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EXECUOTIVE SUMMARY

This Project is designed to assisc in the strengthening of the
management ecducation and training capabhility of the University of
the West Indies' Department of Management Studies (DOMS). The
Project was designed by UWI under the collaborative assistance
mode with Pennsylvania State University's College of Pusiness
Administration. The long term nature of this institutional
developrent undertaking envisions an effort over approximately a
ten year perind, to be implemented in three phases. The present
cocument describes Phase 1 of the Project, which is the extent of
AID's commitment at this time.

Phase 1 consists of three components: (a) staff development,
which entails upgracding the capabilities of the DOMS staff to
deliver manaaeme;. education programs which address the needs of
the Jamaican business community; (b) program developrent, which
entails rthe establishment of new and improved coursns at the BSc
level, the introduction of a new Executive MRA program anc¢ a new
Executive Development Program; and (c¢) the introduction of new
organizational structures including new units in the DOMS
(Manacement Tnformation Systems & Accounting, Business Economics,
Marketino, General Management & Human Resources, Operations
Managerent, and Ruciness lLaw,) and the establishment of an
Institute of Pusiness. AID fundina in the amount of ucs$2,450,000
will assist the UWI in provicding technical assistance, training,
some corpiuter harcdware and software, library materials ancd some
modest refurbishing and construction of physical facilities at the
Mona campus. This will corplement UWI's largely in-kind
contrihution of approximately 0s$820,000 of staff and management
time, office spece, utilities, maintenance, etc., and
centrirutions of time and expertise from representatives of the
business cormrunity.

Accomplishment of the objectives of each of the three components
is expected to result in (a) the strengthening of the capability
of the DOMS to develop and deliver self-sustaining and appropr.ate
management education proarams of high quality; (b) the provision
of methods and mechanisms for retaining staff of high guality; and
(c) an increase in the interaction and collaboration between the
NOMS and the Jamaican business community anc¢ other institutions
providing management trainina.
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I. Project Rationale and Description

A. Background

Numerous studies, assessments and evaluations* carried out by
the GOJ and international donor organizations over the past seven
years conclude that there has heen, and there remains, a shortage
of skilled managerial manpower at the mid- to upper-levels of both
private and public sector institutions. The root cause of the
probiem ig attributed largely to the maijor exodus of skilled
managers during the 1970s. Attempts in recent years to attract
these people Lo return to Jamaica to participate in "making it
Jamaica again" have met with limitecd success. Concurrently,
efforts have beer underway for some time to upgrade the existing
skill levels of the workforce, particularly new entrants to the
workforce. 1In spite of the combined effort, the shortage of mid-
to upper-level managers remains a critical constraint to growth
and econumic development.

The problem manifests itself in several ways. A lack of
adequately trained managers has been consistently identified as a
const.oaint to private sector-led sustained growth of the Jamaican
economy. This constraint is viewed as pervasive in both private
and public organizations where modern professional, technical and
manaqgerial skills are conspicuouslv lacking. Specifically, major
improvement is neecdec¢ in areas of management of personnel and
human resources, organizationnal development, data collection and
analysis, long term policy planning, managerial economics,
marketing skills and analyses, entrepreneurchip development,
financial management and compunications systems within
organizations. This lack of mocdern management techniques affects
productivity andé the comretitive position of Jamaican products in
world markets, as well as the sustainability of the current
economic recovery plan,

*Hall, Dr Marshall, Demand/Needs Assessment for Management
Fducation/Training in Jamaica (USAID/Jamaica, February, 1986 );
Felton, Dr Fdward, et al Assessment of the Need for Management
Training and Develorment in the English-Speaking Caribbean (RDO/C,
September, 1985); USAID/Jamaica Management Training Project
Identification Document (Project No. 532-0084) (November, 1984);
Price wWaterhouse, Management Training Needs Assessment in the
Jamaicar Pubiic Sector (November 19, 1982); IBRD Mission for
Administrative Reform Project.
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By 1985 it was clear this strategy had not resulted in the
substantial impact the GOJ and international donors expected. 1In
order to dramatically increase the number of mid and upper level
manadgers, USAID decided to take a fresh approach and look at the
problems and potential solutions in a more medium to long term
context (1987-1997).

It 1s clear that while the short middle management and
executive courses satisfy an important need and can and incdeed do
upgrade the quality ané expertise of management, they are not
meeting the need for a substantial impact on numbhers. Tn
acdition, the efforts of training institutions such as IMP and JIM
have created a relatively large group of working manaagers (TMP and
JIM have a combined annual output of about 5,000) with the need
for their certificates from these institutions to be formally
accredited., This will assist these recipients to pursue
management training at an advanced level. to be promoted or to
gain increased compensation, as well as to qain upgrading of
manaqgerial skills through courses of lonager duration, greater
scope and depth in management studies.

There 1s also a need for research in management practices in
Jamaican business organizations to enrich the training process
through materials such as cases, textbooks and instructional
materials,

The UWI is in an ideal position to address the needs of other
management training institutions as well as making a direct
contribution to reducing the shortage of trained manaqgers. As the
main cdegree granting body in Jamaica, the University of the West
Indies has the institutional structure for teaching and recearch
in management education at the tertiary level with the appropriate
scope, relevance and applicability. The UWI also enijoys a certain
prestige and tradition which ensure acceptability by employers and
the public of courses for which it provides certification and
accreditation. The UWI can therefore perform a central role in
management education and training to effectively address the
problem of a shortage of trained managers. Tt can provide an
integrated framework within which management training and
education can develop and it is in a unique position to
coordinate, administer, evaluate and monitor the efforts of
management training institutions islandwide and in the Caribbean.

In fact the BSc araduates of the UWI's Department of
Managerent Stucdies constitute the principal source for hiring mid
to upper level managere in both the private and public sectors.
This is complemented by diploma and certificate programs in
different aspects of management offered by CAST. The other
manadement training institutions focus primarily on relatively
short on-the-job skill upgracding courses. Despite these efforts
the demancd for trained managers is still very high and there is
still a critical ne2d for modern professional and technical
managerial skills.



Accordingly, in the fall of 1985 USAID/Jamaica Mission
representatives entered into a dialoque with the then
Vice-Chancellor of the Universiry of the West Indies (Mona campus)
and his key advisers, The dialogue was initiated by USAID at a
time when the USAID program was at a crossroads and we were taking
a good harcd look at where AID resources were being directed and
what investments we were making to assist in meeting the medium to
long term development needs of Jamaica.

The realization that AID and other donor efforts were
inadeqguate prompted an approach to UWI to initiate a dialogue with
regard to the University's vision of its medium to long term role
i Jamaica's development. A lengthy dialoque ensued, during which
time Dr. Marshall Hall, a former Dean of the Department of
Management Studies and now a successful prominent businessman, was
hired by UWI with USAID financing to undertake an assessment of
the demand and need for management educzation and training in
Jamaica. Dr. Hall's study revealed numerous problems, as well as
rerceptions by the business community. The Demand/Needs
Assessment of Management Education in Jamaica inclucded a survey of
the Fxecutive Directors of sixty leading private firms in
Jamaica. There was gereral consensus that the most effective way
to address the shortage of skilled and trained managers is to
substantially improve the gquality of the BSc Management degree,
diploma and certificate offered by the Department of Management
Studies, UWI. These leaders in industry indicated a need for
short term executive manaqgement training and an executive MBA
program at UWI, while qgiving clear priority to having a
significantly improved RSc Management Studies Program. That is the
main objective of what this Project is designed to do., However,
in order to address that specific objective, a host of related
problems must also bhe addressed, including the lack of staff in
the Department of Management Studies, the qualifications and
expertise of the ctaff, the low salaries paicd by the University
and its effect on attracting lecturers, etc. Once the problems
were identified, it was a matter of trying to figure out what the
solutions might be.

One clear thread emerging from the dialogue with UWI has been
their interest in developing a long term twinning relationship
with a U.S. university school of business. At the highest levels
of the University there is keen interect in shifting away from a
heavily theoretical approach to management to one which is more
practical, hands-on, and case study oriented. Given the internal
politics of UWI, it became clear that the only way the Project
wonld work is if University staff designed the Project themselves
50 that it trnly represents what they are interested in seeing
achieved and what they helieve is doable. Accordingly, the
Mission recommended use of the collabhorative assistance mode,
whereby a U.S. university was contracted by UWI to assist them in
an exchanae of ideas, experience, and approaches during the design



of the Project, and subsequently assist them in the implementation
of the Project. A Request for Expression of Tnterest was issued
by UWI to some thirty U.S. universities and a general ad was run
in The New York Times education section.

The University established a Selection Committee consisting
of key Faculty members and University decision makers,
complemented by three prominent businessmen from the private
sector. That Committee deliberated over exactly what the focus of
the undertaking should be, what kind of technical assistance they
were really looking for, etc. A healthy dialogue retween the
University community and the business community was initiated and
has been sustained over the last six months, which bodes well for
the implementation of the Project. Ultimately, the Selection
Committee chose Pennsylvanis State University's Colleqe of
Business Administration to assist them in this collaborative
effort.

This Project therefore focuses on strengthening the
capabilities of the Department of Management Studies at the Mona
campus of the UWI to develop and deliver innovative and effective
management education programs. This will contribute to the
professional development of business management in Jamaica and
ultimately to the increased efficiency and procductivity of the
Jamaican economy.

B. Specific Problems of the Department of Management Studies, UWI

1. Organization and Staffing of the Department of Management
Studies - The budgeted full-time staff in the Department of
Management Studies is 15, but at present only 10 of the posts are
filled. The Department has always seen it as desirable to make
use of part-time staff, but an adequate nucleus of full-time staff
is essential. This is not a new situation, for the Department has
for many years founé it difficult te recruit staff and retain
them. This unstable staff situation is partly due to the low
level of salaries in the University compared with what
well-qualified persons can earn in the private sector or

overseas. Although there are opportunities for adding to
emoluments by consultation, this is not done on a reqular bhasis
and not all staff members are able to make use of these
opportunities. Younger staff members do not have the contacts
with the business community nor the reputation to acquire
consultancy contracts on their own. They would benefit from a
structured arrangement such as an Institute of Business within the
University which would provide them with the opportunities for
consultancies.




One serious aspect of the staffing problem, is the fact that
there are at present only three senior level staff in the
Department, all of whom are in the field of Accounting. This has
restricted the development of specialist options in other fields
even thouah there is a need to develop areas of emphasis in the
Department such as Personnel Management ancd Industrial Relations
and Marketing.

2. Demand for Places and Output of Craduates - The demand by
qualified applicants for places in Management Studies at Mona far
exceeds the available places and demand has increased sharply in
recent years. In 1986/87, qualified applicants for full-time
degrees in Management Studies, Management and Economics, and
Accounting exceeded 250 but only 70 places were unavailable, so
that less than 28% of the demand was satisfied., OQualified
applicants for the 25 places in the evening programr exceeded 200.
The unsatisfied demand for places in the Certificate and Diploma
programs* is also high with three or four applicants for every
place.

Of these applicants a very high proportion have had some
previous work experience of at least three years bhefore entering
UWI. The Demand/Needs Assessment survey found that only 16% of
previous graduates and 3.6% of current underagraduates in the
program had no work experience prior to entering UWI (some of this
experience however was in the Government sector rather than the
private sector.) This probably reflects the unsatisfied demand
for university places and the difficulty in daining university
admission immediately after graduating from High School.

The demand for places in the Department of Management Studies
is presumably a reflection of the students' perception of the
demand for and earning capacity of Manaaement gracduates. There
are no firm figures for the demand for these qgraduates, but in the
1986 Demand/MNeeds Assessment, after various incdicators were
examined, 1t was statcd that:

* Dearec -- a three year program for full-time students. Also
a part-time program which 1is icdentical to the full-time, and
connists of fourteen courses,

Diploma -- a two year program of =ix courses following
completion of a bachelor's degree. This course can also be
taken on a part-time basis over a threec year perioc.
Certificate -- a two year program consisting of four courses
for part-time students independent of the degree program.




"...the inescapable conclusion is that the demand for formal
tertiary level graduates is greater than the number now being
produced by the Department of Management Studies and will remain
so for the forseeable future, even if the University were able to
double its output of graduates in Management., Fqually
inescapable, however, i=s the fact that the demand characleristics
favour uparading those already in manaqgerial position:s or poised
to enter bv dint of experiecnce and some exposure ta formal
training in Management practice,"

This conclusion i+ significant for decisions on the approach
which would he most effective in enablina UWTI to bettoer fill the
management necds of Jamaica.

The number of Jamaican araduates from the Department of

Management Stucdies from 1983 to 1985 is shown in Table T.

Tabhle 7T

Jamaican Graduates in Management from UWI

1983 1984 1985
B 3¢ Management Studies 84 87 77
B Sc Accountina 29 38 54
R Sc Fcoromice & Management - - 26
B S5c Eccnomics & Accounting - - 6
B Sc Hotel Management?* 8 8 8
Sub-Total Management & Accounting _;;} —;;5 —;;]
Certificace in Management Studies 48 54 50
Diploma in Management Studies 33 25 35

202 212 256

* in the Rahamas
3. Facilities - The capacity of the Department to expand or

upgracde its offerings and to increase the number of graduates is
at present limited, not only by the lack of staff but also by the
available space and the nature of the facilities.






- 10 -

The overall purpose of the Project 1s to assist in the
development and strengthening of the management education and
training capability of the University of the West Indies'
Department of Management Stucdies. The Project will consist of
three components: staff development, program development, and the
introduction of new organizational structures.

(1) staff Development will consist of providing the
Department of Management Studies with an adequate numbher of
trained staff possessing the expertise to deliver management
education programs which adcdress the needs of the Jamaican
business community;

(2) Program cevelopment will consist of establishing new and
improved courses at the BSc level, a new Fxecutive MPA proqgram and
an Executive Developrent Proaram series; and

(3) 2 New organizational structures consisting of:

(a) establishing within the nDepartment of Management Studies
six professional and administrative units related to major
areas of husiness management specializations:

-Management Tnformation Systems & Accounting
~-Pusiness Economics

-Marketing

-General Management an¢ Human Resources
-Operations Management

-Business lLaw, and

(b) establishrent of an Institute of Rusiness,

Accomrlishina the objectives described in these components
will result in:

(i) the strengthening of the capability of the NDepartment of
Management Stucies to develop and deliver
self-sustaining and appropriate management ecducation
programs of hiqgh quality:

(i1) the provision of methods and mechanisms for retaining
staff of high auality, and

(iii) an increase in the interaction and collaboration hetween
the Department of Management Studies and the Jamaican
business community and other institutions providing
management training,.



The Project will be implemented in three major phases. The
timetable of activities across those phases is based on
consideration of two important determinants - the interactive and
sequential nature of thc elements of the design, and the
decision-making mechanisms and procedures of UWI.

For example, there 1s an interactive and sequential
relationship between staff development and the establishment and
delivery of new courses. Trained staff with a desirable level of
skills and expertise must be in place at a particular point in
time to ensure that the delivery of new courses is realizable,

In addition, the possibility and feasibility of new courses
being implemented must take into consicderation the time period for
gaining approval of the Faculty of Social Sciences and the
University Council.

The purpose ot Phase T is to initiate the process of
upgrading the Department of Management Studies through staff and
program cevelopment, research activities, dialogque with the
business sector and acquisition of managemrent education support
services, ecauipment, and expanded facilities,

The following arc the major inputs and outputs related to the
timetable of activities planned for phase T of the Project:

INPUTS

The major inputs necessary for achieving the planned outputs of
Phase 1 of the Project are:

Technical Acsistance

Faculty from Pennsylvania State University/College of Business
Adminicstration (PSU/CRA) will provide technical assistance for the
developrent of staff, the BSc, EMBA and Executive Development
Program, research, library and information resources anc computer
facilities for the Department of Management ZStudies (DOMS) at

UWI. The PSU/CRA faculty providing these services, will consist
of a recident acdvisor at UWI for the three year life of the
Project, faculty who are experts in areas such as Marketing, Human
Resources and Finance on short periodic visits to the DOMS at UWI
and faculty who will assist the DOMS staff during their visits for
consultations, training and observations at PSU/CBA.

Training

Four week Fxecutive Development Proqrams, the M.Sc. in Management
and semester courses in business management and research gt
PSU/CRA in which existing and new staff members of DOMS will

participate.



Commocdities

(a)

(b)
(c)

(8)

Twenty eight micro-computers, five personal computers,
related peripherals, software packages and furniture for
installing and utilizing them for teaching research and
administrative activities in the DOMS.

Three vehicles for use in the Project,
Library information materials: textbooks, journals,
periodicals, aucdio-visual and teaching materials such as

overheacd projectors, transparencies, videotapes and films,

Furniture and fittings for additional classroom and offijice
space provided for the DOMS,

Support Services Facilities

Plannina and Central Administration support.
Office and classroom space, equipment, furniture and

utilities for Project administration and the implementation
of Project activities,

OUTPUTS

The major planned outputs of Phasze T of the Project are:

Staff Development

(a)

Ten staff members of the existing Department of Management
Stucdies faculty with uparaded teaching and research skills
and expertise to teach the PSc courses and selected modules
of the Fxecutive MPA proaram and seminars in the Executive
Developrent Proaram series offered hy UWT,
Nine new members of staff in the DOMS who have completed the
M.Sc. in Management, thereby providing them with the
prerequisite bhackgroun® to teach course offerings in the BSc
program in the DOMS,

Prngram Development

(a)

(b)

An upgraded PSc program consisting of 15 existing courses
restructured and updated and 11 new course offerinas.

A new FExecutive MPA proaram consisting of 15 instructional
modules with an enrollment of sixty business manaqers.

An Executive Development Program Series under which six
seminars have been conducted involving 120 FExecutives and
senior managers from the business sector,



Research and Development

(a) Four cases relevant to the Jamaican business environment
developed for use in teaching BSc and EMPA courses.,

(b) Six research projects conducted for solving specific selected
problems of the business sector and generating information
for development of case studies and instructional materials,

Computer Facilities

Two classrooms and one office in the DOMS equipped with computer
hardware, related peripherals and software utilized for teaching
research and administration.

uibrary Facilities

A stock of up-to-date textbooks, journals and periodicals in
business management and related fields providing increased access
to reading and reference materials for students in the DOMS
pursuing the BSc and EMBA courses. 1In addition, A-V materials and
equipment utilized in the teaching of courses in the DOMS.

New Orqanizational Structure

An Institute of Business governed by a special Board of Management
through which the DOMS conducts the EMBA and EMDP and its research
program activities,

Facilities Fxpansion

The DOMS' existing facilities will be renovated and a new 2 story
building housing additional classrooms, seminar rooms, offices and
administration area will be provided.

Collaboration with the Rusiness Sector

Closer collabhoration between the DOMS and the business sector.

Collaboration with other Institutions

Closer collaboration between the DOMS and the business sector and
other major institutions providing management training such as
CAST, IMP and JIM, Outputs in this area will be the result of an
assessment and validation of the neceds of these institutions and a
determination of how these can be accommodated within the scope of
the Project. The following are examples of the types of outputs
envisaqged:

a. Courses of other management training institutions
accredited by UWI;

b, Case studies developed by UWI in collaboration with
other training institutions; and
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C. Part-time lecturers in other management training
institutions trained under the staff development program

of the Project.

As noted earlier, this Project was designed by UWI staff with the
assistance of Pennsylvania State University's College of Business
Administration staff. Several important considerations emerged
during the development of the Project.

- First, the design of the Project should result in a
self-sustaining UWT program for continuing development
upon completion of the ten-year estimated life of
Project. Management education, through the Department of
Management Studies, should he in a position to continue to
evolve and develop upon the completion of the Project,

- Secondly, the design of the Proiject should provide for

programs and mechanisms which would not only meet the
needs of the business scctor, but would also lead to an
increase in interactions with the business community.

- Thirdly, the design should provide for methods and
mechanisms which would promote the flow of funds from the
business community to the Department of Management Studies
to ensure continuity of its programs and services at the
end of the Project.

Accordingly, Phase T of the Project design consists of the
following elements:

. Staff Development

Program Develcrment

Establishment of a Tnstitute of Business
Executive Development

Computer Facilities

Library and Information Resources.

. Construction and Refurbishing

~N O U W

D. Description of Project Components

1. Staff Development Program for the Department of
Management Studies - Tie achievement of the overall Project
goal 1s dependant upon the existence of a strong and motivated
staff of the Department of Management Studies. Two major
problems currently exist. Certain areas of management
expertise are not adequately represented by the existing staff
and a relatively large proportion of permanent staff pcsitions
are unfilled. The shortage of staff and the growing student
numbers require that lecturers undertake the added burden of
teaching courses which are not within their area of expertise.
The additional preparation has cut into the time availahle for
research. (See Table in Annex E(i). The Staff Development
Program (SDP) will be directed towards overcoming these two
deficiencies by first, providing opportunities for existing
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All long term training under this Project will be subject to
the foilowing conditions: all persons to he sent for degree
training will execute a bond with the UWI obligating them to
a three-year teaching commitment. All research or special
projects necessary for degree completion will be conducted
either in Jamaica or on Jamaican related special projects.
In addition, faculty members who are studying for graduate
degrees must write a thesis ancd therefore cannot pursue a
non-thesis option. These theses must be relevant to
management concerns in Jamaica.

The Master of Science (MS) degree program can bhe completed in
one calendar year. It is a flexible program provicding depth
of knowledge in a specialized field of business and in the
research methods of that field. Areas of specialization are
accounting, management information systems, bhusiness
logistics, eccnomics, finance, insurance, international
business, management science (including operations
management), organizational behavior and personnel/human
resource management. Dectails of the Master of Science in
Business program and the graduate courses are provided in
Appendiy 2. Those completing the MS program will acquire an
acaderic background that is adequate for teaching in a
Bachelor of Science Pusiness program. Appendix 2 shows the
degree requirements needed to study at Penn State.

During the first year, graduates qualified to specialize in
managerial accountina, economics, financial management, anc
management information systems will he given priority. The
development of faculty with these specializations has been
identified as a critical UWI staffing need. The areas of
specialization to be pursued by graduates enrolled in the
PSU/CRA degree program in subseguent years is to be guided by
an ongoing assessment of needs,

Upon completing the one calendar year MS degree program,
graduates are to return to UWI under the terms of a bonding
agreement obligating them to a three-year teaching
commitment. By the end of Phase I, UWI will have nine
additional Faculty members who are qualified to teach and to
pursue independent programs of applied research.

Graduates of the PSU/CBA degree program after two years of
teaching service at UWI will be considered for advanced
degree study. It is anticipated that a total of five PSU/CRA
master deagree graduates will he selected for PhD study at a
US University. The relocated UWI staff will be financially
supported during their PhD studies and will he appropriately
committed to several years of UWI service upon completing
their doctoral degree.
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Visiting Faculty Appointments - Visiting PSU/CBA Faculty
will be selected upon the basis of their teaching and
research experience in areas of critical importance to the
UWI Management Studies Program. The selected Faculty will
have an important assignment of aidinag in both staffing
and program development,

Part-Time Staff - A considerable portion of the Management
Studies program is taught by part-time staff. This will
continue to he the situation for a nuwber of years. Some
recognition is currently provided to this group. During
the implementation of the Project various approaches will
be utilized to improve recognition for these services.
These will include the provision of titles such as
associate lecturer, fellow or visiting professor and
identification of these individuals in some University
publications. 1In addition, selected part-time staff
members will he included in the staff development program,

Executives in Residence - Use will he made of 'FExecutives

in Residence' where an executive from the business sector
spends a term or a year on campus on a part-time basis
working with students and faculty con research projects,
the development of case studies and other instructional
materials, and the offering of special seminars. Alcan
Jamaica has already made an offer of one staff member to
fill such a post for a period of time to be agreed on.
This Rxecutive in Residence would be paid entirely by
Alcan while he or she is assigned to the UWI. The
rationale behind the use of the 'Executive in Residence'
is the perception by the Jamaican business sector of the
lack of professional business orientation of Managment
Studies graduates and staff members. An 'Executive in
Residence' will attempt to address these concerns by
making himself or herself available for consultation with
faculty members and students. The 'Executive 1in
Resicdence' can also provide a link with the business
community by offering suggestions and guidance on key
areas of interest and need for the business community.

Program Development

BSc Program - A strong BSc program in Management Studies
is essential if the managerial necds of the business
sector are to be effectively met. 1In addition, the BSc
program provides the foundation upon which a high quality
Executive MBA program must be built. The attainment of
the overall Project goal is, therefore, dependent upon a
high quality and well received fl.rst degree Management
Studies program.
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In order to achieve this goal, new courses will be
introduced to the BSc Program and new staff will he
provided to deliver these <courses. Table T (in

Annex E (i) shows the current status of course offerings
in the Department of Management Studies and the complement
of staff assigned to these courses.

The table indicates that the Accounting area possesses the
greatest strength in the Department with an crientation
towards professional Accounting which meets the
requirements of the Institute of Chartered Accountants of
Jamaica. The preliminary assessment of Departmental needs
indicates that the area of Managerial Accounting requires
strenathenina,

An Economics component of the degree prodram necessitates
a strong quantitative orientation if the program is to
serve the general needs of the husiness sector, The first
Penn State Resident Advisor has considerable expertise in
Economics and teaches Managerial Economics in the Penn
State MRA oroaram, He will work with the Faculty involved
in the teaching of Fconomics at UWI to further develop the
guantitative component of the Fconomics course offerings
during the first Phase of the Project.

In acdition to the areas of Accounting and Rconomics,
other areas shown in Table T as well as five Part 1 BSc
courses are slated for development, which involve Lhe
revision of existing courses as well as the introduction
of new courses. Tn this context certain courses have been
identified at this time for development and submission for
approval by the appropriate University Committees during
Phase T. The title and timing of these courses are as
follows: (Appendix 1 provides details for these new
courses.)

NEW COURSES YEAR
PART 1 BSc COURSES

International Marketing ]
Business Communication/
Report Writing
Small Rusiness/Entrepreneurship
Computer Literacy

Marketing Research 2
Organizational Developmeat

Money & Banking

Introduction to Business

Logistics Management 3
Management of Technology
Quantitative Analysis
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A critical aspect of program strengthening is the
developrent of a well-trained nrofessionally oriented
staff. As outlined above, a systematic plan for meeting
staffing needs is to be put into place immediately. By
the end of Phase I, ten new Faculty members will have
earned MS$S degrees at PSU, and be well qualified to teach
in the BSc program. 1In addition, ten members of the
existing faculty for Management Studies will have improved
skills and expertise. Several activities of the Institute
of Rusiness will he reflected in the BSc program such as
the development of instructional materials, case studies,
and the research thrust., "Executive in Residence"
programs, appropriate quest lecturers and other similar
approaches which can aid in the further development and
enhance the BSc program will be utilized,

Executive MBA Program (EMBA)

An MBA program is professionally oriented and provides a
graduate level overview of the various areas of business
specialization. Tt is a general program which is not a
research program and its graduates typically seek business
careers with executive responsibilities, An Executive
MRA is offered as a part-time postgraduate prodram in
order to accommodate the busy schedules of currently
erployed business persons, who are looking to improve
their managerial skills.

From a program administration viewpoint, the nature of an
MBA program necessitates that the courses constituting the
program be closely coordinated. That is, the MBA program
does not consist of a collection of independent courses;
rather, it is comprised of a set of integrated courses
that provide comprehensive understanding of complex
business oraanizations.

PSU offers a full-time two-year MRA program. While not
necessarily offering a model for the UWI, a review of the
content of the PSU/CBA/MRA program forms part of the
development of UWI's Executive MBA program (Appendix 1
contains a copy of Penn State's CRA MBA Program).

An Executive MBA program allows students to ohtain an MBA
degree on a part-time basis over a three year period. The
program design suggested to the Faculty of the Department
of Management Studies should include, but not to be
limited to, the following elements in their development of
the contents of the program:



Managerial Accounting
Behavioral Science in Business
Statistical Analysis
Quantitative Analysis
Management Information Systems
Managerial Communications
Financial Management

Prices and Markets

Operations Management
International Business Management
Business and Society
Government and Politics

Administrative Tntegration of the Executive MBA Program

Additional areas of emphasis need to he considered. The
developrent of the contents and instructional materials
for the EMRA will be undertaken in October 1987 after UWT
Faculty have returned from their seminars and short visits
during August and September 1987 at Penn State (funded
under the Limited Scope Grant Agreement as pre-rroject
costs). It 1o essential that planning be perceived by all
interested parties az a cooperative effort. Openness and
consultation chould characterize the planning procea:s,

The relationship between the existing Diploma program and
the planned Executive MRA will be established. The
preliminary assessment notes some similarity between the
Diploma and the first year of the MRA program. At the
same time there would appear to be differences in the
level of the programs,

The program will recoanize and build upon the existing
strengths and resources available at the Mona Campus. For
example, the Human Resource Unit of the Extra Mural
Department, the Fconormics DNMepartment, and other academic
departments may have staff resources which can be
utilized; CARIMAC, too, may well provide relevant inputs.
It is important that resources from both the Social
Sciences Faculty anc other Campus units be identified and
used as appropriate.

Given the part-time nature of the EMRA Program, special
care will be given to an appropriate and effective
delivery system. 1In particular, program modules will be
carefully established so as to assure that the course
integration that characterizes the successful MRA program
is preserved,

In addition, an Executive MBA program is dependent upon
the existence of adequate library resources. This is, of
course, a concern of a more general nature and not
specific to the MBA program per se. Tt is discussed under
a separate heading below,.
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The Executive MBA is to he delivered through the Institute
of Business to be established in Phase 1 of the Project.
The proqgram will be developed in collaboration with the
Jamaican bhusiness community which will consider both
program content and needed size. There will also he an
ongoing consultation with all interested parties including
UWI administration and academic staff, and the various
Jamaican institutions which provicde business education
services to refine and enrich the program.

The EMPA will be delivered in appropriately structured
modules under the academic aédministration of the
Department of Management Studies. Senior Faculty from the
DOMS will be used to meet some staffing needs; Faculty
from other UWI Departments will also be used as
appropriate. In addition, qualified individuals from the
business sector will be considered for special staffing
assignments.

Tt is also anticipated that the effective delivery of the
EMPA program will require the use of experienced senior
Faculty from PSU. The need for some PSU faculty
involvement 1s likely to continue over the ten-year
period. The aradual replacement of PSU faculty by UWI
staff is, however, part of the overall objective of the
Project.

Certificate & Diploma Program - The Certificate and

Diploma Programs in Management Studies will bhe upgraded.
In addition, the relationship between the Certificate and
the BSc and the Diploma and the EMBA will be rationalized.

Research Program - Continuing staff and program

development require the establishment of a research
element. This will be established and operated through
the Institute of RBusiness so that research for both
academic pursuits as well as entrepreneurship will be
encouraged,

Project funds will be utilized to assist Faculty members
to mount research projects. The funds will be
administered by the Institute in order to pay Faculty
members and persons for the cdevelopment of cases and other
instructional materials as well as to establish data bases
which can be utilized in the study of problems which
affect the operation of business enterprises.

It is envisaged that during the life of the Project the
Institute of Business will attract sponsorship for
research projects from the business community so as to
decrease the need for USAID funding by the end of the
third phase of this Project. 1t is therefore planned that
during the second phase of the Project, the fund will be
gradually decreased as local companies increasingly
sponsor research.
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The research efforts will be undertaken after consultation
with individuals or groups from the business community.
Various models exist for identification and development of
research projects under appropriate external sponsorship.
In all instances classified information can he protected,
but the sponsored research should result in the staff
developing working papers, monographs, Jjournal articles or
case studies. Besides service to the client, the staff is
able to present evidence of the research as part of the
Faculty development thrust,

Each Faculty member will he encouraged to develop his or
her own three to five vyear research program. This
approach can be an important ingredient in continuing
staff development, Tn addition, this can serve Lo
identify gaps in the available staff expertise in the
future. Penn State staff will aicd in thie effort,

Publications throuah the Institute for Pusiness will be
encouradged. Some temporary funding will be provided for
the continuing developrent and promotion of such journals
as Caribbean Finance and Management ,

It is expected that as part of program development, the
Institute will establish the capacity ton provide
consultancy services including devnlopment of appropriate
data bases for the study and solution of Management
problems which affect the operation of bhusiness
enterpricec,

Internship Programs - Additional activities will be

undertaken to develop ties with the business community.,
These include development of internship programs for
students. This internship of Management Studies students
In currently operating companies is an attempt to bridge
the gap between the classroom ané the business world and
will provide students with practical work experience in a
business environment,

ORGANI ZATIONAL STRUCTURES

Institute of Business

Tt is important to provide organizational structures which
will facilitate the implementation of the many aspects of
the Project. Several objectives must be considered in the
design of appropriate ctructures including the neced to
Puild structures which allow for the participation and
support of the many constituency groups who would like to
be involved with the University as it builds ites bhusiness
curricula,.
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These constituencies include a large number of individuals,
businesses in both the private and public sector, and
organizations which are working to provide educational
programming, as well as students ancd prospective students
who wish to participate in the range of business and related
courses designed to enhance their personal and professional
growth.

The purpose of the Institute of Business is to provide a
mechanism which allows the participation of these
constituency groups, and which provides flexihility in
experimenting with new programs, new research funding
formats, new program delivery mechanisms and different
faculty compensat on bases.

The Institute of Business will be established at the
University of the West Indies, Mona Carpus during Phase I of
the Project, in order ton complement the work of the
Department of Managemen. Stucdies. The Tnstitute of Rusiness
will be governed by a Board of Directors consisting of:

The Vice Chancellor (or Principal of Mona Campus)

The Dean of the Faculty of Social Sciences

The Head of the Department of Management Studies

One membcr of the Department of Management Studies

One member of another Department in the Faculty of
Social Sciences

Three representatives from the business sector, and

The Project Manager

The Vice Chancellor {(or Principal of the Mona Campus) will
be the Chairman of the Board of Directors. The Chairman
will appoint the three representatives from the business
sector. The Institute for Business will have a Director in
charge of its operations and activities. The Project
Manager shall function initially as the Director of the
Institute. The need for the establishment of a separate
Director for the Institute will be carefully monitored by
the Board of Directors of the Institute during Phase T of
the Project. A full assessment of the need for a separate
Director of the Institute will be made by the Board of
Directors at the end of the first year of operation of the
Institute for RPusiness, unless the need becomes apparent
before that time,

The Director of the Institute will report directly to the
Board of Directors and will work in collaboration with the
Head of the Department of Management Studies. The Institute
will be the outreach arm of the Department towards the
business community. A close working relationship between
the Head of Department and the Director of the Institute is
vital,
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It is especially important that the Institute continue to
develop and nurture open and cooperative communication with
the many worthwhile management education ventures currently
underway in Jamaica. A dialogue will be maintained with
these organizations with the objectives of improving the
quality of management education. Among the specific
initiatives which should be explored are the possibilities
for the accreditation of courses which meet UWI standards and
the acceptance of courses and programs deemed sufficiently
strong for certification as prerequisites for the UWI first
level examina:cion. Consideration should also be given to the
possibility of developing criteria and a process by which
educational credit units could be provided for executive and
manacement short courses.

The Tnstitute will carry out its responsibilities with
professional staff drawn from both UWI and the business
sector. Faculty members will be contracted for particular
projects or activities according to their interests and
qualifications. Tt is not anticipated that faculty members
will ordinarily become full-time members or employees of the
Institute,

Tt is important to maintain the academic integrity,
disciplining influence and departmental governance which is
integral to the functioning of a University. Faculty
develormrent, curricula design for degree programs, faculty
expansion and other similar matters are properly the
responsibility of the academic department. The Director of
the Institute will, therefore, work closely with the Head of
the Department of Management Stucies and with ‘the Dean of the
Faculty of Social Sciences.

One of the new curricula activities under the Project will be
the development of materials for the graduate level EMBA
program. The program will be non-traditionally structured
and its design and implementation must be careful ly
superviced by an appropriately constituted faculty group.

Professional-Administrative Units

Puring Phase 1 of the Project professional and administrative
units related to six major areas of business management
specializations will be developed. These are:

Management Tnformation Systems and Accounting
Business Economics and Finance

Marketing

General Management and Human Resources
Operations Management

Business Law
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The units will form the focal points for the rational and
dynamic development of staff and program offerings in the
Department of Management Studies. Establishment of these
units is planned as a central strategy for strengthening the
capabilities of the Department of Management Studies both in
terms of the number and quality of its faculty members as
well as the range, scope, appropriateness and quality of its
program offerings,

The establishment and operation of the Institute of Rusiness
and professional acdministrative units in the Department of
Management Studies during Phasc 1 of the Project and their
continuecd development in Phases [T and ITI are aimed at
providing operating organizational structures which can
guide and inform the development and establishment of the
School of Management in Phases II and TII.

4, EXECUTIVE DEVELOPMENT

Execut ive Management Development Programs

The Executive development portion of the Project is designed
to serve the community by increasing the management skills of
individuals in business enterprises. Programs will be designed at
several managerial levels with the help and guidance of the
organizations to be served by the programs. It is anticipated
that activities in the executive development area will bhe housed
in the Institute of Business Studies and carried out through UWT,
and other qualified faculty., Special consideration will be given
to developing programs which meet needs not being currently served
by other educational institultions.

During Phase [ the EMDP will be designed and administered with
the aim of making it an income generating activity over the
ten-year project period. This will be done through fees charged
to either individuals or business enterprises. 1In Phase I it is
expected that the fees charged will contribute to the cost of
administerinag each seminar conducted under this program, In
Phases IT and I1l it is expected that these fees will increasingly
cover the ful costs of the program activities, therehy
contributing to the EMDP becoming self-sustaining.

A large number of interrelationships are likely to develop
between the executive programs and other aspects of the Project.
Of particular importance, the regular offering of high quality
programs will foster closer ties between the University and the
business community. Faculty will gain a better appreciation of
business practices and needs. Research will be stimulated and
opportunities for consulting will be generated,
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The current USAID project with UWT, Cave Hill campus,
Barbados has as its goal the strengthening of the private
sector's ability to contribute to production and productivity
in the leading export sectors. The purpose of that project is
to conduct a series of management and training interventions as
possible approaches to improving management skills in the
Caribbean. Tn addition, the Cave Hill project seeks to
strengthen the capability of UWI to deliver specialized
management training to the region. The UWI (Mona) Campus
project will maintain contact with the project in Barbados and
consultation visits to Barbados are scheduled for the Mona
Campus Project Manager and the Penn State Project Advisor.

The first executive development program planned for
November 1987 has been designed for the very top level business
leaders in the Jamaican community (Appendix 1 shows details of
the First Execultive Development Program in Jamaica). One of
the specific purposes of this program will be discussions on
business strategy and to provide this community with high level
insights on competing in the international economy., A second
purpose of this initial seminar is to engage these key business
leaders in discussions about the Project and to seek certain
suggestions as to how the UWI husiness partnership may be
further enhanced. Subsequent programs for top management
should he seen as complementary to current efforts in this area
such as the Caribhean management series sponsored by Alcan
(Appendix 3 provides details of Alcan's Caribbean Management
Seminarea,)

In addition to the inital FExecutive Development Proaram in
Managing the International Enterprise several other executive
development thrusts will be initiatec early in the Project.

One of these thrusts is to expose some current UWI faculty to
Penn State Executive Management Programs. The second is to
begin the process of designing executive proaramming for the
Jamaican market, Selected UWI faculty will visit Penn State to
study the delivery system and learn the latest in teaching
methods by attending selected courses. Suhseguent to this
activity, but still within Phase T of the Prcject, UWI and Penn
State faculty will evaluate the executive developrent offerings
in the local market. 1In cooperation with the husiness
community and institutions which are going to serve the market,
UWI will design a series of courses for the practising managers
which will contribute to the effectiveness of the business
organization.s In this community.

5. Computer Facilities

Preliminary discussions between PSU/CRA computer
specialiste, the Project Manager, Architect, UWI Estate Manager
and various faculty and staff at UWI, agree that two
classrooms, one with 16 micro-computers and another with 12
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micro-computers and a complementary configuration of 5 personal
computers would meet the immediate teaching, research and
administrative needs and could bhe expanded to meet future needs
of the Department of Management Studies.,

The availability of computer facilities will:

-Modernize and improve the various offerings in the BSc
and post graduate programs of the Department of Management
Studies;

-Aid in the developmrent of teaching, research and
administrative capabhilities of staff and students; and

-Provide an output of students who will be better prepared
for the job market.

The Faculty Computer Committee, which draws its members
from the Department of Management Studies as well as other
Departments in the Social Science Faculty, will be utilized in
arriving at decisions ahout the functions of the facilities,
user requirements, specifications for hardware, and a
procurement plan for software. PSU/CBA computer specialists
have provided advice on hardware, software and furniture needs
and appropriate layout of the computer labs. 1In addition,
suggestions on operations and management of the labs have been
provided.

In making a final decision on the hardware and software for
the micro-computer labs, further consideration will be given to
prices available from local vendors and especially to service
contracts.,

6. Library and Information Resources

Management education students need access to modern
textbooks and business classes, 1In addition, at the post
graduate level a large selection of current business journals
and periodicals is necessary. The Department of Management
Studies must have ready access to the major business research
journals and statistical data to support the Staff Development
and Research Programs.

At the present time, the UWI library facilities are
significantly over-subscribed, and the lack of library
resources has led to the unavailapnility of many texts and
journals, weekly and monthly business journals, as well as
academic journals. This inadeguacy has to be addressed in
order to facilitate the implementation of the undergrasduate,
postgraduate and research programs of the Project.
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The UWI possesses consicderable library skills. A team
consisting of a UWI Librarian, staff from the Department of
Management Studies and a Librarian from PSU/CBA will draw up a
list of recommended printed material. The PSU/CBA Librarian
will arrive in October 1987 and the final list of recommended
material should be ready for procurement by December 1987,

7. Construction and Refurbishing

The expansion and upgrading of the existing Department of
Management Studies requires provision of additional physical
facilities. This will be facilitated by the construction of a
two story reinforced concrete structure located adjacent to the
existing Management Studies Building. The new Building will
provide two seminar rooms, four offices, a computer room,
circulation space and sanitary facilities,

The type of construction proposed for the new facilities is
a reinforced concrete structure supported by reinforced
concrete strip footings, columns with concrete block walls with
reinforced belt beams and a reinforced concrete slab roof.

Storm water drainage will be accommodated by open storm
water drains in the vicinity of the site and sanitary sewers
will be connected to the existing sewer main which connects to
the central sewarage plant that serves the UWI campus.

In addition, the existing main Lecture Theatre will bhe
renovated for an estimated cost of US$41,000. Fuids for
upgrading the facilities were provided by a Limited Scope Grant
Agreement (L.SGA) which also had provisions for the
Architectural/Engineering (A/E) services required for the main
extension. The inclusion of the A/E services was done in the
interest of expediting implementation of the construction
component of the Project. A/E services were procured under
host country contracting procedures in accordance with rules
and guidance in AID Handbook 11, Detailed design drawings,
cost estimates and draft contract documents have been prepared.

Rased on the detailed design drawings and estimated cost
for the works which is available, the engineering planning and
cost estimating requirement of FAA 611(a)(1l) are considered to
have been met.
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I7. COST ESTIMATES AND FINANCIAL PLAN

The Project is planned to bhe executed over a ten-year
period at a total cost of approximately $13.3m. Tn the first
phase of the long-term Project, it is planned to spend $3.27m
over three years for the upgrading of the Department of
Management Studies, with $2.45m and $0.82m contributed hy USAID
and UWI, respectivelvy. Cost estimates and financial plans
developed in this gection are concernec solely with Phase 1
expenditures of $3.27m on staff and program developmant
activities as they relate to the Department of Management
Studies.

The following are the major items of which the Cost
Estimates and Financial Plan for the project are comprised,
These are summarized in Table T1 together with the annual
foreign exchanae and local currency requirements from USAID and
JWI .

A. Technical Assistance

Cost estimates for Technical Assistance are related to
salaries and services of local statf and PSU faculty.

Local staff providing long-term technical assistance include:

a) persons hired specifically for the project:
Project Manager, Administrative Assistant, Director of
Institute of Business and Computer T.ab Manager (estimated
cost for salaries and related expenses is $245,700). The
salary for the Project Manager for the first year of the
Project will be paid from the T.SGA.

b) Senior Administrative and academic staff of UWI
providing consultancy ané¢ other services to the
Project with an estimated value of $200,000 and
funded by UWT,

PSU staff include a resident project advisor who will
provide long term technical assistance and other faculty who
will provide short term technical assistance. The estimate of
$651,000 for US technical assistance is subject to negotiation
with PSU and in no case will the resicdent advisor be paid in
excess of the Executive level salary ceiling of $88,700
(combination of salary and post differential).

B. Administrative Support

The estimate of $81,300 relates to office expenses as well
as salaries for secretarial staff hired specifically for the
Project.

UWI will provide administrative support for the Project
(estimated value $250,000) in the following major areas:
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TARLE T1I
SUMMARY COST ESTIMATES AND FINANCING PLAN

us ($000)
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A, TECHNICAL ASSISTANCE

Long~term 419 246 200 865
Short-term 232 ~ - 232
B, ADMINISTRATIVE SUPPORT - 81 250 331
C. COMPUTER HARDWARE/ 229 21 - 250
SOFTWARE AND FURNISHINGS
D. STAFF DEVELOPMENT 378 - 170 548
E. PROGRAM DEVELOPMENT 127 203 - 330
F. EXECUTIVE 32 9 - 41
DEVELOPMENT
G. COMMODITIES
FURNITURE & FIXTURES - 50 200 250
VEHICLES - 53 53
H. CONSTRUCTION - 235 - 235
I. EVALUATION/AUDITS 15 21 - 36
J. CONTINGENCY 68 31 - 99
TOTAL 1500 950 820 3270

Note: Inflation is reflected in all the items shown in Table II as
well as the amount shown for contingency.
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a) Project Administration Offices

The UWI will provide the office space required by the
Project administration team of Project Manager, PSU
Technical Advisor, Director of the I0OR, Administrative
Officer and two secretaries. This is estimated at 4000
sq. ft. per annum over each of the three Project years,
for a total value of $64,009 for the three years.

b) Utilities, Rental Cost, Ancillary and Other Costs

This component consists of a variety of UWI
contributions which are not identifiable as separate
costs. This includes the provision of classroom angd
other facilities which is incremental and as such
constitutes a UWI contribution arising from the
existence of the Project.

Utility costs such as electricity and water are also
includec in this component. The cost of ancillary
services, such as cleaning and similar day-to-day
services are also estimated in this component. The
total value estimated for this component is $96,000.

c) Maintenance

This component covers the substantive maintenance
services provided by the UWI Estate Department and is
estimatecd at a total of $90,000. These services
include painting, electrical and plumbhing repairs,
servicing of air conditioners, etc. ‘The Estate
Department is capable of providing all the building
maintenance services required to ensure the proper
functioning of the building and eaquipment.

C. Computer Hardware/Software and Furnishing

The Computer facilities, inclusive of hardware, software
and furnishings are estimated to cost $250,000. Annex F
provides detailed information on these items.

D. Statf Development

The estimated cost for existing and new staff members of
the DOMS to pursue staff training programs at PSU is $378,000,
Statf development costing $45,000 has been funded as a
pre-project activity from the LSGA. The estimated value of the
University's contribution is $170,000. This covers salaries
for the replacement of staff undergoing training at PSU ac well
as the cost for hiring new staff trained under the Project.



E. Program Development:

This will cover research projects, development of case
studies ancé teaching materials, library resources (books,
periodicals) and informational materials (tapes, films etc.)
which are estimated to cost $330,000.

F, Executive Development

The estimated cost for planning and conducting seminars in
the Executive Development Series is $41,000. The cost of the
seminars in Year 1 of the Project will be met from the LSGA.

G. Commodities

(1) Furniture and fixtures to be used in the improved and
expanded facilities of the DOMS are estimated to cost
$50,000. Furniture and equipment for the Project
administration team to be provided by the UWI has an
estimated value of $200,000.

(2) Motor vehicles to be provided for the Project are
estimated to cost $53,000.

H. Construction

Complementary aspects of the Project consist of
construction to expand the physical facilities of the existing
Departmrnt of Management Studies building and the renovaticn
and refurbishing of the existing lecture theatre. All expenses
for renovation and a portion of the cost of construction have
been funded as a pre-project activity under the LSGA. $235,000
ie provided under the Project to complete Lhe construction.

I. Evaluation/Audit

The cost of conducting mid-term and end of Project
evaluations is estimated to be $21,000. Funds in the amount of
$15,000 are also budgetted to fund two financial audits by a
local CPA firm.

J. Contingency

The contingency item covers hoth contingency in the usual
manner of accidental omissions and errors of estimation and
also includes an escalation item, The contingency item is
estimated to be $99,000.

The tables in the section which follow contain other items
of information related to the cost estimates and financial plan
for Phase 1 of the Project:
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TABLE III: COSTING OF PROJECT OUTPUTS/INPUTS shows the
relationship between the items of planned expenditure
shown in Table IT and the major outputs of the Project
shown in the Logical Framework in Annex R,

TABLE IV shows the projection of expenditures by fiscal
year for USAID ancd UWT.

TABLE V: METHODS OF IMPLEMENTATION AND FINANCTHNG
indicates the methuds of financing, namely, Adirect
payment by USAID of Advance - Reimbursement for the
items of expenditure shown in Table TT.

TABLE VI provides a detailed projection of

expenditures by project year: Year 1, Year 2 and Year 3
for the items of expenditure shown in Table IT.
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TABLE III

COSTING OF PROJECT OUTPUTS/INPUTS (US$000)

INPUTS
TA ADMIN COMPUTER STAFF PROG EXEC COMMOD. CONST. EVAL. CONTIN- TOTALS
SUPPORT H/S&F DEV DEV DEV GENCY

OUTPUTS
1. STAFF DEVELOPMENT 146 20 378 9 24 577
(50) (63) (170) (283)
2. PROGRAM DEVELOPMENT 422 24 41 17 10 28 542
(60) (75) (135)
3. RESEARCH & DEVELOPMENT 214 12 230 17 7 480
(30) (37) (67)
4. COMPUTER EQUIPMENT 32 2 250 1 285
(4) (5) (9)
5. LIBRARY FACILITIES 20 8 100 1 129
(20) (25) (45)
6. Institute of Business 60 13 19 5 9 106
(30) (38) (68)
7 . UPGRADED DOMS 3 2 50 23¢ 3 38 331
BUILDING (6) (7) (200) (213)
TOTALS 897 81 250 378 330 41 103 27t 36 99 2450
(200) (250) (170) (200) (820)

Note: ( ) UWI contribution
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TABLE V

METHODS OF IMPLEMENTATION AND FINANCING
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APPROXIMATE
ELEMENTS IMPLEMENTATION  FINANCING AMOUNT ($000)
1. TECHNICAL ASSISTANCE
Host Country Advance/
(a) Long-term Contract Reimbursement 665
(b) Short-term " " 232
2. ADMINISTRATIVE SUPPORT " " 81
3. COMPUTER HARDWARE/
SOFTWARE & FURNISHINGS " " 250
4, STAFF DEVELOPMENT " " 378
5. PROGRAM DEVELOPMENT " " 330
6. EXECUTIVE DRVELOPMENT " " 41
7. COMMODITIES
a. Furniture & Fixtures " " 50
b. Vehicles " " 53
8. CONSTRUCTION " " 235
9, EVALUATION/AUDITS AID Direct Direct Payment 36
10, CONTIHNGENCY Host Country Advance 99
Contract Reimbursement ————

TOTAL 2450
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TABLE VI

PROJECTION OF EXPENDITURE BY PROJECT YEAR (US $200)

A.TECHNICAL ASSISTANCE

Local staff
Project Manager

Administrative Officer

Director 1IOB

Computer Lab. Manager

Other Related Staff
expenses

PSU Staff:
Project Advisor
Short-term TA

. ADMINISTRATIVE SUPPORT

Senior Secretary
Secretary
Office expenses

. COMPUTER HARDWARE/

SOFTWARE & FURNISHINGS

. STAFF DEVELOFMENT

. PROGRAM DEVELOPMENT

EXECUTIVE DEVELOPMENT
COMMODITIES
Furniture & Fixtures
Vehicles
CONSTRUCTION
EVALUATION/AUDIT
CONTINGENCY

TOTAL

USATD UANI
Year 1 Year vear 3 Total Year 1 Year 2 Year 3 Total

221 345 331 897 80 70 50 200
- 35 39 74

12 12 14 38

- 24 27 51

10 11 12 33

10 20 20 50

117 143 159 419

72 100 60 232

23 29 29 gl 80 84 86 250

7 8 8 23

6 6 6 18

10 15 15 40

9 10 50 250

69 192 117 378 20 70 80 170
30 180 120 330

- 21 20 4

17 86 103 125 50 25 200
- 50 50

17 36 53
185 50 235

- 14 22 36

15 40 48 99

650 1067 733 2450 305 274 241 820
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(a)

(h)

Existing Staff Enhancement

Executive Development Programs (EDP)

As part of the Staff hevelopment Program, current Faculty
members at UWI will during the three phases of the Project
observe and take part in various Executive Development
Programs. The purpose of this exercise is to expose UWI
staff to the inner workings of an upper-level EDP, so that
they will be better prepared to design and implement similar
programs in Jamaica. This Project will also serve to
broaden their perspective of management education hy
exposing them to a wide range of current business trends and
activities. UWI staff involvement in an Fxecutive
Development Proaram is executed to help to fostor a
commitment to career Adevelopment by stimulating a desire for
self-improvement through independent study, additional
coursework and araduate level deqrees.

In Project Year 1, two Faculty members will attend the 4
week PSU/CRA General Ryxecutive Development Proaram and
another staff member will attend the 2 weeks EDP non Human
Resources,

Short Term Visits to Penn State

In order to assure that UWI can continue to grow ané¢ develop
independently in the area of management education after the
life of the Project, staff development activities should
include short-term visits to PSU/CRA and other appropriate
institutions for specific areas of consultation and
observation. These sessions will prove useful to the
growing administrative and academic needs of the Deprartmrent
of Management Studies, Tn Project Year 1, three UWI staff
members will visit PSU/CRA for a two-week pericd, One staff
member will investigate the areas of accounting and finances
at the graduate level and one will observe the arecas of
production and operations management, and another the area
of computer training and manadgement information aystems,

In Project Year 2, two Faculty members in the Department of

Economics will travel to Penn State for a two week period in
September, 1988 in order to consult with Penn State Faculty

on husiness econonics and research methodeo,

In Project years 2 and 3 staff members from the Department
of Management Studies will continue participating in the EDP
as short term visits to PSU, and other institutions.,
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(c) Individual Courses/Rescarch Projects at Penn State

(d)

In addressing the different levels of staff development or
personal responsihilities which might not permit prolonged
absence from the island, individual courses which can be
taken for a semester at Penn State might prove to be an
appropriate vehicle for short-term staff enhancement. These
courses will serve to strengthen the UWT staff memhers skill
in a particular area of management education, which can
later bhe utilized by the Department of Management Studies.
Tn addition, the staff member will be encouraged to build on
this expertise through further coursework, rescarch or
graduate degree programs.

Tn Project Year 1, one UWI Faculty member in the Accounting
field will spend two semesters at PSU/CBA in order to
conduct research for a Masters thesis on a subject relevant
to Jamaica. Onc semester will be used to computerize data
and discuss data analysis with Penn State experts in the
field, During the other semester, library facilities will
be used for the literature review and the UWI Faculty member
will enrnll in a graduate level course in International
Accounting. This UWI staff member will return to Jamaica
with a completed Masters Thesis and enhanced management
education skills.,

Tn Project Year 2, onc UWI staff member in the area of
Marketing will enroll for the Fall Semester of 1988 at
PSU/CRA in orcder to take several courses in Marketing
Management. The marketing area hag been identified as one
of the target areas needing additional staff in the
Department of Management Stucdies. Although one semester of
coursework does not adequately address this deficiency, it
will contribute to the short-term developmrent of the staff
and BSc Program of the DOMS.

Graduate Degree Programs for Manaqgement Studies Staff

In order to improve the acaderic quality of the Department
of Management Studies over the long-term, additional
graduate degrees in Management must be acquired by current
Faculty members who do not have PhD deqrees in the field,
They should bhe encouraged to accuire specialized expertise
in the key target areas of deficiency which are Marketing,
Human PResources and Operations Management,

Existing staff members will not qo off for this level of
training until Year 3 when the new MSc graduates will be
availahle to replace them. 1In Project Year 3, the new head
of DOMS will enroll in the MSc Program in QOrganizational
Rehavior/Human Resource Management at PSU/CBA. This UWI
staff member will travel to Penn State in August, 1989 and
is expected to return in September of 1990,
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A full scale staff development program at the PhD level is
planned for Phase IT of the Project, when the new MSc
graduates will have acquired several years of teachinag and
research experience.

E. Staff Development at UWT

A long term PSU/CRA resident advisor will serve as a
resource person to the Management Studies Staff. He will assist
on an individual basis with the professional development of
Faculty members by counselling them on academic career plans,
research methodology, research project design and implementation,
journal article preparation, lecture preparation and deliverv,
curriculum review and development, and academic nrogram design and
administration. The PSU/CPA advisor is scheduled to arrive in
Jamaica on/about September 1, 1987. e will remain at the Mona
Campus for a 20 month perioa,

In addition to the long-term PSU/CRA advisor, Penn State
will provide several specialists in a variety of areas for short
periods of time to assict in staff and program developirent. The
timing of these visits will e coordinated with other aspects of
the Project in order to gain maximum use of their expertise and to
provide synergy to the ovarall Project. Actual technical
assistance reauirements in the areas of staff developrent, program
development and research are being set out in a contract for
technical services hetween UWI and Penn State.

B. PROGRAM DEVELCPHMENT

1. RSc Program

The BSc Program is the foundation degree for management
education at UWT. 1Tt is also a degree which is highly
valued by the private sector. The continued development and
enhancement of this proqram is crucial to attaining the gonal
of delivering innovative and self-sustaining management
education which meets the needs of Jamaican economic and
social inctitutions.

In order to adequately strengthen the RSc degree at UWI, it
will be necessary to continually review and evaluate
existing course offerings to determine if modifications,
deletions or additions might bhe appropriate in light of new
knowledge, new developments and new needs in the field of
management. As a result of a preliminary investigation,
nine new courses have been selected for development 1in Phase
I. During the first year of the Project, courses in
International Marketing, Business Communications/Report
Writing, and Small Business Entrepreneurship and Computer
Literacy will be developed for the BSc Program. The stages
to delivery of the courses are:



Detailed Design September - November, 1987
Submission to Faculty
Roard of Studies for
review

December, 1987

Submission to Academic
Board and University
Academic Committee

for Approvatl

March, 1988

Courses ready for delivery
in Department of Management
Studies

September, 1988

In Project Year 2, the courses which have been identified
for introduction into the BSc Program are Marketing,
Research, Organizational Development, Money and Banking, and
Introduction to Business. 1In Year 3, the courses
identified are Logistics Management, Management of
Technology, and Quantitative Analysis. For years two and
three, the stages for new course approval are similar to
Year 1. The major Cifference is that the date when Year 2
courses will be ready for delivery is September, 1989 and
for Year 3 courses September, 1990, 1In addition to these
eleven new course offerings in Phase I, the RSc Program will
be strengthened by the hiring of new staff recently trained
in these specific subject areas in the M.Sc Program at Penn
State. Existing staff will have enhanced skills as a result
of training locally and/or at Penn State,.

Fxecutive MRA Program

The Executive MBA Program will bhe delivered as modules to
part-time students. The content of the modules include-

Managerial Accounting Behavioral Science in Business
Statistical Analysis Quantitative Analysis

Management Information Systems Managerial Communications
Financial Management Prices and Markets

Operations Management International Business Management
Rusiness and Society Administrative Integration.

Four additional modules are:

Introduction to Business

Appropriate Technology and Resource Planning
International marketing

. Public Enterprises

£ N
« e o






The EDP will have four outputs:

increase the management skills of individuals in the business
sector (a minimum of 40 individuals so served is the annual goal);

develop a common ground between UWI faculty and the business
sector resulting in an increase in interactions;

develop some expertise in at least five UWI faculty members in
the development and presentation of EDPs; and

experinwnces at Penn State have shown that faculty participation
in EDPs result in both content of the EDPs and teaching methods
being transferred to the BSc and graduate programs. The same
result can be expected at UWT.

Institute of Rusiness

The Institute of Business is an ordganizational structure to

facilitate the implementation of several programs which are part

of the Project. The steps to bhe taken for its establishment are:

1. Preparation and submission of a request by the DOMS to the
Principal of Mona Campus to establish the Institute of
Rusiness;

2. Review of the reaguest by the UWI Faculty Committee;

3. Review of the request by the Finance and General Purposes
Committee of UWI; ancd

4. Approval by the Finance and General Purposes Committee,
The Institute should be operational in January, 1988.

Library and Information Resources

Management Studies students need access to modern textbooks and
business classics. Tn addition, for the Executive MBA Program a
large section of current business journals and periodicals is
necessary. Management Studies must have ready access to the
major burniness research journals and statistical data.

A two-pronged approach to identifying critical printed material
needs for various areas of study in the Department of Management
Studies will be undertaken. ¥irst, a team which includes the UWI
Librarian and staff of the Department of Management Studies will
conduct a survey to highlight the needs for books, journals,
etc. and secondly, the Penn State Advisors present will make
recommendations based on their experience and assessment of the
existing deficiencies. From these two sources, a complete list
of printed material needs will be developed. The Penn State
Pusiness I,ibrarian will visit the UWI to aid in the development
of the request for materials,
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The survey and initial recommendation will be completed during
the first four months of the Project. The Librarian's visilt to
UWI is scheduled for the fall of semester of 1987. PRased on
these recommendations, the printed materials will be ordered so
that they will be in place for the academic vear 1988/89,

Engineering and Construction

The University of the West Indies Estate Manager will he
responsible for the construction aspects of the Project and will
work in collaboration with the Project Manager. The Estate
Management Department io responsible for the overall majintenance
of all the physical facilities which constitute the UWI Mona
campus. This cdepartment has a staff of some 200 persons,
primarily artisans, and is hecaded by @ manager wnho is a
gqualified engineer. Al engineering and construction aspects of
the new capital development programs on the Mona Campus are
generally managed by thic Department; hence the Fstate
Management Department has appropriate experience applicable to
the Project. However, a qualified Clerk-of-Works will be
contracted using Limited Scope Grant Aareement funds for the
duration of the construction component of the Project to monitor
the day to day activities of the work 1ind report to the Estate
Manager.

Based on a proposal from UWI which were accepted hy USATD,
Project funds will be used for construction of a computer and
terminal room, two seminar rooms, five staff offices and
circulatory and toilet space; approximately 2,700 sq. ft. of new
construction, and renovation work to the eristing Management
Studies buildings.

Computer Facilities

Computer facilities for teaching, research and aéministrative
activities have become a necessary element in modern Management:
Education. Two classrooms, onc with sixteen micro-computers

for teaching and the other with twelve ricro-computers and a set
of 5 pcs and related peripherals for teaching research and
administration are planned. The steps leading to final
acquisition of the systems are scheduled for corpletion in May,
1988. SER/IRM approval for procurement of equipment will be
sought by USAID/Jamaica. 1Installation of the machines should be
completed by October, 1988,

Project Year |

1. Teaching - A new course in computer literacy will be offered
in October, 1988 to introduce all students to the use of the
computer in all branches of management, particularly in the
areas of Data Processing and Systems Analysis, Accounting and
Management Information Systems, Marketing, Production
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Management, and Business Fconomic3i. Students wil!l be able to
carry out simultaneous, business games and ccmputcr modelling
and the preparation of term papers. They wil!l be introduced to
the more readily available statistical data relevant to their
courses,

2. Administration/Research/Development of Teaching Materials - A
linked system of 4 PCs and 3 terminals attached to a central
File Server will be installed,

3. Administration - This File Server will contain administraitive
data including students' names, acddresses, grades, etc.

4. Research - This part of the system will be used in the
development of comprehensive data hases for research into
management and social sciences generally, demographic data,
industrial capacity utilization etc. derived from Statistical
Institute of Jamaica, (STATIN), PSOJ and other sources,

5. Preparation of Teaching Material - Material from this system
will be made available to the students as appropriate for
sources of study.

Project Year 2

Four PCs and peripherals will be procured to be used in the
EMBA, and EMDP and other advanced management courses.

Project Year 3

1. Teaching Material - The system will continue to be used to
develop teaching materials.

2. Research - The system will be used to provide further
development cf comprehensive data bases for the entire faculty,
e.qg. listing of economic and social sub-sector data from a
variety of sources.

3. publication - The publication of research papers, and
journals will continue to bhe facilitated.

Other Supporting Activities

1. Associate Lecturer

Public recognition needs to be accorded to the important role
which part-time staff play in the course offerings of the DOMS.
Under the University Charter part-time staff may be accorded the
title of Associate Lecturer if they meet certain criteria. A
preliminary assessment is that three to eight of the present
part-time staff in the Department of Management Studies may meet

the criteria.
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The first Executive in Residence will be appointed in the Fall
of Project Year 2 after the initial group of MSc graduates have
returned to UWI and the existing Management Studies staff have
participated in skill enhancement activities for a year. The
timing of this appointment is geared to coincide with a level of
staff development which will enable them to allocate and utilize
the unique talents of an executive from the private sector. An
Executive in Residence appointment will be for a period of one
year beginning in September. A new appointment will be made
every year.

Collaboration with other institutions

Investigations during the design phase of the Project suggest
that the following areas of needs of private management training
institutions can be addressed by UWI under the Project:

a. Accreditation of courses;

b, Staff development of part-time staff;

c. Case studies relevant to the Jamaican business environment;
d. Library and instructional materials; and

e. Additional resource persons in specialized areas to
complement existing staff.

In order to establish an effective collaborative relationship
between UWI and other major institutions providing management
training a needs assessment will be done during the first year
of the Project to validate the areas of needs shown above as
well as to identify others. This will involve a series of
meetings and discussions together with review and analysis of
documentation of needs provided hy these institutions. The
result of this investigation will be a report which will provide
the basis for determining effective strategies which can be
implemented under the Project to support the efforts of these
institutions,
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MONITORING PLAN

Monitoring of the Project will be carried out by both UWI and
USAID/Jamaica in order to (a) determine if the inputs are
being provided in a timely fashion, (b) determine the extent
to which planned outputs are being ackieved, and (c) take

timely corrective action when necessary.,

Monitoring of the Project by UWI will be done by a Project
Management Team and a Project Acdvisory Committee. The
Project will be under the day-to-day administration of a
Project Manager who will liaise with:

- the Head of the Department of Management Studies and the
Dean of the Faculty of Social Sciences in relation to all
academic matters;

- the Resident Advisor from Pennsylvania State University and
other short-term visiting faculty from PSU/CBA on all
matters concerning the inputs required of Pennsylvania State
University;

- the contracted professionals responsible for the
construction phase of the Project:

- the business community of Jamaica on matters affecting their
interest;

- other tertiary level institutions in Jamaica, involved in
management education and training; and

- the Project Manager at UWI, Cave Hill in relation to
possible areas of cooperation for mututal benefit of both
projects,

The Project Manager will report to the Vice-Chancellor so
long as the present arrangement exists whereby the
Vice-Chancellor is Principal of the Mona Campus. T1f the
posts are separated, the Project Manager will report to the
Principal of the Mona Campus or his designee,

The Pennsylvania State University Resident Advisor will
work through the Head of the Department of Management
Studiec on matters concerning acacdemic programs and through
the Project Manager for matters relating to other aspects
of the Project.

The Project will have a Management Team consisting of the
following parsons:
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- the Vice-Chancellor or his nominee

- the Head of the Department of Management Studies
~ the Pennsylvania State University Project Advisor
- Dean of the Faculty of Social Sciences

- the Project Manager

It is envisaged that this Team will meet once per month to
monitor the achievement of Project objectives and provide
on-going supervision of the Project.

In order to provide reqular assessment of progress there will
also be a Project Adviscory Committee. This Committee will meet
once every three months to review the quarterly report to USAID
prepared by the Project Manager in order to advise on the
general direction of the Project, deal with policy matters and
major issues affectinc the Project and provide for reqular
dialogue between the Proiect and the private sector, The
Project Advisory Committee will consist of:

- the Vice-Chancellor

- the Dean, Faculty of Social Sciences

- the Head, Department of Management Studies

- one member of the Department of Management Studies

- one member of another Department in the Faculty of Social
Sciences

- three representatives of the Business Sector, and

- the Project Manaqger

The Project Advisory Cormittee will also act as a Board of
Directors for the Institute of Business. 1In the initial
stages, this Board will be charged with taking the necessary
action to organize and establish the Tnstitute of Business.
Once the Institute of Business is established the Roard will be
the main management bhody of the Institute,

On the USAID's monitoring arrangements, responsibility for the
Project will be in the Office of Education and Human Resources
(OEHR). OEHR staff will be assisted by the 0Office of Project
Development & Support, particularly during the first year of
Project implementation, the Office of Engineering for the
construction aspects of the Project, the Controller's Office on
financial matters, and the Program Office on evaluations,



V. SUMMARY OF ANALYSES

The sections which follow provide a summary of each of five
areas of analysis. The full analysis is contained in Annex
F‘ L]

1. Technical Analysis

The technical analysis examines the feasibility of the
Project implementation with respect to the suitability,
cost-effectiveness and social profitability of the major
actions taken to achieve its goal, purpose and outputs.

Three major sets of implementation acticns are identified,
namely:

A. Staff Development
B. Program Development
C. Development of new Organizational Structures

The analysis establishes the suitability of the Staff
Development methods on the basis that the scope and variety
of training strategies accommodate effectively the
differences in academic level, age, career needs and
experience of existing and new facuity as well as the
development needs of the bDepartment of Management Studies
to make it a centre of excellence for management education
which is highly respected and utilized by the business
community.

The Program Development actinns are considered suitable
because they seek to establish programs which have a proper
balance between academic orientation and practical business
application, and they are targetted to programs being
responsive to technological and operational changes which
affect the management of a business enterprise by
integrating the use of computers and research in the
development and delivery of course offerings.

The Project aims at establishing two new structures to
complement and supplement the work of the Department of
Management Studies. These are considered suitable because:

(1) they will allow participation of many constitutency
groups which would like to support the management
education programs of UWI. These include businesses in
both the public and private sectors, other major
institutions providing management trainina, managers
who wish to pursue advanced and specialized courses
such as those in the FMBA and EMDP;
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(2) provide the Department of Management Studies with a
mechanism for experimenting with new programs, modes of

delivery and different methods for compensating staff;
and

(3) they will enable the Department of Management Studies
to develop and deliver self-sustaining management
education programs and retain staff of high quality.

because the resources employed are at the minimum level
requireé@ to meet the Project outputs, purpose and goal.

The Project implementation is considered cost-effective

The Project is socially profitable since (a) an increased
number of students will pursue the BSc program and
additional students wil] pursue new offerings in the EMBA
and EMDP; and ( b) all students will benefit from the
superior program offerings in the BSc, EMBA, and FMDP
resulting from Project interventions,

Financial Analysis

The financial analysis suggests that since the Project aims
at satisfying the demands of the business sector it will
result in a significant increase in the high value this
sector currently accords the programs offered by the DOMS.

Economic Analysis

The economic analysis shows that the economic return for
both the undergraduate and graduate programs of the DOMS
are high, This implies that resources utilized for
upgrading the Department of Management Studies are very
highly valued by the Jamaican society and therefore
justifies that this is a qood area to which additional
resources should be channeled.

Social Soundness Analysis

The Social Soundness Analysis emphLasizes the point of view
that the capability, motivation and commitment of the staff
of the Department of Management Studies are key
determinants of the successful achievement of the Project's
goal, purpose and activities., 1In this respect a strong
recommendation is made for a pParticipatory and consultative
style of management to be in operation during the life of
the Project,

Within this context, the analysis indicates that:
(a) the motivation of staff in the Department of Management

Studies is affected by their perception of their role
and status in the UWI system;
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(b) the cooperation of the staff will be assured if they
are kept informed and consulted at every stage of the
Project; and

(c) new organizational forms such as the Institute of
Business will be acceptable to the staff if they
perceive that the Department of Management Studies will
perform a central role in its development and
functioning.

The analysis also identifies the present and future staff of
the Department of Management Studies as the main participators
of the Project. ‘’hese persons, together with the potential
EMBA students, potential employers of graduates from the
Managemcnt Studies degree programs and other management
training organizations such as IMP and JIM are considered to be
the main constituents of the target group for the Project.

An estimate of the spread effects among the different target
groups derives the following major conclusions and implications:

(1) Major benefits of the Project will accrue to the
Department of Management Studies staff and the students
pursuing different programs in the Department,
especially those pursuing the BSc and the new EMBA and
Executive Management Development Programs;

(2) The major benefit the Project will provide for the
other training institutions (CAST, JIM) will be
academic recognition of their programs;

(3) Since the public sector employs (initially, at least) a
significant proportion of the graduates from the
Department of Management Studies (approximately 40%),
and the UWI is funded mainly from public sector funds,
the Project should incorporate considerations of the
management skill needs of the public sector in the
development and implementation of its programs and
activities; and

(4) The PSOJ supports the Project in principle and will
judge the success of the Project on the extent to which
its interventions result in:

(a) the University showing a greater degree of flexibility
in matters such as the accreditation of courses offered
by other institutions, the establishment of a credit
system towards its degrees and cs=lary differentials for
staff in the Department of Management Studies; and

(b) courses in the Department of Management Studies which
are more practical in nrientation which will be
evidenced by the graduates demonstrating technical
competence in business management and a willingness to
learn.



Administrative Analysis

The administrative analysis describes the foundation and
organizational structure of the University of the West
Indies with an insight into its funding and governance. 1n
particular it outlines:

the Project organization and management (the locus of the
Project and its management in relation to the University and
Mona campus structure) and the decision-making procedures
for major Project components.

The following is a summary of the major points related to these
two areas:

(a)

(b)

Program and Courses

(i) Proposals for new and revised programs, courses and
options for the RBRSc and the EMBA will be developed by the
Department of Management Studies in consultation with other
departments within the Faculty of Social Sciences.

(ii) The Department of Management Studies will submit these
proposals to the Beard of Studies of the Faculty of Social
Sciences it Mona and these will be circulated to the Board
of Studies of the Faculty at the other two campuses for
comment,

(iii) Upon approval by the Faculty Board, the proposal will
be passed to the Campus Academic Board, University Academic
Committee and Senate for ratification.

Institute of Business

(i) The proposals for the Institute of Business will
originate in the Department of Mangement Studies.

(ii) The proposal will be sent to the Faculty Beard of
Studies, Mona, for approval and to the Finance and General
Purposes Committee for final approval.

Environmental Analysis

An Initial Environmental Examination was carried out at the
PID stage and a Negative Determination was recommended. The
recommendation was approved by the LAC Environmental Officer
on June 22, 1987,






Arrangements

Evaluations will take place at two major points during Phase
I of the Project. The first evaluation will occur about
December 1988, or about mid way through Phase 1. The second
evaluation will occur 6 months prior to the end of Phase T,
about February 1990. These two evaluations will be conducted
by external evaluators funded by the Project. The data
collection and review of reports related to these evaluations
will be done in collaboration with USAID, the Project
Management Team and the Project Advisory Committee,

Issues/Considerations

The evaluations will be critical in determining whether there
will be a Phase II to the Project. Among the considerations
are whether the Faculty of Social Sciences and UWI as a whole
are cooperating to introduce the Executive MBA program, the
Institute of Business, new courses, etc., and whether
appropriate structural changes are being generated and
approved from within. Key to these efforts will be the
extent to which the issues identified in the Social Soundness
Analysis have been tackled and resolved.
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PROJECT DESIGH SUMMARY:

LOGICAL FRAMEWORH MATRIX

Annex B

NARRATIVE SUMMARY

O3JECTIVELY VERIFIABLI INDICATOR

tn

MEANS OF VERIFICITION

IMPORTANT ASSUMPTTIONS

GOAL:
Overcame shortage of
trained managers in Jamaica

1. Number of 'persons graduating from
expanded DOMS:

2. Number of persons enrolled in EMBA: 60

(1)

(i1)

BSc: 20% increase over total

number of certificate graduates for

the 3-year period diploma 1983/84
to 1985/86.
EDP: 120 persons

Department of Managemen: Studies
Annual Reports
Project Evaluation Reports

Trenc for increased demand for
managemen: studies courses
will continue

PURPOSE:

Strengthen management
education and traininc
capability of Uw:
Department of
Management Studies

1

Increase in average academic depth
index in DOMS from 4.24 to 5 (See
Hall Report p. 42)

2. Improved and expanded program
offerings:

{a} Expanded and upgraded BSc. program
(b) New EMBA program

(c) New Executive Development Program

UWI Calendar, Faculty of Social
Sciences Regulation & Syllabi,

Project Evaluation Reports

New staff emplovees will be at
lecturer's leve! bv end of
Phase I.

All approved staff positions
filleg

TWO existing staff members will
advance tc senior lecturer level

OUTPUTS:

Quantifiable Outputs:

1. Staff Develooment
DOMS faculty with
upgraded teaching and
research skills

(Annual totals are

87/88 88/89 89/90

cumulative)
New Staff 4 7 9
Existing Staff 6 9 10

UWI Calendar, DOMS Reports

Two new staff positions will be
approved for DOMS. Staffing
will include consideration of
attrition.



IRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program Develooment
1) BSc: New and upgraded
course offerings

New BSc. Courses
Upgraded

5) Executive M3 New EMRX Modules

1) Executive Developmer: EDP Seminars

Program series

Researcn & Develcoment
Cases aevelopecd anz Cases
researcn projects concucted Research Prolects

Camputer Facilities

8 1 "
0 15
1 15 "
4 6 "
2 4 "
3 6

Computer facilities with hardware and

software used for teaching, research

and administration

Library Facilities

Stock of journals, textbooks, periodicals

and A-V materials for DONS staff and

students.

New Organizational
Structure Institute of
Businress

Business

Upgradeé DOMS Building
classroom and offices

1—quantifiable Outouts
Closer colliaboration
between DS ancd pusiness
sector.

Closer collaboration
between DOMS and otner major
institutions providing
management training, eg.
CAST, IMP, JIM

DOMS Building with additicnal space for

Board of Management for Institute of

UWI Calendar

DOMS Building

New course offerings for BSc.
and new IMBA program will be
approves by UAC

Institute of Bus:ness will pe
approved by F:nance and General
Purposes CTommittee of UWI.



NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLT INDICATOR

MEANS OF VERIFICATTON

IMPORTANT ASSUMDTTONS

INPUTS

USAID financed:

Technical Assistance Training:
Local ar UWI at
Overseas at PST

Commodities

See - Cost Estimates and
t.aancial Plan

Computer ecquipmen: -
software and furniture

Library information re-
sources & A-V material

Construction of two seminar
rooms, & computer room, five
staif offices and renovation
of l&cture theatre and other
facilities

Business Secto: - technical assistance

UWl: faculty salaries, offices,
furniture, equipment, utilities,
maintenance, administrative
support

Project Financijal Records

Inputs availabie in
fashion

a timely



SC(2) - PROJECT CHECKLIST

Listed below are statutory criteria applicable
to projects. This section is divided into two
parts. Part A includes criteria applicable to
all projects. Par: B applies to projects funded
from specific sources only: B(l) applies to all
projects funded with Development Assistance;
B(2) applics to projects funded from Development
Assistance loans; and B(3) applies to projects
funded from ESF. '

CROSS REFERENCES: IS COUNTRY CHECKLIST UP TO
DATE? HAS STANDARD ITEM
CHECKLIST BEEN REVIEWED FOR
THIS PROJECT?

A. GENERAL CRITERIA FOR PROJECT

1. FY 1987 Continuing Resolution Sec., 523;
FAA Sec. 534n. Describe how
authorization and appropriations
committees of Senate and House have
been or will be notified concerning
the project.

2. FAA Sec. 611(a)(l). Prior to obligation
in excess of $500,000, will there be
(a) engineering, financial or other plans
necessary to carry out the assistance,
and (b) a reasonably firm estimate of the
cost to the U.S. of the assistance?

3. FAA Sec. 611(a)(2). If legislative
action is required within recipient
country, what is basis for reasonable
expectation that such action will be
completed in time to permit orderly
accomplishment of purpose of the
assistance?

4. FAA Sec. 611(b); FY 1987 Continuing
Resolution Sec. 501, 1If project is for
water or water-related land resource
construction, have benefi*s and costs
been computed to the extent practicable
in accordance with the principles,
standards, and procedures established
pursuant to the Water Resources Planning
Act (42 U.S.C. 1962, et segq.)? (See
A.1.D. Handbook 3 for guidelines.)

Annex C
Statutory Checklist

Yes
Yes

A congressional
notification was sent
to the Hill on June 23,
1987.

Yes

N/A

N/A

-
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FAA Sec. 611(e). If project is capital
assistance (e.g., construction), and
total U.S. assistance for it will exceed
$1 million, has Mission Director
certified and Regional Assistant
Administrator taken into consideration
the country's capability effectively to
maintain and utilize the project?

FAA Sec. 209. 1Is project susceptible to
execution as part of regional or
multilateral project? 1If so. why 1is
project not so executed? Information and
conclusion whether assistance will
encourage regionail development programs.

FAA Sec. 601(a). Information and
conclusions on whether projects will
encourage efforts of the country to:
(a) increase the flow of international
trade; (b) foster private initiative and
competition; (c) encourage development
and use of cooperatives, credit unions,
and savings and loan associations:

(d) discourage monopolistic practices;
(e) improve technical efficiency of
industry, agriculture and commerce: and
(f) strengthen free labor unions.

FAA Sec. 601(b). Information and
conclusions on how project will encourage
U.S. private trade and investment abroad
and encourage private U.S, participation
in foreign assistance programs (including
use of private trade channels and the
services of U.S. private enterprise).

FAAL Secs. 612(b), 636(h). Describe steps
taken to assure that, to the maximum
extent possible, the country is
contributing local currencies to meet the
cost of contractual and other services,
and foreign currencies owned by the U.S.
are utilized in lieu of dollars.

FAA Sec. 612(d). Does the U.S. own
excess foreign currency of the country
and, if so, what arrangements have been
made for its release?

N/A

N/A

The project is designed to
strengthen and develop the
management education and
training capability of the
Department of Management
Studies at the University
of the West Indies.

(Mona Campus)

A U.S. educational institution

participated in the design
of the Project and will

provide technical assistance

during the implementation of
the Project.

Grantee is contributing
US$820,000 in local currency
costs or on an in kind basis

No



11. FY 1987 Contjinuing Resolutjon Sec. 521.

If agsistance is for the production of
any commodity for export, is the
commodity likely to be in surplus on
world markets at the time the resulting
productive capacity becomes operative,
and is such assistance likely to cause
Bubstantial injury to U.S. producers of
the game, similar or competing commodity?

12. EY 1987 Contipuing Resolution Bec. 558
(as interpreted by conference report).
If assistance is for agricultural
development activities (specifically, any
testing or breeding foasibility study,
variety improvement or introduction,
consultancy, publication, conference, or
training), are such activities (a)
gpecifically and principally designed te
increase agricultural exports by the host
country to a country other than the
United States, where the export would
lead to direct competition in that third
country with exports of a similar
commodity grown or produced in the United
States, and can the activities reasonably
be expected to cause substantial injury
to U.S. exporters of 2 similar
agricultural commodity; or (b) in support

of research that is intended primarily to

benefit U.S. producers?

13. FY 1987 Continuing Resolution gec. 559.
Will the assistance (except for programs
in Caribbean Basin Initiative countries
under U.S. Tariff Schedule “Section 807,"
which allows reduced tariffs on articles
agcembled abroad from U.5.-made
components) be used directly to procure
feasibility studies, prefeasibility
studies, or project profiles of potential
investment in, or to assist the
establishment of facilities specifically
designed for, the manufacture for export
to the United States or to third country
markets in direct competition with U.S.
exports, of textiles, apparel, footwear,
handbags, flat goods (such as wallets or
coin purses worn on the person), work
gloves or leather wearing apparel?

N/A

N/A

N/A
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l6.

17.

U.S. govermsant agenclou and other donors
of the imuedlate and ivnu-toim value of
tropical forests: and (k) utilize the
resourcas and abilitles of wll relevant
U.S. government agencias?y

FAA Sec, 319(qi(4)-(6). L1l the
assistanca (a) cupgport huaihing and
education efforic which fuprove the
eapaclity of rociplant wountrloes to
pravent icsy of blelogical diverslity:;
(b) be previded unmdecr & long-targLm
agragensnt 1n whiceh Thw goclplent country
agrees Lo proiech uesosystowns or other
wildlide hablitats: {c¢) uvupport efforts
to identify and sacvay ocosystems in
racipient countrioc worthy of
protecticn; or (d) by any direct or
indirect means slgnificantly degrade
natlonal parks oz sinilar protected areas
or introduce ozotic planiy oz animals
into such arcas?

21(d). If€ & Bahel project, has a
determinartion becn made that the host
goverament hag an adoquate gysem for
accounting for &nd controlling receipt
and expenditure of project funds (either
dollars or local curroncy generated
therefrom)?

FY 19287 Contipuing Recolntion Sec. 532.
1g disbursement of the cgelstance
conditioned solely on the basis of the
policies of any multilatcral institution?

B. FUNDING GRITERIA FOR_FRQIGH

1.

Developnent dusiniances Project Criteria

a. PFAA S2cs. 102(b),. 1313, 113, 281(a).
Describe agxteat To which activity
will (a) effectively involve the poor
in dovelopmant by externding access to
aconony at local level. incroasing
labor-intonsiva production and the
uge of approp:ilato tochnology,
dispersing investmeat from citles
to small towns and rural areas, and

N/A

N/A

No

While the immediate short term
focus of Project efforts is at
the university level, it is the
intention of the project to seek
ways in which university acti-
vities can he structured to
provide assistance for improving
management training in other
public and private sector
institutions involved in such
training at sub-university
levels; e.g. training teachers,
providing case study materials
undertaking goint research.
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insuring wide pasuticipation of the poor
in the benefits of development on a
sustained basis, using appropriate U.S.
ingticutiong: {b) halp dovelop
cooperatives, auspeclally by technical
asglotance, to assist rural and urcban
poor O help thonsolvag townrd better
lifo, and othervwise oncourage domocratic
private and local govornmantal
ingtitucions: () ouppor: the self-help
efforts of devolodiag countries: (d4)
promote the partivipation of women in the
naticnal cconomlies of devoloping
countries and the inprovement of women's
gtatue; and (2) vtilizec and encourage
reglonal cooperation by developing
countries.

220--23 . Doy the nrojeet £iv the

griteria Tor the souvrce of funds
{(fvaciional nccount) belng uged?

Zad noes, 3103, 103, 204, 305, 106,
7 n

PAA Bee. 107. v »hasis placed on use
of appropriate tochnolagy (relatively
gnaller, cogt-osving, labor-using
tecniologice that are geonoxally most
appropriate oz the omall farms, small
sincooos, and soanid lnccones of the
OO )?

Pal Bavg, 110, 1244d). Will the
rociniont country providse at lsast

% percant of the zostn of the program,
projecyt, oy activlewv with rosmect to wheh
che asyigtance is oo Ho furnished (or is
tha latter cosi-gharing requirement being
walvad for a “relatively leagt doveloped"

#oUuntry)?

FAD Sec, 128(h). 1If the accivity
attenpts to iaceoase the institvtional
nepabilitloes of prilvate organizations or
the goverpwment of ¢hs country, «r if it
attonpts to stialato scleptific and
tochnologlical zesearch, khas it been
deslgnoed and will it bz monitored to
gnsure that the uwltimate be.3ficlaries
are the pooy najority?

In this manner, the project
expects to ultimately impact
indiviauals at all levels and
regions in Jamaica. Through
improved management of

public sector services (eq.
education, health), the
Project expects to positively
impact the quality and
coverage of such services as
well as reduce delivery costs.
As UWI is part of a regional
university complex,
improvenents in it will

assist faculty and students
attending from other countries.

Yes

N/A

Yes

Yes


http:atten.9s
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FY 1987 Contipuing Resolution. How much
of the funds will be available only for

activities of economically and socially
disadvantaged enterprises, historically
black colleges and universities, and
private and voluntary organizations which
are controlled by individuals who are
black Americans., Hispanic Americans, or
Wative Americans, or who are economically
or socially disadvantaged (including
womaen)?

FAA Sec. 118(c)(33). If the assistance
will gupport a program or project
slgnificantly affecting tropical forests
(including projects involving the
planting of exotic plant specles), will
the program oz project (a) be based upon
careful analysis of the alternatives
available to achieve the best sustainable
uge of ¢the land, and (b) take full
account of the environmental impacts of
the proposcd activitles on bilological
divezrsicy?

FAA Sec. 118(c)(14). #Will assistance

be used fosr (a) the procurement or use

of logging egulpment, unlesg an
envircnmental assessmont indicates that
all timber harvesting operations involved
will be conducted in an environmentally
sound panner and that the proposed
activity will produce positive acononmic
benefirs and sustainable forest
management systems; or (b) actions which
significantly degrade national parks or
gsimilar protected areas which contain
tropical forests, or introduce exotic
plants or aninals iuto such arcas?

FAA 8ec. 118(c)(l%). Will assistance be
used for (a) activitles which would
rosult in the conversion of forest lands
to the rearing of livestock: (b) the
construction, upgrading, or maintenance
of roads (including teomporary haul roads
for logging or other extractive
industries) which pass through relatively
undegraded €orest lands; (c) the
colonization of forest lands; or (4d) the
construction of dams or other water

N/A

No

No
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control structures which floocd relatively
undegraded forest lands, unless with
respect to each such activity an
environmental assessment indicates that
the activity will contribute
significantly and directly to improving
the -1ivelihood of the rural poor and will
be conducted in an onvironmentally sound
manner which supports sustainable
davelopment?

Development Assigtapc t a
{Loans Only)

FAA Sec. 122(b). Information and
conclusion on capacity of the country to
repay the loan at a reasonable rate of
interest.

FAA Sec. 620(d4). 1If assistance is for
any productive enterprise which will
compete with U.S. enterprises, is there
an agreement by the recipient country to
prevent export to the U.S. of more than
20 percent of the enterprise's annual
production during the life of the loan,
or has the raquirement to enter into such
an agresament been waived by the President
because of a national security interest?

FY 1967 Contipuing Resolution. 1If for a

loan to a private sector institution from
funds made available to sarry out the
provisions of FAA Sections 103 through
106, will loan be provided, to the
maximum extent practicable, at or near
the prevailing interest rate paid on
Treasury obligations of similar maturicy
at the time of obligating such funds?

FAA Sec. 122(b). Does the activity

give reasonable promise of assisting
long-range plang and programs deaigned
to develop economic resources and
increase productive capacities?

N/A as grant funded.

N/A

N/A

Yes

/\3
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3. Economic Support Fund Project Criteria

FARA Sec. 53)(a). ill this asristance
nromote a@cononic and political

gtability? “o the mazimum extent
feasible, i¢ this asecistance consistent
with the policy dlroctiors. purposes, and
pregramg of Part I of er. TVAR?

FAA_Sec., 531(e). Will thic nzsistance be
used for nilicary or paramilitary
purposes?

ISDCh of 3965 Sec¢, 207. ULll ESF funds
be used to finance the nonclruction,
operation or malntanance of, or the
gsupplying of f£uel #ogr, a auclgar
facllity? 3If so, has the President
certified that such country is a party to
the Treaty on tho Hon-Proliferation of
Nucloar Heapons or the Treaty for the
Prohibition of Muclear Weapons in Latin
America (the "Treaty of Tlatelolco"),
cooperates fully with the IABA, and
pursuves anoaproliferation policies

.congigtent with thooe of the United

Statep?

FAR Soc. 609. If comavdities are to be

granted so that salo proceeds will accrue

to the recipliont couatcy, have Special
Account (counterpact) arrangements been
made?

Yes

No

No

N/A
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5C(3) - STANDARD ITEM CHECKLIST

Listed below are the statutory items which
normally will be covered routinely in those
provisions of an assistance agreement dealing
with its implementation, or covered in the
agreement by imposing limits on certain uses of
funds.

These items are arranged under the general
headings of (A) Procurement, (B) Construction,
and (C) Other Restrictions.

A. PROCUREMENT

1. FAA Sec. 602(a). Are there arrangements
to permit U.S. small business to
pacrticipate equitably in the furnishing
of commodities and services financed?

2. FAA Sec. 604(a). Will all procurement be
from the U.S. except as otherwise
determined by the President or under
delegation from him?

3. FAA Sec. 604(d). 1If the cooperating
country discriminates against marine
insurance companies authorized to do
business in the U.S., will commodities be
insured in the United States against
marine risk with such a company?

4. FAA Sec. 604(e); ISDCA of 1980 Sec.
705(4). If non-U.S. procurement of
agricultural commodity or product thereof
is to be financed, is there provision
against such procurement when the '
domestic price of such commodity is less
than parity? (Exception where commodity
financed could not reasonably be procured
in U.s.)

5. FAA Sec. 604(g). Will construction or
enginecering services be procured from
firms of advanced developing countries
which are otherwise eligible under Code
941 and which have attained a coumpetitive
capability in international markets in
one of these areas? (Exception for those

To the extent that
procurement takes place
in the U.S., yes

Yes

N/A

N/A

Construction and .
engineering services will
be procured locally.
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STRUCTION

g 6 . 1If capital (e.q.,
construction) project, will U.S.
engineering and professional services be
used?

3] . If contracts for
congtruction are to be financed, will
they be let on a competitive basis to
maximum extent practicable?

. If for construction of
productive enterprise, will aggregate
value of assistance to be furnished by
the U.S. not exceed $100 million (except
for productive enterprises in Egypt that
wvere described in the CP), or does
assistance have the express approval of
Congress? .

S c 1S

FAA Sec, 122(b). 1f development loan
repayable in dollars, is interest rate at

least 2 percent pear annum during a grace
period which is not to exceed ten years,
and at least 3 percent per annum
therecafter?

FAA Sec. 30}(d4). 1If fund is establisghed
solely by U.S. contributions and

administered by an international
organization, does Comptroller General
have audit rightg?

FAA Sec, 620(h). Do arrangements exist
to insure that United States foreign aid

is not used in a manner which, contrary
to the best interests of the United
States, promotes or assists the foreign
aid projects or activities of the
Communist-bloc countries?

N/A

Yes

Yes

N/A

N/A

Yes



- 20 -

4. Wil arrangements preclude use of
financing:

« (1) To
Pay for performance of abortions as
@ method of family planning or to
motivate or coerce persons to
Practice abortions; (2) to pay for
performance of involuntary
sterilization as method of family
Planning, or to coerce or provide
financial incentive to &ny person to
undergo sterilization; (3) to pay for
any biomedical research which
relates, in whole or part, to methods
or the performance of abortions or
involuntary sterilizations as a means
of family planning; or (4) to lobby
for abortion?

R To make reiwburge-
bursements, in the form of cash
payments, to persons whose illicit
drug crops are eradicated?

C 2 . To compensate
owners for expropriated or
nationalized property, excopt to
compensate foreign nationals in

accordance with a land reoform program

certified by the Prosident?

FAA Sec, 660. To provide training,

advice, or any financial support for
police, prisons, or other law
enforcement forces, except for
narcotics programs?

FAR Sec, §62. FPFor CIA activities?

. For purchase, sale,
long-term lease, @xchange or guaranty
of tke sale of motor vehicles
manufactured outside U.S5., unless a
wvailvaer ig obtained?

EY 1987 Continuing Resolution Sec.
503. To pay pensions, annuities,

retirement pay, or adjusted service
compensation for military personnel?

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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7 L] 505‘
To pay U.N. asgessmentsg, arrearages or
dues?

7 g c .
To carry out previsiong of PAA section
209(d) (transfer of FAA funds to
sultilateral organizations for lending)?

iX %987 continuing Resolu on 8
To f£inance the export of nuclea
aquipment, fuel, or technology?

1987 . .
For the purpose of alding thy efforts of
the goverrment of such country to repress
the legit:mate rights of the population
of guch country contrary to the Universal
Declaration of Human Rights?

! 986 k! ec. 6.
To be used for Publicity or propaganda
purposes within U.s5. not authorized by
Congress?

Yes

Yes

Yes

Yes

Yas

Q

A
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USAID Jamaica [8 S 3
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: c 4 Jih — -
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5 <'1 F258040 |A <~€p
Dear Mr Joslin : : - .

Re: USAID/UWI Management Education Project

The shortage of high level managerial skills in our business
enterprises has been identified as a major constraint to the
development of the Jamaican economy.

The University of the West Indies (UWI) hopes to help over-

come this problem through the Management Studies Department

(MSD) at the Mona Campus, by upgrading the undergraduate
programmes, diversifying postgraduate programmes and servicing
the business community. However, the territories which contri-
bute to the funding of the University and in particular, Jamaica,
are unable to provide all the resocurces needed.

In order to provide the impetus for self-sustaining development
the following major arcas are secn as critical:

1. Staff Development

Training of existing and new staff for the MSD;

2. Programme Development

(a) Development of new and upgraded course offerings
for the B Sc programme;

(b) A new Executive MBA programme;

(c) A new Executive Development programme;




VICE CHANCELLOR

2

Mr William Joslin

3. Computer Facilities

Hardware, software and furniture for teaching, research
and administration in the MSD;

4. Library and Information Resources

Textbooks, academic and business journals as well as
audio visual equipment and materials.

The UWI is therefore requesting funding from USAID of USS$2.5m
to assist with the financing of a development project for
strengthening the management education and training capability
of the Management Studies Department at UWI, Mona Campus over
the next three years from July 1987.

Yours sincerely

N
f Y

,'/ , i ‘: . !" & M
/L.‘- :_(,L,L‘- /‘» { # < bt Ph

Léslie R B Robinson
Acting Vice Chancellor



Annex E (i)

Technical Analysis

The technical analysis examines the feasibility of the
implementation of the Project with respect to the suitability,
cost effectiveness and social profitability of the major
actions taken to achieve its goal, purpose and outputs.

Major Actions

Type:

Scope

Participants:

Three major sets of actions wiil be
implemented to achieve the goal,
purpose and outputs of the Project,
These are:

(1) Staff Development
Program Development

(3) Development of New Organizational
Structures

(4) Construction of facilities

Staff Development will involve the
entire faculty of the DOMS - existing
and projected new members - and
selected faculty from other
departments in the Faculty of Social
Sciences. Program development will
atfect all current programs in

the DOMS, Certificate, Diploma and
BSc. 1In addition, two new programs
will be established, an EMBA and an
Executive Management Development
Program (EMDP). Two new structures
will be established, namely an
Institute of Business (IOB) and a
School of Rusiness.

The major actors in the Project will
be the staff of the Department of
Management Studies, staff from
PSU/CBA, the UWI Project Management
Team, students in the EMBA and EDP
programs and employers and potential
employers of the graduates of the DOMS
programs.

)



Geographical

Location:

Methods

(1)

The actions will involve two major locations:

- Jamaica: University of the
West TIndies, Mona Campus, the
Kingston Metropolitan Region (KMR)
and selected locations outside the
KMR,

- USA: Penn State University

Staff Development will involve Aa mixture of
short-term visits, consultations and study as well as
long-term intensive study programs both complemented

with

individualized technical assistance and coaching

sessions,

Program Development will involve:

(a) review and development of existing programs:

(b)

(c)

davelopment of new courses and prcqrams;

integrated and intensified use of
computerization to enrich course offerings as
well as to offer additional specialized computer
courses related ¢n business applications;

integration of research into the curriculim
development process to develaop re'ated
instructional materials and provider a data base
which will enhance the capability of the DOMS to
provide consultancy services to the business
sector;

the use of academic and practical bhusiness
operation inputs into the curriculum review and
development through utilization of contributions
from faculty of PSU/CBA, DOMS and other selected
departments of UWI and the evpertise of
representatives of the business sector; and

rationalization of the relationship between the
DOMS courses and those offered by other major
management training institutions such as TMP,
JIM, CAST, and the Administrative Staff College.



Suitability of Major Actions

(1)

Staff Development

(a) Existing Staff - Staff development methods selected
are suitable because the programs are tailor made to
accommodate the differences in the academic level, age and
experience of the staff as well as the developmental needs
of the DOMS. Given the lack of resources, members of
staff have had to become generalists, primarily in order
to fulfil the teaching requirements of the BSc programs,
Thus economists are forced to teach human relations and
human relationists to teach accounting. Existing staff,
while proud of their breadth, must recognize their lack of
depth in certain areas before responding to the
initiatives offered under the Project. This justifies the
visits to Penn State to be undertaken by some of the staff
members. These short visits are expected to sensitize
staff members to the teaching methods and techniques
employed by PSU, especially in the areas of EMDP and the
use of the computer as a teaching and research tool.

The presence of the PSU Resident Adviser on the Mona
Campus will sensitize him to the conditions under which
the staff teach and will enable him to get ready feedback
on the ease or difficulty in adapting teaching methods and
technigques successfully used in PSU to the Jamaican
environment. Along with the specialists who will visit
from time to time, he will assist staff members to focus
their research and developmental activities. More
interaction between the staff members and visiting PSU
faculty will increase the former's awareness of the
opportunities offered for further development,

Some staff members have already identified areas which can
be strengthened by availing themselves of the longer
courses and study programs available. The mixture of
short and loncer courses and the provision for a PSU
resident and visiting advisers will best meet the needs of
staff members, who because of domestic and other
commitments, are unable to be absent from Jamaica for long
periods of time,

(b) HNew Staff - The program has been designed for new
staff with a view to its suitability for meeting their
professional and career development needs as well as their
future teaching and research responsibilities to the UWI,
The MS, rather than the MBA, meets both these
requirements, with its emphasis on depth, rather than
breadth. It is research oriented and specific to a






The participation of the bhusiness community in the
curriculum review and development process, first,
facilitates communication between the community and the
DOMS, which is itself one of the goals of the Project.
Second, it provides direction for curriculum development
by introducing a pragmatic perspective based on the
community's own experiences and operational needs and
third, it provides insight into the type of business
orientation needed by the DOMS graduate., These inputs
will help to ensure the social relevance of the programs
offered by the DOMs and have a beneficial impact on the
Jamaican economy.

(b) Introduction of Computers - Three related questions
need to be answered in this analysis:

(1) whether computers can successfully be introduced in
terms of the suitability of the systems and equipment
selected;

(2! whether the DOMS can successfully integrate computer
usage into the BSc and EMBA programs:; and

(3) whether computerization will have an impact on the
enhancement of the student's utility.

The choice of equipment and systems was the end result of
a process of consultation between the PSU computer manager
with members of the UWI Computer Committee as well as with
a number of staff members within and without the DOMS who
have had considerable experience with micro-computers,
Three separate confiqurations are 2nvisaged for teaching,
administration and research, to ensure that there is no
overloading of the systems and to enhance their security.
In addition the Project makes provision for the
appointment of a computer manager and appropriate staff to
regulate computer use in the teaching and research systems.

The second and more important question addresses the
integration of computers into the BSc and EMBA programs,
specifically how the lecturers will use the computer as a
teaching tool and how much compuver work will be required
of the student in his/her assignments. The introduction
of a course in Computer Literacy is timed to coincide with
the delivery and installation of the computers. The PSU
Resident Adviser and those of the local staff members who
have expertise will assist in the familiarization of DOMS
staff with computer teaching techniques where necessary.
The increased capability of the lecturers will be
reflected in in!reased usage by the students of computers
in their assignments.

0"



The final gquestion deals with the extent to which this
increased computer usage will enhance the student's
utility to the business comnunity. This hinges on the
question of whether the equipment and systems to be used
are of the most modern type so that the student's
knowledge and ability is not obsolete by the time he/she
graduates. The system is designed to accommodate a
continuous updating in terms of new techniques and
applications.

(c) Research Activities - Research activity will enhance
program development and delivery. Universities recognize
that the ability of staff to teach enriched course
offerings depends on their research capacity. Research
activity provides staff with the necessary information
base not only for more appropriate instructional material,
but for business consulting and problem solving. UWT
already provides a framework for conducting research as a
major component of its criteria for academic advancement .
The Institute of Business will also provide another
institutional framework for research into business.

(3) New Organizational Structures

(a) The Institute of Business - The technical feasibility
of the Institute of Business could be examined from two
points of view, first from the aspect of the ease or
difficulty of its establishment and second, whether it s
the correct institutional form needed to carry out the
task envisaged for it. The UWI has power under its
Charter to establish any body or bodies it sces fit to
carry out its functions, and so the creation of the
Institute has only to surmount the administrative and
internal political hurdles within the UWI system.

The second aspect is not so easily handled. The Institute
has to establish itself in a competitive business
environment as a viable entity., TIts success will depend
largely upon the capacity of the person appointed as its
Director to chart the best course for it, the quality of
the administrative staff it can attract and the amount of
autonemy from the UWI system it is given. 1In its favor is
the fact that the country has a shortage of high level
consultancy services using locally available talent.

(b) School of Management - Many of the technical
considerations of the establishment of an Institute of
Business apply to a School of Management. The technical
feasibility of its establishment is indisputable, as far
as the administrative formalities are concerned, bhut to
create an academically viable entity is not within the



capacity of the UWI at this time. The main problem to be
solved is that of having in place the necessary complement
of staff, the appropriate academic and administrative
units and valid program of teaching and research
activities. The Project design envisages a gradual
working out of these problems towards the establishment of
a School of Management in Phase TIT.

The School of Management is expected to consolidate the
functions and role of tne Institute of Business in
relation to the DOMS. This includes provision of a
mechanism which allows participation of constituency
groups such as employers and potential employers in
private and public sector business enterprises, students
and prospective students participating in the BSc, EMBA,
and EMDP. 1In addition, this structure will provide
flexibility in experimenting with new programs, new
research funding formats, new program delivery mechanisms
and new faculty compensation systems.

Construction

The nature and magnitude of the construction contemplated
for the new building is well within the capability of
local contracting firms. Experience with other
construction contracts in the USAID portfolio indicate
that the supply and prices of indigenous and shelf item
goods and services expected to be required for the work
are reasonable taking into account comparable delivery
terms and prices from other eligible sources and the
implementation schedule. Construction services will
therefore be procured under Local Cost Financing
procedures (AID Handbook 1B, Chapter 18, Local Cost
Financing).

Competitive bids will be invited from a short list of
prequalified firms and award will be made to the bidder
with the most advantageous offer based on price and price
related factors. This will normally mean the bidder with
the lowest responsive bid.

Jamaican censtruction contracting practice will be
utilized to the extent that it conforms to AID
regulations. A prime construction contract including
specialty suhcontracts is contemplated.

N



MAJOR SUBJECT ARPAS

(1) ACCOUNTING

MANAGEMENT
INFORMATION SYSTEMS

(2) SCONOMICS

»

Table [

STAFFING FOR 2Sc MANSGEMENT STUDIES AND BSc ACCOUNTING COURSES

EXISTING COURSES

Cost Accounting
Financial Accounting
Managerial Accounting
Project Apalysis and
financing

Aucditing

Data Processing and
Systams Aralysis

Zconomic Statistics
3usiness Economics
Macro Economics
Zconemics Policy

STAFT NUMBER
AND STATUS NEW CCURSES STAFF NEEDED REMARKS

-

T
finance 1 FT
Management Information 12T
Systems .
Business Cammnication Devgloped in
and Report Writing 17T Project Year 1
Computer Literarv 1 27 Developed in

Project Vear 1
oer
. FT

4

International Trade .
Money & Bankina Developed 2roject
Quantitative Analysis Year 3

for Rusiness
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Annex F (ii)

Financial Analysis

The Project is concerned with upgrading of the management
education capability of the Department of Management Studies
of the UWI. The direct consumers of these upgraded DOMY
facilities are the students who enroll for the courses in the
Department.

The financial rate of return as a measure relates to the actual
return on money spent (investment). 1In this cuse, the
investment money spent would be the fees and other costs borne
directly by the students in following the degree program or
course. The benefits in this case would be the lifetime income
of the student. It is ~lear that the financial rate of return
would be very high, and that this is evidenced by the
consideratle degree of excess demand which exicts for thege
management education programs. The economic rate of return ;s
a more appropriate measure for this Project, 5 described in
the following section these estimated rates are high and the
methodology dictates that the financial rates of return would
he considerably higher.






TABLE 2

AGE DISTRIBUTION OF 1985/6 UNDERGRADUATES

AGE RA/IGE NUMBER PERCENTAGE
Under 20 4 3.4
20 - 25 54 46.6
26 - 30 28 24 .1
31 - 35 19 16.4
36 - 40 11 9.5

Source: M. Hall, Study of Demands and Needs Assessment of
Management Training at Tertiary Level Institutinns
in Jamaica. Mimeograph, USAID/UWI, 1986,

A survey carried out by Hall (1986) showed that only 16%
of Department of Management Studies graduates had ao prior work
experience before entering UWI, and of the 1985/%86
undergraduate students less than 4% had work experience. The
age distribution of the 1985/86 underagraduates shown in Table
2, shows that only 3.4% were under 20 years old, and 70.7%
hetween 20 and 30 vyears old.

The section which follows shows details of the cost-
benefit analysis undertaken in the Hall pre-feasibility study.
The Hall study strongly recommended the management studies
upgrading exercise and the cost benefit rationale for the
conclusions drawn are provided below. However, it should be
noted that although the overall concept remains the same, the
design is different. Nevertheless the Hall exercise provides a
sound basis upon which an economic assessment can be made,

N
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present rate of inflation, for example, is assumed to be

15-20%, then the real rate of return or interest is between 3%
and 4%. An 18% real rate of return is thus a very substantial
rate of return. This ftirst estimate assumes that the direct
University costs of providing education are free to the student.

This 1s strongly corroborated by the experience of IMP and
JIM, whose fees more approximate economic costs. The Jamaican
Institute of Management, for example, charges $1,950 for a
six-hour per week course running over 35 weeks., If the same
charge per contact hour were applied to University courses, the
fee would be approximately $5,000 per year for University
courses., Tt should be stressed that this $5,000 would be in
addition to income foregone, room and board and other living
expenses,

The University has determined that the full cost to them
of producing a graduate in Management Studies is $12,600 per
annum. Wher. that cost 1s added to the student's cost. the
internal rate of return falls from 18.52% to 13.7%. This 1is
still a substantial internal rate of return as the entire
exerclise assumed constant 1985 prices. Recently, the
GCovernment of Jamaica has recommended that Jamaican students at
UWI be required to pay a fee cess of 1/3 of the cost to the
University. For students 1n Management Studies, the cess would
amount to $1,200 per annum. If $4,200 per annum rather than
$12,600 per annum is added to the student's cost, the internal
rate of return would be 16.8%. It 1s to he noted that these
rates of return are not strictly financial internal rates of
return. They are more related to the opportunity cost of
obtaining an undergraduate management degree. A financial
internal rate of return would estimate the money return to the
graduate and would include all incomes earned inclusive of
interest income, property income e€tc., and would be
considerably higher.

An important guestion is whether the expected net benefits
from a Management Studies degree are sufficient to justify
students being required to pay full or partial fees such as the
fee cess mentioned above. From an investment point of view, the
estimated internal rates of return would suggest an unqualified
"yes" to fees. From a cash flow perspective, however, the
answer 15 less clear as there are other costs - food, housing,
clothing, taxes, etc., - which must be met out of income, If
these exhaust the income earned,; then, although the benefits
warrant the investment, the spending pattern could cause high
delinquency in the repayment of a loan to pay fees., Despite
this, we think the value of the estimated IRR's, plus the
evidence from IMP and JIM and students' own assertions about
their willingness to pay fees in an EMBA program, strongly
suggest that a loan program for a partial fee payment is
clearly workable.



COST BENEFIT OF THE EXECUTIVE MBA PROGRAMME (EMBA)

The economic analysis in this seccion assesses the economic
rationale for the EMBA component of the Project. The
methodology used is essentially a cost henefit analysis,
Elsewhere in the

Project document it has been argued that there exists q dreat
demand for high level management training. This demand is a
derived demand coming from firms requiring persons with this
level of training, and the high premium they attract in Ihe
market. The results of this economic analysis confirm the hiagh
economic value such training receives. The economjc ratoes of
return generated by quite reasonable assumptions about costs
and benefits, all of which will be specified below, areo
extremely high, Sensitivity analysis of the mode] also
indicates that the estimates are quite robust. It should he
noted that all costs and benefits in this section are in
Jamaican currency, as cost estimates and all benefit estimates
had to be made in local currency. This makes absolutely nc
difference to the results nbtained, [dentical results would bhe
obtained if all the figures were converted to 0S¢ at a common
e€xchange rate,

INVESTMENT COSTS

The costs of this component. of the Project are grouped into
five main headings;: building; furniture and fixtures; computers
and other equipment : planning and development: other fixed
project costs: and operating costs. FEstimates and flows of all
the costs explained below are shown in Table 3,

Building Costs

Construction to a total of J$1.735m (US$315,455) is planned,
This will include

2 seminar rooms,

4 staff offices,

1 multipurpose staff room,

1 high security computer room.

These facilities will be shared by the undergraduate and the
EMBA programs. 1In order rot to underestimate the KMBA cost a

half of these costag (J$ 875,000) is assumed to accrue to the
EMBA .,

i



Furniture and Fixtures

A total of J$275,000 (US$50,000) is estimated for furniture and
equipment for the undergraduate and EMBA Programs. Twenty
percent (20%) of this cost (J$55,000) is assumed to he consumed
by the EMBA.

Computers and Other Equipment

The computing and other equipment is estimated at a

total ofJ$ 1,375m, with a considerable part going to the
vastly numerically greater undergre¢ duate and postgraduate
students of the Department of Management Studies., Ten percent
(10%) of this cost (J$137,500) is assumed to accrue to the EMBA.

Planning and Development

An estimate of J$215,000 (US$55,000) is marked for the planning
and development of the EMBA.

Other Fixed Project Costs

This item takes into account the other Project cost components
not taken into account directly, and cover such items as office
expenses, library costs and research development. Ten percent
(10%) of the cost J$203,500) is assumed to accrue to the EMBA.

Operating Costs

The estimated economic cost of a student per year in the
Department of Management Studies is estimated at J$20,000. 1Tt
i1s planned tu take on 30 students per annum. When the Program
is running fully there will be 90 in the EMBA at various stages
of completion with a total operation cost of J$1.8m.

Note that in this economic analysis there will not be a cost
ssociated with income foregone since all students will remain
in employment whilst enrolled in the EMBA.

THE ECONOMIC BENEFITS

The benefits are comprised of two main groups. Enhanced
management training is assumed to increase productivity and
assuming that the marginal productivity theory of wages rules,
the increased productivity will be equal to the incremental
increase in salaries due to the training. In order to estimate
this benefit two life cycle income profiles are estimated, one
for a person without the EMBA training and one for a similar
person with the EMBA training. It is assumed that entrants
into



the EMRA will earn on average J$70,000 p.a. increasing at a
rate of 10% per annum over time. This rate of increase is

assumed to continue over the life cycle of those without Ihe
EMBA training.On graduation the EMBA gracduate is assumnd lo
move to a higher salary than those without. For instance, the

person without the EMBRA is estimated to earn J$973,000 in year
4, but the FMRA graduate/s salary will increase to J$120,000
and increase at the rate of 15% over the ljfe cycle., The
difference in their life cycle income profiles provide an
estimate of the productivity benefits,

The second benefit to accrue from the project is the increase
in fees collected by UWI for entrants into the EMPA. Tn the
base run it is estimated that students will be charged the full
economic cost.

The summation of these benefits over twenty years provides the
gross benefits used in the base run. Table 4 shows the bonefit
flows for these items,.

Table 4 also details the net benefit calculations which is
derived by subtracting the cost flow over twenty years from the
benefit flow. The internal rate of return (IRR) estimated
uncer the assumptions detailed above was S2%. This is a very
high TIRR and confirmg the strong excess demand features that
have been noted in the Jamaican labour market for high level
management graduates.

SENSITIVITY ANALYSIS

In order to test the robustness of the results it was assumed
that the fees benefit would fall by 25%. This in effect
assumes that the EMBA students are not charged the Ffull
economic cost but rather are charged 75% of the economic cost.
Under this assumption the TRF it estimated at 43%. thus the
IRR remains very high indeed. Fuirther assumptions could be
made but in the light of the very high TRR and its robustness
to the not unrealistic assumptions made, further tests are not
really reguired to conculde that the results strongly indicate
that project resnurces utilised in the manner planned appear to
be a very productive use of scarce resources. Assumptions
which reduce the benefi* flows would, of course, reduce the
IRR, on the

other hand increasing the project years to 30 years instead of
the 20 years used would have a verv strong upward influence on
the IRR. 1Increasing the project years to 30 would bhe a
reasonable assumption to make on the grounds that it is an
estimate of the number of years left in the work life of the
first entrants into the EMRA, assuminae the average entry aqe to
be 28 vyears,

-0On economic criteria for the evaluation of development
projects, therefore, the resources erployed in the EMRA
component appear to be a very good allocation of scarce and
valuable resources.
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Some members of the Department remain skeptical about the
benefits which this Project will bestow upon them, but this
skepticism appears to be dwindling. Many staff members
consider themselves already well qualified and resent any
outsider's suggestion that they need upgrading. However, they
also need to recognize the importance of upgrading in order to
achieve and maintain the qeality of the staffing necessary to
create and project a first class academic Department,

(1) Organizational forms - the Department is orqganized
along traditional lines, with a Head of Department who is
expected to give academic direction and leadership to the
others in the Department. Except for accounting, which has
four full time members, the other areas have only one or At
most, two full time persons. The absence of academic depth has
been identified, but more important is the sense of 1solat ion
that this circumstance creates for the non-accounting staff.

The Head of the Department needs to create a participative
style which puts consultation and communication at the center,
At the same time he needs to create a structure which
recognizes affinities among the non-accounting staff, hy
grouping the subject areas into coherent academic units, e,q,
Nrganizational Theory and Behavior and Personnel Management
I'ndustrial Relations with perhaps a course in Caribbean
I'ndustrial Law into a Human Resou rees Section, and so oon,
giving academic and social support to the people who are now
isolated,

The Project envisages that the academic aspects of the new
EMBA program will be the concern of the Department, while the
delivery can conveniently be made through the TInstitute of
Business., A major concern of the Department is the intended
relationship between the new Institute and itself. The
Department is concerned that it will retain the central role.
In any case, the Project has as its goal the strengthening of
the Department, and part of this strengthening will be
evidenced by the image which the Department will be able to
display to the Jamaican business community,

(iii) Motivation - the key to the motivation and
involvement of the members of the Department will be the extent
of their perceiving themselves to be a part cof the
decision-making precess. The members see the need for the
Project and naturally have a number of questions about what new
structural forms will be nceded, what new relationships will
have to be worked out, what financial resources will be spent
on what, etc, Unfortunately, in the earlier discussions
breceding the design phase, many of these questions could not
be answered. The greater involvement of the DOMS staff during
the design phase has resulted in much greater interaction and a
higher level of commitmen* from them to the Proiect and this
can be expected to increase as they become more fully involved
and begin to see and reap the henefits.



(iv) Participant Profiles:

(1) Academic Staff in Management Studies

A full description of academic staff in the DOMS in terms
of age and qualifications reveals the following: five members
of the DOMS are over 50, with two of these over 60, one of whom
will retire in the academic year 1988/89., Five persons are
between 40 and 50; wne person is under 4J. Four persons have
Ph.Ds, three in Economics and one in Physics. Three persons
have Masters Degrees, one being in the area of Classics. Three
persons have professional gqualifications in Accounting and a
Bachelors degree. One person has only a Bachelor's level
qualification.

Given the ages of the staff, it is going to prove somewhat
difficult to convince them that they need to go back to
school. The staff development brogram must incorporate
strategies aimed at helping the staff to become aware of their
own deficiences and perceive as benefits the wide variety of
program offerings including exposure to activities of a good
management school. By accommodating differences in age,
qualifications, skills, interests and domestic situations, the
brogram offers maximum flexibility. The UWI is confident that
this approach will inspire the academic staff to remedy
deficiencies in skills and expertise within the DOMS.

(2) Potential Staff Members

(a) lew Graduates - the Department turns out about one
hundrecd and twenty graduates per year, with about twenty in the
first and upper second class honours categories. Few of them
consider an academic career among their options, primarily
because the Department has not actively brought this
pos=ibility to their attention. The University could probably
match the starting salaries paid in the private sector, but
within a few vears the ratio of private sector to University
salaries, at the lecturer's level, for comparable qualification
and expericnce, becomes two and a half to one. Strategies have
therefore to he designed to keep them in the system after the
initial contract and the development of the Institute of
Business will become crucial to this.

(b) Graduates with working experience - much of the above
applies to these people as well except that their salary
expectations at entry will probably be higher. At the same
time their level of commitment to an academic career will
probably ke higher, as it will be the conscious choice of the
incdividuals after they have tried other careers.










Executive and senior management level personnel and should
therefore pose no serious competitive problems. Meeting the
second concern will require careful study, but precedents which
exist for collaborative efforts between the University and
other hodies should provide a useful starting point.

The University's monopoly on the granting of degreces,
already broken by the granting by CAST of degrees in Business
tducation aimed at teachers in secondary schools and in
Engineering aimed at their graduates jn industry, should remove
any false sense of complacency in the institution. TIn the
first place, the other institutions recognize that the
University cannot frll the total demand, In the second place,
given the difference in the reasons wnich graduates and
employers have for pursuing management education, the social
status meotive may eventually he outweighed by the ntility
motive. Unless the University's offering maintains a relevance
to the marketplace it could lose standing compared to More
contemporary programs aoffered by institutions which can move
rapidly i{n response to changing times.

(7) Potential employers of University Graduates - this is
by no means 3 homogenenus group. Although the thrust of the
Project ;s mainly directed at the private sector, it cannot
ignore the puhlic sector, as fully 409 of the output of the
bdresent Department of Management Studies ;s absorbed by that
Sector. The public sector needs for managers may oven he more
acute than those of the private sector, hut jt 15 debatable
whether puhlic Sector managers will ever he given that
essential minimum of autonomy which private sector manaqers
take for granted, and without which neither of them can bhe
effective, Any failure of such managers in the public sector
will be ratinnalijzed by the explanation that the program has
broduced the wronqg type of manager. Perhaps more attention
should be paid to the environment in which rhe managers are
expected to perform, than to the personal capabilities of the
manager.

The Ministry of the Public Service is wel] aware of the
absolute shortage of managers and has called upon the private
Sector to join with the public sector to pProduce more managers
for Jamaica. The Ministry is concerned with the danger of
overlapping and consequent waste if both sides act separately
instead of pooling their resources, As this University is
mainly supported from public funds, it should seek to bhecome
actively involved in this ponling process. This initiative by
the Ministry is part of the call made from time to time by the
Government for g partnership with the private sectnr, There is
never any doubt in the mind of the Government that it must bhe
the senior partner in any sich undertaking, even where ;t
admittedly does not have the eipertise, which g why it called
for private sector help in the first Place. It is difficult
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However, the graduate is also believed to show an adversarial
relationship towards his/her new career and employers, which
they trace to the isolation of the Department of Management
Studies from the business community. They advocate the
inculcation of a philosophy of business and that the
University, while not neglecting technical competence, should
start to develop a particular attitude. They think that the
most important characteristic the new graduate should possess
is a willingness to learn.

The official attitude to this new initiative is on the
whole positive, with one commentator going so far as to
describe it as "by far the most significant development in the
country in many years". It is obvious that if this
commentator's view is widespread, a lot of hopes are being
generated, the frustration of which will be very traumatic.

The benefits conferred upon the society by the existence of the
Department are expected not Ohuiy to continue, but to increase,

8) Social consequences and benefit incidence - the groups
discussed in part B are all eXpected to reap benefits from the
Project. The business community is rather sangquine about the

level of benefits expected to flow from Lhis Project. Apart
from the groups mentioned in part A (i), it is difficult to
tdentify any grcups who would he adversely affected by its
success. The Project will open up access to opportunities for
higher education to persons whose financial resources would not
suffice to underwrite studies abroad. It will open up
opportunities for career development to existing staff of the
Department and to young people who might not otherwise have
considered an academic career.

¢
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Annex E (v)

Administrative Analysis

The Organizational Structure of the University

The University as a Legal Entity

The Uriversity is an autonomous body incorporated under a
Royal Charter. The first Charter was granted to the
University College of the West ITndies in 1949, A second
Charter replaced it in 1962 when full University status
was attained. This Charter was amended in 1972 and again
in 1984 when a radical reorganization took place in the
UWI.

I'n the discussions leading up to the restructuring in
1984, it was arqued that Royal Charter was an anachronisnm,
inappropriate to the independent status of most of the
contributing countries, but the alternative would have
been to secure Separate enabling legislation in each of
the contributing territories which could have taken a very
long time to accomplish and it was agreed that the Charter
should be retained.

Under the Charter, the Instruments through which the UWI
1s governed are the Statutes, the Ordinances, Rules,
Regulations, Faculty Standing Orders, and the Financial
Code.

The Previous University Structure

Under the pre-1984 structure, the powers of management
were concentrated in the Council, on which each
contributing Government had one representative, and on
which the University Officers, academic staff and students
were also represented. The supreme academic body, the
Senate, consisted of University Officers, academic staff
and students. Both Council and Senate delegated some of
their powers to other smaller committees which met more
frequently - Finance and General Purposes Committee in
the case of Council and University Academic Committee

in the case of Senate,

In 1984, the consensus among the contributing Governments
and within the University was unequivocally in favor of
continuing the regional University and at the conference
of the Heads of Government the Contributing Governments
expressed their intention of funding the UWI as a regional
institution for at least nine years.
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There are e¢ight Faculties in UWI: Agriculture, Arts and General
Studies, FEducation, Engineering, Law, Medical Sciences, Natural
Sciences and Social Sciences. Of these, Agriculture and
Engineering are located only at St. Augustine, Law only at Cave
Hill and the others are located on all three campuses. Social
Sciences and Fducaticn alzo have a presence in the Bahamas.

Pepartments, Units, Etc. - within each Facelty the areas
of study are divided into Departmernts, Units or s2ctions. The
Faculty of Social Sciences, Mona has at present Departments of
Economics, Government, Management Studies and Sociology, and an
Institute of Social and Econom;c Research, each with a Head of
Department,

University Officers - the University Officers are: the
Chancellor, the Vice-Chancellor, the Pro-Chancellor, the
Chairmen of the Campus Councils, the Treasurer, the
Pro-Vice-Chancellors, the Campus Principals, the Deputy Campus
Principals, the Deans of the flaculties, the University Bursar,
the University Librarian, and such other Members of the
University as may be granted by Ordinance the status of
Officers.

The Vice-Chancellor is at present also the Principal of the
Mona Campus, but over the next three year, the uasts may be
separated and a clearly identifiable University Central
Administration established under the Vice-Chancellor, with a
separate Principal appointed for the Mona Campus. In this
event, for most decisions atfecting the Project, the final
authority will rest with the Principal, and before a separate
Principal (s appointed the Vice-Chancellor acting in his
capacity as Principal of the Mona Campus will have the final
authority.

In addition to the officers listed there is at each campus a
Campus Registrar, a Campus Bursar (or Finance Officer) and a
Campus Librarian. The Mona Campus Bursar will be responsible
for the proper handlina of the Project funds through the
Special Accounts Section of the Bursary and for preparing the
required documentation for USAID at the request of the Project
Manaqger.,

Academic and Senior Administrative Staff Matters

Senior level appointments and appointments not of a campus
(i.e. those for University Centers in the non-campus countries
or for the Center for Tourism and Hotel Management) are made by
the University Appointments Committee, while Campus
Appointments Committees make appointments of a campus up to the
level of lecturer and first appointments up to the level of
senior lecturer.



The University regards control of the appointment of Academic
Statf as an important means of safequarding academic

standards. It has always enjoyed complete freedom from direct
political pressures in this matter, as the Government members
do not participate in the work of the University Appointments
Committee and there are no Government members on Campils
Appointments Committee. Appointments at all levels of Academijc
Staff at a given campus are open to West Tndians with equal
priority and are not limited to nationals of that campus
country. Where no suitable West Indian applicant is available,
recruitment from outside of the contributing countries i3
permitted.

In 1985/86 about 75% of Academic and Senior Administrative
Staff were West Indian nationals, with a higher percentage in
some Faculties. Approximately 58% of the Academic staff had
the degree of Ph.D or its equivalent, and about 30% were women.

Offices of University Services (OUS) - under the new
structure, special arrangements have been made for the
non-campus countries with the establishment of two Offices of
University Services, one at Mona to serve the Bahamas, Belize
and Grand Cayman, the other in Cave Hill to serve the
non-campus countries of the Fastern Caribbean, while at St.
Augustine responsibility for coordinating OUS activities has
been assigned to the Principal's office. The Offices of
University Services are intended to mobilize the resources of
all three campuses for the benefit of the non-campus countries
and each is headed by a Pro-Vice-Chancellor, who has special
responsibility for all aspects of the University's work in the
non-campus countries, and for ensuring that the interests of
the non-campus countries are adequately represented in the
University committees.

Improvement of Access and Closer Relations with other
Tertiary Level Institutions - in the past few years much
emphasis has been placed on improvement of access both for
students from non-campus countries and for those living in
campus countries but not able or willing to become full-time
students,

Challenge examinations were first offered in 1977 with an
"examinations only" system made available to enable students
from non-campus countries to sit for first year Social Sciences
programs without attending a campus. Over the years the system
has been extended to other Faculties and upgraded in some cases
to provide interactive teaching through UWIDITE, staff visits,
teaching materials, etc. Programs offering terminal
certification (e.g. Certificate in Public Administration,
Certificate in Legal Studies) are now offered in addition to
first year degree programs.






The procedures for approval for a School of Management would
depenC nn whether it was conceived of as a sub~division within
the Faculty of Social Sciences from existing units,
departments, etc. in which case it could be approved by Campus
Council or Campus F & GPC, or whether it was seen as the
creation of a new school in which case it would require the
approval of Council (with the consent of the Mona Campus
Council),



MA'N UNTVERSITY AND CAMPUS COMMITTEES UNDER NEW STRUCTURE FIGURE NO.
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Annex E (VI)

Environmental Analysis

An Initial Environmental Examination was done for the PID. A
negative determination was recommended by the Mission
Environmental Orficer, concurred with by the USAID Director,
and approved by the Bureau Environmental officer. The IEE 1is
attached hereto.

WA



AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. DC 20823

ENVIRONMENTAL

Project Location

Project Title
and Number

runding
Life of Project
IEE Prepared by

Recommended Threshold Decision

Bureau Threshold Decision

Comments

Copy to

Copy to
Copy to

Copy to

LAC-IEE-87-23

THRESHOLD DECISION

Jamaica

UWI Management Education
532-0129

$2,500,000
2 years

Charles R. Mathews
USAID/Kingston

Negative Determination
Concur with Recommendation
None

william R. Joslin, Director
USAID/Kingston

Charles R. Mathews, USAID/Kingston
LAC/DR/CAR, Eric Zallman

IEE File

Date JUN 22 |987

James S. Hester

Chief Environmental Officer

Bureau for Latin America
and the Caribbean



UWTI/USAID MANAGEMENT EDUCATION PROJECT
LIST OF COMMODITIES PROJECTED FOR PURCHASE

Equipment and Furniture
Office

3 typewriters
1 Word Processor

a) P -C
b) Printer

14 Filing Cabinets

l Electric Stencil Cutter

1 Duplicator

1 Guillotine

2 Desk Calculators

2 Electric Pencil Starpeners
8 Office Trays

Classrooms

28 P-Cs and Peripherals

150 student desks and chairs
40 Executive chairs

15 Executive desks

4 Lecturers tables

4 Lecturers chairs

2 Fixed screens

1 Portable Screen

1 Sony O-H Projectcer

4 O-H Proiectors

6 Flip chart boards

4 O-H Projector trolleys

2 16 m.m,

1 VIR Circuit TV set

Cost Estimates (US$)
@ 1,300 3,900
3,800

700

@ 600 8,400
2,713

2,700

93

@ 300 600
@ 60 120
@ 60 480
@ 3285.71 92,000
@ 80 12,000
@ 60 24,000
@ 300 4,500
@ 250 1,000
@ 60 240
@ 1,000 2,000
600

1,000

@ 800 3,200
@ 300 1,800
@ 100 400
3,500
21,600

134,233
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STAFF OFFICES & CONFERENCE ROOM

4 Executive Desks
4 Executive Chairs

4 sets of lounge chairs
(3 seaters)

4 sets of lounge chairs
(2 seaters)

1 Coffee table
1 Coffee Perculator

1l Electric Kettle

OFFICE SUPPLIES

Typing paper
Duplicating paper
Envelopes
Letterheads

Grit Paper
Pencils

Pens

Flip Chart Paper
Felt tip markers

Folder leaves

Library

a) Textbooks
b) Periodicals

MOTOR VEHICLES

3 cars

@ 700

@ 300

@ 800

@ 600

@17,000

2,800

1,200

3,200

2,400
200
300

30

20,000

50,000
10,000

51,000
30,130



Annex F
Procurement Procedures - Commodities

The project contemplates up to US$370,000 of commodity procurement
broken down into categories and amounts (estimated) as follows:

Imported
Imported Shelf Ttems

Description of Specifically or Indigeneous
Commodities for the Project Commodities Total
Office Equip. Us$ 15,000 Uus$ 9,000 Us$ 24,000
Classroom Equip. 124,000 2,500 126,500
Furniture 51,400 51,400
Consumable Supplies 20,000 20,000
Texthooks 50,000 50,000
Periodicals 10,000 10,000
Vehicles (3) 53,000 53,000
Miscellaneous 25,000 12,100 35,000

275,000 95,000 370,000

Procurement will be carried out by UWI in accordance with host
country contracting procedures as they apply to equipment and
materials, (a) imported specifically for the Project (US dollar
procurement, chapter e, AID HB 11) and, (6) procured locally (Local
Cost Financing, chapter 18, AID HR 1B). Tt is intended that
procurement of equipment imported specifically for the project that
requires specialized periodic maintenance hre procured through local
agents or dealers to the extent that such dealers/agents exist and
offer such maintenance service, provided that competition
requirements can be met in so doing. Where in such cases adequate
competition is not possible through solicitation of local Cealers
only, the procurement will include offshore solicitation with
competition restricted to suppliers who have service agents in
Jamaica.

The single largest procurement package is expected to be for
computer equipment and peripherals which could exceed Us$100,000
precluding "small value" procurement procedures. The need for
periodic and specialized maintenance in the case of computer
equipment and probable delivery time constraints, price alone would
not be an effective sole means of determining an award. Therefore,
informal competitive procedures are contemplated for all other US
dollar procurement.

It is anticipated that certain of the text books and periodicals to
be procured will not be availabale from U.S. source and origin
suppliers and by virtue thereof, a waiver of source and origin to
procure these items from code 935 sources is being sought within the
authorization for this project. The value of such contemplated code
935 procurement will not exceed the values estimate in the table in
the foregoing section.

Right hand drive vehicles are appropriate to Jamaica and therefore,
they will be procured from code 935 sources in accordance with the
blanket source/origin waiver for Jamaica announced in State 089502
of March 26, 1987,



Payment Procedures

The authority to pay the invoice (the suppliers of the printer
matter, or the computer equipment) is the siqned vellow copy of
the official order form, or other certifying document that the
goods have been received in qood condition as ordered, both with
regards to gquantity and quality. The officer authorized to pay is
the Head of DOMS who will recommend to the Project Manager that
the supplier be paid.

Expenditure of the goods is planned as follows (US$):

YR 1 YR 2 YR 3 TOTAL
Computer Equipment 110 96 44 250
Library and Information Resources 96 14 10 120

In vears two and three the same procurement plan will he
applicable for both types of goods, except that in the case of
Library and Information Resources the choice of material/equipment
will be made by the DOMS without the Librarjan from Pennsylvania
State University.



