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1, " F I N A L  REPORT BY R E D S 0  ENGINEER,  LARLOS CROWE, DECEMBER 8, 1988 

B. Rura l  Roads I 1  P r o j e c t  (698-0112) 

As requested i n  a  cab le  Bujumbura 04869 o f  November 21, 1988, I have 
rev iewed t h e  End o f  P r o j e c t  Report  prepared by USAID'S Tom D r i s c o l l  i n  
January  o f  1988. 

A t  t h e  o u t s e t ,  I would l i k e  t o  c l a r i f y  my p o s i t i o n  r ega rd i ng  t h e  t e x t  o f  
t h e  above cab le .  The cab les  impl. ies t h a t  I f a i l e d  t o  acco~np l i sh  t h i s  
t a s k  d u r i n g  p rev i ous  TDY's t o  Burundi  and t h a t  USAID i s  d e l i n q u e n t  i n  
s u b m i t t i n g  t h i s  r e p o r t  t o  AID/W p a r t l y  because my i n p u t s  t o  t h e  r e p o r t  
have n o t  y e t  been prov ided.  

I would l i k e  t o  e x p l a i n  t h a t  t h e  f i r s t  t ime  I became aware o f  such 
reques t  f o r  i n p u t s  i n t o  t h e  r e p o r t  was th rough  t h e  above c a b l e  r ece i ved  
i n  N a i r o b i  on o r  about  Noventber 24, 1988. Whi le USAID was aware o f  t h e  
r e p o r t  and t h e  i n p u t s  r e q u i r e d  f rom REDSO/ENG, I p e r s o n a l l y  had n o t  been 
asked t o  make any c o n t r i b u t i o n s  t o  t h e  r e p o r t  s i n c e  i t  was d r a f t e d  i n  
January  o f  t h i s  year .  I o n l y  knew of  t h e  reques t  when t h e  cab le  was sen t  
t o  N a i r o b i  i n  November 1988. ' 

Regarding t he  r e p o r t  as prepared, I would suggest t o  USAID t o  i n c l u d e  t h e  
f o l l o w i n g  paragraph ~ n d e r  i t e m  7 o f  t he  r e p o r t  : 

REDS0 r e g i o n a l  eng ineers  mon i to red  t he  c o n s t r u c t i o n  a c t i v i t i e s  under t h e  
p r o j e c t  a t  r e g u l a r  intervals d u r i n g  t h e  l i f e  o f  t h e  p r o j e c t .  A t  these 
t imes  work p rogress  was measured a g a i n s t  p r o j e c t i o n s  and work q u a l i t y  was 
e i t h e r  accepted o r  r e j e c t e d .  A l so  recommendations were made t o  t he  GOB 
and USAID i n  those  areas where work progress,  q u a l i t y  and 
i n s t i t u t i o n a l i z a t i o n  o f  l a b o r  i n t e n s i v e  techn iques  c o u l d  be enhanced. 

A t  t h e  comp le t ion  o f  t h e  33 month e f f o r t ,  which some o u t s i d e r s  c o u l d  
c o n s i d e r  i t  as t o o  l o n g  f o r  a  30 k i l o m e t e r  road r e c o n s t r u c t i o n ,  t h e  
p r o j e c t ,  however, can be cons idered  success fu l .  The i n s t i t u t i o n  base f o r  
t h i s  t y p e  o f  l a b o r  i n t e n s i v e  approach t o  rodd c o n s t r u c t i o n  t akes  t i m e  t o  
g e t  e s t a b l i s h e d  and Burundi  was no excep t ion .  However, t h e  GOB th rough  
t h i s  p r o j e c t ,  has exper ienced t h i s  n~ethodology and had t h i s  p r o j e c t  been 
extended, t h a t  i n s t i t u t i o n  base would have been t h e r e  today. As a  r e s u l t  
o f  t h i s  p r o j e c t ,  i t  i s  q u i t e  l i k e l y  t h a t  t h e  GOB w i l l  r e a c t  q u i c k l y  t o  
t h e  n e x t  o p p o r t u n i t y  t h a t  an e x t e r n a l  fund  suppor t  agency shows i n t e r e s t  
i n  f u n d i n g  a  l a b o r  based a c t i v i t y .  

A t  a  f i n a l  c o s t  o f  U.S.$931,000 which i n c l u d e s  labor,' dynami t ing,  
m a t e r i a l s ,  P.O.L., T.A. andm isce l l aneous  cos t s ,  t h e  average c o s t  p e r  
k i l o m e t e r  was U.S.$31,033. Th i s  u n i t  c o s t  can be cons idered  reasonable  
f o r  t h e  l e v e l  o f  work t h a t  went i n t o  r e h a b i l i t a t i n g  t h i s  mountaineous 
road. 
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Avances'en esoèces recues à ce jour 1108.766. 1 5 ,  
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