
EMBASSY OF THE 
UNITED STATES OF AMERICA 

Agency for International Development 

Kinshasa 

September 26, 1980
 

Mr. Thomas Zopf
 
Director, CARE 
Brazzaville, Rep. of the Congo
 

Re: 
 Project No. 679-0005, Nutrition Education Development & Training
 

Dear Mr. Zopf:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as 
amended, the Agency for International Development

(herewith referred to 
as "A.I.D.," or "Grantor") hereby grants to

Cooperative American for Remittances to Everywhere (herewith re­
ferred to as "CARE" or the "Grantee") the sum of $227,000, of which
 
the total amount is to provide support to the CARE Congo Nutrition
 
Education Development and Training Project. 
 This is more fully de­
scribed in Attachment A to 
this grant, entitled "Project Proposal."
 

Before funds can be disbursed, a condition of this grant is that CARE
 
will sign a Project Agreement with the Government of the People's

Republic of the Congo which incorporates the provisions of the CARE
 
Congo Nutriticn Education Development and Training Project, as 
sum­
marized in Attachment A, "Project Proposal."
 

While CARE has primary responsibility for the conduct of evaluations,

another condition of this grant 
is that A.I.D., at its option, may

participate in review and evaluation activities of 
th! project,
 

This grant is made to CARE specifically for the "CARE Congo Nutrition
 
Education Development and Training Project," 
on condition that the
 
funds be administered in accordance with the terms and conditions as
 
set 
forth in Attachment B. "Standard Provisions," which hav'I been
 
agreed to by your organization.
 

Please sign the original and three (3) copies of this letter 
to ack­
nowledge your acceptance of the conditions under which these funds
 
have been granted. 
Then, please return the original and two (2)

copies of this grant to 
the Office of the Director, USAID/Kinshasa,
 
Republic of Zaire.
 

Sincerely yours,
 

Norman L. Sweet
 
Director, USAID
 

Appropriation 72-1101021.8
 
Allotment 048-52-679-00-69-01 
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Cooperative Ae c R tances to Everywhere, Brazzaville, Congo
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By: 


Date: J? ~ e cf~ 

Approved:
 

Embassy of the United States :fAmerica, Brazzaville, Congo
 

Title: American Ambassador
 

Date:-- Je r 2%, I
 



CAREI'*-CONGO 

NUTRITION EIDUCATION DEVELOPM'.LNT aind TRAINIING PROJECT 



MYP PROJECT PROPOSAL
 

Country: 	 CONGO
 

Project Title: 	 Nutrition Education Development and
 
Training
 

MYP Period: 	 1980-82
 

Prepared By: 	 Thomas Zopf
 

1. Introduction
 

In the interest of improving the nutritional prac
 
tices of the vulnerable group of mothers and chil
 
dren, this project will develop, adapt, and produce
 
nutrition education materials; provide educational
 
aids and equipment; introduce, impro\'ed teaching 
and techniques and methods into training programs 
of the Ministries of' Health and Social Af'fairs, 
and Rural Economy in order to strengthen their exis 
ting nutrition education activities at the community 

level. The project will also develop within these
 

ministries the capability of developing nutrition
 
education materials. This is a three-year project.
 

2. Project [)esign 

Statement of' Problem
 

Malnutrition is 	 a serious national problem in the 
Congo. Among the young children two predominate 
types of alnutrition have been found: protein­
energy malnutrition (PEM) and iron deficiency 
anemia. The synergistic relationship between
 

communicable diseases and nutritional intake is 
the primary cause of the high ini'ant mortality 
rate of' 180 1000 (1974). In one study (Dr. K. 

Bailey, WiO Regional Headquarters, Brazzaville, 
1977) done in two regions of the Coego the presence 
of severe PEM (marasmus) was f'ound to be 2.1i?0 and 

the prevalence of moderate malnutrition was 3L.2%. 
Women of childbearing age are in an almost constant 

state of' nutri, jonal stress from repeated pregnancies, 
prolonged lact:ition, and hard physical labor.
 
Anemia and other nutrition related problems are
 
common among this age group.
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The Government of the Congo, through its various minis
 
tries, has developed a number of educational activities
 
to attack those nutritional problems which 
can be asso
 
ciated with poor dietary and childcare practice-s.

The major hindrances to the successful operation ot'
 
these activities are 
the absence of' educational materials
 
specifically designcd for the Congo and its particular

problems, and a lack of expertise in developin.g appropriate

education materials and 
training nutrition education wor­
kers.
 

Final Goal
 

Improved nutritional status among the nutritionally vul

nerable groups covered by existing and proposed nutri 
tion 	education activities- which groups include at 
least
 
fifty percent of: 260,000 children from 0 to 4 years

of age; 370,000 children from 5 to 14 years of age:

and pregnant and lactating mothers among 280,000
:he 

women between the ages of 15 and 45 years. A measurable 
change is expected to take place wi thin one year of the com­
pletion of the project and will continue indfinitly'.
 

Intermediate Goals
 

A. 	 Improved dietary and childcare practices amonig the 
target population within one year of the complet ion 
of training of the nutrition education workers. 

B. 	 Increased positive attitudc toward improved dietary
and childcare practices -,mong the target population
within one year of the completion of training{ of the 
nutrition education workers. 

C. 	 Increased knowled,e improved andof die tary childcarc 
among the target population within one year of' the
 
completion of training of the nutrition education
 
workers.
 

D. 	 Improved nutrition education materials available 
and being used throughout the country in the inst i ­
tutions of the Ministries of lHealt.h and Social 
Affairs, and Rural Economy, and in other goveen 
ment and private health and education insti tutions 
by the end of the project. 

E. 	 Improved nutrition education materials and Lcchni 
ques being regularly employed with respfecl i.o the 
target population by eighty percent of' the field 
workers of the involved ministries by the end of' 
the proje ct.
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SCHEDULE OF PROJECT ACTIVITIES 

Months -

F 

' : 2 ' 3 4 5 6 7 9 10: 11 12 

PHASE A - Establishment of PHASE l) - Development of -

Nutrition Eduicat ion Librar, Educational Materials 

PlIkSE B - Study ,)f Existing 
Nutrition Practices 

PHASE C - Assessing Equipment 
Needs & Purchasing Equipment 

I I I I - I I -- I - I . I-. I 

14 15 18 ' 713 ' : 17 ' 18 ' q ' 20 : 21 222 23 24 

- PHASE D PIIASE E Production of PHASE It - Train~ng­
- Cont 'd : Educat ional aterIals 

7 -

PHASE F -" Dev: PHASE C- Eva1 PHASE I - Distrib.­
Tr'nig cndl.o Design Hats. & Equipment ­

-I . . . . . . . . . . . . . . . . . . . ... . . . . . . . 

il-- - .. .- - .. 

PHASE J -

Evaluation
 

-- .. .. r----- -'I - -- I... . . . . .i . . ' . . . .,-I. .. T . . - ' " I"... . . i 

'.5 26 ' 27 ' 28 29 30 , 31 32 33 ' 34 35 : 36 

- PHASE 1 - Training (Cont'd) 

- PHASE I - Distribution of 
- Mats. & Equipment (Cont'd) 

- PHASE J - Evaluation (Cnntinued) 
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- I ~~~'2oo 	 ' &to ra~r equipme nt~' 4 ~ 
Q4 

-oodF prescrvation 

e. quipen 'eEu, 

r ir amn requPired forptr'hse~purhaes Pha~ s(Assc d' eing s ndino Q 1 
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part CARAinternatonal con L ct pcrsns
wuJibe req~ i'rd or, th dration of' thu projcc

Fidld experience i~n nutritiJi onor hea161 educa tionis required ds~ is a Iknowe 	 a~agu 
This pesnwudsrea rjc ManQ~erand would&~work1 closcywi~ Lhc Pro 
th Mns* ofHatoadSca, 	 fars 

variouis projec activities will beerforming rcU 

be thc job 	ofthePoctMngro insure that the~se <j-§people re rperly 1support-ed~ i. Lhcirproject work. 

cocument~ing evenitsd 	 project andkeecping th rjc
~4 

&~ Coordin~tor advised of the progres of' various 	projecAc

ativ iis. 'Fie ,Managei-will be responsiblei for 4 

I: 	 Govern~mentoth Pepes.Repiulco h Cn o.&
 
Thi prsoe asinedr- Bazzavil buL iti
my


also li1kely that ie ay be, assinedJ co Kinkaula or' be 
rueqre d to p e n dc on s ider b le t e"t h e e 

presented above~ unider Tcnica Conasiderations
 

5. Pr1oject Evaluation~ 

Impruemen of nttonal.status wilbe measured 
accepted~ anthropoogia mesrmn tuhi
 
Bae-l.ine daa 
illbe~ 1cblcted as~ a p roJe'CLac ti v'it 

ctuinP~as G Evluaio'Des{irn and Ba e in D~ta 
Colletion) A eondVmeasuremnt and compai son i I 

Interminkae 1Goals
 

-In -ordi.o evaluate 	 Goltei-rmediat 9Leois-n' 
''S tuy Of pr c'i
 
E&'lutionDsg -an Ba ne atn e
Coltc xtent of the -practce -qVt -

o hs 
bddf 	 ai a r, ch, t%,E

bc 'dth~ e mi nt CW ue ri aicd ou-h rv ; ti o
 
an b cr 
 ii n I c e ed ,r p c p t Li c m u ]Ui sh_ me e i l.d saA_:, s r - s - i c : b e t ~ : l L o s .b e , c , r 



ifltr)If(:( 1 B 13 '1Id W:~I I b(' Ill c 5UI',-d [11 tlit: 

in CP~C~i11 ,oV.I 1) ac comlp i slh1 ntL wi i 1 a Cd 

C111-01-1.01 ot9[)0' Vi it:S, t. ti: SUI)J(C i iflIS! It11i 100 . 
Go L CE*,cc~wlp I i slinwilL wj Ii 1 n L1z'ulzTII S~C I i IId 

obse(,rvat io I o)f* [1 ;sAil)I 0eo I I('p (!;(IIt ;I \'t f, i(Id 
xvL)r k (.I 
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FINANCIAL PLAN - OPG PROPOSAL
 

CARE Managed Inputs
 

Firm Projected Projected
 
1st Yr. 2nd Yr. 
 3rd Yr. Total
A. In 	Kind *Contributions 


.
 

1. Government 
 $ 14,600 $ 13,008 $ 14,700 
 $ 42,308
 

Totals 14,600 13,008 14,700 
 42,308 V
 

B. Materials & Equipment
 

1. U.S. Puirchases . ........
 
2. In 	Country Purchases - 20,000 50,000 -- 70,000

3. 3rd Country Purchases - 6,000 2,000 2,000 10,000
 

Totals 26,000 
 52,000 2,000 
 80,000
 

Personnel & Operations
 

1. Int'l Personnel - 30,000 33,000 36,000 99,000
a. Technical Pers. - 14,000 7,000 -- 21,000

2. National P'rrsonnel ­ 8,000 
 9,000 10,000 27.000
 
3. Int'l Travel 
 - 6,000 5,000 -- 11,000

4. In 	Country Travel 
 - 2,000 3,000 4,000 9,000

5. Office Costs incl. 

Equipment &
 
Maintenance 
 - 2,000 3,000 4,000 9,000
 

6. 	Vehclle Maintenance
 
& Repair 
 5,000 6,000 7,000 
 18,000


7. Other Support Costs 
 -- .-- --. 

Totals 67,000 
 66,000 61,000 
 194,000
 
D. Train 	 nKos-t_ 

1. 	Trainee Costs In-

Country 
 -	 12,000 18,000 30,000

2. 	 Trainee Costs 3rd
 
Country ­

3. Traii in Materials 
incl. curriculum
 
development 
 - 3,750 46,250 -- 50,000

3a. 	 Technicians 
 - 10,500 21,000 
 -- 31,500
4. Tuiti on & Other Fees - -- ... 

Totals 14,250 79,250 
 18,000 111,500 

Grand 	Total Exclusive of Overhead 
 427,808
 

23-11-79 



---

- -

Esmmary Funds R~equesd AI 

Firmp Projeced projee 
' Yr. 2nd' -YrIst _3rYrToLa_ 

Mater~nal an~d, fant
 
u rito kroject 931T­

2. Personnel ,'andOeaio~ns- 2000 12,00 32,oo

iKs:3. Training" Costs -1425 22,250~ 36,00
 

Toas$4250~ $34,250 $~68, 50!0 

~~ ~Operational Program~Grant- - -- W >,p,<~'-; 

1 Materials an~d Equipment 6,000- 52,000 'P,0coJ~~~oo
S2 Personnel andOperat;Lons-.31,0O0 18,500 25,0O(D 4 5­3.A Training Costs - -- 5~Q~~- 80O~ ~,O

P.W-i~-4. Overhead at 7.92% -- 2-,900 10,1 100 9 -,61 A .I-

4 Totals ~~ $39,900I----- ~$860~ '~t 

-II. Summary of CARE Managed >-


Input s)ources -- v 


4<A REA. C Generated -~~---­

~P4'p. I General Public - ­ -----. 4pVA4P44. 

-- ~ ~ P4~ ~ - -- principally ~jfrom ppp '4444-P;- -

Europe ~p~~ - 36,000 ~ 35,500 36,000-4<07,50 4 

2. ostGovernment 1,4, 1600< 13t0 1 0 4<C 

TotlsI--------- .50,600 ><-48,508 50,700 -149,808 

B.4~4 AID Granits - YE5 1714 5.9 29,54850 

III . N4on-CARE Managed 'Inputs -. -

- P r6Poe,t Crdinator 3,00 9 O 31600. 9,900
~Traiing Staff 
 I766 U.2~,O 4,G6

~Trainees 
 -41~ Pi4~~O~9A 12 o~ scb 30o 0 

~Totals-17,066 2a4,50 Z4 5G 

4 
4 N a-p -- P P';4 ~p~p~ -4PP4 < 



-- 

-- 

-- 

-- 
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PHASE In Kind 

A $ 16,500 

B 4.200 

c 600 

D 6,566 

E .... 

F 1,325 

G 2,650 

H --

I --

J 10,467 

TOTALS 42.308 

SUMMARY OF 


Material 

. tqi4ment 

10,000 


3,333 


50,0010 


4,444 


1,667 


1,667 


2,778 


2,778 


1,333 


80,000 


PRtOJECT COSTS BY 


& 	 Personnel & 

Operations., 


8,334 


29,834 


10.000 


27,832 


11,250 


10,375 


17,375 


24,250 


24,250 


30,500 


194,000 


ACTIVITIES-


T rainin 

-

15,500 


45,000 


21,000 


30,000 


111,500 


Total CARE 

Manage d 
34,834 

Non-CARE 
Managed 

625 

37,367 625 

60,600 750 

54,342 1,550 

56,250 825 

34.367 413 

21,692 413 

57.028 

27,028 

36,116 

1,450 

44.300 1,800 

427,808 44,567 

23-11-79
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BUDGET WORKSHEET - Nutrition Education Development & Trafnin 

1PHASE A - Collection of atr-e ls and Establishment ,f . ihrarv 

MONTHS -I thru 6 for init. installation, collection proj. life
 

I. CARE MANAGED TNPUTS
 

A. In Kind 

Librarv Space 
 $ 6,600
 
Li bran an 
 9,900
 

16.500 
B. Material & Eqjuiprment 

1. U.S. Purchases -­
2. In Country Purchases 
3. 3rd Country Purchases 10,oo00
 

10,000
 
C. Personnel &.Operations 

1. Int'l Pers. (1) 3m 1/2,
 
(1) 3m 1/3 
 6,250
 

Ia. Technical Pers. -­
2. Nat'l Pers. (1) 3m 1/2,
 

(1) 3m 1/3 
 1,667
 
3. Int'l Travel __
 
4. In Country Travel 
5. Office Costs
 

(1) 3m 1/2, (1) 3m 1/3 417
 
6 Vehicle Maint. 
7. Other Support Costs 

8, 334 
D. Training Costs 

1. Trainee Costs in Country -­
2. Trainee Costs 3rd Countrv -­

3. Training Materials 

3a. Technicians
 
4. Tuition, etc. 

TOTAL CARE MANAGED INPUTS 
 34.834
 

I II. NON-CARE MANAGED INPUTS 

Project Coordinator
 
(1) 3m 1/2, (1) 3m 1/3 625 

TOTAL NON-CARE MANAGED INPUTS 
 625 

23-11-79 
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BUDGET WORKSHEET - Nutrition Education Develnpment & Training 

PHASE B - Study of Existing Nutrition Practices 

MONTHS - I thru 6 

I. CARE MANAGED INPUTS
 

A. In Kind
 

Field Staff - (1) 3m 1/1,(l) 3m 1/2 1,800
 
Training Staff - (1) 6m 1/1 2_409
 

4,200

B. Material & Equipment
 

1. U.S. Purchases 
2. In Country Purchases (Veh.) 3,333
 
3. 3rd Country Purchases 

3,333
C. Personnel &_Operations
 

I. Int'l Pers.
 
(I) 3m 1/2, (1) 3m 1/3 6,250 

la. Technical Pers. 8weeks 14,00n*
 
2. Nat'l Pers.
 

(1) 3m 1/2, (1) 3m 1/3 1,667
 
3. Int'l Travel, 2 trips 4,000*
 
4. In Country Travel, 6/12 1,000 
5. Office Costs
 

(1) 3m 1/2, (1) 3m 1/3 417
 
6. Vehicle Maint. 6/12 
 2,500
 
7. Other Support Costs 

29,834 
D. T r ai-n.int Costs 

1. Trainee Costs in Country 

2. Trainee Costs 3rd Country -­
3. Training Materials 


3a. Technicians
 
4. Tuition, etc.
 

TOTAL CARE MANAGED INPUTS 
 37,367
 

.. ..........................----... . .
. .. . .. . . . . .... . .. 

III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 
)1) 3m 1/2, (1) 3m 1/3 
 625
 

TOTAL NON-CARE MANAGED INPUTS 
 625
 

*Fundrd by i,:at r~na1 and Infant !,utritioi 1Proj,.t (""1 1-101() 

23-11-79 11-1-80
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BUDGET WORKSHEET - Nutrition Education Development & Trainin 

PHASE C - Assessing Equipment Needs & Ordering Equipment 

MONTHS - 4 thru 10 

I. CARE MANAGED INPUTS 

A. In Kind 

Field Staff - (1) 3m 1/2 


B. Material & Equipmejnt 

1. U.S. Purchases
 
2. In Country Purchases 50,000
 
3. 3rd Country Purchases 

50,000
 
C. Personnel& O&pe rations. 

1. Int'l Pers.
 
(1) 
3m 1/3, (1) 4m 1/2 7,500 

la. "echnical Pers. 
2. Nat'l Pers.
 

(1) 4
3m 1/3, (1) m 1/2 2,000 
3. Int'l Travel
 
4. In Country Travel 


5. Office Costs
 
(1) 3m 1/3, (1) 4m 1/2 500
 

6. Vehicle Maint.
 
7. Other Support Costs 

10,000
 

D. Trainin Costs
 

1. Traineee Costs In Country 

2. Trainee Costs 3rd Country 

3. Training Materials 


3a. Technicians
 
4. Tuition, etc. 

TOTAL CARE MANAGED INPUTS 60,600 

III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 

(1) 3m 1/3, (1) 4m 1/2 
 750
 

23-11-79 11-2-80 

600 

750 
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BUDGET WORKSHEET - Nutrition Education Development & 'rraining 

PHASE 1 - D)evelopment of Educational Materials 

MONTHS - 7 thru 14 

I. CARE MANAGED INPUTS
 

A. In Kind 

Field Staff - (1) 6m I/1,(2) 2m 1/1 3,283 
Training Staff - (1) 6m 1/1,(2) 2m 1/1 3,283 

6,566 
B. Ma t erial & Eipme.nt 

I. U.S. Purchases -­
2. In Country Purchases (veh.) 4,444 
3. 3rd Count rv Purchases -­

4,444 
C. Personnel &_Operations 

1. Int'l Pers. - (1) 4m 1/2,
 
(1) 2m 1/1, (2) 2m 1/1 15,500
 

la. Technical Pers, -­
2. Nat' I Pers. - (1) 4m 1/2, 

(1) 2m 1/1, (2) 2m 1/1 4,166 
3. Int'l Travel - I trip 2,000* 
4. In Country Travel (1) 6/12,(2) 2/12 1,500
 
5. Office Costs - (1) 4m 1/2,
 

(1) 2m 1/1, (2) 2m 1/1 1,166 
6. Vehicle Maint.(1) 6/12, (2) 2/12 3,500 
7. Other Support Costs -­

27,832 
D. Training Costs
 

I . Trainee Costs in Country -­

2. Trainee Costs 3rd Country -­
3. Training M1aterials (Developrent) 5,000* 
3a. Terhnician - 6weeks 10,500* 
4. Tuition, etc. 

15,500
 

TOTAL CARE M1ANAGED INPUTS 54,342 

IIl. I niO-CARE MANAGED INPUTS 

Project Coordinator - (1) 4m 1/2, 
(1) 2m 1/1, (2) 2m 1/1 1,.550
 

TOTAL, NON-CARE MANAGED INPUTS 
 1,550 

-IFundre by ..aterna1 Infant Hutrition 'roject () 1,1-1010) 

23-11-79 11-L-80
 

http:Eipme.nt
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BUDGET WORKSHEET - Nutrition Education Development & Training
 

PHASE E - Production of Educational Materials 

MONTHS - 15 thru 20 

I. CARF MANAGED INPUTS 

A. In Kind
 

B. Material & Eq pment_i 

I. U.S. Purchases
 
2. In Country Purchases 

-_ 

3. 3rd Country Purchases 

C. Personnel & Operations
 

1. Int'l Pers.
 
(2) 6m 1/2 
 8,250


1a. TechnIcal Pers. 
2. Nat'l Pers.
 

(2) 6m I/2 
 2,250
 
3. Int'l Travel
 
4. In Country Travel 

5. Office Costs
 
(2) 6m 1/2 
 750
 

6. Vehicle Maint.
 
7. Other Support Costs 


11,250 

D. Training.Costs 

1. Trainee Costs In Country 

2. Trainee Cost 3rd Country 
3. Training Materials (production) 45,000 
3a. Technicians
 
4. Tition, etr. 

45 ,000 

TOTAL CARE MANAGED INPUTS 56.250 

ITT. NON-CARE MANAGED INPUTS 

Project Coordinator 

(2) 6m 1/2 825 

TOTAL NON-CARE MANAGED INPUTS 825 

23-11-79 
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BUDGET WORKSHIEET - Nutrition Education Development & Trainin 

PHASE F - Development of Training 'Module 

MONTHS - 15 thru 17 

I. CARE MANAGED INPUTS
 

A. In Kind
 

Training Staff - (2) 3m 1/1 	 1, 325
 

1 ,325
 
B. Material & Equipment 

1. U.S. Purchases
 
2. In Country Purchases (vehicle) 1,667
 
3. 3rd Country Purchases 


1 ,667
C. Personnel & Ope rations
 

1. Int'l Pers.
 
(2) 3m 1/2 
 4,125
 

la. Technical Pers.
 
2. Nat'l Pers.
 

(2) 3m 1/2 
 1,125
 
3. Tt'l Travel - I trip 	 2,500*
 
4. In Country Travel - 3/12 	 750
 
5. Office Costs
 

(2) 3m 1/2 
 375
 
6. Vehicle Maint. - 3/12 	 1 .500
 
7. Other Support Costs 


10,375
ctD. Trai nina Crs 


1. Trainee Costs in Country 	 -­
2. Trainee Costs 3rd Country 	 -­
3. Training Materials -­
3a. Technicians - 12 weeks 
 21,000*
 
4. 	 Tuition, etc. 

21 000 

TOTAL CARE MANAGED INPUTS 
 34,367
 

II NON-CARE MANAGED INPUTS
 

Project Coordinator
 
(2) 3m 1/2 413 

TOTAL NON-CARE MANAGED INPUTS 
 413
 

*Funded by 1.aternal and Infant Nutrition Project 	(931-1010)
 

23-11-79 11- -80
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BUDGET WORKSHEET - Nutrition Education Development & Training 

PHASE G - Evaluation Design & Base-line Data Collection 

MONTHS - 18 thru 20 

I. 	 CARE MANAGED INPUTS
 

A. 	 In Kind
 

Field Staff - (2) 
3m i/I 	 1,325
 
Training Staff 
- (2) 3m 1/1 1,_325 

2,650
B. 	 Material & Equilmnent
 

1. U.S. Purchases 
2. In Country Purchases (vehicle) 1,667
 
3. 	 3rd Country Purchases -­

1 ,667 
C. 	 Personnel & Ope!rations 

1. Int'l Pers.
 
(2) 3m 1/2 4,125
 

la. Technician - 4 weeks 7,000*
 
2. Nat'l Pers.
 

(2) 3m 1/2 	 1,125

3. Int' l Travel - I trip 	 2,500* 
4. 	 In Country Travel - 3/12 750
 
5. Office Costs
 

(2) 3m 1/2 	 375 
6. Vehicle Maint. 
- 3/12 	 1,500 
7. Other Support Costs 


17,375
 
D. 	 Training Costs
 

1. Trainee Cost in Country 	 -­
2. Trainee Costs 3rd Country 	 -­
3. Training 'Materials -­

3a. Technicians
 
4. Tuition, etc. 

TOTAL CARE !1ANAGED INPUTS 
 21,692
 

II. 	 NON-CARE MANAGED INPUTS
 

Project Coordinator
 
(2) 3m I/2 	 413 

TOTAL NON-CARE MANAGED INPUTS 
 413
 

*Fundcd by ',Laternal and Infant Nutrition lrojcct (931-1010)
 

23-11-,9 11-2-80
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BUDGET WORKSHEET - Nutrition Education Development & Tranin.g
 

PHASE 1 - Training 

MONTHS - 21 thru 30 

I. CARE MANAGED INPUTS
 

A. In Kind
 

B. Material & Equipment 

1. I.S. Purchases 
2. In Country Purchases (vehicle) 2,778
 

3rd Country Purchases 


2,778
C. Personnel & Operations
 

1. Int'l Pers.
 
(2) 4m 1/2, (3) 
6m 112 14,500
 

la. Technicians
 
2. Nat'l Pers.
 

(2) 4m 1/2, 
(3) 6m 1/2 4,000
 
3. Int'l Travel
 
4. In Country Travel (2) 2/12,(3) 3/12 1,500
 
5. Office Costs
 

(2) 4m 1/2, (3) 6m I/2 1,500
6. Vehicle Maint. (2) 2/12,(3) 3/12 2,750
 
7. Other Support Costs 


24,250 
D. Training Costs
 

i. Trainee Costs in Country 30,000
 
2. Trainee Costs 3rd Country 

3. Training Materials 

3a. Technicians
 

4. Tuition, etc. 

30,000.
 

TOTAL CARE MANAGED INPUTS 
 57.028
 

III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 
(2) 4m 1/2, (3) 6 m 1/2 
 1,450
 
Training Staff
 
(2) 4 m 1/1, (3) 6m 
1/1 4,666
 
Trainees' Time
 
300 x $20 x 5 days 30,000
 

TOTAL NON-CARE MANAGED INPUTS 36,11.6 

23-11-79 11-2-80 
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BUDGET WORKSHEET - Nutrition Education Development & Trainin 

PHASE I - Distribution of Materials and Equipment 

MONTHS ­ 21 thru 30
 

I. CARE MANAGED INPUTS 

A. In Kind
 

B. Material & Equipment 

1. U.S. Purchases
 
2. In Country Purchases (vehicle) 
 2,778
 
3. 3rd Country Purchases 


2,778
C. Personnel & Op erations 

1. Int'l pers.
 
(2) 4m 1/2, (3) 6m 1/2 14,500
 

]a. Technical Pers.
 
2. Nat'l Pers.
 

(2) 4m 1/2, (3) 6m 1/2 
 4,000
 
3. Int'l Travel
 
4. In Country Travel(2) 2/12,(3) 3/12 1,500
 
5. Office Costs
 

(2) 4m 1/2, (3) 6m 1/2 
 1,500
 
6. Vehicle Maint (2) 2/12, (3) 3/12 
 2.750
 
7. Other Support Costs 
 -_
 

24,250
D. Training Costs
 

1. Trainee Costs in Country 
 -_

2. Trainee Costs 3rd Country 

3. Training Materials
 
3a. Technicians
 
4. Tuition, etc.
 

TOTAL CARE MANAGED INPUTS 
 27,028
 

............................................................-


IIl. NON-CARE MANAGED INPUTS 

Project Coordinator
 
(2) 4m 1/2, (3) 6m 1/2 
 1,450
 

TOTAL NON-CARE MANAGED INPUTS 
 1 ,450 

23-11-79 
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BUDGET WORKSHEET - Nutrition Education Dpvelopment& Training 

PHASE J - Evaluation 

MONTHS - 21 thru 36 

I. CARE MANAGED INPUTS
 

A. In Kind
 

Field Staff - (2) 4m 1/1,(3)12 1/1 7,567 
Training Staff - (3) 6ml/l 2900 

10,467 
B. Material&Eq tprejnt 

1. U.S. Purchases -_ 
2. In Country Purchases (vehicle) 3,333
 
3. 3rd Country Purchases -­

3,333

C. Personnel_& Opierations 

1. Int'l Pers.
 
(3) 6m 1/1 
 18,000 

la. Technical Pers -­
2. Nat'l. Pers.
 

(3) 6m 1/1 
 5,000
 
3. Int'l Travel -­
4. In Country Travel. 
(3) 6/12 2,000
 
5. Office Costs
 

(3) 6m 1/1 
 2,000
 
6. Vehicle Maint. 6/12 
 3,500
 
7. Other Support Costs 


30,500
 
D. Trinin _Costs 

1. Trainee Costs in Country -­
2. Trainee Costs 3rd Country -­
3. Training Materials 
3a. Technicians
 
4. Tuition, etc. 

TOTAL CARE MANAGED INPUTS 
 44,300
 

III. NON-CARE MANAGED INPUTS
 

Project Coordinator
 
(3) 6m 1/1 1800. 

TOTAL NON-CARE MANAGED INPUTS 
 1 ,800
 

23-11-79 
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KIND INPUT 

Field Staff Te: - Three ;ersons at : time - $400/mo. Year 1 

Training Staff Team - Two pecsons at ; time - $400/mo. Year I 

Year 2 - $440 Year 3 - $464 

Year 
1 

Year 
2 

Year 
3 

Total 

Library Space 

Librarian 

$2,000 

3,0C0 

2,200 

3,300 

2,400 

3,600 

6,600 

9,900 

PHASE TEAM (Mo.) 

B 

C 

D 

F 

G 

J 

Field 

Trn'g 

Field 

Field 

Trn'g 

Trn'g 

Field 

Trn'g 

Field 

Trng 

(4.5) 1,800 

(6 )2,400 

(1.5) 6CO 

(6 ) 2,400 

(6 ) 2,400 

(2) 

(2) 

(3) 

(3) 

(3) 

(4) 

880 

880 

1,320 

19320 

1,320 

17760 (12) 

(6) 

5,808 

?,904 

4,200 

6OO 

6,560 

1,320 

2,640 

10,472 

Totals 14,600 12,980 14,712 42,292 

Non-CARE Managed Inputs 

Project Coord­
inator, 14 time 

Trainees' time 
$20 X 5 days X 

at 
300 

3,000 3,300 

12000 

3,600 

18,00 

9,900 

30,O00 

H Trn'g (4) 1,760 (6) 2,904 4,664 

Totals 3,000 17,060 24,50; 44,564 


