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Tri almitted heX'ewjth ±o ,th-e Endl of Tom'r flciport prepare-d oin.d'< 
a'uhtitted by qrt~J,'Fuke, Chief~E~t jird nn Adj u'iUA /ibiaIIY
for"the period Septc beT8v 1fEgto July 10, 1964. 

14r." lYt~c I report provides a th1cMtuJrem h ol~--j2 
oxteni in" the development. of, LijjiijIa t4gwi1eulture- refour-o8q~ .'ad ' " 

of he b.iS. coniributori in this waro Ilia coriolrn6ions'and recoiawndations 
uh on come. of thae more iuo;r, na~ in the &Lrc~u&ecnm

twrd wbich he believes the GOL atnd -U01. ohoul direct their utte~ntionin the i'ut Lre,.'1 ~ 
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'Re M. 0. 325A1 CortrA~o7 k 9 

M4,hewriter rginaly aoi iived at this post, 6n Deoemrber 119is 19bp' to, aas 
thb A...i'.. w Cie Ae r4i4ultura 1W.+.a*#ow Adio ksws o positi "on,
T'vious -to t14b date the issioni had two 	Area~ B:enbion 'Advieors an~d 'anAgrimtur'a Trainig Advisor. 

~~i10 Provide lesdership,, alviceKand guidance in the planninC, organization, 
2 devolopment 9, and training of a ational RdninSarvice within t.he

GOL Dqepartment of ,Agriculture

2. P'rovide le&dership and,,suparviee the JSAID saf~f of A&ricultura1. 
~~--.-.- Exttensioni Advisorso 

3. 	 Provide g~ildanoe in the admnstrative sapooets oV~operating ai<p
Natiorml Extension Serviced 7Thi included the ~preparation of pro..

cadu'ea and po.lcies9 forms and~ reotn'etos fal.~J an prpa

-oocttroyvoffic mmaezm 9 job descriptions9 pqrscnno] selection anda 

alrr'wB2L iri-servinetanngooh GOL Extensionproaeervioe and 

4.P 	 an preparo Project Documents and iip~e~lo , participrini -rairimg,
oomdity support., ar4 field opraereiSa'so 

Rvieuw aa
A0 -- nyepros toclinical projects in the iVle24 of --	 <-~~agricultural- extena1ion incoludingJ tho practicabiity of' thl project 
cornponouts. 

66Served Cief.W Ut~5q 	 14ng oLftleU3A #lI.Wjr.iI2Julte Di-oo during LIoWarUJ
Sexterded'abson~,ea of; the Divislon Chief, The mst"econt period wias 

April 5 tJuly'l1, 1964" -~ ,

-The goseral obJeti" of &ztenslioni into tench' =a s tlaato the":;,C 

Use 	 of I~pod~ jPracticeea 4n fdrrlbW and, rural 147ing, Govex'nmefit p&-ticpe
t1ion in Improming agricultur~A Wouotion,'61d kicec mtiKii6bve the ' 
cooperAt~o',and pirticip tiontof teindividual, armnsw This,_ioannot be 

1ares; Calm W, mntaim the confid(eno or the riirleople; and hw:
training and ezehen I codth~dc at'and &prodtzstion pj 0Astable ~ requred	 

Ia {

p~aant atafli 

4, iw- A.. 	 Cl 
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'T, 777~ 

.4.'A. Govrmant of Ll~bra establiahod the fol Iowing prfiiat 'the
 
o~~-Qtart of 19(as, l:, Lirabi of swaimp i~teaefor rioe pv t
10 us 	 biotio help 

Cleet~if e kid'tI66 of 'bIh mg' 

AJ1 

inorder to aoccMnlish i hoss daln GOLD ,raqwsted 	the ,As iatmnc or USAID'in 
asabliehing and traini~i a flold W at-ft to vork, with the faflmV5& The:..

Goa pfthO itrIabe to'l estaiblish.apr=noiniac f 
Liberiav t carry ou 	 sofeWativities of' h Dptbs}Q11f Aoriutv".~ 

The agricultural etenwsion projo~L ias started 	umler the Point IV
Program dirsing liobruary,, 195lj Wtensiori Advisorn sto-tod trig vilg. 4 
level woz~rkorsn ~vry basic Sxuroved. farmg racticrofj Mot of~ the villaGe 
workers 	were provid.& by the Tribal.,Chi~A'domo. There were no Liberian
agrlcuLturists avua11able with Univraity,,level 	traningo Ir(UtIh partial. 

schoolo 
..pant trail, q&prograir anvork (Ith aelooi the Tiberian staff 

was built up to six Agrictoutral uzto~sion Agents with B.S, Deoea in 
Agrioulture art", 91 village vories wih0M-0Ov~ro~ h
 
rosults of the' ativtioo during te9Vjear pekod dononstratad the valm
 
of and the nedfrawl oraized eductinal srrvt within th'' 
 4 

'1 PBrtmnft of, Agi(Altnre, 7 

* ~ 	 Telegal basisautolit, the ApclurlEteao1-'nuSorvice inA" 
Liria ic provided bys Liberian Code of lave of 1956$ Volum~ 11 Titles 1246s,


Pae369 ani '50,Chapter 1.9. By 1960 the GOL aaknd USAII) for assistance In

aepanding tho,,tensicn proraend prv -ebgtciry ciupposrt to establish" 
a National FWctnsiou, StiZ 7i waspu ir.,to' e.oot Tiiiy Is, 19619 
sho~tly'after the arrvalof thowiter, During the yoor the otiaff Ew'
built up as rapidly' asuimen ith"-arioultwnaltring1cm,,ailbefo
 
the Agricultural Cl4lejes in the Uniteod Steoand from Outtington Collece
 
in Libe iam 37' mtdeyoeir the ct Incmodd aDix'ectorp a Deputy 'Director,
 
a Poultry PI'Iot 1ozdery a [for% Economis, Projoct loador,, a Vogotable Pro
ject loailer; aL Ries Project~ loaer a"Marl~tirg Eoado, 'bndca RualYot 
Iedeo 	 :The fieldi staff includd one r, ut fron ampo Institute,, one
 

t~rmLincln Ulvori~ypandfivAfrm =ngtoD College an R; tensica Mionte,,
 
-These wore ao~ste by 104 weSr1milturoI' ados with wr6 to'12 years of
 

toiucationo........ 
 . . . . . . 

A oont4!sl office was establ$ABhed i the lDopartmant of hariouluwe 

bulAing arid equipped L'or'the National atmo tp .Administrative 

-

~ 

.. and reeroe rile8 vem* ot 01b14pA1 dq De '-tatd' supplies and Ofluiprxnt 

.~
 



ocurd for, the rgrft Byctna1962 all prC osionalI1lewl. 
wrmshanotor vebi&o 6nd 9 aub prfee ional stafnee ived bicycles 

Scondiut three ",national training vokh a'nd M'onthly triInC~t mooting

in' c~acti of the counties'and provinoeso Unro uae21yp the 963 ~d ~
 

~badget~s did not' provd sufficielit logistic Support to, contikne. the
 
training oonrenceseo Only two were hold dluring 1963 and O'ne in 1964
 

Jh6 -mnrthly area mneeti±ngs are continuing on a very limited basio, 

During the~ two tours of the writer thes Mission prmlo tknfhewn 
advAsor' sorvices cIN 

Ruml vigil 12/18/60 Detcdlswhgo" to 6/10),,%
in hi Edo orRpr" 31dtd 5I-1/b4T% onirg 
'WasLdeveloped to the present stage, or 55 clubs ith 1,,700 DreTmbam'aad
70 volunteer'leeseoru', The activitios were plnned and condUcted 'toLaireet 
a learning experience for the extension ezmployocas involvad in the proran 
Secoeseary forms, booklets, and procedural ma~nuals wore propnaed so that 'the 

A~an staff ean continue and 6 pand the iwotr~a as priorities ard loGistic 

sal1~n,dpior-Q-%ry E, Border 7/33,/61 to 6/30/62, DetaUls
 
in, ~It7rHe~ P SDA 5a. datod 6/if62, This position was
 
Ostablh62i as a resf~t of a study made by KaEtharfno 11oltzelaw and
 
published as 1 1 Pvelcopi~g a Home Ico6-Vmica &,.tonsion Pgrogrem for F'arm Girls 
pnd Woizn in Liberia" dated February 21, 1961'1' An d,(ieolhmt,, iypl-trainod
counter'part ':rs~ Nancy 11ah, was hired by tho Department to work with 
?4±so Bordew6. No gir1O wlth Homn Ec0onomics trai-jing in school wore avallable9

Kbit, a Grop of eight C;Irls weo re -ruitod an,1 given intensive train6Vg for' 
field work.6 Tbr) limited GOL bud 6t in 1962 irnlicatod no posible expanroion 

Nof the prg-.-z therefore,, tho advisory service iwas discorktimaed, The G4)
o1onomics program is 1*nuing-on a2.imitad basis under the loadOrSh'ip

of re Nab; 

* ~ra Rxm ile t iooob3// to 6/9/64 f-Smx of
 
17dte A/64; an 
 gFd ,tndof, Tour Report" TOAID-A 17 ae ,dDefs65
 

to V3L464, "Ei~d of Tour Repor~t" TOAXD-A 866 dated 2'/17/a) Ti,sown

worlmd cireotjl w1ith the GOL field~ staff In WGior rospective workc nreasc
 
in addit~ion to montly training metings ti-ey trard Liboion staff 

mememon 4, 8sp-bymay basis in advisin and guidling them in thoir workc 
dirootlyw the rural peopleI, An. a: result tho f ield staff are now, capable

Sof conducting good ektainsion profgrams, during the future providMd thy~ieam~ I~~
7, givfan ad~qUat inniA 'itiv and' 1ogisicosupport by' the GOL, --- ~~~ 

A' ~~ ~ ~ N LA SI nD~''~-V'-£ 

7 



P~b p-William A. Smith, 

'T.Znd ov Tour floport" TOAID-A 54)dated 12/20/62. Mr Smith hts srved
 
as advisor to ic 'Finhory Divisionof the Central Agri~ulturai Research
 
Station. In..additnoh~eer~~ and -fingerline- -odutin rkat___
 

Fr~s Vagr a Jr, 8/14/60 to 6t30/64 

thQp station he has stinated CuttSon Collg stuents in Fivho irki , ' 

Or , . Peter Youn, ha received , is 4iter's degree from Iowa State University
 
as a USAID particip nt, and i& now ,Director rg the Fiocshry Division. Anothor
 
is lBiomaro Kuyon,, ,h ioe now doing graduate work at Ionja State Univornityo
 
Another Cuttington ;rarluate is uorking in the Fishery Division, Thei.
 
research station faci.litios have been built up so they can continue sipplying &
 
f for the numerous ronds built in the, rural areas, of Liberia,,
fingorlin(.fl 

Eiar~m.jvro--harosBoIi Wade 3/4/63 to continuimco Mr. t1ale 's 
principle rsoponaibility has ba-n supervising the construction of comcunit. " 
fish ponds in th Gbariga area aty) training the Utbarian staff in conotruc. 
tion and management methode. ils tour will continim inr FY 1965 during which
 
period ho may do advisory work in marine fisheries,
 

The Dopartment of Atriculture has bQon hiring gra-uatee from the 
high schools that toach Vocational A1tmrculture and graduates from A-ricultural 
UniversiV ee as t!ioy bnom available. These replace employees that were on 
ti,4 nItaff -wit\little or no scool t,'aining. This uk-ra in: process was 
moving nlong vy ipoll until 1964 when the "Austerity ProLram" and Ebycutive 
Oriior, prohibited the hi -a even tha.4;h vacancies occurred 
in the oxin-tirg fst,-fing paitern, 

ThrOUgh participant training program oC trainin- omployas idth
 
past field exporionce the average ability and quality of work has improvcd
 
during past 3 years: A tot A of 20 Liberians h-vc. recoivod participant
 
training in atricitural extenslon, Pive more will roturn from the
 
United St-tes du42,ti the s'mjer of 1964. The UAWD contrtbutiln for
 
warticInnnt iraining has totol,,d ,74,O00
 

Since Fol!vu.ry 1951 USAID and predecessor enoles prided 61an 

yoars of oechnical service in a:ricultural extonsion and provided 21,O000
 
in co0 lietosa,
 

The DiMctor of ensio uring 1963 ha a aster's Poroe in
 
1tc') non. Ile was an excellent Extension man. Ile has boon promoted to
 
the pcoiticn of Special Assistant to the Seorekary of Agricuilture.
 

The proset Director, Mar D, Jams,"fr!e ,. was appoinLto Director
 
of - th ational Etension Sorvice iwhen the organizat on wsm e,,tablihoed
 
on January, 1, 1961. nInAtgt 1963 ho w 'sent to ihe United S1jates as
 

. a participant ard roceived his Master's Degree in Extension at the 

O; T . .-.SIFI. 
J1 

http:Fol!vu.ry
http:fingorlin(.fl


N 

MORO MITO 
---.3- -1. 

-~ 343UNCLASSIFIED, 

-~ -4 44~~'-3--343-

~, Universityoq Wiscohoir._ With, these two men-'as leaders and a nucleous'of 
viel~rained! mn in the field, the organization has become a well osteblisbed 

and~m, I think, permanent group to'ondcOKUtha~~ .ie activities of 3tbe 
-L1pamnt-iof -Agrculture---- Given-aeuta mstaies~i 

suppot ~ey ,pan ccntlinue, improving 6gricultural production and rural 
living in, 1'ek 

. 

Accmlisheli. uring tho~ year peri.oI inlucel 

'(3 

lo The poultry industry h&s been buill- up to the point whare 
is no longer a need to impart eggo. 

th'are 

2a Produoti n of rice in'tbe swamip~aroas h&B expandeoi fromi a fowi 
-a1ron in 1960 to 309000 acres during 1963, A,furthor;.incroaso 
Is # oxpeoted din 1964 as there is an intonsivo campcdign in 
process now*. 

34 
3o Vegetable production

of the rural are~po 
has been introduced into proaiticaiUly all
Parther ezxension will reqluire woric on 

transporation 

to stimnulate 
a 

more 
ma7rkejItig 

horn use, 
system" afl ha.-RmEonmawr 

4 4,,,1 
-,,G0L 

Club Work has become a well establiacxl activity and1 
saff are capable of continuing the work, 

the 
3 

33j~ 

5. Through the production and distritmtWrn of citrus, 3,.ofoL'' and 
cocoa treaso small, bur important, industries have added-to the 
agricultural eoonouv, 

6. Ixtene ion has played an important role in the excpansion of 
theo natural rubber industry. Almost 5,000 independent grouo~rs 
have rubber plantations. Intensive e.xtension work on managonent 
must continue in ,his field. 

33 -- - a . - -

F6TORAL AN M- AV Fha Iwm.a+(a ~ 

a* Tbert ha no~. go, '&~enetlfedsufokn narc 

andthned or eeded fork,,, Therren wore nfionao haits ogroliol tro 



--------- 1. -- a du .This 

b. oM.atin fintitions ao bn i h ain anin t
 

Atx,,tensoin UOSOornaed*
of hs a o enrfo~-yI~bs

#itua
for 1JI prdcs. UhI£CroasWes trs .o7::lndo s"-- ::. 

.oan. Ttlye a ireavedr ineet icevloi. 

Atvte or.mCutti-ono.ege bee Orefthedwhoren they by S
 
inproviang pnreaoduc pyo wrmswihabsi dtion.mho~The
 

Unvrst ofgon.rialocre a Sicholsof Aiultue ding s196,ih:
dbhTerucatino gotitntions ae broonicring ai endin tEoonson wdvaos have ontate~, :" on 
opr thole ancreaims aoCpeoleroerih aie hIn improingprodmthis) mit!ooe, nobenrlctdyicrad to 

stroruler byon an iera-Det h
theo"edt Goeneto-


o, Thr/# e i-n oybthe an icame is inodeoping
he outlet
 
foagricultur&ytprdnt This ieoasesrIn tor ea.oUtloto the 

psn conictionrodutnnhis intceate 'interstf iheeond tho i prviaforgrkir7 Toiltaodesre for improvemnt. U.nS.we~ L 


str :ro-4- Adrvisor xpunsio ori extods.nt is the outra
Etion yt,rilproductiontard n to Imon .oono oaenin gf 

b,,Th. enoarn orral locwl n or~~~ are thconitens cusaioie 

haronr tenatvties ofato rptnton1iprogrth cifroo terua
 

f. Imnigtnerhal loca dofficilse CMt i izenlare disst::iie ith 

a. VJorkyn vryJainhp frGthepol ebetweenP terffand thee1ore
 
Jiomnicionnvsr hav boun excoi~alt. I sdr~utt o Vtr
 

b. Thcrura not lhawotr iocoaropaLv hmna oresucscor'itn t
 
hsablper te ct vitico on th inoo pgrcitro.TeArcltrlCei
 

nis new,,v a vryUltefn, din1ittot, -uconprtc boon hd and has ltordate, 

thoii loans to effective productive use. 

c, Profes:Jonal2.y trained personnel in o *ill ixiadoquato in nu,rnr
 
or quali:y to fill the staffing pattern. 5'here Is no compotition for t;-o

joba. 

UNCLIASSIPIED 
,
 

http:extods.nt


14O14s'VIA TOAIDA UNCISS, 

do At prooent theoesprit'de corps is ver'y low The Doptwtment of 
A(,iculturo. has 'no catablishied incentivu system. Exeoutivo orders do not 

i4-in h e tsalary- orhe- offiient-workers --or permnit-ret ranchin 
tho inefficient, Cuttington ollege graduates that have done good work 
for 4 yo rs arestil receiving $1,800 per a inm,the sure ralo at which 
they were hired. have system of yearly efficiency ratings.eetablishad t "e 
but, have been able to put it enotto effctive use, The total budget for 
Extensionj has bee n'r'educod with the requirement that no per.miel could be 
retrenhoncsyactd, This ally eliminated funds for logistic support such as 
per diem, gasoline, tires or demonstration materials. Thisis very discour 
aging to the men thatwant to reach and work with the farm people, Lack of 
logistic support prevents adequate field supervision or help to the field 
workers by the National Staff6 Some of the administrativo praotices do not 
otinlate loyl support. Staff mhmbers are gir . responsibilities without 
the necessary sup authority to carry out theureting or the logistic support
reaponsibilitieso Many of the staff mombors aito now in a stage of lathiargy.
The -. are souvce of income suchore energetic members soking other as 
developing private farms. Due to these conditions we see little p// evidence 
of a desire to make Extension their life career. This condition vas not 
true in 1962, but, as years pas without a chang in working condlti:.no 
trninod staff members will continue to seik private omploymento 

ei The sitatt no mnantIned In tho above item d. will have a Ino 
found effect on th future because it is becomin difficult to maintainn 
lot alone increase, the number of students studying agriculture in th hi h 
schools and COllsogC 

10114; EYALUATI~ Rv30 

In evaluating the results of the technical assistance program in 
agricultral nxtension we vget un 'orstn the situation in Liberia in 1951. 
Ait that tJix there was one University Graduate in Liberia with traininG, in 
aGriculture. There wore no colleCe level courses in agr5 culture available 
in Liberla. r'rostone Rubber Plantation was the only money economy industryi
therefore, tViero was a very lirited ctah market for agricultur~al products;
There were n~o local eggs oyr vegetables on tho l4onrovia rnarkot,, 'Aicre was 
no Cabinet level Department of Agriculture-

Mq predecessors (lemont,.ated the value of and the need for ajrlcau.1tra1
extension work through their activities in working directly with fmrm people
and trainalzg tribal representatives; The interest was developed among the 
govornmwnt o'ficials and the stage was set for the establislnnt of a 
National Extension Srice by the time the riter arrived in Dec mberi l960' 
SInce that time a well entablishodi porui~ent type extension organization is 
functionlng* I 

http:condlti:.no
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.~
The baiu goal is incria d agricultural production and Lwod rural

living, but,, 4e have felt thA our first and primavry task has boon to first
 
train id establis a fold organization to teach and stimulate rural Pe4101
 
-. is -on -accomplshed.o aadqaeOLbiiiour
 

nupport eould have permitted more rapid staff development and "orethoroughtraining. 

The participant, training, pyrogram has boon ve,.ry effective and a.3l

participants 
sent by thin division are now working in their Afield etrr.ining
and making, a good contribution. The uriter fools that, whonever rzseble,,

candidates should have actual m-porionce on the job for at least a year

before they becom eligible to be a participant.
 

Considorin! all or the exinting factors, riter fc..lthe that the

Technical Assistance Program in Agricultural Extension has beon very

successful. Itaff "I lopment has been slower' than in 
 some more advanced
countrion t:ecau-e b didn't have pooplo to develop. We had to start
 
at the high 3J,oo.i w~vol and bring them along as participants. College

Graduates have just started to appear for actual work during thelat

4 years, ""ho s-xlU nucicous of trainod men can continuo and expand tED

work with limited outsido assistance, At prenent their preatest need is

rinancial mipport and impraovd administrativn' practices that will stimulate
 
rather tlm rotard thoir interest in the Jo6
 

The UJAI) Extension Program is boing pased out effectivo June 30,
196 APricultural dovolopmant must be taken stpmby-etop and certain
planes are roached. There are times .,honemphasis zmst be changed, It 
t;as3 necoonairy to first develop a staff to conduct fiold activities inwjrniccltux'o0 The job. is not finishod, tut, it is necessary: to put
 
financin.l rnd technical assistance 
intc, solocted production projects and 
the tranopo tation and marketing cS' a ricultural products. 

?4ot of the U3AMl efrorts to date hqvo been fornuned on staff 
(ovelormgnt and t-aining, There is noti u need to i crease national 
ncorFe.*In Or-lor to raise income, therc imust be m~ore pzrodutt-m: within

the country and ,-roater Intrnal oxchsnije of products.* The domestic
mrjtkot rm.t be enlarged to croato jobs and wealth This involves a 
tior-, effectir distribution system. to link the urba and rural area 
tlwou(;h a t'. '-tiycvxchang,,e of each othorts products. I ,roc~nd m,;ro
con~centratioin on assistance directly in the field of distribution,,
coxxity otorage, transportation f£cilities, mrketing cooperativos, 
vhol nlo institutions, agricultural credit.- Effoctivev and eff6iUvo
am,4otanco an be givon in dovoloping an aaricultural cl'-v7nte awl 
oncourago private credit itiatitutions to participate norn in agricultural 

4 
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MOiNROVIA TA~pJi ~ UO&SID3 

dovolopmoqit. Some changes in land tenure laws and, practicea; clearly dof ined 
andl legal"deeds; and a ' ell definnd mortgage system for real estate and 
chr.11tol nortgciges are noodo'd to attract pivatb credit, The lender neja 
noro-lga-prototion-If-tlhose.--afoguase--providod-nuch-'local--privvtlb, 

__ 

ca4pital is availablo to do6,plop the agricultural industry, 

InLoneral, Likberia, is not in a good position to expect a lar'gerf
f hare or the world rmarket for agricultural products9 therefore, buildine, 
a dorootic markot for their products is imperative, The only~export pro
duct,: tbit ahould be given special attention aro those from tree crops
nuch vs rubber,, coffee, cocoa, piassava, and oil palm. 

The GOL iu not pi onoh attention to inproving the manageont,
ofrbbor farm. The ,13 mdvidual rubber rarmin- now In axdatance mre 

Liboriat6 6reatost a ;ricul'ure resource. l4wh investment has been mde 
in clearine the lanr. plalnting, the' titeesq mid maintaining the arean uhile 
the troon Crew to productive sie Poor management (lack of daily -aupor
vision) haa rasulted in ruining the tapping panel for future use on r.-My
farm., The Depoartmont of Agriculture should maintain a staff to work 
intunsivoly and continuously uith tMe private rubber farms. flatuiral 
rub'-or Is nowJ at a competitive price vith synthetic rubber an.'will 
continue to bo a profitable farm crop on well managed farms. 

Liberia is now importing palm oil, This situati~on can be rovorsed 
in lerss than 10 years. 

The President of Liberia has been concerned about a food -hortngo in 
caise or world strife. The most practical solution is the construction of 
sanitary s~torage facilities6 This was the first priority item for use of 
funds generated through the PL-480 program, It should not be forgotten 
as thero Is a very great need for proper storage facilities of rice and 
food Crains to maintain an evmr-normal grainaryb 

USAID should support and stimulate the construotion of access r=orl0 
for the agricultural and forestry areas i Adequato survoys to determine 
the needs for particular areas have been mad86 

USAID-GOL Project Agreements must be developed on a more bi-.latoral 
basis and include every nocessary detail to help asmw-a that the program
doo not beg dcvn duo to the lack or logistic sup)port for the GOL ritai'r 
involvodo F appears that the onlyPom past and present epe1rionea it 
solution to guarantee that the acaionente of a project will actuall~y be
availab-le when needed is to establish a bank deposit syoitmi before the 
project is started Future Projects should be for a narrows specific
objeactive that is measurabluo in regards to time and acopo4 
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USAID~ ~~~~~~~~4in2cosinwl assaaP e eddaai n* 	 utr.We
contrypmmtsth6 coney o th n acive exandig etenion t~f-At 
logstb ",ipprt o oritadqute 	 raelforouerisin ndtranii, 

USAID sl-oitld bo ver~y active in holpin, tV'e GOLD develop and- implermnt
an afftectivo 'ivil'Sorvice Systemn. Young people that train for and desire a career in Lovernment employmont must have incentives that are provided

*for c~aruian- ood by laws of the lando 

A vory 	grelat need in all doputmnts of the govornment is training* 	 in supervis ion. There is very littlo ovidunce, of tho two of basic
principloo in naking a aupcriluory vinit, Training in thin respect can beconducted through evening classes, etc. 

lic Mission shuld expand intoreat in the teriching of agriculture
in tho scliools off Liberia. '.[he wir'k being done at Zorzor in teachertraining in agriculture is very creditableo This type of teaching should
be included in the 	trainng of all ruaral teachers. 

As long as the United States sulp.ports agriculture in Liberia through* 	 tochnical aid, loans or Pb-480 funding the Mission should provide an adviLiorto work closely viithi the I$Iecretnry of Agriculture and his administrative 
Otaff. 
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