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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. DC 20521

ACTION MEMORANDUM FOR THE AGENCY DIRECTOR FOR HUMAN RESQURCES

v
FROM: S&T/RD, Eric Chetwynd (Acting) %;z;//'
SUBJECT: Amendment of the Experimental Approaches to Rural

Savings (EARS) Project (936-5315)

Problem

Your authorization is needed to extend the final year of
obligation under the EARS project from FY 1988 to FY 1989 to
facilitate hiving a senior financial market specialist who will
oe designated as senior project coordinator.

Discussion
Zz2=rss20n

The Experimental Approaches to Rural Savings (EARS) project
promotes local savings and deposit mobilization as a major
vehicle for developing viable rural financial institutions in
AID-assisted countries. The successful incorporation of
project findings aad recommendations into A.I.D. programs and
projects on a worldwide basis has led to the design of a
follow-on project, the planned Financial Resources Management
(FIRM) project. Originally, approval of the follow-on project
was anticipated in early FY 1989, with the initial obligation
of project funds to foilow shortly thereafter.

Unfortunately, with the departure of the project manager,
approval of the FIRM project has been delayed. A management
void has been created that has inhibited both new project
development and day-to-day impiementation of existing EARS
project activities. [t is therefore ilmperative that we hire,
as soon as ponsible, an irdividual who can serve as both a
senior financial market specialist and as senior project
coordinator for the EARS project and the proposed FIRM
project,

The EARS project PACD is December 31, 1990 and the final year
of obligation of funds under the project is FY 1988. As the
proposed FIRM project has not yet been approved, funds cannot
be obligated under that activity. Therefore, it is necessary
to extend the authorized final year of obligation under the
EARS project from F“ 1988 t¢ FY 1989 to facilitate hiring an
individual who can serve in the capacity outlined above.

Should you approve this action, we plan to contract with an
8(a) firm with acknowledged and tested expertise in the area of
rural finance that can provide us with the services of a senior
financial market specialist who will be designated as senior
project coordinator.
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Recommendation

That you sign the attached PAF authorizing extension of the
final year of obligation of project 936-5315 to September 30,
/

1989. ’) 1
—
Approved: 6%1g£nuLjiqaggwa
A

Disapproved:

£,

Date: 5‘”/59

Attachments: 1. Project Authorization Amendment
2. Project Data Sheet
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Project Authorization Amendment No. 5

Name of Country/Entity: Worldwide

Name of Project: Experimental Approaches to Rural Savings

Number of Project: 936-5315

1. Pursuant to Section 103 of the Foreilgn Assistance Act of
1961, as amended, the Experimental Approaches to Rural
Savings project was authorized on May 24, 1982. The
authorization was last amended on April 6, 1988 to increase
the core life-of-project funding to $3,800,000; raise the
total, life-of-project funding ceiling from $7,000,000 to
$8,000,000 to include mission add-ons of up to $4,200,000
for long-term research; extend both the cooperative
agreement with Ohio State University and the ROSA with USDA
from December 31, 1988 to December 31, 1990; and extend the
PACD to December 31, 1990. That authorization is hereby
further amended as follows:

The authorized final year of obligation 1is extended from FY
1988 :o FY 1989.

2. The authorization cited above remalns in force except as

hereby agreed.
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Antonio Gayoso
Agency Director for Human Resources
Bureau for Science and Technology
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3. PROJECT NUMBER
[936-5315 |

L COUNTRY/[ENTITY

Worldwide

4. BUREAU/OFFICE
S&T/RD/RRD

5 PROJECT TITLE (meximum 40 charoctery)

' (o] E};perm\ental ‘Approaches to Rural

Savix@

€. PROJECT ASSISTANCE COMPLETION DATE (PACD) ! 1. ESTIMATED DATE Of OBLIGATION
(Under "B below, enter 1, 2, 3, or {)
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I3. PROJECT PURPUSE (maximum 480 characters)

o promote savings mobilization and viability of financial institutions
of entities that service rural/agricultural areas. To increase the
avallability of financial capital, and thereby improwe the economic «:.
circumstances of borrowers in these areas.
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This amendment will extend the authorized final
to FY 1989,

year of obligation from FY 1988

Sigrature 4;-0 /m IN ALD/W, OR
Y Bric 'Chetwynd (Acting) D'“Si‘n;f:\( , DD " YY
Director, S&T/RD leizols e |

17. APPROVED
BY

MM

[ ]

8. DATE DOCUMENT RECt

FOR AIDAW |

MENTS, DATE OF DISTRIB

DD  YY

Ll

AID 13304 (8:79)

s



