
DEPARTMENT OF STATE
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

WASHINGTON'4, D.C. 2U523
 

Mr. Donald I1. Thomas, President 4,j2../i.6, /
 
Agricultural Cooperativc Development 
 ,,' , 6.
 

In'.ernational 411,
 

1012 - 14th Street, N.W.
 

Washington, D.C. 20005
 

Subject: 	 Specific Support Grant
 

No. AID/SOD/PDC-G-0176
 

Dear Mr. Thomas:
 

Pursuant to the authority contained in the 
Foreign Assi'.tance Act of 

1961, as, amended, the Agency for Internat -onal Deve o ,ient (hereinafter 

referred to a "A.I.D." or "Grantor") hereby grants to Agricultural 

Cooperative Development J nt, lrn.:ona I (hereinafter referred to as "ACDI" 

or "Crantee") the of' IlUndred Ninety Thous,,iid Dellarssum T"wo ($290,000) 

in support of the oLjectives of thi; Grant, as more fully described in 

At achment A to this Grant enti tled "Program Description". 

This Grant is effective and obligation is made as of the date of this 

letter and shall apply to comnitaients made by the Grantee in furtherance 

of program objectives during the period April 1, 1979 through December 31, 

1979. 

This Grant is made to ACDI on condition that the funds will be admin­

istered in a(.cordance with the terms and conditions as set forth in Attach­

ment A entitled "Program Descripticn", and Attachment B entitled "Stan'tard 

Provisions", which have been agree(, to by your organization. 
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Please sign the Statement of Assurance of Compliance, enclosed herein,
 

and the original and 
seven (7) copies of this letter to acknowledge your
 

acceptance. of the conditions under which these funds have been granted.
 

Please return 
the Statement of Assurance of Compliance and the original
 

and six (6) copies of this Grant to 
the Office of Contract Management.
 

Please return 
all copies stamped 'Funds Available".
 

nc rely yours, 

ichael 
Grant Officer 
Services Operations Division 

IA H1.Snyder 

Office of Contract Management
 

Attachments:
 

A. Program Description 
B. Standaird Provisions 

ACCEPTED:
 

AGRICULTURAL COOPERATION i DEVELOPMENT 
I NTERi AT ONAI. 

BY:_____L _ ." I .1 , .,. r'e. 

TYPE) NAME : Hart 1tot arvey '_ 

TITLE: Executiive Vice Pre,'ident 

DATE: _-__ _____y_ 

Appropriation : 72-1191021.6
 

Allotment 
 : 946-38-099-00-76-91
 

PIO/T No. 3899226
 

Project No. 938-0161
 

Total Grant Amount: $290,000
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;ATTACHEA, 

~ 7~~<7..w~PROiRAH1 DESCRIPTION 

SA. Pups of Grant 'K 4 

to enab&V~eACD I to assist, in WPlaniigdevelopment adetbih 
nient of 'se 1f suting f innc a [l,$Viable proper ly manr' giclua 

cooperatives and farm cre'dit Sy. propriately supported b LDC~>* ~ Admy 
governmentallpolicie'tand institutions ,providing efetv~upy creit 
information and/or marketing services at~~reasonaple',costto LDC-far-,ers,1 
especially ths inlddamnterua or;a,, 

to steghe jh ist ioa'capacity of AC1t sir.Msin n 
LDC cooperatives and agencie's in th'plnin',dsin mlmnain 
management 6nd evaluation o~f agricultural' coprtv eeopetadari 
cultural credit 'systems. 

"Y AdditionalAD will 'advise AID Missions and.-LDCg-vrmnso
 

cooperative'development actvici'es, tihe establishmnt, covpeat1 n
 
Scoopera.tive development ,institutions,"the training of coprtv and 
credit mranageenitst and the1ir irctors adte6nut fmngmn 
and policy-oriented workshopsron an~ifternational'andreina bais 

B Implementation -- ' ' "~'' 

There 4are- five major' activities.1'{nvolved 'in:implement ing this 4proj,2cL. 
advispry'rjc evelp'nyVojt in tion,,project administratio
 

-'~- inAdioriy Proidng',consutaion,evaluation, ;project identiflica-' '­

to'vsanMoi~ionsdace' cooperative- and farmr credit' problemsc"'
Msson, or'_-nizations.&'
:$oerea DCc'ooperat'ive 'agncieshand ''-' 

2 'Project 'Development: -Extende'd!,ilcostaonndrfi gwk 
'<along with; headquarters 'draftin':for prepara'iinof project ~proposals 

3,.". Project Initiation: 'Prepaa on. ofrj responsest 4 formal'-Requeest~s 2Z 
''"""" for Proposals,,recruitment ofavsr, idcnuligpronl rp 

a'ration ofpoetcnr s neoitonof contractsandi compjletion' 
ewe pryject.atoi~to~n-hne fpcjc ' ofarne -~ 


activity.* " 4 ~ ,-
U 

'ilSupervision 
_tion nd, to funding agencies,'recruit-

4.io'IPnroespodmnstato: f overseas Project', prepara" 
e~sons icI dreports~and wiLh 

men',of~and-elaceiint 6Y 'sni'ltpreparation~of budgetsarid.
w~hroecprs,?nel, arag
 

-"~~&'" contract amnments, correspondence arrangectmedMment
 

igrgam o-- project participzuits, ~arrangn o n~o
 
444in reioa4wrshp soverseas andheadq~arters adilnistration.
 

~4'4 ' 4'' 
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5. 	 Member IFelations 4Informing ACDI's Board of Directors of activiti~es~ 
anrbess ht they may make informed policy'ugmns an cie 

lysuppqrtACDI prorams;Kaa.-well ;as toc continue cotiu~n oteAD 
~Expansion~advevelopmcnL Funid.~ 

1,rrnen for>conr visit of sufficient frequency and duration'A 
to.deelp it cciop'ratives aitoidentifyjprojectonacs eveloping 

2. Developmentof twlo the.prtoa Prga Grants j
z 	 olaoa
 

-'.Development oftwo to"four 
contract propo'sals per-year inx'esponse '# 

~ to Requests foIrPoo Iasudr AlD, Worl'd Bak 'r regional-bank 4finiancing­

0~ 'Recruitment off- ten to twentavisr n con~ultants, pe,rYear for 
current projects, new, proposals and, ', some~exctent,N for.,project, de~velop,~4
me nt work. A 
 ~5 

5.'ragmn of, U.S. on-the-job traini'ng pr'ogramis, includin nmn
 
a'~ 
 cases attendance at short training courses, forigaintiariyr .
frp,,-#er
 

seasproj'fcit's troug arrangme tswit1h ember c-op ratives - d farii ,m 
credit banks'. Such training 4reqjl irements are, estiated 'c beforfive~. 
individuals or iroups ir the first,,year-y teni in the's erind year~ arnd,

,'fifteen in the third <yeair,&as thi's~resp,.)sibili'ty is included'inimore 
"
 

6.Arrangement afor, invitation. Lt,and' conduct of'one;.coopcrative'--
kiMa~gehMnt worshpprye jr '.0o>IeJdIoversason a rgioal bsis 

,-<' 

.a.,,7. 
 Developmient of 'substantiall1 nomto aciiy nluigpbia
 
tion c -,silicewsletters per yer ulctin f ,'-reinv anua
 
reotsdvlcmn 4c ofsm~iesoiscncerning 
 overseas 'ec' 'A 

aactivity peIr. ryeIar'for ise .inmember organization.,ho'use -orgnV-)deJ'"p 
.mn offu rjC ,au reports per-year~for-,discussionwith BoardP' --a~~
ofDrcosanEeule 	 Co'mmittee aprepz aion of~ ei'--annua I pro6 ' -a 

.1. .1 1 , -, ,I
n-' gress "reports to AI, 	 - i ' . ' -4 ,-rsna-lno ACDI Yaiities at: sme.s x U"St 
......
cooperlive,,miberh'or boards of direct'is meedtings~per year, and­

o-W7 attrdan-ice at an average'of three~internationalI confereh-es per year. 

ACDI-'aainaengaging rin4project jinitiation~add n wil inur itel
 
aof base line data througha "bgnin 'project r'eportl Atoaaostabi~ish~ a­

reor o e5tatusqoante -- ' o~hc toJu'dg e progress. Additni

'A~-ACDI~ wil'l vii toesa pr~ojects 7at least once per year, will .eceive~
 
~Ar'egula r ,repot \rm aten4ad'na~i~major work planningPp2ss ons wita-h ­a 


0liem in order, to assreafirm outpujt t~ie ta~rgets.---	 5l' 


D. Environmenta' -Concerns'A-' -"-4 - a 

The ACDI headquarters acivt decrbed herein will4 itself have no 
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environmental impact. However, ACDI, in designing projects for its overseas
 
implementation, will give the same consideration to environmental considera­
tions as it does to economic, social, or technical aspects of a project.
 

E. Budget
 

The funds herein shall be used to finance the following items:
 

Total
 
4/1/79 to ]/1/80 to I1//81 to 4/1/79 to
 

Cost Element 12/31/79 12/31/80 12/31/81 12/31/81
 

Salaries $224,000 $305,500 $329,100 $ 858,600
 

Fringe Penelits 58,300 82,(00) ",200 229,500
 

Workshops, 4,000 35, G(u 38,000 77,000
 

Consultants 7,000 12,000 12,000 31,000
 

Trav'.,! and Transportation 
 46,200 76,000 78,O00 200,200
 

Otht,r Dir,-t Costs 37,700 61 ,900 67,000 166,600
 

Total $377,200 $572,400 $613,300 $1,562,900 

Administ.rative Allocation -60,000 -85,o00 -100,0()(0 -245,000 

ACDI Contribution -2 7,200 -87, ".() -40,00 -154,600 

$2 9(),wo 40!,x, $473,300 $1, 163,300 

The Grantee may no. exceed the :o' .l on11oUzt O f the fund; ol ig,;ted against 
the Budget. Adjustments among the line items, are unrestricted. 

F. Specia1 Provisions 

1. lI ete StanlarJ Provisions 713 and SC. 

2. Delete Standard Provisions 12B and 12C. 


