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UNITED STATES OF AMERICA
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November: 3, 1938

MEMORANDUM FOR DIRECTOR, RFMC, Albert D. ! lung \: Q !

FROM: RIG/A/Nairobi, Richard C. Thabet
SUBJECT: Audit of The Regional Finance Management
Center, Nairobl, Policies and P ocendures for

Reviewing Unliquidated Obligations

The Oftice of the Regionai Inspector General for Audit/Nairopi
has completea 1ts auait of The Regional Finance Management
Center, Nairopl, Puolicles ana Proceaures for Review:.ng
Unliguicatec Ooligations Five coplies of the audit report are
enclosea for your action.

Tne draft repnrt was submittea to vou for comment and your
comments are actached to the report. The report has three
recommendgations. The recommendations are considerea resolved
and will not pe closed untL; COMD letion of plannec or promised
actions, P.easze adavisze e th: 30 days of any agditional
nformation relatea to 1?“‘unJ pLanned or taxen %Yo implement

The report's recommendations,

oo ate tnhe cooperation ana courtesy extended to my staff
n .

I a
dur
Background

The REQLoral Finance Management Center (RFMC) loccated in

Nairopi, *1 a provided financial management services to
Tarious k .D. operations in Kenvya itnciuding itself,
USAID/Xenva, Reglional Economic Development Services
Organization ftor East and  Southern Atrica  (REDSU/ESA)  and
RPegional Housing ana Jroan Development Jraanization  (RHUDO).
Tnese cinancial MAnaIenent Zervices USRS EEY Deriodically
reyviewlne cutstand:ing obllgations., Jneer SEeCtLon P50 of

3
fnlted Stasnes Punlic Law %5-0h1 gna ALD ﬁanwaUx 19, RFMC was
Ceqilred to Conauct contiauous andg detallec semi-anndal reviews
o Aall unliguidated opiiga Mhe purpoce ot the: reviews
Was Lo ensdre tnat  aplidations existeda only  for  current,
ondolng and viaole ] 1v1 3y

AL
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1311 does not require
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19.

forth in HB

not o ouncerstand the use of che term

"ONGOI N Ll Ta L Ty oW The ondoing reviews were properly
documented and condust ed jocurding o proper procsduyres,  We
feel rthe word "intormal" Shouid be delevsd. The second sentence
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Sentence 3 is confusing.
e $16,077 from the $213,351? Last sentence is
ne FY37 unliquidated OE obligations had been
evieWd and numerous deobligations have heenp

How does one

- II refsrence 15 made to tnhe PDsS audit, it
Made 2le4r rthat neither REDSO nor REMC agreed
NS 1n that report
-~ 1338t 2 sentences are not compietely
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Ob auatherity) and for upwiard adjustments which

significant,
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Appendix 2

DTSTRIBUTION

RFMC, Director
AA/AFR
APR/EA/KUTRB
AFR/CONT
AA/XA

YA/DPR

LEG
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AA/M
M/EM/ASD
SAA/S&T
PPC/CDIE
FEDSO/ZSA
G
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TG/PPD
1G/LC
IG/ADM/TuR
AIG/T
RIG/I/N
IG/PSA
RIG/A/C
RIG/A/D
RIG/A/M
RIG/A/S
RIG/A/T
RIG/A/W
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