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WORLD RELIEEF MATCHING GRANT ANNUAL, REPORT

Executive Summary

On June 1, 1987, World Relief began the first year of a five year
AID/World Relief matching grant designed to improve World Relief's
ability to provide technical assistance to its counterpart
organizations in the area of incrme generation. Activities funded
under the grant included the appointment of an income generation
technical specialist at the World Relief headquarters, the use of
workshops and other training methodologies to develop income
generation capabilities among seven specific World Relief
counterparts, and support for counterpart project staff to conduct
over 11@ income generation projects in the field.

During the first year of the project, World Relief concentrated
primarily on activities related to project start-up. After an
internal search for an income generation specialist was unsuccessful,
a search for an outside candidate was begun. The reporting,
administrative, and financial systems needed to support the project
were established. World Relief's counterparts also appointed income
generation project staff and began to develop income generation
projects. World Relief also initiated a new counterpart relationship
with ASIDE, a Guatemalan organization serving over 3@ tribal Indian
groups in Guatemala. Finally, World Relief's regional directors
provided training and technical support to the seven counterparts
involved in the project.

Administrative support for the project was provided by a World Relief
staff member assigned to the project during the period of September
through December 1987, and an experienced administrator seconded to
World Relief by another organization during the period of January
through June 1988. Project budgets were reviewed with counterparts
and integrated into the existing Vorld Relief financial management
system. As spending patterns developed, the project budget was
revised to reflect these patterns. Finally, a draft counterpart
agreement was prepared for approval by all participating counterpart
organizations.

The project did experience some delays during the start-up period.
Same of the delay resulted from the fact that funding for the project
began to flow several months after the project had been approved. In
addition, the search for an income generation specialist has required
more time than anticipated. As a result, some of the activities
planned for the first year have been delayed by several months.
However, these delays will not affect the achievement of long-tem




World Relief Matching Grant
Executive Summary
Page 2

project objectives and will be resolved by additional activity during
the second year of the project.

During the first project year, World Relief spent $313,121., This
compared to a budgeted amount of $365,000, or $51,87¢. less than
anticipated. The delays in project start-up described above
accounted for most of the under-spvending. A revised budget outlining
how the unspent funds will be used during subsequent proiject years
has been prepared and is attached to this annual report,

AN



1.0 BACKGROUND TO THE GRANT AND PROJECT CONTEXT

1.1 Organizational Background:

World Relief is a wholly-cwned subsidiary and the international
relief and development arm of the National Association of
Evangelicals (NAE), a membership organization consisting of 45,000
evangelical churches representing 4 million church members from more
than 70 denominations in the U.S. As a3 result of its relationship
with the NAE, World Relief is also associated with the Evangelical
roreign Missions Association, which includes 81 member missions and
over 10,000 missionaries, Finally, World Relief is related to the
World Evangelical Fellowship which reoresents national associations
of evangelical churches in 56 countries,

The purpose of World Relief is to enable evangelical churches to
improve the welfare of poor and suffering people in the countries
where these churches are located. The strategy used by World Relief
to accomplish this purpose is to develop counterpart organizat ions
in those countries where it supports development project activity.
These counterpart organizations, which generally reoresent the
indigenous evangelical churches located in each country, enable
these local churches to implement development projects in their
communities, As a result, these counterpart organizations must
develop the ability to define needs, design effective projects to
respond to these needs, and operate and evaluate those development
projects which have been approved for funding,

World Relief implements this strategy by providing the training and
technical support needed by its counterparts to carry out their work
of project design, overation, and evaluation. as a result, World
Relief conducts training workshops and employs staff who advise
World Relief's counterparts in the establishment of effective
administrative, financial, and program delivery systems,

1.2 Project Context:

World Relief has been successtul in using leadership training and
management development techniques to establis an international
network of counterpart organizations. While it will continue to use
these skills to maintain and develop this network, World Relief has
also recognized that the nature of the assistance required by its
countervarts is changing., Many World Relief counterparts now have
the administrative and programmatic skills required to create,
operate, and evaluate effective develooment orojects. However,
these projects often involve a variety of development methodoloqgies
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and objectives, forcing World Relief's counterparts to stretch their
limited resources across a number of technical areas. As a result,
some projects lack a strong technical foundation and therefore are
not as effective as they could be,

To address this problem, World Relief has determined that projects
carried out by its counterparts should focus on specific technical
areas in order to be more effective. After consultation with its
counterparts and a review of various technical alternatives, world
Relief selected income generation as the technical area which was
most compatible with the goals, expertise, and current operational
methodologies of its counterparts. Since most of these income
generation activities would focus on women and involve the
processing of new or existing agricultural oroducts, World Relief
determined that it should develop a secondary level of expertise in
the areas of agriculture and women in development as well,

Sevan countries have been selected ¢s the focus for project
activity. These countries were selected on the basis of the
following criteria:

1. Presence of a socio-economic infrastructure which would
contribute to the success of income generation strategies,

2, Presence of a World Relief counterpart with a mature
management base and significant experience in the operation
of development programs,

3. Willingness by the counterpart to cooperate in this project
and commitment to the conceot of income generation,

4. Potential for continuation of income generation activities
beyond the life of this project .,

5. Location in countries eligible for AID assistance,

6. Natural contacts with the field which would permit the
rapid identification of income generation opportunities,

1.3 Project Funding:

Funds provided by the matching grant are used to improve World
Relief's capability to provide technical support to its counterparts
as well as the ability of selected counterparts to develop income
generation projects., World Relief's primary source of funds are
contributions received from the private sector. While these donors
support the use of World Relief's counterpart network as the
delivery mechanism for the projects supported by their
contributions, it has been difficult to develop an adequate amount
of private funding to improve the effectiveness of these
counterparts., Matching grant funds have enabled World Relief to
overcome this obstacle by providing the resources needed to improve
its own development expertise as well as its ability to strengthen
the capabilities of its counterpart network.
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Most of the World Relief counterparts involved in this project
receive private and governmental support in addition to the funds
provided by World Relief. Funds provided by these sources are
normally committed to specific projects and include some supoort for
counterpart administrative expenses. Despite the increasing
availability of non-World Relief funds that can be used to support
oroject activities and aaministrative operations, counterparts
continue to look to World Relief for assistance in improving and
strenathening their institutional capabilities,

As World Relief counterparts grow in their ability to develop
effective income generation projects, outside funding sources for
these projects should increase. In addition, assuming an adequate
repayment rate, funds provided to income generation prodjects will
also become available for recycling to other projects. Meanwhile,
external matching arant funding is needed for the institutionai
growth and development of World Relief and its counterpart network.

2.0 PROJECT METHCDOLOGY

2,1 Project Goals and Strategiec:

The goal of this project is to improve the ability of evangelical
Christian churches to respond to human need by providing significant
development assistance ro them so that they can provide direct
assistance to the poor in their own communities. The purnose of the
project is to develop World Relief's ability to provide technical
assistance primarily in the area of income generation and
secondarily in the areas of agriculture and women in development to
its related counterparts so that these counterparts will develop the
ability to carry out effective income generation projects on their
own,

The objectives of the project include the following:

1. Development of World Relief's ability to provide technical
assistance in income generation to its counterparts,

2, Development of the ability of seven World Relief
counterparts to successfully design, implement, and
evaluate income generation proijects in the field,

3. Development of 184 income generation projects in seven
countries, 75% of these projects will still he operating
at the end of the project.

The approach to achieving these objectives involves the employment
of key income generation staff located at the World Relief
headquairters as well as in each counterpart pcogram office., The
income generation specialist located at the World Relief
headquarters will provide training in income generation programming
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to the counterpart income generation staff. Funds will also be
provided to counterparts to iritiate income generation projects
which will serve as the basis for on-site training and staff
development ,

The methodology used in the project involves the following:

1, Consultation with other development organizations with
established expertise in income generat ion.

2, On-site training worksheos focused on actual income
generation projects and case studies developed by
counterpart staff,

3. The development of training materials and technical
resources by the income generation specialist located at
the World Relief headquarters.

4. Individual consultation and project evaluation by
consultants and the World Relief income denerat ion
specialist,

5. The imolementation of a number of specific income
generat ion projects to be used for on-the-job training by
the counterparts,

6. Coordination at the field leve] with other local
organizat ions involved in income generation projects,

The project strateay is to:

1, Strengthen World Relief's capabilities in income generation
programs by employing an income generation specialist,

2. Strengthen the income generation capabilities of World
Relief's counterparts by providing funds for the employment
of incoine generation prodgram staff by each counterpart.

3. Increase the quantity and quality of i.come generation
projects implemented by World Relief's counterparts by
providing proiject funds and training to project staff,

4, Use existing income generat ion expert ise developed by
several World Relief counterparts as the basis for training
staff of other counterparts,

5. Develop an ongoing funding base for income generation
programs by submitting project funding requests to
businessmen in the 1.3,

2.2 Key Innuts and Outnuts:

Kev inputs used to achieve this strategy include the following:

1. Adding specific expartise in the acea of income generar ion
to World Relief's central development staff,

2. Extending the impact of agricultural expertise available
within the World Relief counterpart network by making this

J——
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expertise available to other World Relief counterparts.
Using women in development staff in Burkina Faso as
resources for other World Relief counterparts.

Using women in development projects in Burkina Faso as
pilot projects to test and develop replicable income
generation projects that serve women as the primary
beneficiaries.

Conducting workshops in countries where World Relief
counterparts have developed successful and distinctive
income generation projects.

Using counterpart staff with expertise in income generation
to train staff from other counterparts.

Providing technical resources and consultation to those
counterparts participating in the project.

Providing funds to support the creation of specific income
generation projects in each country to provide
opportunities for experimentation and learning and also to
provide a direct benefit to participating comunities.

The target groups served by the project include the £ollowing:

1.

The poor living in comunities served by World Relief
counterparts in Burkina Faso, Senegal, Guatemala, Haiti,
Sri Lanka, Bangladesh, and the Philippines.

World Relief counterpart staff.

Church lead~rs and local churches related to World Relief
counterparts.

The outputs expected to result from this project include the

following:

1. World Relief will develop the capacity to provide its
counterparts with competent technical assistance in the
area of income generation.

2. The counterparts in Burkina Faso, Guatemala, Haiti, the
Philippines, Senegal, and Sri Lanka will have the
capability to design and implement income generation
projects without significant outside support fram World
Relief.

3. The counterpart in Bangladesh which is par. cipating as a
resource for demonstration and training wi.l benefit from
improved effectiveness and creativity in the design and
implementation of income generation projects.

4. The development of 184 income generation projects. Three-

fourths of these projects will continue to operate after
the capletion of the matching grant.

\O

——— e
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2.3 Comparison of Proposed and Actual Accomplishments:

2.3.1 Proposed accomplishments. During the first year of the
grant, World Relief planned to:

1. Hire an income generation specialist to join World Relief's
headquartars staff.

2. Assist its counterparts in recruiting and appointing income
generation project staff,

3. Establish cooperative agreements with each counterpart

involved in the grant.

Conduct an incom> generation workshop in Bangladesh.

5. Assist its count .rparts in establishing at least two income
generation projects. One of these projects would focus on
the needs of wcmen.

6. Assist counterparts in preparing a study of the economic
environment in each country and developing strategies for
income generation projects which would have the greatest
economic benefit,

7. Establish a World Relief counterpart in Guatemala.

o
.

2.3.2  Actual accomplishments during the first year of the
project:

l. A temporary income generation spacialist was employed to
help start-up the grant while a permanent replacement was
recruited for this position. A grant administrator
seconded to World Relief helped to establish the
administrative systems needed to operate the grant.

2. A cooparative agreement was prepared for review and
approval by the counterparts involved in the project.

3. All cooperatives appointed specific staff to oversee income
generation projects.

4. Training of counterpart staff began in Latin America and

Africa.

Eighteen income generation projects were initiated.

A relationship with a World Reliaf counterpart was

established in Guatemala.

[e) | E)]

2.3.3 Explanation of variances. The start-up of the project
was delayed for several reasons:

1. Official notice of grant approval was received by World
Relief in September 1987, when funds began to be available
for implementation of the project. The actual starting
date for the grant was set at June 1, 1587, in order to
enable World Relief to maintain the program infrastructure
which had been established after the initial notice of
grant approval in February 1987. However, World Relief had
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postponed most grant activity until it received formal
notification of grant approval in September. As a result,
the first year of the grant involved only nine months of
significant grant activity. The major focus of these nine
months involved project start-up, staff recruitment, and
comunication with the field.

2. Several of the counterparts involved in the grant were
located in countries which experienced significant internal
civil problems. Bangladesh and Haiti beth held elections
which involved months of uncertainty and civil strife. Sri
Lanka continues to suffer from violence related to ethnic
differences in that country. Burkina Faso experienced a
violent change in leadership as its president was
assassinated. Finally, the Philippines continues to face
unrest and the NPA has threatened several projects
supported by World Relief. World Relief's response to
these difficulties has been to slow the pace of project
start-up so that its counterparts would not face the added
bressure of starting new projects and initiatives at a time
when they needed to focus on the stability of their current
activities. 1In Burkina Faso and Bangladesh political
tensions have eased. In Haiti, Sri Lanka, and the
Philippines, counterpart staff are moving slowly to
initiate new income generation projects while avoiding high
visibility or added pressures on their staff.

3. Appointment of an income generation specialist at the World
Relief headquarters was delayed as internal options were
explored. At this point, no internal candidates have been
identified. Aas & result, inquiries submittted in response
to recruitment efforts over the past six months are being
reviewed and an appointment should be made within the next
two months. While temperary staff have assisted in the
start-up of the grant, the development of the first
training workshop and training materials have been delayed
until a specialist is appointed. Initial technical
assistance in income generation has been provided to
counterparts by World Relief's regional directors.

4. Delays in project start-up and in the appointment of an
income genevation specialist have resulted in delays in
negotiatiny cooperative agrcements between World Relief and
its counterparts. However, no difficulties in negotiating
these agreements are anticipated.

3.0 MONITORING AND EVALUATION,

3.1 Baseline Data: Since the location and target population for
income generation projects were nct established at the time that the
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grant proposal was written, no baseline data on project
beneficiaries was available. As projects are implemented,
information about the number of project participants as well as
studies on income and emplovment statistics for these participants
will be preparad and evaluatad.

Other baseline data involving training activities, the number of
projects implemented, and the number of counterparts involved,
remain unchanged from the original proposal.

3.2 Targets: The target groups described in the proposal have not
changed in the first program year.

3.3 Critical Indicators of Effectiveness: Critical indicators
related to project success include the following:

L. Number and type of training activities conducted.

2. Number of projects initiat-d by World Relief counterparts.

3. Changz in income and employment status of pcoject
participants.

4. Ability of World Relief counterparts to develop income
generation projects which are approved for funding by
sources outside of the matching grant.

5. Loan repayment rates.

6. Number of projects which are able to continue past the
first cycle of funding.

7. Number of counterparts not included in this project which
receive training in income qeneration fram World Relief
staff.

3.4 Benchmarks of Project Progress:

First Program Year

’roposal Goal Accomplishments
Projects started: 14 18*
Projects completed: a )
Counterpaity in place: 7 7
Workshops held: 1 3
Loan repayment rates: 90% NA
Add'l counterparts trained: @ a
Projects funded by others: ) g
Nurber employed: NA NA
Increasa in income: NA NA

*The 13 projects start-d include the following: Bangladesh (4),
Burkina Faso (2), Guatemala (1), Haiti (5), Philippines (3), Senegal
(3) - and Sri Lanka (9).
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3.5 Monitoring Plan: In the absence of a permanent income
generation specialist, the project has been monitored during the
first year by the three World Relief regional directors and by the
World Relief associate executive director for international
programs, Each counterpvart has received at least one site visit to
date, The existing World rRelief project reporting system is
providing oroject information as needed,

As the project completes the start-up phase and a permanent income
generation specialist is avpointed, 3 seecific income generation
reoorting system will be established to provide onacing information
reqarding project accomplishments and activities.

3.6 Evaluation Plan: As a result of the delays in project start-
up, the timing of the annual program review will be postponed until
the first quarter of the second project year. Otherwise, all
evaluation plans remain as outlined in the project oroposal.

3.7 Mid-Course Assessment: On the b.sis of discussions with World
Relief's regional directors, the training strategy outlined in the
original grant prooosal has been modified, The initial strategy
involved the use of a three week workshop during the last quarter of
the first year of the grant. This workshon would be held in
Bangladesh and would involve all key counterpart staff, Since the
start-up of the grant has been delayed for the reasons outlined
above, counterpart staff have found themselves at many different
levels of project implementation. Given varying levels of staff
selection and project development, World Relief determined that it
would be premature to conduct a major workshop for all

counterparts. 1In addition, World Relief staff determined that it
would be more effective to focus on smaller training programs within
the regions themselves than to start the training process with a
major workshop outside of the region, The reasons for this change
are as follows:

1. Each participant receives more personal attention because
the training sessions involve fewer people,

2. Initial training now takes place within a cultural context
which is familiar to the particip - s rather than taking
many of the participants outside of their own cultural and
economic environments for their initial training,

3. Trairing takes place at a smaller scale which is more
appropriate, increases the level of comfort for the
participants, and therefore enhances the learning which
takes place.

4. Much of the training iavolves sharing between counterpart
staff under the quidance of a World Relief staff person
with expertise in income generation. This also strengthens
the learning which takes place because it involves dialogue
and group activity,
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While the initial training strat:gy has been modified to some
extent, the commitment to signficant workshop experiences involving
all project participants continues to be & key element of the over—
all training experience, However, these workshops will be
supplemented and occasionally replaced with more intimate and
localized training activities as needed.

4.0 REVIEW AND ANALYSIS OF PROJECT RESULTS RY COUNTRY

4,1 Bangladesh:

Th= Christian Service Society (CSS) in Bangladesh has successfully
conducted a variety of income generation projezts for miny vears.
Thousands of Bangladeshis in the area around Khulna, Bangladesh, are
involved in cooperatives and village groups which receive loans from
CsSS for agricultural projects, start-up capital for small
businesses, tools to improve productivi- - of fishermen and farmers,
etc,

An important feature of the CSS income generation program involves
the integration of a child survival program supported by AID into
the income generation programs which CSS has operated for a number
of years, This is an exciting possibility which was not anticipated
in the matching grant proposal. World Relief is exploring this
integration of child survival and income generation programs for
several reasons:

1. By grafting the child survival health message into an
established commrnity development program, CSS plans to
increase the long-term effectiveness of the child survival
program as well as its sustainability and acceptance by the
communities served by Css.

2. World Relief hopes that the use of CSS' income generation
strategies and infrastructure %o carry out child survival
programs will produce child survival strategies which are
Sustainable and effective, Village health workers will receive
loans and other forms of economic assistance to promote their
involvement in the child survival programs, Sirce these loans
will cycle back into the program, the possibiliily enists that
the costs for sustaining a child survival program may be
significantly reduced,

4.1.1 oOutouts: 150 families received loans which enabled
them to start or expand small businesses

4.1.2  Effects on Target Groups: It is too early to determine
any effects on target groups. However, a survey of a recent sample
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of those participating in CSS income generation projects indicated
that family incomes doubled as a result of participation in these
projects,

4.1.3 Local Resource Linkages: Bangladesh has the second
lowest per capita GNP of any country in the world, as a result,
local resources are very limited. However, CSS does charge 12%
interest on its loans and repayment. rates to CSS exceed 90%. Given
int<o2st income and the high level of loan repayments, CSS is abl
to recycle a substantial amount of loan cavital to new recipients
each year, In addition, ©SS nas begun to receive support for its
programs from several European donors. This suoport has enabled CSS
to expand its programs as well as to underwrite some of its
admininistrative expenses.

4.1.4 TImoact on Local Institutions, Policies and People: By
increasing the income of thousands of people invelved in its
projects, CSS has generated jobs and income for many others who are
not involved in the CSs projects. The2se people benefit from the
increased purchasing power of CSS project beneficiaries because they
sell goods ana services to CSS beneficiaries which they could not
afford if they had not received assistance from CSS. 1In addition,
C5S often provides advocacy services for beneficiaries who need
assistance from the government or other institutional service
providers. Finally, CSS purchases of supplies and equipment for
project activities stimulate other local businesses and ‘uppliers.

4.1.5 Unintended ®ffects: No apparent unintended effects
have occurred during the first year of the project.

4,1.6 Problems: The ability of CSS to involve outsiders in
its projects was hampered this year by local elections which
occurred in February, Violence and civil discuption plagued the
countryside for months prior to these elections. Tt was difficult
for exp=triates to visit CSS and its projects in the field. Several
World Relief representatives who did visit css found it impossible
to travel around the countryside and faced several threatening
situations as they travelled in Dhaka itself. While CSS was able to
continue its projects without much difficulty, it was difficult and
at times unwise to facilitate visits by outside program staff, as
a result, communication with css depended primarily on written
exchanges rather than persoral visits and discussions. This delayed
the ability to effectively implement the grant at the schedule which
had been outlined in the proposal. It has also resulted in a level
of communication with the Bangladesh USAID mission which needs to
improve in the coming year,

Political tensicns in Bangladesh have eased now that the local
elections have taken place., Visits to CSS by World Relief staff
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have increased. Communication about the grant and CSS role within
the grant have improved considerahly as a result, CSS has almost
reached the level of performance outlined in the initial grant
proposal,

4,1.7 Planned Accomplishements:

1. Establish several small model demonstration income
generation projects,

2., Coordinate the first training workshop for the matching
grant program,

4,1.,8 Actual Accomplishments:

1. Four small income generation projects were established,
2, The training wcrkshop was not conducted,

4.1.9 Explanation of Variances: The training workshop was
not conducted as a result of delays in hiring an income deneration
specialist, an adjustment in training strategies for the project,
and civil unrest in Bangladesh.

4,1.10 Plans:

1. Maintain current level of project development .

2. Strengthen relationship with USAID mission in Dhaka,

3. Provide training to ccunterpart representatives from
Philippines and Sri Lanka,

4, Prepare for large scale workshop to take place during the
second year of the project.

5. Document project outcomes for projects supported by the
grant in its first year of operation,

6. Initiate a process of leadership training for several CSS
program staff who could be considered as a replacement for
the director within the next five years,

7. Continue the process ot integrating income generation and
child survival programs.

2.2 Burkina Faso: World Relief Burkina Faso (WRBF) is an
indigenous PVO with a national director and a national board of
advisors. WRBF projects focus on agricultural training, women in
development, water resource development, and emergency food
assistance in response to the current famine emergency. During the
past year, WRBF has received over $1 million in contributions from
European and Canadian organizations. This level of financial
support demonstrates the growing capability of WRBF and the
increased confidence which it has received from donors outside of
World Relief,
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WRBF income generation activities include a variety of projects for
women, from grain mills to soap making and cooperative development,
These projects are supervised by two trained women in development
coordinators who are also available as resources to other World
Relief counterparts in West Africa.

4.2.1 Outouts: Representatives of 10 local women's groups
have received training and financial assistance in the use of small
gardens to grow money-making croos., Two other women's groups have
received training and financial assistance in the development of
soap-maxing cooperatives, Finaily, two grain mills operated by
women's cooperatives were installed during the past year.

4.2,2 Effects on Target Groups: It is too early in the life
of the project to determine the effect of the project on the groups
involved,

4,2.3 Local Resource Linkages: WRBF has received substantial
support from CIDA, USA for Africa, and several European donors,
Local iesources from the repayment of loans for grain mills and
other projects have been recycled into support for additional
projects. In-kind labor and services have been provided to several
of the projects listed above.

4.2.4  Tmpact on Local Institutions, Policies, People: No
impact on local institutions, molicies, or people outside of the
project have been identified at this point in the life of the
project.

4.2.5 Unintended Effects: No unintended effects have been
identified at this time.

4.2.6 Problems: The coup which occurred in 1987 still
impacts the work of WRBF today. The new government has delayed
approval of many social welfare programs until it completes the
formulation of a national development plan that will establish
guidelines for PVOs working in Burkina Faso. In addition, the
current drought and famine have significantly affected several areas
of Burkina Faso where WRBF pcrojects are located, As a result, WRBF
has had to temporarily concentrate on meeting basic needs rather
than continuing its work with income generation activities.

4.2,7 DPlanned Accomplishments:

1. Establish two income generation projects that will focus on
soap making, grain mills, wezaving, or agriculture,

2. Continue women's training sessions at the Poundou Training
Center,

3. Appoint staff to income generation project positions,
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4.2,8 Actual Accomplishments:

1. Training sessions have been held at the Poundou Training
Center for representatives from 10 local women's groups.
The women participating in these sessions have learned how
to grow garden vegetables that are acceptable and can be
sold to the peovle of the area. Frive training sessions
have already been held,

2. In the soap-making program, two women are currently in
training in the town of Ouahigouya. When they complete
their training they will begin to teach others in soap-
making., A shelter is being constructed to hause the
equipment and the classes,

3. Two grain mills have been installed and will be in
operation before June, 1988,

4. One of the women in development coordinators is in training
in Togo in a program sponsored by the World Bank. The
other coordinator finished a training program sponsored by
CIDA in 1987,

5. Income generation staff have been identified and appointed,

4.2.,9 Explanation of Variances: No variances between planned
and actual accomplishments have been identified at this time,

4,2,10 Plans:

1. Establish six income generation programs,
2. Provide training in women in development to World Relief
programs in Senegal,

4,3 Guatemala:

‘orld Relief's activities in Guatemala have been distinct from its
activities in the other countries involved in this project.
Guatemala is the only country where World Relief proposed the
establishment of a counterpart relationship as part of the grant
proposal. All other counterparts involved in the project had
already established strong relationships with World Relief. As a
result, the first year of the project has involved a series of
interactions between World Relief and ASIDE, its counterpart in
Guatemala, as well as the identification of key staff to facilitate
this relacionship, While training and assistance in income
generation has begqun, the primary focus of World Relief's
acitivities in Guatemala in the Ffirst project year has involved the
development of its relationship with ASIDE.

4.3.1 Outouts: One income generation project involving a
restaurant operated by a cooperative which provides employment to 30
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Guatemalans and a training base for future income generation
projects.

4.3.2 Effects on Target Groups: It is too early in the life
of the project to determine tne effects of the project on those who
are involved,

4.3.3 Lecal Resource Linkages: World Relief Guatemala, in
cooperation witn ASIDE, intends to involve Guatemalan professionals
as volunteers and part-tize workers who will provide technical
assistance and support to ASIDE i1, the design and implementation of
its project. 1In addition, ASIDE has already established its own
aamninistrative structure and linkages with local governmental and
private groups. Resources provided by these groups will provide a

[

stable financial hase for ASIDE's administrative operations,

4,3,4 Imoact on Local Institutions, Policies, People: The
first income generation project conducred by ASIDE will benefit
hundreds of people who sell goods at the primary market in Guatemala
City where the income generation project is located,

4,3.5 Unintendad @ffacts: No unintended effects have been
observed to date,

4.3.6 Provlems: The initial grant proposal anticipated the
develooment of a r2lationship between World Relief and the
Evangelical Committee for Integrated Development (CIDE) and a
secondary partnership relat ionship between World Relief and ASIDE.
CIDE is the relief and development arm of the Alliance of
Evangelical Churches of Guatemala. While World Relief intends to
provide some support and assistance to CIDE, further examination of
how World Relief could most productively be involved in Guatemala
determined that CIDE had several limitations and that a relationship
between World Relief and ASIDE would more effectively achieve the
purvose of the project. 1In addition to a stable administrative
structure and a membership of a number of church groups, ASINE
maintains close relationships with 30 indigenous Indian tribal
groups in Guatemala., These tribal groups involve the poorest and
neediest residents of the country. ASIDE enjoys the confidence of
these tribal groups and is seriously committed to developing
projects which will r=lieve the poverty of these groups,

World Relief's plan for the remaining years of the project is to
focus on ASIDE as its orimary counterpart., ASIDE will conduct
various income generation projects among the tribal Indian groups
with which it is related. At the same time, World Relief will also
provide technical assistance and some limited financial support to
CIDE at o level which allows CIDE to grow at a natural pace
appropriate to its own priorities and commitments to growth.
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4,3,7 Planned Accomplishments:

1. Employ a World Relief income generation specialist in
Guatemala,

2. Establish a counterpart relationship between World Relief
and CIDE,

3. Complete two income generation projects,

4. Conduct one leadership development seminar for counterpart
staff,

4,3,8 Actual Accomplishments:

1. Salvador Gonzalez employed as World Relief income
generation specialist in Guatemala.

2. Relationship established with ASIDE as World Relief's
counterpart in Guatemala,

3. Agre=ement reachad with CIDE to provide tecrnical and
financial assistance as requested.

4. Two income generation projects will be initiated by the end
of the first project year,

5. Completed the establishment of a World Relief Guatemala
office with an acpropriate level of financial and
mana ~2ment sucpotrt svstems.,

4.3.9 Exolanation of Variances: The change in focus from
CIDE to ASIDE is explained abcve. The fact that a leadership
developirent seminar was not conducted in the first croject year is
based on the need for additional time to assess ASIDE's needs for
leadership development training and to develsp a suitable strategy
for meeting these needs before a leadership training seminar is
conducted. Since ASIDE is not a brand new organization, training of
its leadership staff must be based on a reliable understanding of
the strengths and weaknesses of the ASIDE leadership team,

4,3.10 Plans:

1. Implement five new income generation projects,

2. Assist ASIDE in developing credit policies and project
approval criteria,

3. Identify additional volunteer and part-time consultants who
will participate in the desian and implementation of ASIDE
income generation projects,

4, Provicde training in bookkeeping and other simple business
managerent skills to project particioants.

4.4 Haiti:

World Relief cooperates with the Committee on Development and
Planning (ZODEPLA) in Haiti. Several vears ago, CODFPLA committed

n
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itself to change its focus from general development to a
concentration on income generation projects. Since that time,
CODEPLA has implemented small scale income generation projects among
village cooperatives., These cooperatives market their products to
larger enterprises which process and add value to raw products and
return the profits to the cooveratives., This in turn filters down
to the farmers which grew and processed the products,

4.4,1 Cutouts: Project outputs have included three income
generation projects involving several hundred cooperative members
and training for Guatemalan counterpart staff.

4.4,2 Effects on Target Groups: It is too early in the life
of the project to determine the effects of the project on related
target groups,

4.4.3 Local Resource Linkages: CODEPLA has adapted its focus
on income generation activities to include projects which meet two
critical needs in Haiti--reforestation and pig revooulation as a
result of the destruction of the pig population in Haiti due to an
outbreak of swine fever several years aqo. As a result, it has
distriouted hundreds of pigs and enabled the planting of millions of
trees over the past three years. One of the most significant
features of the CODEPLA reforestation and pig revopulation vrojects
is that all of these projects include an income generation
component. In fact, the motivation for participation in the project
and for maintaining a high quality of ongoing involvement by the
villager is based on an incoire generation strategy, For example,
reforestation projects often involve the development of charooal
product ion cooperatives which are taught to raise and carefully
harvest trees that are received as seedlings, Farmers receiving
Pigs are enrolled in ccoperatives which provide training in
effective pig raising techniques and which require the return of a
certain number of piglets from each farmer for dist:iibution to other
farmers interested in participating in the conperative, As a
result, CODEPLA has demonstiated the ability to adijust its income
generation strategies to support programs which meet other critical
needs in the country without compromising its own commitments to
income generatinn activities,

4.4.4 Imcact on Local Institutions, Policies, People:; In
several cases CODEPLA projects have helped to stapilize marginal
communitizs which would have disbanded and moved to Port —au-Prince
if they had nc. varticipated in CODEPLA's income generation
projects, Several CODEPLA income generation projects have also
contrisuted to the reforestation of a number of areas in Haiti.

4.4.5  Unintended Effects: No unintended effects have been
idenvified at this time,
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4.4.6 Problems: While CODEPLA has established considerable
sopnistication in the development of income generation projects, its
experience is still quite limited in terms of the length of time
which the projects have succeeded. Furthermore, CODEPLA's growth is
limited by the fact that it has one very capable leader who is
finding it difficult to identify and train others to assist him in
leacershis., Finallv, the civil unrest of the past few yezrs has
made it difficult to establish and manage projects on a predictable
and stacle basis, Travel throughout the countryside has been
uncertain and dangerous at times., These living in communities in
Haiti have been distracted by political difficulties and civil
unrest. Political developments have created problems with morale
among many Haitians who would otherwise be committed to helping
themselves, The economy is very uncertain and tentative, making
income generalion projects of any scale more risky and difficult to
implemrent .

Most of these factors are outside the control of CODEPLA., As a
result, its primary resoonse has been to maintain a low profile in
new project deveiooment and to carefully nurse its existing projects
while waiting for a resolution of the political uncertainties which
exist in Hai“i. World Relief staff have visited CODEPLA to provide
Suppoit and encouragement, althouah travel to Haiti has been
difficult at times. Tt appears vhat CODEPLA has been able to carry
out its reponsibilities in the project despite the political
uncertainties it has Ffaced.

4.4.7 Planned Accomplishments:

1. Establish 2 demonstration income generation projects.,
2. Provide training in income generation methods to other
counterpart staff upon request .,

4,4.8 Actual Accomolishments:

1. Projects which have been funded during the first vear of
the grant include the following:

a. A grain mill for a cooperative in St. Jean du sud,

b. Grain storage facilities in several communities
throughout Haiti which will enable farmers to sell
their crops at a time when the market for their crops
is not glutted and prices are higher.

C. Cashew production and tree planting for small farmers
in St. Jean du Sud who are part of the cashew growers
cooverat ive which is processing and selling cashews to
upner income Haitians in Port au Prince,

2. Income generation training has been provided in Haiti to
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CODEPLA staff and to Guatemala staff by the Latin America
reqgional director for World Relief.

4,4,9 Explanation of Variarces: There are no signficant
variances between planned and actual project accomplishments,

4,4,10 Plans: ?Plans for CODEPLA for the next oroject year
include the following:

1. Conduct feasibility studies to revlicate the cashew
market ing concent in other product areas.

2. Establish three new projects with matching grant funds.

3. Continue to monitor existing project activity,

4, Provide training and technical assistance to counterpart
staff from other countries.

5. Continue to focus on the selection and development of
effective leaders for CODEPLA projects.

6. Closely monitor political development to minimize
disruotion to existing projects and to maintain an
aporopriate level of new project activity,

4.5 Philiooines:

World Reli2f's involvement in the Philippines is channeled through
Philippines Relief and Development Services (PHILRADS), the relief
and development arm of the Philippines Council of Evangelical
Churches, PHILRADS supports projects throughout the Philippines,
although it has focused project activity in the southern part of the
country.

4.5.1 Outnuts: Three income generation projects have been
initiated,

4,5.2 Effects on Target Groups: It is too early in the
development of the project to determine any effects on target
groups.

4.5.3 Local Resource Linkages: PHILRADS generally integrates
income generation projects into a broader range of community
development activities. While income generation generally stands at
the heart of each project, agricultural assistance, literacy
training, and health activities are often included in the project
mix., PHILRADS &ls0o conducts income generation projects in urban
areas as well as rural areas. As a result, it is gaining a broad
scope of experience in both urban and rural settings,

4,5.4 Imoact on Local Institutions, Policies, Peonle: Given

the complex political situation in the Philippines today, PHILRADS




World Relief Matching Grant
First Year Annual Report
Page 20

projects are contributing to ihe stability of a number of
communities which might otherwise join in support of the NPA or
other movements designed to destablilize the current national
government ,

4.,5,5 Unintended Effacts: No unintended effacts have been
observed to date.

4.5.6 DProblams; DPUILRADG projects are experiencing some
opposition from the New People's Army., Projects have not been
Substancially disvurbed oy this oppositiun until now but tensions
are rising. Political uncertainties throughout the Philipoines have
resulted in death threats to the executive director of PHILRADS and
opposition to other project leaders as well, These tensions
decrease the ability of PHILRADS to focus primarily on project
development ,

4.5,7 Planned Accomplishments.

1. Develop two income generation projects,
2. Recruit and appoint income generation staff menmbers,

4,5.8 Actual Accomolishments:

1. PHILRADS has appointed income generation staff as planned,

2. Three income generation projects have been initiated,

3. PHILRADS staff have conducted a number of training sessions
for community leaders in the basic principles of project
management and community development., These Eraining
sessions have also included information about income
generation,

4.5.9 Explanation of Variances: There have been no
significant variances between actual and planned accomplishments,

4,5,10 Plans:

1. The World Relief regional director for Asia will visit
PHILRADS projects and provide consultation in income
generation during a visit to the Philippines in July,

2. Estaolish 4 additional income generation projects.,

3. Continue to monitor and refine the income generation
projects established in the first project year,

4. Provide training to at least two PHILRADS staff in the area
of income generation project development,

5. Document credit policies, project selection criteria, and
loan repcayment procedures for PHILRADS income generation
projects,
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4.6 Seneaal:

World Relief Senegal (WRS) is located in Dakar and oversees programs
throughout Senegal. A staff of four people consult with an advisory
board and receive supervision from the World Relief deputy director
for Africa. Aall staff are Senegalese nationals. WRS has just begqun
to implement income generation orojects in Senegal during the past
year. Several projects involve loans to women's cooperatives to
purchase and operate grain mills. Women have also been formed into
working groups and are excited about the income generation concept.,

4.6.1 Outouts: Three grain mills have been installed in
separate villages and seven women's cooperatives have been formed,
A training center for women has been initiated.

4.6.2 Effects on Target Grouos: Tt is too early in the life
of the project to determine the effect of the project on its target
groups.

4.6.3 Local Resource Linkages: WRS pvrojects have received
support from USA for Africa and several European donors. 1In
addition, funds provided as loans to the income generation projects
will be recycled to similar projects as the loans are repaid,

4.6,4 Impact on Local Institutions, Policies, People:
Approximately 80% of WRS' program iS focused on women in
development, With the building of a training facility in the
Djourbel ragion, many women from that area will benefit directly
from the literacy program.

There has also been a great impact from the use of the grain mills
themselves, Tt is estimated that women spend up to 4 hours daily in
pounding grain for use in food preparation, A grain mill reduces
the time needed to about 15 minutes. Besides this time savings,
women participating in the cooperatives have also been trained in
new skills such as operating the grain mill and bookkeeping,

4.6.5 Unintended Effects: There have been no unintended
effects to date,

4,6,6 Problems:

1. Culturally the Serere Senegalese do not live in
concentrated villages hut rather live in groupings along
family lines. This has made it difficult to form them into
grouos,

2. Tlliteracy is still a problem among the women which makes
it difficult to initiate programs. World Relief has
integrated literacy programs into its income generation

tal)
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projects in order to overcome this limitation,

3. The current drought and famine have forced WRS to
concentrate more on food relief and water resource
development and have delayed the development of some WRS
income generation projects.

4.6.7 Plann=d Accomplishments:

1. Estaolish two income generation programs.

2. Creacte 2 national advisory board to advise World Relief in
Senegal on the implementation of income generation
projects,

3. Train World Relief Senegal national staff in income
generation principles,

4. Build a training center for women's groups for the women in
development emphasis in the income generation program,

4.6.8 Actual Accomplishments:

1. A national advisory beard was created in December., This
board consists of local church leaders who advise the World
Relief Senegal staff,

2. A development training workshop for national church leaders
was held in December .

3. An income generation study was conducted by World Relief in
order to ascartain what programs other PVOs in Senegal were
involved in. The purvose of this study was to give World
Relief an overview of what is currently being done and how
World Relief can benefit from other PVO experiences,

4. A training center is currently under construction to be
used in the women in development program., It is 50%
complete and will conduct training in income generation,
literacy, gardening, and other skills when it is complete,

5. Three income generation projects have been established,

6. Women's groups have teen formed in 7 villages, These
groups will be responsible for the operation of diesel
powered grain mills. Women are being trained to run these
mills and to do the bookkeeping which is required,

4,6.9 Explanation of Variances: There are no significant

variances between actual and planned accomplishments,

4.6,10 Plans:

1. Establish six income generation projects with matching

2¢
3.

grant funds.

Install three additional qrain mills in separate villages,
Install a donkey cart mounted thresher in one of the
villages which alrzady has a grain mill.

-
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4, Implement literacy programs to help those women involved in
the income generation program.

4,7 Sri Lanka:
World Relief's councerpart in Sri Lanka is Lanka Evangelical
Alliance Development Services (LEADS) which is the relief and

development arm of the Evangelical Alliance of Sri Lanka.

4.7.1 Outouts: No project outputs have been developed in the
first year of the project.

4,7.2 Effects on Taraget Grouos: It is too early in the life
of the project to determine its effects on project target groups.

4.7.3 Local Resource Linkages: Since LEADS is just beginning
to implement several income generation projects, no local resource
links have been identified to date.

4,7.4 TImoact on Local Institutions, Policies, People: LEADS
has concent.ated its project focus on victims of the current civil
unrest in Sri Lanka. To the degree that its projects succeed, the
negative effects of the violence and civil unrest will be reduced,

4.7.5 Unintended Effects: An unintended positive result of
the project was the strengtnening of the LEADS management system and
the clarification of responsibilities between the executive director
and the LEADS board of directors.

4.7.6 Problems: LEADS faced external political problems and
internal organizational problems during the past year. The external
policital problems related to the civil unrest between the Tamil
ethnic group and the Sinhalese government in Sri Lanka. As a result
of this unrest, LEADS maintained a low level] of project acitivity
until some stability returned to the country, 1In addition, LEADS
also faced the need to clarify its internal management structure.
The LEADS board had been actively involved in the management
decision-making process, requiring board approval for even day~to-~
day matters. This had a negative impact on LEADS' ability to
effectively administer its own programs. World Relief recommended
that the role of the LEADS director be strengthened in order to
address this problem, After considerable study, the LEADS board
accepted World Relief's recommendations. As a result, with recent
improvements in the political climate and a strengthened management
system, LEADS has now employed the staff needed to carry out the
matching grant and has initiated several income generation projects.

4,7.7 Planned Accomplishments:

1. Recruit income generation project staff.
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2, Establish 2 income generation projects,
3. Complete organizational restructuring,

4,7.8 Actual Accomplishments:

1, Income generation staff appointed,
2, Three income generution projects have been initiated,
3. Organizational restructuring has been completed,

4.7.9 Explanation of Variances: While there were some delays
in achieving actual accomplishments, LEADS has taken the actions
necessary to put itself back on schedule in terms of meeting its
planned commitments.,

4,7,10 Plans:

Implement 4 income generation projects.

LEADS staff to visit CSS in Bangladesh for field training,
Develop credit policies and loan repayment preccedures,
Integrate income generation strategies into rehabilitation
programs targeted at victims of the current ethnic struggle
in Sri Lanka.

W N

5.0 MANAGEMENT REVIEW AND ANALYSIS OF HQ/SUPPORT FUNCTION

The first year of the grant focused on the establishment of the
financial and programmatic infrastructure needed to implement the
project, the employment of an income generation specialist, the
coordination of a training program, and the facilitation of project
development by World Relief's counterparts.,

5.1 Project Planning and Management Activities: The financial and
management systens required to administer the grant were established
as needed. Project budgets were integrated into existing World
Relief accounting and budgeting systems. Cash flows to each
counterpart were developed, negotiated, and communicated with the
field. Key issues related to the development of the project were
identified for each counterpart as well as for the headquarters
component of the project., Cooperative agreements were developed,
Regional directors and World Relief field staff were briefed on the
project itself as well as on their specific responsibilities in
implementing the project,

Delays in the appointment of a permanent income generation
specialist and in the approval of the grant resulted in some delay
in establishing the administrative systems needed to operate the

7




World Relief Matching Grant
First Year Annual Report
Page 25

grant successfully, Since an adequate project administrative system
needed to be in place at headquarters before field activities could
begin, delays in establishing this system resulted in delays in
forwarding project funds to the field,

While tenmporary measures served to provide adequate administrative
oversight, the project did not gain as much momentum as was expected
in terms of the development of training materials, the establishment
of inter-agency contacts, and the provision of strong technical
assistance to counterparts who were involved in project

development, The expected appointment of a permanent income
generation specialist within the next two months should provide a
stronger technical bhase to complement the administrative and
financial base which has been developed. Plans for the next year
include the refinement of a project reporting system which will
provide detailed programmatic and financial administration reqgarding
each project supported by the grant.

Despite some delays in project implementation, no problems have
occurred to date which would prevent the project from accomplishing
its final objectives,

5.2 Staff Resources: The fact that the starting-date of the grant
was set at June 1, 1987, while an agreement was not signed until
September 1987 resulted in some delay in the process of recruiting a
permanent income generation specialist to administer the grant, 1In
addition, World Relief's commitment to advancement from within
resulted in a delay in external recruitment until several internal
candidates could be adequately considered. Since no suitable
internal candidates were found, efforts are now underway to recruit
an income generation specialist from outside of the organization,

During the first project year, a World Relief staff member was
assigned between September and December to assist in starting-up the
grant. A full-time administrator seconded to World Relief by
another organization was assigned to the grant for the period of
January through June, By June, a full-time permanent income
generation specialist should be appointed to this position.

World Relief's regional directors have assumed responsibility for
grant administration in the field. Kevin McKemey, whose resume is
included in the attachments to this report, was appointed as Latin
American regional director in October, Mr, McKemey has substantial
training and experience in income generation. He has committed a
significant amount of his time to the development of World Relief's
counterpart in Guatemala, Randall Whetzel, World Relief's Asia
regional director, has been significantly involved in developments
with LEADS in Sri Lanka., Other World Relief counterparts involved
in the grant have also received ongoing communication and




World Relief Matching Grant
First Year Annual Report
Page 26

interaction relating to the project. Bas a result, the start-up
delays described above have not substantially affected the
development of the project.

5.3 Training: The fact that the funding for the grant was approved
three months after the starting-date of the grant and the need to
appoint an income generation specialist before a workshop could be
planned resnlted in a delay in conducting the planned workshop in
Bangladesh. However, a positive consequence of the delay was a
review of training approaches and methodology. After discussions on
the training needed to implement the project, the regional directors
concluded that initial training should take place within the
countries and regions as much as possible. This would permit the
develooment of income generation models which were culturally-
appropriate. Furthermore, rather than pulling project staff out of
their local contexts for training, it was felt that training within
the local context would be more effective at the initial stages. As
a result, some training in project design and implementation did
take place at the local level for most counterpart staff involved in
the project.

The training phase will build on the initial training which has
already taken place and will focus on the development of credit
policies, project approval procedures, loan repayment methodologies,
and financial accounting by project beneficiaries. This training
will be conducted by the income generation specialist in cooperation
with the regional director for each area. A decision on whether or
not the training will involve a large group workshop or smaller
regional seminars will be made during the first quarter of the
second year of the project.

5.4 Logistical Support: an adequate level of logistical support
was provided to the project. A secretary was appointed to provide
support services. Two computers were purchased to support the
headquarters staff. No specific problems or difficulties have
developed in this area. Plans for the second year of the grant
involve a level of logistical support at current levels.

5.5 Technical Assistance: Technical assistance during the first
year of the project involved support in the recruitment of qualified
counterpart income generation staff, the development of suitable
criteria for project design and selection, and the development of an
initial framework for project implementation. This technical
assistance was provided by regional director staff during normally-
scheduled meetings with each counterpart.

Technical assistance becomes more critical to the success of the
project during the next three project years. During the second
year, the technical assistance will focus on the development of
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appropriate and effective credit policies, loan repayment
methodologies, and project feasibility studies. The third and
fourth years of technical assistance will focus on marketing
methodologies, cooperative development issues, and alternative
income generation methodologies.

5.6 Project Fund-Raising and Marketing: The first year of the
project focused primarily on project start-up. However, some
unsolicited contributions were provided to the project by outside
donors. The balance of private funds needed to match AID funds
provided to the project were raised through normal World Relief Ffund-
raising efforts. During the second year of the project, the income
generation specialist will begin to establish contacts with u.s.
businessmen who might be interested in supporting the concept of
income generation among the poor overseas. These contacts will
increase during subsequent project years in the hopes of eventually
developing a permanent funding base for ongoing income generation
activities after the grant is completed.

5.7 Role of Board of Directors: The World Relief board of
directors reviewed and approved the first year project budget and in
principal has also reviewed the budget for the remainder of the
project. One member of the World Relief board of directors recently
reviewed matching grant projects in Burkina Faso. Several directors
will visit othzr project sites du. ing the next project year.

5.8 Development Education: Preliminary discussions have been held
with scveral other development organizations regarding a conference
for denominational leaders, executives of development organizations,
and field staff on the subject of income generation. The purpose of
the conference would be to share information, create awareness of
the positive aspects of income generation programs overseas, and
develop a stronger constituency for these programs in the U.S. This
conference may occur during the third year of the project.

Other development education efforts involved newletters and articles
in various periodicals regarding the benefits of income generation
projects overseas.

6.0 FINANCIAL REVIEW

¢

6.1 A Project Financial Overview and a PVO Organizational Financial
Overview may be found in the Appendix.

6.2 Proposed Budget Compared with Actual Expenditures: The
Financial Profile for the Project is included in the Appendix
(section 9.5). 1In it the proposed budget: formulated at the
inception of the project is compared with the actual expenses for
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the year. Specific explanations of significant variances are as
follows:

1. Workshops were not held due to the late startup of the project,
thus the actual workshop expenditures are censiderably less
than originally anticipated.

2.  In the counterpart program line item, the counterparts received
additional funding in order to help them implement income
generation projects.

3. Expenditures for program management were considerably less than
budget because a full-time income generation specialist has not
yet become involved in the program. 1In addition, the
agriculturist in Burkina Faso was unable to dedicate full time
to the income generation program and only a portion of his
salary has been covered under the grant.

4. Due to the late startup and delay in hiring a full-time income
generation specialist, an evaluation was not conducted during
the first grant year.

5. The indiract costs are under budget because of the direct cost
variances listed above.

Updated estimates for remaining project years can be found in the
Appendix (section 9.3, pages 1-6). The tndget dated April 29,1988
reflects adjustments made to the original program budget for the
following reasons:

1. The revised hudaet is based upon equal distrihution of funds
for each of the project years eliminating the 2.5% inflation
factor that was built into the original budgec.

2. Due to the late startup of the program not all of the allocated
funds will be spent during the first program year. For this
reason, the unspent balance from the first year has been added
to the budget for the second grant year.

3. Grant years three through five allocate equal distribution of
funds for each year of the project.

6.3 Letter-of-Credit Procedures:

Approved Letter of Credit: $365,000.00
Draw-downs to date:
11/02/87 $ 8,919.00
#3/02/88 21,569.47
#34,/20/88 ) 20,989.90
May draw-downs 220,004.93
(271,482.09)
Remaining Letter of Credit: $93,518.00

At the beginning of each month, World Relief draws from the letter-
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of-credit based on anticipated expenditures for that month.
Variances between anticipated and actual expenses are included in
the next month's draw-down.

World Relief anticipates a significant increase in draw-downs in the
months of April and May to meet the ravised 1987-88 budget.

6.4 Fund-Raising Plans and Activities: World Relief includes fund-
ra.siny for its share of matching-grant costs as part of its normal
fundraising strateqy, including apbpeals to individual donors,
special campaigns focused on church groups, and presentations to
foundations and other funding organizations. Fund-raising plans for
the next project year will not change significantly from activities
during che current vear.

As the project continues, World Relief will at:tempt to develop a
donor constituency committed to supporting income generation
projects overseas. The target group for this donor constituency
will primarily include businessmen in the U.S. who would be
receptive to the income generation project model and support the
concept of revolving credit loans. Efforts to aoproach this t.rget
group will occur during the last three years of the project, after
World Relief has had an opportunity to establish credibility in this
araa.

6.5 PVO Cost-Share: World Relief was able to satisfy its cost-
suaring responsibilities without difficulty during the first project
year. At this time, no problems are anticipated in meeting World
Relief's cost-share ccammitment during the second project year or

the total project.

7.6 LESSONS LEARNED FROM THE FIRST PROJECT YEAR

It is premature to draw conclusions about the project after only
nine months of project activity--particularly since much of the
project activity in the first year related to the start-up of the
project. As a result, there are no lessons to be learned yet in
most of the areas outlined in the Matching Grant PVO Annual
Reporting Guidelines. However, scme lessons have already been
learned by World Relief staff as a result of this project. These
lessons include the following:

7.1 Training:

7.1.1.  The initial training of counterpart staff should take place
at a level which minimizes cultural dissimilarity. 1Initial training
should focus on income generation techniques which work within the

same culture in order to develop a good understanding of fundamental
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income generation strategies and issues before cultural
differentiation is introduced as an additional element in the
training process.

7.1.2 Training should take place at all levels of the
organization. The initial training concept focused on the training
of project develooment staff. while this level of training is vital
to project success, training in income generation concepts must also
b2 provided to ragional dirzctors, country dirsctors, countsrpark
managers, and others involved in the management of the grant.
Otherwise there will not be continuity and consistency in project
developnent.

7.1.3 Thera is an approvriate place for workshops as outlined in
the initial grant pronosal. Thcse workshops will bring together
representatives of all World Relief counterparts in one workshop in
a third world country such as Bangladesh or Haiti. 1ae benefit of
this training experience is exposure to incom2 generation approaches
which might not be availapble in a particular country. This will
stinulate the development of creative project ideas rather than the
use of existing approaches which may not be as effective or
valuable. A formal workshop for all project staff will promote a
consistent approach to implementation of the matching grant in each
country. 1In addition, staff can share ideas about credit policies
and other issues related to income generation programs which should
improve the quality of projects in each country. Finally, training
can be provided at broader and deepsr levels than through small-
scale training programs in each country.

7.2 Counterpart Enablement:

During the past year, World Relief has learned that in sone cases
its approach to institution building, which it terms "counterpart
enablement", should be modified. World Relief has normally provided
resources to enable its counterparts to employ project staff and
operate projects. One of the assumptions behind this strategy is
that the counterpart will benefit most from controlling all staff
and financial resources within the context of an agreement with
World Relief.

In some cases, this approach produces unintended resnlts in that
resources provided to the counterpart actually distract the
counterpart from the task at hand. By increasing the budget of a
counterpart, World Relief can inadvertently focus the attention of
the counterpart on maintaining its budget or obtaining a larger
office. In other cases, the provision of additional resources could
involve the counterpart in political struggles which it would not
have faced if it had not expesrienced a substantial increase in size

0
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and budget. Finally, a large increase in funds flow through a
counterpart can place stress on existing finance and control
systems, forcing changes which are not appropriate to the level of
management ability or skill resident in the counterpart.

In the case of Guatemal2, World Relief has modified its counterpart
enaclement strategies to "come alongside" a counterpart, rather than
work from within the counterpart. This means that the staff
soacialist in Guatemala will remain a World Relief staff person
rather than be employed by the counterpart. The counterpart will
employ some staff with funds provided by World Relief but at a pace
which is aporopriate for the counterpart rather than a pace which
may bc appr priate for the timetable of the grant. All project
activity continues to be carried out by the counterpart rather than
by World Relief. However, World Relief provides close technical
assistance in a way desioned to increase the capability of the
countervart to operate these projects without outside support.
Finally, counterpart projects and activities will expand at a pace
which does not produce external political or management difficulties
to the development process of the counterpart itself.

8.0 RECOMMENDATIONS FOR SECOND PROJECT YEAR

8.1 To Project Leadership and PVO:

1. Revise training strategy to include local and regional
training which will minimize cultural differences so that
training can focus on income generation techniques which
work within the culture in which projects will be
developed.

2. Provide training at all levels of World Relief preogram
staff--not just at the project development level.

3. Continue to explore ways to integrate income generation
programs into other areas of comunity developemt,
particularly in the areas of child survival, wamen in
development, and agriculture.

4. Evaluate the replicability of PHILRADS urban-based income
genera’ ion projects to other World Relief counterparts.

5. Continue the proces of careful program development in the
face of continuing political uncertainty in several target
countries.

6. During the second year, focus on the documentation of model
credit policies, aporoaches to loan repayment and
collection, and project approval criteria.

7. Address the issue of recycling loans which may be repaid to
income generation projects after the first project year is
completed.
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8.2

1a9.

11.

12.

Develop specific linkages between World Relief income
generation projects and other organizations at U.S.,
regional and national levels.

Exolore possible links between World Relief incame
generation projects and funding from the World Bank, IFAD,
and ocher bi-lateral funding organizations,

Explore possibility of using monetization Ffeature of AID
commodity program to support World Relief income generation
projects.

Approach other funding organizations Ffor support of World
Relief income generation projects related to this grant.
Complete an economic survey of income generation
opportunities in each target country.

To Countrv and Local Leaders as well as Donors and Other

Organizations Seeking Similar Impacts:

Given the fact that the project has only completed the first year of
operations and just completed the start-up phase, no recommendations
can be made to other groups at this time.

9.0

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

ATTACHMENTS

Sample Counterpart Agreement

Fesume: Kevin R. McKemey

1987-1992 Revised Annual Budgets

Country Data Sheets (Form 1558-11)

Financial Profile of tnhe Project

Financial Profile of World Relief Corporation

Other World Relief/USAID Grants

Proposed Logical Framework




Attachement 9.1

AGREEMENT

WORLD RELIEF CORPORATICN

and

COUNTERPART AGENCY

The purpose of this agr=ement is to provide resources and develop
local expertise in the area of income generation so that (1) a
series of income generation projects is developed in communities
serviced by (counterpart agency) and, (2) (initials of counterpart)
has the ability to carry out progressively more effective income
generation projects each year.

The effective date of this agreement is June 1, 1987. The
expiration date of this agreement is May 31, 1992.

Funds are committed on a year by year basis. The first year of this
agreement is June 1, 1987,to May 31, 1988.

The total estimated funds available to ————- under this agreement
for the five year period above is SXAX , XXX,

World Relief will make available the amount of S$xx,xxx. for program
expenditures during the first year of this agreement.

Additional funds for years two through five of this agreement up to
the total amount shown will be committed (1) subject to availability
of funds, and (2) by mutual agreement by ——--- and World Relief that
the purposes of this agreement are still valid and a priority within
the devalopment objectives of both organizations.

————— shall consult with the United States Agency for International
Development (USAID) Mission Director within (country name) who shall
provide in writing, the procedure ——--— and its employees shall
follow in the conversion of United States dollars to local

currency. This is a standard requirement of USAID which is
providing matching funds.

————— shall develop an annual program plan and submit it to World
Relief as an attachment to this agreemert. The program plan will
include the following components:

205
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1. Overall program plan and objectives
2. Program standards
3. Chronological listing of program activities
4. Detailed budget

The program plan will incorporate objectives consistent with overall
purposes as described above. 1In addition, ———-—— 's program plan
will include the following activities:

1. Extend the impact of agricultural expertise available to
other World Relief counterparts through sharing of
information by ———-- with other counterparts.

2. Co-host workshops with World Relief to promote replication
and adaptation of successful projects among other World
Relief counterparts.

3. Use ————- 's staff with expertise in income generation to
train other counterparts.

4. Provide technical resources and consultation to those
counterparts participating in the project.

5. Use funds provided by World Relief and matched by USAID to
support the creation of specific income generation projects
as opportunities for experimentation and learning and
particularly as direct benefits to participating
communities impacted by ——--- .

————— will submit an annual detailed budget in U.S. dollars setting
forth the resources needed to accomplish the activities with line-
item breakdowns for each project. 1In addition, —-——- will submit an
annual budget for both World Relief general funds and the World
Relief USAID Matching Grant funds.

Purchase of vehicles, commercial air travel and pharmaceuticals will
ba made with the World Relief general funds and not those provided
by USAID. Charges by ———-- to the World Relief-USAID matching ¢re~
funds for purchases of indigenous goods (i.e. those mined, grov.:
produced in [name of country]), or imported shelf items, may r .-
exceed 10% of the total costs financed by USAID for the grani. .. ..
be paid in local currency, and must not be specifically impun
(imported shelf items, only) for this Jgrant.

World Relief and ---—- ‘will establish specific indicators and
standards that will form the basis for quarterly program
evaluations, including the following:

1. Number of projects completed. Number of people assisted.
2. Quality and effectiveness of projects.
3. Sustainability of projects.
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4. Degree to which ———-- has institutionalized their ability
to develop income generation projects,
5. Degree to which program objectives have been achieved.

————— will measure actual performance and compare it to monthly
standards., ——--—- will compile quarterly reports outlining progress
made towards achieving their annually appiroved program plan and
objectives. The program report will include a comparison of actual
to standards using the general outline above. Deviations from the
plan will include an explanation of reasons why objectives were not
met along with corrective actions to be taken in future months to
eliminate variances. Quarterly reports will be due 30 days after
each quarter for the quarters ending March 31, June 3@,

September 30, and December 31.

Financial reports will be sent to the Wheaton International Office
by the 26th of each month for the preceeding month and will accoun:
for funds received and disbursed in accordance with this agreement
on a monthly basis, ~———- shall maintain books, records, documents,
and other evidence in accordance with ————- 's usual accounting
procedure to sufficiently substantiate charges to this agreement.
The financial reports will include reporting of actual expenses in
categories that match approved budgets, separated between World
Relief private funds and World Relief-USAID funds.

————— agrees that program and financial records pertinent to this
agreement will be made available to World Relief evaluation and
audit personnel, as well as the USAID Comptroller General of the
United States, or any of his/her duly authorized representatives.

————— will retain independent certified or chartered accountants to
conduct annual audits of the financial statements at its own
expenses at ——--- 's fiscal year end, ———w- shall notify World
Relief of its fiscal year end and submit its annual audit within 9¢
days after each year end.

This cooperative agreement may be terminated by World Relief oOr «-—e—-
after 90 days written notice.

World Relief does not assume liability for any third party claims
for damages arising out of this agreement.

An event of default shall occur if ————— (a) fails to correct &
material deficiency related to one or more term(s) of this
cooperative agreement after 30 days prior notice, (b) becomes
insolvent or bankrupt, or (c) suffers a material adverse change in
its financial condition or operations.
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In the event of default, World Relief reserves the right tc
immediately curtail any future funding in order to minimize costs
subject to disallowance by USAID.

The signers below represent that they are authorized to bind their
organizations to this cooperative agreement and signify their
accectance cf the terms by signing below:

By:- - —m—————— 3y:- -

Of s ——- _— - Of: World Relief Corporation
Titles————- Title:- -

Date:- ——— ettt Date:-




NAME :

POSITION:

MARITAL STATUS:

CHILDREN:
NATIONALITY:
RELIGIOUS AFFILIATION:
LANGUAGES :
EXPERIENCE:
1987 -
1982 - 87

Attachement 9.2

Kevin Robert McKemey

Regional Director/Latin America/Caribbean

British

Church of England

Spanish; some understanding of Portugese
and Swahili '

WORLD RELIEEF COPORATION, Wheaton, IL.
Regional Director/Latin America/Caribbean:
Management of World Relief's operations in
the Latin America/Caribbean region,
including country offices in Honduras and
El Salvador. Responsible for World
Relief's enablement activities with
national evangelical counterpart in Haiti
and the supervision of an income generation
program being developed in cooperation with
the national fellowship of evangelicals and
national churches in Guatemala.

Responsible for reviewing project
proposals, evaluating funded projects,
developing regional resources, and assuring
an effective information flow to the
Wheaton office.

TEAR FUND UX, LTD., Teddington, Middlesex,
UK.

Development Consultant: Appraisal and
evaluation of development and relief
proposals. Membership of Development
Committee and Emergency Relief Committee.
Interviewer for selection of overseas
personnel, and advice on training. Advice
to policy and allocation structures.
Development of technical criteria.
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1983

1978 - 82
1979 - 82
1978

1972 - 74
1971 - 78
1971 - 82

Coordination of external consultancies -
mainly in Central and South America, also
the Caribbean, East Africa, India, the
Philippines.

Appointed Social Development Advisor to the
Anglican Church Province of the Southern
Cone of South America.

Director of "Iniciativa Cristiana”,

A church-based integrated community
development program working amongst the
indigenous peoples of Northern Argentina.
Program sponsored by World Council of
Churches and affiliated international aid
agen~ies,

SAN MIZUEL, S.A., Argentina,

Managing Director: Company employed up to
800 people in agricultural production,
marketing, fuiniture manufacture, retailing
and exports. San Miguel S.A, was a public
company in which all shareholders were both
employed within the company and members of
the Indian tribal group. It was a trial of
a socio-economic structure to provide the
communities with a legal commercial entity
and infrastructure.

Founder member of "Deakonia", a national
ecumenical social acticn organization based
in Buenos Aires, Argentina.

Regional Tndigenous Affairs Development
Officer (Argentine Government Appointment,
Province of Salta).

ANGLICAN DIOCESE OF NORTHERN ARGENTINA,
Agriculturalist: Responsible for
development of agricultural models in
various communities. Land purchase
resettlement and development of indigenous
communities. Lived in an Indian community
over a period of 7 years,

SOUTH AMERICAN MISSIONARY SOCIETY, UK
based,
Agricultural missionary,

-1

[
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EDUCATION:

1986 - 87 Reading University, Reading, UK.
Masters in Rural Social Development.

1970 - 71 All Nations Christian College, Ware, UK,
Missionary and theological studies.

1966 - 69 West of Scotland Agricultural College.
Agricultural training,

TRAINING WORK EXPERIENCE:

1966 Gresham Farms Ltd., Cromer, Norfolk, UK.
1965 Pennine Fresians Ltd., Abbeystead, UK.
1964 Sunder River Ltd., Molo, Kenya.

Trainee manager,

i




UNITED STATES RGENCY FOR INTERNRTIONRL DEVELOFMENT -

HORLD RELIEF CORPORRTION INCOME GENERRTION PROGRAM MATCHING GRANT

Pericd: First Grant Year June 1, 1987 - May 31, 1988

Revised: Ppril 20, 1988 revg8?-Ba

FART I. TOTAL PROGRAN Cos57s

CTUNTRIES: UNITED STRTES BURKINA FAsO SENEGAL PHILIPPINES BF
FUNDING FGENCIES: USAID WRC USRID KRC USRI KRC USAID WRC LSRIC
WCRKEHTPS

= TRRVEL $1,000 $1,000 £0 $0 40 30 $0 E ]

- ROCM & BORRD $0 30 30 $0 $0 30 30 0

—~ CONSULTANT 30 30 30 $0 0 30 30 st
COUNTERPARRT PROGRANS

=~ PROJECT FUNDS $0 30 *2/,447 346,121 30 248,975 $31,936  $30,043 $2,:
- COGRDINATICON 30 30 $11,837 11,898 $8,8%98 48,898 $14,559  $1g, 453 $9,!
PROGRAM MANRGEMENT

- INCOME GENERRTION SPECIALIS %10,558 $10,558

~ 16 PROCRAM SECRETARY $4,759 $4,753

~ WID CODROINATCR 314,277  $14,277

= PGRICULTURALIST $9,518 49,518

=~ TRAVEL $1,0C0 $1,000 $1,071 $1,071 1,249 $1,249 $1,071 $0,6/7. $
- RELDCATION $0 30

=~ COMPUTER 30 34,000

EVALURTICGN . $0 %0

INTERNAL HUD!T-PQDGERH/FINHNCE 30 34,759

TOTAL DIRECT COSTS < 341,112 s$49,871 . %40,415  $53,090 310,147 59,122 $47,566  $47,557 $12,2
INDIRECT CGsTS (18.6 » D $16,923 30 $18,508 30 $12,885 30 $17,654 E {o] $5,2
TOTAL HG PROGRAM 358,035  $49,871 $38,923 459,090 $23,032 59,122 $65,260  #47,567 $17,5
TOTAL COUNTRY $107,906 $118,013 $82, 154 $112,827 v.d, 3

——— ———— ——— ———— ——

PART II. source OF FUNOS
AID MATCHING GRANT $313,12:
WORLD RELIEF MATCH $313,121
TOTAL YEAR $626,242
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BANSLACESH SRI LANKR HAITI GURTEMALA TOTAL TOTAL TOTAL
LSAID KRC ussIo HRC USAID HRC USRID - WRC USAI0 KRC YEFR

$0 30 0 30 30 $0 '$0 30 $1,000 $1,000 $2,000
$0 30 $0 40 s0 0 30 30 30 0 30
s0 0 30 0 0 0 0 30 0 $0 0
$2,614 35,000 36,012 36,012 $21,598 321,598 $2,715 421,167 $92,322  $178,916  $271,238
$3,0%  $10,G00 $9,518 39,518 $i1,897 $11,898 $9,518  $9,518 $75,323 $78,183  $153,508
$10,5358 $10,558 321,116
£4,759 $4,759 49,518
$14,277 $14,277 $28, 554
$9,518 $9,518 $19,036
$714 $714 $214 $714 $713 $714 3618 $518 $7,150 $7,151 $14,301
$0 % 0
0 $4,000 $4,000
30 0 s0
_ 0 $4,759 34,759
$12,364  $15,714 $16,244  $16,244 $34,208  $34,210 $12,851  $31,203  $214,907  $313,121 529,028
35,222 30 $6,043 0 $12,726 sQ 8,213 30 $398,214 98,214
$17,586  $15,714 $22,287  $16,244 $46,534 424,210 ¥2i,004  $31,303  $313,121  $313,121  $626,242
$33, 300 $38,531 $81, 144 $52, 257 $626, 242




UNITED STRTES RGENCY FOR INTERNATIONAL DEVELOPMENT - WORLD RELIEF CORPORATION INCOME GENERATION PROGRAM MRTCHING BRANT

Period: Second Grant Year June 1, 1988 - May 31, 1989

Revised: FRpril 20, 1988 revBB8-9a
PART 1. TOTAL PROGRFM COSTS

COUNTRIES: UNITED STRTES BURKINR FASD SENEGAL PHILIPPINES BRNSLEDE
FUNDING RGENCIES: " USAID HRC UsAID HRC USAID HRC USRID HRC USAID
WORXSHOPS o

- TRAVEL $1,463  $1,464 $830 $829 $731 $732 $488 $488 $0
- ROOM & BORRD ' $1,537  $1,536 $768 $769 $769 $768 $768 $765 $1,537
- CONSULTANT $4,427  $4,427 £0 $0 0 $0 $0 0 $0
COUNTERPRRT PROGRANS

- PROJECT FUNDS 0 0 $40,717  $40,718 $20,963  $20,963 $40,230  $40,230 $5, 159
~ COOROINATION $0 $0 $17,483  $9,907 $725  $16,909 $725  $26,665 $725
PROGRAM MANAGEMENT '

- INCOME GENERATION SPECIALIS $20,000 $20,000

- 16 PROGRAM SECRETARY $7,317 47,317

- WIO COORDINATOR $14,634 $14,634

- AGRICULTURALiST $9,756 %9, 756

- TRAVEL $5,353 45,354 $2,195  $2,195 $2,561  $2,561 $2,195 42,195 $1,464
- RELOCATION . $0  $4,500

- COMPUTER $0 $0
EVALUATION $5,122 35,122

INTERNAL AUDIT-PROGRAM/F INANCE 30 $4,878 _

TOTAL DIRECT COSTS $69,603  $78,988 $61,993  $54,418 $25,749  $41,933 $44,406  $70,347 $8, 885
INOIRECT COSTS (18.6 % OC) .$27,639 0 $21,652 0 $12,589 0 $21,344 0 $7,036
TOTAL MG PROGRAM $97,248  $78,988 383,645  $54,418 $38,338  $41,933 $65,750 470,347 815,921
TOTAL COUNTRY $176,236 $138,063 80, 271 $136,D97 $44,866
PART II. SDURCE OF FUNDS
AID MATCHING GRANT £416,879
HORLD RELIEF MATCH $416,879

$533, 750

TOTAL YERR

dl
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BANGLADESH SRI LANKR HRITI GUATEMALA TOTAL TOTAL TOTAL
3In HRC USAIO HRC USRIO HRC USAID WRC USAIOD HRC YEER
$0 30 $488 $488 $976 $975 $975 $976 85,951 $5,952 $11,903
$1,537  $1,536 $768 $769 $769 $768 $768 $769 $7,604 $7,684 $15, 368
50 0 0 50 0 s0 s0 0 $4,427 $4,427 $8,854
$5,159 35,159 $17,663 517,663 $24,500  $24,500 $22,193  $22,193  $171,425  $171,426  $342,851
$725  $20,787 $725  $21,509 $725  $25,665 $733  $21,778 $21,841  $143,220  $165,061
$20,000 $20,000 $40,000
$7,317 $7,317 $14,634
$14,634 $14,634 $29, 268
$9,756 $3, 756 $19,512
$1,464  $1,463 $1,463 31,464 $1,464 81,463 $1,269 31,268 $17,964 $17,963 $35,927
50 34,500 $4,500
s0 0 50
$5,122 s5,122 $10,244
0 $4,878 $4,878
£5,865  £28,345 $21,107 - .,893 $29,434  $53,371 $25,938  $46,984  $286,121  $416,879  $703,000
$7,036 0 $11,718 50 $15,216 s0 $13,564 $0 130,758 130, 758
15,921  $28,945 $32,825 41,893 $43,650 $53,371 $39,502 $46,984  $416,4/5  $416,879  $833,758
14,866 $74,718 $97,02! 386, 486 $833,758




UNITED STRTES RGENCY FOR INTERNATICNAL CEVELOPMENT ~ KORLOD RELIEF CCRFORATION MATCHING GRANT

Pericd: Third Grant Year Jume 1, 1929 - Hay 31, 1

) Revised: Ppril 2C, 1988

PERT I. -TGTARL PRCGRRM COSTS

revES~-0a

CoUNTRIES: UNITED STATES BURKINR FASO SENEGAL FHILIPPINES
FUNCING RGENCIES: USAIO KR USRIO CWRC USAID KRC USAID HRC
KCRKEHGPS

- TRAVEL $1,5C0  $1,500 $850 $850 $750 $750 $500 $5CC
- ROCHM & ECARD $1,575 1,575 $787 $788 $7e8 $787 $787 $78:
- CONSULTANT $4,53 $4,538 30 s0 0 30 $0 $C
CCUNTERPRRT PRCGRANS

- FROJECT FUNDS £30,270 $32,420 $15,270  $17,430 $32,770  $34,93C
- COORDINATICN $3,984  $2!,016 $3,984 311,016 33,984  $21,01¢
PROGRAM MANRGEMENT

- INCZE GENERATICN SPECIALIS $20,5C0  $20,500

- IG FROGRFM SECRETARY $7,500  $7,500

- WIO COCROINATCR $15,000 $15,000

- RGRICLLTURALIST $5,000  $5,000

- TRRVEL $5,500  $5,500 $2,250  $2,2:50 $2,625  $2,625 $2,250  $2,25C
- RELCCRTICN $0 50

- COMFUTER s0 0

EVALUAT ION $10,250  $10,250

INTERNFL RUDIT-FRGGRAM/F INANCE $5,000
DIRECT COST . $71,362 76,3263 $38,141 57,334 $23,417 $32,608 $40,291  $59,48¢
INDIRECT CCSTS (18.6 » OC) $27,477 £17,758 $10,420 $18,538
TOTAL MG PROGRAN $90,839  $76,363 $55,699  $57,334 $33,B37 $32,608 $58,849  $59, 484
TOTRL COUNTRY $175,2C2 $113,233 366,445 $118,333
PRRT 11. SOURCE OF FUNDS
RID MATCHING GRANT $365,000
KORLO RELIEF MATCH $365,000
TOTAL YERR $730,CC0

WA
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Z3 " ANBLACESH SR1 LFANKA HRITI GURTEMALA TOTAL TOTAL TOTAL
KRC Usain WRC USAID hRC USAID WRC USRID WRC USRID WRC YERR
E Slolal ) s0 $0 3500 3500 1,000 $1,000 $1,000 $1,000 36,100 $6,100 - 312,200
$78a $1,575 $1,575 $/768 $787 $787 $7e8 $788 $7687 $7,875 $7,875 515,750
$Cl 30 $Q 30 30 30 s0 $0 30 $4,837 $4,5358 9,075
$34,920 $3992 $3,253 $12,770 $14,930 $17,648  $19,808 $17,720 $19,919 $127,440 $142,700 $270, 140
$21,01¢ $3,984  s16,016 $3,984  $16,016 33,984 $21,016 $3,384 $16,016 $27,868 $122,112 $150,000
$20,5C0 $20,8C0 341,000
$7,500 $7,EC0 $15,000
$15,C00 $15,000 $30,0c0
$5,000 $5,000 $10,000
$2, 250 $1,500 $1,500 41,500 $1,500 1,500 $1,5C0 $1,300 $1,300 $18,425 $18,425 $36,850
$0 30 $0
$0 30 $0
$10,2%50 $10,250 $20,SCa
s0 $S5,000 33,000

359,484 $8,0s1 $22,344 319,542  $33,733 $24,319 344,112 $24,792  $39,022 $250,515 $365,000 $615,515
$5,653 $9, 909 $12,840 $11,870 $114,465 $114,4853

359, 484 $13,704  $22,344 329,451  $33,733 $37,759 344,112 %36,662 339,022- $365,000 $265,000 $730,000

$36,048 $63, 184 381,871 $75,684 $730,000

————— ey ————— - — e i




UNITED STATES AGENCY FCR INTERNATICNAL PEVELOPMENT - WORLD RELIEF CORPORATION INCOME GENERARTION PROGRAM MATCHING GRAN
Pericd: Fourth Grant Year June 1, 189D - May 31, 1991
Revised: Fpril 23, 1S€8 . revS0-la

PRRT I. TOTAL FRCERRM COSTS

COUNTRIES: UNITED STATES EURKINA FRSO SENEGAL PHILIPPINES
FUNBING RGENCIZS: USAID HRC USRID WC USRIl WRC UsAID ~ kRC
WORKEHOFS '

~ TRAVEL $£1,537 %$1,538 $2,872 $£1,871 $763 3$7¢S $512 $S1z
~ ROCM & BORRO 31,614 $1,615 $2,050 $967 3607 3807 $607 $807
= CONSULTANT $4,651 $4,65]

COUNTERFERT PROGRAMS

- PROJECT FUNDS $28,700 35,315 $15,656 $17,877 $33,594  $35,814
~ CCGOKCINATION $4,082  $21,543 $4,082 $11,293 $4,052 $21,542

PROGRAM MANAGEMENT
= INCCME GENERATION SPECIALIS $21,012 $21,013

- IG PROGRAM SECRETARY $7,668  $7,687
- HID CCCROINATCR - 315,375  $15,375
- RBRICLLTURALIST $10,250 10,250
~ TRAVEL : $5,650 35,630 32,206  $2,207 32,651 $2,590 $2,306  $2,307
- RELOCATICN s0
- CCrMPUTER ' %0
EVALLATION $0 $0
INTERNAL RUDIT-PRCGRAM/F INANCE $0
TOTRL DIRECT CDSTS 367,777  $67,779 $39,950 $62,003 324,005 $33,436° $41,301  %60,984
INDIRECT COSTS ¢18.6 » OC) $25,213 $18,970 $10,684 419,025
TOTRL MG PROGRAM ‘ $92,990 $67,779 $58,960 $62,003 $34,689  $33,436 360,326  %60,984
TOTAL COUNTRY $160, 769 $120,363 368, 125 $121,310

PART 1. SOURCE OF FUNOS

RIO MATCHING GRANT 4365, 000
HORLD RELIEF MATCH $365,000
TOTAL YERR $730,000



ANTT

Rttachment 9.3 Page 4

BANSLACESH SRI LENKA HAITI GUATEMALA TOTAL TOTAL TOTAL
USAID HRC USAID KR USALD KRC .USARIB - WRC USRID NRC YEAR
50 50 $513 $512 $1,025  $1,025 $1,025  $1,025 38,253 $7,253 $15,506
30 0 $807 $807 807 $807 $807 $807 $7,679 $6,617 $14,296
$4,651 $4,651 $9,202

$781 43,002 $13,094  $15,214 $18,097 $20,¢88 $18,213  $19,771  $126,135  $148,081  $276,216
$4,082 16,418 $4,082  s$l16,418 34,082  $21,543 $4,082  $16,418 $28,574  $125,176  $153,750
$21,012 $21,013 $42,025

57,688 $7, €87 $15,375

$15,375 $15,375 $30, 750

$10,250 $10,250 $20, 500

$1,538  $1,537 $1,537  $1,528 $1,528  $1,537 $1,332  $1,331 $18,898 318,897 $37,795
s0 50 30

s0 30 0

50 30 0

0 0 $0

$6,401  's20,957 $20,033  $34,589 $25,549  $45,900 $25,459  $39,352  $250,515  $365,000  $615,515
$5, 088 $10, 160 $13,290 $12,085 $114,485 $114,485
$11,489  $20,957 $30,193  $34,589 $38,839 445,900 $37,514 $59,352  $365,000 365,000  $730,000
$32, 446 $64,782 $84,739 $76,866 $730,000

v/



UNITED STRTES AGENCY FOR INTERNATIONAL CEVELOPMENT - WGRLO RELIEF CORFGRATION INCOME GENERATION PROGREM MATCHING GRAN
Pericd: Fifth Grant Year June 1, 1591 - May 31, 1522 ‘
Revised: RApril 20, 1oe3 revS91-2a

PFRT I. ' TOTAL PROGRFM COSTS

COUNTRIES: UNITED STATES BURLINA FASOD SENEGAL PHILIFPINES
FUNDING RGENCIES: USAID KRC USAID | WRC USAID HRC USAID WRC
HORKESHOPS ’ ‘ :
~ TRRVEL $1,576 $1,576 $893 $533 4788 $7e8 ' $525 $526
- ROOM & BORRO $1,654 $1,855 $828 $827 $827 $828 $828 $827
~ CONSULTRNT $4,767 $4,767
COUNTERPERT PROGRAMS
~ PROJECT FUNOS $26,109 $31,062 $17,154  $16,839 $33,469  $34,724
- COGCROINATION 34,208 $22,058 34,202  $11,557 $4,202 322,064

PROGRAM MANRGEMENT
= INCOME GENERATION SPECIALIS 321,838 $21,538

= IG PRCGRRM SECRETARY 37,879 47,880

~ WID COGRDINATCR $15,760 315,759

= FGRICULTURALIST 35,507 35,506

~ TRRVEL $5,504 35,604 $2,364 $2,3264 $2,758 42,758 $2,364 42,364
- RELOCATICH 30

- COMPUTER . $0

EYVALUATION 30 $0

INTERNAL AUDIT-PROGRAM/F INANCE $5,253

TOTAL DIRECT COSTS 364,485  $69,738 $36,402 357,204 $25,729  $32,770 $41,298  $60,505
INDIRECT COSTS (18.6 = DC) $24,965 $17,410 $10,880 318,752
RID FUNDED EVRLUATIGCN $3C, 000
TOTAL MG PROGRRM . $119,450 369,738 $53,812 357,204 $36,609 $32,770 $60,340 367,505
TOTAL CCUNTRY 4189, 188 111,016 $69,379 %$120,845

———— ———— —— ——

PRRT I1. SCURCE OF FUNOS

AID MATCHING GRANT $390, 000
HCRLO RELIEF MRTCH $2€0,000
TOTAL. YERR $750, 000



Attachment

9.3 Page S

ERNBLADESH SRI LANKA HRITI GURTEMALA ToTRL TOTAL TGTRL

UEAI0 WRC USRID WRC USAID HRC USAID WRC USAID HRC YERR
328 $0 30 $S26 3525 %1,0S1 $1,030 $1,020 - 41,051 46,408 46,409 $12,818
327 $0 30 828 827 3827 $828 $828 3827 $6,620 46,619 $13,239
$4,767 $4,767 39,534
724 %824 $3,075 $13,456 514,709 £18,584 $19,839 $18,206 $19,462 $129,802 3139,710 $269,512
Js4 $4,202 $15,811 %$4,202 316,811 4,202 $21,064 34,202 515,811 $29,420 $127,176 $156,596
$21,528 $21,823 $43,076
37,879 $7,8€0 $15,759
$15,7860 $15,759 $31,519
45,507 35,506 11,013
364 $1,576 $1,576 $1,576 $1,576 31,576 $1,576 $1,365 41,365 $19,383 $19,383 $38,766
$0 30 $Q
$0 30 $0
$0 30 30
30 45,253 45,253
Sl $6,602 321,482 $20,5S88  $34,448 $26,240 $44,357 425,651  $39,516 $247,085 4360, 000 $607,08S
$5,2:20 $10,236 $13,131 $12,121 $112,9185 112,315
$30,000 $30,0CC
SoS $11,822  $21,4862 330,824  $34,448 $39,371 $44,357 $37,772 $39,516 $390,C00 $360,000 $750,000
433,204 465,272 383,728 477,288 ) $750,000

PP ]

- ————————



UNITED STATES AGENCY FUR INTERNATIONAL DEVELCPMENT - HORLD RELIEF CORPORATION INCOME GENERRTION PRCGRAM MATCHING GE.Q!NT
Period: First threugh Fifth Grant Years June 1, 1987 - May 31, 1592 i
Revised. ~cril 20, 1983 revB7-2a

FART . TOTRL PRCGRFAM COSTS

CCOUNTRIES: UNITED STRTES EURKINA FRED SENEGAL FHILIFPINES
FUNCING RGENCIES: UsnID KRG UsAID KRC usAlo KRC USAID HRC '
WORKSHGPS
- TRRVEL 47,076 $7,078 45,445 $4,443 $3,038 43,039 $2,025 $2,007
- ROCM & BOARRD 46,380 $6,281 $4,413 43,351 $3,191 $3,190 43,190 $3,1°1
~ CONSULTANT 418,382 $18,383
CCUNTERPART FROGRAMS
~ PROJECT FUNDS $155,243 $185,646 $69,043 $122,084 $171,999 $175,741
—~ CCORCINARTION $41,654  $86,422 $21,891 $598,672 $27,552 $107,741

PROGEAM MANRGEMENT
— INCCME GEMERRTICN SFECIALIS $93,608 433,609

~ IG PRDERAM SECRETARY 435,143 $35,143

~ WI0 CCCROINATOR 475,046 $75,045

- ASRICLLTURALIST $40,031 $40,030

- TRAVEL $23,307 $23,208 $10,186  %10,187 $11,884 %11,£83 $10,186  $10,187
- RELCCATICN $4,5C0

~ CCMPUTER . $4,000

EVALLATION £15,372 $15,370

INTERNAL ALD1T~PROGRAM/F INANCE 419,890
TOTA. DIRECT COSTS $314,345  $342,737 $216,941 $290,048 $109,047 $199,869 $214,952 $298,887
INDIRECT €057S (18.6 » BCO $122,217 $94,298 $57,457 $95,573

A10 FUNCED EVALUATION $30,000 ’ :
TOTA. MG PRGGQRH- . $466,562  $342,737 $311,239 $290,049 $166,304 $199,889 $310,525 $2°8,8E7
TOTAL. CCUNTRY 4809, 299 $601,268 336'6,3?3 3609, 412

i . s i e e e et PRSEDETERSE

PRRT I1. SOURCE OF FUNDS

ARIO0 MATCHING GRANT . $1,8E0,000
WORLD RELIEF MATCH 41,820,000
NS

TOTAL YEAR ] $3,670,000



NG GRAWT

Rttachoent 9.3 Page 6
ERNGLACESH SRI LANKA HAITL GUARTEMALA TOTAL TaTAL TOTA

<C USAID HRC USRIJ WRC Usaio - WRC Usalo HRC USAI0 WRC YEAR
,0C7 30 s0 $2,027 $2,025 34,052 4,020 $4,0S0 $4,052 $27.713 $26,714 354,427
3,191 $3,112 $3,111 33,191 $3,190 $3,190 $3,191 $3,191 $3,190 $29,828 $28,795 458,653
: $18,382 418,383 %36, 765
5,741 $10,370  $19,489 $62,995 568,528 %100,427 #106,733 $79,047 $102,512 $649, 124 $780,623 %1,429,957
7,741 $22,029 $80,032 $22,511  $80,272 $24,890 s$101,186 $22,519  $80,541 $183,046 $595, 867 $778,913
$93,608 $93,609 $1687,217
$35, 143 $35, 143 370,286
$75,046 375,045 $1E50,091
$40, 03! $40,020 3€0,061
0, la7 $6,792 $6,790 $6,750 $6,792 $6,791 $6,750 $5,885 35,884 $81,821 $81,821 $163,642
50 £4,00 54,500
30 $4,000 24,002
$15,372 $15,370 $30,742
10 $19,890 $19,390
9, BEi7 - $42,200  %109,422 $37,514 3$160,907 $139,350 221,850 $114,692 $196,179 31,249,144 $1,820,000 $3,069,144
$28,220 $48,066 $67,202 $57,823 $570,38%6 $570,855
$20,000 $30,C00
3, 867 $70,523 $109,422 $145,5B0 s160,907 $206,552 $221,950 $172,515 #195,179 $1,850,000 $1,820,000 3,670,000
$179,945 $206, 487 428,502 $368,694 $3,670,000

e v ——

——e

—— s



PVO PROJECT REPORTING INFORMATIO!

ON AID SUPPORTED PVO PRGJECTS

OMB No. 04120530

Expiration Date: 03/31/89
Attachment 9.4 Page 1

FOR OFFICIAL USE ONLY
PVO Type Project Number
Appropriation Level
Country Code Fund Type Technical Code
Project Officer Key 1 Key 2
PROJECT INFORMATION (PRIMARY)
Name of Organization . . Grant/Contract Number
NORLD_ RELIEF CORPORATION 0TR-0292-A-00-7131-00
Stact Date (MAM/DO/YY) End Date (MM/DD/YY) AID Project Officer’s Name
6/1/87 5/30/92 Marguarite Potee
AID OBLIGATION BY AID-FY ({$000)
FY AMOQUNT FY AMOUNT
o/1737-5730/8%

12,364

Lop

Activity Dexcription

World Relief's counterpart in Bangladesh, the Christian Service Society (CSS) has

conducted income generation projects for a number of years.

150 families have received

loans enabling them to start small businesses and through this CSS has generated jobs
for those directly and indirectly involved with the income generation projects.

Sxatus

CSS is in a strategic position to not only generate new programs because of its
experience in income generation but also to assist other Vorld Relief counterparts
tc design and implement their own income generation projects.

COUNTRY INFORMATION (SECONDARY)

Country

BANGLADESH

Location in Country (Region, District, Village)
Khulna, Dacope, Kotalipara, Gopalganj,
Kaligram, Rupsha, Bcuiaghata » Noakhali

PVO Representative’s Name

Paul Munshi

Locsl Counterpart/Host Country Agency

Christian Service Society

COUMTRY FUNDING IN

FORMATION (3000}

YEAR 6/1/87-5/30/8816/1/88-5730/890 6/1/89-5730792
AID § 12,364 8,885 21,052
PVO $ 15,714 28,945 64,763
INKIND ,
LOCAL
TOT AL

AID 1550-71 (g.gg) N (Sew Atruction: & OM8 Staternent on reverss)

Ny .
—_—




PVO PROJECT REPORTING INFORMATION
ON AID SUPPORTED PVO PROJECTS

OMB8 No, 0412-0530
Expiration Date: 03/31/89

Attachment 9.4 Page 2

FOR OFFICIAL USE ONLY

PVO Type Project Number
Appropriation Level
‘Counuy Code Fund Type Technical Code
Project Officer Key 1 Key 2
PROJECT INFORMATION (PRIMARY)

Name of Organization . Grant/Contract Piunlbof _ _

WORLD RELIEF CORPORATION OTR-0292-A-00-7131-00

MM/DD/YY) End Date (MM/DD/YY) AlD Project Officer's Name
stert Dme(/l/87 5/30/92 Marguarite Potee
AlID OBLIGATION BY AID-FY ($000)

- FY AMOUNT Fy AMOUNT

o/ 1/5/-2>730735 40,415

Loe s

Activity Description

World Relief Burkina Faso's income generation activities include a variety of

projects directed primarily toward women in development.
grain mills, socap making, and gardens.

These projects involve

Representatives frcm 10 women's groups

in Burkina Faso have received training in the use of small gardens to grow
money-making crops at the Poundou Training Center, an agricultural training
center established and operated by World Relief Burkina Faso.

Status

World Relief Rurkina Faso implements its own projects through

matching grant.

the income generation

It is also able to provide training to various women's groups in

Burkina Faso, thus facilitating income generation schemes.

COUNTRY INFORMATION (SECONDARY)

Country

BURKINA FASO

Location in Country (Region, District, Village)

i Poundou, Ouahigouya, Bagou, Boulegala

Dalo, Ion, Yoro, Meteo, San, Sagalo

PVO Representative’s Name

EDOUARD NANEMA

Locatl Counterpart/Host Country Agency

WORLD RELIEF BURKINA FASO

COUNTRY FUNDING (N

FORMATION (5000)

YEAR 6/1/87-5/30/88| 6/1/88-5/30/89 | 6/1/89~5/30/92
AIDS 40 41 61,993 114,533

PVO S 59,090 54.418 176,541

INKIND 4

LOCAL

TOTAL Gm—

AID 1550-11 (6-86)

(See Instructions & OMB Statement on reverxa)

LD



http:OMBNo.04

- OMB No. 04120530
PVO PROJECT REPORTING INFORMATION Ewim?on Date: 03/31,89
ON AID SUPPORTED PVO PROJECTS Attachment 9.4 . Page 3

FOR OFFICIAL USE ONLY

PVO Type . Project Number

Appropriation Level

Country Codc Fund Type Technical Cade
Project Officer R Key 1 Key 2

PROJECT INFORMATION (PRIMARY)

Namwe of O izat . Grant/Contract Number
* " VORLD RELIEF CORPORATION OTR-0292-A-00-7131-00
Start Date (MM/MDO/YY) End Date (MM/DD/YY) AlD Projec Ofﬁc.;fl Name
6/1/87 5/30/92 Marguarite Potee
AlD OBLIGATION BY AID-FY ($000)
FY AMOUNT FY AMOUNT
671/87-5/30/88 12,851

LOP  <CTruswmem

Activity Description

The first grant year was dedicated to establishing a counterpart in Guatemala and
finding appropriate staff. An income generation project has been designed to aid

travelers coming to Guatemala City to see and purchase the project participants'’
oroducts. ‘

Status

World Relief Guatemala (WRG) is presently able to facilitate income generation
programs in cooperation with national counterpart ASIDE that will benefit indigent
tribal people through marketing of products. This program will allow WRG to design
and implement additional income generation projects to be carried out by ASIDE.

COUNTRY INFORMATION {SECONDARY)

Country Location in Country (Region, District, Village)
Guatemala

Guatemala City

PVO Represantative’s Name Local Counterpart/Hon Country Agency

Salvador Gonzalez ASIDE

COUNTRY FUNDING INFORMATION ($000)

YEAR 6/1/87-5/30/88 { 6/1/88-5/30/89 | 6/1/89-5/30/92

AlD'$ 12,851 25,938 75,902

PVO S 31,304 46,984 117,890

INKIND .

LOCAL

TOTAL EEmee

AID 1550-11 {6-88) R {See Instructions & OMB Sctatement on reverse)




PVO PROJECT REPORTING INFORMATION
ON AID SUPPORTED PVO PROJECTS

OMB No, 04120530
Expiration Date: 03/31/89
Attachment 9.4 Page 4

FOR OFFICIAL USE ONLY

PVO Type Project Number
Appropriation Level
Country Code Fund Type Technical Code
Project Officer Key 1 Key 2
PROJECT INFORMATION (PRIMARY)

Name of O ization . Grant/Cont Number

* “TiORLD KELIEF CORPORATION ORGSR 00-7131-00

End Date (MM/DD/YY) AlD Project Otficer’'s Name
Start Dete %7??g§yw ; 30/92 Marguarite Potee
AID OBLIGATION BY AID-FY ($000)
FY AMOUNT FY AMOUNT
o/1/8/-5730,353 34,208

Lor G e

Activity Description

world Relief wérks with the Committee on Development and Planning (CODE'PLA) in Haiti.
CODEPLA has initiated many income generation projects primarily focusing on pig

repopulation and reforestation.

Projects fundei1 during the first grant year have

included a grain mill cooperative, grain storage facilities in several communities,
and cashew production and tree planting for small farmers.

Status

CODEPLA is in a key position to both facilitate its own income generation projects and
assist other World Relief counterparts plan and initiate income generation projects.

COUNTRY

INFORMATION (SECONDARY)

Coumtry

Haitdi

Location in Country (Region, District, Village)
St. Jean du Sud, Maillard, laporte, Petit-
Goave, Marmelade, Cul-de-Sac Valley.

PVO Represanuative’s Nama

Paul Thomas

Local Counterpart/Hast Country Agency

Committee on Development and Planning

COUNTRY FUNDING INFORMATION {$000)}

YEAR 6/1/87-5/30/88| 6/1/88-5/30/8916/1/89-5/30/92
AID $ 34,208 28,454 76,708

PVO $ 34,210 53,371 134,369

INKIND .

LOCAL

TOTA | i

AID 1550-11 (g.a6)

{See Instructions & OMBE Statement on reverse)




y OMB No, 0412-0530
PVO PROJECT REPORTING INFORMATION et D /6
ON AID SUPPORTED PVO PROJECTS

Attachment 9.4 - Page 5
FOR OFFICIAL USE ONLY

PVO Type Project Number
Appropriation Level
Country Code Fund Type Technical Code
Project Officer - Key 1 Key 2
PROJECT INFORMATION (PRIMARY)

Name of Organization . Grant/Contract Number

WORLD RELIEF CORPORATION OTR-0292-~A-00-7131-00
Stort Date (MM/DD/YY) End Date (MM/OD/YY) AlD Project Oficer's Name

6/1/87 5/30/92 Marguarite Potee

AID OBLIGATION BY AID-FY {S000)
FY AMOUNT FY AMOUNT
6/1787-57350/88 47,500

Loe LTI w—

Activity Description

World Relief's counterpart, the Philippine Relief and Development Services (PHILRADS) ,
has initiated three income generation projects during the first grant year. A

number of training sessions have also been held that focus on the basic principles

of project managerment, community development, and income generation.

Status

PHILRADS, because of the capable leadership of Mr. Augustin Vencer, is able to continue
to implement income generation projects throughout the Philippines. Because PHILRADS

has cross-country support, many projects will be initiated during the life of this
grant.

COUNTRY INFORMATION (SECONDARY)

Country Location in Country (Region, District, Village)

Philippines Throughout the Philippines

PVO Representative’s Name Locat Counterpart/Host Country Agency

Augustin Vencer Philippine Relief and Development Services

COUNTRY FUNDING INFORMATION (5000)

YEAR o/1737-5/307/887 6/1/88-5/30/89 [ 6/1/89-5/30/92
AID $ 47,566 44,406 122,980

PVO S 47,567 70,347 180,973
INKIND

LOCAL

TOTA L

AID 1550-11 {6-86) (See Instructions & OM8 Staterment on reverse)



OMB No, 04120530
Expiration Date: 03/31/89

Attachment 9.4 Page 6

PVO PROJECT R:PORTING INFORMATION
ON AID SUPPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY

PVO Type Project Number
Appropriation Level
Country Code Fund Type Technical Code
Project Officer Key | Key 2
PROJECT INFORMATIDON (PHIMARY)

Name of Organization . Grant/Zontract Number

WORLD RELIEF CORPORATION QTR-0292-A-00-7131-00
Start Date (MM/DOD/YY) End Date (MM/DD/YY) A1D Project Of'ﬁccr'a Name

6/1/87 5/30/92 Marguarite Potee

AID CBLIGATION BY AID-FY ($000)
FY AMOUNTY FY AMOUNT
o/1/37-5/30/0a 0, 1a7

Lorp D T E—

Activity Description

World Relief Sencgal (WRS) has a st
This is the first year that WRS has implemented
women in development projects. Loans have been
to help them purchase and opcrate grain mills.

atf of four and operates under an advisory board.

income generation projects, including
made to women's cooperatives in order
A training center has been initiated.

Stotus

World Relief Senegal is in a position to continue to

projects bec

implement income generation

ause it has become grounded in these programs during the first grant year.

COUNTRY INFORMATION (SECONDARY)

Country
Senegal

Locatian in Country (Region, District, Village)
Djourbel region

PVO Representative’s Nome
Moise Napon

Local Counterpart/Host Country Agency

World Relief Senegal

COUNTRY FUNDING IN

FORMATION ($000)

YEAR

6/1/87-5/30/88

6/1/88-5/30/89

6/1/89-5/30/92

AID $

10,147

25,749

73,151

PVO $

59,122

41,933

98,814

INKIND

LOCAL

TOTAL Sl

AID 1550-11 {6-86)

(See Instructions & OMB8 Statement on reverse)







PVO PROJECT REPORTING INFORMATION

ON AID SUPPORTED

PVO PROJECTS

OMB No. 0412-0530
Expiration Date: 03/31/89

Attachment 9.4 - Page 8

FOR OFFICIAL

USE ONLY

PVO Type Project Number
Appropriation Level
Country Code Fund Typc Technical Cade
Project Officer Key 1 Key 2
PROJECT INFORMATION {PRIMARY)

Name of Organization . Gnr'ﬂJComnct Number

WORLD RELIEF CORPORATION OTR-0292-A-00-7131-00
Start Date (MM//DD/Y Y] End Date /(MM/DD/YY) AlD Project O_ﬂicefl Name

6/1/87 5/30/92 Marguarite Potee

AlD OBLIGATION BY AID-FY {$000)
FY AMOUNT FY AMOUNT
o/ 1/87-5/30/33 139,325

Lor LA Agseesee = ]

Activity Description

Financial and management systems were established and integrated into we existing

World Relief infrastructure.

Cooperative agreements were developed.

World Relief

regional directors and field staff visited each counterpart during the first grant

vear.
on the field.

The scven counterpart agency personnel oversaw the implementation of projects

An income gencration specialist was sought to coordinate the activities of the
program, design training materials, and make appropriate evaluations.

Status

Financial systems were integrated into the World Relief accounting system. Each

counterpart is now able to inplement projects and oversee those projects.

An income generation specialist is still being sought to provide technical
assistance to the counterparts.

COUNTRY INFORMATION {(SECONDARY)

Country
U.S.A.

Location in Country (Region, District, Village)
Wheaton, TIllinois, U.S.A.

PVO Representative’s Name
Bastian Vanderzalm

L ocal Coumerpart/Host Country Agency

COUNTRY FUNDING IN

FORMATION (S000)

YEAR h/ 1/87-5/3078¢ 6/1/88-5/30789 [6/1789-57/30/92

AIDS 139,325 200, 307 575, 500

PVO $ 49,871 78,9858 213,880 .
INKIND

LOCAL

TOT A S

AID 1550-11 (6.86)

(Sea Instructions & OME Staterment on reverse)







€in thousands)

For years ending September 20.

FMragram Management

US Fesettlement Services
fverseas Frogram Services
Education-Doncr Fublic
Fund Fromotion Doosts

Gen. and Admin. Costs

TOTAL WORLDWIDE FROGRAM

Source of Funds:

A.T.D. Matching GBrant

Other a.1.D.

Frivate Cash

Frivate In-Kind

Host and Other Government

Dept. of State/US Fesettl
ment Grant

TOTAL
Other _A.1.D.

Indonesia~Block Grant
Indonesia-SaK1Jg

El Salvador

Child Survival

TOTAL

1387

$ 1,651
2,95
9, 560

477
1,408
745
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1388
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10,
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1

18,
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y
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700
00
91z
630
035
Q70

247

317
830
500
€00
000
SO0
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S00
013
F00
300
000

363
298
Q50
S00
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500
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400
1,400
SO0

3659
30
6,700
SCG0
3,000

2,500

1331

1,450
2, SO0
7 ' Q40
G400
1,500
00

390
30
7,370
500
3,000
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OTHER WORLD RELIEF/AID GRANTS

1.6 Indonesia: World Relief Comnunity Develooment Grant
1. Grant Number: 497-8336-G-SS-7087-00
2. Grant Dates: May 1, 1984 - August 1, 1988
3. Total AID Funds Authorized: $225,017.00
4. Grant Officer: William p. Fuller, Director,
USAID/Indonesia, Grant Officer
5. Project Description: The purpose of this project is to
support locally based community development projects in
Indonesia. Eleven projects have been supported by this
project, for example:
Terusan Keras Canal in East Kalimantan
Yayasan MAF Training Crant in Jakarta
Nglobo Social Welfare Program in Central Java
Bago Paun Under 5s Health Program in Wes:
Kalimantan
Tagi Piramid Social Welfare Project in Irian Jaya
2.8 El Salvador: Energency Program: Health and Jobs for Displaced
Families
1. Grant Number: 519-0281-A-00-5388-5
2. Grant Dates: August 2, 1985 - December 31, 1988
3. Total AID Funds Authorized: $6,901,134.00
4. Grant Officer: John Pp. McAvoy
5. Project Description: To provide funding to assist World
Relief to effectively administer and manage a program of
resettlement for at least 1,440 Salvadoran displaced
persons in rural or semi-rural areas.
3.0 Haiti and Bangladesh: cChild Survival Grant

Grant Number: OTR-0536-A-00-7224-00

Grant Dates: June 1, 1987 - May 30, 1990

Total AID Funds Authorized: $800,000.00

- Grant Officer: Carolyn Eldridge

Project Description: World Relief seeks to improve the
health conditions among the most vulnerable population

groups by reducing mortality and morbidity of women of

childbearing age and children under age five through a

variety of child survival interventions.
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4.0 Indonesia: Sekolah Alkitab dan Kejuruan Irian Jaya (SAKIJ)

Hydroelectric Program

U W N

Grant Number: 497-0336-G-S5-7087-01

Grant Dates: October 1, 1987 - September 30, 1991

Total AID Funds Authorized: $150,000.00

Grant Officer: Marcus L. Stevenson

Project Description: Provide supvort to the Irian Jaya
Bible and Technical School (SAKIJ) through WRC, so as to
facilitate SAKIJ's transfer of appropriate forms of small-
scale technology to native Irianese through "hands on"
instruction in its workshop.
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