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Please sign the Statement of Assurance of Compliance, ewclosed 

herein, and the origInal and 
seven (7) copies of this letter to .cknowl­

edge your acceptanc: of the conditions under which these funds havw been 

granted. 

Please return the Statement of Assurance of Conpliance and the 

original trnd six (6) copies of this Grrnt, including all those stoaped 

"Funds Available" 1o the Office of Contract Mfangerient.7 
.in~croly "iuY,
 

cca11. Snyder 
Grant Officer 

Services Operations Division 
Office of ContracL Management 
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THE .VEWTi'tANS(:ENTURY 'OUNDATION 
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DATE: October 10, 1979 Fiscna Data 

Appropriation No.: 72-1191021.6
 
Allotment No.: 946-38-099-00-76.­
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PIO/T No.: 938-0165-73­

3899249 
Project No.: 938-0165 
ToLal Grant Amt.: $179,975 



I ATTACHMENT 

PROGFAM D2SCRTPTION 

I. 	 Purpose of Crant 

The purpose of this management services support grant to the New 

TransCentury Foundat ion (NTCF) is ito establish a Small Enterprise Develop­

,nt Center to provide manajgcment support services to PVOs to increase 

their capabilities to undertake small enterprise development projects in 

LDCs. 

II. 	 Specific Obl.hctsve 

The specifi,: objective of this Grant is to er.Cablish a specialized 

service unit (the Small. Enterprise Development Center) to serve as rn 

operational support organization whereby the establi!,:Wd PVOs and con­

cerned individuP;' can extend the opportunities and expertisc of the 

developed world's marketplace to the small units of production and entre­

preneurial effort in the developing world. It will be a bridging structure 

sensitive to and supportive of the non-profit, socially oriented character­

istics of PVUs, while at the same time providing for coniercially viable 

activity in world trade. The central concept is to create a vehicle by 

which resou:-ces already avallable in the wider international cormunity 

(among PVOs th;.,seives, donor agencies, commerical marketing organiza­

tions, etc.) can be mar!,halled In support of IVO small enterprise evelop­

ment efforts and by which IWO leadershilp and constituencies can be en­

couraged to strengthen and expand this network. 

11) • I__i iei nt t on f 

To achi ve the above objective the C-nntee shall carry out the fol­

lowing activitit,, wiLh fund, prov1d,.d by the Grant: 
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A. Market N Developmentin! Dtworl 

Identifying and negotiating arrangements between Pvo-supportod
1. 


Third World producers and non-exp]oitat'.'e distribution channels; 

new 

within the domestic PVO cuinnunity; and 

2. Encouraging the developnient of specialized channel,: %,here 

none now exi,;t -- especially 

initial distribution activities.
3. Provision of resources to support 

B. Technic.?l Assistance
 

1. Provision of technical re,;ources and assistancc in specialized 

process: de;Ign, the adaption of indigenous materials, 
areas of the marketing 

world markets marketing research,
skills, 	craft and other local resources to 

advertising and promotion, etc.; and 

training and management de.velopment services in
2. 	 Provision of 

PVO through "them to the EntreprCneurs with
marketing to staff people and 

whom they work. 

C. 	 Entrepreneuria 1 Liflkaes 

and promotion of working relationships between
The identification 

and small enterprises in
established business and industry in the U.S. 

e.g., trade missions, supplier contacts, seminars,

developing countries: 


joint venture!- and direct investment.exchanges, cncouragement of 

D. 	 9 eveI op!tkii t Education
 

and specialized technical
of technical assistance, resources 

their 

Provision 

services (e.g., materials production) to PVOs in support of efforts
 

to use their marketing and busine.ssi-related relationships :ith indigenous
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producers as vehicles for development education at home. That is, to use
 

their investment in enterprise developnilnt and market support activities 

to broaden their constituents' understanding of tie problems and underlying 

issues of Third World development. A'! activitier which are quintessentially 

addressed to development ed :cation will be funded from non-A.I.D. financial 

resources. 

Th central focus of the Small iEnterprise Development Center will be 

to build n-t.orks. In general, it will not normally do direct marketing 

but will seek to strengthen and expand existing ola:'teting networks. It 

will employ the establlshcd PVO conrunity's resources whenever possible. 

It will function as a broker-promoter of PVO services and resources in 

behalf of LDC sm.:Jl basincFs and entrepreneurial developmant. 

Beyond utilizing cxl tLing PVO resources, the Center will support rar­

keting research, test marketing, feasibility st.udies and marhet identifica­

tion eff,rts aimed at finding, strengthening and adapting c-i!,Lng or new 

marketi-ng muchani.:,rns outside the 1VO corcnunity to the needs of Third World 

producers. On some occaions e';peclal]y in the areas of training and 

managerent assistance, the Center itself may provide services or may call 

on other NTCF per onnel to provide them. 

In general, the central activity of the Center will be to arrange for 

tile provision of integ,,;'td mairketing, management and other technical ser­

vices rather than to provide them directly. Where appropriate, the Center 

will contract for certain .,ervices, such as warehousing, distribution and 

promotion, with existing non-profit or profit-making institutiorvs or, alter­

natively, will s;timuitte the creation of the appropriate organization or 
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service. It ia assuned that once distribution is establilshed, these
 

services will be paLd for by the normal trm; of trade. Products that
 

cannot be priced to svpport the expenses of marketing and distribution 

will riot normally be accepted. 

AnotLer important aspect of the Center's approach to its work will 

be emphasis on maintaining a developing world orientation. The Center 

will especially seek LDC indigcnou-i organizations', small businessesl and 

entreprene.rs' perspectivcs and asses m,n of their own self-interest In 

developing both policy and prograni,;. The Center will also sec" to identify 

and/or create and use indigenous LDC technical resources whenever feasible. 

It is expecc-ed tLhat eventually the great bulk of tech-nical assistance Lnd 

other ffcld support -crvices will be provided by Indigenous Individuals 

and in--country grcu)p,. The Center will en.ure that control and concom­

mitant fiiancial rerpunsilbility ioL warketing actiVitles will reside with 

the LDC groups involved as soon as thn marketing procisses provide the 

financial resources and experience necessary for them to operate success­

fully on their own. 

At the same time that in-country activity and the policies and pro­

grams of the Center relating to the field become increasingly controllee 

by Indigenous m2mbers of the Center's network, every effort will be made 

to inv,ivt,, the PVO constituencies and cooperating organizations in the 

dcvelopcd cow.itries in ways that provide opport unities for direct, ipersonal 

participatlon to ensure ,i growitg f inancial recource base in support of LDC 

projectb, small busineises and entrepreneurs. 

http:entreprene.rs


Since the organlza 
t iO n S" and individuals which will eventually make 

will be diverse, recogoitiou of these 
up the Center's marketing network 

of Lh, rvceultantfor access to policy-makingand provisiondifferences 

.n order to pro­
persp.ctivCs is crsential. 

multiplicity of opinion! and 

will have an advi:;ory .,trmctr.-ethe Centervide for this po-ticiparion., 

agencies, Institutions,
from oll cooperating POs. 

made up of representatives 

from both the developcd 
busiveFse, industries, and intere!;ted individuals 

will be conp.o)sed of (1) an 
col, ntries. This strictureand developing' 


body; (2)

will act as the overall representationalwhichAdvisory Council 


forces and working groups organiz i as
 
task a nctwork of subcomaittec;, 

orhdndle specialized issues projects,
the Advisory Council to

needed within 


the Ccinter's staff on
 
and (3) a smaller n;an:,Celnt cor:iiittee to consult with 


assure that the
 
Together these groups will 
short term operating; concerns. 

the riecds and priorities of partlcip:.ting FV3 orgn-. 
Center is re,;ponsive to 


the co.::pielx
to and rn1,1!stic aboutsensiLiveizaticns and concommiLtantly 


and r'omestic marketing. Tie
tradeof internatlonal 

of etxperienced 

busiiess rcalities 

will emphasize the p,,rticip.:tionstructureCenter's advisory 

comnercial Internationaland especially the
of the busine-tis communitymembers 

marketing c onrmunit'. 

will be ma6e up initially of representative
the CouncilOrgaizatiCnral',; 

of those FYOs which agreed to participate in the pilot phase: Goodwill In-

PFP, the YWCA, Save the 
anld IESC. Others such ;:;

YMCA, 1PItRDdustries, the 

will be incluided iis they become a part Of 
Kotary TnternationalChi1dren and 


to be inclusive rather
designed
the groinig netvoik. The Council will be 
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will be open to any group interested inthan exclusive. Its membership 

that it will serve not only as a mnlicyfurLhering the Center's goali so 

a:; a forum for discussion and a focal point.advisor to the Center, but 

area of small enterprise development forfor coll..boritive action in tlv 

the community in general. In particular, the Center -,ill seek to include 

on the Council participants from loca. PVO units both in the U.S. and 

str'cture is constituted, participating PVOs overseas. Once the advisory 

will be consulted on operating policy dvelopnvent, project criteria, pro-

U.S. unit participant selecticn, interpretation andject selection, local 

inp- ct in the LDCs. Theyevaluation with specific attCet.ion to program 

will receive regular operating reports, participate as officials in
 

ralated functions and reviewseminars, training events and other PVO and 

recotmaend gcographic, organization and program priorities, 

membez ,aan, ge-
In addition to the Advisory Council, a small HLve to ten 

Executive Coromittee of the Council to 
sent committee,,:ill function 	 as an 

nt concerns inLtrpreLing the Coucil' 'ill
assist in day-to-day mana:8O, 

such i ,eas; as: operating policies at.d procedure:,; coordinatlng and
in 


selection of project priorities; fiscal opera­
monitorijng of operations; 

and business coninunities; and reporLing and 
tions; lii,-.on With thC PVO 

evaluation proce!;s's. 

and its Executive Connm,'ttee will partici-
Together the Advisory Council 

of the Cent.r's prog-ram, poi cieb, proce­
pate acti ,vrly ii, the ovcerall de;iJgn 


At the e-nd of 18 months-, it project operat-ions , they

dures and struCture. 


of Ll,e Center' ; program and will have
 
will In:;tto eva) taLe Al facets 


for the sabsequent three

for the project '";ig;n

primary r':,onr, lil~ty 

yea• 

http:lii,-.on
http:ATTACIME.NT
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In order to effectively respond to, support and stlmulate active IWO 

t , level wl, e ma In ta iviiIIgconst ituent involvement it t he local r,,miti 

%.lth the broad IIVO com,,,kim i y, a cooperatin, orat. :.at. io -r a the
contact 

ienW tien will lie established.nrtional. level, two locat ion 

The New Tran,;CeuL.ry t'ou;dmtton' '; Wat.hin,<t on, DC ho.iquarter' and 

international dvevlojlt'.eostat f will maiutain liaison with the geli21 

of participating PVO1;. It will talso
coltmLniit.y and the n:,tiona1 o-fier, 

support services includin.: accountitugprovide specific admtninstrativo 

;tr itt Icn; le,,al counc 11
auditiug, budge.i ug intd cc:. i ol , and -(ont racCL admin 

,u 1 'port .,rvic.s Coa.;tFa -l:.t.personnel adminiskrztion; aid clerical 

professionalnctiviLieS. In addition, the 1;r:hington offico wil.l provide 

ass;istnnce in general ranagement and i'rrrketingtra ining and technical 

illahlg .;t'ilt to l) rticipatting group:'.
 

dts.;;evminniio
AL the 6ame timlit', the Center's mali office for progr.n, 

and et,prion:, will be set ni or nca" Dayton, Ohio to perform ill project 

asisistance of the Wa:shin-toc'officeproi-anim activitir';, with the support Ing 

its stated heretolore. 

office will con..isL of two protesL;Ionnl5, theThe staff of the inain 


Director and the benior Associate, (aided by clerical support.) who will
 

as goneralists administering and operating the vaiictv (if functjons 

of the Center. 'uch of the .pecinl ized technical skills c.ll<-d for in 

w:; ie prcvi d t Ihrig'h consul-­

serve 

ntarket ing, ru en,,mcat and c onimri:c.,ti I o Wi 

'ls, volunteer and paid; cooperating ageur les, both
tat nrranviu't; 	

non-


Is well
com1cnv!rical orgaitizat loil;
profit and profit-makInu; and cooperatiui:' 

as the snp ciall=.ed experti';e of the New TrauisCentury t':..tIon' 	 staff. 

qcp
 

http:ciall=.ed
http:dvevlojlt'.eo
http:Tran,;CeuL.ry
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Althot.gh operting policie.s and practices will be defined by the 

form an l I flal point of
Advisory Council , rhe fol lewing gui Ide 11ines 	 will 

departure: 

thosoFirst, the Center will give initital priority to working With 

extens.om; of) established
projects and LIDC I'VO.; now Coopter.ALing ", i' (or 

U.S. PVO:;. Criterin for se1CCLion and guidelines for cooperative support 

of LDC projects , s;mal busmaclttills and ontrep,.-enaur will be doveloped 

with the re!;pective PVOs. Consi.'uration will he ViveII 
cooperat ivoly to a 

inc ILuding: type of ptoduct; indigenous character;comb.nat ieIn of factors, 

creation; per capita income potential;
potcntijl for long term cuployi.,ent 

intej,r .-y and experience of prVancip;l parr.icipants ; the role of wone'n; 

past. hi ,tory; Iinancial projections;; environenntail implicat:ionsl and im­

pact and relatioli:ihip to nat Itenal development goals; etC. 

and priority will nir,,aIly b- accord!ngSecond, partIc ipant select ion 

to the followig type and order: 

1. 	 PVO sponsored project:s, i.e., a PVO vocational trade school with a
 

a PVO

productiou CoMponctnt. for self-support and 	 employment creation; 

unit '.hen assistance to achiev­
spon;ored c(opOrative or other production 


to the success of the
 
ing self-suffi c ency through marketing is critical 


oencavor.
 

2. i.digenous cooperativeS or other such 	organizationally sponsored 

sMa11 enterprise edeavors selected by the LDC PVOs.
 

by IDC PVOs
 
3. Snmnll bustinesse- or entrepreneurs selected and tndorsed 


with hit.h potent.ial for pt oduct develepuient anid vmployment creat ion.
 

%o
 

http:extens.om
http:Althot.gh
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There are no criteria for determining the uire of thT LDC enterprises 

selected for participation in the Center's 'VO. Eirpha!ts, however, will be 

placed on selection of those tunterprises that are not normally of sufficient 

sizC or Stature to obtain the assistance of formal government programs or 

other international economi development organizaitonc.. Size of Lhc project 

can, therefore, vary from a one or two-man enterprise to a c:ooperative or 

production project involving several hundred people. The decisive factors 

will be the level of the LDC IVO., involvement or endorsement, the potential 

for local economic impact through increased labor utilization and the 

ultimate eva luat itn of the advisory structure, consu] tant resources and 

staff as to the Center's potential impact on the project's potential 

viability.
 

Another policy during Lhe pilot phase concerns the degree to which 

service. are extended to the wide'. PVO cnmrmunity. During tho p1 int phase, 

the Center's management development services will respond to the broad PVO 

community in stimulating interest and building capacity -n enterprise de­

velc1pment. In extendin g the ope rationa,1 service function,: of mvrkpting, 

techni ,i ass istance, entrlhieneur ial linkage and development education 

the Cc:cer will respond primarily to the participating local units of the 

two inttnl cooperat ing organizations, the YMCA and Goodwill Indstries. 

In the LDC,, the Center will also respond priu;arily to the needs of the 

inltial U.S -bascd participants or related l'VOs incliuding the YMCA, and 

Goodwill Industries; CRS, YWCA, PIT and others yet to be Identified will 

also be serviced as time and resources permit. 
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pilot phase, the variety, scope and po:ent al of the IWO 
During the 

be anly1vcd to 
LDC ent:orprise develp:ient will 

Co=juniLty a; pertains to 

to be imple­
tive( forms and nmethodk Lf ,ssi.!t!&Ce

the most ef[cdeteLlnilC 

during Tie following 3 to 5 
operat ions

in the fully expanded Cen!:ermexted 

year period. 
thc pilotof the Center duriug 

A final significant operating policy 

initially suchcoUmritntf-,and administrativ(
phase Involves contractual 

Washing­by TransContury'sand adminL:.;tcredwill be negoti,tedconmlitrent.; 
of the NT:u Trans­anc practiccith the policies

office in accordanceton 
the recmmenda­funding agencie s,

the condi tioe::; of the 
Century Foundlation, 


: 1,al staff.
 
and the advice of 'rratsCenntuny

the advisory counCiltions of 


of proje:ct devclopmen: will be:
 
Stages 

aId th' Initial Operating Policies and 
Est ;,biPlilnl" the Center

Stn..e I ­
b t r uc t 'mrc'; 

the Organizat ion 
Step A - Estabiibin 

Founda-New l'ran,;tntury
the Center within rhe 

1. Establ i sh ing 

tiom,; 

representatives 
2. Identifying and recruiting the organz at io° n al 

fov the advisory structur';
and individual:; 

support resou:,cesthe multipleand recruiting3. Identifying 	 ; and 
it tal oprating policies, procedures, etc. 

4. Establi !;hiug 

1 'roce s se:; as management tools and 
of evaluationDevelopm,-'nt 

step.;5. 	
7th and Sth .uarter ope:rat ing 

and/orWith coopera tin,
uk Ing re 1. t io:n!l.hlps 

p_b - Es tabli.hi ng 	 abroad.St 	 o J in the U.S. and 
orgLLi)titic)1atfiliated 

market­,eementS,consult intjug funlction:;,
St - Initiating opernt 

-atx .,eiu' mit:; , .r.afing, etC,-jug network a 

http:tabli.hi
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Step D - Ielection of U.S. PVO pilot units.
 

Step E - Selection of LDC PVO pilot projects.
 

S eII - Initiating PVO Managemi,,it Development Services in Small Enter­

prise Development 

Step F - Gathering base li.e data: 

1. U.S. PVO constLituent involvement, re!;turces, ttc.; 

2. LDC PVO projects, small businesses, entrepreneurs; and 

3. Neod identification.
 

Ste2 G - Design of specific management development activities: 

1. Viability guidelines, resources, etc.;
 

2. Seminars;
 

3. Training programis; and 

4. Consultant services, etc.
 

Step i - Delivery of small eniterprise development minagcmcnt reSource, 
to PV', i.e., conqultants, printed materials, other resource 
organizations, etc. 

Stage III - Establi."hing t.he Marketing Net'ork Function 

Step I - IC preduct market research. 

Step J - Product identification. 

Step K - Test marketing and product evaluation.
 

Ste_ __ - 1)1i trlbution arrangements.
 

St _~--a'ket channel development.
 

N - MrWket network administration. 

StaideIV - EsItl ishing the Technical Assistance Function 

't (- __q - Irocedurcs for project problem identification. 
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Ste - Setting up the source file.
 

Stepq_- Rccruitmnent or comnpilation of transmiL aai.
 

StcR	 - - ridIct mod ification in respon;e to warket test. 

Stage 	V the Fntrepreneurial Linhage Function
 

Ep - Interpretation and promotion.
 

T - Setting up U.S. entrepreneurial registry.
 

Step - Seting up LDC entrepreneurial registry.
 

StepL V - Organ iling trade mission::, exchanges, seminars, 
 etc. 

-- Implementing entrepreneurial l inkage. 

St , 	 VI - i t abIIi s hi ng t h,. l)evv lpnmwnt 'duchtion Function 

S_,..p_.X - Provide input to appropriate marke.ing and entrepreneurirl 
act.ivfties and mat. riak. 

Step Y - Propo.;;l devoloped and separate furIdcing secured.
 

qlrv.7 - P1 (,roM ir.F f-," ConStLttI ielt. Invo lvement 
 in market ing, tecIl.,c 
as i star. ce and en t rep rene urial iiage 

St__A- - Ident:ificat'ion, production and distribution of development 
education resour,:es, subject to sepcial funding. 

Stag. IV -- Evaluation and Planning for E:panded Project 

Step _L; - Provision for ongoing evaluation procedures.
 

Ste CLCS - Review and analysis of achievement indicators.
 

S.t.LpDD - Amendnreias to policies, procedures and functional design 
 as 
required. 

Ste 	 F - QLuin.it;t 'e and qtnal lt:ive analysis of the Center's func­
t: iana ] uni t.
 

Ste_ .- E,.panded project planning and design.
 

e lL (_' 	- Expanded project propos:. 
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IV. 	 fEortin -

A. 	 Evaluation 

This project's 2 year pilot phase will be designed to have on­

going ev.auation processes for use ;s a manoger;Qnt decision-iaking tool 

as well a; the basis for compreheiisive evaluation at the ena of the 6th 

Quarter. Thc entire in piimentati on plan wil' fulfill the need to evalua'e 

each stage and implementie' step as thc pr(mie for designing the expanded 

project. Adcquate justification for continuation of the project, the 

structure and relationships of Its principle functions, its expanded operating 

scope and projecltions and its funding requirements as an evolving self-sup-. 

p( 7.ing PVO service entity, will all be fully supported ' -.:ough the evalua­

tion mechani!sms to be emplcyod. Ten copies of this evaluation report will 

be sub;,it.ted t.o A.I.D. within 30 d;ys of the end of 18 months of operations. 

B. P"rogress reports will be submitted t:o A.1.D. in 10 copies at the 

end of the first six and tt4elve ,nonth of operations. 

C. 	 A final report will be submitted to A.I.D. in 10 copies at the 

end of the project.
 

D. One copy of all program and fiscal reports required by Attachment 

2, "Standard Provisions", shall be provided to the Grant Officer. 

V. 	 Budget 

The funds provided herein shall be used to finance the following: 
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FR: 9/28/79 FR: 9/2S/80 

Cost Element TO: 9/27/80 TO: 0/27/81 Total 

$ 72,000 $ 77,04n $149,040
Salaries 


31,895
15,408 16,487
Fringe 

Indirect Costs 26,222 28,058 	 54,280
 

Consultant Fees 15,000 10,500 	 25,500 

33,102Travel & Transportation 15,602 17,500 


41,182
Other Direct Costs 	 19,382 21,800 


C&A 16,361 17,139 	 33,500
 

$368,499
TOTAL................... $179,975 $188,524 


The Grantee may not exceed the obligated funds of t179,975 	 for the 

adjustments
period September 28, 1979 through Septemhr 27, 1980. However, 

among the line items are unrestricted. S-bject to their availLbility and 

the project, additicnalmutual agrcement o4. the parties to procced with 

funds in the amount of e$188,524 will be provided. 

VI. Special Provision; 

A. Under Attachment 2, "Standard Provisions", delete the followinp 

clauses:
 

1. Clause 	7B - Payment-Periodic Advance 

2. 	 Clause 7C -- Payment-Reimbursemcnt 

12B- Title To and Care of Property (U.S. Government3. Claise 

Property).
 

To and Care 	 of Property (Cooperating4. Clause 	 12C- Title 

Country Title) 
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Standard Provisionrn No. 28 entitled "Alterations in
B. 	 Add new 


Provisions" at:tached hereto as Attachment 2 (Supplement).Staner.rd 

VII. 	 Title of Pro ierLy 

Title of any equipment purchased under this Grant shall. vest in the 

Grantee.
 

VIII. Neotiated Overhead Rate 

Pursuant to the provisions of the Clausc No. 5 entitled "Negotiated 

Overhcac Iates - Other Than Educational Institutions" set forth in Attach­

ment B, "Standard Provisions", pending establishment of a final rate for 

the initial pcriod bgi'nning September 28, 1979, provisional payments on 

account of allo,;ble indirect- costs shall be made at the rate of 30. 

applied to direct salaries and wages, including fringe benefits. 

http:Staner.rd

