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TABLL I - LOYIC PAMGL PLAV USAID/URUGUAY
(5 millions)

FY 1978 FY 1979 rY 1980 PLAMNING PERIOD

Fstimate Request  Minimum Troposed 1981 1082 1683 198k

SELECTID
DFVELOPMENT
Srants n,025 0.025 - - - -

TOTAL
FTUNCTIONAL
&EC”UNLR
Grants 0.025 05025 - - - - -
TOTAL PROGRAM
Grants 0.025 05025 - ‘ — - - -

PERSOKNEL
{in work years)

Miggion- .S, 5.0 2.0 1.0 - - - -

F.N. 3.8 5.3 2.0 - - - -

OPERATING
EXPENSES 0.473 0.260 0.157 0,157

-

& This SDA request should preferably be finsnced from regional or éentral AID funds and not
misleadingly cause Uruguay to be included in the Congressional presentation as an active
rather than a phase out program.
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DECIS ION UNIT
TABLE Il - SUMMARY OF RESQURCES - BY ACTIVITY pace I or 1
{FUNDING IN § 000 AND OPERATING EXPENSES-FUNDED PEASONNEL IN WORKYEARS (XX, X)) 528 USAID/URUGUAI -_ ——
BY: 1980
PY! 1978 cv: 1979 MARK MINIMUM EXPANSTOR PROPOBED
ACTIVITY PERSONNEL PERSONNEL PERSONNEL PERSONNEL PEMSONNEL. PERSONNEL
FUNDING FUNDING FUNDING FUNDING FUNDING FUNDING
us FN us FN us FN us N us FN us FN
Program Activities
- Food and Rutrition (e) {0) (0)
528-0101 - Agricultursl Research/
Technicsl Assistance loan 528-T-024 (o} 0] 1.8 0 0.6 1.3 0 0.8 | 0.9
528-0102 - Agricultural Cooperative
Developmeni Loan 528-T-025 o] 0.5 1.0 0 0.2 C.5 ¢ 0 0
528-0103 - Agri-Industry Developament
Foan 528.T-026 0 0.5| 1.0 0 0.2 0.5 v 0.1 | 0.1
528-0105 - Cooperative Development 0 0 0.4 0 G 0.3 0 0 0
- Education and Human Resources Dev, {0) (o) : (0}
528-0095 Economic and Management Trnd O 0 0.3 o 4] 0.1 0 O o]
- Selected Developmeni Activitles (25) {25) {0)
528-0046 Special Dev. Activities 25 ] C.h| 25 0 0.k 0 0 0
52800106 Credit Union Dev, Program | © 0 c.h| 25 o 0.2 0 0.1 |0
Total Program Funding 25
Hon-Program Activities
Policy Direction and Manegement 2,07 0.5 0 0 4] 0
Financial Management 1.0{ 3.0 1.0 2.0 o} 1.0
Mission Support o} 1,0 0 0 0 0
Cperating Expenses { 47%3.0) {260.0 (157.2)
Personnel 30,5 200.8 105.5
Housing 33.6 26.2 19,4
Office Operations 98.9 33.0 32.3
Total koB.o| 5,0 9.8 285.0] 2.¢ | 5.3 157.2 | 1.0 | 2.0

AID 1330—11 (3 W)



o ACTIVITY TITLE

AGPTCULTURAL PLEERARCI/TECHIICAL

DECISION UNIT

UZAIT/Uruguay

DECISIO

HMind

INITIAL OBLIGATION

EY 197

TABLE IVB
ACTIVITY BUDGET | ASSISTANCE
DATA LOAY 528-T-0214

528-0101

PROJECT NUMBER

FN

APPROPRIATION

DATE PP/REVISION

[..Auth,5/13/75

FINAL O

DATE LA
fugust

ESTIMATED U, S, DOLLAR COST {§ 000)

TOTAL—
Ceounterpart Fersonnel,
Iquipment, Vehicles,
Operation and Support

Pyy 19 78 1979
ACTIVITY INPUTS oBL1 - |EXPEN-|PIPE- FUNDING oBLI- |exPEN{ PIPE-
GATION |DITURE | LINE rme o) GATION DITUR% LINE
AlD— FINANCED TOTAL—
e - [,38n 3,281 - p,817} uen
Michigan State University
Contract - BEG {1,443 - 1,009 39k
Equiprment - 36711,683 - p,ee3l -
Local Costs - 28 b3 - 29] 1Y
mall Tarmer Survev - 1149 - - - -
Contingency - - 112 - 56 56
HC AND OTH‘i—:R DONOR

Costs provided by the A0L

ey
s
fom

il

rh

PERSONNEL WORKYEARS (X

. X)

- PERSONMEL.

Fi1SCal. YEAR INTENSITY TYRPE A-NONMCONTRAGH FISCal Y™
FUNDING
B=CONTRACT 978 T1a7
) BEYONE!\; [ HIGH - -
1978 1973 L1 80 [ 1o 13 . TvrE | Lone— TERM ﬁ
PROCRAM D MEDIUM A SHORT — TERM
TOY (ﬁg— ) TYPE | LONG— TERM 14 23 !
ATTNG =
SEERATINEI; 5 1,9 ] 1.7 [] ow 8 | suorT—TERM |10 71 ’ :

G ¢.
gt
LR ?—‘"53\"¥

BaTrss
o

AlD 1330—8 (3— 78)
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ACTIVITY TITLE DECISION UNIT DECISION PACKAGE |BUDGET YEAR
. NS g y
TABLE VB ACRTCULTURAL COOPERPATIVE SaID/Urygyay S ATTU 1980
ACTIVITY BUDGET DEVELOPMTNT  LOAM E528-T-025 INITIAL OBLIGATION |FINAL OBLIGATION TOTAL COST
DATA Y 12765 L= £2,000
PROJECT NUMBER APPROPRIATION DATE PR/REVISION |DATE LAST PAR  |DATE NEXT PAN
528-01072 N JLuth 6/17/75 8/2/77 June 1978 .
. ESTIMATED U, 8, DOLLAR cOST {(§ 000)
Py} 18/0 eyy 1879 8y, 1% 30
ACTIVITY INPUTS OBLl - | EXPEN-|{PIPE~ FUNDING oBL - EXPENé- PIPE~ FUNGING [ogLi~ |EXPEN—|PIPE—
GATION |DITURE | LINE '("F‘F;_'_ _?_g) GATION oITURE LINE (':Ea‘il?-g) GATION |DITURE |LINE .
AlD— FINANCED TOTAL— _ 0 8 ,3 1l n _ _ l_j_ (‘ _ . _ ~ N _
Tauipment 923 - - -
Fertilizer - - - -
T.f. and Training £0 i 0 nn -
HC AND OTHER DONOR TOTAL— hi2a 1IFE OF PROJEGH
" 1,384, ~
Calforu ovn resources, new psirr i e,
local credits and coopera- itk Berdls B
tive members contrilbutions ' 5
for operational costs and fhas Y
building constructions. 5 t
o
PERSONNEL WORKYEARS (XX, X} 4 PERSONNEL PARTICIPANTS PROGRAMMED FOOTNOTES
FISCAL YEAR INTENSITY TYPE A-NONCONTRACT FISCAL YEAR "
FUNDING
B =CONTRACT s o o
19 781679 11980 | 1s 19 evond[ ] nisn O S ——.
ACCOUNT D MEDIUM A SHORT — TERM
ToY (ABD ) TYRE | LONG- TERM
ExpEuses! 1.5 10,7 D Low B SHORT— TERM

AlD 1330—8 {(3— 78)
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ACTIVITY TITLE DECISION UNIT DECISIOCN I-;ACKAGE BUDGET YEAR
TABLE IVB ACPTLTMNISTRY NEYTTATUPIT HeAIDY/ Uryoua-r Yinirum 1980
ACTIVITY BUDGET ILOAN §23-T-(02F TNITIAL OBLICT'ATION FINAL OBLIGATION TOTAL COST
DATA ry 19795 - 55,000
PROJECT NUMBER APPROPRIATION DATE PP/REVISION DATE LAST PAR DATE NEXT PAR
528-0103 ' L.Auth,6/30/75] 2/15/78 flov., 1978
. ESTIMATED U, S, DOLLAR COST ($§ 000) :
_ pvy 9 78 cvys 19 79 BY? 19 20
ACTIVITY INPUTS loeLt - | EXPEN—|PIPE~ EERPCI:%G opLI- |EXPEN} PIPE- T’m oBLI~ |EXPEN—|PIPE=
GATION | DITURE | LINE (FR— TO) GATION IDITUR LINE (FR— TO) GATION |DITURE [LINE
Alb— FINANCED TOTAL— ]
- r,115%|2,82¢% - - P, 258 570 - - 570
Capital Goods Imports 2,000]2,770 b, 200 570 570
T. A. Contracts 115 58 b8l - -

HC AND OTHER DONOR TOTAL— LIFE OF PROJEC
i 5,000.-
: RS
s e
~0U Counterpart Lz 2 250 1 R
- . ; Al H§ e
Sub-Borrovers Contributio gl < o 750 froiity e
L iy i
PERSONNEL WORKYEARS (XX, X) PERSONNEL. OGRAMMED FOOTNOTES
FISCAL. YEAR INTENSITY TYPE A-NONGONTRACT FISCAL YEAR
FUNDING B zCONTRACT o o 19
BEYONDIEEI HIGH -
197819 78 {19 80| . |19 . TYPE | LONG— TERM
R eAM 1 [} mepium A SHORT — TERM
TDY (ABD ) TYPE | LONG— TERM
OEERAFTINE T .S 0.7] 0.2 [(] cow B SHORT— TERM "

AID 1330—8 (3— 78)
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: ACTIVITY TITLE DECISION UNIT DEGISION PACKAGE |BUDGET YEAR
TABLE IVB COOPER]\TIV}—- T\FVFT n'{,\‘u}—-”T (OPP\ ) TT?!\TH/UT‘UﬁuaV r!:,‘p imum 19 8 r)
ACTIVITY BUDGET - Rl PO e INTTIAL OBLIGATION |FINAL OBLIGATION TOTAL COST
DATA " FY 1977 - $100.~
PROJECT NUMBER APPROPRIATION DATE PP/REVISION DATE LABT PAR DATE NEXT PAR
528-0105 v August 1977 - Octobher 1978
. ESTIMATED U, S, DOLLAR COST (§ 000}
Pys 19 /8 cvys 19 s BY? 19 00
ACTIVITY INPUTS OBL.1 = | EXPEN~|PIPE- EUNDING ogL1- EXPENJ PIPE~ ';','-l’_:‘;'{-';},ﬁba oBLl~ |EXPEN-|PIPE-
GATION [ DITURE | LINE PR 70 GATION [DITURH L.INE e 28y |SATION [DITURE [LINE
AlD— FINANGED TOTAL- _
- he g - - ue - - - - -
Nther Costs ue Lg uf
HC AND OTHER DONOR TOTAL~ LaEnTe *"*E!;} IR, T TIFE OF PROJEGT
oy 1) ) 4 4
g i1 GeRdE B s 549, - £
i e .
1 2 3
- . ; ftv ot
Clrculo de Accion Ceoopera- % i ;
tiva (PVN) own resources ! it TRE b
{{fg“'r"’ HERR {f i FE TR SRt
£ AL E iR T
PERSONNEL WORKYEARS (XX, X) - PERSONNEL TTTEARTICIPANTS PROGRAMMED FODTNOTES
FISCAL YEAR INTENSITY TYPE A:NONCONTRAC] FISCAL YEAR
FUNDING .
B =CONTRAGT e 1o 1o
BEYONE[:I HIGH e . —
1978 |19 70 Y198 B0 | 10 19 B TYPE | LONG- TERM
Accouﬁjrf' MEDIUM A SHORT —~ TERM
Toy (Ag5~) TYPE | LONG— TERM
CEReNOEE! 0.4 0.3 ' [] row B SHORT— TERM y

AlD 1330—8 (3~ 78)
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ACTIWITY TITLE DEGISION UNIT DEGISION PACKAGE  |BUDGET YEAR
TABLE IVB FCONOMTIC AN MANANTMTNT TPATHTHA USATH/Tiyyguay Yainimum 1e80
INITIAL O OT
ACTIVITY BUDGET BLIGATION FINAL OBLIGATION TOTAL, COST
ATA ~FY 1974 Ty 1977 8375, -
D RE ATE T PAR T PAR
PROJECT NUMBER APPROPRIATION DATE PP/REVISION DATE LAST PA DATE NEXT PAR
528-009¢C J Ly/1e/74 5/1¢/77 -
R ESTIMATED U, S, DOLLAR COST {$§ 000) i
7 pyy 19 78§ cyy 1979 BY? 19 80
ACTIVITY INPUTS OBLI — | EXPEN~|PIPE- EUNDING oaLi- |[exrENd PIPE- F;E’E'*&'::}Fé oBLI~- [EXPEN-|PIPE~
GATION | DITURE | LINE R ) GATION IDITURH LINE 0By |sATON [BITURE |LINE
AID~ FINANCED TOTAL~ .
- 103 ¢ 23 -15 8 - - - - -
Participants - 103 ¢ 23 ~15 P - - - -
HC AND OTHER DONOR TOTAL~ LIFE OF PROJEGT
] % 255
International Travel, s e
Salaries and Supporting B ushRiie ot
Costs Contributed by the i ;
Gou Lz ¥ : ey O
ity M B SERE L it A7 e §
o Ih5 VI ® 3
itz ki1 ; L t: ;
PERSONNEL WORKYEARS (XX, X) PERSONNEL PARTICIPANTS PROGRAMMED FOOTNOTES
FUND ING FISCaL YEAR INTENSITY TYPE AzNONCONTRACT FISCAL YEAR
D
B zCONTRACT
o7 . 1o o o FEWNED HIGH . 1978 11970 119890
1978 749|980 TYPE | LONG— TERM 13 3 0
“’GOUQ¥ Eﬂ MEDIUM A SHIOR'T — TERM
ToY (359" ) TYPE | LONG— TERM
pEnses| 0.3 1 0.1 L[] ow 8 SHORT- TERM i

AlD 1330—8 (3— 78)
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ACTIVITY TITLE DEGISION UNIT DECISION PACKAGE BUDGET YEAR
TABLE IVB SPrCTAL DEVELOPMENT ACTIV ITILE USAIN/Uruesuay Minimoum __1_9 89_
INITIAL O T
ACTIVITY BUDGET BLIGATION [FINAL OBLIGATION TOTAL COST
DATA 'y 1985 Y 1978 428, -
PROJECT NUMBER APPROPRIATION DATE PP/REVISION DATE LAST PAR DATE NEXT PAR
528-00urfr gsn M/A N/A' N/A
. ESTIMATED U, S, DOLLAR COST (§ 000)
Pyy 19 78 cvy 1979 BY1 19 30
ACTIVITY INPUTS OBLI — | EXPEN~| PIPE- EUNDING oBLi- |eExPEN} PIPE- Fl;lg"af;},ﬂﬁ o8LI- |EXPEN-|PIPE~
GATION | DITURE | LINE (FR— 'rg) GATION |DITURH LINE (FRe 'rg) GATION |DITURE |LINE
AlD— FINANCED TOTAL—
25 28 o) - - Y -
Nther Costs 25 2% i} - - 1 -

HC AND DTHER DONOR TOTAL— T IFE OF PROJEC
:"‘" % :“-o
‘-% b et
I3
'i‘m v
i
2 - §
PERSONNEL WORKYEARS (XX, X) ; PERSOMNEL. PARTICIPANTS PROGRAMMED oD TNOTES
FisCAlL YEAR INTENSITY TYPE A-NONCONTRACT FISCAL YECAR
FUNDING E=CONTRAGT
e N T
1978 |19 7919 80 { s 19 — TYPE | LONG~ TERM
“PROGRAM ME
ay RIUM | A SHORT ~ TERM
ToY (ABe ) : _ TYPE | LONG= TERM
Erneuis] 0.4 0.8 g Low _ B SHORT— TERM

AlID 1330—8 (3~ 78)



DECISION UNIT

DECISION PACRAGE

~9-

BUDGE'T YEAR

TABLE IVB

ACTIVITY TITLE

CREDIT INITON DEVIELOPYENT PPNCPAM

UepAIn/Trusuay | Mininum

1980

TOTAL COST

TNITIAL OBL1
ACTIVITY BUDGET!| (0P@) [ BLIGATION |FINAL OBLIGATION
DATA Fvy 1977 - 200.-
PROJECT NUMBER APPROPRIATION BATE PP/REVISION DATE LAST PAR BATE NEXT PAR
528-0106 °n fugust 1977 - October 1978
N ESTIMATED U, S, DOLLAR COST (§ 000)
Py} 19 78 CYY 1979 BY? 19 ()
ACTIVITY INPUTS OBLl — | EXPEN-|{PIPE- EUNDING oBLI- |expEnd PIPE- ';,‘-}':"“gggﬁ 0BLI~ |EXPEN-—]PIPE=~
GATION | DITURE | LINE TR o) GaTiON lD1TURY LINE S8y |sATON [DITURE |LINE
AlD— FINANCED TOTAL~
- 711 100 - - 75§25 - 25 -
Other Costs - 71 ] 100 - - 75 ] 25 - 25 -
HC AND OTHER DONOR TOTAL—- i;; - SAEIERE TIFE OF PROJECH
ki L 1A % s
o R I it = s 138.- Tt
YR HERTE g - Vb o T
} + by it ‘.I' pr L4y
FUCAC (PV0O) own resourcef i 100 ;
T & v o] :};i}‘
tM M | P o
Other g 30 RN 555 .
L3
PERSONNEL WORKYEARS (XX, X) . PERSOMNNEL PARTICIPANTS PROGRAMMED FOOTNOTES
FISCAL YEAR INTENSITY TYPE A-NONCONTRAC FISCAL YEAR
FUNDING
evont B zCONTRACT P 1o 19
19 71979 {19 an | 19 19 . TYPE | LONG— TERM
MQ? A SHORT — TERM
Tov (RgE~) TYPE | LONG— TERM
pEnses| 0.4]1 0,2 0,1 B SHORT— TERM

AlD 1330—8 (3~ 78)



USAID/URUGUAY

nNICISION UNIT OVERVIFY

"his rudget covers the period durine vhich the phase-out
of the Mission will be completed, Mission activity
during the TV 1678 thru FV 1980 is vrestricted only *to
complete the imple~entation of on-going Dprojects which
vere funded TY 1077 and prior year; therefore, no
rregram funds are budpgeted for TY 1079 and 1080, %
Fersonnel and operatinc expenses funds are budgeted at the
minimum level required to carry out the program referred
to above and a sradual reduction of the activity was duly
considered toward A complete phase-out at the end of FY
1980,

*except for the small SDA program for FY 1979.
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Page 1 of 2 :
FY 19RY AMIUAL RINGET SUBMISSTNIN
(in $C00)
DECISION UNIT: USAID/URUCGUAY DECISTION PACKAGL: MINIMU

ACTIVITY DESCRIPTION: To monitor and complete implementation of on-going
rrojects during the phase-out process of the Mission.

RESOURCE REQUIREVENTS 1978 1979 1980

— o ——

TOIC COMULETIVE
PACKAGE TOTAL

Food and Nutritiocn

Population

Health

Education

Selected Development peotivities 25 2%
Sahel Development Program

Other

Total Program 25 25
PL 480 Title I

PI, ug0 Title TI

Housing Cuaranties

‘Employment - Tull-time Permanent

7. F: Direct llire 239,1 103.9 57.4 57.4
Foreign Matiorals 101.4 96.9 ug.1 48.1
TDY - - -
B et A eI . e [Ee——
Total: 365.5 200.8 105.5 105.5
FIVE YLAPR PPOJFCTIONR 1980 1081 16087 1983 15&&
Program

Personnel (in vorkyears)
vigsion~ US
- Fl
TDY - USDH

[ I
-
- o

-



Page 2 of 2 FY 19BY ANNUAL BUDGET SUBMIGSION
(in 5000)

DECISION UNIT: USATID/URUGUAY

Short-term Objectives: To provide the minimum workforce required
to orderlv complete the irplementation of
on-going loans ard crants and nhasec-out of
Mission.

Impact on Major Objectives:

Other Tnformation:

DECTEION PACKAGE:

MINTMUM




TRANSACTION CODE"S BUREAU CODE;
. DECISION UNIT MNMAME OF DECISION PACKAGE SET
TABLE V - PROPOSED PROGRAM RANKING 50R  ITPURUIAY PEVELOPMEIT ASSISTANCE
DECISION PACKAGES/PROGRAM ACTIVITY/SUPPORT ITEM i 5 :E“’URCE REQUIREMENTS
RANK w ;K:gED'SFggxﬁ x] PROGRAL )UNDING
APPRO — - ‘ PROGRAM ;
DESCRIPTION ACET INTE -+ M,s:,’:,':f"‘::f, ACCOUN'T [[NCREMENTICUMULAT IVE
DECISION PACKAGI - MTNTMUM
1 0101 Aericultural Rernearch/Technical Assistanck
Loan L528-T-024 (LO) : 1 ! 1.7 - - - -
2 0103 Agri-TIndustry Tevelopment l.oan
528-T-026 (LN) FY o 0.2 - - - -
3 0106 Credit Union Nevelopment Prosram (NP) e&p b 0.1 - - - -
Summary by Personnel Internsity:
Hieh (2 projects) R NG )
Medium ( 1 project) ‘ (0.1)
TOTAL: (2.0)

AMD 1330-9 (3~ 78)



MISSION SPECIFIC PERSONNEL

2L ¢,

Directly Related to Activities*

Pol{cy.Direction & Management
Financial Management

Mission Support

IDI's

OTHER (Specify)

TOTAL

END OF YEAR CEILING

NON-MISSION SPECIFIC PERSONNEL

Auditor General & IIS

Other (Specify):

TOTAL

END OF YEAR CEILING

*From Table V.

MISSION QPERATING EXPENSE FUNDED PERSONNEL REQUIREMENTS USAID/URUGUAY -1~
{fwork years xx.x)
FY 78 FY 79 FY 80 FY 80 FY 80
Estimated Actual Estimated Mark Minimum Proposed
USDH | FNDH | CONT ||| USDH | FNOM CONTWH USOHT FNDE] CONT fil USDH]{ FNDH| CONT | USDH| FNDH{ CONT
2.0 | 5.3 1.0 | 3.3 1.0| 1.0
2.0 | .5 '
1.0 | 3.0 1.0 | 2.0 1.0
- 1.0
— .
5 9.8 2.0 | 5.3 l[l.o 2.0 m
Total Total ‘ Total Total Total
2 M5 |77 112 |53 s M N
- -y ‘ ,
Total Total Total Total Total
+ = o+ = + = + = + =
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PAGE 1 OF &

OPERATING EXPENSE BUDGET -l -
USAID/URUGUAY
EXPENSE Fy L1980 . . |
EXPENSE CAYEGORY LINE|OBJECT RELATED FY 1978 FY 1979 . HAK [ HiNIBudM | P ROPOSED
N0.} CLASS T0 UNLTs| § N1151  § N1 [ ] |omiTs |uniTs
PERSONNEL 01 340.5 200.8 105.5 105.5 105 .5
U.Ss Direct 'Hire 02 USDH Workyears 23%.1 103.9 57.4 1 57.4 1 57.4
U.8. Citizens Baslc Pay 03 110 USDH Workyears 3 174.8 2 86.9 1 47.5
l Part-time, Temp. U.3. Basic Pay 04 112 USDH Workyears
Differential Pay 05 116 USDH Workyears
Living Allowances 06 | 118  }uUsvH Workyears
Other Pay 07 119 -
Education Allowances 08 126 No. of Dependents A 7.0 1 2.2
Retirement 09 120 USDH Workyears 5 12.2 2 6.1 1 3.3
TranspertationfTravel 10 40.6 7.0 5.6
Post Assignment - Trave] 11 212 Ho. of Movements 3 3.0
i Home Leave 12 212 No. of Movements 2 10.0 1 2.6 1 1,2
{ Post Assignment [Home Leave Frelght 13 27 23,7 1.6 1 1.6
R&R 14 215 No. of Movements
Education Travel 15 215 No. of Movements 1 1.1
Hedical Travel 16 215 2.0 2.0 2.0
. Other Travel 17 215 .8 .8 B
) Other Personnel Benefits . 18 129 4.5 1.7 1.0
Local Employees 19 FNDH Workyears 101.4 96.9 48.1 48.1 48,1
Basic Pay 20 114 FNDH Workyears 9.8 31,8 2,3 63,8 2 28.4
. Overtime, Holiday Pay _ . o 121 | 115 | FNDH Workyears - NS B SR =
i Other Pay o 22 | 119 2.0 6.8 4.6
Personnel Benefits 23 129 FNDH Workyears 5.8 5.7 5.3 4.7 2 2.2
Benefits for Former Personnel 24 13 11.4 21.5 12.9
Contract FPersonnel 25 Workyears - -
PASA Techniclans 26 258 Workyears
Other Reimbursable Details 27 111 Workyears
Experts and Consultants 28 113 Workyears
Other Technicians 29 255 Workyears
HOUSING 30 33.6 26.2 19.4 19.4 19.4
Acquisition of Land and Structures 31 320 |Mo. of Residentidl Lhits




OPERATING EXPENSE BUDGET —I}- PAGE 2 OF &

' EXPENSE 1 __ . FX 19840
EXPENSE CATEGORY LINE|OBJECT RELATED - FY 1978 FY 1979 HARK RINIHUN FROPOSED
A . NO. | CLASS. TO0 UNITS $ UNITS 3 UNITS §  fuwmits| "~ § 115§
HOUSING Continued .
Rent 32 235 No, of Residential Units
Utilicies 33 | 235 | o.of Residential Whits
Renovarion b 259 1. of Residertial Uniks
Maintenance 35 259 Total Square Feet
Residential Furnishings and Equipment k] .2 ) .2 L1
Additions to Inventory 31 311 Mo of Residential Units :
Replacement ' 38 311
Transportation 39 22 .2 .2 A1
Quarters Allowance 40 172 No. of Regidential Undts | 4 20.8 1 6.7
Mission Director 41} 12.6 19.3 19.3
Rent 42 235 6.3 12.6 12.6
Utilities 43 235 2.0 2.4 2.4
! Renovation of Residence 44 259
Maintenance of Residence 45 259
Supplies and Materials 46 26
Furniture Procurement LY 311
Official Residence Allowance 48 254 1.0 1.0 1.0
| Representation Allowance 49 252 +3 S .5 .
Vehicles 50
Acquisition 51 312
Operat ion/Maintenance 52 259 : 2.8 2.8 2.8

Portion of Lines 31-52 for Progiam Funded People 53 -

OFFICE_OPERATIONS 54 98.9 | . 33.0 32.3 32.3 32.3
i Acquisition of Land and Structures 53 320 .
. Rent 56| 234

Utilities 57 234

Renovat fons 58 259

Building Maintenance 59 259
0ffice Furnishings and Equipment 60

Additions to Inventory 61 310

: Replacement ' 62 | 310

1)



-2 ~

Commentary on

Operatinn Expense and Workforce

Step 1 - Workyears Pirectly Related to Activities

18ATH Uruegnav is scheduled to phase out in FY 1740, TPersonnel
budgeted to implement the ongoing loan program from now tarough
¥Y 16380 are the absolute minimum necessary to the effective

manarement of the prosram. No new program funds are budgeted for
FY 1979 and FY 1980,

Step 2 ~ All “ission Personnel

Commentary is not applicable due to phase out status of the uission.

Step 3 - Expenses

1. Inflation/exchange rate factors effect conly ohject classes 126
Education Allowance and 172 Quarters Allowance. Ten perceut

inflation was inciluded in FY 1979 educationr and quarters allow-
ances.

2, YNot anplicable.
3. The drastic reduction in Nffice Operations for FY 1979 and FY 198y
is due principallv to the decrease in FAAS costs which in turn

resulted from the ‘iission phase out and reduction of personnel.

4, Tactors that define FUDH benefits are health, civil service retire-
mant and separation pay.

5. Yot applicable,

6. The “ission is phasine out. Lxpenses are budpeted at rock bottom
level consistent with the phase out status.

- >



DECTSION UNIT: USAID/URUGUAY

PERIOD COVEPED: FY 19738 and I'Y 1987

-2

DATE: May, 1978

Migsion Tvaluation Schedule for Nperational Year and Budget Year:

(12

(2)

Project Title Iumber and Date

and MNumber/ of
Subject

last PAR/PLS

Suhmitted

(3)

Mroposed date
of next PFS8

(u) (5) (6)
"eriod te be Tdentification Pemarks
Coverad

A) LOANS

0101 Agricultural
Pesearch/Tech.

Assistance
T-0724

0102 Agric.
Cooperative
Development
T-025

0103 fgri-
Industry
Development
T=026

B) GRANTS
0105 Cooperative
Development (NPO)

010Ff Credit Union
Development (0OPG)

77-5 8/3/77

77-6 8/2/77
Fvaluation
concluded
2/15/78.Final
Report pending

8/7¢
B/ 20

/79

2/7¢

10/78
10778

16/78
10/7¢9
a/8n0

7/78-€6/79
7/79-6/80

5/78-u/79

1/78-12/78

a/77-8/178
9/78-8/79

a/77-8/78
9/78-8/79
a/70-8/80





