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UNITED STATES GOVERNMENT 

Memorandum 
TO 	 '1r. Martin Forman, DS/N N1DATE: April 21, 1980 

:-r. Owen Lustig, APERCA 

FROM :iorman L. Sweet, Director, USAID/Ktinshasa 

SUBJECT: 	 "utrition Education Development and Training Project - CARE/Congo 

Attached find five copies of the subject document for your review and
approval. As indicated by attachment (E), drafts of the documeat were ra­
viewed on several occasions and formally approved by me on 21 Apnril,
1930. 

Kindly advise both 'SAID/Kiashasa and the U.S. ission to the Congo when 
AID/Vashington approval has been given for project financing. 

According to attac!ment (R), the AID project contribution to the project
will be as follows:
 

Amount Source
 

$106,250 Maternal Infant Nutrition Project (931-1010)
 
$193,700 Operational Program Grant
 

Total 
 $299950 


List of attachments: (A) Zopf/Sweet letter dated 10 April 1980/11
 

(B) Brazzaville 628
 
(C) USAID memo dated 3 April 1980
 
(D) USAID mencon dated 26 March 1980 
(E) Project Committee/Sweet memo dated 21 April 1980
 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 



CARE-CONGO
 

NUTRITION EDUCATION DEVELOPMENT and TRAINING PROJECT
 



MYP PROJECT PROPOSAL
 

Country: CONGO 

Project Title: Nutrition Education Development and 
Training 

MYP Period: 1980-82 

Prepared By: Thomas Zopf 

1. Introduction
 

In the interest of improving the nutritional prac­

tices of the vulnerable group of mochers and chil-­

dren, this project will develop, adapt, and produce
 

nutrition education materials; provide educational
 

aids and equipment; introduce, improved teaching
 

and techniques and methods into training programs
 

of the Ministries of Health and Social Affairs,
 

and Rural Economy in order to strengthen their exis­

ting nutrition education activities at the community
 

level. The project will also develop within these
 

ministries the capability of developing nutrition
 

education materials. This is a three-.year project.
 

2. Project Design
 

Statement of Problem
 

Malnutrition is a serious national problem in the
 

Congo. Among the young children two predominate
 

types of malnutrition have! been found: protein­

energy malnutrition (PEM) and iron deficiency
 

anemia. The synergistic relationship between
 

communicable "iseases and nutritional intake is
 

the primary cause of the high infant mortality
 

rate of 180/1000 (1974). In one study (Dr. K.
 

Bailey, WHO Regional Headquarters, Brazzaville,
 

1977) done in two regions of the Congo the presence
 

of severe PEM (marasmus) was found to be 2.1% and
 

the prevalence of moderate malnutrition was 32.2%.
 

Women of childbearing age are in an almosL constant
 

state of nutritional stress from repeated pregnancies,
 

prolonged lactation, and hard physical labor.
 

Anemia and other nutrition related problems are
 

common among this age group..
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The Government of the Congo, through its various minis­

tries, has develo,'ed a number of educational activities
 

to attack those nutritional problems which can be asso­

ciated with poor dietary and childcare practices.
 

The major hindrances to the successful operation of
 

these activities are the absence of educational materials
 

specifically designed for the Congo and its particular
 

problems, and a lack of expertise in developing appropriate.
 

ed:ication materials and taining nutrition education wor­

kers.
 

Final Goal
 

Improved nutritional status among the nutritionally vul­

nerable groups covered by existing and proposed nutri­

tion education activities; which groups include at least
 

fifty percent of: 260,000 children from 0 to 4 years
 

of age; 370,000 children from 5 to 14 years of age;
 

and pregnant and lactating mothers among the 280,000
 
women between the ages of 15 and 45 years. A measurable
 

change is expect dto take place within one year of the com­

pletion of the project and will continue indefinitely.
 

Intermediate Goals
 

A. 	 Improved dietary and childcare practices among the
 
target population within one year of the completion
 
of training of the nutrition education workers.
 

B. 	 Increased positive attitud toward improved dietary
 
and childcare practices among the ta'get population
 
within one year of the completion of training of the
 
nutrition education workers.
 

C. 	 Increased knowledge of improved dietary and childcare
 
among the target population within one year of the
 

completion of training of the nutrition education
 
workers.
 

D. 	 Improved nutrition education materials available
 
and being used throughout the country in the insti­
tutions of the Ministries of Health and Social
 
Affairs, and Rural Economy, and in other govern­
ment and private health and education institutions
 
by the end of the project.
 

E. 	 Improved nutrition education materials and cechni­
ques being regularly employed with respezt to the
 
target population by eighty percent of the ficld
 

workers of the involved ministries by the end of
 
the project.
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Projczt .1 tvtyTargets
 

Year 1 

- Collection of the following materials completed: 

- nutrition education materials 
currently in use in the Congo. 

nutrition education materials 
currently in use in other African 
count rieL.
 

* 	 publications and documents
 
concerning nutrition education
 
materials and techniques in the 
African context.
 

Other related publications and studies.
 

- A study of' existing nut.rition practices in selec­
ted representative communities 
completed and nutrition education compL'nents 
identified. 

- Equipment needs assssed and equipment ordered. 

Year 2
 

•mpr \'ed educational materials designed. 

Education materials produced.
 

- Training module developed.
 

- Project evaluation design developed.
 

Base-line data collected for measuring knowledge,
 
attitudes, practiLes, and nutritional status of
 
the target group. 

Year 3
 

- Nutrition education materials and equipment 
distribuued to all institutions. 

Three huridred workers of the involved ministries 
and organizations trained in the use of the new 
materials and techniques. 

- Evaluation of training activities completed. 

Evaluation of impact on target group completed. 
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3. Project Overview
 

Project Development
 

The need for a project 
of this nature was expressed
 

by the Chief of the Projects 
Division of the Minis
 

responsible
 
try of Health and Social 

Affairs who is 


for the integration 
of health activities 

and the
 

training of workers in 
the areas of health and
 

nutrition for the Government's 
existing expanded
 

Integrated Rural Development 
Project.
 

Re:,lizing that improved 
nutrition education materials
 

and techniques could 
have a much broader impact 

if
 
as
 

the needs of other institutions 
they could meet include:
 were broadened to 

well the discussions 


The Radio Purale Project 
of the Ministry
 

-

of Rural Economy.
 

Division of Health Education
 -


Child Healthof Mother,
- Directorate 

Activities
 
- Department of Womens 

The movement des Pionniers 
(Youth Clubs)
 

-


All of the above organizations 
have shown conside.
 

this project and have 
indicated a
 

rablc interest in 

to cooperate in its implementation.
willingness 


The Nutrition Advisor, 
for West and Central Africa
 

instrumental in
 (REDSO, Abidjan) was 
of USAID 

initiating government 

contacts and participated 
in
 

all stages of project 
preparation.
 

Project Strateg
 

one in
an effective
this project is 

The strategy of 


that the project coincides 
with and complements a
 

number of on-going and proposed 
activities in the
 

same area. All of the 
ministries involved, and 

other
 

organizations as well, 
have existing nutrition
 

education or health education 
activities and staff.
 

currently using a variety 
of educational
 

They are 

materials and techniques 

and participating in
 

training and retrainini 
activities. The Government
 

of the Congo has recently 
adopted a long-range plan
 

for the introduction of 
a nation wide primary health
 

to this
 
care program. USAID is proposing assi,.tance 


program through the support 
of training activities
 

and the development of 
village health committees.
 

the support of
 
The UNFPA is currently 

involved in 


training activities for 
workers in Mother Child
 

Maternelle Infantile) 
Centers.
 

Health (Sant6
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As the chief counterpart of the project 
the Ministry
 

of Health and Social Affairs has the 
ultimate respon
 

sibility for the successful conclusion of the project.
 

The Ministry agrees, within the limits 
of its budget,
 

to provide the following:
 

Adequate space for housing the nutrition
 -
 the

education library to be established by 


project.
 

serve as part-time
- A Ministry employee to 


librarian of the nutrition education
 

library.
 

- The personnel needed, when needed, for
 

conducting project activities and under
 

going training. No government personnel
 

the project full-time.
will be assigned to 


- In cooperation with the Ministry of Rural
 

training of all government and
 Economy, the 

in the
 

volunteer nutrition education workers 


materials and techniques developed
use of the 


by the project.
 

Five years after the completion of the project.
-

a review
in cooperation with other ministries, 


of the materials developed and their effectiveness
 

to develop and produce new
and make provision 

or additional materials if warranted.
 

- Distribution of the materials and equipment
 

provided by the project to all health institu
 

4nd private throughout
tions both government 

the country.
 

The Ministry of Rural Economy, the second major counter
 

part, agrees, within the limits of its budget, to provi
 

de the following:
 

personnel needed, when needed. for conducting
- The 

project activities and under going training.
 

No government personnel will be assigned to 
the
 

project full-time.
 

- In cooperation with the Ministry of Health and
 

Social Affairs, the training of all government
 

and volunteer nutrition education workers 
in the
 

the materials and techniques developed
use of 

by the project.
 

Five years after the completion of the project.
 
a review
 

-

in cooperation with other ministries, 


of the materials developed and produce new 
or
 

additional materials if warranted.
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- Distribution of the materials and equipment
 

provided by the project to all rural
 

institutions throughout the country.
 

In addition to the above, the Ministry of Health and
 

Social Affairs will appoint a part -time Project
 

Coordinator who will be responsible for coordinating
 

and assuring all government commitments. CARE will
 

appoint a full-time, international staff member as
 

Project Manager who will be responsible for all
 

day-to-day activities of the project.
 

This project will be closely linked to the Primary 

Health Caru-Expanded Program of' lriunization Project 
which is currently being developed by AlD and CARE. 

That project which will support the Government s 

immunization activities and promote the development
 

and expansion, of village health committees in the
 

rural areas will have access to the educational
 
materials, techpiques and training provided by this
 

project. The Primary Health Care-Expanded Program of 
Immunization Project also provides for the improvement 
of the .Ministry of Health and Social Affairs training 
f,cilitles at ktnkalawhich willbu uscdby thisprjjcct. 

All materials developed and produced by the project will 

be madc ivallable to all government ministries and private 

organizations engaged in nutrition education activities. 

Project Imtpact 

In achieving its final goal the project's over'all
 

impact on the community will be of a positive nature. 
The bcncfits of improved nutritional status greatly 

enhance the physical and psychulogical well be:ing 

of the individual and the community contributing, to 

increased productivity and improved educational 

capacity. Changed nutritional practices can creat. 
greater demands for certain food items or for new 
food items which can stimulate> food production and 
crop divresification. Improved nutritional practices 
can also lead to improved food sturage at the house.
 
hold and community levels and the development of 

smal-scale food processing ant pruservation
 

activities. The major target of the project's uduca 
tioral act ivities will be the women. The benefits 
Ourvi,:d will directly affect the wom(!n in the form of 

improved health and well being for themselves as well 
as their children. Improved breast-feeding practices will result 
in fewer pregnancies among the target women. Most of the
 
pcoject workers will be women who will directly benefit
 
fxom the training activities.
 



Project Continuity
 

Since the project will be working through the exis
 

ting personnel infrastructure of the involvel ministries
 

there is more than reasonable assurance of projLct
 

continuity. The project activities will mostly take
 

place at the newly-developed National Integrated
 

Rural Development Training Center at Kinkala where 

all of the workers of nation wide Integrated Rural 
will be trained and receiveDevelopment Project 

actual traininq andperiodical training in the future. The 
carriedevaluatimn activities of the project will be 

out by the staff of the Kinkala center. It is planned 

that five years after the completion of the project the 

materials and techniques in use will be re-examined and 

re-directed and changes made if required. This will give 

the government sufficient time to plan and provide funds 

for the replacement and reproduction of' new materials and 

equipment. 

Project Potential
 

Since the project is already a nation-wide project
 

need for a wider scale application in
there is no 

the field of nutrition education. However, the
 

tech niques employed in this project in developing
 
training
educational materials an.. techniques and 


people in their use and evaluation has potential for
 

application in other areas. Most of the persons who
 

will be involved in the implementation of the project
 

have direct or indirect responsibilities in disciplines
 

other than nutrition. These other areas of' responsibility
 

i nclude: health, hygiene and sanitation; agriculture
 

and animal husbandry; and other integrated community
 

development activities. Their involvement in this
 

project will help them in development of relevant and
 

effective educational materials and techniques in these
 

other areas.
 

Project Constraints
 

The two malor constraints which might impede achieve­

ment of the project's final goal of improved nuLritional
 

status would be the occurance of a widespread epidemic
 

or a severe scarcity of food due to unfavorable climatic
 

or economic :nditions.The proposed -Xpanded Immuniz-Lion
 

Program of the Government of the Congo, with assistance
 

from AID, WHO, UNICEF, and CARE, will greatly diminish
 

the chances of the former occurring.
 

Pre-Implementation Conditions
 

- Funding approval from AID -- June 1980 
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- Contract agreement between Minis-:ries of
 

Health and Social Affairs, Rural Economy,
 
and CARE-Congo - July 1980
 

- Appointment 	of Project Coordinator by the
 
Ministry of Health and Social Affairs
 
- July 1980
 

Implementation Plan and Schedule
 

Project "lonths Phase
 

1 thru 6 	 A. Collection of Materials and
 
Establishment 	of Nutri-ion Education
 
Library The inaterials to be
 
collected will include: i) all
 
nutrition education materials current
 
ly in use in 	the Congo:
 
2) all nutrition educa-on. materials
 
currently in use in other African
 
countries;
 
3) all studies and publications on
 
nutrition education and related
 
subjects in the African. context;
 
4) publications concerning the develop­
ment of educational materials and
 
teaching techniques. The project staff
 
will be responsible for The collection
 
and cataloging of these naterials which
 
will be kept at the National Training
 
Center at Kinkala in a place provided
 
by the Ministry of f{eai-h and Social
 
Affairs. Library Equipment for the safe­
keeping of these materials will be purcha
 
sed from project funds.
 

1 thru 6 	 B. Study of Existing Nu-rition
 
Practices - In order --o de-ermine the
 

nutrition education components which
 
need to be developed iz -.;ill be necessal
 
ry to know the existing nutritional
 
practices and their effcct on the target
 
group. This study will be conducted in
 

representative urban and rural cmmunitius.
 
The project staff will be responsible for
 
this phase and the Nlinistry of' Health
 
and Social Affairs will provide the field
 
personnel. At the conclusion of' this study
 

the project's nutrition-i cducazion compo
 
nents will have been identified. Short
 
term technical assistance wxill be re­
quired for designing this sLudy. analy­
zing the results and participating in
 
the selection of the education components.
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• thru 10 	 C. Assessing Equipment Needs and
 
Purchasing Equipment - this phase 

will overlap with the actual development
 
of the educational materials phase which
 
follows. In this manner, once the typos
 
of educational aids and equipment to be
 
used are determined, an. inventory of' the 
existing materials can be carried out 
with the cooperation of the involved
 

ministries and specific equipment needs
 
can be determined and orders placed to 

insure delivery before the training 
phase. The project staff -.'ill be respon 
sible for this phase. 

7 thru 14 D. Development of Educational Materials 
Based on the experience gained from 
Phases A and B, relevant nutrition educa­

tion comrponentsor themes. 'ill be 
decided upon and mnaterials and messages 
adressing themselves to these components 
will be developed. Field testing will be 
conducted on various messages and media 
including: posters, flip-charts, slides. 

brochures, and radio and television 
messages. Since the amount of' funds 

available for the production of educa­
tional materials is fixed, the decision 

regarding the type and quantity of mate­
rials to be developed will have to be 
made taking into consideration a number
 
of factors including the following:
 
the requirements of the various educatio-­

nal services: 	the effectiveness of the
 
various materials tested; the priorities
 

of the nutritional changes sought: and
 

the effective life of the materials. By
 
the end of this phase appropriate
 

maturials will have been developed.
 
The project staff will be responsible
 

for this phase with the involvement of
 
health workers in the field testing of
 

the materials. Short terM technical
 
assistance will be needed in planning
 
this phase. The services of an artist
 
will be required throughout this phase
 
for the design of materials.
 

15 thru 20 	 E. Production of Educational laterials
 
Printing and production of the materials
 
developed durin.g Phase D. The project
 
staff will be responsible for this
 
phase.
 

15 thru 17 	 F. Development of Training Module
 
During this phase. a training module
 
will be developed to train workers at
 
various levels in the use of the edu­
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cational materials developed by the
 

project and in the use of the equipment
 

purchased. Appropriate educational
 

techniques and approaches will also be
 

developed during this phase. Emphasis
 

will be placed on developing methods 
to
 

increase community lcve1 awsareness of'
 

nutritional problems and needs. The teaching
 

staff of the Ministry of Heal:h's National
 

Training Center at Kinkala will be respon­

sible for this phase. Technical assistance
 

will be required throughout this phase.
 

18 thru 20 G. Evaluation Design and Base-line
 
evaluate
Data Collection - In order zo 

the project activities and the impact on 

the target population it is necessary to 

have a well-developed evaiua:-ion design 

and to train those rcsponsible for its 

execution. During this phase. techniques
 

and instruments will be developed for
 

evaluating the effectiveness of the
 

training activities and zhe educational
 

materials developed and thE impact of' the
 

project materials and activities on the
 

beneficiaries. The evaluation of the trai­

ning activities will be based mainly on 
in
the effectiveness of these activities 


in the usc of the educa
training workcrs 

tional mat-rials. The comorehension. reten­

tion, and application of' definite concepts
 

included in the training curriculum wi.l
 

be measured. 	A technician skilled in
 

evaluative techniques wil, be required
 

to guide the design of the evaluation
 

format. Using the instruments designed
 

during this phase the base line data
 

necessary for measuring benef'iciary
 

impact will be collected during this
 

phase.
 

21 thru 30 	 H. Training During this phase the ma
 

terials and techniques developed will be
 

fully incorporated irto thc regular.
 

on-goi.ig training activities of' the in­

volved ministries. In addition special
 

trainin- activities usinz proect funds
 

will be carried out to introduce .hc
 

materials and techniques zo existing
 

personnel. It is expected thar three
 

hundred workers will be traincd during
 

the life of the project. The average
 
worker will receive thirty hours of'
 

training. These workers represent the
 

http:on-goi.ig


services of the various ministries and
 
organizations involved in nutrition
 
education. Included will be: health
 
educators; agricultural extension
 
agents; health workers; primary and
 
secondary school teachers. All of
 
those who will be trained have at least
 
a high school education. Some of these
 
people will be expected to train village
 
nutrition workers in the use of the
 
materials developed by the project.
 
The majority of the training activities
 
will be conducted at the Integrated
 
Rural Development Training Center at
 
Kinkala. The staff of the training
 
center will be responsible for this
 
phase.
 

21 thru 30 	 I. Distribution of Materials and
 
Equipment - The distribution of 
materials and equipment will coincide 
with the training phase. As the various 
workers become familiar with the materials 
and their use they will be distributed 
to the institutions within their respec­
tive areas of operation. The various minis­
tries will be responsible for the distri­
bution through their nutrition education
 
programs.
 

21 thru 36 	 J. Project Evaluation - Following 
the design formulated during Phase G. 
the training activities and the effect 
of the improved materials and teaching
 
techniques on the knowledge, attitudes,
 
and practices of the target group will
 
be evaluated. The Ministry of Health
 
and Soci3l Affairs will be responsible
 
for this phase.
 



--

- 12 -

PROJECT ACTIVITIES
SCHEDULE OF 


,___,__..._
Months 

9 10 I11 : 126 7 R 

,1 2 3 4 5 

PHASE D - Development of -
PHASE A- Establishment of 


Educational Materials
Nutrition Education Library -­
-

-

PHASE B - Study of Existing
 
Nutrition Practices
 

I.I 

PHASE C - Assessing Equipment
 

Needs & Purchasing Equipment
 

20 21 I 22 I: 23 I 24
 
I 

' I13 '15 16 17 18 19
 
13 14 16 I 17 :I 18 I 19 I '-- - -

PHASE H - Training-
PHASE E - Production ofPHASE D 


Cont d Educational Materials
 

II 

- Distrib.-
PHASE F - Dev PHASE G- Eval: PHASE I 

Mats. & Equipment ­Tr'ng Module Design 


PHASE J -

Evaluation 

25 - 26 : 27 : 28 29 30 '31 32 3 35 36 

PHASE H Training (Cont'd)
 

- PHASE I - Distribution of
 

- Mats. & Equipment (Cont'd)"
 

PHASE J - Evaluation (Continued)I
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4. Proje!ct Implementation
 

Technical Considerations
 

While the international 
staff of CARE will be respon­
sible for project management there will be a need
 
for various types 
of technical assistance at various
 
stages of the p.oject. A description of these rcqui­
rements follows:
 

Phase B. Study of Existing Nutrition Practices
 

A person experienced in 
food habits and dietary

practices surveys at the community level who
 
can design and field 
test a simple question­
naire and/or interview procedure and train
 
field workers in its a-,inistration. This
 
person should also be able 
to analyze the data
 
gathered and present the results in 
an easily

understandable form. The 
total time required
 
will be eight weeks. Four weeks at the 
outset
 
of the pho, for design, testing and training

and foui- weeks at the end of' the phase for ana­
lysis of the data and preparation and presenta­
tion of the written report.
 

Phase D. Development of Educational Materials
 

A person with experience and knowledge in thc
 
area of developing educational aids with emphasis
 
on vis.ial aids. This person should have uxp(:

rience in the Africa region and familiarity

with nutrition education activities. The
 
technician will be responsible for planning

this phase and training local workers in 
the
 
process of development and field testing of
 
educational materials. The time required is 
six
 
weeks at the beginning of the phase.
 

Phase F. Development of Training Module
 

Person experienced in developing training
 
programs and materials for use 
by persons

with greatly varying educational backgrounds.
 
This person should have experience at the
 
community level in Africa or some 
other third

world area. This person will be responsible

for guiding local 
staff in the design of
 
training activities and in the preparation

of training documents. The time required is
 
three months.
 

Phase G. Evaluation Design
 

A person with experience in designing simpli­
fied evaluation techniques and with experience

in the evaluation of nutrition education acti­
vities and
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in the application of behavioral evaluation
 

techniques. This person will be responsible 
for the
 

design of the format for the evaluation 
of the
 

training activities, the utilization 
of the
 

educational materials and techniques 
developed
 

target group. This person
anc' their impact on the 


will be expected to prepare detailed guides 
for
 

the application of' the evaluation design. 
The
 

at the beginning of'
 time required is four weeks 


the ohase.
 

be used in
 
All of the above technical personnel will 

a
 
both planning and training roles. In every case 


will be involvcd who will have the 
coonterpart 
responsibility for carrying out the activities 

of the
 
techni­

particular phase. It will be required -that the 

sufficiently
cian train the counterpart so that he is 


to be able to continue the
familiar with the subject 
work started jointly by him and the tcchnician.
 re­the transfer and continuity of the
In this manner 

quired knowledge and technology is assured.
 

Summary of Technical Personnel Requirements
 

Int 1 ;ripsNo. Weeks 

3 2 3Year 1 2 1 

Phase B - Study of
 

Existinq Nutrition
 
Practices
 

- 4 wks at beginning, 
8
 - 4 wks at end 

Phase D - Develop­

ment of Educational
 
Materials
 

- 6 wks at beginning 6 1 

Phase F - Develop­

ment ofTraining
 
Module
 

1
12
- 12 weeks 


Phase G - Evaluation
 

Design
 

- 4 wks at beginning 4 1 

2
14 16 3
TOTALS 


Technicians $20/day average including per diem
 

- Year 1 $2000 trip; Year 2 $2500 trip

Int'l Travel 
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Procurement Requirements
 

Major equipment purcha3es will include the following:
 

Equipment Timing 

Project Vehicle (To be Project commencement 

purchased from CARE funds) 

Library Equipment Project commencement 

- Shelves 

- Filing cabinets 

- Tables and chairs 

- Typewriters 

Publications Throughout project 

Educational Aids Before 18th month 

- Slide projectors 

and slides 

- Film strips 

- Cassette recorders 

- Classroom equipment 

Demonstration .Iaterials Before 18th month' 

- Cooking utensils 

- Weighing scales 

- Garden tools and seeds 

- Food storage equipment 

- Food preservation 

equipment 

For budgetting purposes an estimate has been made of
 

the amount required for these purchases. Phase C
 

(Assessing EquipmeNt Needs and Ordering Equipment)
 
will provide a more detailed itemization of these
 

requirements. Project purchases will be local cast
 

financed indigenous goods and imported shelf items.
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Personnel Requirements
 

One full-time CARE international contract 
person
 

would be required for the duration of the 
project.
 

Field experience in nutrition or health education
 

is required as is a knowledge of 'the French language.
 

Project Manager and would
 This person would serve as 


work closely with the Project Coordinator 
app-inted by
 

the Mlinistry of Health and Social Affairs.
 

Since all persons responsible for the execution 
of
 

various project activities will be performing 
project
 

to their regular duties it will

functions in addition 

be the job of the Project Manager to insure that 

these
 

people are properly supported in their project work.
 

The Project Manager will also be responsible 
for
 

documenting project events and keeping the Project
 

Coordinator advised of the progress of various 
project
 

activities. The Manager will be responsible for
 

preparing all reports, financial and otherwise,
 

required by CARE, its donors including AID, and the
 

Government of the People's Rcplublic of the Congo.
is


This person may be assigned to Brazzaville but 
it 


also likely that he may be assigned to Kinkala or be
 

required to spend considerable time there.
 

Short-term technical personnel requirement are
 

presented above under Technical Considerations
 

5. Project Evaluation
 

Final Goal
 

Improvement of nutritional status will be measured
 

in selected, representative communities using
 

accepted anthropological measurement techniques.
 
collected as a project activity
Base-line data will be 


during Phase G (Evaluation Design and Base line Data
 

Collection). A second measurement and comparison will
 

be made during Phase J (Evaluation).
 

Intermediate Goals
 

In order to evaluate Intermediate Goal A the existing
 

practices will be identified during project Phase 
B
 

(Study of Existing Nutrition Practices). During the
 

Evaluation Design and Base-line Data Collection Phase
 

the extent of the practices targetted for change will
 

be determined through interviews, questionnaires,
 

and observation in selected, representative ccminunities.
 
least one year
These measurements will be repeated at 


after these corri.uniiics have been exposed to nutrition
 

education activities and the results compared.
 

http:Congo.is
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Intermediate Goals B and C will be measured in the
 

same manner.
 

Intermediate Goal D accomplishment will be assessed
 

through spot visits to the subject institutions.
 

Goal E accomplishment will be assessed through field
 

observation of a sample of representative field
 

workers.
 



-- 
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FINANCIAL PLAN - OPG PROPOSAL 

CARE Managed Inputs
 

A. In 	Kind Contributions 


1. Government 


Totals 


B. Materials &Equipment
 

1. U.S. Purchases 

2. In 	Country Purchases 

3. 3rd Country Purchased 


Totals 


C. Personnel & Oerations
 

1. Int'l Personnel 

a. Technical Pere. 


2. National Personnel 

3. Int'l T'svel 

4. In 	Country Travel 

5. Office Costs incl.
 

Equipment &
 
Maintenance 


6. Vehcile Maintenance
 
& Repair 


7. Other Support Costs 


Totals 


D. Training Costs
 

1. Trainee Costs In-

Country 


2o 	Trainee Costs 3rd
 
Country 


3. 	Training Materials
 
incl. curriculum
 
development 


3&. Technicians 

4. Tuition & Other Fees 


Totals 


Firm 

lst Yr. 


- $ 14,600 

14,600 


. ........ 
- 20,000 
- 6,000 

26,000 


- 30,000 

- 14,000 

- 8,000 

- 6,000 

- 2,000 


- 2,000 


- 5,000 

-

67,000 


-

-

- 3,750 

- 10,500 


-

14,250 


Projected 

2nd Yr. 


$ 13,008 

13,008 


50,000 

2,000 


52,000 


33,000 

7,000 

9,000 

5,000 

3,000 


3,000 


6,000 


66,000 


12,000 


46,250 

21,000 


79,250 


Projected
 
3rd Yr. 


$ 14,700 

14,700 


2,000 


2,000 


36,000 


10,000 


4,000 


4,000 


7,000 


61,000 


18,000 


18,000 


Total
 
.
 

$ 42,308 

42,308
 

70,000
 
10,000
 

80,000
 

99,000
 
21,000
 
27.000
 
11,000
 
9,000
 

9,000
 

18,000
 

194,000
 

30,000
 

50,000
 
31,500
 

111,500
 

Grand 	Total Exclusive of Overhead 
 427,808
 



__ 

__ 

-- 

-- 

1 

E. .ummary 
Funds4quested 
AID
 

Firm 

"st Yr. 


Mdternal and Infant
 
Nutrition project (931-1010)
 

I. Materials and Equipment
2-
 Personnel and Operations. 20,000
3. 	 Training Costs 
- 14,250 

Totals 
 $34,250 


Operational Program Grant
 
1. Mterials and Equipment _ 6,000 
2. 
 Petrsonnel and Operations_ 31,00
3. Training costs 

4.. OvrOverh~jhad atCt s 27.92% 


Totals 


11• ofCARE Ianaaed
 

A. 
 CARE Gentcrated
 

I. General Public
 
Principally from

North America and
Europe 


2. 
 Host Government 


Totals 


AID Grants
M. 


,,n-CARE anaqedInputs
 

Project 

Coordinator 

Training Staff
Trainees 


Totals 


2 0 
- 2,900 

$39,900 


- 36,000 


- 14,600 


50,600 


- 76,850 

3000 

-

-

3,000 


Projected 
Projected

2nd Yr. 


12,00O. 
22,250 


$34,250 


52,000 


18,500,500
*,50 

57,000

10,100 

3rd Yr. 


-_ 


2,00O 

25,000 

18,000 

3,600 


Total 

32,OO 
36,500
 

$68,500
 

60,0 

74,500
 
75,000 
16,600
 

$48,600 $226,100 

35,5OO 36,000 107,500 
"13,08 14,700 42,308 

48,508 50,700 149,808 

174,550 48,550 299,950 

3y300 
1,766 

12,000 
2t900 

18,000 
4,666 
30,OOO 

17,066 24,500 44,566 

$137,600 




SUMMARY OF PROJECT COSTS BY ACTIVITIES 

PHASE En Kind 

Material & 

Equipment 

Personnel & 

Operations Trainin, Total CARE 

Non-CARE 

Managed 

A 16,500 10,000 8,334 -- 34,834 625 

B 4,200 3,333 29,834 -- 37,367 625 

c 600 50,0no 10,000 -- 60,600 750 

D 6,566 4,444 27,832 15,500 54,342 1,550 

E-- 11,250 45,000 56,250 825 

F 1,325 1,667 10,375 21,000 34,367 413 

G 2,650 1,667 17,375 -- 21,692 413 O 

H -- 2,778 24,250 30,000 57.028 36,116 

I -- 2,778 24,250 -- 27,028 1,450 

10,467 3.333 30,500 -- 44,300 1,800 

TOTALS 42,308 80,000 194,000 111,500 427,808 44,567 

23-1.1-79
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BUDGET WORKSHEET - Nutrition Education Develop:.nt & Training
 

Collection of Materials and Establishment of Library
PHASE A -

MONTHS - 1 thru 6 for init. installation, collection proj. life 

1. CARE MANAGED INPUTS
 

A. In Kind
 

Library Space 	 $ 6,600
 

Librarian 9,900
 
16,500
 

B. Material & Equip~ment
 

1. U.S. Purchases
 

2. In Country Purchases 	 -­

3. 	 3rd Country Purchases 10,000
 
10,000
 

C. Personnel &-Operations
 

1. Int'l Pers. (1) 3m 1/2,
 

(1) 3m 1/3 6,250
 

la. Technical Pers.
 
2. Nat'l Pers. (1) 3m 1/2,
 

(1) 3m 1/3 	 1,667
 

3. Int'l Travel
 
4. In Country Travel 


5. Office Costs
 

(1) 3m 1/2, (1) 3m 1/3 	 417
 
6. Vehicle Maint.
 

7. 	 Other Support Costs
 
8,334
 

D. Training Costs
 

1. Trainee Costs in Country 

2. Trainee Costs 3rd Country 	 -­

3. Training Materials -­

3a. Technicians
 
4. Tuition, etc.
 

TOTAL CARE MANAGED INPUTS 	 34,834
 

III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 
(1) 3m 1/2, (1) 3m 1/3 	 625
 

625
TOTAL NON-CARE MANAGED INPUTS 


23-11-7Q
 

http:Develop:.nt


--

--

--

--
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Nutrition Education Development 
& Trainin
 

-
BUDGET WORKSHEET 


Existing Nutrition Practices
 PHASE B - Study of 

- I thru 6MONTHS 


I. 	 CARE MANAGED INPUTS
 

A. 	 In Kind
 

1/2 1,800

Field Staff - (1) 3m 1/1,(I) 3m 


2,400
- (1) 6m 1/1
Training Staff 	 4,200
 

B. 	 Material & Euipment
 

1. U.S. Purchases
 
3,333


2. 	 In Country Purchases (Veh.) 
- 3333

3. 3rd Country Purchases 


ionsC. 	 Personnel _&_Opera t 

1. Int'l Pers.
 
6,250


(1) 3m 1/2, (1) 3m 1/3 

14,000*


la. Technical Pers. 8weeks 


2. Nat'l Pers.
 
1,667


(1) 3m 1/2, (1) 3m 1/3 

4,000*


3. Int'l Travel, 2 trips 

1,000


4. In Country Travel, 6/12 


5. Office Costs
 
(1) 3m 1/2, (1) 3m 1/3 	 417
 

2,500

6. Vehicle Maint. 6/12 


7. Other Support Costs 	 29,834
 

D. 	 Train-ng Costs
 

1. Trainee Costs in Country 


2. Trainee Costs 3rd Country 


3. Training Materials 


3a. Technicians
 
4. Tuition, etc.
 

37,367
 
TOTAL CARE MANAGED INPUTS 


INPUTSIII. 	 NON-CARE MANAGED 


Project Coordinator
 

)1) 3m 1/2, (1) 3m 1/3 	 62 5 

TOTAL NON-CARE MANAGED INPUTS 


*Funded by Maternal and Infant Ilutrition 	
Project (931-1010) 

625 
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Nutrition -Education DevelopTent 
& TrainJy


-
BUDGET WORKSHEET 


Assessing Equipment Needs & Ordering Equipment

PHASE C ­

- 4 thru 10MONTHS 


I. CARE MANAGED INPUTS
 

A. In Kind
 

600
3m 1/2
-
Field Staff (1) 


600
 

B. Material & Equipment.
 

i. U.S. Purchases
 
50,000


2. In Country Purchases 


3. 3rd Country Purchases 50,000 

Personnel & Operations
C. 


1. Int'l Pers.
 7,500

(1) 3m 1/3, (1) 4m 1/2 


Ia. Technical Pers.
 

2. Nat'l Pers.
 
2,000


(1) 3m 1/3, (1) 4m 1/2 


3. Int'l Travel
 
4. In Country Travel 


5. Office Costs
 
(1) 3m 1/3, (1) 4m 1/2 500
 

6. Vehicle Maint.
 
10
 

7. Other Support Costs 10,000
 

D. Training Costs
 

1. Traineee Costs in Country 


2. Trainee Costs 3rd Country 


3. Training Materials 


3a. Technicians
 
4. Tuition, etc.
 

60,600
 
TOTAL CARE MANAGED INPUTS 


III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 

(1) 3m 1/3, (1) 4m 1/2 750
 
750 
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& TraininF,
 
Nutrition Education Developlent 
-BUDGET WORKSHEET 


of Educational Materials
 
- DevelopmentPHASE D 


- 7 thru 14MONTHS 


CARE MANAGED INPUTS
I. 


A. In Ki.nd 
3,283


(1) 6m 1/1,(2) 2m 1/1
-	 6/5
Field Staff 	 3_6683- 6,566' 
(1) 6m -i/1,(2) 2m 
-Training Staff 


B. Material & Euipment
 

U.S. Purchases
1. 	 4,444
(veh.)
Country Purchases
2. In 

3rd Country Purchases	 4,4443. 


personnel & O~erations
C. 

- (1) 4m 1/2,
Int'l Pers.
1. 	 15,500
 
(1) 2m 1/1, (2) 2m 1/l 


la. Technical Pets,
 
- (1) 4, 1/2,


2. Nat'l Pers. 	 4,166
 
(1) 2m 1/1, (2) 2m 1/1 


2,000
 
- I trip
Int'l Travel
3. 	

(1) 6/12,(2) 2/12 1,500
 
4. 	 In Country Travel 


-
 (1) 4m 1/2,
5. Qffice Costs 
 1,166
 
(1) 2m 1/I, (2) 2m 1/1 


(2) 2/12 .3,500
 
Vehicle Maint.(1) 6/12,


6. 

7. Other Support Costs	 27 ,832 

D. Training Costs
 

in Country
1. Trainee Costs 

3rd Country
Trainee Costs
2. 	 5,000*
 

Training Materials (Development)

3. 	 10,500*
 

- 6weeks
3a. Technician 

4. Tuition, etc.
 

54,342
 

TOTAL CARE MANAGED INPUTS 


qCARE _MANAGED INPUTS
 III. 	 9
 

- (1) 4m 1/2, 1,550

Project Coordinator 


--"
 
(1) 	2m 1/1, (2) 2m 1/1 


1,550
 
TOTAL NON-CARE MANAGED 

INPUTS 


,iaternal Infant Nutrition 	
Project (931-1010)
 

*Funded by 
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BUDGET WORKSHEET - Nutrition Education Development & Training
 

PHASE E - Production of Educational Materials
 

MONTHS - 15 thru 20
 

I. CARE MANAGED INPUTS
 

A. In Kind
 

B.. Material &_Equipment
 

1. U.S. Purchases
 
2. In Country Purchases 	 -­

3. 3rd Country Purchases 	 --

C. Personnel & Operations
 

1. Int'l Pers.
 
(2) 6m 1/2 8,250
 

la. Technical Pers.
 
2. Nat'l Pers.
 

(2) 6m 1/2 	 2,250
 
3. Int'l Travel 
4. In Country Travel 	 -­

5. Office Costs
 
(2) 6m 1/2 	 750
 

6. Vehicle Maint.
 
7. 	 Other Support Costs -­

11,250 

D. Training Costs
 

1. Trainee Costs In Country 	 -­

2. Trainee Cost 3rd Country 	 -­

3. Training Materials (production) 45,000
 
3a. Technicians
 
4. 	 Tuition, etc. -­

45,000
 

TOTAl CARE MANAGED INPUTS 	 56.250 

III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 

(2) 6m 1/2 	 825 

TOTAL NON-CARE MANAGED INPUTS 


23-11-79
 

825 
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& Training
Education Development
- Nutrition
BUDGET WORKSHEET 


Training Module
 
PHASE F - Development of 

15 thru 17
MONTHS -

I. CARE MANAGED INPUTS
 

A. In Kind
 

1,325_
Training Staff - (2) 3m i/ 
1,325 

t
 
B. Material &Equipmen 

1. 	 U.S. Purchases
 
1,667


2. 	 In Country Purchases (vehicle) 


3. 	 3rd Country Purchases 1,667 

Personnel &ROperations
C. 


1. 	 int'l Pers.
 
L,125


(2) 3m 1/2 


la. Technical Pers.
 

2. 	 Nat'l Pers.
 
1,125


(2) 	3m 1/2 

2,500*


3. 	 Int'l Tr-vel - I trip 


4. In Country Travel 	- 3112 750
 

5. 	 Office Costs
 
375 

(2) 	3m 1/2 

.1,500
- 3/12
6. Vehicle Maint. 


7, Other Support Costs
 
10,379
 

D. Training- Costs
 

1. 	 Trainee Costs In Country 

Country
2. 	 Trainee Costs 3rd 


Training Materials
3. 
 0*
21,00
- 12 weeks
3a. 	Technicians 

4. 	 Tuition, etc.
 

21,0
 

34,367
 
TOTAL CARE MANAGED INPUTS 


~I. NON-CARE YANAGED 	INPUTS
 

Project Coordinator
 

(2) 	3m 1/2 413
 

TOTAL NON-CARE MANAGED INPUTS 


(931-1010)Infant Nutrition Project
*Funded by Maternal and 

413 
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& Training

Nutrition Education Develoment 
-

PHASE G - Evaluation Design & Base-Line 
Data Collection 

BUDGET 	'4RKSHEET 


- 18 thru 20MONTHS 


- CARE -MANAGED -INPUTS 

A. In Kind
 

Field Staff - (2) 3m 1/1 

- 3m 1/1
Training Staff (2) 


t
 
B. Material & Equipmen
 

1. 	 U.S. Purchases
 
Country Purchases (vehicle)
2. In 


3. 3rd Country Purchases 


C. Personnel & Ooerations
 

1. Int'l Pers.
 
(2) 3m 1/2 


- 4 weeks
la. Technician 

2. Nat'l Pers.
 

(2) 3m 	1/2 


3. 	 Int'l Travel - 1 trip 

- 3/12
4. In 	Country Travel 


5. Office Costs
 
(2) 	3m 1/2 


- 3/12
6. Vehicle Maint. 


7. Other Support Costs 


D. Trainig-Costs
 

in Country
1. Trainee Cost 


2. Trainee Costs 3rd 	Country 


3. Training Materials 

3a. Technicians
 
4. Tuition, etc.
 

TOTAL CARE MANAGED INPUTS 


I1. NON-CARE MANAGED 	INPUTS
 

Project Coordinator
 
(2) 3m 	1/2 


TOTAL NON-CARE 	MANAGED INPUTS 


1,325 
1 325 

2,650 

1,667 

-1 1,667 

4,125 
7,000* 

1,125 
2,500* 

750 

375 
1,500 

- 17,375 

-­

-­

21,692 

413 

413 

*Funded by 1aternal and Infant Nutrition 
Project (931-1010)
 

2-11.,q 11-2-80 
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BUDGET WORKSHEET -
 Nutriton Education Develpment & Trainino
 

P.S |i - Training 

ZIONTHS 
 -	 21 thru 30 

I. CARE MANAGED INPUTS
 

A. 
 In Kind
 

B. Material-& 
Equipment
 

1. U.S. Purchases 

2. In 
Country Purchases 	

-­

(vehicle) 
 2,778
3. 3rd Country Purchases
 

_______2,778
C. 	 Personncl & 0
C.- Opera o o
 

I. Int'l Pers.
 
(2) 4m 1/2, (3) 
6m 	1/2 
 14,500


la. Technicians
 
2. Nat'l Pers.
 

(2) 4m 1/2, (3) 6m 1/2 
 4,000

3. Int'l Travel
4. In Country Travel 
(2) 2/12,(3) 3/12 1,500

5. Office Costs


(2) 4m 1/2, (3) 6 m 1/2

6. 	 1,500
Xehicle Haint. 
(2) 2/12,(3) 3/12 
 2,750
7. Other Support Costs
 

D. Training Costs
 

1. Trainee Costs 
in Country 
 30,000
2. Trainee Coats 
3rd Country 

3. 	 -.


Training Materials
 
3a. Technicians
 
4. Tuition, etc.
 

TOTAL CARE MANAGED INPUTS 

57.028
 

-
- -- . 

III. NON-CARE MANAGED 	
. 

INPUTS
 

Project Coordinator
 
(2) 	4m 1/2, (3) 6m 1/2 


1,450

Training Staff
 
(2) 4 m 1/1, (3) 6m 1/1
Trainees' Time 


4,666
300 x $20 
x 5 days 

30,000
 

TOTAL NON-CARE MANAGED INPUTS 

36,116
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Nutrition Education Development 
& Trainins
 

-OnRIKSREET -
BUDGET 


PHASE I - Distribution of Materials and 
Equipment 

- 21 thru 30MONTHS 


. CARE MANAGED INPUTS 

In Kind
A. 


B. Material & Eauipment 

1. U.S. Purchases
 2,778

In Country Purchases (vehicle)
2. 


3. 3rd Country Purchases 2,778 

C. Personnel & -Oerations
 

1. Int'l pets.
 14,500

(2) 4m 1/2, (3) 6m 1/2 


la. Technical Pers.
 

2. Nat'l Pets.
 4,000

(2) 4m 1/2, (3) 6m 1/2 


3. Int'l Travel
 
2) 2/12,(3) 3/12 1,500


4. In Country Travel(
 

5. Office Costs
 
1,500


(2) 4m 1/2, (3) 6m 1/2 

(2) 2/12, (3) 3/12 .2.750


6. Vehicle Maint 


7. Other Support Costs -- 24,2502

D. Training Costs
 

1. Trainee Costs in Country 


2. Trainee Costs 3rd Country 


3. Training Materials 


3a. Technicians
 
4. Tuition, etc.
 

27,028
 
TOTAL CARE MANAGED INPUTS 


III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 
(2) 4m 1/2, (3) 6m 1/2
 

1,450
 
TOTAL NON-CARE MANAGED INPUTS 
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BUDGET '.?.KSHEET - Nutrition Education Develpm ent & Training 

PHASE J - Evaluation 

- 21 thru 36MONTHS 


I. CARE MANAGED INPUTS 

A. In Kind
 

Field Staff - (2) 4m 1/1,(3)12 1/1 

Training Staff - (3) 6ml/l 


B. Material & Ecjuipmentt 

1. U.S. Purchases
 
2. In Country Purchases (vehicle) 

3. 3rd Country Purchases 


C. Personnel & Operations
 

1. Int'l Pers.
 
(3) 6m 1/1 


la. Technical Pers
 
2. Nat'l Pers.
 

(3) 6m 1/1 

3. Int'l Travel
 
4. In Country Travel. (3) 6/12 

5. Office Costs
 

(3) 6m 1/1 

6. Vehicle Maint. 6/12 

7. Other Support Costs 


D. Training Costs
 

1. Trainee Costs in Country 

2. Trainee Costs 3rd Country 

3. Training Materials 

3a. Technicians
 

4. Tuition, etc. 


TOTAL CARE MANAGED INPUTS 


III. NON-CARE MANAGED INPUTS 

Project Coordinator
 
(3) 6m 1/1 


TOTAL NON-CARE MANAGED INPUTS 


7,567
 

2,900
 

10,467 

3,333
 

3,333
 

18,000
 

5,000
 

2,000
 

2,000
 
3,500
 

30,500
 

44,300
 

1,800
 

1,800
 

23-11-79
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BUDGET WORKSHEET - IN KIND INPUT 

Field Staff Team -
 Three persons at time - S400/mo. Year I
 

Training Staff Team 
- Two persons at. time - $400/mo. Year I
 

Year 	2 - $440 , Year 3 - $484 

Year Year 

1 2 


Library Space $2,000 2,200 

Librarian 
 3,000 3,300 


PHASE TEA (Mo.) 

B 	 Field (4.5) 1,800
 

Trn'g (6 )2400
 

Field (1.5) 600
 

D 	 Field (6 ) 2,400 (2) 880
 
Trn'g (6 ) 2,400 (2) 880
 

F 	 Trn'g 
 (3) 	1,320
 

G 	 Field 
 (3) 1,320
 
Trn'g 
 (3) 	1,320
 

J 	 Field 
 (4) 1,760 

Trn'g 


Totals 
 14,600 12,980 


Non-CARE Manaaed Inputs
 

Project Coord­
inator, time 3,000 3,300 
Trainees' time at 
$20 X 5 days X 300 12,000 

H Trn'g 
 (4) 1,760 


Totals 
 3,000 17,060 


(12) 


(6) 


(6) 


Year Total
 
3 

2,400 6,600
 

3,600 9,900
 

4,200
 

6,560
 

1,320
 

2,640
 
5,808
 

904
 

10,472
 

14,712 42,292
 

3,600 9,900
 

181000 30,000
 

2,904 4,664
 

24,504 44,564
 

600 


