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W.Jibert 14, Holcomb, Area Extension Adviser 

ThIts report covers the period from OcLober 13, 1960 to October, 1962. 

During this period the writer served in the capacity of Area Agricultural 

Ete, o- A Ise.r . The extenson area included i-ontserrado and Cape f'iuat,n; 


) cLSof 

Geperaq.c.01):-eel .v ed.nl Go .s 

STo ,.evlon a ,..'eil tr'c.inci e:'itnsion staff of professional Liber.ian 

ho1elc n s, cultural cxtension workers, and-rural 

Counties ar one str the V'e'.;tern Province. 

rdmst youth 

w.:orkers, cp.le of planni ng and implementing a national extension
 

programn,
 

To develop the local e,.tension personnel to the point that they wiI.A.
 

bring about an incr ,ase in the number of family-owned diversified
 

farms, an(I foster imnoroved farming practices on all of the farms Ai',
 

Libcrmi , ,.
 

3o, To di6seminate and encourage the use of approved practices in Live, 

stock production to increase greater output of animal protein. 

,!T)_e- i-c Go:,.lsof'Technician A 2.-si2gZned Du ties 

I, To train a potential Agricultural Extension Agent (Counterpart) in
 

the following ar,.as
 

a,, Analyzing local situations and determining problems and needs.
 

b. The role of an Agricultural Extension Agent. 

c. M.Iethods and techniqucs in conducting ,'gricultural extension ac..idtd 
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d. 	 Ihe scope of ,yrcultural extension work, 

e, Plannin', activities for helping rural people recogn:ize thUir 

own )i'oblems and for cr(.atin,- uithin them a felt need for 

changing 

f, 	 Arproa ii incr.ctandingj, and -!orkin,: cooperatively with a:I 

g Pica' ' nd (istribution of teaching aterials, 

h,, Seiuct.Lon and Lrainig of J oc! volunt-ary laders, 

io Co-ordin ition of cxW'.nni.jn activitico; ,:ith othcr developmen.tal 

C~lrftmentS anjj a-cncin.s -4,ithin the area, 

j.o 	 Utjliz.inf tiLue (..ffCctly LTnd eoficiently. 

v, u., t inr p o.,, n C maakni ng pror;ram changes necessary due to 

chan;,. i r- •ituata. ohs 

1,o Or atm0zaboa, - reose anl, use of local advisory and other fun:..

ti onal.troups,, 

2. 	 To a<xvise and assist a potential Ar-ricultural Extension Agent in 

training ten Agricultural Extension Aides in all phases of algricufl 

tural ea1!,rnsion work. 

3~ 	 To ass a potential Agricultural Extension Agent w-ith training Agri.

caltural i]tnsior Aides in the basic principles of approve( a, ricul. 

tural oiactices in the folloving areas. 

a. Field crops
 

b1., Soils
 

co Li-,cstock
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e. ru t s 

Slimilar' Of, AC4_ivities
 

In an effort toward obtaining objectives and goals and to provide
 

trainir IsItAIation_. for local extension 
workers, certain extension activi.

ties w..ere p.l.anne-I and conducted. Some of thuse activities were, 

a,,n ne,.or'anizing, rn( the operation of in-service training 

workshops for 'aculturl aidCes, and extension ag,;ents. Project 

ac',:t.Vi ics includcd 'erl: '..it11 L'ield crop; poultrv, and Livestock,
 

ATralrlrlA total of 201 Ian-days of 'Ln-service training a had for
 

rtculiural- ( es The w.rit.r atlso ,tsite- pitt ane
plans., opuration 

of five (5) in-scrvice tr-aining,; wcr'shops for extc:nsion agncts, and national 

stqwdff ... rkecrS. 

1)ur n.e each of the workshops for ai des, a r'evicw .as made of the pasi 

Lo months activities, and activities for the comin-< two months I-4ere 

piained, Subject matter topics were selected according to scason, 

Cfrop. Demonstrations, and other extension activities necessary for brirn&-g 

aboiut i.ncecase6 efficiency in rubber production were conducted. 

Acivitics with food crops were planned and conducted in keeping 
-i.uht1-e "Free From Hunger Campaign" in the country 

Poultr-. ,nn' Livestock' A planned program for bringing about an increase 

in the production of poultry and livestock through the use of selected 

breeding stock, and improvwd management practices was begun during the 

writ-.ers previous tour of duty in ';he counirv. Tt is program was continued 
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-- just completed.ou 


Fd-.,-ora :lc F",-ctors,n, Unf'vorah)ie 


Favorable f,-,ctor' _nicih should enhance progress 
 towards -oals., 

. Pufelo na iy ....ned personnel has bcen added to the extc .,uon 

staff -.annd Lhere is a pro-Trom for the up-grading of sub-p zrrfeesskonal 

P, A school of ap;riculture has been established within the Univ,,!s.1ty, 

3, oa(s a're many areas. i o* 

nortunity for contact, 

,ow scactling into remnote '.,(O_.,.C 0,.). 

.:i t.ha- t light become productive area,,.. 

4 The opening of publ-ic schools in the hinter,.,,n(; is prov.1:<.ng op -


portunitacs.- for basic traininu,. 

5,. divis:ion of farm creejt line been established within the depart

meRit
 

6. Some fornm of' tr.ns.)ortat~on h;as been .rovided for all field pr

sonnel on the e.:tension sbaff,
 

Fact.o-s that iight be considered unfavorable arc
 

I Inadecuate land tenure laws w1:ich discourages stability.
 

,T ]he lack of a planned educational program teaching farmers about 

farm crcdit, 

3 Equipment and sup,)Iies necessary for the production of farm produce 

is not, ieailnly ivlablein all areas.
 

4. Pro.es'sional.y trained personnel is still inadequate in number to 

meet the extension responsibilities in the ex:panding agricultural program 

of the country. 
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The Area ALricultural Extension Agent (Counterpart ) 'th whom the 

writer has -orked for 28 months, hns made splendid progress towazd be, 

.cominC :tn cyteisi on ar ent capab.ile of ur scharging the duties and rc.spon.s 

bil. ties set forth by the OeprLment, of Ai;ri culture, He has "ncen ,: c,.c:mzo. 


for his pro-ress by bcth Americ.,:on .. O Ond o'ficials of the ]epar.chni .ias 

ment of Agri culture. He is prpoentIy rcc(;ivi,ng six months trairina ;n Lh 

Unit( d St;ates u O r the qvi c"Lant L n ni ng ,o-ram.: 

Agri cu ,ur.l extension aides have made not iceablu improvement in 

diseminat rig entens o. infori-tion to rural people, The greater progress 

made by Chem has been in the area of recognizing problems, and reportug 

same to the national staff,, 

As a result of the pou.ltry and livestock pro ram, it is no longer 
necesary to imnort e ;s into the country, ari a large purcent K potrv 

for meat .is procuced oc1j.,; There aye presently 25,000 layers in the 

writer s ;ntens.on aren, As late as the close of 1959 ninety per cent of 

the poultry products beinU consumed in the courury were i.mported.,
 

Th-re hasbeen a seventy po;r cent increase in the number of swin

produc rrs in the area (uririg the last two yenrso 

hJi!t h the s].uring rubber pric.s, ,i'nd the rise in the cost of opera

tion, the progr'L, 'or :Laci'aseO efficiency in the production of rubber 

awong ].ocal ".,riners, has ba curfe a very sign ficant item. 

Recoin endeationr ['or the u-,ure 

1. Extension p,.'o,,e on the agcnt-level to increased as rapidly as 
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thev h'c!. civ, iai. 

s be placc( on and cruiit be r'iven for farmers to become 

cotabli shed in co;crci-ii f.o ('.rop proclucti.ono 

3, Tat ,A ian c worked out i.herebr sub -profesional personiel can 

recceiv colle, e crc(Lt.s hvll]roufJh a sivi. icr school prograln° 

4- ih. t oo ' 1-: ,oa,t ) i '-nts be W.CCC to the extension staff as 

rajidly as they bucoe ",v' .i V e, 

5. ]hat c:t<.ns on [a, .: ':ers not be olaced in out-post .:hcre there aro 

no other ,rcan technicIans, in a clition to this avesenting unfgvorablI 

con(lti j'or ens . 1eenehe,, t,-c no other developmcnta.l :.: nc'i e 

'Y - cl. to co.- orrin:.te extension activitiecs. It is a corollary of this 

that ',!e program becomes less effective. 
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