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ORIGINAL 
September 30, 


Mr. Jnietn E. Thornton
 
President
 
Joint AIricultural Consultative Corporation

Suito ]001
 
815 Connecticut Avenue
 
Washiiton, D. C. 
20006
 

Subject: 
 Grant No. OTTI-0005-G-SS-2323-O0
 

Dear Mr. Thornton:
 

Pursuant to the e'uthority co7ainc& li. th. Foreign A1nc.anAct of ]31, an Jmended, the A., for Interrntione l i

D'v .. (omont. (here:inafter 
 torrcdhereby grants to to a. "AID" or "Grantor")the Joint /, 'icujtural Consultntive Cowr:lttee(hol-ellafter- referred t .f;"JACC" or "Grantee")$4t5,000 to the sum ofprovide siupport for programi to facilir :(, th,,transfe r 

a 
of US. agrihu..es l:ndtecI, olo<y mIerkci ngmz ......s!ll811 to priwate for-profit r
ent.::rpri.~os il V,-le.:'ecd develofingupecilicaliy countr p -,cdcsri.nd i, t Schedulesc- of this 'Grant-*tUd 

.......... e-, .'I '"'ogrz
ed Description." 
This grant is effective and obligation is made asof this Ietter and shall apply to 

of the date
ccmmitrientsGrantee in furtherance made by theof program objectives during the periodbeginning with the effective date and Lnding March 29, 1984.
 

This grant is 
Corporation 

mde to the Joint Agricultural Consultativeon condition that
accordance with the 

the funds will be administered interis and conditions as setAttachment I , entitled forth in"Schedule " Attachment"Program Des:cription ," and Attachment 
2, entitled 

3 entitled -"StandardProvisions," which have been agreed tolby your rganization. 
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Ilease sign the original and seven 
(7) copiesacknowledge of 'this letter toyour receipt of the grant, and return the originaland six (6) copies to the Office of Contract Managerent. 

Sincerely yours, 

./
/ , 1.,,,,I 

Pvitri11d Torrey 
Gr:nwr Off cer 
Cen'tral Operntiong Division 
Office of Contract Management
 

Attachments:
 

1. Schedule
 
2. Program Description

3. 
 Standard Provisions
 

ACKMN0WLErcED:
 

Joint Agricu],%
7 ral Consutaitivw 
Coryrlation
 

Date:-

FISCM, DATA 

Appropriation: 
 72-1121021.3
 

Budget Plan Code: 
 PDAA82-1 3430-AG61 (243 34-V99-P06-21)
 

PIO/T No.: 
 342-9055 
 FUNDS VALAPL
 

Project No.: 
 940-0005
 

Total Estimated Amount: $485,000 1
 , 1.4. - MarAcct,. Divinion'Total Obligated Amount: 
 $485,000 
 O1ICE OF FINANCIAL 14ANAGEMENT 

IRS Employer Identification No: (Pending - applied for) 

Funding Source: AID/W
 



ATTACHHENT 01E
 

SCHEDULE
 

A. Purrose of Grant
 

The purpoe of this Grant is to provid.' sulport to the 
Joint Agricultural Consultative Corporation (JACC) to
 
facilitate the transfer of U.S. agribu iness technology,
marketing and managerial skills to private, for-profit
agribucinecs enterprises in selected 6eveloping countries, as 
more specifically described in Attachment 2 to this grant
entitled "Program Description." 

B. Perlod of Grant 

The effective date of thin Cr nt is September 30, 1982.
 
The estimated completion date is March 29, 1984. 

C. tmount of Crant and Payment 

1. AID hereby obligates the amount of $485,000 for 
purposes of thiN Grant.
 

2. Paymaent shall be made to the C.-antee in accordance
with the procodure's set forth in Attacnifent 3, Standard
Provision entitled "Payment - Reinibursc;ient," (See Paragraph
F.3 below.) 
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D. Financial Plan
 

The following is the Financial Plan 	for t:hOls Grant.addition to the requirements of 	
In

the Stand ,--d P'uvlrion of thisGrant, entitled "Revision 
line 	items which 

of Financial Plans," adjustments amongexceed 10% require the 	 ofprior written npprovulthe Grant Officer. 

Cost 	Element 

Amount
 

From: 9/30/82 
To . 3/29/84

1. Salaries 

$174,492
2. Benefits/Payroll Taxes 
 32,095
3. Administrative 
-

a. (Rental: office, furnishings,

equipment) and supplies 
 "85,150
b. 	cormunicat ions:
 
Post-age, Telex/cable

Telephone/Telefax 

42,575c. Accounting/Legal 

20,960
d. other administrative 8,7644. Printing and Reproduction 8,515

5. 	 Overseas Travel ond Per Diem
and In-counti:y Travel 
 65,9J.9
6. .U.S. Travel 
19,650
7. Ccrnrzutants (up to 140 daya) 26,880 

Total 

$485,000
 

E. Reportin8 and Evaluation 
Monthly reports will be prepared by the JAC Corporation covering
activities and progress under this project which will be sent to
all JACC members and AID/ Bureau for Private Enterprine (PRE).
These reports will cover the operations of each U.S. country
committee as well as JACC related developments occuring in each
U.S. 	country.
 

Quarterly financial reports will be prepared and distributed toboth U.S. JACC members and to AID/PRE. 



An annual report will be prepared and tosubmIttedProject Officer the AID.*by October 1,progress achieved 
1.983, covering all activities andunder this project.informt!tion accountig In addition to containingfor the u;o-

with tile 
,f ]] funds in iaccordancestated objectives of thi r.pro.ject,expectorl to the report isprovide nignificant quantitativeaccomplihments evidence ofbased on availabje informationthe entire project and data on whichcan he eva] uated; -uch i formatloninclude the following relatea to 

and data toits activities in each country: 
1. Number of ventures/expansions/Invcstmcnt,

2. 
 Estimated new employment opportunities created
3. 
 New/added goods and services avallable to 
the host
 

country or local market
4. 
 Total investments mrade by U.S. 
versus local
 
businesses
5. 
 Export opportunities assis3ted and estimates of
 

6. foreign exchange geinerat:ed
Number of investment constraints identified,

removed or altered
7. Number oi 
technical information inlouiries addressed
8. 
 Number of JAC Committees and in-country

Agribusiness offices established.
 

F. 
Special Provisions
 

1. As 
soon as poesible, but not 
later than six months
after the effective date of this Grant, the Grantee agrees to
have established an account'ing system which meets the standards
set forth in the St.,ndard Provision c
"Accounting, Records and Audit." 
this Grant entitled
 

When the accounting system has
been established, the Grantee "shall notify the A'ID Crant Officer
who shall have an AiD audit performed in order to verify the
acceptablity of the system.
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2. 
The Grantee will obtain the written approval of the
 
AID/PRE Project Officer prior to employing consultants
 

hereunder.
 

3. At such time as 
the Grantee can demonstrate, and AID
 
agrees, that the Grantee can meet the conditfoxis for a.Federal
 
Reserve Letter of Credit 
as set.forth in the Standard Provision
 

of this Grant entitled "Payment - Federal Reserve Letter of
 
Credit", AID shall open a Federal Reserve Letter of Credit in
 

the remaining unpaid amount of this Grant.
 

G. Overhead Rate
 

Costs normally attributed to indirect costs will be
 
reimbursed directly under this Grant as specifically set forth
 
in the Financial Plan, until 
such time as the Grantee and AID
 

have mutually agreed upon indirect cost rates to be made
 

applicable 
to this Grant.
 

H. Standard Provisions
 

The following Standard Provisions are deleted from
 

Attachment 3:
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5A and 5B - Negotiated Overhead Rates
 

10B - Procurement of Goods and Servicei: 
over t250,(,00
 

]3B 
- Title to and Care of Property (U.S. Government)
 

13C 
- Title to and Care of Property (Cooperating Country)
 

The remaining Standard Provisions are applicable under
 

conditions specified in the applfcability statement preceding
 

the Pzovision.
 



ALtachment Two
 

PROGRAM DESCRIPTION
 

Background: Agricultur- " eve-opment ftr food production and 

cash crops is a major objective in most developing countries.
 

A major thrust of AID's programs have been to introduce modern
 

inputs (high-yielding seed varieties, fertilizers, water
 

management, etc.) to increase yieldsper acre. However, in
 

most developing countries, 
even after yields aie improved,
 

there remain major constraints in processing., storage,
 

transport, packing, and marketing. 
Lack of these services and
 

facilities frequently leads to 
severe post-harvest losses and
 

waste. Addressing these problems will have immediate impact on
 

increasing farmer income and eseablishing or Pnchancing a*
 

crucial role for the private business sector in the food
 

production chain.
 

The U.S. has the world's greatest reservoir of technology,
 

management and marketing expertise in agribusiness. To
 

supplement AID's major on-going efforts in agricultural
 

research, policy, and extension, the Bureau for Private
 

Enterprise, through this program, will concentrate on small and
 

medium sized indigenous agribusiness enterpri.= development by
 

establishing workable private enterprise-to-private enterprisa
 

"6
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relationships to 
identify technical assistance needs and
 

agribusiness 
fnvestiment opportunities.
 

Project Deucription: 
 This project will partially fund the
 
establichment of a Joint Agricultural Consultative Corporation
 

(JACC) to work with similar LDC committees, identify for-profit
 

agribusiness investment opportunities and technical assistance
 
needs in selected developing countries and to facilitate the
 
transfer of U.S. management and technical expertise to specific
 
LDC agribusiness enterprises. 
JAC Corporation is incorporated 
as a non-profit organization whose membership will consist of 
50 to 60 U.S. a--rbusneS firms; many actively participated in
 
the U.S. -
Nigerian Joint Agricultural Consultative Committee
 

(JACC).
 

The Joint Agricultural Consultative Corporation (JACC) will
 
expand its existing operations and activities to include the
 
PRE priority countries of Sri Lanka, Indonesia and Thailand, as
 
well as 
to continue and strengthen its current activities in
 
Jamaica and Nigeria. Funds provided by PRE for these purposes
 
will be utilized to establish two professionally staffed
 
"Secretariats" in Washington, D.C., 
ore to cover operations
 
related to Sri Lanka, Indonesia and Thailand, 6nd the other to
 
cover those related to Jamaica and Nigeria. These
 
"Secretariats" will perform the following general functions:
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1. 	 Assist in the forr-aInt-i(n nud

organization 
of U.S. prlvate svcto
joint agriculturre Co1) tativecommittees ,,or ri L 	 iudonesia,and 7niland. 	

n 
It is expected that theJoint: Comm.tee for Thailand will beestablisho, before Janu;iry 1, 1983,nnd the ,ro! Lankan and ),idonesia JointCommittees will be opor:~tional be-foreOctober 1, 1982. Proceeding with the
formation of a similar committee for
Jamaica, will depend upon the outcome
of discussions 	 expected soon withU.S. Business Ccmmittee on Jamaica 

the 

regarding its agricultural 
subcommittee.
 

2. 
 Provide general staff support to there
Committees, once thty are esCablished,
in addition doingto the taie for theU.S./iTgierinn JAC CGIiti:ee and theJAC Corporai.Ion'n cu-rent activivy in 
Jamaica. 

3. Assist in Lh orpanizatirn of
counterpari: JAC Committee.; 	 within SriLanka, Indonesia, Thailand and Jamaicain cooperation with U.S. and host 
country private and public entities
having an 
interest in the formation of
such committees.
 

Provide4. 	 both U.S. and host country
agribusinessus opportunities to meet,
communicate and exchange information
about mutual interests and needs

regarding investment opportunities,

technical information, special

personnel, training and research.
 

Assist in the eventual establishment
 
of "JAC AgribuaiLeik" offices withineach host country which will. performmany of the same functions as the U.S.
JAC "SecretaT:iat" offices perform. 

Develop and make6. 	
available specific

information for potential U. ;investors and agribuainefses regarding
the investment 	and trade policieG of
 

qo
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each host count--v-, their specific
rules an,i procedures guiding such
activities, as well I a provide advice on the general condut of business in 
such countriea.
 

7. Help identify and evaluate specific 
investmi nt.and Joint venL'ure
opportunitle-L in 
with 

each host country,
the help nnd consultation of thatcountry's JAC Committee imeaibers, their 

agribusinens 
office, their government,
or other i.terested parties, such as
USAID Mission, U.S. Chamber ofComierce, U.S. Embaosy Counselors or
U.S. Agricultural Attaches.
 

8. 	 Provide an "inquiry and response 
service" to hot countries to assist
them obtain information they might
need quickly, of a technical or
scientif'ic nature, including such
 
things as 
helping identify U.S.
 
sources of technical expertise,

specialized equipment, or a particular

industry expertise (poultry, rice,

etc.).
 

9. 
 Coordinate, through the Senior Project

Manager, JACC activities of other
 
private and .public entities and
agencies, wh.,never appropriate..
incluing helping insure that proper.

consultaC.ons i-wong JACC, PRE, OICD
 
and other such groups occur in a
 
timely and effective manner.
 

10. 	 Also, under the supervision of the
 
Senior Project Manager, prepare and

provide timely and menningfl activity

reports 
to JACC member companies, PRE,

dost country JACC offices and
Committees, and 
to the public at large.
 

The Senior Project Manager, "Secretariat" personnel
and other JAC Corporation personnel involved in this project
will also perform the following functions:
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1. Maintain appropriate records and data.
 

2. 
 Provide and facilitate communication and introductory
 

services between U.S. ond host country participants.
 

3. 
 Develop and cupply general data and information about
 

host countries and the U.S. pertinent to JACC
 

activities.
 

4. 
 Provide travel and logistical support to U.S. JACC
 

mewbers in connection wth JACC activities both in the
 

U.S. and in host country members when traveling to and
 

within the U.S., including accompanying them, when
 

necessary.
 

5. Develop and maintain JACC member contacts.
 



Personnel nnd OrgnnIzttiton: An executive of the JAC 

CorporatJon will be de iguitod as the Senior Project Officer 
for this particulzr pro.,ct. Although not expected to require 
that indlvidual' t full tiu, thi: exocttie will devote 

whatever tfive is required to oversee thin project and any 

personnol operating under it 0o insure that project objectives 

are fully nchftLvcd. *The Senior Projoct Officer will be 

expected to perform the following finctions: 

1. 	 General management and supervicion covering -all
 

aspects of the project.
 

2. 	 Principal coordination between JAC Corporation and PRE
 

rega'd.ing project administration and activities.
 

3. 	 Principal s,>ok.sparson and coordinator for the project
 

as 
it.may relate to other government agencie or
s 


private entities, including the news media.
 

4. 	 Approve and forward all reports required or provided
 

for under the project.
 

%_3
 



5. 	 Evaluate project activities e, progress. Should any 

serious difficulties or benrob]r,ms discovered as a 

result of such diff ciltie. 
u. problems be discovered 

as a result of such ,':aluationo, they will be reported 

innediately tc both vt'' JAC Corporation and the PRE by
 

the Senior Prolect Officer.
 

6. 	 Assist the "Olc(: "ists" funded thisunder project to 

carry out t',-i vtc.'eral functlons as were outlined 

earlier in this document.
 

In addition to a Senior Project Winager and two Secretariat 

directors, an Administrative lssin;taut will asserve assistant
 

to Senior Project Maviger, and two Secretariats for five
 

countriei. 
 Will maintain project records, manage
 

communicatioun 
 center and operations, lhndle all official 

meut ing preparations and recordkeopirig. In addition, this 

individual will establish and operate reference library 

covering agribusiness investment and technology transfer
 

information for countries covered by the project, plus U.S.
 

source material. Also as 
an 'adjunct to this reference library, 

this individual will establin;h and operate an "inquiry and 

response" service for the five countries covered by the
 

project. Lastly, this individual will establish and maintain
 

iTiformation on the capabilities and special expertise of U.S. 

agribusiness firms and other related companies that may be
 

needed in countries covered by the project. 



As to general organizational structutre of this project, the 

project will provide for two Secretariat offices, one covering 

the countries of Sri Lanka, Indoneni and Thailand and the 

other, Nigeria and Jamaica. Country committees will e 
establied with members consisting of U.S. :ribu.;e 

cowpanies, ":ooperatives and nonprofit institutions. vhnbers 

may, and probably will, Serve on more than ore committee. 

These committees will meet periodically to develop activity 

agendas in keeping with project objectives. 11ey also will
 

reconumend and sponsor individual projects toward these ends. 

Within the host countries, efforts will be made to organize and 

maintain cou.lterpart committees to those established in the
 

U.S. Like their U.S. counterparts, their me! - ;rshfp will 

largely consist of private sc tor agribusiness entities.
 

However, government agencies also are very likely to become
 

members of these committee.-. The mission of these particular
 

host country contmittees is to identify, develop and present on
 

behalf of their country, the foflowing type needs and 

opportunities to which their U.S. counterparts will respond:
 

1. Opportunities for joint agribdisiness ventures, 

including shared management. 

2. Opportunities for investments in host country
 

agribusiness enterprises.
 

3. Technical assistance and technology transfer.
 



4. Technicnl personnel, speciallsts, scientists, 
etc.
 

5. Technical and special industry training. 

6. Special processing equipment. 

7. Trading o'pportunities (counter-trade, barter or 

buy-sell).
 

It also wlll bc an objective of this project to encourage 

the establishment of "Agribusiness" office in' each of the
 

countries. 
 These offices will be staffed with leastat one 

agribuiiness professional and a secretary. 
Like their
 

counterpart in the. U.S., their functions will include prov !ding 
staff support t6 their in-country JAC Committec, an well as
 

providing a focal 
point for communication and iniformatioh 

exchange between te U.S. JACC and themselver. Such offices and 
personnel also will prove valuable in gathering and evaluating 

informatica about their nation'L agribusinefx investment 
opportunities for U.S. agkibus4ness consideration. They also
 

will develop contacts and track important developments within
 

their own governments as they may'affect investment .and 

agribusiness activities in their country. 
Funding for these
 
offices and staff might be provided by the U.S. JAC Committees,
 
host-country JAC Committees, host-country governments, USAID
 

funds, or a combination of all fc'ur.
 


