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Ryland L. lloime:
Area Extengion Hdvisor

Orioher 20, JOG:

Durin; this tour of dnty the techaician cerved as Area Extencion
Advisor 1in the Centrol Province, estern Frovince;, and one Dir+rict
of tne snsters Lrovince, Revoinlic of Liberia. The Techaician served
as advisor 1w the “estern Frovince onty t'rom December 1, 1960 to
Hoverber 17 1961,
STIYATLON

Orgmnized extention activities were initisted in the Centxal Province
n July 1954, durin: the nrevious tour of this technician, with five
community level extewsion workers who had been vith the Devartment of
Agriculture and Commerce. R.L.. for fouv yeors as rice nroduction workers.
fone of the 1mitial five extension worlkors noissessed the ecuivalent of
hi h school tra21ininz. In eurly 1956, one Liberian with a B.S. azrree 'n
Gevera®’ Ajriculture returned [rom America and wns ciiployed as an Apricul-
tural Agent.  lowever, uatil January 1960, he devot d ninety-i'ive percent
of his time at the research station nroducin;, trec-crop seedlings for ise
traibutica to {armers. In 1955, on» bepurtment of A riculture and Commerce
enployee establ.shed a derconstration distribulion tree-crop nursery in the
Tehaor Dirbrice ol the tastern Provinee under the suldance of the USQr.
Arec lixtension advisor o Laryland Cousty, it.L.  Nemonstration-distribution
ceniers were 1mliated 1n the festern Yrovince as early as 1950, under the

guidguee of Americon pxtensicr Advisor . $hose demonstration-uistribution
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centers answered a real nced far improved plentin: materials, otherwise
available only from Fircstore Plantation, and served ss the beginning of
extension work in the vrovinces.

GEIBRAL QBJICTTVR: OF MAUi ST0Y 1RO RAL

1o To raise the general level of the Liberian economy.

2, To promute a;ricvltural pracirices seared 4o bring abouc improvements
in stenderds of living. ’

3. To reoise the economic leve! of the farmer through inlireduction of
sach crops 2s cacao, co.fee, rubber, etc-; to expand production of
these crops. and to ~ncounvage vructices desiymad to increase yields
per acre and hi;here outmwit ver hour of laber,

4, To encourage production of adequate food supplies for the local
populaticn, bhoth in aurntity ard cuality,

5. To disseminate cnd encouraie the use of approved practices in
livest ¢l production to increase grecter output of animal protein.

6, 'W'o crcouraie DracuLeLs desiymed to improve marketing of cash crops.
SPECIFIC GOALS

To advise orn orcardzation and development of an effective Asricultural
i .
mxtensiorn Servise in the Central and ‘/ostern Frovinces of Liberia.

et
o

20 To advise and troin the De-uty Director of lxtension for the Provinces
in sunervisory activities-

3» Yo trair and advise Agricult .-lixtension Arents, Rural Youth Workers
ard Extension Ardes (Community~1evel workers )

4, Mo assist in analyzing agricultural needs of the area and train and
advise the Department of Asriculture and Commerce Extension staff in
the development of "Plans of \Vork" to meet these needs,

5. Yo provide tiairans 1w adequate revorting and record keepingo

BXTEJSTON ORGHUTZATTON. Al DY LR

Ir December 1959. the Area lxtension Advisor sesisted the Director of

hesearch and lxfcension with preparitions of a budgzet fer agricultural
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extension in the feniral lrovince. lMor cffective functional operations,

the Central Province wa: divided into two extension ureas. Organizational
plans provided for o ilational Deputy Director of Lxtencion, c¢ne extension
agent and ea~ht commmaity level workers (Lxtendion Aides) in each extension
area, {urther., the budyet provided lor one fural! Youth worker in each area,
and necessary suwrorting funds.

Hovember 1900 the first Apricultural lxtension Ajent wae assimed to
the VWestern Province. At this time vlonc were annroved to expand the field
staff to 26 comrunity-level workers (Isxte sion Aides).

In early 1961. a reorgrnization of the Department of Agriculture and
Commerce effTected o chonge in the extension organization: A National
Director of' bxtencion and a Deputy Director of Lxteusion to be headguartered
in the DAC, :@.onrovia; and. a beiyuty Director of Uxztension for Provinces to

be headquarterced in the Centrel Asricultura. Experincent Station, Suakcko.

B T e e e

Proviices . One Deruty Lirector of bixtension

Central Province -~  Two kxtension Axents
Two Rural Youth ‘‘omkers
15 Extencicn Axdes

Westurn Province - One bxtenzion A:ent
Tvio Rural Youth ‘orkers

21 kExtension Aldes

Tchlen District, = Three iixtension Aides
Basterrn Province

One vehicle, onc rotor-bike, und four hicrcles have been provided as

transportvation.  "he budset rrovi es mewror a'lowance for traveling by
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Centrol Province. Development advances in the Ticlds of public education
and agricultore ;o hand and bhand.  Yithout an ade~ustce nmber of icld
advies -, 11 15 1o el Lo zzsome that thore vill be o serious lag in

acriculture develo:ment.
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