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Lle General Obijectives and Goals:

2o

3e

The objectives of the Assignment were to'acsist vith the organiﬁam

tion and development of a group of trained Liberiuns capable of cond@ctm

ingthe agricdlture research program when forelgn technical ess:stance
is_phased out,
Activitics:

Partilcipated in the preparation of prograsming for and evaluatidn
of the establinhedwresearch~projccts~forwthe*ﬂﬁe—and"ﬁzmsOU¢HF“Assisécu
in tho preparation of research budgets for tlie b Acy, GUL, and feor UJS°

!
particlpation, Advised the DIC  on research policy. acied as ?iaisan
between the ¥, 3, tochndeal staff of 7 advisers and the chicf of the

i
hgriculture Ulvisicn, Honrovia, and betwcen the Station staff and the
DelisCe for the inprovemont of logistics and the handling of fiscal
natier 3, Advised Liberian Station Directore (5 directors in 21 montilg)

in the adiinistration of the Station,

factors Affecting Technical. Assistances

a, Unfavorable Facleorg: One of the most unfavorable factors was thq

mbimely constraction of facilities for large all~inclusive agricule—
tural cxperiment station in 1952 incorporating most of the major
speclelfzad divisions found in more Bdvanced counbiicSe

UNCLASSIFIL D
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| The funding and technical assistance given by the U.S, in the
early yoars made this approach zppear feasible, liowever, with
dimdnishing Jewe supnert; wdocomia fi.cs horsels wiih an acooiliond
station she has neitner funds nor jocsoei to operate,  Since
lMarch 1960 there have been 5 Station Directors who sorved from
| 4 months to cuie ycar, 'The operation of the Stabtion wms toion over

too soon by the GOL. The Liberian stafl 35 noi surficicni and are

inagdequately trained and experienced to conduct rescareh inr;iopcndpn't&.;h

i

In the past, U.be assistance was made less effective by the lack |
of irained cmmterparﬂs, and by inadequate adwinictration and ].osf;'stic
~support-fran -the i/ ;0 in Honroviay; Il Hmited station ot f
«acked sufficient authoriiy ond {reedom of action for a successiul
opcration, Projects often suffered by unexpocted withdrawal of
cquigment and wersommel,  this made L6 dmpossitie tc o TiLeciontly
carry on vork cchedules for routine operation and maintenance of :%,he
gbeticn and its research pro jects,

The lack of Lo _,{ii,fj hampered the initiation of experdments
with any acsurance that they could be completed satisfactorily,
bouipment maintenance, storage lacilities, and labor supply were
inadequate to sup ort effective resecarch activities,

DaloCe emplojrees and daily workers were not paid regularly.
Payments often were Lour to eight weeks latee Practically all
employ .y hove thelr own f&rms or businesses on which they rely

for susoiznenbtary income and te which they can go aftcer Lhey have

UNCIASSIFIED
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fulfilled their patroltic obligation to the Governwent, Under
these conditions it is very difficult to develop a loyal Station
Staflr,

Tho moils on the Station are poor aud the rainfall d.istributji;ox
is inadequate for good plant growth, Although, a small irrigatic%m
gystem has been developed at the station, it is doubtful thst ulu‘is
method would represent 'the potentiality of Liberian (armers as
thoy could-not-afford-the costy ~A-more BUltablc gibe for Lho.
experiment Station would have been one more representative of the
goils and rainfall <! Liberia,

The rescarch goals which wore originally established were not;
practical of achievement under prevailing condiiions, and most of
them vere not applicable to the imnediate neccds of developing
axieudlbture in Liberda,

Ty - 3 . ' . * I -in
Pavorable actors: The aipdintrznt of a Secretary wand the organie

zdtion of ‘tho Qépartment of Agriculture and Commerce in 1948
placed Libdria in a more advaniageoug position to accapt teclnicsl
assistance in the ccoperative advancement of her agricultural
industrye This gave impetus to the organization of the lixtension
Sorvice including homz econamics and 4=l club pro jects, and to the
initiation of agricultural economics, marksting, and farm credit
activitics,

sooh inprovenent in the Participant “fraining mropran- has- boori,i

o . . R éi
realducd during the past two yearse Ihe selection of candidates!

JHCIASSIFI D
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has been rationalized and standardized to héli) insure the utili=
nes irereased and Uhe ALaGr ol ceturndn ceatnses avedloble £on
service in agriculivuwre is gradually dncroasing. As improvaaonts
are made In pgoverament organization wid admindstration, the utiii-
zation of guch trained nationals will become morc effechi~a.,
The GOL has requestéd and is submivbing: Lo o g Budy of ils
S publdETadiinistration md organization. In a S years, i0 Lhe
reconmended changes ave adopted, the reorganization of the Govern-
ment should have a very beneficial crfect on the efficicnt operation
of the vepartment of Apriculture and pave the vay for the up—-;;raciing
-of a .permanent staffy -

svaluagion cof ilegulbs:  Inc-general, some improvement has boon ninde in

Che operatlion of vhe Shavtion bub limdited progress hou beon raaiiczed
in the developmnent of a permanent staff and a properly intepraved
rescardh progsram,  AdvahcemsEnt was made in wacehousing and in the
maintenance of shop enuipment, the control of materdals and aquipnent
hoe improved bu' bhere is nmech to be accomplished along these linese
salarics are tbtoo low to abtract personnel of a caliber commensurate
with tho responsibilibtics of the assigned operatiocnal dubics, Supervie
sion of labor has been pQYr and spasmodic,

Betior sooperation vetweoen the various divisions of the station has

been reali.ood,  aterials, equipment, and supplics are shared and
A

exchmnged, curded supplics have been disbursede Changes in both U4 b

UWCLAUSLFIE D
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A.nd Liberion personnel have contributed tc the improved spirit of cooperhtion
betvzen divisions,
svort anvg deen o fow wortiniilo ¢ atributions rosvibing Irom oz
perimentaiicn, Good progress has been iade in the testing and sclccébion
of swamp rice varicties and improvemcnt in cultural practices, Cnc wice
variety which was tested 'yieldcd 2 to 3 tinaes more than tintn ou thd
most populae local variety. ittention is beins piven aiuo o 1.\;,)15111;(1
Tice Dmprovement since more farmere arc accustord to frowin: it and
AALL probably be reluctant or slow to chenpge to the cultivation of rice
in swanps 3election of synthetic varieties of corn has alse been
:[nitja.;cd.. .‘Thc most intelligent counterpart on the r1esearch staff J.s
in the Apgronany “Hivision,
The herd of grade cattle was finally eliminated, because of mixbure

end wnsulballs for breeding or exporimentation, Stoaps cva being LL...
9
H

to acquire suitable brecding stock and to provide mere ample facililies

!
foxr e productive animal husbandry progrsm, incluling swine and poul_;c,ry
as well as catile and =lso Yo provide a vetcrr;i_nary service.

Projress has beon made in mecebing the schedwde of developuent of.‘
fish hatchery facilitacs af, the Central Agriculiural Experiment Station
to service the cver increasing numver of private and comnunity fresime
water Lish ponds dispersed throughout the Central. Province, There are
g.me 50 poncs In operation at present and 10 under construction '.~.ii§h

38 projectsd 1w der the HAD program for 162 and %63, escarch facililics

in Fresmwotes Jishexies awddd the availability of trainecd personncl for

UNCLASSTEL D
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effective utilizations

1t has been demomstrated that irabica coffeesare not suited to
siborianc naiticas, <he .obustas sroduce batuer bub whe cosh of
discase control and fortilizing can nou be supported by present pricesa.
The endenle Liberieca coffee is best suited to local conditions, it
brin s a prémium priee, cspecially on the scandinavian markot. LOANANAS
and cacao are not. suitable for plantation cultvre iy Liboriag

Guirent, Trends: (August 15 to October 15, 1962)

i.;;arly in Auguok of this year .re Julius Cooper, the 5th iiberian Station

Divecvor since January 1960 was appointed by the DA oUe, during the

firot, two months of his incumbenecy, the Station has taken on what

appears to be a now loase on life, Soveral desired chanpces hwve beeni
nade, or are in the process of being implemented,

Am2yy; clece ars the following:

e The lorticuwlbure; rntomology, and Plant Patholosy Yivisions have
beoen discontinued 2s guche It is planned that fubure work in these
fields will be linited wo gpecliic crop Lmprovoment,

be Crop dmprovement. [or Lhe next year or so will be coniined princip;‘\].'ly
to rice, corn, ciirus, livestock, farm pond fish production, and
probably some vepelihldses Crop_acieage an the. Staticn ds-4o-be -
increased, and as swuch ‘experimentation as possible with available
funds and j creomel is'to be carried on with the objective of
increanin | yields and improving quality of wroducts,

Ce A part-iiue Liberian i¥ putting the books, bulletins, and pericdicals
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in order and is sttempting to initiate better cantrols over thcifr
use and circulatiane

de “he aintenance Jivisiocn is functionin - oaach noce eflectively $han

abt oy tiio during oy cosidonee. Buildings avce beln ;) ropaired Qnd

painted, the Station roads are being properly graded and drained,
motorized cquipmenl is operating a greater portion of the Lisw, und
service shop and warcholising facilibics arc improving.

8, Tne obation grounds in general arc being cleaned aad a sorious
effort is being made to improve the lardscaping and to nake the
Central Apricultural Bxperiment ostation & more orderly and pleasant
place in which to work and live,

fo The new organization and manepenent activities and the rozfl.igmngnt
of rescarch poals recently esbtablished by lire Julius Coopor cm};)ody'
mayy of Lhe elemento wnich this advisor and gther Ulh, toc}mici;.ns
have strived to abtaine”

be iccomacndabions for bhe Futtire:

as hgpiculbural reseaveh in Liberia showld be_confined to cwperiuenation
bo meot tha basic nceds of improving erops and methods of farning.
vhe amount ol experimentation done directly by the DAC should be
linited to thebt wivich the government can administer properly, support
logistically, and stafi with trained Liberians or qualificd third €<« "7~
nationals, wsorooriacntabtion beyond these limitations should be c’on-
tracted .- qualified outside rescarch institutes, Ay U.Se ald Z.for

axperdinen’ wbion should require the fudfillment of thsse conditicas,

UNCLASLIFIED
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Prime prcrcqumites for furnishing UeYe Techuicians should be that
the DAC Le able to administer the reseach, provide adcquately Lraincd

cuprr 3, and otheriise supoort Bush wrojdecos.,

»3 2

(24

be *he aveowed intervest eof the ulu in iws vieally iLapoirtanl ariculitural
dovelopment 1o not reflected i Ulie allotiicAt o only l.6o of the
naticnal incamc to the advancement of agricvlture in colcenidn:r your
1962, Fresent indications are that, the funds loted Inr 3903 wWill ba
the same as for 31962, It was heped that o d(‘\,rcajv i Lecuueal qssis»-
vance bt agricultuwrad rescarch at the end oi‘fx‘}"l 162 would have a
gtunuloving eflect toward seld-help by the GUL tlﬁwugh tho .l

€, Lxperimentation on crops should be done ab, locations in ilie couniry
where the solls and climate are most suited for the particular crlap,

wouldd reguire subw-stations or contracted projects oporated by
an outside rescaceh Inatitate,

“d., The peoprtinent of o ricuwtbure should improve its persgsomel policy to
irive reateor incentives fo young, educabed Liberians in order to
perovade bhom bo scleet a Government cereer and pursus it with uc;di-
cabion and devolioila

6o Grecater authorily zﬁnrd support should be given by the,;..:;{g&':.to the

Station Dircctoxr for the exescecution-of--higdutiosge-

UNCIASS LE LR



HNIUVIA TOAID A 362 UNCLASSIFIS D . 9

It is sincerely hoped that the chanpes initiated by uvirector Cooper |

will reach a selisfactory level of atbainment and that the dedieation
initially shovm by him and hirc now star’s wiil cartinue, I velicve uhicse things
will cane avout: if the Director continues to reccive the suppoit fram the
DeAeC, which he apparently is now receiving, and if sufficient incentive is

glven to him and'his staff,

UNCGLAGSIFLS D



