ci~iiic.,tion. 

" 

I 

'. 
. . 
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e. '"i:'.. • .' .... .. . .' • . «I.E t.'ONrrEURio .. _ ..... ---..... -... --- --.'- _ .. -._- .-..... -_. . .. ": . . · ... No: 2'~:JeudI9 janvitr 19S6 . .;;:~ : • 

.1 --. , .... ie '~his'tre a~' 11'Aqdebl ture,' des' Ress'ourc:es:' Nitu~~ries ~1: ;a~"Deveiopp~-

.ant Rural, Meud're •• !' ·':1':- 'Jc.r.';-rO;,t.1"6 i .::£. t;·,:,:~ :.'~ :-..;~ .. "i:: .·!· .. ·I la ••• ~ t:.:t:u:::un~V""tlO 
• ',., I.e MinisU'e de la Sant' Publique et. 'de la Populatioll, Membre.· '. 

J=-:.rt:··\.:f:·r.·~::-.:..::::.:t!'-" ~tii;:l.·'q e,-,':":':' .!!.:ot, : . -I' '-~ ..... ;J;.,.s.~l..-, .:"!r~"'t~'. #.J., . _.. •• • . .. ,. .. " ..... .. -~.. .. . .. _ .u., ~ ... _. 

so"z. kt:!cie -.. i':~"'-r:e CcihseiJ:: d '·l\dmin·iStrat;i.on· eicel:ce le97 attri.5utions: si1ivantes~., 

' . 

':a' Su~rviser les ac1:ivites.du Secretaire'Executif du Programme PL-480/~i~ 
~ %II; . , ". . .. , '. , .,., J" '. \'. 

~') t' Qt;i'ente'r la" Pol! tlque d~'" Bureaii; "de .' Gestiori - du~" ProiJramme;;t ~t:. de '1' Onite: 
,tii:tPQrtaUon et de Ventes'ces prOduft$';~ '~:"':'I' ••. :.~~ , • .!.o"':---;r:-1!:2 ~r:·,.·:-!f·. \t .. ;: ...... ;1= 

. c). 'Approuver ~e Proqramme .d'activites et 1. Budget. a;'ft~el!'dU::"B~eau et 1't,.:.~~ 
au projetsJ' '.: '.. '. '. '"</q _:s­
: \:. '. c!.f" '-AnaiYser . -et:· 'approuver'-:: le\\·rapport· ""annuel ' :d'i evaluation- dll: 'Proc1rallUlle . ""1& 
F.!~~t!.~?.a~.:·'~e .s~~~r~etiir'!l :¢xec:titif~<sur.: les<; acti~ites'.dl1.· B~r~aU" d~"'Gestion .X 
at au ~ogramme."l.=·~, .. -,.··O'!) £~ ~br:o~ r=~., no.t:tc!!,?· . .ttl ~~ "!~"r':a:"2o.~!o!!t '~6';::~,,:t~':'~.:i ~~ . 

,'., Appr9uver tous amendements ~ l'~ccord du Titre :II:I.· ~ ' ••. :::~'. 
" - . . 

i'lIv!-~rCl~"'S~~'\" 'i.'e ~e~nsEdJic~P'A-amini.1;tranbh ';se. -:r~~:l:t,<Obllqat!,ireme:ni:; chaque 
!r6!i 1'(-3Y'ino'l:s ,"~et':folit.fu '!~S:';f6£lFque<'1.es" circon·stances . .J: • e>dgel!t: sur ,con,vp=-
~'~·t~· ~.,'.J' ~.. .~ -. '.'~ . .,,. ....... "'~ir:::u"-'-"'~.. ... . ... ~"'" 
~on' OE! san PresJ.dent. ' __ ""4.# "--'''' •• '~.1 .eq~iTS~4 ·.a=.:..&.:J~'!i 7.11SV'3"1r1" :a~"'~.: •• ~!Ii.!.~:)a 
!'t.l' • .%:;.:r&~ t.-:~~=U~t;._~!::l a-:,;\f: - ,9~u~!u!)h~A.".t ''''''0' e~ ... --: .... :;..... , .. :.. .~.~. ~' ... ~ -:= .... ;'t..~ .... .c..- . . _'.. .- . .... .-' ___ .~ ......... ~,. __ a'. '\_" ......... _~. __ , •. , 

, aitlcl;' 6'~;;r~ i:ir.'Sccreli'iir1f- 'E'''~eUti~ du "Conseil.!· sera~ .l.'e ~ire'cte=- ~du Bureau 
a., .GeCtiOD at' ect ZlOlllllle par Arrete du President.! :Vie ·de'].a R~publ.ique. n 
a Po~ attri.htltio~s:· .. ;2::J:tt~l~1H 2st LL~~'C~ n!' rto:3.5"7a~J...t:'~:.oi!5:": £. :15 .. :· ' •• .... ." , . "., .'.: .. ' .. ; .. : ..... ; .... ' .' l' Participer aux reunions au coiis~fi':r'en tant que. Secreta!re Executif avec 
1rOl~ consultative, mais sans droit de votel '" ....... '. 
2l~~ ~ s~"fr·1 de':' poin~:' dt! C'Oiini'aid.ca t::£oti" etr de ;;tran:smis:Jio~ o.fficidl'e: entre' l.e . 
GouverqE!l!lent Haitien e~':'-i 'usAi!i':iiil- tou't>r.ce, qui·'·concerne: ~e- Progx-amme .... Titre 
:Ill. Tous les rapports et documents requis, passent par Ie Directenr dan,. sa 
~Pal:ite "de;': secrEitairoF-Executn ~ ail :CcmseU; :."particulierement: .;·,·les~ rapports 
mensuel's sur 'les activit,;;s' des~ fondS: de'- bOntrepartie·.:::;:l.es,;rapports trimestri",l.s· 
~'.ex.e.c,:~!on. _d,e proi~t.'~,: le~ rapports_,'m!iue~s de conformite; l.es rapport;; triIOes.­
't:Z'.ie'1·s . d' arri vaSeS' et'" d' exp·edi:t:i.ons, •. us': - demandes et:' les ··C::ab~es operationnel.s 
:a=;rn~e~~-~ccfn:-Qtirn~~ti.·~~-s 'proiiul ts--"7 criolsis~j ·l~s. b~dget-s-: et .... les~ rappor~s .. a l eval.uaticn 
;_!r..!' ..... ':-' ,', .... - o.- .. ~ ""Q .''''--'~n.."... ~ . • ... _,.... ... . . . • "AJUluels.- .. l.' ' ... oJ _ • .;.;J .. -- 1oi."~"--"''''~:'4 ,;)'=:O~"-\ :.; ~'\'~o""n~- :';LJ' !1t..'·'s:'trJOc--' ~ 

.~. "':'-'~l-:~O;:P:'l; :,!,:'!lcC!::e:3 C:OD r.s!·~:» ;?·;!~'il:!"~~~t~~! ~f: ::~~~i~'Z~~·~':';·-·:~ . 
3) Servir de point d~ c9ntact officiel entre le Ministere du P~an et les agences 
et minl.steres: s'ectoriels du 'Gouvernement, Haitien: ... P?ur J<:~o?~es;.cl~.s. ~~stions' . 
'tItre III., Le. personnel du Bureau. de Gestion Coordonne et traite les deIOandes 
4es autres' entites du 'Gouve.rnement , Haitien, sous autorite. del.~guee _du l1,irecteur 
pour les dernandes de financem~nt.; 1';; "fiches' d'id~ntite - et -d'op'eration de 
pi:-o~"-f~;" (FlOP),,·.'l·,,!;,i docui!ierit.?-' concernanl:', les projets: ~ orqanise."les r!>unions 
pour Ie suivi de I'execution,. et.les visi'tes sur le t'errain: -T't 
~&.:'·c .••• ..,.. c..·:11 - •• ~ ~.:' -, .:J" I r ".-.t_ - ~ . . •• - .... . ·.01 .. ,. _ .............. ~·ol - ;tJI Cl' ... :lJC'~·:n o?"":) ~.,.;..:.,::.:::,.~.;:. : _ ..... _:--:..;;.,. ~! '"'.:...;,.~.:i2.:..t; t~ 

'4' . Assurer ,·,ie fonctionnement, efficace et effectif duo aureau de. Ge9.tion. par 
l'4!tablissement d'un system" d'information de 'gestion integre, de procedures 
'administratTves- :aj,pro"priees;-,'d 'iiri::plan: de 'travail 'pour· le Bureau, et de .1.' evalua-
"""on du ttrava-il des e-rn-pioyes·"-'::· -::-.-;';::'!'.' l\,l\ ~ ............ ,". ~·.·:"'·"i-'t:I .. \,· •. t~ .... _ ...... _ • ......... " ., , ......... - .... ; .................. ~ .. . '5' Appliqu'r les reglements administratif et de ·.personIlel du Couvernement 
"Battierl "'co';" '{ . definis' da'ris' res' lois' ,'·sur·' l' Administratiou::.Pubiique Nationale 
.lit le ~t~tut ~eneral de la Fonction' Publique: -'~ •. :- !Jf'"l'f ~~:J·!~"~"I..,j ul:r ~9 :-::.j::: 
"6')''' 1t~voii' '1'.'; ~iappoi'd et" ':les"'oocuin;;ilta: produ1ts- pat- les.'):c::adres: du,.' Bureau 
4e'Ccsticn po ~ leur qu~lite, leur validite et.leur valeu~, avant.leur 6oumis6ion au Conso!1 C=o1 ne' 3. i'USAIDi':-' i.:.: ,. i;:UI· ... ·t,1 .... • ;-".~'i;, .~~."::.s,,,,:!". ..... , :., . 
7) Assurer' fa soumission ponctuelle <le' '!:ous Ie!)' 'rapport:s . et·. documents ·->;cquis 
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http:del4gue.du
http:activit6s.du


• 

. ~ ~ . ... .... ";.. ... 
aU'Cliftseli 'lit: A .1~OSAID. et coordonnu ;14 pd~~i;.iOD .l'ODctueUe de •. rapports·· 
.~ des documeDts ·p~odoltii . : 1 'UIV= .. _ ...... :- .~ ...... -: .!.:k. "',:..-:: :.. -oJ.: ~,:= ~': .. :i: ,. ... ,. :;:~" .. '" .. ~.. .... .... ... ..... . .~2·~· ..... ~ ... :0. 1iI~ ~'''::~;f" do ~'-' .• ' .' <t... ', ... _-; ........ -:'._.': " .... : . -i - ~ ..••• -.. • . ..' .'. -. ... '0 . '. .. .. ,. . ..•• . -,. 

_._ ." ......... .0:.: •.•.••• '." • .. •• ":~~1'.:' ::: !!~t~:)f.:"""''\" '... • . ..... " 
.II) • . Assurer : ~a Boumission pbnctue11e des 4onn~s nec:el)lsaires prp.venant· des. 

r a~ences· -itt '~Jliin1steres sectoriels ~du.· Gouvernemen.t :;Baiti.en .pOur·.::fac:i.1iter Ie 
'i ~espect des engagements' pri~ dans .1e·.Programm~ Titre .. III. .Le· Directeur' portera' 

¥les p,roblemes' de nOD:-respect 1 oJ. "a~t:entioD -du <:qnseil·. pour ~Scu$s:i,on 'lit: resol.~­
Uoni· .. ·;::!.:::.·.:-·:-:..' • .:'·, ·.;t:..~.:,;::;~t: .. :·: .~=-~~;..\"':'i_;~;:-ov.J:i::-:' ~~::, .~!l':~!'"~: :=':f;.;~. :a.~.:"~':f!~:~ . ~._ 
9) ,,-Sitat: avise de "deviatiOn ~rtantes"A ime~PIOP'par un'.-s·p.iic:ialiste sectoriei,' 
zencontrer Ie personnel du projet sL'D~cessaire pOur prendre des actions correc­
tives' e't: '\". r"esoudre . le~ 'prOblemes.· ","%i se -1:!1:ferera ··au .. Con~eu . pour~lle. problem'll 

.. ~;il ne pOurra pas resoudre a son niveau.~ . -. . .... ' .. :-~ ' .. :. :': ' ... -' . . 
.... " ' .. ~ . • .. . . _.,. .: ... ~.::4.:t."1P';::' ;. ~ :.1-'" ;" .&. .. • 0-;, ... ~ • 0 .. ,.;. -!-: ;.~ 

·io;· o;i.1a~ier· .. a;.&:-:;i~~·~u1;ris "~it~~d~ o Hwsihe cID -piu.··dan~'" ~~- d_dne-s 
. w J.e PrOqralllllle. Titre III entre: !(jans. "Xa ~ cadre' de leurs respcnsbil.i't~s. Ce:r 
anltes'ccmprennent la 'Direction d'Evaluation et Controle~ la Direction de Promo­

::.'tio:n-de-·proj.rtS;-iaIiireCtic:in-de"'program.mation-~coiioiaique ~t"""';scicriile':;t'·-:-~~ 
· Dj,ke¢iOIl de Coopkatio~ ~~e-.. ~.~._~;oo..:r;'~ ... ~~~~ ...... -::.~ ... ~, ...... . '_::".-:: '. o.!. _ .. 

• ' .. " ..... • .. " •• "to· I _"_ .......... __ .. _ •• ~ .... _'aJ.; .... 1". ..(1_. "':: • .-".:)."\1\,...... .~. ~ .: .. 

. . .. :.,:~.-.: ': -:.: . .:~.-.: .:. :?::.:: ~.~. -.::: :~>:·:.~;:·3~:~;:J~/: :'-:? -~~ ~. ,~; .~' ., .:~ -:::~ ~.~':':. .~ '.:' 
•. ;J.' eat· assiste dans l'exercice de ses' fonctions par un' Dil:;ec:teur Adjoint 

,·'charge de .1'Admj,?jstratio~ .:F~~~~c:!e;:e !1.):_ • .lI~ea,~:·e~:..Pai ~ persoimel :.t:ec~~que 
ft J.dminist.rati~. . _ .0.:.:;' ~'.' . -= .. -. - ' .... I • ., '.':~_ . .' ;.. .: -:: ,. . ~-: •.. _ ....... ". -.... .' 
•••• " ... ~ - ~... . •.••.••• :~... . ... ...:.: I • • '~ •• . ;:~ _.' -. '.'- . :.... . '- . . . 

•• ~ ".. • - " • -._ ••••• 0 ,., •• .. ~ •• ",: 
•• 

., • _: •• IO"'.: 0';' '. _ .... .. ... ~ •• 

" ,.~. .: Article ·1.-.. t.es r!:ssoarces' ifilancieres hecessaire$' au fJ.nancement. des 
·a~ivite.s ··de fonctionnement du Bureau seront assurees par I'll' Pr,?gramme PL-

· - ~SO/~itre IIi-;_ . ,,::~.- .. ::.~<C~-':,>_.. . ._. ~'.. . ;;:I~-::.~ 
~ •• " .. - .... ' "' ••• ::;,;. :-':.~:.:::~~.: '~ ••• ;~ -:~-":,",:~:~'~~~.: ;~.,~. :::'~ ._lo. ......... ~.;-; ....... ~. ::~:.~.~~ •• _ .:'-'-_-~ 
.. ,0:· ...... ..- _ ........ J Ss.:li,. :;,. ano.;,.;.!"..:! .\';..,-. rc ... ::~\.!i·._ ;':t ...... _~~:r .. !"a-:i~C::.::!':: 

: ..... ,:. .. '. • -.. ' ..• :...... . -: '.,:, .... -':.,:.. ...... '.! - ': -: -." • "":'. :' .,... ': .. ~.... ':'...' . ~ 

Z'! .f:':Article '-S;- Le' Blireau :de '.Gestion du Programme. PL-480/~itre .:1::0; .. elaborera • 
~. dans .. lea. . ~ente (30) jour'; de· la'"public:ation _ ~u pr~sent De=et_· des '. J;egl.e'!'ents 
.lnterieu'rs fixant son .organisation' -et 'i;on fcncticnnement 'qui clevront":etre "'approu':' . 
,,·v4s par le Conseli·Cl'Adm.inistration:/·:i~~:-'''·::'''fo;::.Cs..:~S;_:·"· '-''':_''-: .. !. 2.!;or.d,,«!r~t"\;:Y~i· . 

;;''' ~~..: ,3: .. ;:.:.... .' .:-' -.. ..-:.:. .. ~::.:~::-~ .... , ~ ~;":":':';~-"t':' - . -. .-: :~' ....• :~- .. &:-;:. -~ ..... ' . .:.:.::.-. 
- .. - -Article 9.- . L ... present Decret'''a'broge -tciutes ~lois . ou dispositions' de 'lois, 

~~.is -decrets=lois ou dispositions de -decrets":'loi-S;--tous-dec.;:'ets au dispositions 
-:i~· ~~==~ts qui l~.i __ ~~!!~ -::~traires 'et sera publie et execute a la di.ligence 
des MiniEtr~s d'Etat Charge de l'Econc:;::!ie~ des' Finances~' de l'Industrie. du 
)lan'et du Commerce, des Affaires·Etrangeres. des Cultes et des Affaires Socia­
les, des Travawc Publics, Transports, Communications, des _Mi.ne~ et 'Ressourc;es" 
ZDergetiques, ·et· des ~inistres de .1~Agric:ulture, _des .ResSQurces .Naturell.es 
et du Developpement Rural, de la Sante Publ.ique .et· de 'li Population,. c:hacun 

- - ..' .' .; ".... -,. - . I ... 

'. ~Il ce qui le ~on~.~rne. . . . . . _ .. • _.. .. . .••. '-" 
. '~nne au Palais National, a l'crt-au-Prince, Ie 19 Novembre '1985,·. M ·182";"e. 

'de l'Independance. ~. , . :;.. 

. \ ..... 
. "~- .. ,. . . 

PAR LE ~ESIDENT: 
· -o·lJr. 

, . . 

'Le'Kinistr~ d'Etat Charge de la Presidence, 
Relati~ns'Publiquesp de l'Interieur et de 

Jean-Marie CHANOINE 
.lot.. 

.' JEAN CLAUDE DUVALIER . ... :.:::: ..... .' . 
. . '.". ~ '. 

de 'l"Information et _des' 
la Defense ~aticnale, 

__ ~.-.ll- . 
~ 

• .1 , 

. ' i 

.. ··1 
; 1 

'.!' 

I 
- I 
'1 
• J 
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OAT D'AYAIICOI[I!T DES IUOAII[:o DE PGlITIQ!!E ECOllCltIQ!IE 0 DES I£fClllJl£S IIISTIMIOIIIIB.I.ES PlOIIES DANS L'ACC1IIID DII TIllE III 

III ! I2J I, III 
PREVISIONS AHHUtllES I PREVISIONS JUSQU'AU RESUlTATS 08TENUS 

. TROISltHE TRIHESTRE ~USQU'AU 2EHE TRIHEST. 

e) I'<?to.r en tIIitl au dCbutl el Reto.r en tIIltl au ~ Reto.r en til lti de Mre ~ 
re fMler 100; re Mre ( but re fiM"ler 100; re !1Jlro au d'but de I1BrS B6 
SegJiro ror .. s ...... I. I tim SegJlro pc:u' assuo 
Direct im OJ P'9'iJl111! I rer I. Direct 101 OJ 
re 5<J ivI I P'9' iJl111! 00 su Ivt 

I 
" IS .. I 100;: 11\ row:n I fl IS 1191 100;: II\_~ 

00 n", SegJiro Sll' 1'40-1 00 tim SegJlro SII' 
, reo car~11n 100111965 I I'arte caf~l1nl 1964/1!! . ... .. 

en Urunt cxr.pU! 00 en t.Nnt cxr.pU! 00 I 
I' irrpdct 00 I. re:u:t lenl I' iIrpact de I. rM.oc-
de Wl! I tim de Wl! 

91 Ileco:mln:ll t lens OJ Can I-I 
to! Hixt< de I«J", dill 001 -' Po II t I q..es SU' CI! rap- I '. 
pert en ~ l1Iet 100; I 

hI IS IOJt 1965: rowrt I , . 
stat 1st Iq..e de Mre Se- I 
g.Jiro ~ 1es d:n-I 
rl£s COi ilUI( d:rn("s I , 
CffilO et ~ttant I 
de f QmJ ler res reo:m-
cnrGlt "7'" ror I. ror-I • suill! OJ reo OJ P'9' .... 1 1 
ITe I1tab It avec .. C.C.H'I I 

i 
I 
I 
1 1 
1 I 1 

141 
RESULTATS 08TEHUS 

DURANT 3EHE TRIHESTR 

, 

Rlaptfm. It 17 ,)lin 19B6 
d'UR r'Wlri de HIlI SeIJII-
00 Intltult: "1I!pact en 
1964119B6 m I. JrI!1Ilin 
rM.oct 100 m taxa • I 'ex-
pa1atloo OJ caM 

.. 

, 
, , 

, . 

151 
AESULTATS ATTEI"TS 

USQU'AU 3EHE TRIHEST 

!lew en IIllti de Mre Se-
!1Jlro au d'but de I1BrS 19B6 

Rkept 1m, It 17 Mn 19B6, 
d'UR rawon de HIlI Se!1J!'!" 
fntltul6: "1qJoct en 1991/ 
19B6 de la jI'9Irlin rMIc-
tim de taxa • l'e>qlIrtao 
tim OJ caf' 

, , 

. . . 

. 
, 

-

• 

' 161 171 
[CARTS ENTRE [CAIITS £lITRE 
121 It (51 111 ET lSI -
~ d'", mls IIrUrd d'''' lOis 

• . 
- -

' . 
. il 
'~ '. 

. ' . 
'. • .. dIt .... a.ttt 

MlxI.t lit Atd.d. lit roi .. 
--

tllJ.l!S III' c.l'IRD't .. . jlt1Iet 19B6 -
'-

, 
.-; . 15 ac(It 19B6: rawcrt sU-

tlstlq.e de ItII! Se<}llro , ..... CXIIJlolI'!IrIt les cb-rlles!Xll . 

'~.I1.. IU>t d::mes (F{l!ID et per . 
IIl!ttant de f CI1I\Iler res ,. .. , 
CIJIIT1lrdltlens ror 16 ror •• suit< W'1Ol OJ P'9'ame 

, ttabl\ avec la C,C,H,' 

. 
, 

, 
, • , .' 

, 
" '. . , 

.,' 
'-, . .' • 
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ETAT D'AYNlCDI£IIT lIES IIEfIlllllES'IIE PlUTlQIIE ECCIIIIJIIQIIE ET lIES ~EfGIIM£S IIISTITUrIGIIIID.LES PIIlWES IINIS' L 'AI:aJU III !J1U III 

111 I (2) I (3) (4) 15' 
PREVISIONS ANNUELLES PREVISIONS JUSQU'AU RESULTATS OBTENUS RtSULTATS OBTENUS RESULTATS ATTEINTS 

I TROISltliE TRIHESTRE PUSQU'AU 2EHE lRIIiEST. DURANT 3EHt TRIHtSTR :JUSQU'AU 3EHt TRIHEST. 

16) 
ECARTS ENTRE 
(2) .t 15) 

I7t 
ECAllS ENTIIE 
UI ET (5) 

I-
z
.-

c
-;r-r",-;en-rad-'-gJm--'q..e-1 

d' .rilO'TllE H>l arn:t.'!'1:1' lei 
it ruIE:r,le 3 I'ln!.en--I 
II 01 "" c.1leloJfl:i.VS - I 

I 
II Haf lsa;: frlpar.tfen pari a' Hal 19f16: PripantlO1 

I. &re.Iu de (est len d'lIll par Ie IU'eIIU cit Ges­
craft de re p-ojrt de I tlo1 d'''' etlft cI! 011 

.... ' ca:p.>gl! d'infO'1llltf", I p-ojrt de talJlo>!1le 
" ' I d'fnfcnmtioo 

I 
b'Ha; lsa;: frlparatioo pari b) Haf lsa;: p-q:..rati01 

I 'G'!UIX d' '" CXl'ltro t I par I' crncux d' "'. an 
tripartite entn Ie Bo- I trot trjpartlte entn 
.... u de Gest ;m, 1'(J'!l(I[j Ie &reau de Gest 101, 
ft T ransvls 1m o:namIITt I I'G'!UIX ~t Transvl-
'" p-ojet I ~'" cm::errunt CI! JrI> 

I . 
c) .ufn l!n;: dffiDrrage de Icl .ufn l!ai: dffiurrage de 

I. ~ d'lnfCJ1TBtfool 10 C<l!pa<TIe d'fnfCl1\1l-
I tioo, • 

I 
41 £IMII pit' I'II'IQDI cit I 

... -wt fJOII' les mls cI! 

I ~J1l1et, aoUt et septao- I 
tnl:ai I 

I 

. . , ... 

I 

" 

Le dreft dI pv.jIt • 6tt 
JrlpaIt et dfsaM Me 
l'lI'fU£X I1U IIDls dII .. t 
I!n; 

Ha I l!ai: r&ept 101 du CI1I1 
trat et I!I'NOI par Ie ar 
reau de GestI01 de calul­
eI et dI cbculmt dII P'O' 
jet a l'USAlD fJOII' ewo­
hatlO1 

I.e ehfl dI prQjet • 6tt 
~ et dlscutt Me 
1'!FKaX III IIDls cit .1 
1ge6 

Hat l!ai: rbptloo du c:g, 
trat et I!I'NOI par Ie Ilr 
reau de GestIo1 de Clllul­
cl et ell 00am!nt dII P'O' 
jet l l'USAlD fJOII' awo­
hatloo ' 

, 
,il 

':J 
" 

, 

. , . 

. 
La ~ • effective- La ~ • effective- "IIIItIt wdr.- .'. (III 
III!fIt ~ en ~ln:'I" III!fIt ~ en ~fn ISOO prilclpt elI,lIM 111 
avec les stat kns suf'M- I avec les stat IIIlS $111_ C2IIPIf11I!; UnIIIs' 4e "III­
tes: Natt<nale, Solell, CII tes: Ibtfaule, Solell, cn dlo Solen n'. pa$,'~ 
tadelle, Pcrl-<le-PalK, Ex-I tadelle, Prl-<le-P.I_, Ex-I U I l<Xl' ses engagurents I 
p-ess Curtlncntal, Q;and-I p-ess Cootfncntal, thOO- I 
Mse, Radfo-OIfrusf01 Co- Mse, Radlo-OlffuslO1 Co-
)1m! et Trans-artfballte )Im!.t Trw-Mfballte 
GIN lves GlNfYe$ 

• 

• 

. • . . 
, . , . 

• fIIIbf ... l'OW1DiIt ."R 
part !III' lis IIDls dt ~J! 

11et.1CIOt It ~', .... 
I· ' 
I 

," .. 
, , '.' . 

• 
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. ETAT D'AYAlfCEII£NT DES REfORHES DE ,PflI.ITlQUE ECOIIOItIQIIE ~ DES IIEfOllll£S IIISTIMIDIIIIfl.lES t!qUES DoVIS ""ACallII eU 'Tnit: III . 

'. 

(I) ! 121 I III I 14' (5' 161 (7) 
PREVISIONS AlfNUELlES I PREVISIONS JUSQU'AU R£SULTA'S OBTEHUS r.! RESUl.TATS OBTEHUS I" RESULTATS ATT£lHTS ECARTS ENTRE • ((CARlI T!,EIIT,IISE, r-_____________ I:_'_RO_I_SI_E_HE __ TR_IH_E_S_TR_E_:P.U_S_QU_'_AU __ 2E_H_E_TR_I_HE_S_T·,:I._DU_AA_N_T_3_~_E_T_R_IH_E_ST_R'1~,_'U_SQ_U_'A_U_3_EH_E_T_R_IH_ES_T.: ___ (2~I __ e_t __ 15_' __ --i:----~~------~ 

I 
3. £tu:l>s a.s ~ ecorol 

m I q£S iii I.fiiifrfl en 1 . 
iLii. iii I a I ar 1I'e 1 .J ConnnIQ.J! c1J Iff et c1J ,.J CamullqA c1J tIf et c1J17 janvier 19Iti: CIII1IlII!CJl 
11:1 lrTll1;dIIt I. rM.c' I 11:1 ~ la rMIc:'l rMJlsant les polx de 5 
tloo c1J ~i. de I. farl-I Uoo W jl"lx de la farll IJ'tldIlts cblt la farllll!. 
re '" bl~ '" SO.94 par I ne '" bl~ de $0.94 par I Le sac de 100 Uvres est 
soc ce 100 1I1'reS I soc de 100 If.res pas~ de" 141,15 U 

1 ' 1 136,15 solt U'II! rMlc:tloo 
I I de SI,CO par sac.cit 100 

1I.res ' . 

I 21 f 1M- I er 191ti: CIII1IlII I· 

I Q.J! c1J Iff et c1J 11:1 an-
roo;ant I. rMIc:t 100 des • 
~I. 00 pluslClrS IJ'tldIlt 
<b1t .. farino. I.e sac O<l •. 
100 lfwes est pas~ de e, 

• 1281 15 A" 111.55. 

bllWpr.tm .... s. .Dft.1 bl ...... tm pr S • .Dft. 23 oc:t<b'e 1900: Jrlsenta 
50i d'lII! JrqX)Slttlll 50i d'lI!& fl"qlOSltllII tlon et so.mlsslm de ret 
d'et&.al glCbale des b- d'l!tldl glCba Ie des h-I Ie J>"CIXlS Itloo au (anItA 
pacU de la IXlltt IqJe dd pacU de 1. 1Xl1lt\<j.e Mlxte 00 ~ de Po-
~ Ix SU" I. o:nsamn t 100 I des po I x SIr la C01S<JI>o 1 11 U qJeS 
1a 1L1Tltloo des ntn»es\ rotloo, 1. IlJtrltlm 1 
.. ~1Q1 og-Iccle, des m!oo<)es, 1. ~. 
les resso.n::es pJlllq.es 1 tioo og-icole, 10$ res- ' 
et .~ variib 10$ ... \ sarces pJlllq..es et 
mHaroniq.es .uIn!s varl3bles nDQ'l)­

kxmniq..es 
1 

I I 

.. 

. 
I 

. 

\' , 

• 

7 janvIer Wi: CIII1IlIIlqA to 1ri¥11~ • .u UgIn­
reblSri Ies !l'lx de 5 I8t. ~ 
Jr(IdJlts cbrt; ~ far-IIII!. . 
l4! soc de 100 lfvres est 
pas~ 00 11141,15 a 1\ 
136,15 solt U'II! rMlc:tllll 

I de $1,00 par sac de 100 
If.res ' 
27 rIM-Ier l!Oi: COI1JUIt­
q.J! W tfF et w 11:1 an­
rm;ant I. rMlc:tlm des 
po Ix de plus iCIN fI'\liIJlts 
cb1t I. farlne. I.e sac de 
100 I!vres est passil 00 fl. 
128,15 A II 111,55. ' , 

2J oc:t<b'e 1900: ~-
tim et sounlsslon dl czt· 
te J>"CIXlSltioo .u'Oinlt6 
liMe dll\edO'dle de Po-
lltiqJeS 

• 

• 

\ 
, " 

, . . ", . • ,1' 

I.~\ 
.~ ~ 

• 

. 
, 
" 

. ' 
. . 

.' . ...... , ... , ~. 
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£TAT O'AYAHCDtENT DES REFOAIIES DE POlIJlQU£ EC~I»IIQU£ £T D[S REFIlIIHES IIISTITUrIOllllELLES PA£¥UES DANS L'ACCCIRD au Tllar III 

(II ! (2) I 13' .I (4' (5' 161 en :,1 
PREVISIONS AHHUEll[S I PREVISIONS JUSQU'AU I. RESUlTATS OBTENUS RESUlTATS OBTEHUS I .. RESUlTATS ATTEINTS ECARTS ENTRE ECARTS onE 

I TROIS I£ME TR IMESTRE PUSQU' AU 2E"£ TRIKEST '1;_D_UR_A_NT_3_EH_E_T_R_IH_E_ST_RI.
i
,, __ UIS_QU_'_AU_3_£_HE_T_R_IH_E_ST_

i 
__ 1_2,_._t _15_' __ t ___ II_,_£T __ 15_'_-I 

------1 ' 1 1 
cI [stilDtim des tdlts 10- Ie) WilDtlm des tdlts 10-100lut dJ orols c» cl!ro!bre I 
' ca..oo de ce proj?t d '1!tW! I COlD! de ce ;n>jet d' ~119ffi: est iID t fm des CXJOts 

I de Ilocaux de ce proj?t 
I I 

dl Ikt.ctre 1\Ili - rM-ler llil ();:tcb-e 1\Ili - rM-ler 1Ii:1·u, q..estfcmalre awo­
rt.lllsatim, CO\Plote- I rt.llisatim, CO\PlntarentJ ... I~ au milieu 
1lU1t."", 1'1151, de I. I avec 1'1151, de la maS<! l-tbctY1O<T'f/lle et re,ro­
IIU!oe ~.tDj", de I ~tDlre ci! I'~t. I dJ:tlm des I1I1fU!ls d'fns 
l'Erq..<lte ,I>..dJet-ro;scm- 1 bo.d]e~-<tnSaIII1ltlm QJI val tnx:tlm at des ranulal­
.. t 1()'1 QJI va p"xlJlre I pWJlre les ~ no!- I res p:u- les ~te\rs 
los,cl:rroles rro,ssair •• I res .. lres 1 I'~oo. ;n>je-I et los ....... s """"-~ 
i I '~oU! pro~ I t(Je I """,. -..,. 

, I l-ktuallsatlm des 9 se<;-
,I I tlens d'/n.nB'atlm ~Iec 
lit ICI'O\es at Inventa Ire 
1 1 10<]l1mts I . 
I l-ftrllDtlm c» 9 ~teor; -, 

, , pru- I. test pilote ' 

-U1 IjJest lema Ire app-evll 
aumllleu 

-n.ctylO<T'f/lle at re,ro­
dJ:t 1m des I1I1fU! Is d'ins 
tru:tlm et des f(J11lJlal­
res pru- les ~te\rs 
at los "'JOI1ts cartog'aJ;toes/ 

-ktualisatloo des 9 sec­
tlcros d'~.tlm ~I~ 
t ICl'O\es et l/Mlllta Ire .... 
logrnmts 

-fauut 1m c» 9 en<J-'l.e..n 
p:u- Ie test pilote 

el Kal 1985: test plloQ lilt 19851 ... 'hat.1lI Hal 1\Ili; Rt.IlIS4tl", ell 

fl £mol III Cmrit! Hlxte de 
Reeled\! de I'olltlq.>eS 
de rawrts Irllinll>llresl 
p!rt Ie Is at de ra,"\XrtS I 
rll>lls au for et i ""Slf'tl 
de I' aN lyse des d:rrO!s 1 
f 0J'Tl i es I>lI' I' tnj.Jl te I 
bu:l}?t-cmsamutim 

I 

I I 

test pIlote 'test pilote, " 

.. 

" 

, , 
" 

• 

• 

.-

i . , 
; 

, 
" 
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,. 
" 
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111 ! Iz) I 131 (4) 
P~(VISIONS AHHUElL(S I PREVISIONS JUSQU'AU ~ESUlTATS OBT(HU5 R(SULTATS 08TENUS 

I TROlS1EHE lRIMESTRE PUSQU'AU 2EN£ TAINEST. OURANT JEHE TRINESTR 

I I 
4. [two .... t .. ~ Voir IJI '*' III I Voir I3J '*' 111 Voir 13) de UJ 

Cl! (X;1, • .,.arr::;e---r-
a' l'U'r...a{ 10'\ CE o:t-U3- I 
105 e~ Str los H'SW II.~ 
hero ["':! 1......- r:uNter>-1 
h:n m 'tTaC I 

I 
I I 

, .. I· I 
' .' . 

S. l Pro.'et d' "" 1)", roJt- ' , .. 
~~ . 
[",os a; ~ 101 3iS en:) I tn'<Tl5eS hq..es 4 
11'll.6& le I es 

• ) RaWI~ os entre \, Ill' :., R,,,: ... lties II1tR It III' O'<JMISitlln cit plullon 
!,o • .:t et \'ll>\ID sa-, l'EJWl. et l'lIlAIO 5U' rNlflllS, til CQTS Ib mts 
1 .. ter.-es Ii! rtf trera. ItS tenres cI! rffb-ence cI! septm/Jre 1900. entre 
a. 1'~.uJe $\I'IIM. I cI! I'&de \U' £IWl lIes 3 tnstlMtQlS SII' II~ 

, tenres a. ~flre1ce cI! I' I I tu:l! stdlM. 
, 

b) Prtsenta t len et sooml- 'bl Prtsenta lien et sounfs- I So.m Iss kr1 cI! cetla p-qxl-
11c" de ctS tenres Ii! 151m cI! ctS tenres cI! ~ sltloo au C.Ii.R,P. Ie 16 
rtfl!m1:t! au Can1~ HI"

I 
rtfe-m:e au Canl~ HI. octctx-e 1900 

le <I! I'«!Erdle a. Po It", le O! Red '" de O! 1'01/ . 
tlq..es ,tlq..ofs., 

c) tstimtl", deS roOts t<>-Icl Estfmltloo deS edits '~RAlII .. tl'" til I 'mInD-
.. 

ta"" do! '" p-ojet. d'et"'l tau>( de '" p-ojet. d'et t I"" Ie 29 octdnt 1900 
O! I O! . I ' ,. , 

I I I , I 

. ' 
, , 

'. 

':' ~ . ...... . 
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Voir 13) '*' (1) Yolr 131 de II) 
.. 

' , 

: " 
.i/ !> 
.'~ 
.. 

~lfsatial cit plusleln • 
!'WIIIlIS, til CQTS Ib IDI " 
ell scptmIn 1m. entre , 
10$ 3 Institutions 5U' Ie , . 
tenres '*' rtfb-eral de ..•. 
l'I!tudl sir £IWl . , 

f .... 
Srunisslm cI! tette.~ . !\\ . 
stUm au CJI.R.P, I. 16 ' . 
octdre 1965 • ? 

. , 

Rilall .. tkn '*' t·nt ... • .. 
tIm Ie ill ~ 1905 • 
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ETAT D'AYAHCDlEIIT DES UFOIIII£S DE M.1TIQt!E ECQI(ItIQt!E ET DES WIJIII£S IIISlITlll'IOIIIIEU.ES P!!mIs DMs "'ACCIII/I au ,nit III 

III I 121' I 131 141 lSI (6) 171 ' 
PREYISIONS AH"UELLES I PREVISIONS JUSQU'AU I. RESULTAT5 OBTENU5 RE5UlTAT5 OBTEHU5 RE5ULTAT5 ATTEINTS ECARTS ENTRE ECARTS EMTlE 

TROI 51 EHE TRIHE5TRE P_U_SQ_U_' A_U _2_EH_E_T_RI_HE_S_T I_D_U_RAN_T _3E_H_E _TR_I_HE_5_TR_
1
J_IU_5QU_'A_U_3_EH_E_T_RI_HE_S_T'I __ (_2_'_t_t_'_SI_'_+_'_lI_, _E_T _1_5_'_~ 

d) ~ de dlsM,loo Str Idl ~ 00 'dl~'IOO J ~Isatloo par Ie ow, Irganlsatloo par Ie ow, - -'-
10$ 1.ltlatlves Il"ises ',' 10$ ,Initiatives Il"lses ',Ie 20 octdre 1900. de cet, I Ie 20 octdre 1900, de CIII-
<k'wl~ 5 A 5 n.lI,s par , ~Is 5 A 6 nols par ~ Ie """"" de dbrussloo SLI! t4 5Alnce de d'sazss'oo 
Om J<lI" p-a:oMlir 1. OM.. JX:U" P"OTDMllr I OM.. Str DWl 
~ lcw:rmt res fill! i~ " de0'8,lCWJ11'l1t res IiDt i I 
res p-mri1res qJI lui , res p-ani1res qJI lui 
salt IlIlressa I res I salt rkessa I res 

.. , ... 
qJl ..... fait dlns Ie cd-l, 00 III '1',1 sera fait 

01 ~t 100 de tenTt!s 00 ! 0) i'rqlarat ioo de t1nres I 
, rt:ferera. d'"" ~l<Ie SU1 Ii! rt:f!r<nce d'<re et..-I 

1. COla1 en plus Ii! '" ,I 'Ii! SII" Ie total en plus I 
<h! de l' et..<i! Str OM.. I dans Ie each> de 1'~ 

de Str I'DWl ' 

f)'SI>ora! de discuss I", SU" I fl' SI>ora! Ce dlscussloo Il)pllSitlal'" 10 OW,- '0' 

l.sltLatlCll, les p-d>IH
I 

Str I. sltUltfoo, les Ie 20 HiMIItn 19I6. de 
.-es et les flB'SP'Ct lves p-cb lares et les pars- cette st.vat de dlSQISSfcrI 
d'l1v.lwtloo du cotm en I, 'pcctlves d'wahlltloo' , 
III It I du cotm e., IIlltl ' 

gl OiSOJSsICll du p-o.iet des jig) OISOJS51~ du (l'Ojet,~ , 
tmres de rtf!r<nce Ii! tenres Ce rtf tnro! de 

, 1'~l<Ie Str Ie cotm au I 1'~ Str Ie cotm au 
nl""'" du C.Ii,R.P, I' nl",",u du C.H,R,~~ 

hi Awtbat 101 par Ie CCJ1- hi Awtbat 101 'par Ie CCJ1-
seil d'Jldninlstratloo du I, sell d'Mnlnlstratloo 

, 1\-4!Il at l'lliAlD du 1\-4SJ et l'lliAlO , 
II PAllisatlO1 Ii! I'~uci! I II Mdll'satioo de I'~u:le 

I sJ- 1. total I 'II' I. ",tal I 

, ' 

" 

'. 

tlrgInlsatlclll*' 10 0., 
• Ie 20 IIiMIItn •• III 

ClItte Wnct de ilfSMifo 

, , 

• 

, , , 

, 
I'rf\WItIcllIll terM.. Jllijlntlallll terM lit 
rif"",.. d'n etudt ,_ rtflnnct 4'l1li etudt SIr 
•• U ,"'ClOtcJIIn plus III 1. IXlton In plus de CIt QlI 
ClI qI' Ri-. f.'t dIllS 1. ' sen '.ft dins Ie an III 
Qcte de l'~ SU' mop. l'~ude SU' l'DWl 

" , 

, , ' 
fwrdlat\oo par Ie Co!seI1 Iwd>at\cn par Ie Co!seI1 
d'Jldnlnfstr.Ucn du 1\-400 d'Jldninfstrat\oo cIJ 1'1.-400 
et l'US\IO at 1'1liAID 

Mdllsalloolll I'ttlllt III' R!IIlIs.lUcnlll l'tb.dl1Ir 
1. IXlton , ,: lIe CXI~ • 

" 

. , 
" ,. . ' 

• 
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PAT O'AYAIIC£MEIIT DES lUORIIES DE POLlTlQIIE EtoIKItlQIIE ET DES lUOlIIES IlISTiTUTIOIIIIW.ES PlEYIIES iwts L'ACQJID DII 1111£ III 

111 ! (21 I ' UI ' . (4' 151 161 m 
PREVISIONS AIINUELLES I PREVISIONS JUSQU'AU RESULTATS OBTENUS . RESULTATS OBTENUS RESutTATS ATTEIHTS ECARTS ENTRE ECAlTS ElliE 

ITROISIEHE TRIHESTRE P_U_SQ_U_'A_U_2_EH_E_T_R_IH_ES_'.;.' _DU_RA_N_T_3_EH_E_T_RI_H_ES_'R-I-I~_~S_QU_'A_U_3_EH_E_'_R_IH_E5_T_1 _..;,.. _'2_'_e_t _1_5_' __ 1 __ '_1_' _[1 __ 1_5'_--1 
I-j-' -Cirnrr-Iq!-elI-JTO-jet-'d-'~ jl DffiBrTIq! ell JTOjet d'l' 

tule suo EWO.. 'I tule SlI" OWL 

I 

k' Etule III' It sec:tar 
SIal.,. 

I I 
I 
I 
I 

I 
I 

I k' £tuIIt $\I' It IICtu • 

. ,.' .. 

-Avrn l!ai: fobolttlm eli -Avrn l!ai: abolttlm eli IL'etW! SIr I'DI'\Il. n'. JIU L 'ftlllll SIr \'DI'\Il. n·. PIS 
III7qJOle d'1rT!xrlatlm de III7qJOle d'1rT!xrlatlm de m real1sle '" real1. -
I'hulle par 1 'DI'\Il.' \ 'hune par I'DI'\Il. . 

-1-111 1900: Ie Il<reau de -1-111 1900: Le Il<reau de 
I Gcstlm a owls par I. Gestlm a OWls par la 

vole de I. p-esse q..e vole 00 10 p-esse q..e 
I'DI'\Il. potIT.lt ~Ire fer 1'!IWl.. potITatt eire fer 
~. Ha Is. Clltoo t1I!SU'e a ~. Ha Is, CI!tte IreSU'a a 
SOlb Ie-t-n M~ 5e1b Ie-HI ~tA abaJl1:n16l 
Le 21 nol 1900, I.IU et I Le 21 nol 1900. Ie IU et 
Ie 11:1 fl><l!l'Tt 1I1 Ih>lt 00 Ie 11:1 fllOlt 1I1 Ih>lt de • 
20% s .... 105 mportatlcns , 20% s .... les iRportatllllS 'f!! 
d'hulle 00 allslne d'hulle de allslne '} . 

-Jul" 1900: I 'hune oo~)' -Juln 1900: I 'hun. de ~ 
drant 1900-1001 III sera drant 1900-1001 III sera" " 
~ qJ'a\ll( rafflneo.n ven:I..e qJ'aUll rafflIN'S 
p-Ms p-I~ , .. . I 

. . L·ttar.i ..... · ... II-L· ............... 1-

• 

. ;'. . I Slater 

;:-~~~~~r-i--~----~----~----r-------~:t----------r-----~~-t--~~~~.t-6. Re.-Isfcn 00s I ,t., . • 
CJ! """,len CJ! "J:lO't.\J ,.~~~ 

I .~ 
"en res jrUlJll.> F'.'1Il1" I ''', , 
.!.,cr; I 

a' ~t 1m 00s tenms , a' PrfparItlClR 00s tenes 
00 ref!rerce <l! l' Mld! I de rtference de l'ftIIlIIl 
en rlM'i.". l!ai ,en fN-ler 1900 

bl Nscuss i(JI ell JTOJll 00 I bl Discuss'lm elIJTOjet del 
l= II> rHlm'O! au I tenms 00 ref!rerce au I nI""'" ell C.H.R.P I ni"",u ell C.H.R.P. 

,. . ' . .. 

• DlscusslClR ell JTOjet cit , Discussf ... 41 projet de tor 

It.emes de reference au nt.,""s 00 rtfhat au nl_ 
veou ell C.H.R.P. dJ C.H.R.P, , 

. . 
, . 

." 
" 
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ETAT D'AYAHCOI£IIT DES RUOAIIES DE .OLITIINE EC8IIIIIII!!1E [T lIB WIIIIMfOS IlISllMIClllllELlES PIIdIlES DANS L'ACCOIO • nUr III , 

(1) ! (21 \, 131 ' 141 lSI (61 11I 
PREVISIONS AHNUEllES I PREVISIONS JUSQU'AU RESUlTATS OBTENUS ' RESULTATS OBTEHUS RESUlTATS AlTErNTS [CARTS ENTRE [CARTS mRE 

lROIS/EHE lR/HESTRE PUSQU'AU 2£HE TRIMESl DURANT 3!HE TR/HESTR JuSQU'AU 3EHE TR/MEST ' 121 It (51 IJJ [T (5J 

I I 
l~ Jrlvlslons mt tt6 d6-1r.es Jrlvlslons cnt tttd6-cl Malilo\tlm G! I'~trli I c) MaHlo\tlm G! 1'~ I -Avis c1J 10 octdn 1~ -Avis c1J 10 cx:tdn I~ 

suo 1 • ..wI. 1m des P"O" I so.r 1 • ..wlslcn des J>"Ol G! la Dlrectlcn at.m Ie I G! 1. DIrect 100 I'bXra 11 pa5sOOi 'p&SsOOi 
cMres G! IaMt 100 I cMres G! IaMt 100 des lnpOts jrlclsant des I~ jrlclsant 

",' fl SCI' a pe!"9J /XU' IJI' II sera pe!"9J /XU' 
19ffi..l00; UlO! !.aJ<e' dl te 1~-I!lOO UlO! W<e dlte 

I "droIt d'ooclse sp!clale" '<hllt d'acclse sp!clall" 
G! 3 !P'!s par 93 1100 de de 3 gdes par 931100 de , 

I k~. ",I sera P'~ ktrosme. IJII sera p.l~ 
I exc Ius lvorent par 'les txdus I"""",t par les 
I I !7"'s Isres ' g'<l$slstes : 
I 

, 
'j 

1 -flMJct 100 c1J f" lx -c1J 93- -R/rl.(;t 100 c1J f"!x c1J 90-

'~ 1 I soil au cawrnlltcu' de sofl au cmsanmletr cit 

I $0,25 par 931100 Ie 1 $0,25 pol' 93 1100 Ie 7 ' . 
I ,lanv11.'O' 100; sulvant Ie ,lanv11.'O' 1~ sulvant I, .. . 
I 0ll11Ul1¥ ru H:F .t c1J I <X1llIUlI¥ ru H:F et c1J 
I 11:1 11:1 • 

I -£n date c1J Z1-Z.ai. Ie -£n dlte c1J Z1-Z.ai. I, 
, I 

I .. H:F et Ie ftl cnt fait H:F et Ie 11:1 mt faIt ' " I 

I p.blfl.'O' U1 exnm.nlcp! * , p.bHer U1 <X1llIUlllpI! ,.. • . c1Jlsant de $0,30 Ie f"lx c1Jlsant de $0.30 Ie f"U 1 ' , 
c1J 9ol11oo du 9olSO fl, de 

, 
du 9ol11", c1J gas<> n, de , 

$0,12 eelul G! 1a garolf- $O.IZ eelul de I. gazolf .. fl;., . 
re et de $0,18 ee luI c1J ' re et de $0.18 eelul c1J .~\ 

, 

k t:orosffie ktrosme , . 
I -p., CXlU'$ iii fill I S G! IJllI'S .p., ron c1J fIIlls de I1'IlI'1 ',. \ 

I 100;, U1 e>q:e't fu"aBJI.'O'P " ' 100;, III t"!>'l1 fir)!; , , 
1 • , 

~ A 1'~uil [rivue 
, 

• IJ'OCMll l'~tude • 
I 

I 
Sll' les ~ G! ta- Sll' les f"OCMns G! ta-
xatloo G! 1'llTjXJ'tatioo xat 100 de l' lirpatatloo 

! 
des f"'dJ I ts p.)tro Hers des f"Odul ts p.)tro lIers • 

I I 

, 
" , , .. 

" 
" " .. 

• 

" 

• 
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ETAT D'AY~COI£IfT D£S ItEfOAll£S 11£ 'OLlTlQUE E~Iqy£ ET lIES ItEFOlllt£S 11IST1'MIOIIII£l.US I'ItEYIIES MIlS L'ACCIJItD .. TmE III 

(I) ! 121 I 131 14) 151 
. 'REVISIONS ANHUELLES I PREVISIONS JUSQU'AU I RESULTATS OBTENUS . RESULTATS 08TEHUS RESULTATS ATTEIHlS 

I TROISIEHE TRIHESTRE. PUSQU'AU 2EHE TRIHEST DURANT 3EHE TRINESTR ~USQU'AU 3EHE TRIHEST 

I I 
1, [;(mtialisatfen ~ llrn. I 

~Ui e£ OJ =:rol. 
!/ful", au f'.«0l I I 

II P 1M d'o>ct fen p:>.r per- 'I) PIon d'ictfen par per~ 0ctdJre 19E!i: 6laba'IUen Iktdre l00lh 6 blaltlGn 
o:cttre I. suivf .., rette I II1!ttre 1. suM de Q!t par Ie &reau de Gestlen par lalU'eilu de GestlCII 
ref""" I refCl1ll! I et Ie /Mm da ce plan et 1e foWIDI de ce plan ' I I d'~len d'acl;loo 

b) Ibctrmt c1J "''/lim dolt!- I b) Ib:urent c1J /MOl dM'H 4 cl&mfn 19E!i: enYOl par 4 dOOJrt.-e 1!U'i: enYOl pr 
nlssant la p:Jlitlq.e de I nfssant I. p:J1iUq.e de lIe 0001 de ce cb:urent , 1. /MOl de ce docurent 
_.If",tfen I dIlcontr.Usatfen lau BInlau de Gestlcri au 8lreau da GesUCII 

I I 
cI C<rrr.enu Ires c1J &reau I cl Canrenta Ires c1J &reau 113 dIlcartnl l!U'i: " 13 dOOJrt.-e 1!U'i: 

de Gestloo I de Gest fen dolt fens c1J BInlau de (les- datlens du &.rea" de Ges-
I I tlen CCI'1Ce'T1aI1t ce cl:Jcu. tien CtriCX!I1Iat1t Q! cl:Jcu. 
I IIl!I1t p:>.r rmrettre '" IIl!I1t p:>.r penret1i-e "'. 
I I milieu- suM da ootte milieu- suM de cette 
I ' I referne " ret'erne 

'I I 
~fllt'''''1111''''fIII ()-ganlsaUen d'lIII rtulfCII d) ReC>lbCS avec artalns Idlll ... :alaes avec artalns! 

mpcnsab les du IIVWI, I ~les du foWIDI I 11 M-5-86 Me tIluI'!es lIe IHo{!; a\'llC taus. IllS 
par I'ootentlen de plus I par l'ootmtlen da p14 Sl4"'I"IfSN'S des r6fomes sll""'lsars de. ret'a1II$ 
!Tanrs rrlcfs fens SU" lal i.Mdes rrlclslcns s ... lnstltutlcmelles et O!cl- Instltutfcmelles et O!cl-
p:J hI iQ.e de a.'cmtrall- I a p:JlltfCjJe de do!ca1- ,I sfen a ~ p'fse d'a-gatif-Isfen • tt~ ,..fse d'O"golllI-
"'110'1 et I. cal<n:l'ier I trall .. tlen et Ie calen-I· ser '" cnlloq..e , ... 1. ~Iser '" cnlloq..c .... 1. d6-
d'e;.kuti01 p:>.r I~ I crier d'.«utlen p:>.r I centra 11 Satfro loontra1isatfen 

I l!U'i-l9E!i, I 

e) ()-ganisat!en d'", "'110-1 , 
q.e SlI' la dt.lcentralisa-
t len, I~ 18, 19 et 20 , 

, aoil In I I , 
I I 

, .. , 
• , ' , 
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[TAT D'AYA/lCOI[NT DES RUOIIII£S DE PCIlITlQU£ [COIftItIQUE £T DES REfIJllH£S IIISTIMIOIIJInLES fRnuu DAIIS L'Aa:OIID'!IIt TI1I£ III 

III ! 121 t 131", 141 151 
PREVISIONS AHHUELLES I PREVISIONS JUSQU'AU RESULTATS OBTENUS AE5ULTATS OBTENUS RESULTATS ATTEI"'S 

I TROISIEHE TAIHESTRE PUSQU'AU 2£lIE TRIHEST DURANT 3EH£ TRIHESTA ~USQU'AU 3EH£ TRIHEST 

I I 
8, Prt?<Irat fen O! I. 1!2l1i I 1.( ,en p:>.r , .. "ct[re I 

a~ asscclaElcns em: U'" I 
~Yf."'S 3;' '"," iE <z.rei 
rt.,- e[ . rctL'I11r les 1 , 
r<'X",arces IJ;>S llSo>'],'N I 

" Phn d'actfen p:>.r per~ ,) Plan d'lCtlal JOI' per- II:tdlrt 19115: tbbcratlal II:tdlrt 1981: ',*"tlcl\ 
""tlTe Ie suivl O! cet II!ttre Ie suM cit Cett par Ie Ikreau cit Gestlal par Ie Ilreau cit Gestlcll, 
rffCl11l! I rHCI1II! , I et Ie IWmI cit 01 plan , et Ie IMOI cit III plM 

I I d'artten , d'arttlll 

bl ~t ien par Ie I bl Prl!paratf~ par II ' 4 dOOnt..-e I~; '~t par 4 <fuJJtre l!m::::!r' 
w.;:rn d'un P"OJOt d'~ I IW'Jrn d'un ,...,jet d'~ II. I'MIrn d! at cbcun!rJt Ie I'MIm de at 
tule $(I' la gest tlJl oc·1 tule $(I' I,' gest ton .e. I au B<.reau dt GIst ton au Bu-eau de Gesticn 
t", 11. O! I'.,.,u et ro- tue lie d! I 'eau et d!-
van!. .... ".tb. l'~lato-l vant .... ".tb. 1'~lato-l 
"tien dJ ,...,jet d! ratien dJ ,...,jet de I 
I'..,u I I'.,.,u , I 

cl Commtafres dJ &reau lei Cammtaires dJ!!<reau 113 dolooJbre'I!m: 13 dtC81ln l!m: 
O! ~s t foo I d! G!st ioo <lat IIrIS dJ Ikreau cit Ge$- dat/1rIS ell Ikreau eli! res-

I tlon CO'ICB1WIt 01 projet , tlon CXlIIC81'1dl1t ct P'OJat 
d'ttuil , d'ttLd! , 

I 
dl Emol W p"ojet d'ttu!o I 

revis.! IU nois de )Ill,' I let loa; au B<.reau O! 
GIst foo I • , 

e I tI'rorT O<}! d! l'ttuil au I 
, rois d'aajt loa; • 
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111 ! 121 I 131 . . 141 
PREYISIONS ANNUEllES I PREYISIONS JUSQU'AU I RESUlTATS OOTEHUS. RESUlTATS OOTENUS 

151 . 
RESUlTATS ATTEINTS 

USQU'AU 3EHE TRIHEST 
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ECARTS ENTRE 

. (21 et 151 
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I TROISIEHE TRIHESTRE PUSQU'AU 2EHE TRIHEST, DURANT 3EHE TRIHESTRI 
~----------I �------------I------------I------------I·--~, -------I'~--~----_; 
9. ~t.atiCllo.ocapiu'l I 
~t a; BO\ & s 1,5 I I 
(In I hens I 

., ~Cll 0.0 ~ 0.0 ., So.missloo 0.0 ~ 0.01 Octdre 1iUi: erMIl flU' lei 
P"l1't '" mTfcn:orcnt P"ljet de mTfcn:ment I-WUJI de ces docu!i!nts III 
"'" ""'ices '" CT!dit ms services de aa1it 'I Il<reau de Gestloo 
w BC.\ et cE la FHP au 0.0 IlCA et de 1a FlIP aU

I &.Twu cE Gest iCll IX"" Bu-eau de Cost iCll IX"" 
f ir.lt"CO'Blt . flnarmrent I . 

b) CDrr.Ent.a ires 0.0 Il<re.lu bll:anrerM Ires dJ Il<reau IItlYmIn 1!If!i:. rectI!IIBIkIa-
cE c:."t ien de Gest ICll I tions dJ Ikreau de Gestloo 

I ararnant C2$ deu>I dxu­
I nent.s 

cl P'an de suM de Q! P"O", cl Plan de suivl de c. IIbrmtre 1!If!i: IWpantlCll 
jet , p-ojet I dJ p'an de sutv! de m 

, • 1~~t~lell<reaude 
I I Gestloo 

d) IwOOItioo ms dxu- l,dllwtbatICll'des dxu- I 00C0Ttre 1!If!i: ~tlCll 
lIEnU de p-ojrt rM~, lIEnU de p-ojet rWl~ ~ 1'LG\IO . 
par l'tE.l.lO I ~ l'tE.l.lD 

t) ~ d'Ma-lsatlCll Iitl ~ d'auta'ISltICll 23 do!anIn 1!lIS: Ie !!or 
de ~ issarent de dllcaisS8lB1t I reau de Gestloo 'lIt II 

I ' I dmur.c2 d'auta-lsatlCll de I ~issmert: 
f) ~i!.."..,ts ~ ~ HI-I n Colcaissarents ~ It H111\1~ de ~Issarentl 

nlste--e des Finances I nlsUre ms Finances I - IS - ) - l!lf!i I r))-I-I!If!i 

• , 

" 

DItt' de db'-ttl 
IS .-1119116 

' .. 

.' . 

Ibi<ntre 1!lI5: I taM..... . 
tions dJ Ikhau de Gesttan 
ca-arnont Q!S deu>I dxu­
mJts 

Ii:MnIre 1!lI5: IWpanttcn 
dJ plan de suM de CII 
~jet par Ie Ikreau de 
GestlCll 

00cart.-e 1!If!i: ~ttan 
~ I'USAJD 

23 di!aJJIre 1!If!i: Ie JIu. 
reau de GestICll ,.It·1i 

. demnde d'&ut<rISltlcn de 
~Issmert: . 

I\I~ de d!calssarentl 
-15-1-_ 
-))-I-'!lOO 
-15-4-I!lOO 
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PREVISIONS AltNUELlES I PREVISIONS JUSQU'AU AESULTATS OBTENUS RESULTATS OBTEMUS .... RESULTATS AnUNTS [CMTS ENTRE ECAlllS IlIftI 
I TROISIE"E TRIHESTRE PUSQU'AU 2£HE TRIHEST, DURANT 3EHE TRIHESTRE. ... SQU·AU 3EHE TRIHEST (2) It lSI III [T lSI 

-------'1 I ' , 
)9) Ra~ Physl"". , Avrfll!ni: voir r~ Avril l!ni: voir ~ - IIIRXrt III dlmlS' trialS-
'I I' smestriellll ~jet Roo- smcstrtel ell ~jI!t Reno trI de .. m; 

fll'C8ll!nt des ServtCl!S 00 fll'C8ll!nt des ServICl!S dI! I O'eIlt ibral O'eIlt ibra! ' 

pa, Ir.crce II! 1. rM.ct'm I " 
I a: .. ",:=esJ' s .§" , 

=ald) I I 
.1 So.rri s s iCll au B<nlau de I.) $Qr,rf ss 1m au IknIu 001 Octdn l!Qi: lIMIt I'll' Ie ""t.O'l pIr Ie 8CA d'lI'l I Gestlm par Ie DCA d'lI'l, foWlIffi de C1I cbam!nt au 

O>::lr<"t ~i",ssant I., <bo.m!nt dHlnlsSolllt la, &reau de Gestlm ' 
;>:>htiq..e QJi ~ttr., politi"" QJI pcmettra, ' , ' • 
d'""""" ces cI.~ au, d'..,..,.... Cl!S d(p!nses , 
ni",,"," II! 10:1 des d!pcn-, au ni",,",u de 10:1 des , 
~ loU 105 en septBltre ,. D:?€flS<!S loU 105 en SE\>1 
I~ , tmtre I~ , 

, I ' 
b) I'es=s en; i slg!es p:lI' ,bl Hesu-es ern I~ p:lI' Il·autaml. de 1'lIItlb In-

1!XlS-1;00: ...J l!XlS-l!ni: I f(l'l1lltfqJe tult effective 
- Ce'.Llre i cIlc81tre I~ -o.:tcIn A d1<:artre Ifi: en fin I!IlI'S l!Qi. d'o) rI:­

aut<:nr:ie de l'lI'ltt4 I MaDllie de l'lI'ltt4 I clJcttm de 21.100 gdes des 
InfCXTllltl"" I tnfCXTllltlqJe ~ III sl~ antrll 

- J.J1llt"t i septD:tn 0;:1 I 
rM.ct iCll II!s&peoSes I 
de (cn:t iC>'l'>3iEnt , , , , 

cl fin ~ 1%: I. I cl ftn <blt:re l!ni: lt~'l' bUll rN 1fs6 1St de 2SJ 
ra;.p:rt ~ du S I~ I rawcrt d!penses III sf 
ge/~ IIllales oott' ge/d!penses totalH 001 ' 
~tre au ni....,u de 111 I etre ill nlveou de 11 X , 

I I 
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Octdn l!Qi: ernol I'll' 11 • 
IWIDl de C1I docurent au 
Ikreau de Gestfcn 

,II ' 
" ~~ 

L'MalaIIt de 1'lIIltt'", .. . 
fCl1l'iltflJll tillt effective 
111 fin IIIlrS l!Qi. d'o) ,.. , , 

IlIctlm de 21.700 !Ides ~ , 
d!penses IlIsllge amral . . .. 
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~ tIIDI .... 11 .. 1St dI! 2SJ EcIrt. I. 
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151 (61 
RESUlTATS ATTEINTS [CARTS ENTRE 

USQU'AU 3EHE TRIHEST 12,1 It (51 

le laID( ~ 1116 en fin I [art de 1 I 
jaml!!' 1!Qj est de 18 I 

111 ! (2) I III (41 
PREVISIONS AflNUELL(S I PREVISIONS JUSQU'AU RESULTATS 08TEHUS RESUlTATS 08TENUS 

I TROISIEHE 1RIH£STRE PUSQU'AU 2EHE TRIHEST. DURANT 3EHE TRIHESTRI 

Ld-,-r-ln-Hars--l00;-:-IrlY--fS-fen-\dl Fin liars 100;: IrlYISI~ le laID( ~1ts6 en ffn 
d'Ul tau>( des &penses dJl d'Ul taux des ~ses I jamler 100; est de 18 I 
si!<]l de 17 t· I dJ si!go de 17 t I 

01 Fin ~ In: ~fl I 
• ien d '\11 toux des d4el-1 I 
ses d.J .. !go de 16 t I 

i 

1l.£hl<T'.tien d'Ul Sl't61e I I 
sw.:;;;:a re n<l.", J/lC!! 5 I 
PAr I t-S S8'"V IceS 35 s,an.-! I 
~ I ' 

" ., Plan d'actien po.r per- I., Plan d'lCtlon pcU' perol- O:tdrt l!IIIi: ,,~ .. ~ I- oi:tdn 1985: 611bcnttcr 
" ""ttre Ie sulYl de CI!tte II ' rettn 11 suM dI ~ tlon pr 11 &.nau de uc I 'F 1e IIIreau de Gestlcin 

ref erne ref aft' ! t len et Ie I1SI'P de CiIt et Ie I1SI'P de CiIt P tan 
I plan d'lCtfen - .- d'lCtlen 
I I - . 

bl rcu:tre 100;: P"Ojet d'~lbl rcu:tre 100;: P"Ojet • 21 janvier 19ffi: !'rlparl- '.. 121 ,lanvl!!' 19ffi: Jrlpan- PIIa dllIM ~I.t.. 
Iu:l! clNant IIOOJt ir l I. I d'~ re.oant olbwtlr I lien par Ie I&P et envoi Itlen par Ie I&P et envoI reUnt • .' 
<ilfinlt im dJ Sl'tbie de Ilia <ilflnflfen dJ sl'- au &reau de Gestlen d'.,. ,au &reau de Gestfen d'... . ' 
~ I t61e de redevarces cx:pfe de ce P"Ojet, : Icx:ple de CiIt,lf'Ojet, '~" 

cI ~f 19ffi: p'fses de """lei ~f 19ffi: ~fses de "",,1 5 •• 1985: ".,.1cIII .,...15 RIlf 19ffi: ranlen a-gonl-~ P"OJIt ~~ 
t.>ct a~ les rep::nsa- I tact a~ les respcnsa- I 'nl$&llll ai'eau de G!stlonlsl>e au 8lreau m Gestlen ... , 
b les d.J P"Ojet po.r dilterl b les d.J P"Ojet po.r ~ I so.r Cilttte rtraft et P"!-' I SIr celte refmre et iii- ' , 
mire- SCII ~l d'avarce- I tenni,..,.. SCII ~tal d'a- I sertatlen F l'USAlD dJ 'ISentatlen par l'USAfO dJ 

.. , .. : 
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C7I 
(CAIITS [IIUE ' 
(1) ET (51 

!£artdl,U 
, I 
I ' 

, -
I Fin S<ptmtn 1!8: pfwl_ 

11m d'lI\ Uux lies dII>-tsI 
ell sllgl dI 16 I 

I 

I 

,1Ia ... '" 1IJ1s. , reUnt ' • 

I\l!!lt I Varcarmt I I rnt;eau If'Ojet d'~ [rw;eau If'Ojet d'~Lde 

I I I 'l1 }.lIn 19ffii ranlen 0"94127 }.lIn 100;: rani"" crga- IbMMi P"OJIt 4'tIIdt ' 
I ! nlsl>e au I&P po.r dlte-mllnlsl>e au I&P po.r ~I-
I I 00' l'~tat de I, mise en JOO' l'~lat de 1. mise en 
I I I 0ClM"e dl ce rw;eau'P"OJeI !le\M'C de ce IlCtNWU If'O- • 
I I -d'No'r I jc~lUI&"""':"-;, ___ j...:.. ____ -:,,,!". ",;,~"I-_"':'_ ..... _'_..J 
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(l) ! (2) I' 131 141, 15), III IJt ' 
PREVISIONS AN//UELUS I PREVISIONS JUSQU'AU RESULTATS OBTEMUS RESULTATS 08TEHUSM .. ~ESULTATS AllEIHTS lCAlTS ENTRE ECAlTS bTU 

TROI S I EHE TIUHESTRE fl_U_SQ_U_' A_U_2_EH_E_T_R_IH_E_ST':"'I.D_U_RA_N_T _3D1_E_T_RI_"_ES_T_R '1~,_u •• QU_'_AU_3E_H_E_T_AI_H_ES_T'I __ 12_)_._t_'5_' __ :1 ..... _1_1_' _E_T_I_5'_--I 
'-------'1 1 ' 

12, Auz:m?t len des V(Y11e1 I I 
if.t';l';lr.ouc lOS COlIllrull"l I 

, tdlres lli 2S 1 I I 
l) Plan d'octlen par p!I" la) PI ... d'lCtfen pw' per- 10ct.dlre 19ffi: tlabcratfm 

Il'ett:re I. suivl m celu I oetITI Ie suM de mtellpill' Ie Ikreau de Gestfm et 
rYf""'" I rMQ'TII! Ie HSPP de ce plan d'lCtfal 

1 1 
b) 0:td.r1! 19ffi: cXxure1t b) Oct.dlre 19ffi: 00curent I rEcmtre 19ffi: (:rlpara t fen 
~ III bil ... des I p-esentant III bit ... des lpar Ie HSPP et envof au IJu. 
oct ims I'ltre;rl ses par I oct i<JlS ~Ises par lreau de (lest 1m d'U!e ~fe 
I' IGi'CO en 1m-19ffi et I I' I&I'Ol en 1!:6I-19ffi et I de a! 00curent , 
dMimsw.t 1a pllitiq..e I dMinissant 10 pllitfq..el 
Ii! 'I'~nl"", ~r I~~ Ii! I'~nf"'" par 19ffi1 ' '. 
19ffi - ro' ~ I 19ffi - ro' I ' , 
, " I ,I ' , 

Q:tdre mI: .I .... tlol 
par I. BInou de Gestimr 

, 11 HSPP de III plan d'lICtlCl 

• 

, ~ 1!lIi: p-fpara~ I~ IIIuc I2t IIIIs III MInI 
par Ie HSPP et UMlI lU '": 
re.\u de Gestfm d''''' cxp' 
de a! cIJfwnt 

.. 

c),Prlrcl",les aal<JlS1ri 1:) Prlrcipale1 actf<JlSIri"IPrlrcfpales ICtfms frivues P\'tncfpIlIIlCttcn~~ 
~, v..es: I v..es: In'em pas PI eaw rflIlfs&s n'~ F,!S,@II ~ ""J,'-' ' 

• F!o.rier/septs:tn 19ffi:'j' F!o.rler/septalln 19ffi; I I 0" "',, 

0Nerttre Ii! !O rnmll9 D.Nerture Ii! !O rnM!lle ,-. ' 
P>on:ncies dans 10$ Ins'l P>onn>cIO$ runs 10$ Ins'l 
tltutiens Ii! santA, 1e1 I titutlens de sant~. les I 
crq-O-.tlm et 10$ he'l <rqlcYatives et 10$ r.e'l 
ta"les I ta"les I 

, D.nnt toJt I' 0>a"C I ce I, D.nnt toJt I' """'1: IO! I, 
n""l: ~ Ii! ~I riscal: ~ de P"O-I 
""t 101 srus dirra-.nles I ""t iM srus dlrra-.ntes 
r cm>S 1 r tl'1reS I 

'~isien du s)'Stirn! d'...j, ~Islen du,syst!ne d'iII!) 
ba l1~JO de l' I&I'Ol I ba 11"9" de I' fG>ro) t 

' £I.oo-oliOl1 de ITCddreJ • £lo!xr.tIOl1 de fJ"OCMn! 
, par l'ol'I!liC>'oticn des 1 pw' 1'MJ)liC>'atlcn des 

p"'SLlticns 'Il>( P>onlU' I. p-estat lOllS aU)I P>omB' 
cles et clients eies et clients 
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I 111 !' 121 I, 131 ' 
PREVISIONS AIIHUELLES \ PREVISIONS JUSQU'AU RESULTATS OBTEHUS 

, I TROISIEHE TRIHESTRE PUSQU'AU 2EHE TRIHEST 

dl Plan do ~S<m!11t: \ dl Plan a, ~""ent: '\ 
- PN"",cles instltutlcn- I - Plwm>cles lnstitutlcn-I 

re lies srus ent iin m-I re lies srus ent iin m-l 
p:r.s.lb I lit.! OJ t>Jedu I p:nsab f1 i t.! OJ t>Jedu I 
rl>j1""1 et OJ CO']lS.re-.1 rtoglCtlolI et OJ CO']lS I 
dlta I I niodlta I I 

- Plwm>cies 1 1a dlarge I -Phanmcfes A I. dlarge 
OJ a:nit.! resp=nsable I OJ conit.! resp=nsable 1 

- O::tro I de 50 I do reu:-l - O::tro I re 50 I re reu: 
t 1(11 scr Ie co:t du I tim SU" Ie ccolt OJ ~ 
stOO<. in 1 t i.1 des j:/1ar- sUXi< in i t 1.1 des j:/1ar-
.-odes o:ntnnluU ires ell ... des o:ntnnluU Ires , ..... 
institutiCtTell~ I lnstitutiCtTell~s I 

- O::trol d'''' <ridit au \ -. Cctrol d' ... a(.Jit IU 

tm' I H'J'P J 
- emtrat avec lO$;mnm~ - emtrat avec les J:hamo 

e ios ro.r I' ad1a t de rn!-l c i es ro.r l' adla t de ~ 
d Ic:.nnts et rom itcred 'd icments et rom I urd 
1 p-i. co;po!titifs I 1 ;rix ~itifs I 

--•• ".-I--..... ~ 
- Tests pB'iooiq..es SU" I - Tests pB'loolq..es s..-

<i!S kIwrt. llIens de .re-. I des ~ IlIms a, .re-. 
dic:..:t':'t'frt.s. p1r s,1a.sslJ"'E.'d dfC<m.'Ots p:::)r sfassl 
O! leu- d'oix et q..alitA de IN' d'olx et q..a1ft4 

- Prt;:olr. t im d' U1e ro.r I -Prt;:olr. tim d' U1e roo-
",lie llste de rr-ix a- I ",\Ie liste de p-Ix a-
v~ p>.r les pa- I vant3<}1ux p>.r les pa-
llents et aussl ro.r Ie, lients el bUSS I p>.r Ie 

. 
JI1am1cies I ;mnmcies 

, I' 

, 
• , 

, " 

141 151 
RESULTATS OBTEHUS ~!AESULTATS ATTEIHTS 

DURANT 3EHE TRIHESTRI SQU'AU lEH£ TRIHEST 

Le plan a, ~S<m!11t a ILl plan de ~S<m!11t a 
~~ mis en oeuvre d'awl! 1~6 mls en CICIM'e d'awll 
4 jJln I!n; et volel les 14 jJln I!n; et volel les 
p--onlers effets dJtInJs: Ip--on1ers effets dJtmJs: 

-i.es !Hi tnt nartnllll plusl-i.es Uli O1t nartnllll pI .. 
g'ard IntWt d1ns Ie JrO- g-and intWt d1ns Ie ~ 
g'ilJl11! et les ventes tnt g'ilJl11! et les ~ tnt 
al.9fC'1t~ sens Ib lorent aug~ sens Ib lorent 

-o.mrt .... de 4 JI1anmcles -o.mrtIJ"C de 4 JI1anmcies 
associOOs ilU II OJ dwe associres au p OgUiiliB 
N'JoP(JJ ct .utres damndes I ICN'f1J et alllTeS damndes 
I I '~tlXil I NtlXil 

-i.es StPlfVisan rtoglmauJ -i.es ~isan ligiCWl!1D 
au cnrS a, I .... s blln1!es1 au cnn de IeIrs 
cnt vcOOJ des qWltitllS I oot vcOOJ des IfWltltfs 
df.lrlclables de m!dlcarert~ df.lrlclables de nidlcmt!/l 

-tes ventes mt f'E!l'ls au l-tes ventes mt f'E!l'ls au 
Ibgasln TransYlrSAl Ibgasln Transversal 
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[fAT D'AYAHCD![NJ O£S lI£fORllES O£ POI.lTltjI/E [COIIOIIQUE £T DES 1lU00000S IlISTlTUnOtom.lES PREYUES IWIS "'Att1IlD ail TItlE III 

(I) !' (Z, I (31 141, IS) 
PREVISIONS AliNUELUS I PREVISIONS JUSQU'AU I RESUlTATS 08T£NUS RESULTATS 08TENUS ~~ESUl.TATS ATTEINTS , I TROISIEHE TRIHESTRE rUSQU'AU ZEHE TRIHEST, 'O\IRANT 300 TRIHESTR I QU·I.U 3£HE TRIMEST 

• l. service "Prurotlcn et I ·le service Prorotioo etl 
..... "" •• mr .... SU"II>Jt I' vente" asstrera Slrtout I 
I. ~;oo c1! I' agencI! I I. p-arot i 00 de I: ageno 
et a.s ~ iorTa1ts I et O!$ r.£<! \CiJre!ltS 

13, /reli,;nll", d! I. rolla.\ 
57a~ 1.:.1 dJ Hi¥ 3i'X Ij 
DC 5 'OCC'..co.!I1t (Ok p:t?"~ 
CE CE s.a.--<:l I 

II PI .. d'actl:n pru- per- la' PI ... d'mlCII poor per- llttdn 19115: tbbcntbl 
""ttTl! I. su Ivl de cette I .. ttn Ie suiYI dI cetl4 par Ie IIIrMu dt Gestlon 
n!f""" I nlfome 'I et Ie II\W dt at plan' • 

bl Cl:td.re l:.as:, d:x:utmt I bl O:tdn I~: cb:urent I 20 janvier I!IOO: pn'pora­
~ I. "'lIti'l-"! ~ la flOlitl'l-"l tloo par Ie II\W et envoi 
Q,Ji sen ml se In oeM"!! I ",I sen mise en 00IM'e I au Bu-e.1u de Cast Ion d' .... 
en lOO5-Ist6 I en l\arlse; I tqlle d .. 00am!nt 

, c' Ftlrier/S<pUl1tre l!ai: Ie' ftlrier/septartre 1st6: I 
tli,'natioo des "",Ilea-II ~Ilmfnatfoo des ""'lIeaJ 
liens I liens I 

dl JJin 1st6: Jrlpdratlon I,d) JJln [!ai: IT4>aratloo 'I 
de ""'" I spOCiCiAfll Ie de IIiIM I spOCifiant 1. 
rill. res OG en IIIlti~ I rille des OG en IIIltl~ 
de sant.! et ("'llllipale- I d! santA et prlnclpol .. 1 
"-"'t dlns les P"C'TiI1I1I!S I I1I!nt dlns les P"C'Tamrel 
p-i ... it.>ires [ p-I ... ltalres , 

• 1 FI!\Tler/jJin l!ni: dlrf ... !t) ftlrier/jJln 1st6: dlf­
sl", por I .. dlrectiens I fusioo por les dlrec· , 
CX>"C<rrl<>s de rcnres '" I I l 100S' en o:t ,ol>es des I 

' "",r,M !~ ",ivies por I • noom;s qJI d!vront etre 
I",OG \UIY'es pJr les all 
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Ittdnt 191151 tlllxntton 
pr Ie bIreIu dt GestIcJft 
It 11 H5I'P de III pllll 
20 jarNler 1geIi: ~ 
lkn par Ie H5I'P et BlYOI 
III 1k.reM, de Gest lon' d· ... 
cqJle d¥. dxwnt 

-. 

.' . 

I" 
[CARTS ENTRE 
In It 15) 

. , 

", 

Dlffullcn .. _ 

• 

" ' .' 

", 

(7J 
[CAIITS [lillIE 
III Ef IS' 

-
,. , 

, " 

~Ifl'uslon del _" 

" 

'. ' 

. 

, , 

" 

• 

, 
• 

• 



, 
I ; 

• , 
" " 

" 

, . 
, , \ 

[TAT D'AYAHCOIE"' DES REFORMES DE POlITIgt!£ ECOIICJ4Igt!£ [T DES 1lEF0RI!£S INSTITllfIClllllfl.lES PII£YUES IWIS L'ACaIlD JIll TIllIE III. ,:,. 

...... .? • • 

,111 ! 121 ' \, 131 141 151 161 (7) 
PREVISIONS AllHUELLES I PREVISIONS JUSQU'AU RESULtAtS OBTENUS RESULTATS OBt£NUS ~! RESULTATS ATTEINTS (CARTS ENTRE ECAIITS EIITU 

I TROISIEIIE TRIIIESTRE PUSQU'AU 2EHE TRIHES', DURANT 3EHE tRIHESTR SQU'AU 3EHE TRtHES' IU at lSI III IT (51 

14. Ir.I!I!cratlcn de I'aco!s I I 
a! la r<!>J I. bcn aID( ser, 'I 
VIces ~ plal1lhcaben I 'I 
f cJ"a I:a Ie I I' Plan d'>Ct ien por per' lal Plan d'actllll par per- O:tcbre 19ffi: 61abcratllll Iktdre 1!lffi: "_at len 

, - • 
r.ettre 10 suivi de <etre I mire Ie suivl de cett.! par Ie 8treau de I'<!stlm par Ie BInIu de Gestkrl 
refcrne I ~CI1III I et Ie H9'P de c:e plan et Ie H9'P de ca plln d'le . I ' I d'actllll I tkrl . 

bl O:tcbre 19ffi: dxurent I bl O:tcbre 100": ctwrent I ,in dOOJrIn 1SOO: jrlpan~ Fin dOc8!trt 1!lffi: .. .. " . 
~ III tt.lt de 1.1 ~ 11\ &t de I tlen par Ie HSI'I' et enwl 

. tllll par Ie H9'P etl" ~I " : 
51"",;(01 c. GMinlssant I b 5itLBtien et ~Inls~ .u &reau de I'<!stilll de ce IU &reau de I'<!st len de ca , -
10 IXlIi t I Q-e C}J i sera ..H sant 1& IXlIi t I C}Je C}J I I dJcurent ' dJcurent : 

, tEe '" 1sai-19ffi I sera rren'e '" lsai-l9ffi I . . ,' "' 'j I I 
cI fI;.T ler 1S<ptmtn 19ffi: I cl FI;.Tler/\I!ptaIbre 19ffi: I ' , 

, , ! , 
8"G.hnl1t at (anntlcrd ~t et fannti~ .. 
SlT 10 Lerro in des col- I SlT 10 rerr.ln des col- , " 
lata-atl.'.rs >0 Icnta Ires I Iaber'. tars va lent> Ires 

, 
: 

lUll) at res ~l~ lUll) ot des ~ , 
b::xranl C}JeS I nmts 00:r0n I C}JeS 

-, . \ 

dl F",,.ier/j.Jillat lroi: Idl FI;.Tler/juillot lroi: , , ' , . ' , ' .. 
ret)<: 11q! OJ pena-re I I ret)<: 11q! cIJ ~ I •• ':t' .... , " 
'" If au nil'lldu Instltu-I en If au "iv .. u instl- ! , , 
ticn-el I tutlcn-el 

. ft.: 
I I 'I' . 

el F I;.T ier 1septaJtr-e lroi: I el r l;.Tier /\I!ptaIbre 19ffi: r ' , .. \ , 
..-.:.orw.nt, S4-<>'Vi5 Ion I ~t, Sl!Jer'Ils ffi •• O! 

et aw-<:N is ;QT'(J<U1t des I et"IVW Is l<nerent 
, 

\: . , 
bp1ts I"eSpO'lS<lb 105 des I lICJCfllS respcm>b 105 des . , 
centres d 'Mat len f ""i./ centres d'Mat Ion fa- , 
11.10 de 1'0""': at des I ",ill. I. de I 'OW1£: at I < 
flli.les cIJ (}row cU fIllaqp,s cIJ (}REI'P!lI , " , . • 
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[TAT D'AiAHCD!ENT DES IIEFORHES DE POLITIC!IJt [CGIIOIII!IIIE [T DES Uf'OIlIttS INSTITVrI01lllD.l.ES "[VIlES IWIS l. 'ACtotID 011 TITIIE III 
. _ .. , .. , 

III ! 121 I (3) i41 lSI ca, IJt 
PREVISIONS AHHUELLES I PREVISIONS JUSQU'AU RESUlTATS OBTEHUS IIESULTATS OITENUS ~~ESULTATS ATTEINTS ECARTS ENTRE ECAIITS UTU 

I TROISIEHE TRIHESTRE PUSQU'AU 2EHE TRIHEST DURANT 3£HE TRIHESTA qu'AU 3EHE TRIHEST , ,(2) .t (5) III tT (5) , ' 

I I n "an/sepl8!lTe 1~: fer-I n Kars/SP.pt.mln 100;: I , 
rot fDl res I>g!>'llS 00 p:>1 Ii fQ1JBtfcn 00' Il<plts 001 
CI! nra Ie et 00 IN'S so- 1 p:>lire nra Ie et de 
~lres I IN'S ~ires 

I 
, ~ 

91 F1!-.Tfer/s.pts:tre l~: 191 FMfer/sept61lre 100;: I ..... ""'fsotIDl red'ede 0-1 !ryan I so t 100 red1erche I . 
p'rat lerro lie .vec les 1 ¢atlcrrelle avec les 
CI c1J S£l1 I tv c1J S/et i • 

• 

15. El.>b:r,ticn c1J plan.". \ I . .. . .. 
".old',I,ocatl(ndeS I I" . 
~I ' : 

0cIdn 19651 tlabcntlcn 
,,' . 

• 1 Plan d'act1cn IXU" penret111 Plan d'.ctIQl JIW' per-11lctdn 1965: t1llxtlt1cn ' - ., 
tl'Il Ie ",Ivl 00 crt~ '*" I, oettre Ie suM de oet-I de CIt pll111 d'ac:tlcn .,r-~ I 011 'CI pll111 d'ac:tfcn pit " ,';1 

, " .. 
' '. fcn:e 'I Ie r«'crmt, Iknau de Gestlcn et " .. : IIU'eau de Gestlcn et If '~ 

I 'I II'l'I' .. 
I~ 

" . 
1 • I 

DIMIIt dlfllllAllt II loaa-t., ....... II ~ bl Fin .vrn 1!:Oi: clXute1t ,b) fin .vrll 1!1OO: cIxIr I 
~Ini'sant 1. p:>litiq.e 1 oent ~Inlssant I. p0- i-. plitt .... , Itt"" " 
dl II'l'I' en ce Ibm Ire , II t Iq.e dlll'l'l' en CIt .. I , Ibmire , 

frojet d'(tuII .wfflt I ProJet 4'" IdIItliti cl Projet d'~l.de: ldentln-, c) Projet d'ttlAi!: tdentl-I . . 
atloo des besolns eo peri flcatloo des besolns enl ,C" • 
sore I, ~i..,,-er:t, ~- 1 persare I, ~ipml!f1t, I 'l;~ b Ii, S<re'1t 00 S¥ti ,tub Ii, saref1t de sanU I . " , " t.,; 

I , , . 
I 

. . 
I I I 

, , I ' ' 
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[TAr D'AYAHC!JIEHT D£S IEfORHES DE 'OLlTlQU£ tCOHIIIIgtJE [T DES IEFORII£S IIISTlTlITIOHII£l.lES PIIEYUES IWfS L 'ACCOID IIU TItlE III , 

(II I' (21 ! 131 (41 (51 ' 
PREVISionS AKNUEllES PREVISIOnS JUSQU'AU I R[sIUATS OBTEHUS RESULTATS OBTEHUS RESUlTATS ATTEINTS 

( TROISIEHE TRIHESTRE PUSQU'AU 2EHE TRIHEST, OURANT 3EHE TRIHESTR ~USQU'AU 3EHE TRIHEST 

16, CI:O>':b'.II5Ot 1M OJ Kil'P I 1 I I ,I 
.1 Plan d'actiM pclI' """, I d Plan d'actloo pw' """,I Octdlre I~: 61a1xratlm IOttdre 1900: ~ lalxratfm 

retire I. suM de rett.1 ""lITe Ie sulvl de "'tU de '" plan d'actloo par Ie I de ce plan d'actlM par It 
ref""", I rt/cnre Illu'eau de Gestlm et Ie IUeau de Gest 1m et I. 

I lID'!' ID'!' 
I I 

bl ~r.t ion <!'U\ tmn.e I I bl Pr'tparatfm 0'", .. n.ell, Prunier trin'estre de 1905- Pmnl ... triJestre de 1905-
(i""",er I financh.. I I~: IJ"Ilparatlm et inlse I~: ~.tfm et lllise 

I I en -w1fcotlm de at ... • en OWlfcatfcn de (lt oa-
I I "-,,I lUll 
I I 

tl t;;rninaticn de anptIblesl clltmlnatlcn de CIIJIPli· 1 Prunier trfnestre de,1985- , Pnmfer trtaeslnt de 1905-
III ni-.. de chaq.e ~ I hies au nl-. de dI&'I'~: rmlnatlcn de 4'"j , I~: nanlnatfcn de 4'"1rt 
9im I ..., regl"" (41 cmptables, , ,'. , 141 cmpt.lhles 

d) ,ot>oUaI d' ..... \'II~ de I dl Criatkn d'U1! ... I~ del Criatfcn de cot\Al unl~ Oil tmltlm de cette IIllta de 
IX1It1tle'flrwcler con- I CXIItTOle finarcler ixm-I CXIItTOl. au nlveau OJ .... I mrrtrOle AU nlYea" ell hu-
p"'''' d ' ... CXJTpUb I. ct I ~ d'", carptobl. et I .... " cenIT.I reau cootnl 
d'un !a:rmiste I d'un tan:miste ' I 

I I 
el o-g.,nisatiM de sImi",I,1 II Q-ganisatlcn de OOI1inall 16 - 3) dWJrtn l~: er- 16 - 3) d!aIItlre 1900: cr-

res d'crlentatim en gesl res d'alentatloo en I 9"III5OtIM de ces sirnlnal 9'l'lsatim do teS stnrfllll-
tim I-ospitalio!re i 1'101 r.;ticn I'<lsp\talio!re II res res 
ta"tim deS dlrectru'S I 'intmtioo d>s dlrec-
r,O:jiea:D<, a,s adIIinistral leurS ntUicaux, des ad-I .. 
teurs et deS d irect:r Ices I min I s b', t.etr$ et des I 
~s soins infirmers au I dlrectrialS d>s solns I 
oi ... u de I. ro.J\on a.....1 infinniers AU nlvcau de 

la ~I", a.....t 
I 
I 

, 
• 

I " , 

I I I 
" ' 

~::. !H"'I.t~I(.'~ ,'/ 'lIt ......... , ' , 
• , , 

• 
" , , . '-, " , ' 
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[TAT D'AV~IICIJIEII1' DES RUOllltES 0[ POt.lflqut [QlIIIJI1!!IIE 0 lID WlIIIIIES llismunCIMID.lES PHMs /JAIlS L'ACCilRD DltTtm'lii . 

I III ! IZI ! 13), 14' (5' ' 16' (JJ 
'P~[VISIOIIS AHHUELLES I PREVISIOIIS JUSQU'AU I RESUlTA1S OBTEHUS R£SULtAtS OBT£HUS JIll RtsUL TATS ATTErN'S [CAllS ENTRE [CAllS PTlE 

, 1 TROISItHE TRIHESTRE PUSQU'AU 2EHE TRIMES1. OUHAN, 3EHE TRIHESlRI Squ'AU 3EH£ rRIMEST (2) .t IS) tll E1 15) 

I 1 ~ 

" Co.rs de (CImlt 100 e1 &d-I() Co.rs de (CImltiOO en I Can ... (..""t/oo .. Ide ton de (01IIItlol '" Ida" 
"inlstnliD1 ~l. et I odnlnlstratloo ~al.1 1I\1n1stntloo~lt It nlstntlol gWn 1. It .. 
'" 9'St ICIl flruncl.n A 1 et en 9'St 1m f\1WC1~ en 9'Stloo (Inarcll!nt l ~1<:n flro&rell!nt i \'111-
1';n ... ntI01 a,s adninls· 1 4 I' IntmtiD1 res .tlni·1 l'lntentfoo res aclnlnls, t.entloo des Idnlnlstr.teIrs 
tra mrs res 1-0;>' ta "", 00 I nl,tr.tars de> 1-0;>114"'" - IT.tars des 1lop1taUll, eli! des Iq>lta ... , de rigloo at 
rBJlOO et de district I de rBJi01 et 00 district! r8J Ion et 00 district de dlotrlct 

1 1 

• 

gl ~,i .. tien 00 .eninol·lg) In;anlsaticn de .eninal1 Irganlsatl00 00 s(nlnal~ ~Isatlcr\ de SInIlnalm 
~ d'crienl.!tlO1 IXlJ" I res d'crl,.,t"tloo!XJll' d'crlentatf", par Its 3 d'crlentat1oo par Its 3 
10$ 1 aut:res r8J icr;; I 10$ 3 ,UI:t1>S rBJ Ions I 

I •• 1 • 
Mm rtglGlS ' IUlreS rtgloos , 1 I 

'/ . M ();MisaUen d'\Il colic>- lhl In;anlsatl'" d'", 00111>-1 :! crg.n I saUoo d '." co I Joc,.e 
: o..e '\I' 1. cI!<:rotT. Usa· 1 "'" SlJ" I. ~tr. II· 1 , 

SIr I, dlcenlrallsatll1\ Its 
tim 10$ lB. 19, 20 aoUt 1 satiD1 10$ lB, 19 et 20 I 18, 19 It 20 IIOIlt 199i 
1;(6 ! aoUt I~ ! ' ' 

I1.M ... ! d' _ len res I 8u:l;Jet d 'ent7eUEn des l-u IIIIIbnt pM I*' It u IIIIIbnt pM I*' 1t 
, 

ro.~os "'~I"""Olt IlI\lIl"' rrutes entie-srent fiJW)- ~t'" 'cn:tfOihllblt ~ fcn:tkinln>nt i rt r"" le~'t ill lere-' Q) I'lf Ie llo.n,>et 00 fCXJC' , de se;.oo; PCU' CXlWrIr eli! ~ PCU' CXlWrfr , 
,u"n"~t>M."""" I ticrrsrcnt dJ gowerntm!IItl los ~ dJ SEI'fm los ~ eN SIJ'mt ' ;, 

nr.l .,Olii( I. In ill l:nil , s'~I~e A 33,5 mll1t,~ .' s'Al!ve A 33'i mllllQnS,dt 
I~ 1 I garres solt 67% 005 gou-des IOlt 71. des coOts 'c.: . - , , d'."tretl .. dJ ~u ":" d'."tret I." OJ rlseau IW' . ~\ 

, , tier mtltml (Oitlnl!> AI . tier natlcml lestlm!s a 
I I 50,2 mUllens de goo..rdes) 

. 
In.2 millions de tp.rdesl ' ~ , 

" I 1·1)" .ltoea! hn s'Wl~ ..... " ' .th. .ltoeaU.., s'W1b ..... 
',' ... " .... gcordIS 3,7 .. n ......... · . , tal .. de 3 ,.111I..,s de IOlt 7,4 I IMIIIIIbnt a- IOlt MI. atInt .. I Il.!lredelmttl(oosoo 

I I !p¥dos • ~~ accxrd6e au =sa~~~ilII tilt tW 
I SU1l!1H au /Illt, d! .)aIlYler au lOis 00 janvier 
I I~ I~ .. 

I i i , , I 
, 
I 1 .' 

, .' 

• 

j ~~: f),:,,'111~;~ ·"·'r···.· '-, 
" '.r . ' ..... . , , ' 

" 
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ETAT D'AYAHC~OO DES IIEFOAII£S DE 'OI.ITIQ!!£ ~COI"'"tjuE ET DES RUOIIII£S ;IISTITuflOmllEs PIlE twG .: 'ACCOIID ~ Tim III 

111 ! (2) ! (3) (41 (51 
P~EVISIONS. ANNUELLES I PREVISIONS JUSQU'AU 1 RESULTATS OBTEHUS RESULTATS OBT£HUS I ... RESULTATS ATT£lHTS 

I TROISIEHE TRIHESTRE PUSQU'AU 2EHE TRIHEST. DURANT 3EHE TRIHESTR i1uSQU'AU 3EHE tRIHESt 

f-I-a,-E-tJIl-li-SSIlmnt-, -d!-~--I Etablissarent d! p-ocM;- I- IlfuonnIMtloo par Ie HI-I \- IlI!temlMtloo par Ie HI· 
. "" .",nnE.!!" 1P.Sffii:1 res ." .... nt "'" les /ltu-I nlsta-e d!s TrM'pert.. nfsUre d!s TrMSpcrts, 

ECl'j;:,m"""u:tffi d!s d'imestl,somnt ~I poor I!XlS-I!8i, d!s rru-I poor I!8i-lOO6, 00s nw-
..,· . ..,.t ,~.rt(oiSl volent Ie trMsfert d!s I ""lies rwtes qJl pas~ ""lies rwtes qJl passe-
r(\:,",;!lles ro}...cs all ,ro-I ro.tri!11es ro..rtes au (TO" I root runs Ie JX'CXTMTI'e rort dms te JI"OTanTe 
"i"i'." a'crtrl-tH!1 or -I !r""'" d'cotretlen et I d'entretlen & noln d' d'entretlen & noln d'ow 
1'.,-"",,( '01 "" CWfs I I' ahscrptloo d!s =, vre Intens I"" OJ SIJW1I vre Inten,l"" OJ S£mUI 
ikUTi,,(, 1 -..".,ts I solt au totol 265,621<ms solt au totol 265,62 kills 

! I • A partir d! <1«(,,1>-0 BS'I ' - A partir d! d6cootre BS, 
, . , ' I. SIJ'mN a' eo 10 margo Ie SIJW1I • eo I. charge I II sl.l'l'llnmtolre d'mtre- I SlWltJrentaire d'mtre-

I I 
tenlr 127.79 kms d! rw- tenlr 127,79 kms de rw-
tos I'CIlS el Il2 kms de tes I'CIlS .1 Il2 kms d! 
rwtes V.E.R.A routes V.E.R.A. 

161 -, 0 17' 
[CARTS £NTR£ j £CAIITS £IlJ£ 
121 .t 151 ' 111 [T 151 

, . 
I 

il 

.if 
,. 

• , 

• 0 

'C" • "\: 
:' ~, 

, . . 

00 

j 119• Ut Ilisatioo de ~ I UUIISlttm,de Ethodes I- Le trOT'"'''' d'cotretl"" • le fJ'IXTilllTl! d'entretlen 
Q! cmstnil100 et d'.... de mnstru:tlon et d·.... 1'O<~lcr OJ smm poor ~Ier OJ SO'fRi poor 
&et,en plus "MiS,,,,, !rotten plus InUnsI"""'1 1005-1006 est spl!dflq..oet 1!8i-1!8i est ~Ift'r"'l 
en r.1l1n a'~ min d'~ I ITI.'I1t A noin d'OC\M'e If)- IIIl1t Amlin d'oewre fit" 

tens lve .. tens iva 
I _ Po.r rl>lllsw les Ira- • • Po.r rl>lltscr les Ira-
I Ya"" de coostru:t 100, 7 ya"" dl cmstru:t 100, 7 
I br '9''''' oot t~ mises brlgJdls alt tt<! mlset 

en place avec III volure en place Avec 111 vollJlll 
II d'lllplol total de Z,I20 " d'BTplof total de 2.120 

(<b1t 1.700 en noln (<b1t 1.700 en l1li11 
I d'oewre IDI q011ffool d'OC\M'e /01 qJOlfflNI 

I 320 en no In d' 0CINl'I! qJO 320 co no In d'oewre q.II 
lIfire et 100 m OIplol IIfire et 100 en mplof 

I 3dninlstratif), Los ~I adnlnlslratifl. Les dll-

I 
pen~s en IIuln d'OCINl'I! I penses en onln d'OCIM'It 
"'I~U"lt SIX d!~ ~ "'IJrl!scntent Sll .. deS dIl-l 
penses tota les penses COta res 
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HISTORY OF PL480 TITLE IIIIIIII 
COUNTERPART FUNDS 
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Agreement. 
Year 

,.; . 
F'i7!5+76 
FY 77 
""78 

• 

• 
" " 

HISTORY OF PL 480 TITLE I/II/III 
COUNTERPART FUNDS 

(.111ions o£ dollars) 

" ' 

•• =: 
~ 

Agreement. GOR Budget. "~.;D~poS1t. 
Value Year "J.t:ount.erpart - -- " 

" . ," .>: 

":!"·~~·"J-Y -ri' 87.6 
. , 

8S".3 " 

11.3 FY 78 10.2 
11~0 FY .79 10.6 . . . 

·"n 79 9.0 n 80 10.3 
FY 80 9.0' FY 81 

, 
11.3 

" 81 9.0 FY 82 11..6 
FY 82 13.0 . " 83 22.3 • 
n 83 11.0 FY 84 13.8 

" 84 11.0 FY 85 13.5 
FY 85 15.0' FY 86 17.5. 
n 86 10.0 ••• -" .86 8.8 
FY 86 15.0 " 87 .:18.2 ••• 
••••••• a a.a •• a ...... : . a ••••• 

F'i7!5--86 9131.9 FY77--87 5156.4 

• Includes counterpart value o£ PL4S0 imports from 
FY1982 Program plus total 0:£ .. 'balances due" from 
earlier agreements. 

•• Value o£ Title II Eme~gency Program 

••• Est.imated 
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FLUX OF PAYMENTS TO PROJECTS .-.. 
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FLUX OF PAYMENTS TO PROJECTS 
OCTO~ER 1985 IJU~E 30 1986 

• • 

Oc:t.obre 
KovelRbre 
Decembre 

. Janvier 
Fevrier 
!fers 
AvrJ.l 
1181 
Juin 

Gda. 

'. 

-7.946.275.00 
2.737,088.00 

737.451.00 .. ' 
. 0.00 

1;iM.562;OO 
7,127,671.00 
8,024,523.95 
7.444,605.10 . 
7,147,927.50 
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APPROVAL SCHEDULE OF PROJECTS 
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• 
L'1ncUsponibilite et l'interet mitige de la pluPart des techniciens char­
ees de preparer les documents des projets ont complique le~ negociati~hs 
et rendu dirncile, dans un 'delai raisonnable, I'approbation des docu­
ments d'analyse de support. La plupart des documents d'execution et des 
FlOP re~us se caracterisent par une absence de strategie, de calend~iers 
d'execution physique et d'utilisation des ronds et de base de calcUl des 
~~~ ~ 

,A'/ 
L'USAID, de son cote, n'a pas eu Ie temps de mettre ~·place une struc­

. ture capable physiquement· d 'absorber Ie surcrait' de travail occasionne 
-~r .les nouvelles exigences du Titre ~.,.r.. 11 en est resulte. de 'ce cote 
un retard dans l'approbation des projets suivants : 

Octobre On .( iJ ProJet Crid1t- Rural .. 
Novembre Trois (3) ProJets Repeuplement Porcin • 

. Amenagement Bassin Fl. Artibonite 

Decembre . 

Janvier 

Avril 

.Ha1 

Sept (7) Projets 

Quatre (4) Projets 

.sept (7) Projets 

Un (1) Projet . , . 

Ressources r.ocales 
ADS II 
Developpement Routes Second aires 
Soins Primaires de Sante 
Quatre (4) Projets ONG 
Centre de Formation· .. 
Eau Potable . . . . . 
Controle du Paludisme 
Enquete Budget Menages 
Protection des Cultures 
Jmenagement Bassins Versants' 

.Forets Nationales 
Production Care-Cacao 
Production Vivriere 
Irrigation 
Sante Animale et Elevage' 
Planification Familiale 

Du cote du Gouvernement, en depit d~ l'etablissement d'une structure de 
gestion de l'investissement (FIP) au Ministere de l'EconO!llie et des Fi­
nances, 1'articulation Bureau de Gestion PL-480 Titre III, FIP et BRH 
(Compte Central Titre III, Compte FIP et Comptes Projets) ne donne pas de 
resultats rapides. En erret, Ie temps d'approvisionnement des compt",s 
des projets est trop long. II a ete cons tate un decalage de deux semai­
nes environ entre la date de la requete du Bureau de Gestion Ti-tre III et 
ce11e de l'approvisionnement des comptes des projets. 

. 
Au niveau des directeurs et gestionnaires de projets, les procedures de> 
reapprovisionnement des comptes ne sont pas respectes. Les dossiers 
accompagnes de pieces justificatives ne sont pas soumis Ie cinq (5) d", 
chaque mois comme prevu par l'arrete rixant les procedures d'application 
du decret creant Ie Fonds d'Investissements Publics (F'IP). . 
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fll ! (ll ! (3, '(4' (51 (6' IJ) 
PREYISIONS AHHUELLES I PREYISIONS JUSqu'AU I RESUl.lATS oaTEHUS R£S1II.1ATS 08TE8U5., RESUl.TATS "n[lNT$ ECART5 ENtRE [CARTS ElmE t-:-------
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TROl51EHE TIUHESTRE F._U5...:Q_U'_AU_2E_H_E _T_RI_HE_5_T "I_DU_RA_"_T_'_EH_E_T_R_I"_ES_T_a'.r_US_Q_U'_AU_3E_"_E_T_RI_H_ES_'.r __ I!_,_.t_I_S_1 __ I'_~( _11_'_' _'_5_1 ""~:.....I 
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LI1! roM! I Ie rtd.ctICll I LI1! rwvelle rMJdlCll I q.o! <1.0 Hln!l~ des Fl· 
a. \A.'<e a. 15 S .... Ie I re we re 15 , SIT Ie nar<:es aIrro;ant I. nd.oc-I 
til (~ til r ~ I tim do Ia>.e es<:OJpI.Ile 

I I 
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""is 19&1 I ""is 19&1 I 

cl ~tlm et """';5.1 c) l'res<>1toItlm et SCllI1is· La so.mlsslCIlI eu lieu I ._ 
sioo P'U' ,vis a, '" I sim P'U' AVis re '" 3l oct.dn I~ ''-- ' 
ra;tat bU< ntr.!ns <1.0 I rowcrt lUX 1IUlt.-es ru I 
!mite Hixte d! recta'- Qmi~ Mlxte d! Rocher-\ 
<he d! Politlq.cs en I <he Ii! Politlq..<s en • I 
fln octd:re OJ D'bJt rt>I fin octd:re OJ D'bJt 001 
IVItre 1~ I Y!JJtre l!ni I ' 

dl So.nISlICll. , 1. (In del dl So.miS$fllllo l 1. fin dol tette swolsslcln ... llel 
o.'w:tn 1m, <1.0 ros.... dX:oltre'l!ni, <1.0 resU: CXllllllpivu.., fin "'. 
Ill! d! ""jet ~ I m! 00 JTOjet <D1C£rI\I1lt 00tIn I~ 
1. P"O'T""'" d! sulvl I I. P"O'T":rre. a, sulv! I 
do 1. rtd.ctlm de 1. d! I. rM.ctIM d! I. 
toJ.<j! sir Ie tiI(~ au Bu-\ We !ll' Ie caf~ au eu-\ 
"'"'" '" Cest 1m do Pl.' I relU de Gestloo do Pl.. I 
CSJil'itre III p:v' ce· 4al!lltre III P'U' ce- ! 
IToI de firurco:toot des trol de fil\ll1C81l'11t des 
c:-.:~s b:.lJ'< Clt orts ~ I w'lts loco"" est in~ A 
."., '1':>1 JZ.O:O OJ \141'1 I em lroo 32.0:0 00 "00 \ 
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