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EXECUTIVE SUMMARY
 

This Project is designed to assisc in the strengthening of the
 
management education and training capability of the University of
 
the West indies' Department of Management Studies (DOMS). The
 
Project was designed by UWI under the collaborative assistance
 
mode with Pennsylvania State University's College of Pusiness
 
Administration. The long term nature of this institutional
 
development undertaking envisions an effort over approximately a
 
ten year period, to be implemented in three phases. The present
 
6ocument describes Phase I of the Project, which is the extent of
 
AID's commitment at this time.
 

Phase I consists of three components: (a) staff development,
 
which entails upgrading the capabilities of the DOMS staff to
 
deliver manaaemeAj education programs which address the needs of
 
the Jamaican business community; (b) program development, which
 
entails rhe oetabl ishment of new and improved coursps at the BSc
 
level, the introduction of a new Executive MPA program and a new
 
Executivp Development Program; and (c) the introduction of new
 
organizational structures inclu ing new units in the DOMS
 
(Management Tnformation Systems & Accounting, Business Economics,
 
Marketing, General Management & Human Resources, Operations
 
Management, and Pusiness raw,) and the establishment of an
 
Tnstitute of Pusiness. AID funding in the amount of UST2,450,000
 
will assist the UWT in providing technicil assistance, training,
 

some
some computer hardware and software, library materials and 

modest refurhishinq and construction of physical facilities at the
 
Mona campus. This will complement UWI's largely in-kind
 
contribution oF approyimately US820,000 of staff and management
 
time, office space, utilities, maintenance, etc., and
 
contributions of time and expertise from representatives of the
 
businesr community.
 

Accomplishment of the objectives of each of the three components
 
is expected to result in (a) the strengthening of the capability
 
of the DOMS to develop and deliver self-sustaining and appropriate
 

high quality; (b) the provision
management education programs of 

of methods and mechanisms for retaininq staff of high quality; and
 

(c) an increase in the interaction and collaboration between the
 

the Jamaican business community and other institutions
DOMS arid 

providing management training.
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I. Project Rationale and Description
 

A. Background
 

Numerous studies, assessments and evaluations* carried out by
 
the GOJ and international donor organizations over the past seven 
years conclude that there has been, and there remains, a shortage 

of skilled managerial manpower at the mid- to upper-levels of both 
private and public sector institutions. The root cause of the 

problem is at-tributed largely to the major exodus of skilled 
managers during the 1970s. Attempts in recent years to attract
 

these people to return to Jamaica to participate 'n "making it
 
Jamaica again" have met with limiter success. Concurrently, 

efforts have been underway for some timfe to upgrade the existing 
skill levels of the workforce, particularly new entrants to the
 
workforce. In spite of the combined effort, the shortage of mid
to upper-level managers remains a critical constraint to growth
 
and economic development.
 

The problem manifests itself in several ways. A lack of
 
adequately trained managers has been consistently identified as a
 
const-aint to private sector-led sustained growth of the Jamaican
 
economy. This constraint is viewed as pervasive in bo!h private
 
and public organizations where modern professional, technical and
 
manaqerial skills are conspicuously lacking. Specifically, major
 
improvement is needed in areas of management of personnel and
 
human resources, organizational development, data collection and
 
analysis, long term policy planning, managerial economics,
 
marketing skills and analyses, entrepreneurship development,

financIal management and communications systems within 
organizations. This lack of modern management techniques affects
 
productivity and the competitive position of Jamaican products in
 
world markets, as well as the sustainability of the current
 
economic recovery plan.
 

*Hall, Dr Marshall, Demand/Needs Assessment for Management
 

Education/Training Jn Jamaica (USAID/Jamaica, February, 1986); 
F-elton, Dr Fdward, et al Assessment of the Need for Management
 
Training and Develorment in the English-Speaking Caribbean (RDO/C,
 
September, 1985); USAID/Jamaica Management Training Project
 
Identification Document (Project No. 532-0084) (November, 1984);
 
Trice Waterhouse, Management Training Needs Assessment in the
 
Jamaicar: Pubjic Sector (November 19, 1982); IRRD Mission for
 
TF-m-istrative Reform Project. 
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By 1985 it was clear this strategy had not resulted in the
 
substantial impact the GOJ and international donors expected. Tn
 
order to dramatically increase the number of mid and upper level
 
managers, USAID decided to take a fresh approach and look at- the
 
problems and potential solutions in a more medium to long term
 
context (1987-1997).
 

It is clear that while the short middle management and
 
executive courses satisfy an important need and can ard indeed do
 
upgrade the quality and expertise of management, they are not
 
meeting the need for a suhstantial impact on numbers. Tn
 
addition, the efforts of training institutions such as TMP and J[M
 
have created a relatively large group of working manaoiers (IMP and 
JIM have a combined annual output of about 5,000) with [he need. 
for their certificates from these institutions to be formally 
accredited. This will assist these recipients to pursue 
management training at an advanced level. to he promoted or to 
gain increased compensation, as well as to qain upgradinq of 
managerial skiIs through courses of longer duration, greater
 
scope and depth in management studies. 

There is also a need for research in management practices in 
Jamaican business organizations to enrich the training process
 
through materials such as cases, textbooks and instructional
 
materials.
 

The UWTI is in an ideal position to address the needs of other 
management training institutions as well as making a Oirect
 
contribution to reducing the shortaqe of trained managers. As the
 
main degree granting body in Jamaica, the University of the West-
Indies has the institutional structure for teaching and research 
in management education at the tertiary level with t1he appropriate 
scope, relevance and applicahii lity. The UWT also enioys a certain 
prestige and tradition which ensure acceptabi lity by employers and
 
the public of courses for which it provides certification and
 
accreditation. The UWT can therefore perform a central role in
 
management education and training to effectively address the
 
problem of a shortage of trained managers. It can provide an
 
integrated framework within which management training and
 
education can develop and it-is in a unique position to
 
coordinate, administer, evaluate and monitor the efforts of
 
management training institutions islandwide and in the Caribbean.
 

In fact the BSc Qraduates of the UWI 's Department of
 
Management Studies constitute the principal source for hiring mid
 
to upper level managers in both the private and public sectors.
 
This is complemented by diploma and certificate programs in
 
different aspects of management offered by CAST. The other
 
management training institutions focus primarily on ro-latively 
short on-the-job skill. upgrad]ing courses. Despite these efforts 
the demand for trained managers is still very high and there is
 
still a critical ne,-d for modern professional and technical
 
managerial skills.
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Accordingly, in the fall of 1985 USAID/Jamaica Mission
 
representatives entered into a dialogue with the then
 
Vice-Chancellor of the University of the West Indies (Mona campus)
 
and his key advisers. The dialogue was initiated by USAID at a
 
time when the USAID program was at a crossroads and we were taking
 
a good hard look at where AID resources were being directed and
 
what investments we were making to assist in meetinq the medium to
 
long term development needs of Jamaica.
 

The realization that AID and other donor efforts were
 
inadequate prompted an approach to UWI to initiate a dialogue with
 
regard to the University's vision of its medium to long term role
 
it,Jamaica's development. A lengthy dialogue ensued, during which
 
time Dr. Marshall Hal l, a former Dean of the Department of
 
Management Studies and now a successful prominent businessman, was
 
hired by UWI with USAID financing to undertake an assessment of
 
the demand and need for management education and training in
 
Jamaica. Dr. Hall's study revealed numerous problems, as well as
 
perceptions by the business community. The Demand/Needs
 
Assessment of Management Education in Jamaica included a survey of
 
the Executivp Directors of sixty leading private firms in
 
Jamaica. There was general consensus that the most effective way
 
to address thp shortage of ski lled and trained managers is to
 
substantially improve the quality of the BSc Management degree,
 
(iploma and certificate offered by the Department of Management
 
Studies, UWI. These leaders in industry indicated a need for
 
short terin executive management trainina and an executive MBA 
program at UWI, while qiving clear priority to having a
 
significantly improved PSc Management Studies Proqram. That is the
 
main objective of what this Project is designed to do. However,
 
in order to address that specific objective, a host of related
 
problems musti also he addressed, including the lack of staff in 
the Department of Management Studies, the qualifications and
 
expertise of the staff, the low salaries paid by the University
 
and its effect- on attracting lecturers, etc. Once the problems
 
were identified, it was a matter of trying to figure out what the
 
solutions miqht be. 

One clear thread emerging from the dialogue with UWI has been 
their interest in developing a long term twinning relationship 
with a U.S. iniversity school of business. At the highest levels 
of the University there is keen interest in shifting away from a 
heavily theoretical approach to management to one which is more 
practical, hands-on, and case study oriented. Given the internal 
poli tics of 1WI, it became clear that the only way the Project 
would work i.s if University staff designed the Project themselves 
so that it truly represents what they are interested in seeing 
achieved and what they believe is doable. Accordingly, the 
Mission recommended use of the collaborative assistance mode, 
whereby a U.S. university was contracted by UWI to assist them in 
an exchange of ideas, experience, and approaches during the design 
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of the Project, and subsequently assist them in the implementation
 

of the Project. A Request for Expression of Tnterest was issued
 

by UWI to some thirty U.S. universities and a general ad was run
 

in The New York Times education section.
 

The University established a Selection Committee consistinq
 

of key Faculty members and University decision makers,
 
complemented by three prominent businessmen from the private
 

sector. That Committee deliberated over exactly what. the focus of
 

the undertaking should he, what kind of technical assistance they
 
were really looking for, etc. A healthy dialogue between the
 

University community and the business community was initiated and
 
has been sustained over the last six months, which bodes well for
 
the implementation of the Project. Ultimately, the Selection
 

Committee chose Pennsylvania State University's Collecie of
 
Business Administration to assist them in this collaborative
 
effort.
 

This Project therefore focuses on strenqtheninq the
 

capabilities of the Department of Management Studies at- the Mona
 
campus of the UWI to develop and deliver innovative and effective 

management education programs. This will contribute to the 
professional development of business management in Jamaica and 

ultimately to the increased efficiency and productivity of the
 
Jamaican economy.
 

B. Specific Problems of the Department of Management Studies, UWI
 

1. Organization and Staffing of the Department of Management
 
Studies - The budgeted full-time staff in the Department of
 
Management Studies is 15, but at present only 10 of the posts are
 
filled. The Department has always seen it as desirablp to make
 

use of part-time staff, but an adequate nucleus of full-time staff
 
is essential. This is not a new situation, for the Department has
 
for many years found it difficult to recruit staff anO retain
 
them. This unstable staff situation is partly due to the low
 
level of salaries in the University compared with what
 
well-qualified persons can earn in the private sector or
 

overseas. Although there are opportunities for addin(i to
 
emoluments by consultation, this is not done on a regular basis
 

and not all staff members are able to make use of these
 
opportunities. Yoonger staff members do not have the contacts
 
with the business community nor the reputation to acquire
 
consultancy contracts on their own. They would benefit from a
 
structured arrangement such as an Institute of Business within the
 
University which would provide them with the opportunities for
 
consultancies.
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One serious aspect of the staffing problem, is the fact that
 

there are at present only three senior level staff in the
 
This has
Department, all of whom are in the field of Accounting. 


restricted the development of specialist options in other fields
 
even though there is a need to develop areas of emphasis in the
 
Department such as Personnel Management and Industrial Relations
 
and Marketing.
 

2. Demand for Places and Output of Craduates - The demand by
 
qualified applicants for places in Management Studies at Mona far
 
exceeds the available places and demand has increased sharply in
 

recent years. In 1986/87, qualified applicants for full-time
 
degrees in Management Studies, Management and Economics, and
 

Accounting exceeded 250 but only 70 places were unavailable, so
 
that less than 28% of the demand was satisfied. oualified
 
applicants for the 25 places in the evening program exceeded 200.
 

The unsatisfied demand for places in the Certificate and Diploma
 

programs* is also high with three or four applicants for every
 

place.
 

some
Of theso applicants a very high proportion have had 


previous work experience of at least three years before entering
 
UWI. The Demand/Needs Assessment survey found that only 16% of
 

previous graduates and 3.6% of current undergraduates in the
 
program had no work experience prior to entering UWI (some of this
 

experience however was in the Government sector rather than the
 

private sector.) This probably reflects the unsatisfied demand
 

for university places and the difficulty in gaining university
 
admission immediately after graduating from High School.
 

The demand for places in the Department of Management Studies
 

is presumably a reflection of the studonts' perception of the
 

demand for and earninq capacity of Mananement graduates. There
 

are no firm figures for the demand for these graduates, but in the
 
indicators were
1986 Demand/Heeds Assessment, after various 


examined, it was stated that:
 

Dearee -- a three year program for full-time students. Also
 

identical to the full-time, and
 a part-time program which is 
consists of fourteen courses. 

a two year program of nix courses followingDi loma --
comp PeTion of a bachelor's degree. This course can also be 

over a three year period.taken on a prt-time basis 

Certifirat. -- a two year program consisting of four courses
 

for part-timP students independent of the degree program.
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"...the inescapable conclusion is that 
the demand for formal
 
tertiary level graduates is greater than the number now 
being

produced by the Department of Management Studies and 
will remain
 
so for the forseeable fut:ure, even if the U]niversity were able to

double its output of qradu.t-es in Management. Hwqua1iv

inescapable, however, 
is thp fact that: the demand characteristics

favour upgrgainq those already 
in managerial position.s or poised
to enter by dint of experionce and some expos'ure tOn fnrm l 
training in Management pr crt-ire." 

This conclusion is significant for decisions on Ph, approach 
which would be most Pt fert ive in enabiing UWT to fill h,bett:er 1 

management: needs of amaca.
 

The number of from thearaican oiraduaten- DeparLtment of 
Management Studie, from 
1983 to 1989 is shown in Tabl, T. 

Table I
 

Jamaican Graduates in Management from UWI
 

1983 1984 1985
 

B 3c Management Studies 
 84 87 77
 

B Sc Accountina 
 29 38 54
 

P Sc Economics & Management  - 26
 

B Sc Economics & Account inq 
 - 6 

B Sc Hotel Management* 8 8 8
 

Sub-Total Management & Accounting 1.21 133 171
 

Certificaje in Management Studies 
 48 54 50
 

Diploma in Management Studies 33 35
25 


202 212 256
 

* in the ahamaz
 

3. Facilities - The capacity of the Department to expand or 
upgrade its offerings and to increase the number of graduates is 
at present limited, not only by the lack of staff but also by the 
availahle space and the nature of the ities.faci 




_______ 

~~<The Department hsfive classrooms', the larges~t of which,~.~i
4set 94. With the except ion. of ~Personnel management anid~ ~~~ 

Tndustrial Rellatons, all first: and second year: classes are 

4Faculties~and~in,-the Inter-Faculty Lecture Theatre.. There is- no .i 
acomdto whc would be.,suitable for Senior Executive.-~.4 

~ Seminars as';the lecture theatre which was designed for~ this 
p~'jurpose is now progralmmed for constant usage by students in'h 
regular4 programs..4, . . 

The lecture rooms~are not provided withteaching aids other > 
than overhead~projectors. The Department ha's access to the audio 
visual facilities in thetnter-aculty Classroom Centre, butithese 
are used 4by all Faculties, and' scheduling it's use is, a problem.~, 

Comutig asiliitsaceinotaearnan.......consequently-the use of~
 
.he~computer a................ tool is limited.~
ig 


There is a.small reading room provided by the Managemnent
 
Sstudies Association (an undergaut tdns soito)wt
 

assoationwt
 
Cenre.The accommodation in the main L-ibrary is overlobaded 4and4
 

there are insufficient texts and journal& for Managemen't..>
 
stuidents. In adcdition,.new curricula, ?as -well~as' senior level
 
executive level~ short"'cou.rses .and seminiars need to b~edev.eloped to
 

meettheneed ofthe business4 community.
 

limited library.f......rerdinte manudest
-~some 


~The supy fJamaican case material 4now being used in the 
~.Department was developed mainly with the aid of the: Can-adian 
International Development Agency~(CIDA) grant4 in the.-first few... 
years-after the~creatio1 of~the Department,'which':was in 1l07l, and> 
there~is an urgent need for material for teaching, including . 

industry~studies,,sectoral studie& and textbooks. The CIDA project
inhvolved a gan of $n294,000 over 5 years (1971 7 6) to
 
finance a twinning-relationship between UWI and the University of
 

.i'o
1Western Ontario (UWO); That prjc Iaeafultm
 
"4 oca prjetrmanager,' nor.'administrativestaff, ,nor was any, 
provisionv made to.,continue the project4'effors beodteproect. 
life. Their Executive Development, Progranr,,did.4not',have enough 

by a local staff member and-no structure, beyond the,"-

Department,,Was in place toj>ake lover When IJWO*I-eft.'
 

444~understudying 


Thepresnt, proposed proj'ect" already, has a fuill time manager4 ~'A. 
onboard, .', -full time 'administi'ative -staff and the,"project ,design 

1 has' used the experience" of' the CI DA involvement ~.to incrporte theK 
and 4 'processes needed 'to improve'its''chances 4of-success.4*44 4.structures~ 

C. ColPurpose, Inputs and ~OutputsK<''~v" ~ 

4__- 45~o~vroe the> shortageof44 
trie mngr tthe id tand 4upper~ managemenleelofbh 
p4ublic an prvt setr4uins nst'itutions~inJamaica.~ 

444< '"4 " ' V4'4" '~ 7"t 
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The overall purpose of the Project. is to assist in the
 
development and strengthening of the management education and
 
training capability of the University of the West Indies'
 
Department of Management Studies. The Project will consist of
 
three 	components: staff development, program (development-, and the
 
introduction of new organizat-jonal structures.
 

(1) Staff Development will consist of provid .inq tho
 
Department of Manaqement Studies with an adequate number of
 
trained staff possessing the expertise to deliver management
 
education programs which address the needs of lama
tho can
 
business community;
 

(2) Program development will consist of est-ablishing new and 
improved courses at the BSc level, a new Fxecutivo MPA program and 
an Executive Development Prooram series; and 

(3) 2 	 ,ew organ i zat i ona I st: ruct ii res consi s ti nq of: 

(a) establishing within th 0epartment- of Management Studies 
six professional and administrative unit-s r-lated to major 
areas of busi ness management specializations: 

-Management Information Systems & Accounting
 
-Pusiness Economics
 
-Marketing
 
-General Manaciment and Human Resources
 
-Operations Management 
-Business Taw, and 

(b) establishment of an Institute of Business. 

Accomolishina the objectives describer' in these components
 
will result in:
 

(i) the strengthening of the capability of the Department of
 
Management Studies to develop and deliver
 
self-sustaining and appropriate management education
 
programs of high qua] ity; 

(ii) 	 the provision of mrethods and mechanisms for retaining 
staff of high auality, and 

(iii) an increase in the interaction and collaboration between
 
the Department of Management Studies an( the Jamaican
 
business community and other institutions providing
 
management training.
 



The Project will he implemented in three major phases. The
 
timetable of activities across those phases is based on
 
consideration of two important determinants - the interactive and
 
sequential nature of the elements of the design, and the
 
decision-making mechanisms and procedures of UWI.
 

For example, there is an interactive and sequential. 
relationship hetween staff development and the establishment and 
delivery of new courses. Trained staff with a desirable level of 
ski 11,s and oxpertise must he in place at a particular point in 
time to ensure that the delivery of new courses is realizable. 

In addition, the po;sihi i ty and feasihi. 1ity of new courses 
being implemented must take into consideration the time period for 
gaining approval of the Faculty of Social Sciences and the 
University Council. 

The purpose of Phase I is to initiate the process of 
upgrading the Department of Management Studies through staff and 
program development, research activities, dialogue with the 
business sector and acquisition of management education support 
services, eqniipment , anrd expanded facilities. 

The following .ire, the major inputs and outputs related to the 
timetable of activi tie.; planned for phase I of the Project: 

I N P UT c 

The major inputs necessary for achieving the planned outputs of 

Phase I of the Project are: 

Technical A.::i stanee 

Faculty from Pennsylvania State University/College of Business 
Administration (PSU/CBA) will provide technical assistance for the 
development of staff, the BSc, EMPA and Executive Development 
Program, research, library and information resources and computer 
facilities for the Department of Management Studies (DOMS) at 
UWI . The PSU/CPA faculty providing these services, wil.l consist 
of a resident advisor at UWI for the three year life of the 
Project, faculty who are experts in areas such as Marketing, Human 
Resources and Finance on short periodic visits to the DOMS at UWI 
and faculty who will assist the DOMS staff during their visits for 
consultations, training and observations at PSU/CBA. 

T ra i n i. no 

Four week Fxecutive Development Programs, the M.Sc. in Management
 
and semester courses in business management and research at 

PSU/CBA in which existing and new staff members of DOMS will
 

parti.cipate.
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Commodities
 

(a) 	Twenty eight micro-computers, five personal computers,
 
related peripherals, software packages and furniture for
 
installing and utilizing them for teaching research and
 
administrative activities in the DOMS.
 

(b) 	Three vehicles for use in the Project.
 

(c) 	Library information maLtrials: textbooks, journals,
 
peLiodicals, audio-visual and teaching materials such as
 
overhead projectors, transparencies, videotapes anO films.
 

(d) 	Eurniture and fittinqs for additional classroom and office
 

space provided fr tho .DOM.. 

UWI Support nrvices-Faci 1 i 0s 

(a) 	Planninq and Central Administration support.
 

(b) 	Office and classroom space, equipment, furniture and 
utilities for Project administration and the implementation
 
of Project activities.
 

OUTP UTS
 

The major planned outputs of Phase 1 of the Project are: 

Staff Development
 

(a) 	Ten staff members of the existing Department of Management
 
Studies faculty with upqraded teaching and research skills
 
and expertise to teach the PSc courses and selected modules
 
of the xecutive MPA proqram and seminars in the Executive
 
Developrrment Program series offered by UWT.
 

(b) 	Nine new members of staff in the DOMS who have completed thp
 
M.Sc. in Management, thereby providing them with the
 
prerequisite background to teach course offerings in the BSc
 
program in the DOMS.
 

Program Development 

(a) 	An upgraded PSc program consisting of 15 existing courses 
restructured and updated and 11 new course offeripas. 

(b) 	A new Executive MPA program consisting of 15 instructional
 
modules with an enrollment of sixty business managers.
 

(c) 	An Executive Development Program Series under which six
 
seminars have been conducted involving 120 Executives and
 
senior managers from the business sector.
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Reseerch and Development
 

(a) 	Four cases relevant to the Jamaican business environment
 
developed for use in teaching BSc and EMPA 
courses.
 

(b) 	Six research projects conducted for solving specific selected
 
problems of the 
business sector and generating information
 
for development of case studies and instructional materials.
 

Computer Facilities
 

Two classrooms and one office in the DOMS equipped with computer

hardware, related peripherals and software utilized for teaching

research and administration.
 

,ibrary Faci lities 

A stock of up-to-date textbooks, journals and periodicals in
 
business management and related fields providing increased access
 
to reading and reference materials 
for students in the DOMS
 
pursuing the BSc and EMBA courses. 
 In addition, A-V materials and
 
equipment: utilized in the teaching of courses 
in the DOMS. 

New Orqanizational Structure 

An Institutot, of Business gjoverned by a special Board of Management
through which the DOMS conducts the EMBA and EMDP and its research 
program act ivities. 

Facilities Fxjans ion 

The DONS' existing facilities will be renovated and a new 2 story

building housing additional classrooms, seminar rooms, offices and
 
administration area will be provided.
 

Collaboration with the Business Sector
 

Closer collaboration between the DOMS and the business sector.
 

Collaboration with other Institutions
 

Closer collaboration between the DOMS and the business sector and
 
other major institutions providinq management training such as

CAST, IMP and JIM. Outputs in this area will be the result of 
an
 
assessment and validation of 
the needs of these institutions and a

determination of how these can be accommodated within the scope of
 
the Project. The following are examples of the types of outputs
 
envisaged:
 

a. 
 Courses of other management training institutions
 
accredited by UWI;
 

b. 	 Case studies developed by UWI in collaboration with
 
other training institutions; and
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c. 
 Part-time lecturers in other management training

institutions trained under the staff development program
 
of the Project.
 

As noted earlier, this Project was designed by UWI staff with the 
assistance of Pennsylvania State University's College of Business 
Administration staff. Several important considerations emerged 
during the development of the Project.
 

- First, the design of the Project should result in a 
self-sustaining UWT program for continuing development: 
upon completion of the ten-year estimated life of 
Project. Management education, through the Department of 
Management Studies, should he in a position to continue to 
evolve and develop upon thp completion of the Project. 

- Secondly, the design of the Project should provide for 
programs and mechanisms which wou]d not only meet the 
needs of the business sector, but would also lead to an 
increase in interactions with the business community. 

- Thirdly, the desigr should provide for methods and 
mechanisms which would promote the flow of funds from the
business community to the Department of Management Studies 
to ensure continuity of its proqrams and services at the 
end of the Project. 

Accordingly, Phase T of the Project design consists of the
 
following elements:
 

1. Staff Development 
2. Program Devele-ment
 
3. Establishment of a Institute of Business
 
4. Executive Development
 
5. Computer Facilities
 
6. Library and Information Resources. 
7. Construction and Refurbishing 

D. Description of Project Components
 

1. Staff Development Program for the Department of
 
Management Studies - Te achievement of the overall Project
goal is dependent upon the existence of a strong and motivated
 
staff of 
the Department of Management Studies. Two major

problems currently exist. Certain areas of management

expertise are not adequately represented by the existing staff

and a relatively large proportion of permanent staff positions 
are unfilleO. The shortage of staff and the growina student 
numbers require that lecturers undertake the added burden of
 
teaching courses which are not within their 
area of expertise.
 
The additional preparation has cut into the time available for
 
research. (See Table in Annex E(i ). The Staff Development

Program (SDP) will be directed towards overcoming these two
 
deficiencies by first, providing opportunities for existing
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All long term training under this Project will be subject to
 
the following conditions: all persons to be sent. for degree
 

training will execute a bond with the UWTI obligating them to
 
a three-year teaching commitment. All research or special
 
projects necessary for degree completion will be conducted
 
either in Jamaica or on Jamaican related special projects.
 
In addition, faculty members who are studying for graduate
 
degrees must write a thesis and therefore cannot pursue a
 
non-thesis option. These theses must be relevant to
 
management concerns in Jamaica.
 

The Master of Science (MS) degree program can be completed in
 
one calendar year. It is a flexible program provid-ing depth
 
of knowledge in a specialized field of business and in the
 
research methods of that field. Areas of specialization are
 
accounting, management information systems, business
 
logistics, economics, finance, insurance, international
 
business, management science (including operations
 
management), organizational behavior and personnel1/human
 
resource management. Details of the Master of Science in
 
Business program and the graduate courses are provide(- in
 
Appendix 2. Those completing the MS program will acquire an
 
academic background that is adequate for teaching in a
 
Bachelor of Science Pusiness program. Appendix 2 shows the
 
degree requirements neeled to study at Penn State.
 

During the first year, graduates qualified to special ize in
 
managerial accounting, economics, financial management, and
 
management information systems will be given priority. ThE
 
development of faculty with these specializations has been
 
identified as a critical TIWI staffing need. The areas of
 
specialization to be pursued by graduates enrolled in the
 
PSU/CBA degree program in subsequent years is to be guided by
 
an ongoing assessment of needs.
 

Upon completing the one calendar year MS degree program,
 
graduates are to return to UWI under the terms of a bonding
 
agreement obligating them to a three-year teaching
 
commitment. By the end of Phase I, UWI will have nine
 
additional Faculty members who are qualified to teach and to
 
pursue independent programs of applied research.
 

Graduates of the PSU/CBA degree program after two years of
 
teaching service at UWI will be considered for advanced
 
degree study. It is anticipated that a total of five PSU/CBA
 
master degree graduates will he selected for PhD study at a
 
US University. The relocated UWI staff will be financially
 
supported during their PhD studies and will he appropriately
 
committed to several years of UWT service upon completing
 
their doctoral degree.
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c. Visitinq Faculty Appointments - Visiting PSU/CBA Faculty 
will be selected upon the basis of their teaching and 
research experience in areas of critical importance to the 
UWI Management Studies Program. The selected Faculty will 
have an important assignment of aidina in both staffing 
and program development. 

d. Part-Time Staff - A considerable portion of the Management 
Studies program is taught by part-time staff. This will 
continue to be the situation for a number of years. Some 
recognition is cuirrently provided to this group. During 
the implementation of the Project various approaches will 
be utilized to improve recognition for these services. 
These will include the provision of titles such as
 
associate lecturer, fellow or visiting professor and
 
identification of these individuals in some University
 
publications. In addition, selected part-time staff
 
members will he included in the staff development program.
 

e. Executives in Residence - Use will he made of 'Executives 
in Residence' where an executive from the business sector 
spends a term or a year on campus on a part-time basis 
working with students and faculty on research projects, 
the development of case studies and other instructional 
materials, and the offering of special seminars. Alcan 
Jamaica has already made an offer of one staff member to 
fill such a post for a period of time to be agreed on.
 
This Executive in Residence would be paid entirely by
 
Alcan while he or she is assigned to the UWI. The
 
rationale behind the use of the 'Executive in Residence'
 
is the perception by the Jamaican business sector of the
 
lack of professional. business orientation of Managment
 
Studies graduates and staff members. An 'Executive in
 
Residence' will attempt to address these concerns by
 
making himself or herself available for consultation with
 
faculty members and students. The 'Executive in
 
Residence' can also provide a link with the business
 
community by offering suggestions and guidance on key
 
areas of interest and need for the business community.
 

2. Program Development 

a. BSc Program - A strong BSc program in Management Studies 
is essential. if the managerial needs of the business 
sector are to be effectively met. In addition, the BSc 
program provides the foundation upon which a high quality 
Executive MBA program must be built. The attainment of 
the overall Project goal is, therefore, dependent upon a 
high quality and well received first degree Management 
Studies program.
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In order to achieve this goal, new courses will be
 
introduced to the BSc Program and new staff will he
 
provided to deliver these courses. Table T (in
 
Annex E i) shows the current status of course offerings
 
in the Department of Management Studies and the complement
 
of staff assigned to these courses.
 

The table indicates that the Accounting area possesses the 
greatest strength in the Department with an orientation 
towards professional Accounting which meets th
requirements of the Institute of Chartered Accountants of 
Jamaica. The preliminary assessment of Departmental needs 
indicates that the area of Managerial Accountinq requires 
strengtheni nc. 

An Economics component of the degree program necessitates
 
a strong quantitative orientation if the program is to
 
serve the general needs of the business sector. The first
 
Penn State Pesident Advisor has considerable expertise in
 
Economics and teaches Managerial Economics in tho Penn
 
State MBA program. He will work with the Faculty involved 
in the teaching of Economics at FIWI to further develop the
 
quantitative component of the Economics course offerings
 
during the first Phase of the Project.
 

In acdition to the areas of Accounting and Economics, 
other areas shown in Table I as well as five Part I BSc 
courses are slated for development, which involve the 
revision of existing courses as well as the introduction 
of new courses. In this context certain courses have been 
identified at this time for development and submission for 
approval by the appropriate University Committees during 
Phase I. The title and timing of these courses are as 
follows: (Appendix I provides details for these new 
courses.
 

NEW COURSES YEAR
 
PART I BSc COURSES
 

International Marketing
 
Business Communication/
 

Report Writing
 
Small Rusiness/Fntrepreneurship
 
Computer Literacy
 

Marketing Research 2 
Organizational Devel opmedt
Money & Banking 
Introduction to Business
 

Logistics Management 3
 
Management of Technology
 
Quantitative Analysis
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A critical aspect of program strengthening is the
 
development of a well-trained professionally oriented
 
staff. As outlined above, a systematic plan for meeting
 
staffing needs is to be put into place immediately. By
 

the end of Phase I, ten new Faculty members will have
 
earned MS degrees at PSU, and be well qualified to teach
 

in the BSc program. In addition, ten members of the
 
existing faculty for Management Studies will have improved
 

skills and expertise. Several activities of the Institute
 
of Business will he reflected in the BSc program such as
 
the development: of instructional materials, case studies,
 
and the research thrust. "Executive in Residence"
 
programs, appropriate guest lecturers and other similar
 
approaches which can aid in the further development and
 
enhance the BSc program will be utilized.
 

b. Executive MBA Program (EMBA)
 

An MBA program is professionally oriented and provides a
 
graduatO level, overview of the various areas of business
 
specialization. it is a general program which is not a
 
research program and its graduates typically seek business
 
careers with executive responsibilities. An Executive
 
MPA is offered as a part-time postgraduate program in
 
order to accommodate the busy schedules of currently
 
employed business persons, who are looking to improve
 
their managerial skills.
 

From a program administration viewpoint, the nature of an
 
MBA program necessitates that the courses constituting the
 
program be closely coordinated. That is, the MBA program
 
does not consist of a collection of independent courses;
 
rather, it is comprised of a set of integrated courses
 
that provide comprehensive understanding of complex
 
business oroanizations.
 

PSU offers a full-time two-year MBA program. While not
 
necessarily offering a model for the UWI, a review of the
 
content of the PSU/CBA/MPA program forms part of the
 
development of UWI's Executive MBA program (Appendix 1
 
contains a copy of Penn State's CPA MBA Program).
 

An Executive MBA program allows students to obtain an MBA
 
degree on a part-time basis over a three year period. The
 

program design suggested to the Faculty of the Department
 
of Management Studies should include, but not to be
 
limited to, the following elements in their development of
 
the contents of the program:
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Managerial Accounting
 
Behavioral Science in Business
 

Statistical Analysis
 
Quantitative Analysis
 

Management Information Systems
 
Managerial Communications
 
Financial Management
 
Prices and Markets
 

Operations Management
 
International Business Management
 
Business and Society
 
Government and Politics
 

c. Administrative Inteqration of the Executive MBA Program
 

Additional areas of emphasis need to be considered. The 
development of the contents and instructional materials 
for the EMPA will be undertaken in October 1987 after UWT 
Faculty have returned from their seminars and short visits 
during August- anl September 1987 at Penn State (fundedI 

under the Limited Sc ope Grant Agreement as pre-p'roject 
costs). It is es'sential that planning be perceived by all 
interested parties as a cooperative effort. Openness and 
consultation should characterize the planning proc rs:;. 

The relationship between the existing Diploma program and 
the planned Executive MBA will be established. The 
preliminary assessment notes some similarity between the 
Diploma and the fir-st year of the MPA program. At: the 
same time there would appear to be differences in the 
level of the programs.
 

The program wi ll recoanize and build upon the existing 
strengths and resources available at the Mona Campus. For 
example, the Human Resource Unit of the Extra Mural 
Department, the Economics Pepartment, and other academic 
departments may have staff resources which can be 
utilized; CARIMAC, too, may well provide relevant inputs. 
It is important that resources from both the Social 
Sciences Faculty and other Campus units be identified and 
used as appropriate. 

Given the part-time nature of the EMBA Program, special 
care will be given to an appropriate and effective
 
delivery system. In particular, program modules will he
 
carefully established so as to assure that the courso 
integration that characterizes the successful MBA program
 
is preserved.
 

In addition, an Executive MBA program is dependent: upon
 
the existence of adequate library resources. Thi.- is, of
 
course, a concern of a more general nature and not
 
specific to the MBA program per se. It is discussed under
 
a separate heading below.
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The Executive MBA is to he delivered through the Institute
 
of Business to be established in Phase I of the Project.
 
The program will he developed in collaboration with the
 

Jamaican business community which will consider both
 
program content and needed size. There will also be an
 

ongoing consultation with all interested parties including 
UWI administration and academic st:aff, and the various 

Jamaican institutions which provide business education 
service.- to refine and enrich the program. 

The EMPA will he delivered in appropriately structured 
modules under the academic administration of the 
Department of Management Studies. Senior Faculty from the 

staffing needs; Faculty
DOMS will be used to meet some 

from other UWI Departments will also be used as
 
appropriate. In addition, qualified individuals from the
 
business sector will be considered for special staffing
 
assignments.
 

It: is also anticipated that the effective delivery of the 
EMPA program will require the use of experienced senior 
Faculty from PSI. The need for some PSU faculty 
involvement is likely to continue over the ten-year 
period. The gradual replacement of PSU faculty by UWI 
staff is, however, part of the overall objective of the 
Project. 

d. Certificate & Diploma Program - The Certificate and
 
Diploma Programs in Management Studies will be upgraded.
 
In addition, the relationship between the Certificate and
 
the BSc and the Diploma and the EMBA will be rationalized.
 

e. Research Program - Continuing staff and program 
development require the establishment of a research 
element. This will be established and operated through 
the Institute of Business so that research for both 
academic pursuits as well as entrepreneurship will be 
encouraged.
 

Project funds will be utilized to assist Faculty members
 
to mount: research projects. The funds will be
 
administered by the Institute in order to pay Faculty 
members and persons for the development of cases and other
 

well to estahlish data bases
instructional materials as as 

which can be utilized in the study of problems which
 
affect the operation of business enterprises.
 

It is envisaged that during the life of the Project the
 

Institute of Business will attract sponsorship for
 

research projects from the business community so as to 

decrease the need for USAID funding by the end of the 

third phase of this Project. It is therefore planned that 
during the second phase of the Project, the fund will be 
gradually decreased as local companies increasingly 
sponsor research.
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The research efforts will 
he 	undertaken after consultation
 
with individuals or 
groups from the business community.

Various models exist for identification and development of
 
research projects under appropriate external sponsorship.

In 	all 
instances classified information can be protected,

but the sponsored research should 
result in the staff

developing working papers, monographs, journal articles or
 
case studies. Besides service to the client, th 
 staff is
able to present evidence of the research as part of the 
Faculty development thrust.
 

Each Faculty member will be encouraged to develop his or
her own three to five year research program. ThK;
approach can be an important ingredient in continuinq
staff development. In addition, this can serve to 
identify gaps in the available staff expertise in the 
future. Penn State staff will ai in tivi effort. 

Publications through the Institute for Business wi I be
encouraged. Some temporary funding will be provided for
the continuing developwrent and promotion of such journals 
as 	 Caribbean Finance and Managemnt. 

It 	 is expected that as part of progqram development , the 
Institute will establish the capacity to provide
consultancy services including development of appropriate
data bases for the study and solution of Management
problems which affect the operation of business 
enterpriser. 

f. 	 Internship Programs - Additional activities will be

undertaken to develop ties with the 
 business community.
These include development: of internship programs for 
students. This internship of Management Studies students

in 	 currently operating companies is attempt bridgean to 
the gap between the classroom and the business world and
will provide students with practical work experience in a 
business environment.
 

3. ORGANIZATIONAL STRUCTURES 

a. 	Institute of Business
 

Tt 	is important to provide organizational structures which
 
will facilitate the implementation of the many aspects of

the Project. Several objectives must be considered in the

design of appropriate structures including the need tobuild structures which allow for the participatior)n and 
support of the many constituency groups who would like tobe involved with the University as it builds its business 
curricula. 
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These constituencies include a large number of individuals,
 
businesses in both the private and public sector, and
 
organizations which are working to provide educational
 
programming, as well as students and prospective students
 
who wish to participate in the range of business and related
 
courses designed to enhance their personal and professional
 
growth.
 

The purpose of the Institute of Business is to provide a
 
mechanism which allows the participation of these
 
constituency groups, and which provides flexibility in
 
experimenting with new programs, new research funding
 
formats, new program delivery mechanisms and different
 
faculty compensat on hases.
 

The Institute of Business will be established at the
 
University of the West Indies, Mona Campus during Phase I of
 
the Project, in order to complement the work of the
 
Department of Managemen, Studies. The Institute of Business
 
will be qoverned by a Board of Directors consisting of:
 

The Vice (hancellor (or Principal of Mona Campus) 
The Dean of the Faculty of Social Sciences 
The Head of the Department of Management Studies 
One member of the Department of Management Studies 
One member of another Department in the Faculty of 

Social Sciences
 
Three representatives from the business sector, and 
The Project Manager 

The Vice Chancellor (or Principal of the Mona Campus) will
 
be the Chairman of the Board of Directors. The Chairman
 
will appoint the three representatives from the business
 
sector. The Institute for Business will have a Director in
 
charge of its operations and activities. The Project
 
Manager shall function initially as the Director of the
 
Institute. The need for the establishment of a separate
 
Director for the Institute will be carefully monitored by
 
the Board of Directors of the Institute during Phase I of
 
the Project. A full assessment of the need for a separate
 
Director of the Institute will be made by the Board of
 
Directors at the end of the first year of operation of the
 
Institute for Pusiness, unless the need becomes apparent
 
before that time.
 

The Director of the Institute will report directly to the
 
Board of Directors and will work in collaboration with the
 
Head of the Department of Management Studies. The Institute
 
will be the outreach arm of the Department towards the
 
business community. A close working relationship between
 
the Head of Department and the Director of the Institute is
 

vital.
 



'Y' The Institute 'jwillfbechr wih'the responsibilit'y for~ 

<,, b, i'ne ' rr1s's t o improve .the managementE of .buisinessy
in Jaaica,- and' to facilitate 'th'e ability of "the UWI, to 

Srecruiit and retain' highly 'gualified business faculty 

~j < To achieve the purpose outlined above, in Phase I they
 
~, InstituteF wil~l assist ini the-design and development of ,the 


Exctv B n ED rgaswt specillttention~to,

the delivery systemis.. kThe offering 6f~theEMBA~and EMDPU 


Management Studies. <In addition, Fthe IPB,'wiJll§eivle
~in research;.acivities leading~to.jthe development of case 

~,~F~~ studies' and inistructional materials. Wh focussing on,
K these specialized activities during PhsI, the operationi,

,o~f the IOB wills seek to laythe foundation for it to acquire
the capability for performing the followding functions during~
Phase Iand Phase.III of the Project:

- .Develop7< instructional material and case studies. 

Undertake for a fee, projects for individual business
'firmrs designed' to solve'specifically~defined problem~seof
 

j~F those firms. The project will be~carried out by individuals
 
or by' research teams. While mos~t of <the projects will
 
normally fall within the provincelof the Management Studies
 
faculty, other faculty and resource persons from the.7
 
businessF sector will be invited to participate 'as
 

~< appropriate.~ 

Udraefrafetedsign and implementation' of
 
exctveeuato rorm for the business cmuiyo
 

Jamaica to supplement porm'ready offered by 'ot'her
 
organizations.-


Securefnigfo~ ~ prratsources--- ~' frresearch-on 
.<problems of general interest to th uie' community of
 

Jamaica .
 

Develop A program"'for external' relatiions tio 'se'i .r~udn
 
from appropriate> sources-Fto establish faculty'caisF
 

- Executive4 inResidence-professorshipsF and fellowshi p's";znd 
~ tolse~ure suprt-for the business program through F >'< 

develpmen ofa~at aluimni asso'iation., 
 "'b 

Evaluate courses, in,business. manage ment offered, b~y other~W 
privat ndpl'lsectori', iraining~ institutlons for the 

purposesof accreitation
 

> 

~ 

''"--F
 

1 



- 25 

it is especially important that the Institute continue to
 
develop and nurture open and cooperative communication with
 
the many worthwhile management education ventures currently
 

underway in Jamaica. A dialogue will be maintained with
 
these organizations with the objectives of improving the
 

quality of management education. Among the specific
 
initiatives which should be explored are the possibilities
 

for the accreditation of courses which meet UWI standards and
 
the acceptance of courses and programs deemed sufficiently
 

strong for certification as prerequisites for the UWI first
 

level examination. Consideration should also be given to the
 

possibility of developing criteria and a process by which
 
educational credit units could be provided for executive and
 
manacement short courses.
 

The Institute will carry out its responsibilities with
 
professional staff drawn from both UWY and the business
 

sector. Faculty members will be contracted for particular
 

projects or activities according to their interests and
 

qualifications. Tt is not anticipated that faculty members
 

will ordinarily become full-time members or employees of the
 
.Institute 

It is important to maintain the academic integrity, 

disciplining influence and departmental governance which is
 

integral to the functioning of a University. Faculty
 

development, curricula design for Olegree programs, faculty
 

expansion and other similar matters are properly the
 
The Dirpchor ofresponsibility of the academic ,pparment. 


the Institute will, therefore, work closely with the Head of
 

the Department of Management Studies and with the Dean of the
 

Faculty of Social Sciences.
 

One of the new curricula activities under the Project will be 

the development of materials for the graduate level EMBA 
program. The program will be non-tr.ditionally structured 

and its design and implementation must he carefully 
supervised by an appropriately constituted faculty group.
 

b. Professional-Administrative Units
 

Project professional and administrative
During Phase I of the 

business management
units related to six major areas of 


specializations will be developed. These are:
 

Management Information Systems and Accounting
 

Business Economics and Finance
 

Marketing
 
General Management and Human Resources
 

Operations Management
 
Business Law
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The units will form the focal points for the rational and
 
dynamic development of staff and program offerings in the
 
Department of Management Studies. Establishment of these
 
units is planned as a central strategy for strengthening the
 
capabilities of the Department of Management Studies both in
 
terms of the number and quality of its faculty members as
 
well as the range, scope, appropriateness and quality of its
 
program offerings.
 

The establishment operation the InsLitute ofand of usiness 
and professional administrative units in the Department of
Management Studies (luring Phase I of the Project and Their 
continued development in Phases IT and III are aime at
providing operating organizational structures which can 
guide and inform the development and establishment of the 
School of Management in Phases IT and TI.
 

4. EXECUTIVE DEVFLOPMENT 

Executive Management Development Programs 

The Executive development portion of the Project is designed
to serve the community by increasing the management skills of 
individuals in business enterprises. Programs will be designed at 
several managerial levels with the help and guidance of the
 
organizations to 
be served by the programs. It is anticipated

that activities in the executive development area will be housed
 
in the Institute of Business Studies and carried 
 it through UWI,

and other qualified faculty. Special consideration will be given

to developing programs which meet needs not being curr;nt1y served 
by other educational inst i tut ions. 

During Phase I the EMDP will be designed and administcred with
the aim of making it an income generating activity over the 
ten-year project period. This will be done through fees charged 
to either individuals or business enterprises. In Phase I it is 
expected that: the fees charged will contribute to the cost of 
administering each seminar conducted under this program. 
 In
 
Phases II and 
III it is expected that these fees will increasingly 
cover the ful costs of the program activities, thereby
contributing to the EMDP becoming self-sustaining. 

A large number of interrelationships are likely to develop
between the executive programs and other aspects of the Project.
Of particular importance, the regular offering of high quality 
programs will faster closer Lies between the University and the 
business community. Faculty will gain a better appreciation of
business p ractices and needs. Research will b stimulated and 
opportunities for consulting will be generated. 
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The current USAID project with UWI, Cave Hill campus,

Barbados has as its goal the strengthening of the private

sector's ability to contribute to production and productivity

in the leading export sectors. The purpose of that project is
 
to conduct a series of management and training interventions as
 
possible approaches to improving management skills in the
 
Caribbean. Tn addition, the Cave Hill project seeks to
 
strengthen the capability of UWI to deliver specialized
 
management training to the region. The UWT (Mona) Campus

project will maintain contact with the project in Barbados and
 
consultation visits to Barbados are scheduled for the Mona
 
Campus Project Manager and the Penn Stake Project Advisor. 

The first executive development program planned for
 
November 1987 has been designed for the very top level business
 
leaders in the Jamaican community (AppenPix I shows details of
 
the First Executive Development Program in Jamaica). One of
 
the specific purposes of this program will be discussions on
 
business strategy and to provide this community with high level
 
insights on competing in the international economy. A second
 
purpose of this initial seminar is 
to engage these key business
 
leaders in discussions about the Project and to seek certain
 
suggestions as to how the UWI business partnership may be
 
further enhanced. Subsequent programs for top management

should he seen as complementary to current efforts in this area
 
such as the Caribbean management series sponsored by Alcan 
(Appendix 3 provides 6etails of Alcan's Caribbean Management 
Seminars.)
 

in addi tion to the inital Executive Development Program in 
Managing the International Enterprise several other executive 
development thrusts will be initiateC early in the Project. 
One of these thrusts is to expose some current UWI faculty to
Penn State Executive Management Programs. The second is to 
begin the process of designing executive programming for the 
Jamaican market. Selected UWI faculty will visit Penn State to
 
study the delivery system and learn the latest in teaching

methods by attending selected courses. Subsequent to this
 
activity, but still within Phase I of the Project, UWI and Penn 
State faculty will evaluate the executive developrent offerings 
in the local market. In cooperation with the business
 
community and institutions which are going to serve the market, 
UWI will design a series of courses for the practising managers
which will contribute to the effectiveness of the business 
organization.3 in this community. 

5. Compu ter Faci i ties 

Preliminary discussions between PSU/CBA computer
 
specialists, the Project Manager, Architect, UWI Estate Manager
 
and various faculty and staff at UWI, agree that two
 
classrooms, one with 16 micro-computers and another with 12
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micro-computers and a complementary configuration of 5 personal
 
computers would meet the immediate teaching, research and
 
administrative needs and could he expanded to meet: future needs
 
of the Department of Management Studies.
 

The availability of computer facilities will:
 

-Modernize and improve the various offerings in the BSc
 
and post graduate programs of the Department of Management
 
Studies;
 

-Aid in the development of teaching, research and
 
administrative capahi ities -f staff and students, and 

-Provide an output of students who will be better prepared 
for the job market. 

The Faculty Computer Committee, which draws its members 
from the Department of Management Studies as well as other
 
Departments in the Social Science Faculty, will be utilized in 
arriving at decisions about the functions of thp faciliti-es, 
user requirements, specifications for hardware, an(' a 
procurement plan for software. PSU/CBA computer specialists 
have provided advice on hardware, software an(- furniture needs
 
and appropriate layout of the computer labs. In addition,
 
suggestions on operations and management of the labs have been
 
provided.
 

In making a final decision on the hardware and software for
 
the micro-computer labs, further consideration will be given to
 
prices available from local vendors and especially to service
 
contracts.
 

6. Library and Information Resources
 

Management education students need access to modern
 
textbooks and business classes. In addition, at the post
 
graduate level a large selection of current business journals

and periodicals is necessary. The Department of Management
 
Studies must have ready access to the major business research
 
journals and statistical data to support the Staff Development
 
and Research Programs.
 

At the present time, the UWI library facilities are 
significantly over-subscribed, and the lack of library 
resources has led to the unavailanility of many texts and 
journals, weekly and monthly business journals, as well as 
academic journals. This inadequacy has to be addressed in 
order to facilitate the implementation of the undergrauate, 
postgraduate and research programs of the Project.
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The UWT possesses considerable library skills. A team
 
consisting of a UWI Librarian, staff from the Department of
 
Management Studies and a Librarian from PSU/CBA will draw up a
 
list of recommended printed material. The PSU/CBA Librarian
 
will arrive in OctobeL 1987 and the final list of recommended
 
material should he ready for procurement by December 1987.
 

7. Construction and Refurbishing
 

The expansion and upgrading of the existing Department of
 
Management Studies requires prov'ision of additional physical
 
facilities. This will be facilitated by the construction of a
 
two story reinforced concrete structure located adjacent to the
 
existing Management Studies Building. The new Building will
 
provide two seminar rooms, four offices, a computer room,
 
circulation space and sanitary facilities.
 

The type of construction proposed for the new facilities is
 
a reinforced concrete structure supported by reinforced
 
concrete strip footings, columns with concrete block walls with
 
reinforced belt beams and a reinforced concrete slab roof.
 

Storm water drainage will be accommodated by open storm
 
water drains in the vicinity of the site and sanitary sewers
 
will be connected to the existing sewer main which connects to
 
the central sewarage plant that serves the UWI campus.
 

In addition, the existing main Lecture Theatre will he 
renovated for an estimated cost of US$41,000. Funds for 
upgrading the facilities were provided by a Limited Scope Grant 
Agreement (,SGA) which also had provisions for the 
Architectural/Engineering (A/E) services required for the main 
extension. The inclusion of the A/E services was done in the
 
interest of expediting implementation of the construction
 
component of the Project. A/N services were procured under
 
host country contracting procedures in accordance with rules
 
and guidance in AID Handbook 11. Detailed design drawings,
 
cost estimates and draft contract documents have been prepared.
 

Based on the detail.ed design drawings and estimated cost
 
for the works which is available, the engineering planning and
 
cost estimating requirement of FAA 61](a)(1) are considered to
 
have been met.
 

http:detail.ed
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I. COST ESTIMATES AND FINANCIAL PLAN
 

The Project is planned to be executed over a ten-year
 
period at a total cost of approximately $13.3m. Tn the first.
 
phase 	 of the long-term Project, it is planner to spend $3.27m 
over three years for the upgrading of the Department of 
Management Studies, with $2.45m and $0.82m contributed by USAID 
and UWI, respectively. Cost- estimates and financial plans 
developed in this section are concerned solely with Phase I 
expenditures of $3.27m on staff and program developmen:
activities as they relate to the Department oF Management 
Studie.s. 

The following are the major items of which the Cost
 
Estimates and Financial Plan for the project are comprised .
 
These are summarized in Table II together with the annual
 
foreign exchange and local currency requirements from [SAID and 
TJWI . 

A. Technical Assistance 

Cost estimates for Technical Assistance are related to 
salaries and services of local staff and PSU faculty. 

Local 	 staff providing long-term technical assistance include: 

a) persons hired specifically for the project:
 
Project Manager, Administrative Assistant, Director of
 
Institute of Business and Computer Lab anager (estimated
 
cost for salaries and related expenses is ,,245,700). The
 
salary for the Project Manager [or the first: year of the
 
Project will be paid from the rSGA.
 

b) 	 Senior Administrative and academic staff of ]WI 
providing consuitancy and other services to the 
Project with an estimated value of t200,000 and 
funded by UWI. 

PSU staff include a resident project advisor who will
 
provide long term technical assistance and other faculty who
 
will provide short term technical assistance. The estimate of
 
$651,000 for US technical assistance is subject to negotiation
 
with PSU and in no case will the resident advisor be paid in
 
excess of the Executive level salary ceiling of $88,700
 
(combination of salary and post differential).
 

B. Administrative Support
 

The estimate of $81,300 relates to office expenses as well 
as salaries for secretarial staff hired specifically for the 
Project. 

UWI will provide administrative support for the Project
 
(estimated value $250,000) in the following major areas:
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TAHLE II
 

SUMMARY COST ESTIMATES AND FINANCING PLAN
 

us ($000)
 

USAID UWI
 

Elements Foreign Local Local Total
 
Exchange Currency Currency Cost
 

A. 	TECHNICAL ASSISTANCE
 
Lonc;-term 419 246 200 865
 
Short-term 232 - - 232
 

B. 	ADMINISTRATIVE SUPPORT - 81 250 331
 

C. 	COMPUTER HARDWARE/ 229 21 - 250
 
SOFTWARE AND FURNISHINGS
 

D. 	STAFF DEVELOPMENT 378 - 170 548
 

E. 	PROGRAM DEVELOPMENT 127 203 - 330
 

F. 	EXECUTIVE 32 9 - 41
 
DEVELOPMENT
 

G. 	COMMODITIES 
FURNITURE & FIXTURES - 50 200 250 
VEHICLES 53 53 

H. 	CONSTRUCTION - 235 - 235
 

I. 	EVALUATION/AUDITS 15 21 - 36 

J. 	CONTINGENCY 68 31 - 99 

TOTAL 1500 950 820 3270 

Note: Inflation is reflected in all the items shown in Table II as
 
well as the amount shown for contingency.
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a) Project Administration Offices
 

The UWI will provide the office space required by the
 
Project administration team of Project Manager, PSU
 
Technical Advisor, Director of 
the lOB, Administrative
 
Officer and two secretaries. This is estimated at 4000
 
sq. ft. per annum over each of the three Project years,

for a total value of t64,000 for the three years.
 

b) Utilities, Rental Cost, Ancillary and Other Costs
 

This component consists of a variety of UWI 
contributions which are not identifiable as separate 
costs. This includes the provision of classroom and 
other facilities which is incremental and as such
 
constitutes a UWI contribution arising from the
 
existence of the Project.
 

Utility costs such as electricity and water are also
 
included in this component. The cost of ancillary

services, such as cleaning and similar day-to-day
 
services are also estimated in this component. The
 
total value estimated for this component is $96,000.
 

c) Maintenance
 

This component covers the substantive maintenance
 
services provided by the UWI Estate Department and is
 
estimated at a total of $90,000. These services 
include painting, electrical and plumbing repairs,
servicing of air conditioners, etc. The Estate 
Department is capable of providinq all the building
maintenance services required to ensure the proper
functioning of the building and eauipment. 

C. Computer Hardware/Software and Furnishing
 

The Computer facilities, inclusive of hardware, software
 
and furnishings are estimated to cost $250,000. Annex P
 
provides detailed information on these items.
 

D. Staff Development
 

The estimated cost for existing and new staff members of
 
the DOMS to 
pursue staff training programs at PSU is $378,000.

Staff development costing $45,000 has been funded as 
a
 
pre-project activity from the [.SGA. The estimated value of the
 
University's contribution is $170,000. 
 This covers salaries
 
for the replacement of staff undergoing training at 
PSU as well.
 
as the cost for hiring new staff trained under the Project.
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E. Program Development:
 

This will cover research projects, development of case
 
studies and teaching materials, library resources (books,
 
periodicals) and informational materials (tapes, films etc.)
 
which are estimated to cost $330,000.
 

F. Executive Development
 

The estimated cost for planning and conducting seminars in
 
the Executive Development Series is $41,000. The cost of the
 
seminars in Year I of the Project ,,Il be met from the LSGA.
 

G. Commodities
 

(1) Furniture and fixtures to be used in the improved and
 
expanded facilities of the DOMS are estimated to cost
 
$50,000. Furniture and equipment for the Project
 
administration team to be provided by the UWI has an
 
estimated value of $200,000.
 

(2) Motor vehicles to be provided for the Project are
 
estimated to cost $53,000.
 

H. Construction
 

Complementary aspects of the Project consist of
 
construction to expand the physical facilities of the existing
 
Departmnt of Management Stuidies building and thu renovation
 
and refurbishing of the existing lecture theatre. All expenses
 
for renovation and a portion of the cost of construction have
 
been funded as a pre-project activity under the LSGA. $235,000
 
is provided under the Project to complete the construction.
 

I. Evaluation/Audit
 

The cost of conducting mid-term and end of Project
 

evaluations is estimated to be $21,000. Funds in the amount of
 
$15,000 are also budgetted to fund two financial audits by a
 
local CPA firm.
 

J. Contingency
 

The contingency item covers both contingency in the usual
 
manner of accidental omissions and errors of estimation and
 
also includes an escalation item. The contingency item is
 
estimated to be $99,000.
 

The tables in the section which follow contain other items
 

of information related to the cost estimates and financial plan
 

for Phase T of the Project:
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1. 	TABLE III: COSTING OF PROJECT OUTPUTS/INPUTS shows the
 
relationship between the items of planned expenditure
 
shown in Table IT and the major outputs of the Project
 
shown in the Logical Framework in Annex R.
 

2. 	TABLE IV shows the projection of expenditures by fiscal
 
year for USAID and UWI.
 

3. 	 TABLE V: METHODS OF IMPLEMENTATION AND FINANCING 
indicates the metluds of financing, namely, direct
 
payment by USAID of Advance - Reimbursement For the 
items of expenditurp shown in Tablo IT.
 

4. 	 TABLE VT provides a detailed projection of
 
expenditures by project year: Year 1, Year 2 and Year 3
 
for the items of expenditure shown in Table I.
 



-------------------------- ----- -- ----------------------------

----------------------------------------------------------------------------------

TABLE III
 

COSTING OF PROJECT OUrPUTS/INPUTS (US$000) 

INPUTS 

TA ADMIN COMPUTER STAFF PROG EXEC COMMOD. CONST. EVAL. CONTIN- TOTALS 
SUPPORT H/S&F DEV DEV DEV GENCY 

OUTPUTS
 

1. STAFF DEVELOPMErir 146 20 378 9 24 577 
(50) (63) (170) (283) 

2. PROGRAM DEVELOPMEirT 422 24 
 41 17 10 28 542
 
(60) (75) 
 (135) 

3. RESEARCH & DEVELOPMENT 214 12 
 230 17 7 480
 
(30) (37) (67) 

4. COMPUTER EQUIPMENT 32 2 250 1 285 
(4) (5) 
 (9) 

5. LIBRARY FACILITIES 20 8 100 1 129
 
(20) (25) (45) 

6. Institute of Business 60 13 19 5 9 106 
(30) (38) 
 (68)
 

7. JPGRADED DOMS 3 2 
 50 235 3 38 331
 
BUILDING (6) (7) 
 (200) (213)
 

TOTALS 897 81 
 250 378 330 41 103 2?5 36 99 2450
 
(200) (250) (170) (20u) (820)

S------------- -------

Note: ( )UWI contribution 
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TABLE V 

METHODS OF IMPLEMENTATION AND FINANCING
 

APPROXIMATE
 

ELEMENTS IMPLEMENTATiON FINANCING AMOUNT ($000)
 

1. TECHNICAL ASSISTANCE 
Host Country Advance/
 

(a) Long-term 	 Contract Reimbursement 665
 

(b) Short-term 	 it 232 

2. ADMINISTRATIVE SUPPORT 	 " 81 

3. 	 COMPUTER HARDWARE/
 
SOFTWARE & FURNISHINGS 
 250 

3784. STAFF DEVELOPMENT 	 " 

5. 	 PROGRAM DEVELOPMENT " " 330
 

" 41
6. EXECUTIVE DFVE[,OPMENT 

7. COMMODITIES
 

50a. Purniture & Fixtures " 	 " 
53b. 	 Vehicles 

" 2358. CONSTRUCTION 	 " 

9. EVALUATION/AUDITS AID Direct Direct Payment 36 

10. 	 CONTINGENCY Host Country Advance 99 
Reimbursement
Contract 


TOTAL 2450
 



TABLE VI
 

PROJECTION OF EXPEDI JURE BY PROJECT YEAR (US $000)
 

USA:D U-I 

Year 1 Year 2 Year 3 Total Year 1 Year 2 Year 3 Total 

---- ----------------------------------------------------------------

A.TECHNICAL ASSTSTANC;7 221 345 331 897 80 70 50 200 
Local Staff 
Project Manager - 35 39 74 
Administrative Officer 12 12 14 38 
Director 1OB - 24 27 51 
Computer Lab. Manager 10 11 12 33 
Other Related Staff 

expenses 10 20 20 50 
PSU Staff: 

Project Advisor 117 143 159 419 
Short-term TA 72 100 60 232 

B. ADMINISTRATIVE SUPPORT 23 29 29 81 80 84 86 250 
Senior Secretary 7 8 8 23 
Secretary 6 6 6 18 
Office expenses 10 15 15 40 

C. COMPUTER HARD~_REI/ 
SOF'4ARE & FVI,;!S!HI:S 90 110 50 250 

D. STAFF DEVELOPMENT 69 192 117 378 20 70 80 170 

E. PROGRAM1I DEIELOPMNTf 30 180 120 330 

F. EXECUTIVE DEVELOPMENT - 21 20 41 

G. COMMODITIES 17 86 103 125 50 25 200 
Furniture & Fixture - 50 50 
Vehicles 17 36 53 

H. CONSTRUCTION 185 50 235 

I. EVALUATION/AUDIT - 14 22 36 

J. CONTINGENCY 15 40 44 99 

TOTAL 650 1067 733 2450 305 274 241 820
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g. Other Supporting Activities.,,
 

Staff DeveopmentS Program 

< The deve~lopmerWt of the .Management Studies stf 
 seseta
 
tod the. success of this, Project.:'A-,grojijgjumjber of well,~
qualified Faculty members wil -be needed to.-assist in,the< ti <

Simprov,ement~of-he,BSc Program,.theidevelopnenti and delivery ofa
 
Bxecutive, Management :eeomn-Pogat hesafn of, an

ExE,.1Eive mBA Program, the establishment~of'an, Insti~tute for~

Business and the developmentland enhancement of'staff'.for the A~ 

SDepartmeht-of 
 ManagementStudies.wlll be addressed through -th ev
 
~followiing. programs

1. New Staff Development Program
-M.Sc 


Recent BSc graduates of tJWI will, be encouragedito applyfo
Sthe.UWIscholarships to the M.Sc ProgramA inBusiness 

Adi~israion Those~students'accepted into the Program'_will be<
Sbondedf '-'three year period, ofU'service ,to UJWI. Advertisements
 
for , ).''s-e _schoJ16rships for Projectl,,Yearyi. hav~e appe'ared on.three~; 

~ casos i 3 h 3 -DailyGlae in May: of 19,87.; In',succeedin 
Project, years, advertisements will, appear Am early' Marchti ,ordertolallow-fora 3timeily' selectiq poes tdns'ap

th,,981,-88,academic: year willbecep d provisionally pending~;
results fro th'OtbrGA hich they-will- si t wh ile -:at Peznn~
 
Sta.93te6. Students..applying,,for.,the jreminlnng 'years of.-the Project

ww1,l: beexpe'cted to~provide GMAT'resulLs as part of their
>:~application . U .4~'<j< 

Completed applications will be reviewed by the, UWI Post.K'K><
 
SGraduate, 
 Awards Committee. This ,Committee will consist of~Pro-ViceK 
SchanellorLalor, as 3Chalrnan,jwo persons :f ro-.h,,Deateto
 

mangemntStudies, two persons from the FacultyofSca
Scienr s~and I rom the, private, sector'. t he f irs t 4Sccen- one ~pers on ,For" 

year of'Phase 1I, this review Vwi be:ope~'~yJn- .I
succeeding Project yer,~hCmite il:mk t'selection by 
no later than May 1l.. I1n Proj~ci.er 1l four MSc candida'tes will~ . 

arriv,e 'at t tIenti nlO ~ e of Penn State on Augu~st3 21,~
19871frietaton.~r Fo.uture yeas of the Project, students


(~3 inea 2 n in Year, 3):~ 1will be exetdt tr hi,

~study programfin)thee U.S.~by the middle; of Auut eedn pon
 

-~the e ~biprio

inr aagmn Sldis the~ MSc caddate sa l'b able to.
 

level ofaaei reaaina iecedb co' rsework 

comiplrete thedegree requitrements~in one ya.The four :student 
atedigi Project YerI h'udreun t 0 UWL to fufil-hi

3
service.;~N3 3 

http:Proj~ci.er
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2. Existinq Staff Enhancement
 

(a) Executive Development Programs (EDP) 

As part of the Staff Developmient Proqram, current Faculty
 
members at UWI lvil] during the three phases of the Project
 
observe and take part in various Executive Development
 
Programs. The purpose of this exercise is to expose UWI
 
staff to the inner workings of an upper-level FDP, so that 
they will. he better prepared to design and implement similar 
programs in Jamaica. 'his Project dill also serve to 
broaden their perspective of management education by 
exposing them to a wide range of current business t rends and 
activities. UJWi staff involvement in an Executive 
Development: Program is executed to help to foster a 
commi tment to career development by stimuL]ating a desire for 
self-improvement through independent study, addi tional 
coursework and oraduate level degrees. 

In Project Year 1, two Faculty members will attend the 4 
week PSEJ/CBA General. Fxecutive Development Progrm and 
another staff member wi 1 1 attend the 2 weeks FPP on Human 
Resources. 

(h) Short Term Visits to Penn State
 

In order to assure that UWI can continue to grow and develop
independently in the area of management education after the 
life of the Project, st-aff development activitios shoild 
include short-term visits to PSU/CPA and other appropriate 
institutions for specific areas of consultation and 
observation. These sessi ons wi II prove oseful to the 
growing administrative and academic needs of the Department 
of Management Studies. Tn Project Year 11, t:hrce UW[ staff 
members will visit PSU/CPA for a two-week period]. One staff 
member will investigate the areas of accountino and finances 
at the graduate level and one wi ll observe the area: of 
production and operations management, and anot-her the area 
of computer training an( management information oystems. 

In Project Year 2, two Faculty members in the Popartment of 
Economics will travel to Penn State for a two week period in 
September, 1988 in order to consult with Penn State Faculty 
on business economics and research methodr. 

In Project years 2 and 3 staff members from the Department
of Management Studies will continue participating in the RDP 
as short term visit:s to PSU , and other institutions.. 
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(c) Individual Courses/Research Projects at Penn State 

In -ddressing the different levels of staff development or
 
personal responsibilities which might not permit prolonged
 
absence from the island, individual courses which can be
 
taken for a semester at Penn State might prove to be an
 
appropriate vehicle for short-term staff enhancement. These
 
courses will serve to strengthen the UWI staff members skill
 
in a particular area of management education, which can 
later be utilized by the Departm-nt: of Management Studies. 
Tn additiion, the staff member wi] I be encouraged to build on 
this expertise through further coursework, research or 
graduate degree programs. 

Tn Pro-joct Year I, one UWI Faculty member in the Accounting 
fiel.d will spend two semesters at- PSU/CBA in order to 
conduct research for a Masters t-hesis on a subject relevant 
to Jamaica. One semester will he use-C to computerize data 
and discuss data analysis with Penn State experts in the 
field. During the other semester, library facilities will. 
be used for the I iterature review andl the UWI Faculty member 
will enroll in a graduate level course in International. 
Accounting. This UWI staff member wi II return to Jamaica 
with a compl.etedI Masters Thesis and enhanced management 
educatl ion ski lls. 

Tn Project Year 2, onc! UWI staff member in the area of 
Marketing wi 1.I enroll for the Fall Semester of 1988 at 
PSU/CPA in order to take several courses in Marketing 
Management. The marketing area has been identified as one 
of the target areas needing additional staff in the
 
Department of Management Studies. Although one semester of 
coursework does not adequately address this deficiency, it 
will ontribute to the short-term &evelopment of the staff 
and PSc Program of the DOMS. 

(d) Graduate Degree Programs for Management Studies Staff 

In order to improve the academic quality of the Department 
of Management Studies over the long-term, additional
 
graduate degrees in Management must be acquired rcy current 
Faculty members who do not: have PhD degrees in the field. 
They should be encouraged to accquire specialized expertise 
in the key target areas of deficiency which are Marketing, 
Human Pesources and Operations Management. 

Existiig staff members will not: go off for this level of 
training until Year 3 when the new MSc graduates will be
 
available to replace them. In Project Year 3, the new head 
of DOMS will enroll in the MSc Program i.n Organizational 
Behavior/Human Resource Management at PSU/CRA. This UWI
 
staff member will travel to Penn State in August, 1989 and 
is expected to return in September of 1990.
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A full scale staff development program at the PhD level is
 
planned for Phase IT of the Project, when the new MSc
 
graduates will have 
research experience. 

acquired several years of teaching and 

E. Staff Development at UWI 

A long term PSU/CPA resident advisor wi 1.1 serve as a 
resource person to the Management Studies Staff. He will assist: 
on an individual basis with the professional development of 
Faculty members by counselling them on academic career plans,
research methodology, research project design and implementation,
journal article preparation, lecture preparation and dcelivery,
curriculum review and development, and academic program design and 
administration. The PSU/CPA advisor is scheduled to arrive in 
Jamaica on/about September 1, 1987. H{e will remain at the Mona 
Campus for a 20 month perioa. 

In addition to the 1onq-term PS[]/CBA advisor, Penn State 
will provide several speciali.sts in a variety of areas for short 
periods of time to assist in staff and prog ram developinent. The 
timing of these visits will -e coordinated with other aspects of 
the Project in order to gain maximum use of their expertise and to 
provide synergy to the overall Project. Actual technical 
assistance reauirements in the areas of staff development, program
development and research arc being set out in a contract for 
technical services between UWI and Penn State. 

B. PROGRAP DFVFLOPMFT
 

1. BSc Program
 

The BSc Proyram is the foundation degree for management
education at UWT. It is also a degree which is highly
valued by the private sector. The continued development and 
enhancement of this program is crucial to attaining the goal

of delivering innovative and self-sustaining management

education which meets the needs of Jamaican economic and
 
social institutions.
 

In order to adequately strengthen the BSc degree at UWI, it
 
will be necessary to continually review and evaluate
 
existing course offerings to determine if modifications, 
deletions or additions might be appropriate in tight of new
 
knowledge, new developments and new needs in the field of
 
management. As a result of a preliminary investigation,

nine new courses have been selected for development in Phase 
I. During the first year of the Project, courses in 
International Marketing, Business Communications/Report 
Writing, and Small Business Entrepreneurship and Computer 
Literacy will he developed for the BSc Program. The stages 
to delivery of the courses are: 
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Detailed Design - September - November, 1987 

Submission to Faculty
 
Board of Studies for
 
review - December, 1987
 

Submission to Academic
 
Board and University
 
Academic Committee
 
for Approval - March, 1988
 

Courses ready for delivery
 
in Department of Management
 
Studies - September, .988
 

In Project Year 2, the courses which have been identified
 
for introduction into the BSc Program are Marketing,
 
Research, Organizational Development, Money and Banking, and
 
Introduction to Business. In Year 3, the courses
 
identified are Logistics Management, Management of
 
Technology, and Quantitative Analysis. For years two and
 
three, the stages for new course approval are similar to
 
Year 1. The major difference is that the date when Year 2
 
courses will be ready for delivery is September, 1989 and
 
for Year 3 courses September, 1990. In addition to these
 
eleven new course offerings in Phase I, the BSc Program will
 
be strengthened by the hiring of new staff recently trained
 
in these specific subject areas in the M.Sc Program at Penn
 
State. Existing staff will have enhanced skills as a result
 
of training locally and/or at Penn State.
 

2. Executive MBA Program
 

The ExecuLive MBA Program will he delivered as modules to
 
part-time students. The content of the modules include-


Managerial Accounting Behavioral Science in Business 
Statistical Analysis Quantitative Analysis 
Management Information Systems Managerial Communications 
Financial Management Prices and Markets 
Operations Management International Business Management 
Business and Society Administrative Integration. 

Four additional modules are:
 

1. Introduction to Business
 
2. Appropriate Technology and Resource Planning
 
3. International marketing
 
4. Public Enterprises
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3. Resear'ch Program
 

?T 	 Theconibrued develop~mentof Management Studies,-staf~f and_ 
programrs beyond the life of the Project is la'rgely.'depe'ndent upon ~ 
the quality and::quantity of research which can be~generated by 
Management: Studes&Faculty .mernhers. In order t, achie f 

comptenylln tis rea, .-a research climalte needs-to b~e ,developed 
wh and'rewards thi A:hencou'rages kind ofac~ademic pur s U t. 

key com'ponent&6f a favorable research climate ,will be th 
esalihen'of a ntiute6.Business with a.start fi'.
 
for research~projects.: Through the~inv.olveent of the private
 

S sector, theInstitute will be~able to .povdd'esugge,stions~a
 
$~f'~~guidance on impor~tant areas of~the Jamiaicani economy.whilch~lmeie~t '
 

iin- depth -res'earch. In ,a'ddi'tion,"the. Pen n Sta teadviso.r."wl
 
~ assistzUWI ;staff~~in research problem d'efinitibn..and~design, data
 

c&lecf ijdata&an alysis and'presentati on of, 'results,.X
 

~Drng- Phase I, spon~sored and non-Isponsored re Isearch project'~ 
wil11 be sup~redb ,st-up~fund from the,Project. inPhase~ 

'~~' 11Fauly 	 esarkxpertise will have' been developed and-the 
'~ >Y amount, of ,sponsbred 'researh 	 that6h~hou'd bejon the'.increase~zso 

the Project' s,,zrsearchJ und m'ay' be gradually delreased". During 
Phase tFII, the fund should be decre6ased by 10% per year for each 

Sof 
 Ch'e last two ,years. By the-cnd''of Phase I l-hersac 
program~is expec'ted' to be largely sl-spotig. 

In,'add'iti'on~ to serving'itspc,ients.'and ptoviding .UWI Faculty,,, 
members 'withKad'ditional sourceso i4n'come, sponsored: research c 
q eneraitewokn papers, monographs,, journal articIes,',- d', 
sturo a s' 	i c'" ,i 1. a beneficial imatr Managembeith'Studies

Pi- a deve'lopment). 

4. Executive' Devel'opme'nt"Program 	 ,'> 	 

SEx'ecutive ~DeveJ!pmnt Programs serve to~ices th aagmn
 
skill of id,vdasi buins ehepin~ese The firstgeDPi
 
)schedule~dfor Noebr25 'to~November 28,, 198'7 as a special Lop:
 
levelprogram on' "Managing th nentoalEtrrs" 
Another t'hre~eda EP is'scheduled foir t&he Spring q,.f 1,988.- In 
each. of the ~subsequent~ wo~year~s of Phase,,I, one top l!evel~ EDP 

"and-'one .week EDP ,for senior manager~s -. i1 ibe-,of ered. A'ddi-tional 
ED.Ps 'willl be, designed' and offere&d in qconj nc ion wihe 

oghato'ns to be served "by the:rograms thrgh e nshi6 
of Btsiness 
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The 	EDP will have four outputs:
 

- increase the management skills of individuals in the business
 
sector (a minimum of 40 individuals so served is the annual goal);
 

- develop a common ground between UWI faculty and the business
 
sector resulting in an increase in interactions;
 

- develop some expertise in at least five UWI faculty members in
 
the development and presentation of FDPs; and
 

- experoences at Penn State have shown that faculty participation 
in EDP.; result in both content of tihe EDPs and teaching methods
 
being transferred to the BSc and graduate programs. The same
 
result can be expected at UWI.
 

C. Institute of Business
 

The Institute of Business is an oroianizational structure to
 
facilitate the implementation of several programs which are part
 
of the Project. The steps to be taken for its establishment are:
 

1. 	Preparation and submission of a request by the DOMS to the 
Principal of Mona Campus to establish the Institute of 
Busi ness; 

2. 	Review of the reouest by the UWI Faculty Committee;
 

3. 	Review of the request by the Finance and General Purposes
 
Committee of UWI; and
 

4. 	Approval by the Finance and General Purposes Committee.
 

The Institute should be operational in January, 1988.
 

D. 	Library and Information Resources
 

Management Studies students need access to modern textbooks and
 
business classics. Tn addition, for the Executive MBA Program a
 
large section of current business journals and periodicals is
 
necessary. Management Studies must have ready access to the
 
major business research journals and statistical data.
 

A two-pronged approach to identifying critical printed material
 
needs for various areas of study in the Department of Management
 
Studies will be undertaken. First, a team which includes the UWI
 
Librarian and staff of the Department of Management Studies will
 
conduct a survey to highlight the needs for books, journals,
 
etc. and secondly, the Penn State Advisors present will make
 
recommendations based on their experience and assessment of the
 
existing deficiencies. From these two sources, a complete list
 
of printed' material needs will be developed. The Penn State
 
Business ribrarian will visit the UWI to aid in the development
 
of the request for materials.
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The survey and initial recommendation will he completed during

the first four months of the Project. The Librarian's visit to 
UWI is scheduled for the fall of semester of 1987. BasedI 
on
 
these recommendations, the printed materials will be ordere , so 
that they will be in pl ace for the academic year 1988/89. 

E. Engineering and Construction 

The University of the West indies Estate Manager will he
responsible for the construction aspects of the Project: and will
work in col lahoration wi th the Project Manager. The Estatp
Management Department i.s responsible for the overall maintenance 
of all the physical faci liti es which constitute the 1]WI Mona 
campus. This department his a staff of some 200 persons,
primarily artisans, and i s headed by a manager who is aqualified engineer. All engineering ani const ruct ion aspecs of 
the new capi tal deve. lopment programs on the Mona Campus are 
generally managced by this Department; hence the Estate
Management Department has appropriate experience applicable to 
the Project:. a i. Clerk-of-Works; beHowever, qua lified will 

contracted using Limited Scope Grant Agreement 
 funds for the
duration of the construction component of the Pro jfct to monitor 
the day to day act:ivities of t:he work I md report- to the Estate 
Manager.
 

Based on a proposal from UWI which were accepted by USATD,
Project funds will be used for construction of a computer and 
terminal room, two seminar rooms, five staff offices and 
circulatory an( toilet space; approximat:-,ly 2,700 !-;q. ft. of new
construction, and renovation work t:o the existing Management
Studies buildi ngs. 

F. Computer Facilities 

Computer facilities for teaching, research and administrative 
activities have become a necessary element in modern Management:

Education. 
 Two classrooms, one with sixteen micro-computers
for teaching and the other with twelve micro-computers and a set 
of 5 pcs and related peripherals for teachinq research and 
administration are planned]. The steps leading :o final
 
acquisition of the systems are 
scheduled for completion in May,

1988. SER/IRM approval for procurement of equipment will be

sought by USAID/Jamaica. Installation of the machines should be 
completed by October, 1988. 

Project Year 1 

1. Teaching - A new course in computer literacy will he offered
 
in October, 1988 to introduce all students to the use of the
 
computer in all branches of management, particularly in the
 
areas of Data Processing and Systems Analysis, Accounting and
 
Management Information Systems, Marketing, Production
 



- 49 -

Management, and Business Fconomic-. Students wili 
be able to
 
carry out simultaneous, business games and ccrnputcr modelling

and the preparation of term papers. They w]1 be introduced to
 
the more readily available statistical data relevant to their
 
courses.
 

2. Administration/Research/pevelopment 
of Teachinq Materials - A
 
linked system of 4 PCs and 3 terminals attached tc a central
 
File Server will. he installed.
 

3. Administration - willThis File Server contain administc,-tive
 
data includino students' names, addresses, grades, etc.
 

4. Research - This part of the system will be used in the
 
development of comprehensive data bases for research into
 
management and social sciences generally, demographic data,
 
industrial capacity utilization etc. derived from Statistical
 
Institute of Jamaica, (SrATIN), PSOJ and other sources.
 

5. Preparation of Teaching Material - Material from this 
system

will be made available to the students as appropriate for
 
sources of study. 

Project Year 2
 

Four PCs and peripherals will be procured to be used in the
 
EMBA, and EMDP and other advanced management courses.
 

Project Year 3
 

1. Teaching Material - The system will continue to be used to
 
develop teaching materials.
 

2. Research - The system will he used to provide further
 
development cf comprehensive data bases for the entire faculty,
 
e.g. listing of economic and social sub-sector data from a
 
variety of sources.
 

3. Publication - The publication of research papers, and
 
journals will continue to be facilitated.
 

. Other Supporting Activities
 

1. Associate Lecturer
 

Public recognition needs to be accorded to the important. role
 
which part-time staff play in the course offerings of the DOMS.
 
Under the University Charter part-time staff may be accorded the
 
title of Associate Lecturer if they meet certain criteria. A
 
preliminary assessment is that 
three to eight of the present

part-time staff in the Department of Management Studies may meet
 
the criteria.
 



--

SThe relevant inforaionbionhpa rt-timre staff' Will ~be gathered,~-~ ~ 
Scom~pared,,with -'the ,criterlia and, whre appropriate th rooa 

<~~for 
 gr nig the :individiual t1e-Litle 0f Associate T~ectureL w-ill 
be subrnitted via the,.Fadulty Boar to the UniversityA~

Lpoin i-ttb-e e-.---A-rmi ni-pm ,-	 n ito , tmen ts&-omm o r e e7's uch- ecog n 
are .scheduled'by ,June,, 1988. h~action' willJresull:inn 
prov dig 6iiaswhb are usually n th iusness secLtiK4r 
~with a sense of~being part~of-:UWI and providing a ~bublio>
 
~reogition of the~contribution which cer&tainbusi ness peoplIe--i1'
 
are making to~the furtherance of-ManagementEducation at UWT.
 

<~-A~ 2.,Student Internships~< 

In an ~attempt to bridge the gap between the classroom and the
 
business Iworld, the, DOMS will initiate a student internship'


prgra
whch'illprovide students with practical work,.,,

experienice 'in a,usiness environment. During Project.Year -2, aj

1member of the Managemnent Studies::staff will be assigned the task
 

~of exploring1 internship psiltesin the business sector.
 
A~miiu ftresuetitrsissol 	 be establilshed per

year. At Ileast two 6f these positioisshould..be in't1e private' 
~sector~ The; iming of thel iterships'jwillocI~r' uring the 
~sumrnerbetween June and September. The interns- will either 

reccrediti6<crpdit or nt-for their work. 2En A 
Prjc er 3 fe h student 4nternship- positions; h-ave been
dentified3, 	 theJ-w~~ announcements 'about; programv ill b e made ,in: 

--

Maageen
Stdis-'clsseson notice boardSand inh"the.CAMPUS
 
NEWS. Manlagemnent Studi'es students completing their',second year
in the BSc' PrIogranivill~b~e eligible to :apply. Applic6aion Wi II 
be reviewed 9by &Maagement Studies~Conimittee during-March. The ~r~~top ten-plctos wil1 be I -eetd forwa'rded... to.. he 
participating businessI'institutions by April lt.IEnstitution's 



~--will init'e their, top three candidates An ford nterviews during 
,,' 

'~Ap il.: The internship Ioffers will-b6' m1ade in May" and the 


stuSdent -will eg in Jun~he.___ 

3.EXecutivel1 in Residence3 -';43$I 

~~-'~-~--mCriti cisns have been madIe by certain members of the private 
secor~oncrnig te lckof professional business orientbation 

4 makinai~ eti e~o in th~e private sector availabl o 
coi~ii4f- Itih faculty members ~and;-students. T e Ex e c Lit~c 

in Residenc can also aid in the develqpinent of Qanagem~n 
I -

V an'd degree progranMsrby offer~ing sugges~tions andtStudies'staff 


gi	dance key areais of intees 
corllmI-nI add, to be'. 

gu on 	 and 'need- for the bu'si ss 
n the, business,.cnat.ta,,ae

md,,he'Project'Mngr an~d the,Head:,of heManagement'.ud
'Depar-tment~ wil~ continue L-soi -btrs fo
 

the :''rivatesectorfor: the donatio'o'f executiv person-hou'
 

http:heManagement'.ud
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The first Executive in Residence will be appointed in the Fall
 
of Project Year 2 after the initial group of MSc graduates have
 
returned to UWI and the existing Management Studies staff have
 
participated in skill enhancement activities for a year. The
 
timing of this appointment is geared to coincide with a level of
 
staff development which will enable them to allocate and utilize
 
the unique talents of an executive from the private sector. An
 
Executive in Residence appointment will be for a period of one
 
year beginning in September. A new appointment will be made
 
every year.
 

Collaboration with other institutions
 

Investigations during the design phase of the Project suggest
 
that the following areas of needs of private management training
 
institutions can be addressed by UWI under the Project:
 

a. 	 Accreditation of courses;
 

b. 	 Staff development of part-time staff;
 

c. 	Case studies relevant to the Jamaican business environment;
 

d. 	Library and instructional materials; and 

e. 	 Additional resource persons in specialized areas to
 
complement existing staff.
 

In order to establish an effective collaborative relationship
 
between UWI and other major institutions providing management
 
training a needs assessment will be done during the first year
 
of the Project to validate the areas of needs shown above as
 
well as to identify others. This will involve a series of
 
meetings and discussions together with review and analysis of
 
documenration of needs provided hy these institutions. The
 
result of this investigation will be a report which will provide
 
the basis for determining effective strategies which can be
 
implemented under the Project to support the efforts of these
 
institutions.
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IV. MONITORING PLAN
 

Monitoring of the Project will be carried out by both UWI and
 
USAID/Jamaica in order to (a) determine if the inputs are
 
being provided io a timely fashion, (b) determine the extent
 
to which planned outputs are being achieved, and (c) take
 
timely corrective action when necessary.
 

Monitoring of the Project by UWI will be done by a Project

Management Team and a Project Avisory Committee. The
 
Project will be under the day-to-day administration of a
 
Project Manager who wil1 liaise with:
 

- the Head of the Department of Management Studies and the 
Dean of the Faculty of Social Sciences in relation to all
 
academic matters;
 

- the Resident Advisor from Pennsylvania State University and
 
other short-term visiting faculty from PSU/CPA on all 
matters concerning the inputs required of Pennsylvania State 
Uni vers ity; 

- the contracted professionals responsible for the
 
construction phase of the Project:; 

- the business community of Jamaica on matters affecting their
 
interest:; 

- other tertiary level institutions in Jamaica, involved in
 
management education and training; and
 

- the Project Manager at EWI, Cave Hill in relation to
 
possible areas of cooperation for mututal benefit of both
 
projects.
 

The Project Manager will report to the Vice-Chancellor so 
long as the present arrangement exists whereby the 
Vice-Chancellor is Principal of the Mona Campus. If the
 
posts are separated, the Project Manager will report to the
 
Principal of the Mona Campus or his designee.
 

The Pennsylvania State University Resident Advisor will 
work through the Read of the Department of Management 
Studies on matters concerning academic programs and through

the Project Manager for matters relating to other aspects
 
of the Project.
 

The Project will have a Management Team consisting of the 
following porsons: 
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- the Vice-Chancellor or his nominee 
- the Head of the Department of Management Studies 
- the Pennsylvania State University Project Advisor 
- Dean of the Faculty of Social Sciences 
- the Project Manager 

It is envisaged that this Team will meet once per month to
 
monitor the achievement of Project objectives and providle
 
on-going supervision of the Project.
 

In order to provide regu]ar assessment- of prog ress there wi I 
also be a Project Advisory Committee. This Committee will meet 
once every three mont}s to revTiw the Quarterly report to USAID 
prepared by the Project Manaqer in ordler to advise on the 
general dirpction of the Project, deal with policy matters and 
major issues affecti n Ithe Project and provide for reqular 
dialogue between the Project an0 the private sector. The 
Project Advi sor, Comm i f t- wn I cons i st of 

- the Vice-Chance! lor 
- the Dean, F'acuIt of ociial Sciences 
- the Head, Dena rtment of Iaracjement Studies 
- one member of the Pepart:ment of Management Studies 
- one member of another- Department: in the Faculty of Social 

Sciences 
- three rerresentat ivs; 
- the Project Manaoer 

of t he Business Sector, and 

The Project: Acvisory Committee 
Directors for the Institute of 

will also 
Business. 

act 
In 

as 
the 

a Board of 
initial 

stages, this Board will be charged with taking the necessary 
action to orqanize and! establish the Institute of Business. 
Once the Institute of Business! is establ ished the Poard will be 
the main management body of the Institute. 

On the USAID's monitoring arrangements, responsibility for the 
Project will he in the Office of Education and Human Resources 
(OEHR). OEHR staff will be assisted by the Office of Project
 
Development & Support, particularly during the first year of
 
Project implementation, the Office of Engineering for the
 
construction aspects of the Project, the Controller's Office on
 
financial matters, and the Program Office on evaluations.
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V. SUMMARY OF ANALYSES
 

The sections which follow provide a summary of each of five
 
areas of analysis. The full analysis is contained in Annex
 
F.
 

1. Technical Analysis
 

The technical analysis examines the feasibility of the
 
Project implementation with respect to the suitability,
 
cost-effectiveness and social profitability of the major
 
actions taken to achieve its goal, purpose and outputs.
 

Three major sets of implementation actions are identified,
 
namely:
 

A. Staff Development
 
B. Program Development
 
C. Development of new Organizational Structures
 

The analysis establishes the suitability of the Staff
 
Development methods on the basis that the scope and variety
 
of training strategies accommodate effectively the
 
differences in academic level, age, career needs and
 
experience of existing and new faculty as well as the
 
development needs of the Department of Management Studies
 
to make it a centre of excellencp for management education
 
which is highly respected and utilized by the business
 
community.
 

The Program Development actions are considered suitable
 
because they seek to establish programs which have a proper

balance between academic orientation and practical business
 
application, and they are targetted to programs being
 
responsive to technological and operational changes which
 
affect the management of a business enterprise by
 
integrating the use of computers and research in the
 
development and delivery of course offerings.
 

The Project aims at establishing two new structures to
 
complement and supplement the work of the Department of
 
Management Studies. These are considered suitable because:
 

(1) they will allow participation of many constitutency
 
groups which would like to support the management
 
education programs of UWI. These include businesses in
 
both the public and private sectors, other major
 
institutions providing management training, managers

who wish to pursue advanced and specialized courses
 
such as those in the EMPA and EMDP;
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(2) provide the Department of Management Studies with 
a
mechanism for experimenting with new programs, modes of
delivery and different methods for compensating staff;

and
 

(3) they will enable the Department of Management Studies
to develop and deliver self-sustaining management
education programs and 
retain staff of 
high quality.
 

The Project implementation 
is considered cost-effective
because the resources employed are 
at the minimum level
required to meet 
the Project outputs, purpose and goal.
 

The Project is socially profitable since (a) an 
increased
number of students will 
pursue the BSc program and
additional students will 
pursue new offerings in the EMBA
and EMDP; 
and ( b) all students will benefit 
from the
superior program offerings in 
the BSc, EMBA, and EMDP
resulting from Project 
interventions.
 

2. 	 Financial Analysis
 

The financial analysis suggests that 
since the Project aims
at satisfying the demands of the business sector 
it will
result in a significant increase in 
the high value this
sector currently accords the 
programs offered by 
the DOMS.
 

3. 	 Economic Analysis
 

The economic analysis shows 
that the economic return 
for
both the undergraduate and graduate programs of 
the DOMS
are high. 
 This implies that resources utilized for
upgrading the Department of Management Studies are 
very
highly valued by the Jamaican society and 
therefore
justifies that this 
is a good 
area to which aditional.
 
resources 
should be channeled.
 

4. Social Soundness Analysis
 

The Social Soundness Analysis emphasizes the point of view
that the capability, motivation and commitment of 
the staff
of the Department of Management Studies are 
key
determinants of the successful 
achievement of 
the Project's
goal, purpose and activities. 
 Tn this respect a strong
recommendation is 
made for a participatory and consultative
style of management 
to be in operation during 
the life of
the Project.
 

Within this context, the 
analysis indicates that:
 

(a) the motivation of staff 
in the Department of Management
Studies is affected by 
their perception of their 
role

and status 
in the UWI system;
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(b) 	the cooperation of the staff will be assured if 
they
 
are kept informed and consulted at every stage of the
 
Project; and
 

(c) new organizational forms such as the Institute of
 
Business will be acceptable to the staff if they

perceive that the Department of Management Studies will
 
perform a central role in its development and
 
functioning.
 

The analysis also identifies the present and future staff of
 
the Department of Management Studies as 
the 	main participators

of the Project. These persons, together with the potential

EMPA students, potential employers of graduates from the
 
Manageiecnt 
Studies degree programs and other management

training organizations such 
as IMP and JIM are considered to be
 
the main constituents of the target group for the Project.
 

An estimate of the spread effects among the different target
 
groups derives the following major conclusions and implications:
 

(1) 	 Major benefits of the Project will accrue to the
 
Department of Management Studies staff and the students
 
pursuing different programs in the Department,

especially those pursuing the BSc and the 
new EMBA and
 
Executive Management Development Programs;
 

(2) 	 The major benefit the Project will provide for the
 
other training institutions (CAST, JIM) will be
 
academic recognition of their programs;
 

(3) 	 Since the public sector employs (initially, at least) a
 
significant proportion of the graduates from the
 
Department of Management Studies (approximately 40%),
 
and the UWI is funded mainly from public sector 
funds,
 
the Project should incorporate considerations of the
 
management skill needs of the public sector in the
 
development and implementation of its programs and
 
activities; and
 

(4) 	 The PSOJ supports the Project in principle and will
 
judge the 
success of the Project on the extent to which
 
its interventions result in:
 

(a) 	the University showing a greater degree of flexibility
 
in matters such as the accreditation of courses offered
 
by other institutions, the establishment of a credit
 
system towards its degrees and stlary differentials for
 
staff in the Department of Management Studies; and
 

(b) courses in the Department of Management Studies which
 
are more practical in orientation which will be
 
evidenced by the graduates demonstrating technical
 
competence in business management and a willingness to
 
learn.
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5. Administrative Analysis
 

The administrative analysis describes the foundation and
 
organizational 
structure of the University of the West

Indies with an insight into its 
funding and governance. Tn
 
particular it outlines:
 

- the Project organization and management (the locus of the

Project and its management in relation to 
the University an(!

Mona campus structure) and the decision-making procedures
 
for major Project components.
 

The following is a summary of 
the major points related to these
 
two areas:
 

(a) Program and Courses
 

(i) Proposals for 
new and revised programs, courses and
 
options for 
the BSc and the EMBA will be developed by the

Department of Management Studies in 
consultation with other
 
departments within the Faculty of Social Sciences.
 

(ii) The Department of Management Studies will 
submit these
 
proposals to the Board of Studies of the Faculty of Social.

Sciences it Mona 
and these will he circulated to 
the Board
 
of Studies of 
the Faculty at the other two campuses for
 
comment.
 

(iii) Upon approval by the Faculty Board, 
the proposal. will
 
be passed to 
the Campus Academic Board, University Academic
 
Committee and Senate for 
ratification.
 

(b) Institute of Business
 

(i) The proposals for the Institute of Business will
 
originate in the Department of Mangement Studips.
 

(ii) The proposal will be 
sent to the Faculty Board of

Studies, Mona, for approval and to the Finance and General
 
Purposes Committee for final approval.
 

6. Environmental Analysis
 

An Initial Environmental Examination was 
carried out at the
 
PID stage and a Negative Determination was recommended. The
 
recommendation was approved by the LAC 
Environmental Officer
 
on June 22, 1987.
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lopetioh willAbe. conducted either in Jamaicorn
 
Jamaica-related special' projects; andA
 

VII EvlatAnArrangements 	 <;,A'1 

Purpose1 

To~ determnine 'the extenit to which tLhe Poetsga.n 
purpose~are being' achie , re1 jedfu 'oln 

2. To determine-the extent to whicY he 'Po lis hairngth
 

desired impact on the'plnne ,a rg t groups;- and 

3, 1 o detbe' me L"r ex en to which, the Project pu r pose 
con nuas t~o be r e'eva nt. a nd, responhsi ye, Lo t he.. needs of,. he 

Iepar~ment, o" angement'Studi'es:ad b 'inessisector._
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Arrangements
 

Evaluations will take place at two 
major points during Phase
 
I of the Project. The first evaluation will occur about
 
December 1988, or about mid way through Phase T. The second
 
evaluation will occur 6 months prior 
to the end of Phase I,

about February 1990. These two evaluations will he conducted
 
by external evaluators funded by the Project. The data
 
collection and review of 
reports related to these evaluations
 
will be done in collaboration with USAID, the Project

Management Team and 
the Project Advisory Committee.
 

Issues/Considerations
 

The evaluations will be critical in determining whether there
 
will be a Phase II to the Project. Among the considerations
 
are whether the Faculty of Social. Sciences and UWI as a whole
 
are cooperating to introduce the Executive MBA program, the
 
Institute of Business, new courses, etc., 
and whether
 
appropriate structural changes 
are being generated and
 
approved from within. 
 Key to these efforts will he the
 
extent to which the issues identified in the Social Soundness
 
Analysis have been tackled and 
resolved.
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Annex B 

PROJECT DESIGN Sj M 
LY: LOGICAL' _-wop_'. MATRIX 

NRkT- OBJECTIVELY VERIFIABLE N-DICATOS -E OF VER!F TO !OOiT.'-' AS'JFTIC_,S 

GQAL:
Overcome snortace of 
trained manaqers in Jamaica 

Number of'oersons graduating fro 
expanded DOMS: 
(i) BSc: 20% increase over total 

number of certificate graduates for 

Departmernt of Manaae-'wnt studIes 
Annual 
Project Evaluation Reorts 

Trend for increased demand 
feortsrnagement studies courses 

will continue 

for 

the 3-year period diploma 2983/84 
to 1985/86. 

(ii) EDP: 120 persons 

2. Number of persons enrolled in EIMBA: 60 

PURPOSE: 
Strengthen management 
education and training 
capability of t-WI 

Department of. 
Management Studies 

1.Increase in average academic depth 
index in DOMS from 4.24 to 5 (See
Hall Reort p. 42)

Department o fAll 
2. Improved and expanded program 

offerings: 
(a) Expanded and upgraded BSc. program 

UW Calendar, Faculty of Social 
Sciences Reoulation & Syllabi, 

-a 

Proaeaft Evaluation Repors 

New staff emloyees will be at 
lecturer's level by end of 

se 
approved_ st f p s ti npositions 

Two exisino staff members will 
advance ti senior lecturer level 

(b) New EMBA program 
(c) New Executive Development Program 

-Orpurs:
Quantifiable Outputs: 
1. Staff Develooient 

DOVS faculty with 
upgraded teaching and 

(Annual totals are 
cumulative) 
New Staff 
Existing Staff 

87/88 

4 
6 

88/89 

7 
9 

89/90 

9 
10 

UWI Calendar, DOMS Reports Two new staff Positions will be 

wi include consideration of 
attrition. 

research skills 



RRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMTORTANT ASS!JM!PTIONS 

Proaram Develovment 
a) BSc: New and upgraded 

course offerings 
New BSc. Courses 
Upgraded 

4 
5 

8 
10 

1" 
15 

New course offerings for BSc. 
and new E!.BA program will be 

) Executive MBa New EMBA Modules 6 ii i5. 
approvet by UAC 

:) Executive Developmet.* EDP Seminars 2 4 6 
Proram series 

Research & Deveiovment 
Cases develooed anzd Cases - 2 4 
research orolec-s conucted Research Proiects - 3 6 

Computer Facilities Computer facilities with hardware and 
software used for teaching, research 
and administration 

Library Facilities Stock of journals, textbooks, periodicals 
and A-V materials for DONS staff and 
students. 

New Organizational Board of Management for Institute of Institute of Business will De 
Structure Institute of 
Business 

Business UWI Calendar approved y Finance and General 
Purooses Commrittee of UWI. 

Upgraded D MS Building DOMS Buildino with additional space for 
classroom and offices 

DOMS Building 

i-quantifiable Outputs 
Closer collaboration 
between DtS and ousiness 
sector. 

Closer collaboration 
between DOnS and other major 
institutions providing 
management training, eq. 
CAST, IMP, JIM 

"5
 



NARRATIVE 

INPUTSI 

SUM?.ARY OBJECTiVELY VEMIFIAL- INDICATO MEA.NS OF VERIFICATION IM .V- ASSUCTIS 

USAID financed: 
Technical Assistance 

Local at UW at 

Overseas at PSU 

Training: See - Cost Estimates 
:-;incial Plan 

and Prolect Financial Records 

P R;\ A UM T ON 

Incts available in a timely
Ias aboai 

Comodities 
Com..ter ec.ipment -
software and furniture 

Library 
sources 

information re
& A-V material 

Construction of two seminar 
rooms, a computer room, five 
staff offices and renovation 
o iczture theatre and other 
facilities 

Business Secto: - technical assistance 

UrI: faculty salaries, offices, 
furniture, equipment, utilities, 
maintenance, administrative 
support 
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5C(2) - PROJECT CHECKLIST 

Listed below are statutory criteria applicable
 
to projects. This section is divided into two
 

parts. Part A includes criteria applicable to
 

all projects. Par: B applies to projects funded
 
from specific sources only: B(1) applies to all
 

projects funded with Development Assistance;
 

B(2) applies to projects funded from Development
 

Assistance loans; and B(3) applies to projects
 

funded from ESF.
 

CROSS REFERENCES: IS COUNTRY CHECKLIST UP TO Yes
 

DATE? HAS STANDARD ITEM
 
Yes
CHECKLIST BEEN REVIEWED FOR 


THIS PROJECT?
 

A. GENERAL CRITERIA FOR PROJECT
 

1. 	 FY 1987 Continuing Resolution Sec. 523;
 

FAA Sec. 634.-. Describe how
 

authorization and appropriations A congressional
 

committees of Senate and House have 
 notification was sent 

been or will be notified concerning to the Hill on June 23, 
the project. 1987. 

2. 	FAA Sec. 611(a)(1). Prior to obligation
 
in excess of $500,000, will there be
 
(a) engineering, financial or other plans
 
necessary to carry out the assistance,
 
and (b) a reasonably firm estimate of the
 
cost to the U.S. of the assistance? Yes
 

3. 	FAA Sec. 611(a)(2). If legislative
 
action is required within recipient
 
country, what is basis for reasonable
 
expectation that such action will be N/A
 
completed in time to permit orderly
 
accomplishment of purpose of the
 
assistance?
 

4. 	FAA Sec. 611(b); FY 1987 Continuing
 
Resolution Sec. 501. If project is for N/A
 

water or water-related land resource
 
construction, have benefi-s and costs
 
been computed to the extent practicable
 
in accordance with the principles,
 
standards, and procedures established
 
pursuant to the Water Resources Planning
 
Act (42 U.S.C. 1962, et seq.)? (See
 
A.I.D. Handbook 3 for guidelines.)
 

|
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5. 	FAA Sec. 611(e). If project is capital

assistance (eLg , construction), and
 
total U.S. assistance for it will exceed N/A

$1 million, has Mission Director
 
certified and Regional Assistant
 
Administrator taken 
into consideration
 
the country's capability effectively to
 
maintain and utilize the 
project?
 

6. 	FAA Sec. 209. Is project susceptible to

execution as part of regional or
 
multilateral project? 
 If so, why is
 
project not so executed? Information and N/A

conclusion whether assistance will
 
encourage regional development programs.
 

7. 	FAA Sec. 601(a). Information and

conclusions on whether projects will 
 The project is designed to
 encourage efforts of 
the 	country to: strengthen and develop the
(a) 	increase the flow of international management education and
trade; 
(b) 	foster pr-ivate initiative and training capability of the
competition; 
(c) encourage development Department of Management

and use of cooperatives, credit unions, 
 Studies at the University

and 	savings and loan associations; 
 of the West Indies.
 
(d) 	discourage monopolistic practices; (Mona Campus)

(e) improve technical efficiency of
 
industry, agriculture and commerce; and
 
(f) 	strengthen free labor unions.
 

8. 	FAA Sec. 601(b). Information and
 
conclusions on 
how 	project will encourage A U.S. educational institution
U.S. 
private trade and investment abroad participated in the design
and 	encourage private U.S. participation of the Project and will
in foreign assistance programs (including provide technical 
 assistance
use of private trade channels and the during the implementation ofservices of U.S. private enterprise), the Project. 

9. 	FAA Secs. 612(b), 636(h). Describe steps

taken to assure that, to the maximum Grantee is contributing
extent possible, the country is 
 US$820,000 in local currency
contributing local currencies 
to meet the costs or on an in kind basis.
 
cost of contractual and other services,

and 	foreign currencies owned by the U.S.
 
are 	utilized in 
lieu of dollars.
 

10. 	FAA Sec. 612(d). Does the U.S. 
own
 
excess foreign currency of the country No
 
and, if so, what arrangements have been
 
made for its release?
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11. 	FY 1987 Continuing Resolution Sec. 521.
 
If assistance is for the production of
 
any commodity for export, is the
 
commodity likely to be in surplus on 

world markets at the time the resulting
 
productive capacity becomes operative,
 
and is such assistance likely to cause
 
substantial injury to U.S. producers of
 
the same. similar or competing commodity?
 

12. 	FY 1,907 Continuing Resolution Sec. 558
 
(as 	interpreted by conference report).
 
If assistance is for agricultural

development activities (specifically. any
 
testing or breeding feasibility study. 

variety improvement or introduction,
 
consultancy, publication, conference, or
 
training), are such activities (a)
 
specifically and principally designed to
 
increase agricultural exports by the host
 
country to a country other than the
 
United States, where the export would
 
lead to direct competition in that third
 
country with exports of a similar
 
commodity grown or produced in the United
 
States, and can the activities reasonably
 
be expected to cause substantial injury
 
to U.S. exporters of a similar
 
agricultural commodity; or (b) in support
 
of research that is intended primarily to
 
benefit U.S. producers?
 

13. 	FY 1987 Continuing Resolution sec. 559.
 
Will the assistance (except for programs
 
in Caribbean Basin Initiative countries
 
under U.S. Tariff Schedule "Section 807," 

which allows reduced tariffs on articles
 
assembled abroad from U.S.-made
 
components) be used directly to procure
 
feasibility studies, prefeasibility
 
studies, or project profiles of potential
 
investment in. or to assist the
 
establishment of facilities specifically
 
designed for, the manufacture for export
 
to the United States or to third country
 
markots in direct competition with U.S.
 
exports, of textiles, apparel, footwear,
 
handbags, flat goods (such as wallets or
 
coin purses worn on the person), work
 
gloves or leather wearing apparel?
 

N/A
 

N/A
 

N/A
 



14...PAA Sec.' 118 (c~) .DoesB the asuis~tance_ _ 
Somply,-wvth the enfviromue Aedu 

set: forth lin, A. t.D. Regulation-16? Does %~Yes 
the assiutan'ce lplace a high prio'rity-on
conservation and sustainable mnanagement Vjj 

of tropical forests? Specifically, ,does
 

the -assistance, to the fullest extent 
~~conserving~ and sustainably managing


ftorestresources; (b) supiport activities
 
which 	ofremployment and income
 

altenatvesto those who otherwise 

I ~~forests, and hel contie idntf 

~.and implement alternatives to colonizing_
forested areas; '(c aupport trainin 

~'>programs,~ educartional efforts,, and the t7v~ 
establishment or strongtkiening,:of 

slash-and-burn agr'iculture by-suporin
 
Sstable and productive farming practices:~

(e),help conserve forests which have-not
yet been degraded,. by helping to',increasY.;<~
 

*~productionon landsalready cleared or.~V
 

'dgae;~)cnevwatersheds and 1rehabiliitatei 1those whichoetd ~4i~I~I 
have been deftrested; (g.support
 
training, research, and other 'actions 
which~lead .tosauutainable and more, 	 74 

V~ 	 enviromen1tally~sound practices for 
tifber harvesting, remova,'and < 

PrIC support to ~ ~pcsuing~( 	 research 
epndAhowlideo tropical forests 4 I 	 4 \ I 

and identify lternatives which will Wl,.
 
prevent' forest deztruction,, loss, :or
 

deadaion;' Mi conserv rbiol6 gical 

dive'rsity in forests areas, by 'support.Ig 

,
 

eoff orts. to .-idenitify,'. establish. and,,. ~
 
maintain. a ,representative network of r
 

Rprotected ,tropical forest ,ecosystems

on',a, worldwide basis, by makin~gth
 

tablisihment of areas,_a,
artce

condition -of suppr foractivities
 
-Involving forest-clearance or


degrdatonand'by helping -to ietf
 
troicoret ecsstes d species-
I*~~in 'a'dofpoekin s alshan
 

uai~ res
amapropriate protected

(3~~~~) t hi ofto 	 aresssnres 


:...........
jr 

http:support.Ig


U.S. go'variniont ag;Dnciou .inad other donors 
of the immdiatu and value of 
tropical forests; and (" vtilize the 
resources and abilitiesL o:J ll rolevant 
U.S. goveonmant aclos 

i.=. 	 VP.A Sqc -_1..9j j .i. U.1 the
assistants (a) Gupp[o:L. tzi'. i nd 
educationof fo cs u±iich tohe 
capacity of : coat.ies to 
prevent %oo diversity; 
(b) be providsd undox z long-tarm 
agraenent In JAhi: ioc i countryct'16 ont 
mgrees to ;oocI; cu ;mr' 0£ other 
wildlife habitatsi; ,c)lupport efforts 
to identify and ozvoy ecosystems in 
recipient countrier tjuo£hhy of 
protection; or (d) by any direct or 
indirect moans aigniicantly degrade 
national parks or sli:.ila ,. i),rotected areas 
or introduce o-"otic cc,-nt: animals 
into such ara3?
 

16. 	 AA 121C.. If a Sahel p'eoJect, has a 
determination been made that the host 
government hao an adoquato ysem for 
accounting for and controlling receipt 
and expendituro of project funds (either 
dollars or local currency generated 
therefrom)? 

17. 	rY 1987 U 
Is dinbursemant of the ausiotance 
conditioned solely on tho basis of the 
policies of ally -aultilatcral institution? 

, ,ctjri
I. ; 	 p i, . teria 

a. 	 113, 281(a). 
Desciribo Qxtoito 't,:hichactivity 
will (a) Efoctively Involve the poor 
in development by e-anding access to 
oconoyy ,It local leool, increasing 
labor-intonsivoirpoduction and the 
Use of appropi.ato tochnology, 
dispersing investornt from cities 
to small towxna and rural areas, and 

N/A 

N/A
 

No
 

While the immediate short term
 
focus of Project efforts is at
 

the university level, it is the
 
intention of the project to seek
 
ways inwhich university acti
vities can be structured to
 
provide assistance for improving
 
management training in other
 
public and private sector
 
institutions involved in such
 
training at sub-university
 
levels; e.g. training teachers,
 
providing case study materials
 
undertaking joint research.
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insuring wide participation of the poor 
in the bentfits of development on a 
sustained basis, using appropriate U.S. 
institutions; (b) h1p develop 
cooperatives, nv1pocLn1ly by technical 
assistince-. to assist ural and urban 
pooz to help tho solvos towa~rd better 
lifo, and otheru).Gs encourage domocratic 
pxivate amnd local ,ovornnontal 
institutiono; (c) m:cog.the self-help 
)~foz; o2 doro.if- countrios; (d) 
promot the par.i% pation of women in the 
national oconor.iiov of iev.oping 
countK s ani thiy -ipovoqeuit of women's 
statuo" and (e) utcl i. iind encourage
regional coopo. ti-on by developing 

WM 	 3.03, 
a c, t . the 

b.~i ' 	 10 . 0.-36 
Doo3 t! i ,ip jj. 


c.yt: i-o.: tho uovG-Co of. Zunds
 
(fvnrcv:.oal LCL. t) being used? 


c . ,_' 10&. :-, 	 onk 7. 	 placed useofp2;oz::ia e.tCh-Aotogy (i olatively 
~simal ei: , covst-.: ,Viag; .uboi>-using 

,.cnoo4 e : ]... p...l:oally most, l: 

ap.rop:iTtc foz r.wli. 24nrms. omall 
an . of the 

oci:::',t? co::n' l ): ON .::o,:do ,At loast 

poi:coatm costoi 
p.ojoczn or aci : vi e.i rospoct to whch 
ch~ a ~co 'o furnished (or is 

'. of tho of -ha program, 

t.uis i,o ,c 
thm, !AttE co13t-aha .inq requirement being 
i-raivod for a "ro-lativoly loast developed" 
.'.untry).? 

e. 	VA. If the ac:ivity
 
ntunia:pts to inczoaso the institvtional
 
,.jti. of p:kvata organizations or 
the govaruezmat of the country, or if it 
atten.9s to otlaulato scientific and 
tochnological rooo.A: ch knau it been 
do.signed and will it bi .onitor'd to 
onaure that tho ultimate be-ificiaries 
are the poor -ajority? 

In this manner, the project 
expects to ultimately impact 
indiviouals at all levels and 
regions in Jamaica. Through 
improved management of 
public sector services (eg. 
education, health), the 
Project expects to positively 
impact the quality and 
coverage of such services as 
well as reduce delivery costs. 
As UWI is part of a regional 
university complex, 
improveients in it will 
assist faculty and students 
attending from other countries. 

Yes
 

N/A
 

Yes
 

Yes 

http:atten.9s
http:otheru).Gs


The<Project respod o a' broad~ 
Ue 721b. Lange-ofzmanagement-needs-express--L,.ie'etntt
FfTiAA S_ q. D4' 7x d by JamiaicanX-leaders in1 bothi>,h...program recognizes, t'he patcular public :and ipiYte sot6rsj. By'needs,-.-esire ,and: tcapacities, of the assisting a too small Lnd nafrrowly.Speople of' the coun t ry; utize the focus'sed tn ivers'tyI evel manage- ~country's intellectual 'resorest ment training 'program-nto becoe~enoraeins~ti tutional A'evelj -pen a&cly.e i admoretsuppo'rts civilY education':aindtraining aple 

nv~i 
ando dcc fiodate ou 

.. 4. .skills-rqie fo~fec 
 e lagr',n or ieriid 
part icipa tion in'gornIeh"al procese they roject wili] 

ru 

ef'idn 
essential to~sefgvrmn iutnos99j~,,9I improve the'ual ityaes-in public and piiVate~~ 

9g. Y~197 ~ ~4Q ~ 'enterprise. 
g Co. ti 19 iF n 7 ng R esclut cn;-Sec 540Are 9any of the funds to be used fdr the., 

.family Planning or to aotJ.vate~ o:coercej N9
a9.any'.person to 
practice abortions?;. 

9 

Are any of the' funds to be uted)to pay99

fr 
the performance 'of' inivoluzt'a'ry .No '''ii~ Asterilization as aa.Meth d f amJijly "'2 

, 9 ,
~j~ii. 9 'pl'anning or, to coerce or-provide~any, 

99 

9 'financial 'incentive to-'any..person to99undergo' steriliz ti~j 7 
'SW >~ . . ~ 9 

'ranfy of:9 the funds,' to be a
 
99dt. 


o:aybimdcal "research 
99relates, hich N 9 99'in whl e or' in -part',to methods'.j...~~~ . 999~of' . or the 'erf ormanc'e of , abor ons or 94J''9.99. 

999 <.999499, 

~ family planning?. 
99,9999999 99 99 99 9 9 

9~.99.99assistance, being made avai-lablep to any-99-999,9~99.9999.'''9929~99.9..
~jK~~organizat'i on 'or program whi'ch' has' been'- No99,
4~J'~~~'dtermined 
to support or particilpate9 in99(.999 

4~9~~9,9,the"jnanagement of a poga of coercive9 :~'<--~~~' abortion o'r invoun r steril9ization?9
 

If assist9ance 9 is 
from the popuilation ,,,.fuci ona"iaccount," are~iany o'f~ the :funds~ .9.999 4(99 *'',9k.to be~made avai9lable tovoluntary familyQ 
4"'' "'lanin
~roietswhich do not of.fer, ,. ~ 


, 9ei thjr Adirec t 1y or through re'fer ra l' to 'or ~9
 
'~information 
 about access to. a -broad .9'.- ~499A~9 <9' rag offamil' planning methods and'9"99 

services~? .
 

-, i FAA Sec. - 601 'e)~ Will1 the project. 
-~~~~ 6m~,~tie 
 ctIon9zpro'cedur~es'
 

_y ere ,app icable produc en r allOW
-uae 

9999 ure en 

otherwis
 

4 ,9. 

http:94J''9.99
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J. FY 1987 Continuing Resolution. How much 
of the funds will be available only for 
activities of economically and socially 
disadvantaged enterprises, historically 0 
black colleges and universities, and 
private and voluntary organizations which 
are controlled by individuals who are 
black Americans, Hiispanic Americans. or 
Native Americans, or who are economically 
or socially disadvantaged (including
women) ? 

k. KLiee. )(A32. If the assistance 
will cupport a program or project 
significanTly affecting tropical forests 
(including projects involving the 
planting of exotic plant species), will 
the program or project (a) be based upon 
careful analysis of the alternatives 

N/A 

available to achieve the best sustainable 
use of the land, and (b) take full 
account of the environmental impacts of 
the proposed activities on biological 
diversity? 

1. __. c_ oWill assistance 
be used for (a) the procurement or use 
of logging equipment, unless an 
environmental asseusmont indicates that 
all tinber harvesting operations involved No 
will be conducted in an environmentally 
sound oannor and that the proposed 
activity will produce positive economic 
benefits and sustainable forest 
management systems; or (b) actions which 
significantly degrade national parks or 
similar protected areas which contain 
tropical forests, or introduce exotic 
plants or animals into such areas? 

m. rFAA Soc. __ Will assistance be 
used for (a) activities which would 
result in the conversion of forest lands 
to the rearing of livestock; (b) the 
construction, upgrading, or maintenance 

No 

of roads (including temporary haul roads 
for logging or other extractive 
industries) which pass through relatively 
undegraded forest lands; (c) the 
colonization of forest lands; or (d) the 
construction of dams or other water 

j 
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control structures which flood relatively
 
undegraded forest lands, unless with
 
respect to each such activity an
 
environmental assessment indicates that
 
the activity will contribute
 
significantly and directly to improving

the livelihood of the rural poor and will
 
be conducted in an environmentally sound
 
manner which supports sustainable
 
development?
 

2. 	Development Assistance Proiect Criteria
 
(Ijoans Only)
 

a. 	FAA Sec. 12(b). Information and
 
conclusion on capacity of the country to
 
repay the loan at a reasonable rate of
 
interest.
 

b. 	FAA Sec. 620(d). If assistance is for
 
any productive enterprise which will
 
compete with U.S. enterprises, is there 

an agreement by the recipient country to
 
prevent export to the U.S. of more than
 
20 	percent of the enterprise's annual
 
production during the life of the loan,
 
or has the requirement to enter into such
 
an agreement been waived by the President
 
because of a national security interest?
 

c. 	FY 1987 Continuing Resolution. If for a
 
loan to a private sector institution from
 
funds made available to narry out the 

provisions of FAA Sections 103 through
 
106. will loan be provided, to the
 
maximum extent practicable, at or near
 
the prevailing interest rate paid on
 
Treasury obligations of similar maturity
 
at the time of obligating such funds?
 

d. 	FAA Sec, 122(b). Does the activity
 
give reasonable promise of assistiag
 
long-range plans and programs deaigned 

to develop economic resources and
 
increase productive capacities?
 

N/A
 

N/A
 

Yes
 

/
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3. Economic Support _ _jejtria
 

a. 	 FAA Sec. -53(a). Oill this asristance 
promote economic and political 
stability? 'R, the m:ainum extent Yes 
feasible, io this assistance consistent 
with the policy Arnctioi,zo purposes, and 
progra.n of- Prrt X~ oq- ztl. -A 

b. 	 EA__S 31Le o Fril h assistance be
 
used for nilitary on 'aramilitary No
 
purposes?
 

c. 	XSDCA opt 2, s -n ,20. Ai ESF funds
 
be used to finance the ,-:nr
Mruction,
 
operation or aaintanance oi. or the
 
supplying of fulo for. a 2ucluar 	 No
 
facility? If so, has the Prosident
 
certified that such country is a party to
 
the 	Treaty on tho Hon-Proliferation of
 
Nuclear Neapons or the Treaty for the
 
Prohibition of Nuclear 1eapons in Latin
 
America (the OTreaty of Tlatelolco"),
 
cooperates fully dith the 1AEA, and
 
pursues nonproliferation policies
 
.consistent with thoac of the United
 
States?
 

d. 	FZ_ S q:__6_. If coriaodities are to be
 
granted so that sale proceeds will accrue
 
to the recipient country, have Special N/A
 
Account (countorpaft) arrangements been
 
made?
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5C(3) - STANDARD ITEM CHECKLIST
 

Listed below are the statutory items which
 
normally will be covered routinely in those
 
provisions of an assistance agreement dealing

with its implementation, or covered in the
 
agreement by imposing limits 
on certain uses of
 
funds.
 

These items are arranged under the general

headings of 
(A) Procurement, (B) Construction,
 
and (C) Other Restrictions.
 

A. 	 PROCUREMENT 

1. 	 FAA Sec. 602_ . Are there arrangements To the extent that
to permit U.S. small business to procurement takes place
participate equitably in the 
furnishing in the U.S., 
yes

of commodities and services financed?
 

2. 	FAA Sec, 604a . Will all procurement be
from he U.S. except as otherwise Yes
 
dete:mined by the President or under
 
delega'cion from him?
 

3. 	FAA Sec. 604(d). If the cooperating
 
country discriminates against marine
 
insurance companies authorized to do 
 N/A

business in the U.S., will commodities be
 
insured in the United States against

marin,2 risk with such a company? 

4. 	FAA Sec. 604(e); ISDCA of 1980 Sec.
 
705 aj). If non-U.S. procurement of
 
agricultural commodity or 
product thereof N/A

is to be financed, is there provision
 
against such procurement when the
 
domestic price of such commodity is less
 
than parity? (Exception where commodity
 
financed could not reasonably be procured
 
in U.S.) 

5. 	FAA Sec. 604(g). Will construction or Construction and
engineering services be procured from engineering services will
firms of advanced developing countries be procured locally.
which are otherwise eligible under Code
 
941 and which have attained a competitive
 
capability in international markets in
 
one of these areas? (Exception for those
 



conre whc reciv 4iet cnoi 

:assac under',the'TAA and permit* 
nie4,Zae f. rmst~ co o 

sevhich10(b 
 reciv dir'etchnt Marne-Aict~ 
 .w-

.5assstace FAAi*:'onde the and permitf
commoeditaes(im comp eitel fordr
 
constcarucionsory
e rgo'eerinervicend

tak)financed ssance prtrasre of 

veseltolthe-exthetsuhpig
vsexludaed 

inamcepj.ac with tuhe reuir'nemeti
 
cotcti on sOlcbtof the Herchan eterne
 
of 1936.as~ ameded that least
fat 
 N/A

50soercent of other Feral:tagece bf 
comites (o.computte ve wearthly frivdr, 7bulkrriers~dycoln, and-,d~vil~e'.ihu Y-.> 

S. aInerat~ina Air TauhAl ttanpardo 

piately onera S. fla coercialS...........
 
cieiiisels e the suh euecaese,to xen h 
aeviabei atvairanrsnbleats
 

9.LY19Q7iCntinuill suchassistnSce b04
 
Ifrtihed bySpovrvteenterapre o a
 
contract bonasi t&'hoflsnathoriingtes7_

permatiole will cthraciltiren
 
coneniceof other Unied taetes b
 

rf 1987ed ventheae ptiuiaryy
Isibeanot icfopttr coslingh:srie 
 <-*4- , .'7 

aenaterrise aubli recrtavailab l < 

~taori ati oin' uebnls.,,opertys,
 

uervie,'b vlabe t7f~ r-~

http:inamcepj.ac


- 19 -

B. 	CONSTRUCTION
 

1. 	FAA Sec, 601(d). If capital (e.a.,

construction) project, will U.S.
 
engineering and professional services be N/A
 
used?
 

2. 	FAA Sec, 611(c). If contracts for
 
construction are to be financed, will
 
they be let on a competitive basis to Yes
 
maximum extent practicable?
 

3. 	FAA Sec, 620(k). If for construction of
 
productive enterprise, will aggregate Yes
 
value of assistance to be furnished by
 
the U.S. not exceed $100 million (except
 
for productive enterprises in Egypt that
 
were described in the CP). or does
 
assistance have the express approval of
 
Congress?
 

C. 	OTHER RESTRICTIONS
 

1. 	FAA Sec, 122(b). If development loan
 
repayable iu dollars. is interest rate at
 
least 2 percent per annum during a grace N/A

period which is not to exceed ten years,

and at least 3 percent per annum
 
thereafter?
 

2. 	 FA Sec. 301(d). If fund is established
 
solely by U.S. contributions and
 
administered by an international
 
organization, does Comptroller General N/A
 
have audit rights?
 

3. 	FAA Sec, 620(h). Do arrangements exist
 
to insure that United States foreign aid
 
is not used in a manner which, contrary
 
to the best interests of the United Yes
 
States. promotes or assists the foreign
 
aid projects or activities of the
 
Communist-bloc countries?
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4. Will arrangements preclude use of 
financing: 

a. F e 104(): FYConinun 
Resolution Secs, 525, 540. (1) To 
pay for performance of abortions as a method of family planning or to 
motivate or coerce persons to 
practice abortions; (2) to pay forperformance of involuntary
sterilization as method of family
planning, or to coerce or provide
financial incentive to any person to
undergo sterilization; (3) to pay for 
any biomedical research which 
relates, in whole or part, to methods 
or the performance of abortions or 
involuntary sterilizations as a meansof family planning; or (4) to lobby
for abortion? 

Yes 

b. FAA Sac. 403. To make reimburse
bursements, in the form of cash payments, to persons whose illicit 
drug crops are eradicated? 

Yes 

C. FAA Sec. 60(g). To compensate 
owners for expropriated or
nationalized property, except to 
compensate foreign nationals in
accordance with a land reform program
certified by the President? 

Yes 

d. FAA Sec. 660. To provide training,
advice, or any financial support for 
police, prisons, or other law
enforcement forces, arcept for 
narcotics programs? 

Yes 

e. M -Sec, §62. For CIA activities? Yes 

f. FAAS6c, 63(Ji ). For purchase, sale,
long-term lease, exchange or guarantyof the sale of motor vehicles 
manufactured outside U.S., unless a 
waiver is obtained? 

Yes 

g. ry1987 gontinuing Resolution Sec. 
5.I. To pay pensions, annuities,retirement pay, or adjusted service 
compensation for military personnel? 

Yes 
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h. FY 1987 Continuing Resolution Sec.-505.To pay U.N. assessments. arrearages ordues? Yes 
i. PY 1907 Continuir, Resolution Sec. 506. 

To carry out provisions of FAA section209(d) (transfer of FAA funds to
3ultilateral organizations for lending)? 

Yes 

J. 'Y1987Continuing Resolution sec.
To finance the export of nuclearequipment. fuel, or technology? 

510. 

Yes 
k. _Y1987 Continuing Resolution ec. 511.For the purpose of aiding tLa efforts ofthe goverrment of such country to repress

the logitimate rights of the populationof such country contrary to the UniversalDeclaration of Human Rights? 

Yes 

1. FY1986 Coninuin Resolutionsec. 516.To be used for publicity or propagandapurposes within U.S. not authorized by
Congress? 

Yeas 
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Request for Assistance
 

lIN\ li\)2' (C)]. J .]NA/] {2'1 ~ I"iJ]*'~' ,(S i 	 ~; 

ul,'tl
I'r~snj f/h, If "i'~ Ii 

Aswimbly I ill. 
Kingston 7, 

5 June 1987 (uul/c 1,NIV[RS 
l'ephoI nC.927-6661 

Jamaica. Telex. 2123 

'~n~V< 005573 
Ref: 152/18 

Mr William Joslin 0 a _ 
,Director 

USAID Jamaica 
6F Oxford Road C4 
KINGSTON 5 	 C -

Dear Mr Joslin
 

Re: USAID/UWI Management Lducation Project
 

The shortage of high level managerial skills in our business
 
enterprises has been identified as a major constraint to the
 
development of the Jamaican economy.
 

The University of the West Indies (UWI) hopes to help over
come this problem through the Management Studies Department
 
(MSD) at the Mona Campus, by upgrading the undergraduate
 
programmes, diversifying postgraduate programmes and servicing
 
the business community. However, the territories which contri
bute to the funding of the University and in particular, Jamaica,
 
are unable to provide all the resources needed.
 

In order to provide the impetus for self-sustaining development
 
the following major areas are seen as critical:
 

1. Staff Development
 

Training of existing and new staff for the MSD;
 

2. Programme Development
 

(a) 	Development of new and upgraded course offerings
 
for the B Sc programme;
 

(b) A 	new Executive MBA programme;
 

(c) A 	new Executive Development programme;
 

/2
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V!CE CHANCELLOR 

Mr William Joslin
 

3. Computer Facilities
 

Hardware, software and furniture for teaching, research
 
and administration in the MSD;
 

4. Library and Information Resources
 

Textbooks, academic and business journals as well as
 
audio visual equipment and materials.
 

The UWI is therefore requesting funding from USAID of US$2.5m
 
to assist with the financing of a development project for
 
strengthening the management education and training capability

of the Management Studies Department at UWI, Mona Campus over
 
the next three years from July 1987.
 

Yours sincerely
 

Leslie R B Robinson
 
Acting Vice Chancellor
 



Annex E (i)
 

Technical Analysis
 

The technical analysis examines the feasibility of the
 
implementation of the Project with respect to the suitability,
 
cost effectiveness and social profitability of the major
 
actions taken to achieve its goal, purpose and outputs.
 

Major Actions
 

Type: Three major sets of actions wijl be
 
implemented to achieve the goal,
 
purpose and outputs of the Project.
 

These are:
 

(1) Staff Development
 
(2) Program Development
 
(3) Development of New Organizational
 

Structures
 
(4) Construction of facilities
 

Scope Staff Development will involve the
 
entire faculty of the DOMS - existing 
and projected new members - and 
selected faculty from other 
departments in the Faculty of Social 
Sciences. Program development will 

affect all current programs in
 
the DOMS, Certificate, Diploma and
 
BSc. In addition, two new programs
 
will be established, an EMBA and an
 
Executive Management Development
 
Program (EMDP). Two new structures
 
will be established, namely an 
Institute of Business (IOB) and a 
School of Business. 

Participants: The major actors in the Project will
 
be the staff of the Department of
 
Management Studies, staff from
 
PSU/CBA, the UWI Project Management
 
Team, students in the EMBA and EDP
 
programs and employers and potential
 
employers of the graduates of the DOMS
 
programs.
 



Geographical

Location: 
 The actions will involve 
two major locations:
 

- Jamaica: University of the 
West Indies, Mona Campus, the 
Kingston Metropolitan Region (KMR)
and selected locations outside the 
KMR. 

- USA: Penn State University
 

Methods
 

(1) 	Staff Development will involve a mixture of 
short-term visits, consultations and study as well aslong-term intensive study programs both complemented
with individualized technical assistance and cnaching
sessions.
 

(2) 	 Program Development will ir,volve: 

(a) review and development of existing programs; 

(b) 	 development of new courses and programs; 

(c) 	 integrated and intensified use of
computerization to enrich course offerings as
well as to offer add t onal special ized computer 
courses related Co busi ness applications; 

(d) 	 integration of research into 	 the curricul Lm
development process to develop related 
instructional materials and provido a data basewhich will enhance the capability of the DOMS to
provide consultancy services to the business 
sector; 

(e) 	the use of 
academic and practical business
 
operation inputs into 
the curriculum review and
development through utilization of 
contributions
 
from faculty of PSU/CBA, 
DOMS 	and other selected
departments of 
UWI and the expertise of
 
representatives of 
the business sector; and
 

(f) 	 rationalization of the relationship between 
DOMS courses and those offered by other major

the 

management training [nstitutions such as IMP,
JIM, 	CAST, and the Administrative Staff College.
 

A6
 



Suitability of Major Actions
 

(1) Staff Development
 

(a) 'Existin Staff - Staff development methods selected
 
are suitable because the programs are tailor made to
 
accommodate the differences in the academic level, age and
 
experience of the staff as well as the developmental needs
 
of thie DOMS. Given the lack of resources, members of
 
staff have had to become generalists, primarily in order
 
to fulfil the teaching requirements of the BSc programs.
 
Thus economists are forced to teach human relations and
 
human relationists to teach accounting. Existing staff,
 
while proud of their breadth, must recognize their lack of
 
depth in certain areas before responding to the
 
initiatives offered under the Project. This justifies the
 
visits to Penn State to be undertaken by some of the staff
 
members. These short visits are expected to sensitize
 
staff members to the teaching methods and techniques
 
employed by PSU, especially in the areas of EMDP and the
 
use of the computer as a teaching and research tool.
 

The presence of the PSU Resident Adviser on the Mona
 
Campus will sensitize him to the conditions under which
 
the staff teach and will enabLe him to get ready feedback
 
on the ease or difficulty in adapting teaching methods and
 
techniques successfully used in PSU to the Jamaican
 
environment. Along with the specialists who will visit
 
from time to time, he will assist staff members to focus
 
their research and developmental activities. More
 
interaction between the staff members and visiting PSU
 
faculty will increase the former's awareness of the
 
opportunities offered for further development.
 

Some staff members have already identified areas which can
 
be strengthened by availing themselves of the longer
 
courses and study programs available. The mixture of
 
short and longer courses and the provision for a PSU
 
resident and visiting advisers will best meet the needs of
 
staff members, who because of domestic and other 
commitments, are unable to be absent from Jamaica for long 
periods of time. 

(b) New Staff - The program has been designed for new
 
staff with a view to its suitability for meeting their
 
professional and career development needs as well as their
 
future teaching and research responsibilities co the UWI.
 
The MS, rather than the MBA, meets both these
 
requirements, with its emphasis on depth, rather than
 
breadth. It is research oriented and specific to a
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The participation of the business community in 
the
 
curriculum review and development process, first,

facilitates communication between the community and 
the
 
DOMS, which 
is itself one of the goals of the Project.

Second, 
it provides direction for curriculum development

by introducing a pragmatic perspective based on 
the
community's own experiences and operational needs and
 
third, it provides insight 
into 	the type of business

orientation needed by the DOMS graduate. 
 These inputs

will help to ensure the social relevance of the programs

offered by the DOMs and have a beneficial impact on 
the
 
Jamaican economy.
 

(b) 	Introduction of Computers 
- Three related questions
 
need to be answered in this analysis:
 

(1) 	whether computers can successfully be introduced in
 
terms of the suitability of 
the systems and equipment
 
selected;
 

(2 	 whether the DOMS can successfully integrate computer
 
usage into the BSc and EMBA programs; and
 

(3) 	whether computerization will 
have an impact on the
 
enhancement of the student's utility.
 

The choice of equipment and systems was the end result of
 
a process of consultation between the PSU computer manager

with members of 
the UWI Computer Committee as well as with
 
a number of 
staff members within and without the DOMS who
have had considerable experience with micro-computers.
 
Three separate configurations are anvisaged for 
teaching,

administration and research, to ensure that there 
is no
 
overloading of the systems and to 
enhance their security.

In addition the Project makes provision for the
 
appointment of 
a computer manager and appropriate staff to
 
regulate computer use in the teaching and research systems.
 

The second and more important question addresses the
integration of computers into the BSc and EMBA programs,

specifically how the lecturers will 
use the computer as a
teaching tool and how much compucer work will be required

of the student in his/her assignments. The introduction

of a 	course in Computer Literacy is 
timed to coincide with
 
the delivery and installation of the computers. The PSU

Resident Adviser and those of 
the local staff members who

have 	expertise will 
assist in the familiarization of DOMS
 
staff with computer teaching techniques where necessary.

The increased capability of the lecturers will be
reflected in iii-reased usage by the students of 
computers
 
in their assignments.
 



The final question deals with the extent to which this
 
increased computer usage will 
enhance the student's
 
utility to the business comriuniry. This hinges on the
 
question of whether the equipment and systems to be used
 
are of the most modern type so that the student's
 
knowledge and ability is not obsolete by the time he/she

graduates. The system is designed to accommodate a
 
continuous updating in 
terms of new techniques and
 
applications.
 

(c) Research Activities 
- Research activity will enhance
 
program development and delivery. Universities recognize

that 
the ability of staff to teach enriched course
 
offerings depends on their research capacity. 
 Research
 
activity provides staff 
with the necessary information
 
base not only for more appropriate instructional material,
 
but for business consulting and problem solving. IJWT
 
already provides a framework for conducting research as a
 
major component of its criteria for 
academic advancement.
 
The Institute of Business wil.l also provide anothor
 
institutional framework for research into business.
 

(3) New Organizational Structures
 

(a) 
The Institute of Business - The technical feasibility

of the Institute of Business could be examined from two

points of view, first from the aspect of the ease or
 
difficulty of its establishment and second, whether it is
 
the correct institutional form needed to carry out the
 
task envisaged for it. The UWI has power under 
its
 
Charter to establish any body or bodies it sees fit to
 
carry out its functions, and so the creation of 
the
 
Institute has only to surmount 
the administrative and
 
internal political hurdles within the UWT system.
 

The second aspect is not so easily handled. The Institute
 
has to establish itself in a competitive business
 
environment as a viable entity. Its success will depend
 
largely upon the capacity of the person appointed as its
 
Director to chart the best 
course for it, the quality of
 
the administrative staff it attract
can and the amount of
 
autonomy from the UWI system it is given. In its favor is
 
the fact that the country has a shortage of High level
 
consultancy services using locally available talent.
 

(b) School of Management - Many of the technical
 
considerations of the establishment of Institute of
an 

Business apply to a School of Management. The technical
 
feasibility of its establishment is indisputable, as far
 
as the administrative formalities are 
concerned, but to
 
create an academically viable entity is not within the
 



capacity of the UWI at this time. The main problem to be
 
solved is that of having in place the necessary complement
 
of staff, the appropriate academic and administrative
 
units and valid program of teaching and research
 
activities. The Project design envisages a gradual

working out of these problems towards the establishment of
 
a School of Management in Phase ITT.
 

The School of Management is expected to consolidate the
 
functions and role of tne Institute of Business in
 
relation to the DONS. This includes provision of a
 
mechanism which allows participation of constituency
 
groups such as employers and potential employers in
 
private and public sector business enterprises, students
 
and prospective students participating in the RSc, EMBA,
 
and EMDP. In addition, this structure will provide

flexibility in experimenting with new programs, new
 
research funding formats, new program delivery mechanisms
 
and new faculty compensation systems.
 

4. Construction
 

The nature and magnitude of the construction contemplated
 
for the new building is well within the capability of
 
local contracting firms. Experience with other
 
construction contracts in the USAID portfolio indicate
 
that the supply and prices of indigenous and shelf item
 
goods and services expected to be required for the work
 
are reasonable taking into account comparable delivery
 
terms and prices from other eligible sources and the
 
implementation schedule. Construction services will
 
therefore be procured under Local Cost Pinancing
 
procedures (AID Handbook 1B, Chapter 18, Local Cost
 
Financing).
 

Competitive bids wi).l be invited from a short list of
 
prequalified firms and award will be made to the bidder
 
with the most advantageous offer based on price and price
 
related factors. This will normally mean the bidder with
 
the lowest responsive bid.
 

Jamaican construction contracting practice will be
 
utilized to the extent that it conforms to AID
 
regulations. A prime construction contract including
 
specialty subcontracts is contemplated.
 



Table I 

STAFFING FOR Sc M-c'AGEMETIr srJDIES AND BSc ACCOC -ING COURSES 

MAJOR SJWSC7 ARPAS EXIS'?%N COURSES S F. NUMBER
&.ND STATUS NEW COURSES STAFF NEDED MF.RKS 

(1) ACCOUNTitc Cost Accounting 
Financial Accounting 
Managerial Accounting F-
Project Analysis and 
FinancingAuditing. PT 

MANAGEM]Nr
INFORMATION SYSTEMS Data ?rocessing and 

Finance 1 FT 

Systems Analysis F 

Managesent Information I ?T 
Systems 
Business Carmunication 
and Report Writing 1 FT 

Developed in 
Project Year 1 

Computer Literary ?T Developed in 
Project Year 1 

(2) ECONOMICS Economic Statistics 
3usiness Economics 
Macro Economics 

?,_ 
-

-Econcmics Policy 7r 
international Trade 
Money & Banking 
Quantitative Analysis 

! F Developed Project 
Year 3 

for 9usiness 1 FT 



~ 
'4

' 

p 
~

4
 
4
 4

 4
.' 

~ 
4
 

4
 

4
 ~ 

'4
4
 

g
~

444
 

4
'~

4
4' 

'''" 
'p 

4
-p

 
"'4

'~
 

4
'. 

4
7

 

w
 u'44'~4* 

~1 
4 

T 
1
4
 

' 
4 ' 

" 
' 

" ' ' 4
 ' 

" 
~~' 

' ' 
4
 ' 

, 4
' 4

~
4

' 
P

 4
 

" 
k
 4

 ~ ~ ~ ~ ~4
<

 ' 
.~ 

7 
~

1~~4-
' 

4
. 

L
~~~' 

" 4
, 

4
...'4

.4
4
4
4

~ 
4' 

~ 
4 

10144,4
4 

' 
.j,4

4
4 

T H
4jP

.44J
4 4 

4 
" 

'V
 

-
.

4
4
4
4
'~

~ 
~ 

~ ~ ~ ~ 
, 

It4
4
4
'",4

4
 

4
4
4
4
" 

~ 
4
 

4
'' 

.4k 
4'.4* 

O
a) 

4
4
,4

~
.4

4
4
'4

4
.4

 
,P

.4
, 

~
~ 

4
L

 

4
' ~~ ~~ 

~ 
4
P

4~ ~ ~ ~ ~ 
a
 

v
4
4
4?I'~

.. 
""' 

4
" 

, 
. 

4
4
 

' 

4
' ~ 

~ 
~ 

-
C

)4
~

 
0
 

~ 
~f 

4
; 

,p 
', 

~P~44 'p
~

 
.. 

4
~

,4
4
.'4

 
~ 

1P 
~ 

'~ 
>4'~~~'p

 
4
4
4
'4

4
4

.4
4

4
p ',.'. 

11 
i4 

~ 
' 

.~ 'L &,~' ,4 
4
~

' 
4~

L
04 

H
44 

E
 

2
 

' 
-P

4
4
4
1
4
4

4
~

7
4
4
 

4
 

4
 
4
.
.
 

.
.
.
.
.
.
.
.
.


 



Annex E (ii) 

Financial Analysis
 

The Project is concerned with upgrading of 
the management
 
education capability of the Department of Management Studies
 
of the UWI. The direct consumers of these upgraded DOM
 
facilities are the students who enroll 
for the courses in the
 
Department.
 

The financial rate of return as a measure relates to the actual 
return on money spent (investment). In this cise, the
 
investment money spent would be 
the fees and other costs borne
 
directly by the students in following the degree program or
 
course. The benefits in this 
case would be the lifetime income 
of the student. It is clear that the financial rate of ret-urn 
would be very high, ind that this is evidenced by the 
considerable degree of excess demand which exists for these 
management education programs. The economic rate of return Js a more appropriate measure for this Project. As descri hd in 
the following section theseo estimated rates are high and the 
methodology dictat-es that the financial rates of return would 
be cpus ider,iby higher. 
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TABLE 2
 

AGE DISTRIBUTION OF 1985/6 UNDERGRADUATES
 

AGE Rk,'TGE 	 NUMBER PERCENTAGE
 

Under 20 4 	 3.4
 
20 - 25 54 46.6 
26 - 30 28 24.1 
31 - 35 19 16.4 
36 - 40 11 9.5 

Source: 	M. Hall, Study of Demands and Needs Assessment of
 
Management Training at Tertiary Level Institutions
 
in Jamaica. Mimeograph, USAID/UWI, 1986.
 

A survey carried out by Hall (1986) showed that only 16%
 
of Department of Management Studies graduates had no prior work
 
experience before entering UWI, and of the 1985/96

undergraduate students less than 4% had work experience. The
 
age distribution of the 1985/86 underqraduates shown in Tahle
 
2, shows that only 3.4% were under 20 years old, and 70.7%
 
hetween 	20 and 30 years old.
 

The section which follows shows details of the cost
benefit analysis undertaken in the Hail pre-feasibility study.
 
The Hall study strongly recommended the management studies
 
upgrading exercise and the cost benefit rationale for the
 
conclusions drawn are provided below. However, it should be
 
noted that although the overall concept remains the same, the
 
design is different. Nevertheless the Hall exercise provides a
 
sound basis upon which an economic assessment can be made.
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COST BENEFIT OF~CURRENT UNDERGRADUATE PROGRAM
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present rate of inflation, for example, is assumed to be
 
15-20%, then the real rate of rpturn or interest is between 3%
 
and 4%. An 18% real rate of return is thus a very substantial
 
rate of return. This 1first estimate assumes that the direct
 
University costs of providing education are free to the student.
 

This is strongly corroborated by the experience of IMP and
 
JIM, whose fees more approximate economic costs. The Jamaican
 
Institute of Management, for example, charges $1,950 for a
 
six-hour per week course running over 35 weeks. If the same 
charge per contact hour were applied to University courses, the 
fee would be approximately $5,000 per year for University 
courses. It should be stressed that this $5,000 would be in 
addition to ncome foregone, room and board and other living 
expenses.
 

The University has determined that the full cost to them 
of producing a graduate in Management Studies is $12,600 per 
annum. When that cost is added to the student's cost. the 
internal rate of return fails from 18.52% to 13.7%. This is 
sti ll a subst antial internal rate of return as the entire 
exercise assumed constant 1985 prices. Recently, the 
Government of Jamaica has recommended that Jamaican students at 
UWI be requi red to pay a fee cess of 1/3 of the cost to the 
UJll verity. FIor students in Management Studies, the cess would 
amount to $4,200 per annum. If $4,200 per annum rather than 
$12,600 pr rinum is anded to the student's cost, the internal 
rate of rr turn would be 16.8%. It is to be noted that these 
rates of return are not strictly financial internal rates of
 
return. They are more related to the opportunity cost of 
obtaining an undergraduate management degree. A financial
 
internal rate of return would estimate the money return to the 
graduate and would include all incomes earned inclusive of 
interest income, property income etc., and would be
 
considerably higher. 

An important question is whether the expected net benefits 
from a Management Studies degree are sufficient to justify 
students be~ing required to pay full or partial fees such as the 
fee ces menotoned above. From an investment point of view, the 
est:imni t-ed internal rates of return would suggest an unqualified 
"yes" to fees. From a cash flow perspective, however, the 
answer is less clear as there are other costs - food, housing, 
clothin1g, taxes, etc., - which must be met out of income. If 
these exhau;t the income earned; then, although the benefits 
warrant the investment, the spending pattern could cause high 
delinquency in the repayment of a loan to pay fees. Despite
 
this, we think the value of the estimated IRR's, plus the 
evidence from IMP and JIM and students' own assertions about
 
their willingness to pay fees in an EMBA program, strongly 
suggest that a loan program for a partial fee payment is 
clearly workable. 



COST BENEFIT OF THE EXECUTIVE MBA PROGRAMME (EMBA)
 

The economic analysis in 
this section assesses 
the economic
rationale for 
the EMBA component of 
the Project. The
methodology used 
is essentially 
a cost benefit analysis.

Elsewhere in the
 

Project document 
it has been argued that 
there exists a great
demand for high level 
management training. 
 This demand is a
derived demand coming from firms requiring persons with this
level of training, and the 
 high premium they attract
market. The results of in thethis economic analysis confirm the higheconomic value such 
training receives. The economic raf',s ofreturn generated by quite reasonable assumptions about P'ostsand benefits, all of which will be specified below, ar,?extremely high. Sensitivity analysis of the alsoinodeindicates that the estimates quiteare robust. it shouli hp
noted that all costs and benefits in this sect ion are 
 inJamaican currency, as cost estimates and all benefit e.;t imatroshad to be made in local curr',ncy. This makes absolutely nodifference to the results obtained. identical results would heobtained if theall figures were converted to US$ at a common
exchange rate.
 

INVESTMENT COSTS 

The costs of: this component of the Project are grouped intofive main headings: building; furniture and fixtures; computersand other equipment: planning and development; other 
fixed
project costs; and operating costs. Estimates and flows of all
the costs explained below aro shown in Table 3. 

Building Costs
 

Construction to 
a total 
of J$l.735m (US$315,455) is planned.
 

This will include 

2 seminar rooms,
 

4 staff offices,
 

I multipurpose staff 
room, 

1 high security computer room.

These facilities will 
be shared by the undergraduate and the
EMBA programs. In order not 
to underestimate the EMBA cost
half of a
these costs (J$ 875,000) is assumed to accrue t:o the 
EMBA. 



Furniture and Fixtures
 

A total of J$275,000 (US*50,000) is estimated for furniture and
 
equipment for the undergraduate and EMBA programs. 
 Twenty

percent (20%) of this cost (J$55,000) is assumed to be consumed
 
by the EMBA.
 

Computers and Other Equipment
 

The computing and other equipment 
is estimated at a

total ofJ$ 1,375m, with a considerable part going to 
the
 
vastly numerically greater undergreduate and postgraduate
 
students of the Department of Management Studies. Ten percent

(10%) of this cost (3$137,500) is assumed to accrue 
to the EMBA.
 

Planning and Development
 

An estii1ate of J$215,000 (US$55,000) is marked for 
the planning
 
and development of the EMBA.
 

Other Fixed Project Costs
 

This item takes into account the other Project cost components
 
not taken into account directly, and cover 
such items as office
 
expenses, library 
costs and research development. Ten percent

(10%) of the cost J$203,500) is assumed to accrue to the EMBA.
 

Operating Costs
 

The estimated economic cost of a student per year in the
 
Department of Management Studies 
is estimated at J$20,000. It

is planned to take on 30 students per annum. When the Program
 
is running fully there will 
be 90 in the EMBA at various stages
 
of completion with a total operation 
cost of J$1.8m.
 

Note that in this economic analysis there will 
not be a cost
 
9sociated with income foregone since all 
students will remain
 

in employment whilst enrolled 
in the EMBA.
 

THE ECONOMIC BENEFITS
 

The benefits are comprised of two main groups. 
 Enhanced
 
management training is assumed 
to increase productivity and
 
assuming that the marginal productivity theory of wages rules,

the increased productivity will be 
equal to the incremental
 
increase in 
salaries due to the training. In order to estimate
 
thi benefit two 
life cycle income profiles are estimated, one
 
for a person without the EMBA training and one for a similar
 
person with the EMBA training. It is assumed that entrants
 
in t
 



the EMPA will earn on average J 70,000 p.a. increasing at a
 
rate of 101 per annum over 
timr. This rate of increase is
 
assumed to continue over the life cycle of those without: t:he
 
EMBA training.On graduation the EM2A graduate is 
assumed Io 
move to a higher salary than those without. F'or instance, th
person without the EMPA is estimated to earn J$93,000 in year
4, but the PMBA graduate/s salary will increase to J120,000
and increase at the rate of 151, over 
the life cycle. The
 
difference in their 
life cycle income profiles provide an
 
estimate of the productivity benefits.
 

The second benefit to accrue from the project 
is the increase 
in fees collected by UWI for entrants into the EMPA. Tn the
base run it is estimated that students will be charged the full
 
economic cost.
 

The summation of these benefits over 
twenty years provides the
 
gross benefits used in the base 
run. Table 4 shows the benefit
 
flows for these items.
 

Table 4 also details the net benefit calculations which is
 
derived by subtracting the cost flow over 
twenty years from the

benefit flow. The internal rate of return 
QIRR) estimated
 
under the assumptions detailed above 
was 53%. This is a very

high IRP and confirms the strong excess demand features that
 
have been noted in the Jamaican labour market for hiqh level
 
management graduates.
 

SENSITIVITY ANALYSIS
 

In order to test the robustness of the results it was assumed
 
that the fees benefit would fall 
by 25%. This in effect
 
assumes that the EMBA students are not charged the full
 
economic cost but rather are charged 75% of the economic cost.
 
Under this assumption the TPP is estimated at 
43%. thus the
 
IRR remains very high 
indeed. Further assumptions could be

made but in the light of the very high TRR and its robustness
 
to the not unrealistic assumptions made, further tests are not
 
really required to concuide that 
the results strongly indicate
 
that project resources utilised in the 
manner planned appear to

be a very productive use of scarce resources. Assumptions

which reduce the benefit flows would, of course, reduce the
 
IPP, on the
 
other hand increasing the project years 
to 30 years instead of
 
the 20 years used would have a very strong upward influence on

the IRR. Increasing the project years to 30 would be a
 
reasonable assumption to make 
on the grounds that it is an

estimate of the number of years left in the work 
life of the
 
first entrants into the EMPA, assumina the average entry age 
to
 
he 28 years.
 

On economic criteria for the evaluation of development

projects, therefore, the resources employed in the EMBA
 
component appear to be 
a very good allocation of scarce and
 
valuable resources.
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Some members of the Department remain skeptical about the
benefits which this Project 
will bestow upon them, but

skepticism appears to be dwindling. 

this
 
Many staff members
consider themselves already well qualified and 
resent any


outsider's suggestion that 
they need upgrading. However, they
also need to recognize the importance of upgrading in order 
to
achieve and maintain the qjality of 
the staffing necessary to
create and project a first class 
academic Department.
 

(ii) Organizational 
forms - the Department is organized
along traditional lines, 
with a Head of Department who is
expected to 
give academic direction and leadership to the
others in the Department. Except for 
accounting, which

four full time members, the other 

has
 
areas 
have only one or -it
most, two 
full time persons. The absence of 
academic depth has
been identified, but 
more important is the 
sense of iso 
 )tIor
that this circumstance 
creates for the non-accounting staff.
 

The Head of the Department 
needs to create a participative
style which puts consultation and communication -
at the center.
At the same time he 
needs to create a structure which
recognizes affinities among the 
non-accounting staff, by
grouping the subject areas 
into coherent academic units, e.g.
Organizational Theory and 
Behavior and Personnel Management

industrial Roat ionf; with perhaps a course in Car hhoitIn(i t ri al kLaiw irto aI iman He:;olrc(7ef ;o(I ion, ind , ;) mi,
giving academic and social support to the people who 
 art, now 
isolated. 

The Project envisages that the academic aspects 
of the new
EMBA program 
will be the concern of the Department, while the
delivery can conveniently be 
made through the Institute of
Business. A major 
concern of the Department 
is the intended

relationship between 
the new Institute and itself. The
Department is concerned that 
it will retain the central role.
In any case, the Project has 
as its goal the strengthening of
the Department, and part 
of this strengthening w 
1] be
evidenced by the 
image which the Department will he able

display to the Jamaican 

to
 
business community.
 

(iii.) Motivation - the key 
to the motivation and
involvement of 
the members of the Department will 
be the extent
of their perceiving themselves 
to be a part of the

decision-making process. 
 The members see 
the need for tho
Project and naturally have a 
number of questions about what 
new
structural forms will 
be needed, what 
new relationships will
have to be worked out, what 
financial resources 
will be spent
on what, etc. Unfortunately, in 
the earlier discussions
preceding the design phase, many of 
these questions could
be answered. 
 The greater involvement of 

not
 
the DOMS staff during
the design phase has resulted in 
much greater interaction and
higher level of commitment from them 

a
 
to the Pro-iect and this
can be expected to increase 
as they become more fully involved
 

and begin to 
see and reap the benefits.
 



(iv) Participant Profiles:
 

(1) Academic Staff in Management Studies
 

A fu] (lescription of academic staff in 
the DOMS in terms
 
of age and qualifications 
reveals the following: five members
of the DONS are 
over 50, with two of these over 60, one of whom

will retire in 
the academic year 1988/89. Five persons are

between 40 and one person is
50; under 40. Four persons have

Ph.Ds, three in Economics and one in Physics. 
 Three persons

have Masters Degrees, one being in 
the area of Classics. Three
 
persons have professional qualifications in Accounting and a
Bachelor.n degree. One person has 
only a Bachelor's level
 
qua li ficat-ion. 

Given the ages of the staff, it is going to prove somewhat 
difficult to convince them that they need 
to go back to
school. The staff development program must incorporate

strategies aimed at helping the staff become aware
to 
 of their
 own deficiences and perceive as 
benefits the wide variety of
 
program offerings including exposure to activities of a good
management school. By accommodating differences in 

qualifications, skil!q, 

age,
 
interests and domestic situations, the
 program offers maximum flexibility. The UWI is confident that
 

this approach will 
inspire the academic staff to remedy

deficiencies 
in skills and expertise within the DOMS.
 

(2) Potential Staff Members
 

(a) New Graduates - the Department turns out about one

hundred and twenty graduates per year, with about 
twenty in thefirst and upper second class honours categories. Pew of them
consider an academic career 
among their options, primarily

because the Department has not actively brought this 
posvibility to attention.
their The University could probably

match the starting salaries paid in the private sector, but
 
within a few years the 
ratio of private sector to University
salaries, lecturer's level, for
at the comparable qualification

and experi,.nce, bocomes 
two and a half to one. Strategies have
Lherefor, to he Oesigned to keep them in 
the system after the 
initial contract and the development of the Institute of 
lusiness will become crucial to this.
 

(b) Graduates with workinq experience - much of the above

applies to these people as well except that their salary
expectations at entry will probably be higher. At the sametime their level of commitment to an academic career will 
probably be higher, as it will be the conscious choice of theindividuals after they have tried other 
careers.
 



"he recruitment and tainind 'of new~staff.'ogeth
the, ic I usion of part-time~ sta ~f in the Staff Development'Program underthe' Project are aimed at attracting a'n d retainingan, effective mix of ni 
 tes Ch' 6e'xhofS~new graduates nithxpe rence i nl 

013) S read effects~- t s, ant'iciLpatedof- this'Proect wii1 spread beyond th 
that th effects< 

Im fue,rVn
e -bers-of 
the~Departmeint
pof M~anagement Studj'&, who hav~e
alrady, been idniidan ticse 
as part ip'ators. Theenhacednumesandcapbilty
:Departet wl~fjbeni f nger"s produiced by the"~the socet at lagbt hr 
 two 
-~groups- which_;will haveia 

patliato 
adirect' ineest~, if notdirectU ~~i t h'e.r o ject. Thse-re the poten tiafor. the~Execu tive sLIdent~s~'MlBA (MB)an~d th Excu 
 eMngement
DeelpmntProqram N(EMDP) 
an h rvt eco.g,.p~Among the latter group , itis~ conenen7'privte Sseco,.gup lie 

tsp rate 'out 4th& 
te caaan i~nstitu~te~ ofMngmn 

<e 

(JIM); Insitt o Maaemn
6f~~- ~ ro n I1MP)',~ Maz.,Pgement' 

ofering triigo~hoewowl be emlyr~fh
University's product, a~ 
 theiritees wilylyes
difer.
 

(4) P otenti al_ 
 stud entsf 
 or______and______theH 
all
'~Report,documented the 'app;arentlycntaa~tr phnoenn
very, strong deado anMBAere 
on thearto thenoo 



grdute:,a mgrles mpass 
o 
the~ pa of the mployers s de t
Thi d~ffere'ce th~percetio ofthe grduate thaa
higer degree isf a measof socia'oltynt ncs
~connected, with at~superio fomne
~ primarily interested whl ieemlyriin the&latter.For the aia''the'' enterpiece of~th'ePrlo-jt is threore the MBA'.
o~f,~ The r-eaity~preto 
aEhi'led 
asdter
U'ives 
 to~
 
m ~ trs of this importahL constitu6
itIs n'o6t an'~'pae ency. Howqever-,that~these, wilb ilig';

full MA.
~ ~~~7 Bi~ Hen~ce the6 'off~ering
ofapr-ieo 
xeuieMAui~ 



th Poject will.satisfy 

-

Management training for pesn 
tteEeuieand~
'senior managemenit 1'eveli ini Jam aianbusi'ness enepie is an ,takbished aa 
 crtcal need. 
The offring'of an
Exctv 
aaeet 
eeomn 
rga 
series un,9er the ''rojec t will definitely h~eeI' o aifAhs net 

a ea f ned
 

S 



yera~ i ~ arelat'ivey hi LJepr 'poprti'On 0f female
thnmae g
1raduating~withBScdegreesinM a'g een tStu diesTh~i hethe

/Project~. The~uprdn o 

liife' of the
 
ore and TestabIishment o~f 
 neiw
Koffe'rins a' the6 BSC., _eevere~gr~ea-E ene f i t to''oen~ entrn aa,1et'1vlpst
Jamaicani business~enterprises.i si 

?In dd~o to benef i t& at ,thefS' J~evel,wqomen ll
magmn 
injmiawi 1 benefijtgrea ty from 
th1e
largei proppr~tion of ~potentia. EMBA since acandidates fprl this program willIbe women.
 

Women in managemntEare also expected1
~< ,from the EMDP, but to derive benef it .Aat'a'relatively~lesser1 degree Athan for the1
EMB and BSc. iK

MaI24;NWMnn ,Tranaso a o I10 ,_ h mc... promi nJar . i qV Ii1i l ,I r)a qnA nf01 0h
o, I'II(mn' mICI L (JI ) ) 
1rdcin1, TM. 'rn da 

1 '~ e~ ':AA.1Ii. 
+AA~~iN- large numiber~of'-others wNhich nhave 
grown in..response to
t'emndu demand ormngemient t raini ngSome. -are. et 

the 
Al Ithirparentorganiza ions to providie up by
other's calter to 

in-huse trjlfg,ai il.. 1 1 
categIory anid all ..66mers. Tpstart-~now be1,ongs to life in,,the mer 

I 

thb-1 tter.Alo<hm.!fc 

~ problem of-the a6

h
 
cceptabiltrand academpic.4respct 
 1 of  .Eheirzprograms as there s grea 'pesueupn he bIL e>cl-ient's to :be :proyided'Pjth a certif~"ate of 

IAI~ 
~some sort wh-ich AI4can enhance thefiA.ocia status...IMP _has prilysle~problemAby eneiginoa hs
 

providesIfor' a degree4 
g eme prth &.VlyheUd thicsrogramf jointlyamiisteredbyorganizations, wie ,JIM 1has Isought othIIIi~NI 

vaie the a cre itadin ofr 
I 

f n unflly a1 A.I;KW311I:JIM and) IMP~.£ seek ,,tAostre gthe teIliks 
l 

wiu pr~~~ess for ac' 
with te UWIg; 'butY'al the othrs 1ditaiI 

~ 4.7.I 

L) I- i'y I L- 0'iCll h wiin LItfloL 

U rLsiJ~y w-lbw~l~~ t 
o give


Lh e-) r programs . Aniy fears1 they~ mayt 
som9pe academic recognitin'' _ L 
hav on the is soeI r
 

1ASomewhat mitigatedby the factrecognit-jQn, haL most that ter &is idesreadof the maniagement training1 availUable in 
Jamaica 
 toda- is 
 treea..lor 
 idemanagemn 
 groups.
 

Th~eillroj ctfoc s o th B~ l e elas w~el 1. as , the- EIBA and th a nage en tProg ramEecutive Management DeyelopmentFDP) seie. The B~c program has1 never (-ein regardeld ~anara ofI competitin by ths angmn taining.groups, an the,MBAand tPDP qwilcater to the need.d I the 



Executive and senior management level personnel and should
therefore pose 
no 
serious competitive problems.
second concern Meeting the
will require careful 
study,
exist for but precedents which
collaborative efforts between 
the University and
other bodies should provide a useful 
startinq point:.
 
The University's monopoly


already broken by 
on the granting of degrees,
the granting by CAST of
Education ai.med degrees in Business
at teachers 
in secondary schools
Engineering aimed at and in
their graduates 
in industry, should
any false remove
sense of complacency in the 
institution.
first place, t-he other In the
institutions recognize
University cannot that thefill the total demand.


given the Fn the second place,
difference 

employers have for 

in the reasons which graduates and
pursuing management education,
status motive may the cialevenh"ul ly be outwoighe(lmotive. by the lti Iit.Unless the Univ.rsity's
to the marketplace it could loce 

offering maintains a relevance 
contemporary programs offered by 

standing compared to more 
institutions which 
can move
rapidly in response to changing timps.
 

7) Potential empl oyers of University Graduatesby no means a homogeneoLiu - this is
group. Although the
Project thrust of
is mainly directed at the
the private sector,
ignore the public it cannotsector, 
as fully 40% 
of the outpuLt
present Department of of the
Management

sector. Studies is absorbed by that
The pub] ic sector needs 
for managers may
acute than even be
those of more
 
whether 

the private sector, but it is debatable
public sector 
managers will
essential minimum of 
ever be given that
autonomy which private sector
take for granted, managers
and without 
which neither
effective. of them can
Any failure of he
such managers
will be rationalized by 

in the public sector
the explanation that the program has
produced the wrong type of manager. Perhaps more
should be paid attention
to the environment in
expected which the managers are
to perform, than 
to 
the personal capabilities of the
 manager.
 

The Ministry of 
the Public Service is
absolute shortage of managers and 
well aware of the
 

sector has called upon
to the private
join with the public sector 
to produce more
for Jamaica. managers
The Ministry is concerned with the danger of
overlapping and consequent waste if
instead of pooling their 
both sides act separately
 

resources.
mainly supported from public funds, 
As this University 
is

it should seek
actively involved in to become
this pooling process.
the Ministry This initiative by
is part of 
the call made
Government for 

from time to time by the
a partnership with 
never any doubt 
the private sector. There is
in the mind of 
the Government that
the senior partner it must be
in any such undertaking,
admittedly does not even where ithave th. expertise, which
for private sector is why it called
help in the 
first place. 
 It is difficult
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However, the graduate 
is also believed 
to show an adversarial
relationship towards his/her 
new career and employers, which
they trace to the isolation of the Department of Management
Studies 
from the business community. They advocate the
inculcation of a philosophy of 
business and that the
University, while 
not 
neglecting technical competence, should
start to develop a particular attitude. 
 They think that the
most important characteristic the 
new graduate should possess

is a willingness to learn.
 

The official, attitude 
to this new initiative is on the
whole positive, with one commentator going 
so far as to
describe it as "by 
far the most significant development 
in the
 country in many years". 
 It is obvious that if thiscommentator's view is 
widespread, 
a lot of hopes are being
generated, the frustration of which will 
be very traumatic.
The benefits conferred upon the 
society by the existence of the
Department are expected not 
o. iy to continue, but 
to increaso.
 

8) Social consequences and 
benefit incidence - the groupsdiscussed in part B are all expected to reap benefits from the
Project. 
 The business community is rather sanguine about the
level of benefits expected 
to 
flow from this Project. Apart
from the groups mentioned in part- A (i), it is 
difficult to
identify any grcups who would be adversely affected by 
its
success. The Project 
will open up access to opportunities

higher education to persons whose financial resources would 

for 

suffice to underwrite studies abroad. 
not 

It will open up
opportunities for 
career development to existing staff of the
Department and 
to young people who might 
not otherwise have
 
considered an academic career.
 



Annex E (v)
 

Administrative Analysis
 

The Organizational Structure of 
the University
 

A. The University as a Legal Entity
 

The University is an 
autonomous body incorporated under 
a
Royal Charter. The first Charter was granted to
University College of the West 1Indies 
the 

in 1949. A secondCharter replaced it in 1962 when full University statuswas attained. 
 This Charter was amcnded in 1972 and again
in 1984 when a radical reorganization took place in the 
UWI. 

fn the discussions leading up to t:he restructuring in1984, it was argued that Poyal Charter was an anachronism,
inappropriate to 
the independent status of most of
contributing countries, but 

the 
the alternative would have
been to 
secure separate enabling legislation in each of
the contributing territories which could have 
taken a very
long time to accomplish and 
it was agreed that the Charter
 

should be retained. 

Under the Charter, the Instruments through which the UWI

is governed are 
the Statutes, the Ordinances, Rules,
Regulations, Faculty Standing Orders, and the Financial
 
Code.
 

B. The Previous University Structure 

Under the pre-1984 structure, the powers of management

were concentrated 
in the Council, on which each
 
contributing Government had 
one representative, and 
on
which the University Officers, academic staff and students
 
were also represented. 
 The supreme academic body, the
Senate, consisted of University Officers, academic staff
and students. 
 Both Council and Senate delegated some of
their powers to other 
smaller committees which met 
more

frequently -
Finance and General Purposes Committee in
the case of Council and University Academic Committee
 
in the case of Senate. 

In 1984, the consensus among the contributing Governments
and within the University was unequivocally in favor of
continuing the regional University and 
at the conference

of the Heads of Government the Contributing Governments
expressed their intention of funding the UWI as a regional
institution for at least nine years. 



C The New Organization'al Structure 
Campu1s Councils eintdoryciie n 

',94', theCentralzCommittees were retaie/btaCmu 

~eac~h campus with mebr'i rw rooenet h
community and the acadeicbo6yl.hese Campus Councils and~the'ir comimittees'provide interaction between cormunityandAcampus in relation'to campus programming. ~ 

In order to ensure~that Camipus ~Councils take due regardfor the, interests ofthe;other cmpuses an~d of~the~non-campus4§countries, their membership also includes one~GoverhnmenL memberfrom teach of %he'other camp ,us cou rires and two~from theSnon-campus ,countries 'as'a.:group. Campus, Finance~and: General~Purposs Comniittees~ conduct the~business ,ofth cape~~~btwe meetings>of'the.CampOus-.touncil e~aPue 
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responsibl.e'for deg ree, stru e the. awa rd 'f d tlwlicnrlof examinations and-the control,,-ofrentryrurmesmeets~oniy onice in'-three y. ear'si (wit h. provision, fo ~seia >

meetings to'be called 'inthe' interinv) and." its ,powers 'haveibeen,evolved to' theLUniversitLy Academicommittee (UAC), a smallerbod whih.eets at least onceper_ term..$ A 

444.,,,4t 
-

~' Academic Boards - .the AdmicBors ,c campus hav 
-- Athe .,power .,to take. final deii''' olwn in've.-gy;:.vconsultation as appropriatV on !curri ul61s a~d l~bussfr.4courses-~of stu~dy. at the campu'A ot~hei- thain postgr~duate

courses of, study whilch.-are controlled- by ,,the 1Board, flor:4Higher15g-e ' standing committeE'of ,S'enate) 4 nd. are. the4 1channel':~' .for~reports ,to the, .University Acdei Com~ttefrm h 
4-..Faculties of the campus. ' ~ ~ V4 

-
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4~44 Faculties- the iriain aras of study are 4grouped 'in~s ~ 4d.4A 
4 4.;>.Facultie. .Each Faculty :at a'canpus jsLheade d.by a Den- 4Where a Faculty:is7 located at mrnore tha4 n onecampus,,one;. of tho 4 

.444. 
4 .4 Deans ~is4.ppointed to be Univ&sh Dean1 to reJpre~sel1nLe 4

'fr4-4.*.444 

Faut o4,nvritCnrlCommittees, but afll th4e Deans are"' .44 membersfth 4 Sneand teUC46that adequate input fromeac~c~mpsfo~j6deI c ,matrsi assured. A.Faculty 4,Consultativ'e 'Commit-tee~probvides for discussion .ofi facdJlty .m~Aatters bewe hecmue and meet'ings-mray be~held 1on the ~ ' . v,
4 UWIDITE*T'netwrk. There~are Faculty Boards',ofExaminer~s to"which'the cam'pus comtte ofeamnr report a'nd' uniociy 4~~ "in~assessment for thewrd of X'i~ersydgesootr

qualiicatinwhre moe tha onecampus,:is i nvoIved ,is se CU red 
-t'hroug'h-,mderators. 

44 44< 

* _A-tleioflferen'cing newr likihg.te camp s'es. and some4non-campus~countries whi4ch~was estabiished,witLh fuinding'".
rom USAID'.-: -

4. 



There are eight Faculties in UWI: Agriculture, Arts and General
Studies, Education, Engineering, Law, Medical Sciences, NaturalSciences and Social Science.. Of these, Agriculture and

Engineering are located only, at St. Augustine, Law only at Cave
Hill and the others eir,- locatead on all three campuses. Social
Sciences and r. dlcaticn alo hav,_v a ,prence in the Bahamas. 

Departments, Units, Etc. - writ.hin each FacUlty the areasof study are divided into Departments, Units or _)ctions. The
Faculty of Social. Sciences, Mona has at present Departments of

Economics, Government, Management Studies and Sociology, and anInstitute (0:v ocial and Economic Resoa rch, each with a Head of 
Department.
 

Univ.rsity Officers - the Univer;ity Officers are: the

Chancellor, the Vice-Chancellor, the Pro-Chancellor, 
 the
Chai rmnen of the Campus Counci Is, the Treasurer, the
Pro-Vice-Chance I I ors, the Campus Pr in- i pal-, the Deputy CampusPrincipal: , the Deans of the -'acuL t i es, t:h. University Bursar,
the Univer:.i ty I,1ibrar ian, such Membersand other of the
Univer;Itv as may be granted by Ordi.nanco fh}e status of
Off i cers. 

The Vice-Chancellor is at present also the Principal of the
Mona Campus , but: over the next three year, the posts may be
separated and a clearly identi fiable University Central

Administrition e-.stablished Linder the Vice-Chancellor, with a
separate Principal appointed for the Mona Campus. 
 In this 
event:, for most decisions affecting the Project, the final
authority will- rest with the Principal, and before separate
a 

Principal is appointed the Vice-Chancellor acting in his

capacity as Principal of the Mona Campus will have the final
 
authorit'y. 

In addition to the officers listed there is 
at each campus a

Campus Registrar, a Campus Bursar (or Finance Officer) and a
Campus Librarian. The Mona Campus Bursar will be responsible
for the proper handlina of the Project funds through the
Special Accounts Section of 
the Bursary and for preparing the

required documentation for USAID at the request of the Project
Manager. 

Academic and Senior Administrative Staff Matters
 

Senior level appointments appointments ofand not a campus
(i.e. those for University Centers in the non-campus countries
 
or for the Center for Tourism and Hotel Management) are made by
the University Appointments Committee, while Campus

Appointments Committees make appointments of 
a campus up to thelevel of lecturer and first appointments up to the level of 
senior ] ecl:irer. 

-' 



The University regards control of 
the appointment of Academic
 
Staff as an important means of safeguarding academic
 
standards. It 
has always enjoyed complete freedom from direct
 
political pressures in this matter, as the Government members
 
do not participate in the work of 
the University Appointments

Committee and there 
are no Government members on Campns

Appointments Committee. Appointments at 
all levels of Academic
 
Staff at 
a given campus are open to West Indians with eq]Ual

priority and are not limited 
to nationals of that campus

country. 
 Where no suitable West Indian applicant is available,

recruitment from outside of 
the contributing countries is
 
permitted.
 

In 1985/86 about 75% 
of Academic and Senior Administrative
 
Staff 
were West Indian nationals, with a higher percentage in
 
some Faculties. Approximately 58% of the Academic staff had

the degree of Ph.D or its equivalent, and about 30% 
were women.
 

Offices of University Services (OUS) - under the new
 
structure, special arrangements have been made for the
 
non-campus countries with the establishment of two Offices of
 
University Services, 
one at Mona to serve the Bahamas, Belize
 
and Grand Cayman, the other in Cave Hill 
to serve the
 
non-campus countries of 
the Eastern Caribbean, while at St.

Augustine responsibility for coordinating OUS activities has
 
been assigned to the Principal's office. The Offices of
 
University Services are intended 
to mobilize the resources of

all three campuses for the benefit of the non-campus countries
 
and each is headed by a Pro-Vice-Chancellor, who has special

responsibility for all aspects of 
the University's work in the
 
non-campus countries, and 
for ensuring that the interests of
 
the non-campus countries are 
adequately represented in the
 
University committees.
 

Improvement of Access and Closer Relations with other
 
Tertiary Level Institutions in
- the past few years much
 
emphasis has been placed on improvement of access both for
 
students from non-campus countries and for 
those living in
 
campus countries but not able or 
willing to become full-time
 
students.
 

Challenge examinations were first offered in 1977 with 
an
 
"examinations only" system made available to enable students
 
from non-campus countries to sit for 
first year Social Sciences
 
programs without attending a campus. the years the
Over system

has been extended to other Faculties and upgraded in 
some cases
 
to provide interactive teaching through UWIDITE, staff 
visits,

teaching materials, etc. Programs offering terminal
 
certification 
(e.g. Certificate in Public Administration,

Certificate in Legal Studies) 
are now offered in addition to
 
first year degree programs.
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The procedures for approval 
for a School of Management would
depenC 
nn whether it was conceived of as a sub-division within
 
the Faculty of Social Sciences from existing units,

departments, etc. in which case 
it could be approved by Campus

Council or Campus F & GPC, or whether it was seen as 
the

creation of a new school in 
which case it would require the
 
approval of Council (with the consent of the Mona Campus

Council).
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Annex E (VI)
 

Environment:al Analysis 

An Initial Environmental Examination 
was done for the PID. A
 
negative determination was recommended by the Mission

Environmental Orficer, concurred with by t:he USAID Director,
 
and approved by the Bureau Environmental officer. The IEE 
is
 
attached hereto.
 



_________ 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. 0 C 20523 

LAC-IEE-87-23 

ENVIRONMENTAL THRESHOLD DECISION 

Project Location : Jamaica 

Project Title : UWI Management Education 
and Number : 532-0129 

Funding : $2,500,000 

Life of Project 2 years 

IEE Prepared by Charles R. Mathews 
USAID/Kings ton 

Recommended Threshold Decision Negative Determination 

Bureau Threshold Decision : Concur with Recommendation 

Comments None 

Copy to William R. Joslin, Director
 
USAI D/Kingston 

Copy to Charles R. Mathews, USAID/Kingston 

Copy to LAC/DR/CAR, Eric Zallman 

Copy to : IEE File
 

D ate JUN 2 21987 

James S. Hester
 
Chief Environmental Officer
 
Bureau for Latin America
 

and the Caribbean
 



A. 

UWI/U'AID MANAGEMENT EDUCATION PROJECT 
LIST OF COMMODITIES PROJECTED FOR PURCHASE 

Equipment and Furniture Cost Estimates 
Office 

(US$) 

3 typewriters @ 1,300 3,900 

I Word Processor 

a) P - C 
b) Printer 

14 Filing Cabinets 

I Electric Stencil 

1 Duplicator 

1 Guillotine 

Cutter 

@ 600 

3,800 
700 

8,400 

2,713 

2,700 

93 

2 Desk Calclators @ 300 600 

2 Electric Pencil Sharpeners 

8 Offie Trays 

@ 

@ 

60 

60 

120 

480 

Classrooms 

28 P-Cs; and 

150 student 

Peripherals 

dlsks and chairs 

@ 3285.71 

@ 80 

92,000 

12,000 

40 Fxocrutviw, chairs @ 60 24,000 

15 Executive desks 

4 Lecturers tables 

4 Lecturers chairs 

@ 300 

@ 250 

@ 60 

4,500 

1,000 

240 

2 Fixed screens 

1 Portable Screen 

@ 1,000 2,000 

600 

] Sony (-H Projector 
1,000 

4 0-H Projectors 

6 Flip chart boards 

@ 800 

@ 300 

3,200 

1,800 

4 0-H Projector trolleys @ 100 400 

2 16 m.m. 
3,500 

1 VTR Circuit TV set 21,600 

134,233 



STAFF OFFICES & CONFERENCE ROOM 

4 Executive Desks .@ 700 2,800 

4 Executive Chairs @ 300 1,200 

4 sets of lounge chairs 
(3 seaters) 

4 sets of lounqe chairs 
(2 seaters) 

1 Coffee table 

@ 800 

@ 600 

3,200 

2,400 

200 

1 Coffee Percu]ator 

1 Electric Kettle 

300 

30 

B. OFFICE SUPPLIES 20,000 

Typing paper 

Duplicating paper 

Envelopes 

Letterheadis 

Grit Paper 

Pencils 

Pens 

Flip Chart Paper 

Felt tip markers 

Folder leaves 

Library 

a) Textbooks 
b) Periodicals 

50,000 
]0,000 

C. MOTOR VEHICLES 

3 cars @17,000 51,000 
30,130 



Procurement Procedures - Commodities Annex F
 

The project contemplates up to 
US$370,000 of commodity procurement

broken down into categories and amounts (estimated) as follows:
 

Imported
 
Imported Shelf Ttems
 

Description of Specifically or Indigeneous
 
Commodities 
 for the Project Commodities Total
 

Office Equip. US$ 15,000 
 US$ 9,000 US$ 24,000
 
Classroom Equip. 124,000 2,500 
 126,500

Furniture 
 51,400 51,400
 
Consumable Supplies 
 20,000 20,000

Textbooks 
 50,000 
 50,000

Periodicals i0,000 
 10,000

Vehicles (3) 53,000 
 53,000

Miscellaneous 25,000 12,100 35,000
 

275,000 
 95,000 370,000
 
Procurement will be carried out by UWI 
in accordance with host
 
country contracting procedures as 
they apply to equipment and
 
materials, (a) imported specifically for the Project (US dollar
 
procureinent, chapter e, AID HB 
11) and, (6) procured locally (Local

Cost Financing, chapter 18, 
AID HP 1B). It is intended that
procurement- of equipment imported specifically for 
the project that

requir- specialized periodic maintenance he procured through local
 
agents or dealers to the extent that such dealers/agents exist and
 
offer such maintenance service, provided that competition

requirements 
can be met in so doing. Where in such cases adequate

competition is not 
possible through solicitation of local dealers
 
only, the procurement 
will include offshore solicitation with
 
competition restricted to suppiiers who have service agents 
ii
 
Jamaica.
 

The single largest procurement package is expected 
to be for
 
computer ,Iquipment and peripherals which could exceed 
US$100,000

prec]ludin "small 
value" procurement procedures. The need for
 
periodic and specialized maintenance in the case of computer

equipment- and probable delivery time constraints, price alone would
 
not be an effective sole means of determining an award. Therefore,

informal 
competitive procedures are contemplated for all other US
 
dollar procurement.
 

it is anticipated that certain of the 
text books and periodicals to
 
be proctir, d will not be availahale from U.S. source 
and origin
 
s upplier:s ind by virtue thereof, a waiver of source and origin to
 
procure t-hese items 
from code 935 sources is being sought within 
the
 
authorization for this project. The 
value of such contemplated code
 
935 procurement will not 
exceed the values estimate in the table in
 
the foregoing section.
 

Right hand drive vehicles are appropriate to Jamaica and therefore,
 
they will be procured from code 935 sources in accordance with the
 
blanket source/origin waiver for Jamaica announced in 
State 089502
 

of March 26, 1987.
 



Payment Procedures
 

The authority to pay 
the invoice (the suppliers of the printer

matter, or the computer equipment) is the siqned yellow copy of
the official order form, 
or other certifying document that the

goods have been received in good condition as ordereO, both

regards to quantity and quality. 

with
 
The officer authorized to pay is


the Head of DOMS who will recommend to the Project Manaqer that
 
the supplier be paid.
 

Expenditure of 
the goods is planned as follows (US$):
 
YR I YR 2 YR 
3 TOTAL
 

Computer Equipment 
 110 96 
 44 250
 
Library and Information Resources 
 96 
 14 10 120
 

In years two and three the same procurement plan will be

applicable for both types of goods, except 
that in the case of
 
Library and Information Resources the choice of 
material/eguipmont

will be made by 
the DOMS without the Librarian from Penn:;ylvani.a
 
State University.
 


