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MYP PROJECT PROPOSAL

Country: CONGO
Project Title: Nutrition Education Development and
‘ Training
" MYP Period: 1980-82
Prepared By: Thonas Zopf
1. Introduction

In the interest of improving the nutritional prac-
tices of the vulnerable group of mochers and chil-
dren, this project will develop, adapt, and produce
nutrition education materials; provide educational
aids and equipment; introduce, improved teaching

and techniques and methods into training programs

of the Ministries of Health and Social Affairs,

and Rural Economy in order to strengthen their exis-
ting nutrition education activities at the community
level. The project will also develop within these
ministries the capability of developing nutrition
education materials. This is a three-year project.

2. Project Design

Statement of Problem

Malnutrition is a serious national problem in the
Congo. Among the young children two predominate
types of malnutrition have been found: protein-
energy malnutrition (PEM) and iron deficiency
anemia. The synergistic relationship between
communicable uiseases and nutritional intake is

the primary cause of the high infant mortality

rate of 180,/1000 (1974). In one study (Dr. K,
Bailey, WHO Regional Headquarters, Brazzaville,
1977) done in two regions of the Congo the presence
of severe PEM (marasmus) was found to be 2.1% and
the prevalence of moderate malnutrition was 32.2%.
Women of childbearing age are in an almusl constant
state of nutritional stress from repeated pregnancies,
prolonged lactation, and hard physical labor.
Anemia and otner nutrition related problems are
common among this age group.
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The Government of the Congo, through its various minis-
tries, has develonred a number of educational activities

to attack those nutritional problems which can be asso-
ciated with poor dietary and childcare practices.

The major hindrances to the successful operation of

these activities are the absence of educational materials
specifically designed for the Congo and its particular
problems, and a lack of expertise in developing approprlate
edacation materials and t:aining nutrition education wor-
kers.

Final Goal

Improved nutritional status among the nutritionally vul-
nerable groups covered by existing and proposed nutri-
tion education activities; which groups include at least
fifty percent of: 260,000 children from O to 4 years
of age; 370,000 children from 5 to 14 years of age;

and pregnant and lactating mothers among the 280,000
women between the ages of 15 and 45 years. A measurable
change is expectzad to takeplace withinone yearof the com-
pletion of the project and will continue indefinitely.

Intermediate Goals

A. Improved dietary and childcare practices among the
target population within one year of the completion
of training of the nutritiorn education workers.

B. Increased positive attitudes toward improved dietary
and childcare practices among the ta'get population
within one year of the completion of tralnlng of the
nutrition education workers.

c. Increased knowledge of improved dietary and childcare
among the target population within one year of the
completion of training of the nutrition education
workers.

D. Improved nutrition education materials available
and being used throughout the country in the insti-
tutions of the Ministries of Health and Social
Affairs, and Rural Economy, and in other govern-
ment and private health and education institutions
by the end of the project.

E. Improved nutrition education materials and techni-
gques being regularly employed with respect to the
target population by eighty percent of the field
workers of the involved ministries by the cnd of
the project.
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Projcct .wiiveity Targets

Year

Year

Ycar

1

|

Collection of the following materials complected:

- nutrition education materials
currently in use in the Congo.

nutrition cducation matcrials
currcently in usce in other African
countrics .,
publications and documecnts
concerning nutrition education
materials and techniques in the
African context.
Other rclated publications and studies.
A study of existing nutrition practices in selece
ted representative communities
completed and nutrition cducation compcunents

identified.

Equipment nceceds assesscd and cquipment ordered.

lmpr ved educational matcrials designed.
Eduéation matcrials produced.

Training modulc developed.

Project evaluation design dcveloped.

Base-linc data collected for measuring knowledge,

Attitudes, practices, and nutritional status of
the targct group.

Nulrition education materials and equipment
distribuzed to all institutions.

Three hundred workers of the involved ministrics
and organizations trained in the usec of the new
materials and techniques.

Evaluation of training activities complcted.

Evaluation of impact on target group complected,
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Project Overview

Project Development

The need for a project of this nature was cxpressed
by the Chief of the Projects pDivision of the Minis
try of Health and Scociai Affairs who is responsible
for the integration of health activities and the
training of workers in the areas of health and
nutrition for the Government 's existing expanded
Integrated nural Development Project.

Re:.lizing that improved nutrition education matecrials
and techniques could have a much broader impact if
they could meet the needs of other institutions as
well the discussions were broadened to include:

- The Radio Rurale project of the Ministry
of Rural Economy.

~ pivision of Health Education

- Directorate of Mother, Child Health

- Department of Womens Activities

- The movement des Pionniers (Youth Clubs)

All of the above organizations have shown conside-
rablc interest in this project and have indicated.a
willingness to cooperate in its implementation.

The Nutrition Advisor for West and Central Africa
of USAID (REDSO, Abidjan) was instrumental in
initiating government contacts and participated in

all stages of project preparation.

Project Strategy

The strategy of this project is an effective one in
that the project coincides with and complements a
number of on-going and proposed activities in the
came area. All of the ministries jnpvolved, and other
organizations as well, have existing nutrition
education or health education activities and staff.
They are currently using a variety of educational
materials and techniques and participating in
training and retraining activities. The Government
of the Congo has recently adopted a long -range plan
for the introduction of a nation wide primary health
care program. USAID is proposing assistance to this
program through the support of training activities
and the development of village health committees.
The UNFPA is currently involved in the support of
training activities for workers in Mother Child
Health (Santé Maternelle Infantile) Centers.
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As the chief counterpart of the project the Ministry
of Health and Social Affairs has the ultimate respon
sibility for the successful conclusion of the project.
The Ministry agrees, within the limits of its budget,
to provide the following:

- Adequate space for housing the nutrition
education library to be established by the
project.

- A Ministry employee to serve as part -time
librarian of the nutrition education
library.

- The personnel needed, when nceded, for
conducting project activities and under
going training. No government personnel
will be assigned to the project full-time.

- In cooperation with the Ministry of Rural
Economy, the training of all government and
volunteer nutrition cducation workers in the
use of the matecrials and technriques daveloped
by the project.

- Five years after the completion of the projecrt,
in cooperation with other ministries, a review
of the materials developed and their effectiveness
and make provision to devclop and produce ncw
or additional materials if warranted.

- Distribution of the materials and equipment
provided by the project to all health institu
tions both government gnd private throughout
the country.

The Ministry of Rural Economy, the second major counter
part, agrees, within the limits of its budgct, to provi
de the following:

- The personnel needed, when needed. for conducting
project activities and under going training.
No government personnel will be assigned to the
project full-time.

- In cooperation with the Ministry of Health and
Social Affairs, the training of all government
and volunteer nutrition education workers in the
use of the matcrials and techniques devcloped
by the project.

- Five years after the completion of the projcct.
in cooperation with other ministrics. a reviecw
of the materials developed and produce new or
additional materials if warranted.



- Distribution of thec materials and equipment
provided by the project to all rural
institutions throughout the country,

In addition to the above, the Ministry of Health and
Social Affairs will appoint a part-time Project
Coordinator who will be responsiblec for coordinating
and assuring all government commitments. CARE will
appoint a full-time, intcrnational statf member as
Project Manager who will be responsible for all
day-to-day activitics of the project.

This project will be closely linked to the Primary
llealth Carc-Expanded Program of lmmunization Project
which is currently being developed by AlD and CARE.
That project which will support the Government s
immunization activities and promote the development
and expansion of village hcalth committeces in the
rural arcas will have access to the educational
matcerials, techpiques and training provided by this
project. The Primary Health Carc-Expanded Program of
Immunization Project also provides for the improvement
of the Ministry of Health and Social Affairs training
facilitics at Kinkalawhtch willbu usedby thispraject.

All materials developed and producced by the project will
be made available to all government ministrics and private

organizations c¢ngaged in nutrition cducation activitices,

Project Ihmpact

In achicving its final goal the project's overpall
impact on the community will be of a positive nature.
The boencefits of improved nutritional status grecatly
vcnhance the physical and psychological well baing

ol' the individual and the communily contributing Lo
increased productivity and improved cducational
capacity. Changed nutritional practices can crcate
greater demands for certain food items or for new
food 1tems which can stimulato food production and
crop divresification. Improved nutritional praclices
can also lecad to improved food sturage at Lhe housc
hold and community levels and the development of
small-scale food processing and prescervation
activitics., The major Larget of the project's cduca
tional activities will be Lhe women. The benefils
dervied will dircetly affect the women in the form of
improved health and well ‘being for themselves as well
as their children. Improved breast-feeding practices will result
in fewer pregnancies among the target women. Most of the
project workers will be women who will directly benefit
from the training activities.

-
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Project Continuity

Since the project will be working through the exis -

ting personnel infrastructure of the involvel ministries
there is more than reasonable assurance of projecct
continuity. The project activities will mostly take

place at the newly-developed National Integrated

Rural Develonment Training Center at Kinkala where

all of the workers of nation wide Integrated Rural
Development Project will be trained and receive
periodical training in the future. The actual training and
evaluation activities of the project will be carricd

out by the staff of the Kinkala center. It is planned
that five yecars after the completion of the project the
materials and techniques in use will be re-cxamined and
re-directed and changes made if required. This will give
the government sufficient time to plan and provide funds
for the replacement and reproduction of new materials and
cquipment.

Project Potential

Since the project is alrecady a nation-wide project
there is no need for a wider scale application in

the field of nutrition education. However, the

tech niques employed in this project in developing
educational materials an. tecchniques and training
people in their usc and evaluation has potential for
application in other arcas. Most of the persons who
will be involved in thec implementation of the project
have direct or indirect recsponsibilities in disciplinces
other than nutrition. These other areas of rcsponsibility
i nclude: health, hygiene and sanitation; agriculture
and animal husbandry; and other integrated community
development activities. Their involvemcent in this
project will help them in devclopment of relcvant and
effective educational materials and techniques in these
other areas.

Project Constraints

The two malor constraints which might impede achieve-
ment of the project's final goal of improved nutritional
status woulc be the occurance of a widesprecad epidemic

or a severe scarcity of food due to unfavorable climatic
or economic c¢unditions.The proposed ZXpanded Immuniz-~tion
Program of the Government of the Congo, with assistance
from AID, WHO, UNICEF, and CARE, will greatly diminish
the chances of the former occurring.

Pre-Implemcntation (onditions

- Funding approval from AID -- June 1980
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- Contract agreement between Minis:trics of
Health and Social Affairs, Rural Econony,
and CARE-Congo - July 1989

- Appointment of Projcct Coordinator by the
Ministry of Hecalth and Social Alffairs
- July 1980

Implementation Plan and Schedule

Project lonths

Phase

1 thru 6

1 thru 6

A. Collection of Materials and
Establishment of Nutrizicn Education

Library - The materialis to be
collected will include: 1) all
nutrition c¢ducation materials current
ly in use in the Congo:

2) all nutrition educazion matcrials
currently in use in other African
countriecs;

3) all studies and publilications on
nutrition education and reclated
subjects in the African context;

4) publications concerning the doevelop -
ment of educational matzerials and
teaching techniques. The project staff
will be rcsponsible for the collection
and cataloging of these materials which
will bec kept at the National Training
Center at Kinkala in a nlace provided
by the Ministry of Heal:h and Social
Affairs. Library Equipment for the sat'c-
kecping of thesc materials will be purcha
sed from project funds.

B. Study of Existing Nu:rition
Practices - In order :-o deilerminc the
nutrition education components which
neced to be developed it will be necessaz
ry to know the existing nutiritional
practices and their cifcct on the target
group. This study will be conducted in
representative urban and rural communiticus.
The project staff willi be responsible for
this phasc and the Minisiry of Hialth

and Social Affairs will orovide the ficeld
pcrsonnecl. At the conclusion of this study
the project’ s nutrition cduzation compo
nents will have becn identificd. Short
term ltechnical assdistance will be rc-
quired for designing this study. analy-
zing the results and parzicipating in

the selection of the education components.




4 thru 10

7 thru 14

15 thru 20

15 thru 17

C. Assecssing Equipment Nceds and
Purchasing Equipment - This phasc

will overlap with the actual development
of the educational materials phasc which
follows. In this manner, once the typcs
of educational aids and cguipment to be
used arce determined, ar inventory of the
cexisting materials can be carried out
with the cooperation oI ithe involved
ministrics and specific eguipment nceds
can be determined and corders placed Lo
insure delivery before the training
phase. The project staif will be respon
sible for this phasc.

D. Development of Educational Materials
Based on the cxperience gained irom

Phases A and B, relevari rnutitrition educa-

tion components,or themes. will be

decided upon and materials and messages
adressing themselves to thuesce components
will be developed. TFieid testing will bc
conducted on various mcssages and media

including: posters, flip-charts, siides.

vrochures, and radio and telecevision
messages. Since the amount of funds
available for the productior. of educa--
tionnl materials is fixed, the dccision
regarding the type and quantity of mate-
rials to be developed will have to be
made taking into consideration a number
of facters including the following:

the requirements of the various educatio-

nal scrvices: the effectiveness of the
various materials tcsted; the priorities
of the nutritional changes socught: and
the effective life of the materials. Ly
the end of this phase appropriate
matcrials will have been developed.

The project staff will be responsible
for this phase with the involvement of
health workers in the iield testing of
the materials. Short tcrm technical
assistance will be nceded in planning
this phase. Thc services of an artist
will be required throughout this phasc
for the design of matcrials.

E. Production of Educational Materials
Printing and production ¢f the matcrials
developed during Phase D. The project
staff will be responsible for this
phase.

F. Development of Training Module
During this phasc. a training module
will be devcloped to train workers at
various 1levels in the use oi' the edu-




18 thru 20

21 thru 30

catio.nal materials developed by the
project and in the use of the equipment
purchased. Appropriate educational
techniques and approaches will also be
developed during this phasc. Emphasis

will bc placed on developing methods to
increase community level awareness of
nutritional problems and needs. The teaching
staff of the Ministry of Heal:th's National
Training Center at Kinkala will be rcspon-
sible for this phase. Technical assistance
will be required throughout this phasc.

G. Evaluation Desiecn ard Base-line
Data Collection ~ In order to cvaluate

the project activities and the impacl on
the target population it is nccessary to
have a well-devcloped evaiuation design
and to train thosc responsible for its
execution. During this phase. techniques
and instrumcnts will be devcloped for
evaluating the effectivencss of the
training activities and the cducational
materials developecd and the impact of the
project materials and activities on the
bencficiaries. The evaluaiion of the trai-
ning activitics will be bascd mainly on
the coffcctiveress of these activilices in
training workers in the usc of the cduca
tional mat-~rials. The comprchension. rcten-
tion, and application of deiinitc concepts
included in the training curriculum wiil
be mcasured. A technician skilled in
evaluative techniques will be requircd

to guide the decsign of the evaluation
format. Using the instruments designed
during this phasc the basc linc data
neccssary for measuring beneficiary

impact will be collected during this
phase.

H. Training During this phase the ma-

terials and techniques developed will be
fully incorporated irto the rcgular.
on-goi.ig training activitics of the in-
volved ministries. In addition special
training activitics using projecl funds
will be carried out to introduce thc
materials and lechniques to existing
personnel. It is expected that three
hundred workers will be traincd during
the life of the project. The avcrage
worker will receive thirty hours of
training. These workers represent the
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21 thru 30

21 thru 36

services of the various ministries and
organizations involved in rutrition
zducation. Included will be: health
educators; agricultural extension
agents; health workers; primary and
secondary school teachers. All of

those who will be trained have at lcast
a high school cducation. Some of these
people will be expected to train village
nutrition workers in the use of the
materials developed by the project.

The majority of the training activities
will be conducted at the Integrated
Rural Development Training Center at
Kinkala. The staff of the training
center will be responsible for this
phase.

I. Distribution of Materials and
Equipment - The distribution of

materials and equipment will coincide

with the training phase. As the various
workers become familiar with the materials
and their use they will be distributed

to the institutions within their respec-
tive arcas of operation. The various minis-
tries will be responsible for the distri-
bution through their nutrition education
programs,

J. Project Evaluation - "Following
the design formulated during Phase G,
the training activities and the effect
of the improved materizals and teaching
techniques on the knowledge, attitudcs.
and practices of the target group will
be evaluated. The Ministry of Health
and Social Affairs will be responsible
for this phase.
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4. Project Implementation

Technical Considerations

While the international staff of CARE will be respoa-
sible for project management there will be a need
for various types of technical assistance at various
stages of the p.oject. A description of these requi -
rements follows:

Phase B. Study of Existing Nutrition Practices

A person cxperienced in food habits and dietary
practices surveys at the community level who
can design and ficld test a simplc question-
naire and. or intecrview procedure and train
field workers in its a-=inistpation. This
person should also be able to analyze the data
gathered and present the results in an casily
understandable form. The total tinme recquired
will be eight weeks. Four weecks at the outset
of the nha for design, testing and training
and four weeks at the cnd »f the phasc {or ana-
iysis of the data and preparation and prcsenta-
tion of the written report.

Phase D. Dcvelopment of Educational Materials

A person with experience and knowledge in thc
area of developing cducational aids with emphasis
on visual aids. This person should have expe -
rience in the Africa region and familiarity

with nutrition education activitics. The
technician will be responsible for planning

this phase and training local workers in the
process of development and field testing of
educational materials. The time required is six
weeks at the beginning of the phase,

Phase F. Development of Training Module

Person experienced in developing training
programs and materials for use by persons
with greatly varying educational backgrounds.
This person should have experience at the
community level in Africa or some other third
world area. This person will be responsible
for guiding local staff in the design of
training activities and in the preparation

of training documcnts. The time required is
three months. ’

Phase G. Evaluation Design

A person with experience in designing simpli-
fied evaluation techniques and with experience
in the evaluation of nutrition education acti-
vities and
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in the application of behavioral evaluation
techniques. This person will be responsible for the
design of the format for the evaluation of the
training activities, the utilization of the

cducational materials and techniques developed

an¢ their impact on the target group. This person

will be expected to prepare detailed guides for
the application of the evaluation design. The
time required is four wecks at the beginning of

the phase.

All of the above technical personnel will be used in

both planning and training rolcs

. In every casc a

covnterpart wi:l be involved who will have the

responsibility for carrying out

particular phase. It will be required
cian train the counterpart so that he 1is sufficiently

familiar with the subject to be
work started jointly by him and
In this manner the transfer and
quired knowledge and technology

the activities of the

able to continuc the
the *ecchnician.
continuizy oI thc re-
is assured.

Summary of Technical Personnel Requircments

+hat the techni-

Technicians $240/day average including per diem
Int'l Travel - Year 1 $2000 trip; Year 2 52500 trip

No. Wecks Int' 1 irips
Year 1 2 3 1 2 -3
Phase B - Study of
Existing Nutrition
Practices
- 4 wks at beginning
- 4 wks at end 8 2
Phase D - Develop-
ment of Educational
Materials
- 6 wks at beginning 6 1
Phase F - Develop-
ment of Training
Module
- 12 weeks 12 1l
Phase G - Evaluation
Design
- 4 wks at beginning 4 1l
TOTALS 14 16 3 2



Procurement Requirements

Major equipment purchases will include the following:

Equipment Timing

Project Vehicle (To be Project commencement
purchased irom CARE funds)

Library Equipment - Project commencement

~ Shelves
- Filing cabinets

- Tables and chairs

- Typewriters
Publications Throughout project
Educational Aids Before 18th month

- Slide projectors
and slides

- Film strips
- Cassette rccorders
- Classroom equipment

Demonstration !Materials Before 18th month’

- Cooking utensils

- Weighing scales

-~ Garden tools and seeds
- Food storage equipment

- Food preservation
equipment

For budgetting purposcs an cstimate has becn made of
the amount recquired for thesc purchases. Phase C
(Assessing Equipmerit Needs and Ordering Equipment)
will provide a morc detailed itemization of thusc
requirements. Project purchases will be local cost
financed indigenous goods and imported shelf items.



Personnel Requirements

One full-time CARE international contract person

would be required for the duration of the project.
Field experience in nutrition or health education

is required as is a knowledge of ‘the French language.
This person would serve as Project Manager and would
work closely with the Project Coordinator app.inted by
the Ministry of Health and Social Affairs.

Since all persons responsible for the execution of
various project activities will be performing project
functions in addition to their regular duties it will
be the job of the Project Manager to insure that thesc
people are properly supported in their project work.
The Project Manager will also be responsible for
documenting project events and keeping the Project
Coordinator advised of the progress of various project
activities. The Manager will be responsible for
preparing all reports, financial and otherwise,
required by CARE, its donors including AID, and the
Government of the People's Recplublic of the Congo.
This person may be assigned to Brazzaville but it is
also likely that he may be assigned to Kinkala or be
required to spend considerable time there.

Short-term technical personnel requirement arc
presented above under Technical Considerations

Project Evaluation

Final Goal

Improvement of nutritional status will be mecasured

in selected, representative communities using

accepted anthropological measurement techniques.
Base-line data will be collected as a project activity
during Phase G (Evaluation Design and Base line Data
Collection). A second measurement and comparison will
be made during Phase J (Evaluation).

Intermediate Goals

In order to evaluatc Intermediate Goal A the existing
practices will be identified during project Phase B
(Study of Existing Nutrition Practices). During the
Evaluation Design and Base-line Data Collection Phasc
the extent of *the practices targetted for change will
be determined through interviews, questionnaires,

and observation in selected, representative ccmnunitices.,
These measurements will be repeated at least one year
after these comutnilics have been exposed to rutrition
education activities and the recsults compared.
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Intermediate Goals B and C will be measured in the
same manner.

Intermediate Goal D accomplishment will be assessed
through spot visits to the subject institutions.
Goal E accomplishment will be assessed through ficld
observation of a sample of representative field

workers.
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FIRANCIAL PLAN - OPG PROPOSAL

CARE Managed Inputs

Al

In Kind Contributions

1. Government

Totals

Materials & Equipment

l. U.S. Purchases
2. In Country Purchases
3. 3rd Country Purchases

Totals

Pergonnel & Operations

1. Int'l Parsonnel
a, Technical Pers,
2, National Personnel
3. Int'l T -avel
4, In Country Travel
5. Office Costs incl.
Equipment &
Maintenance
6. Vehcile Maintenance
& Repair
7. Other Support Costs

Totals

Training Costs

1. Trainee Costs In-
Country

2. Trainee Costs 3rd
Country

3. Training Materials
incl. curriculum
development

3a. Technicians

4. Tuition & Other Fees

Totals

pirm Projected Projected
lst Yr. _2nd Yr. _3rd Yr, Total
$ 14,600 $ 13,008 $ 14,700 $ 42,308
14,600 13,008 14,700 42,308
20,000 50,000 - ' 70,000
6,000 2,000 2,000 10,000
26,000 52,000 2,000 80,000
30,000 33,000 36,000 99,000
14,000 7,000 - 21,000
8,000 9,000 10,000 27,000
6,000 5,000 - 11,000
2,000 3,000 4,000 9,000
2,000 3,000 4,000 9,000
5,000 6,000 7,000 18,000
67,000 66,000 61,000 194,000
-- 12,000 18,000 30,000
3,750 46,250 -- 50,000
10,500 21,000 -- 31,500
14,250 79,250 18,000 111,500

Grand Total Exclusive of Overhead

427,808
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Nutrition Froject (931-1010)

Materials ang Equipment - -

1,
2. Personnel and
3. Training Costs

Totals

Cperational Precgram Grant

Treining Costs
Overhead at 7.924%

Howny e

Totals

SUTMAary of CARE

Input Lources

A. CARE Gentrated

Managed

1. General‘Public
principally from
North America and
Europe

2. Hest Government

Totals

3. AID Grants

Non-CARE Managed Inputs

Project Coorcinator
Training Staff
Trainees

Totals

- Mtterilals angd Equipment -
« Personnel ang Operations- 31,000

Operations- 20,000

Firm Projected Projected
ist Yr, 2nd Yr, 3rd Yr. Total
12,000 - - 32,000
- 14,250 22,250 -- 36,500
$34,250 $34,250 -- $68,500
6,000 52,000 2,000 60,000
18,500 . 25,000 74,500
- 57,000 18,000 75,000

- 2,900 10,100 3,600 16,600 \

)
$39,900 $137,600 $48,600 $226,100 KyV)
(11
paAN

- 36,000 35,500 © 36,000 107,500
- 14,600 " 13,008 14,700 42,308
50,600 48,508 50, 700 149,808
- 76,850 174,550 48,550 299,950
3,000 3,300 3,600 9,900
- a- 1,766 2,900 4,666
- e 12,000 18,000 30,000
3,000 17,066 24,500 44,566

//.{,.,( Hw/W gélgﬁL

1
v

¢



TOTALS

23-11-79

SUMMARY OF PROJECT COSTS

Material &

nY

Personnel &
Operations, Training

In Kind Equipment
16,500 10,000
4,200 3,333
600 50,000
6,566 4,444
1,325 1,667
2,650 1,667
- 2,778
- 2,778
10,467 3,333
42,308 80,000

8,334 -~
29,834 --
10,000 --
27,832 15,500
11,250 45,000
10,375 21,000
17,375 --
24,250 30,000
24,250 --
30,500 --

194,000 111,500

Total CARE
34,834
37,367
60,600
54,342
56,250
34,367
21,692
57.028

27,028

44,300

427,808

Non-~CARE
Managed

625
625
750
1,550
825
413
413
36,116
1,450

1,800

44,567



23-11-79

BUDGET WORKSHEET -~ Nutrition Education Developrent & Training

PHASE A - Collection of Materials and Establishment of Library

MONTHS - 1 thru 6 for init. installation, collection proj. life

1.  CARE MANAGED INPUTS

A. In Kind

Library Space $ 6,600
Librarian 9,900
’ 16,500
B. Material & Equipment
1. U.S. Purchases -
2. In Country Purchases -
3. 3rd Country Purchases 10,000
10,000
c. Personnel & Operations
1. Int'l Pers. (1) 3m 1/2,
(1) 3m 1/3 6,250
la. Technical Pers. -
2. YNat'l Pers. (1) 3m 1/2,
(1) 3m 1/3 1,667
3, Int'l Travel -
4, 1In Country Travel -
5. Office Costs
(1) 3m 1/2, (1) 3m 1/3 417
6. Vehicle Maint. -
7. Other Support Costs -
' 8,334
D, Training Costs
1. Trainee Costs in Country C--
2, Trainee Costs 3rd Country -
3. Training Materials -
3a. Technicilans -
4, Tuition, etc. . -
TOTAL CARE MANAGED INPUTS 34,834
ITT. NOY-CARE MANAGED INPUTS
Project Coordinator
(1) 3m 1/2, (1) 3m 1/3 625
ToTAL NCN-CARE MANAGED INPUTS 625


http:Develop:.nt

BUDGET WORKSHEET - Nutrition _Education Development & Training
PHASE B - Study of Existing Nutrition Practices
MONTHS =~ 1 thru 6

I.  CARE_MANAGED INPUTS

A. In Kind

Field Staff - (1) 3m 1/1,(1) 3m 1/2 1,800
Training Staff - (1) 6m 1/1 2,400
4,200
B. Material & Equipment
1. U.S. Purchases -
2. 1In Country Purchases (Veh.) 3,333
3. 3rd Country Purchases -
3,333
C. Personnel & Operations
1. Int'l Pers.
(1) 3m 1/2, (1) 3m 1/3 6,250
la. Technical Pers. 8weeks 14,000%
2. Nat'l Pers.
(1) 3m 1/2, (1) 3m 1/3 1,667
3., Int'l Travel, 2 trips 4,000%
4. 1In Country Travel, 6/12 1,000
5., O0ffice Costs
(1) 3m 1/2, (1) 3m 1/3 . 417
6. Vehicle Maint. 6/12 2,500
7. Other Support Costs T
29,834
D. Training Costs
1. Trainee Costs in Country -
2. Trainee Costs 3rd Country -
3. Training Materials -
3a. Technicians -
4. Tuition, etc. . -—
TOTAL CARE MANAGED INPUTS 37,367
IIT. NON-CARE MANAGED INPUTS
Project Coordinator
Y1) 3m 1/2, (1) 3m 1/3 625
TOTAL NON-~CARE MANAGED INPUTS 625

¥Funded by Maternal and Infant Nutrition Project (931-1010)



BUDGET WCRXSHEET -

PHASE C - Assessing Equipment Needs

- 23 -

MONTHS - 4 thru 10

Nutrit on Education Developm

& Ordering Equipment

I.  CARE MANAGED INPUTS
A. In Kind
Field Staff - (1) 3m 1/2 600
600
B. Material & Equipment
1. U.S. Purchases --
2. In Country Purchases 50,000
3. 3rd Country Purchases -
50,000
C. Personnel & Operations
1. Int'l Pers.
(1) 3m 1/3, (1) 4m 1/2 7,500
1a. Technical Pers. -
2, Nat'l Pers.
(1) 3m 1/3, (1) 4m 1/2 2,000
3. 1Int'l Travel -
L., 1In Country Travel -
5. Office Costs
(1) 3m 1/3, (1) 4m 1/2 500
6. Vehicle Maint. -
7. Other Support Costs -
10,000
D. Training Costs
1. Traineee Custs in Country -
2. Trainee Costs 3rd Country -
3, Training Haterials -
3a. Technicians -
4, Tuition, etc. -
TOTAL CARE MANAGED INPUTS 60,600
II11. NON-CARE MANAGED INRUTS
Project Coordinator
(1) 3m 1/3, (1) é4m 1/2 750

750



BUDGET WORKSHEET De

PHASE D - Development of Educat
MONTHS - 7 thru 14
I. CARE H&ﬁﬁggg_INPUTS

A. In Kind

ional Materials

lopment & Training

e e e i o

Field Staff - (1) 6m 1/1,(2) 2m 1/1 3,283
Training Staff - (1) 6m 1/1,(2) 2m 1/1 213&1
6,566
B. ﬂgterial & Equipment
1. U.S. Purchases --
2. In Country Purchases (veh.) 4,444
3., 3rd Country Purchases -
4,444
c. ggggonnel & Operations
1. Int'l Pers. - (1) 4m 1/2,
(1) 2m 1/1, (2) 2m 1/1 15,500
1a. Technical Pers, -
2. Nat'l Pers. - (1) 4m 1/2,
(1) 2m 1/1, (2) 2m 1/1 4,166
3, 1Int'l Travel -1 trip 2,000
4, In Country Travel (1) 6/12,(2) 2/12 1,500
5. Qffice Costs - (1) 4m 1/2,
(1) 2m 1/1, (2) 2m 1/1 1,166
6. Vehicle Maint. (1) 6/12, (2) 2/12 3,500
7. Other Support Costs Il
27,832
D. ZEainin&_ggggg
1. Trainee Costs in Country --
2. Trainee Costs 5rd Country --
3, Training Materials (Development) 5,000
3a. Technician = 6weeks 10,500%
4, Tuition, etc. ==
15,500
TOTAL CARE MANAGED INPUTS 54,342
111, NQN-CARE MANAGED INPUTS
Project Coordinator - (1) 4m 1/2,
(1) 2m 1/1, (2) 2m 1/1° 1,550
TOTAL NON-CARE MANAGED INPUTS 1,550
xFunded by hiaternal Infant Nutrition Project (931

-1010)
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BUDGET WORKSHEET =~ Nutrition Education Development & Training

PHASE E - Production of Educational Materials

MONTHS - 15 thru 20

B. Material & Equipment

1. U.S. Purchases -
2. 1In Country Purchases --
3. 3rd Country Purchases --

C. Personnel & Operations

1. Int'l Pers.

(2) 6m 1/2 8,250
la. Technical Pers. -—
2. Nat'l Pers.
(2) 6m 1/2 2,250
3. Int'l Travel -
4, In Country Travel : -
5. Office Costs
’ (2) 6m 1/2 750
6. Vehicle Maint. Coe—
7. Other Support Costs -—
11,250
D.  Training Costs
1., Trainee Costs In Country -
2. Trainee Cost 3rd Country -
3. Training Materials (production) 45,000
3a. Technicians -
4, Tuition, etc. -
45,000
TOTAT CARE MANAGED INPUTS 56.250
IT7. NON-CARE MANAGED INPUTS
Project Coordinator
(2) 6m 1/2 ’ 825
TOTAL NON-CARE MANAGED INPUTS : ' 825

. 23-11-79
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BUDGET WORKSHEET = Nutrition Education Development & Training
PHASE ¥ - Development of Training lModule
MONTHS = 15 thru 17

I,  CARE MANAGED INPUTS

A. In Kind

Training Staff - (2) 3m 1/1
B. Material & Equipment
1. U.S. Purchases
2. 1In Country Purchases (vehicle)

3. 3rd Country Purchases

c. Personnel & Operations

1. 1Int'l Pers.

{(2) 3m 1/2
la. Technical Pers.
2. Nat'l Pers.

(2) 3m 1/2
3. 1Int'l Travel - 1 trip
4. 1In Country Travel - 3712
5, Office Costs

(2) 3m 1/2
6. Vehicle Maint. - 3/12
7., Other Support Costs

D. Training Costs
1. Trainee Costs in Country
2. Trainee Costs 3rd Country
3. Training Materials

3a. Technicians - 12 weeks
4. Tuitlon, etc.

TOTAL CARE MANAGED INPUTS

III. NON-CAREL MANAGED INPUTS

Project Coordinator
(2) 3m 1/2

TOTAL NON-CARE MANAGED INPUTS

1,325
1,325
1,667
1,667
4,125
1,125
2,500%
750
375
1,500
T 10,375
21,000%
21,000
34,367
413
413

*Funded by Maternal and Infant Nutrition Project (931-1010)
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utrition Education Development & Training

BUDGET WORKSHEET -

PHASE 6 - Evaluation Design & Base~1ine Data Collection

MONTHS - 18 thru 20

Field Staff - (2) 3m 1/1-
Training Staff - (2) 3m 1/1

lz

aterial & Equipment

. U.S. Purchases

w ™ -

. 3rd Country Purchases

c. Personnel & Operations

1. 1Int'l Pers.

(2) 3m 1/2
ja. Technician - & weeks
2. Nat'l Pers.

(2) 3m 1/2

3, 1Int'l Travel - 1 trip
4. 1In Country Travel - 3/12
5 Office Costs
(2) 3m 1/2
6. Vehicle Maint. - 3/12
7. Other Support Costs

D. Training Costs

1. Trainee Cost in Country
2. Trainee Costs 3rd Country
3., Training Materials

3a. Technicians

4., Tuition, etc.

TOTAL CARE MANAGED INPUTS

e i e e e e w = e T oS wemme SSem e e s B ew—a———— - &

111. NON-CARE MANAGED INTUTS

Project Coordinator
(2) 3m 1/2

TOTAL NON-CARE MANAGED INPUTS

. In Country Purchases (vehicle)

1,325
1,325

1,667

4,125
7,000 %

1,125
2,500%
750

375
1,500

2,650

1,667

17,375

21,692

. —— e -

413

*Funded by liaternal and Infant Nutrition Froject (931-1010)

23-11-:;9 11=2-80
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BUDGET WORKSHEET - Nutrition Educatfon Development § Training

PHASE B - Training

IIONTHS - 21 thru 30

I. CARE MA)

A. In Xind
B. Materfal & Equipment
l. U.Ss. Purchases =
2. In Country Purchases (vehtcle) 2,778
3. 3rd Country Purchasges : -
2,778
C. Egrsoqlik_£~ggerations
1. 1Int'l Pers,. .
(2) 4m 1/2, (3) 6m 1/2 14,500
la. Techniciansg -
2. Nat'l Pers,
(2) 4m 1/2, (3) 6m 1/2 4,000
3. Int'] Travel -
4. In Country Travel (2) 2/12,(3) 3712 1,500
5. Office Costsg ’
(2) 4m 1/2, (3) 6m 172 1,500
6. V\ehicle Maint, (2) 2/12,(3) 3/12 2,750
7. Other Support Costs -
: 24,250
D. Training Costs
l. Trainee Costs in Country 30,000
2. Trainee Costsg 3rd Country - -y
3. Training Materials -
Ja. Technicians -
4, Tuition, etc, -
. T 30,690
TOTAL CARE MANAGED INPUTS 57.n28
III. ﬁgQ:CARE_¥4QQQ§Q_1§PUTS
Project Coordinator
(2) 4m 172, (3) 6m 1/2 - 1,450
Training Staff .
(2) 4 nm 1/1, (3) ém 1/1 4,66¢
Trainees' Time '
~ 300 x $20 x 5 days . 30,000
TOTAL NON-CARE MANAGED INPUTS ) 36,116

n 11-"_’1{\



BUDGET <ORKSHEET - Nutrition Education Developme
_ PHASE 1 - Distribution of Materials and Equipment
MONTHS - 21 thru 30

1. CARE MANAGED INPUTS

- e e ——

B. Material & Equipment
1. U.S. Purchases -
2. 1In Country Purchases {vehicle) 2,778
3. 3rd Country Purchases -—
c. Pergonne@_g_QRggptions
1. Int'l Pers.
(2) 4m 1/2, (3) 6m 1/2 14,500
la. Technical Pers. -
2. Nat'l Pers.

(2) 4m 1/2, (3) 6m 1/2 4,000
3. 1Int'l Travel -_—
4. 1In Country Travel(2) 2/12,(3) 3/12 1,500

5. ffice Costs

(2) 4w 1/2, (3) 6bm 1/2 1,500
6. Vehicle Maint (2) 2/12, (3) 3/12 .2.750
7. Other Support Costs -—

D. Training Costs

1. Trainee Costs in Country -
2. Trainee Costs 3rd Country --
3, Training Materials -
3a. Technicians ‘ -
4., Tuition, etc. : ; -

TOTAL CARE MANAGED INPUTS

2,778

24,250

= — ——

27,028

— - —— = =l = = o o o v - S Em e G mmmeme wm S aea e =S - e o e o ———

IIT. NON-CARE MANAGED INPUTS

Project Coordinator
(2) 4m 1/2, (3) 6m 1/2 1.450

TOTAL NO¥-CARE MANAGED INPUTS

1,450



Field Staff - (2) 4m 1/1,(3)12 1/1 7,567
Training Staff - (3) 6ml/1 2,900
B. Material & Equipment
1. U.S. Purchases -
2, In Country Purchases (vehicle) 3,333
3. 3rd Country Purchases ——
C. Personnel & Operations
l. Int'l Pers.
(3) 6m 1/1 18,000
la. Technical Pers -
2. Nat'l Pers,
(3) 6m 1/1 5,000
3. Int'l Travel -
4, In Country Travel. (3) 6/12 . 2,000
5. Office Costs )
(3) 6m 1/1 2,000
6. Vehicle Maint. 6/12 "3,500
7. Other Support Costs . -
D.  Training Costs
1. Trainee Costs in Country -
2. Trainee Costs 3rd Country -
3. Training Materials ' -
3Ja. Technicians -
4, Tuitiom, etc. -
" TOTAL CARE MANAGED INPUTS
I11. NON-CARE MANAGED INPUTS
Project Coordinator :
(3) 6m 1/1 1,800

23-11-79
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BUDGET “4RXSHEET - Nutrition Education Development & Training
PIiIASE J - Evaluation
MONTHS - 21 thru 36

TOTAL NON-CARE MANAGED INPUTS

3,333

30,500

1,800
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BUDGET WORKSHEET -~ 1IN KIND INPUT

Field Staff Team - Three persons at % time - $400/mo. Year 1

Training Staff Team - Two persons at.% time -~ $400/mo. Year 1

Year 2 ~ $440 , Year 3 - $484

Year Year Year Total

1 2 3
Library Space $2,000 2,200 2,400 6,600
Librarian 3,000 3,300 3,600 9,900

PHASE TEAM (Mo.)

B Field (4.5) 1,800
Trn'g (6 ) 2,400

4,200
c Field (1.5) 600
600
D Field (6 ) 2,400 (2) 880
Trntg (6 ) 2,400 (2) 880
. 6,560
F Trn'g (3) 1,320
1,320
G Field (3) 1,320
Trn'g (3) 1,320 .
. : 2,640
J - Field (4) 1,760 (12) 5,808
Trntg _ (6) 2,904
10,472
Totals + 14,600 12,980 14,712 42,292
Non-CARE Managed Inputs
Project Coord- : ' .
inator, % time 3,000 3,300 3,600 9,900
Trainees! time at
$20 X 5 days X 300 12,000 18,000 30,000
H Trn'g (4) 1,760 (6) 2,904 4,664

Totals 3,000 17,060 24,504 44,564



