
AGENCY FOR INTERNATIONAL DEVELOPMENT ¢z 'K 
WASHINGTON, D C. 70523 

MAR 17 1989 

SENIOR ASSISTANT ADMINISTRATOR 

ACTION MEMORANDUM FOR THE ADMINISTRATOR
 

THRU: AA/PPC, R. E. JissellJi 

FROM: SAA/S&T, N. C. Brady
 

SUBJECT: 
 Extension of the Soil Management Support Services (SMSS)
 
Project (931-1229), (Doc. No. 122902)
 

PROBLEM: Your approval is 
required to extend the project

assistance completion date 
(PACD) of subject project beyond
years to September 30, 1991. 

ten
 
We also request your approval for an


increase in the life-of-project (LOP) cost from $8,932,000 to

$9,732,000 and to extend the 
final year of obligation to FY 1990.
 

DISCUSSION: The subject project funds 
a participating agency

service agreement 
(PASA) with the United States Department of

Agriculture (USDA) which has 
provided support in 
soil resource
 
management activities. 
 Recently the decision was made to
incorporate the activities conducted under this PASA into 
a new
umbrella-type network project in soil 
and water research and

develojment. This concept was unanimously supported by the

Agency s Agricultural Sector Council. 
 This project will bring

greater focus and 
improve coordination and thus make more

efficient and effective our 
soil and water management projects.

This process will require more 
time to develop the technical

analysis and program considerations with our collaborators. Thus,

we 
prefer to extend the SMSS project in order to have the time

work this element within the 

to
 
new project. The new network project


design will not be completed in 
time for FY 1990 funding of this
 
ongoing project.
 

RECOMMENDATION: 
 That you approve the 
increase in the authorized
 
lite-of-project funding by $800,000 to 
$9,732,000, extend the
final year of obligation to 
FY 1990 and the project assistance
 
completion date (PACD) to September 30, 1991 by signing the
 
attached project authorization amendment.
 

Attachments: 1. 
 PAF, Part II
 
2. Budget
 
3. Statement of Work
 
4. Logical Framework .0' . 
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PROJECT AUTHORIZATION AMENDMENT #4
 

PART II
 

ENTITY: 
 Bureau for 
Science and Technology
 

PROJECT TITLE: 
 Soil 	Management Support Services
 

PROJECT NUMBER: 
 931 - 1229
 

1. Pursuant to Section 103 of 
the Foreign Assistance Act of 1961
 
as amended, the Soil Management Support Services project,

which is centrally funded, was originally authorized in 
1979,

and amended in 1982, 
1987 and 1988. That authorization is
 
hereby amended as follows:
 

The authorized life-of-project cost
a. 	 is increased from
 
$8,932,000 to $9,732,000, 
which includes $250,000 in
 
mission and regional bureau buy-ins.
 

b. 	 The authorized final year of obligation is 
extended to
 
FY 1990 and the PACD to 
September 30, 1991.
 

2. The authorization cited above remains 
in force except as
 
hereby amended.
 

Woos 7	 7
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Attachment 2
 

SOIL MANAGEMENT SUPPORT SERVICES (SMSS)
 
ILLUSTRATIVE BUDGET
 

01 October 89 to 30 September 90
 

Soil Taxonomy/Resource Inventories 
 $190,000

Workshop3, Forums, Publications
 

(18 person months, travel)
 

Soil Laboratories/Analyses 
 $180,000
 
Assistance, Training

Soil Database, Site Characteristics
 

(18 p.m., travel, analyses)
 

Soil Survey/Mapping/Interpretation 
 $135,000

Training, Resource Maps, Management
 

(15 p.m., travel)
 

Fragile Lands, Watersheds 
 $ 95,000
 
Conservation, Erosion
 
Workshops, Technical Assistance, Publications
 

(5 p.m., travel)
 

Subtotal 
 $600,000
 

Overhead 
 $200,000
 

Total 
 $800,000
 

smss.pt.890131
 



Project Title: Soil Management Support Services 

Project No: 931-1229
 

PASA No: BST-1229-X-AC-7051-00 

A. 	 Technical Service Component: 

Soil Conservation Service (SCS) of U.S. Dept. of Agriculture
will provide technical assistance personnel to A.I.D. and LDCs to 
assist in problem identification, evaluation of opportunities .and 
development of new ideas in the subject area of soil survey, land 
use planning and soil conservation. The assistance will be
 
provided up to four weeks on a TDY basis (per person/per
 
assignment).
 

The tasks to be undertaken under this agreement will include
 
the following:
 

1. 	Provide professional expertise in formulating appropriate
broad policies and programs relating to problems in land
 
use, and land use planning for food production in the
 
LDCs.
 

2. 	Give professional technical assistance to LDCs (,n matters
 
concerning soil surveys, soil conservation and soil
 
management.
 

3. 	Participate in reviews or evaluations of proposed or 
ongoing projects in soil survey, soil conservation and 
soil management.
 

4. Organize workshops, seminars and training programs in
 
LDCs to meet program needs. 

5. 	Help create soil fertility awareness, soil testing

laboratories, soil fertility interpretation and farmer 
oriented extension services.
 

" '--lj'deve lop trainizg-p'a'ckagefs'irivolving-LDCpersonnel. 

7. 	Provide specific analytical and/or field testing services
 
to the field.
 

8. 	Prepare publications on selected aspects of soil
 
management as they affect land use and land use planning 
in LDCs.
 



9. Obtain experience and information
technical which will improve thetransfer portion of thedefinition project by obtaining a clearerof problems and tohelp sharpen the focus and set -thepriorities for technology transfer program. 

B. Soil Taxonomy Correlation/Survey Improvement Comonent: 

The Soil Conservation Service of the Department ofAgriculture will: 

i.. Maintain an International Soil Classification
Correlation Staff at Washington, 

and 
D.C. The staff willclosely with the workU.S. Director, Soil Survey ClassificationCorrelation andDivision SCS. The function of thiscoordinate revisions staff will be toto the doil /axonomy with the goal of makingit more applicable and more acceptable to tropical andsubtropical countries. Its functions will include: 

a. Review proposals for updating the Soil Taxonomy. 

b. Originate and develop changes in the Soil Taxonomy foruse outside the United States. 

c. Establish and give guidance to international committeesdealing with certain facets of the Soil Taxonomy. 

d. Provide limited on-site assistance in the LDCs for theuse of the Soil Taxonomy. Provide technical supportclassification in soiland correlation to scientists who are involved inthe soil survey projects. 

e. 
 Organize and coordinate international workshops 
for
improving Soil Taxonomy and correlation. 

f. Publish newsletters to inform committee members andothers of any activity for improving Soil Taxonomy and
agrotechnology 
 transfer. 

g. Maintain a comprehensive file of proposals for updatingthe Soil Taxonomy and supporting documentation. 

2. Keep a ResearchSil1,Scientist-at Natonal-Soil..SurveyLaboratory (SCS)i Lincoln, Nebraska. The soil scientistwork closely with willthe International Soil Correlation staff andthe staff theof National Soil Survey Laboratory (NSSL) toprovide for coordination and quality control in the uniformapplication of soil classification standards.NSSL The staff-of thewill be available to develop methods and assistto in 



sampling and characterization of soils in inter-tropical areas.
 
Its functions will include:
 

a. Verify analytical procedures and analytical results
 
established by cooperating laboratories for use in soil
 
classification.
 

b. Develop methods needed for characterizing soils in
 
intertropical areas. 

*c. Perform analyses needed to define new taxa if sophis
ticated laboratory facilities are not available in the countries
 
where these soils occur.
 

d. Help standarize analytical laboratories in tropical
 
nations.
 

e. Maintain a data bank of representative samples of soil
 
pedons from intertropical areas.
 

f. Assist in characterizing research sites of IARCs and
 
bilateral projects. 

Reports and other material: 

All project reports, monographs, proceedings, articles, visual
 
aids, etc. that are distributed beyond A.I.D. offices (50 copies 
or more) MUST be reviewed by A.I.D. project monitor and approved
 
in writ'ing by A.I.D.'s CommunLcation Review Board prior to 
publication and must conform to A.I.D.'s regulations that are in
 
effect at that time.
 

A. The SCS experts will prepare detailed memoranda from time to
 
time as required on issues arising in the course cf their
 
duties. Ten (10) copies of such memoranda will be provided to
 
A.I.D. Program Monitor within S&T/AGR. 

B. The SCS experts will prepare documents relating to technical 
assistance project(s) in which they participate. Ten (10) copies 
of such documents will be provided to A.I.D. Program Monitor. 

C. An annual substantive report within 90 days after completion 
of each 12 months of project activities will be prepared. Forty 
(40)- copies will be provided to A.I.D. Program Monitor. SCS may
distribute additional copies to U.S. an6 i...ernationa,. .&ta-..iLutes 
and research organizations. 



D. Trip reports (3 copies) are to be submitted to A.I.D.
 
Program Monitor.
 

E. The USDA/SCS shall submit three copies of all reports,
 
listed as being a product of the RSSA (administrative, progress,

final and technical reports, etc.) to the Documentation
 
Coordinator, S&T/DIU, Agency for International Development,
 
Washington, D.C. 20523, or his designee. Such reports shal
 
include a title page showingl the title of the report, project
 
title as set forth in this RSSA and the RSSA number. One copy of
 
each report shall be clearly typed or printed on white paper so
 
that it may be photographed to produce a micro-film master.
 
Technical reports shall be accompanied by an author-prepared
 
abstract.
 

Annual Work Plan:
 

Within 60 days of signing of the agreement, SCS and S&T/AGR will
 
work out a detailed work plan of the project for the next twelve
 
(12) months. This planning exercise will be repeated each year.
 

.S&T/AGR/RNR:RMeyer:io:2/4/87:W.4786gX235-899:
 



,,rn-?,)O-, Enclosure 5 
 PROJ ECT DESIGN SUMMARY 
LOGICAL FRAMEWORKProtect Title: Soil Me1nagemet Support Services (?ASA No. AGCDSB-1129-5-7 9 ) 

NARRATIVE3U..ARY OBJECTIVELY VERIFIABLE INDICA'ORS 
P,.-S.,o eeurGwl: 	Thw bode *obrtive to Msserse of Goal Achlovenwst:
hich #1is loject C€tQribut$: 1. LDC's use Soil Taxonomy as basisCoal: To increase the LDC's capability 
 for their soilresource inventories 
to 	expand production, utilization, and 
 2. ISAID country missions anddistributionall 	 ite of food supplies touner and lutrtl. usa 	 ~ in LDC'sfSSS.
tu te request ndo 
Purpose: 
 To help develop the prerequi-


sites for soil 
based agrotechuology
transfers s mon tropical and subtropical

countries.
 

Proloct Objectives: 

1. To providc soil 	 related technical 
assistance to AID and LDC to assist 

national itaff.2. Dwrlop relationship with 	national
institutions agrotetchmology transfer. 

3. laao em interpretation potential of
soil resource inentories. 

4. Refie Soil Taxso.m faor its better use 	 in the i-teropical ares. 

Ovivets: 
1. SCS end other experts sent onTVY 	to LDC's. 

2. International cmitteas 

3. International workshops

4. Regional training courses 
5. N o-letter
6. Monographs 
7. nelp strengthen national soil labs 
inw 


1. Professional staff of ScSS.
2. Technical and administrative staff. 
3. ?rofessional 
and technical 

consultant .4. Laboratory, computer and library

fcillities. 
5. Financial support
6. Project managemnt (ST/AC) 

Cndi4 s-- willdu indic m purpose -s 

.€ilU: Endef  .
 
1. Appropriate technical personnel 
provided promptly on request.2. Contacts established with LDC

scientists and decision makers. 
3. International workshops and 

training 
courses organized.
4. International comittes 

established. 


Msplitud of Otputs: 
1. 30-50 person-moths per year
2. 8 commttees operational

3. on per year 
A. 1-2 per year

5. 2-4 per year 

6. 3-6 per year

7. 5-10 man-months per year 


Implemntltion Teory (Tyrp and Owm fly)1. 	180 vork-smons 
2. 120 rk-months 
3. 150 work-months 
4. Adequate for project

5. $5,250,000 in 5 years

6. Adequate 
 " 


MEANS OF VERIFICATION 

1. Internatiotnql surveys 
2.a 


2. USAID Missions 

1tp 


1. Annal reports, progress reports
2. Files of S(SS 

3. Raviev of participants and/or
AID Missions 

A. Circular letters
 

5. Country adoption of recondations 

6. SoilTaxonomy amended 

1. TVT reports ol experts; USAID 
reports; country reports

2. ComsIttee circulars 

3. Pro:eedings, tour 	guide

4. Training manual 
5. 	New setter 
6. Monographs 
7. National labs use U.S. standards 


1-4. Annual report, onsite revim. 
project docments 

5-6. AID records and reports 

LIfe of Prect:
 
Fr1 FY_180 hiFY 87
 
Dus Prenee:___182
TotI U.S F.I " 	 17,377,00 

IMFIORTANT ASWeTI4S 
Ai IM PRptANTs AUMPTIiOgNS.,tagete: 

1. Adequacy of Soil Taxonomy 
a basic documnt for
 

agrotechnoloa transfer.
 

2. A ready pool scientist 

assistance c 

erveof thesoiltechnical 

onent of program. 

Assu.esyrs rocklie igi 	 pwrpose 

USAID or countries. 

2., 3. Continuing SCS support

for internationalization 
 oZ 	Soil
 
Tazonoy. 

4. 	Cooprato ofparticipating
 

rountries.
 

1.s 	 eu stiosfproiigim sA 
Missionsan cr es
 
2issions ad contrines
 
2.. 3., 4. Coft ngent ulon
 
Astab i t csotified need
um of 

and u port friesooperatots and

5 S t s
 

6. 	 oatablIrte, need &ad
 
l ln ges ofof pototentant a l uthors..
t 

7. R 
uests from countries. 

Assoiptes hr providing inputs:
1.. 2.. 4. SCS facilities 
accessible to project 
personnel.

ual fed.
 
3. Qualified tecnical 
available. 
5., 6. AID funding and 
management prov dad. 

and 

project 


