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1END OF JTOR -RPOh1'T 

Ryland lo Ilohn..,
 
Area Exl.en!ion Adioor
 

O'.itobe. n, 1O96 

Durin, thi.s tour of duty the techluician 2er-vec as Area Extension 

Adwisor in the Cert.Tal -ovinoe., ',estern) P:-:ov:ince, and one DIL:--.rict 

of tf,, -:>sterr, iovlncc, ,.,bic of Liber a. The Techriician served 

as sd.visor ui the "estexi Provzitc:o only from December 1. 190 to 

Uoverber 17. 1961, 

SIT JAT IOU, 

O.7%na eodexten--ion activities ;;ere initiated in the Central. Province 

in July 195. dun the preri.ous tour of this technician, with five 

communit) ,rl-- tem:on '.'ork.irs who hai. been ith the Department of 

Algrcuiture arnd Commerce. RoLo. for four you. as rice Production wlorkers0 

-Tone of tile itiai .io extension woix:ers possessed the esuivalent of 

hi- h-ischool t 0 To. early 1956;, on.e liberian w:ith a B.'S -e,7ee '.n 

Genera -,'A.culturr. retUrned from America and virs ;m:ploye,! a,- an Airicu-L 

tuial A-e ,.t, However, uotil Januar'y 1960, he devot d ninety-§'ive percent 

of his time at the research station uroducin,, tree-.crop seedlings for (dis, 

tr.tbutco to faroe.s, In. 195 5 , on -Bep;.rtm<.nt of AxicuJ.tre and Commerce 

ep]oyee estab1ished a, dcr:cnstrLition distribution tree-cop nursery in the 

T}-h'. ~;j;"t L' the Lw-:t,eri i,.ovinco under the ,,tiiance of the USO.: 

Area 'KLrsiori,ivJ.,;or o' a..r', .lud Coi;.iy, I, JOeiiorstrationdistributorA 

eerier s wore Lir-aoLL.ed in thie ,"rstern 2,ovince early 1960, theas as under 

gu:da.,, of' American xteasicr. AIv.isor Th~se demontration--istribution 

fJ:.bLA ,I.. I D 

http:Lir-aoLL.ed
http:Bep;.rtm<.nt
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centers answered a reial need for improved plantin,, materials, otherwise 

available only from Fir(-store Plantation, arid served ,s the beginning of 

extension work in the T)rowinceso 

GE,IFPAL O J:CTI,Id OF XXO,, .ot: I' ',:RA.i 

A.o To raise the pgene .,al level of thce Liberian economy, 

2 To promute a,-.-icultural practices ,,eaxred to bring abouG improvements 
Irn szt:.4.daxds of lirv.r)g8' 

3, To rio.jse the ecor;,omic level of the farner throug;;h inibroduction of 
such crops as cacao, 
these crorns, an.d to 

co- fee., ruhber. etc,; to expand production of 
_-icoir-.age practicesclcsi .md to increase yields 

per acre ar,., vLJhfoutwIt oer hour of J.abor, 
4, To encotrage production of adequate food su).Plies. for -the local 

populatLeO., both l, euati: ,bard Cualty 

5, To dissemiate and encoiuage the use of approved practices in 
livest .ck iroduclIj on to increase f!rTe .ter output o' animal protein. 

6, Yo crcorage nr-iacuLcerS desigjned to improve marketing of cash crops. 

pECI T...GOALS 

-. To advise or. ori,,aro.zation and deielopmont of an effective Agr ultural 
....te.,]r.. her;ie In. the Cetral and ,.stern Provinces of Liberia. 

2. 	To advise ar.,.d trdAin the De-uty Director of Sxtenmion for the Provinces 
in su.rdI~3ory activities., 

% 	 To train and adv.se A&xicalt l ktension Aents, Rural Youth Workers 
ard Extensiort Aides (Community level workers). 

4o 	 To ass.ist in analyzin- aricuItural needs of the area and train and
 
advise the Department of Agrriculture and Commerce Extension staff in 
the developmen- of "Plans of lork" to meet these needs., 

5o To provide tia..r-ri; ii., adequate reportirn.; and record keeping. 

EXTEJ ;IIOJ 0 RUAIJIVU/TAY T J W1 VDL? I 

In De,.mber 1959, the Area Lxter:v±orn Advisor assisted the Director of 

Itqear.h and tnsiorn v"ith prerar,..t.tois of a budget fcr agricultural 

/
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extension in the Central Provinceo For effective functional operationsp 

the Central Province wa divided into two extensi on areas. Organizational 

plans provided for z Llational Deputy Director of Exten.ion9 cne extension 

agent and ei,-jt commuuity level workers (Exten~i-on Aides) in each extew-;ion 

area. Purther, the budi,;ct provided for one :huraJ Youth worker in each area, 

and necessary suinorting funds., 

Jovenber 1960 the first Arivicultural T"xtension A..,ent was assined to 

the Western Province At t1 is t ine h1;'_n:were a,)proved to exrand tl'e f ield 

staff to 26 cor'!.uolity-level workers (E'xte Ision Aides)° 

In early 1961. a reorg,nization of the Department of Agriculture and 

Commerce effected a chcnge in the exten,;ion organization: A National 

Director of bXteft:on aid a Dei:,uty Director of Extension to be headquartered 

in the DC., :,onrovia, and, a Dei.uty Director of !:',;xtcnsion for Prc-vinces to 

be headquartered in the Central A;ricultura. Experiment Stationg Sua-kokoo 
Sui.ri.yof Ext,,ioo ;''orkers in Provinces as of October l _]961 

Provinces One Devruty Director of Extension 

Central Province Two Extension Agents 
Two Rural Youth >'o~kers 
15 Extension Aides 

WVesturn Province One Extension A.ent 
Two Rural Youth %'orkers 
21 Exten:- :ion Aides 

Tchlen District , Three Exton:-zion Aides 

Eastern Province 

One vehicle, one ,otor-Tbike,(:nc four hi(vrcles have been provided as 

t.%rnsporiatioai ".2he budget rrovi es mer a'.lowa.nce for travelinr by 



4~ -- k 

pulcti~ansports. Aloaneiasopovided fo subsisltohce for-allJ ex'; 
ten onn worker~s. The office of the 7iieto0 

________Drector'_o Extes ntifor 

Proiice ha a minimum of thzee contacts each vieek wih eachExtesion 

4 77of 

Agctb mensoftowy portable radioso -Sla-rie, travel -llowances 9 
4 

vehils f'ue1 and'demonstration mtril are provided' by, theDeatn' 

Agriculture 'and' Commerce., HIousing f rlomuiylvlworkers 118sZr -

vided by' local. (Paramount Chefs) Officials, 

ADISING: A TRAINING THE DEPUTY DIRECTOR1 OF ETPMO 

Off-ice ,arrangement and location promoted daily contact by the Area 

Extenslion Advisor with the Deputy Director of Extension. The Area 

Extension~Advisor has advised~the Deputy Director 'of Extension on day-to 

da upervision' of personnel, assisted rrith budget preparationi, progaia

planning., ogniaonof conferences and training nsse to n 

'- recutn of-. personnel, In Mvay169teDpy Director of Extenoion ~'' 

for P1rovdinces began a six' mnonthsAtraining period9 ' sponsored-by~ ICAq in the 

United4States. This was' a non-de8iTee 'trainii.(, program 'in Extension methods~7A 

and supervidion. 

fMVISfTG' ANID;TRAING. ,NSl~ION AGEITS AND-C01,Jt1MITY.-L1VPMAEL 

nt~rch, 960a iveda trainiing sesion was conducted 

extension agents and community-le3vel workers in the Provinces9 

foral 

a gWith 

not less- than, twety extension- personxiel- from other 'parts of the Country.,, 

2 

Inddiiontoextensionworkcra other participants incoluded research 

w"orkrs, edncal4.ol advi-A-os produce ,inspectors,? 'frstyrpres(-atatives~~ 

an-atoa Agrici3lAure, Adinisrators. This wasw the first training ,-

I INLS3 IFI D 

A ~ ,,g 
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sesson to be condcte~Pn anaxa,. sal and was deindtocet 

an awaxreiios oftho concept and sopel of~exeso rkito probmoteen

tiiisiasm for-the~exes to dVro aavorable atmnospheree 

wheeb reerhwrescudbeomecquaintedwth extensio6n workers 
~ ~-' inh order that they~(research workers) h~y,'~ieuo

mvraieuo hmthey are 

-~dependent for xeceivring problems from faa'mersp and for, getn rsac 

r;~'esults out to farmers; andp to' provide a situation in which extensi.on 

persdnnel may become acquainted vith research workers,, and gain a foeling 

- ' of "belonging&, to a family of scietifio, workers., After a few monthsp 

A~ it became ovident, that small, frequents hort traing sessions would, 

be more effective0O Thus9 one or two day subject matter training sessions 
werLe' scheduled monthly. Research rkers exeso diors 9 etnin 

'agentsp ane~sabjebt-matter. specialists assisted~with these monthly~ 

meetings. A total of thirty-two '32) one or two da~r meetings were -con-' 

writh an extens~ion kwokers 

96v extension employees axejschieduiled for a one week minum'observat ion 

- -- period at the Central Agricultural Research Station0 In Jaur 19A61 

44 -ducted average, of nine participati.ng in each0, 

"three'aga ,tre Rural -youhi7resand- seven c ommunity-lovel- 2 ~-
-~-A extension- workers pariciated i.n a 2-week agiculture workshop sponsored4 

by, USO1M-DAC In of-~2 .~<~'4M~ JointlyQ1 JueA 6,~he Extension Agents the Pro-A 

vicspario.Lpaed n 'one-week Nat.iolM. Extendion conferec on, program', 
pla-iln and metod in-exteAnsion,44A4 

-4-4-''O IN-4"REOIN iND RECORDS- 4 -4'4 
4 , 4 ,~.~n1I~~an. 1J~J1L1S 4 4- 4 4VExeniofom ae---'eopdadar o.i ueb l 

exenio wokes Thes fom wer de~~o to recor exeso
-44 A-- 4

http:participati.ng
http:extensi.on


UI~j.~~MIFID1A0IR0ViIA T0ICA XI 6 

'.activities for the Apurpose of evaluating pr~cs a~ri o' es 

effectiveness; of, ethods 
 "V 

SU~RY0' 6OJE~CT ACirJT,1,s -~"'-~> A 
SM2R OF'l 

!Phe Area EXten-Sion Advisor devoted considerable time 2to~ producti~on 

Project activities as a stiep tuoward WeneralI objecitivos ano. toiestablisnh .

triin itaiosfo etenio workers, 

Fish Ponds: Assisted by the Resear~ch Fihr DiiIOt ixteen2 

fish ponds have been constructed and stocked. 91hese' ponds; xe 'strategi

c.ally located in the Central and2 Western Provinces to serve.as demonstra.

tionsq as well as a~source of pxvotein fd Te simt0 0Testmtdjk.creage in, 

fish' ponids is, thiripj-five, vrith cn'ainual -production'potential of 7 0POOU' 

pond An additional tw~elve ponds are under .c onstructiong and sites 

selected~for another fourteen ponds, 2 

2 Lvetok:Puebedanimals 2and recognized breeds1 poultry fr 

,2 demonstration&'purposes were obtainied and "started"t by the. 4iinmU, Division 

':v .ofthe Central Aricultural E~xperiment ,Station. Eighteen result demon-'~ 

strations have been establishedq, consisting of 19.200 straigi-n birds-- ' 

twelve unt o Ojand six units~of, 100 birds each" vith'.'e pl6 

on feedp housinig Lind maagement.: On.hare itA156, tiew~1{arpsbire : 

S and, White Rock~roosters weire d~rLie to''locoal fresand villar.s 

flocks. One 2 00OOO bird laying flock has, been establis~hed 2in2the aea.4 '. 

Twlv pu' ,,)el' amn, shieand-Spotted China,"boars and gilts 17(3iered Poland 

famor Ofplacd -rit indifferent" areas the-Provinces for the purpose 

2" .2 UNCLASS2IFIED, 

'At~,', 2 ' 

http:serve.as
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Of uprdn loalsoc, Fie resul~t demonstrations~were estab!ished, 

SCrous: Lal i'arme-re were aosiste i th arrangemnts for obtaiing~ 
~enough high yie'd yriety rubber seeds to produice 900O000 hiihprdo 

:rubber -seedlin&,, adequate:,to plant 69000 acres0 Deosrto uie 

budwod, gairdezs w3re' established in four' locationis, and seredtosupl 

budwod ateialsforlocl famerol"pecial emphaois oni swamp> rice 

cultulte has iry,%reasod rice acreage 'and 'yields , and to some extent de-i'~' 

creased the practice of "shi. tingcultivatio.'' 

~ii~a u A-xicui.turaJ Cetr nte Gbarr14a District i's now 

'under~ construction9 and scheduled for competion in December 1961,, 

Included in the center will' be a, 5,200 square focot markcet building 

adequate to provide space for eigirty retail 'stulls and a 200 squar'e feet "4 

"meat" room; a 196 square feet slaughter house; a 900,6quare feebt adii 

trative building deindto providc office space for "th6 Extc.nsion Agent, 

'' market officerp and communication aind information facilities, Two mar'ket~ 

buildings, 2,-00 square feet each, arie under consitruction in the. Salala 

~jV""4'" Distzratp A oiat el Palm ' '. ~ sixcty-five Miles '1orth of'Monrovia, 


kcernel. cracking mjachines for demorstration purposes bave been established
 

~j~a~v~i'in thre'e communities0 . 4'
 

FVRBEAD rAOAL FACTORS '' ''~,.- ' ;$~ 

Favrale hih sgicatfor 4prors ',,owardlfctos reconsidered 

1,,f4i';4ThV'C5e faS. oplewhioi alitree ae rapidlynt ogre f 

"''4'~MILA'4 ~ ~' 4 'f'4~ 4 4 
.4'44' - 4' '. 
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money as a mneans of exchange for servicege0 

2.A large pecntg of th hitran c- lto is becomingN 

dsafied- vith piresent livngT conditions and have a desire fo im-.4 

~i~ provemcnt04> 

30 &po? age isa available. to: adequotel-, -.support thae ouaip

4 vided metos of production~are imrvoo 

4~Acceleration of pulcsholfclte is providing opportmi 

ties for basic -triaining. 
9 

5- Mlotor, roads reaching into what once /were rem~ote~areas'are pro.-u94

-9 i-ding opportuniA1e s for contacts with more -progressiveareas, anid 4 

serve~to atimulatr e4'raid cash crop production. ' 

some unfavorlable factors whicht must be overcome before significant 

9194 pr'ogress may 9 be realiZzed: 
 999- 99 

1. Lackc of Ladividual ownershi.p of land which dj scoura.999.99stability 

-- -- 2t',A--C.redit facilities for, short or long range farm projects are A 9-9

''ossly inadequate, 
 - 9 

994E9~ i9<3499 ffeotivenes, of an~exctension service,mzayr be esrdbit 

mobii99 Only-9 peronAo
fite th,9-eso pronli~ 

-499 '919-99- ,. ~I~~L4IJ onnel ned t pdrshae1 in te1 

~~~n- - deauate99 

999nsbltlsi 9ndqueEmployee 

- 999 

n.uitd y.ac AA/nnl 

grun11-- n- (a-rtann)a9eprec -- --

~'ro yi c es AS S9 9- . 9-9. 
9 9 9 999. 
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mylad tf lose 'of publico oonfidence, as velI eabzrihU about an, uipleasanxt 

'personnel.aituaton whe qualifie popc,.o eoe vilb 

60 RsejirsutsprparOi sipefrmt eutil~ zed~by 
4~4444 I4 

extensw.on workers axid fazmers are inadequate to meet the needs,,~ 
-EAUTO OF RESIL
 

ExThtenision activities previously, directed a.lmost ecuilyto tree * 

crop nursery derionstralion-~distributi oil centers have been redirected, 

geai~ed to reach individual 'farmers., Recommendled farm practices. utilized~' 

by individual farmers are~more meaninjful as a motivation force tha~ A 

when demonstrated by a gavernment supported agency,; A compilation of>7 

information received from onel extell'sion area for one month, reveaevi>.<~ 

tha.t 3P533 farmer~contacts vere mae y twnysvnetninwres 

4'es 
 data indicated that an ave rage of 130 contacto were made per 

exeso woke througjh farm visits and village meetings, covering ~'"~ 

nine crop production areas.'' A reorganizationi of the liationa3. EtensionW. 4~ 

S Office has promioted a more realiatiop functional extension 'organization 

in tha Pravinces. 4 4 4.444.447,. 

Systeaticrecrutng, in-service training, and-foreign training 

h44>44ave rasdthe number and educational. level of extension personniel. 4 

4~'>~.. ,. 4iPrior to November 1959: >44.44 4444<4 

j,;Total Extension Vl(orRI rs 7 2> 304444444444444 

BoSo degrees in agiutr 1 ~)Q4 ~ 

44 4444444>4444h± school or equivalent 44449 3 

4 
4444444.44.'2B Below third gr de, in~oluding 44444 4444447 444 

*,,4.44444>44444444444J44illiterates 44 

4 4 
4~t K3 ~ CLASSIFIED

4 

4,4 444 4A " 

Q44 A4 

http:4444444.44
http:extensw.on
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*-Extensaion personnel as~oNovemnber 1961: 

~7>~ T Lotal Exjsioni Woriors 44 

~2 year~s special aricultue
~~ij~yj ~ -~ ~ ~ .ktaiiing Ybefldfrihg 5h O .school 

equivalent4
Third t&8th ide or equivaleant 204443 .:Velortid grade, incliaing. 

Fish' fannin~g is-adaptable~ bo the Liberian people, as weall. as to'< 
the favorable 'topographieal con -tos'Theiamrbentrlpn 
sites mnakes i±mpoundmnt ofite rltvlysimple opeation 4 The 

Liberiani people Ihsve been very r~eceptive to the Freshwater Fisheries -~ 
Program9 du ortaly to the quick returns. realizod~from investment-S9 
and beoause an adiin soixrce of meat ,is made available within the 4 4 
local areas.ooa inae44444t M6ePresent personnel, an4l faiities~ar 

the demands for fish pond constx'uction'rquests. TIhe manyunfle 
444.4444.44444 of the receptivenessrequests for fish pond4 constrixction Jis.4evidene ~3 

~4~4444~44444 44444444444442444.4of444'f fa 4ij44in' Libe ia, 

44 :;44 44,tec4..4...assistace has 4been'jrovidod in Liberia for more 4 
tha t elv4a44 t ngi le res lt are not 4as outtandin g smy e 
execedThis siutoni~o duF,. to lack of sincc-re4 efforts ad' 

devotion 4to4. duty by American Techniioians0 There i edfrcn 

*4r centrated efforts o ee jcso nrae mrcns f 
444 som4444.44,4444 to 4xe~ 1444r:ias activities4areincread't Aiai 

LS IF E 44. . 4444444 444 
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menn rslswithin short pe~riod, thi' ehiias a pn 01 

dedicated hours~ dshr,j thi rePniilte 

I v~dibjfoj~jc idThthetformf te' -'a-asiatanc-. as well 

as financilassistance we need to1 be qo ,scious; of strains on the economics 
of the> sol~b setroCrofomtryhe Cae houd bAoxe ci's 6c not to e a~paoe of~progress 

A'beyond that which Liberia can 01e1mntzcjctfolw ut~
Deelpmn prjet mut 

within limits oIfreso-oxces e'quiprient~personnel 91 finance9 favorable> Al 

and unfavora~Le factors. Limitations in resources d~tctate careful seleo '

tiouj of -priorityprojects and directionis for developmonto A'~' 

RECOISIE NDATIIONS FORl ME'1 ]r-UTTJRFJ 

1., M~arginal arnd oub-mar?,nal esne be replaced as rapidly asA'j 

qualified persons become avai!11. -

1112. 
 Extension Agent.ve personnel be increasedo j ~ 

3~Adeqaate transportatiooxiaoiliies ford exterision~wrkr begie 
TOP priority 'in the immediate future,, A " 

~ l A 4o Office facilites be provcded.,for Extension Agent-level perj- 
el A -

1
sonn~e 0rphoasis be' plaLe~o
0 in-service,~I
 

'GCreater e oni-evc raining and loa 

~ll>IV>a scholareliis for high - choo an olg-evel trainzing, F'oreign A< -L 

scholarship brervdfrtoAamnsrtv peroncl 

-------6A' AmAeAr--- field oxtensio~a advisors for Provinces be increased"

l 
 y*tire net erei the Wetr Pr-ovince; one to serve in the -'>AI

-A ' San iquollie,_Tappi1;a Diatriqf one to serve in the'r,,aster onc'
 

Al Iandp one to serve -in the flAD Ama (GaaaDitit and Sa1laaDistrict9,
 

AN UIACI ASI M 

http:Agent.ve
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Central Province. Develo;men~t arlances in the fields of Public education 

and agicuIt nre go ban? and hand. 'iithoum, an ade "'tc iuhber of field 

v-k-,it is lo eial, to aeme that; th-ro All hiie a serious lag; in 

ar.icultur-e develo. fiient. 

UiCLA3SSIFI;D
 


