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EMBASSY OF THE =
UNITED STATES OF AMERICA n iy .

Agency for International Development UNITD A1ATES OF amenics

Kinshasa ‘ l l l I I '

September 26, 1980

Mr. Thomas Zopf
Director, CARE
Brazzaville, Rep. of the Congo

Re: Project No. 679-0005, Nutrition Education Development & Training
Dear Mr, Zopf:

Pursuant to the authority contained in the Forelgn Assistance Act
of 1961, as amended, the Agency for International Development
(herewith referred to as "A.I.D.," or "Grantor") hereby grants to
Cooperative American for Remittances to Everywhere (herewith re-
ferred to as "CARE" or the "Grantee") the sum of $§227,000, of which
the total amount is to provide support to the CARE Congo Nutrition
Education Development and Training Project. This is more fully de-
scribed in Attachment A to this grant, entitled "Project Proposal."

Before funds can be disbursed, a condition of this grant 1s that CARE
will sign a Project Agreement with the Government of the People's
Republic of the Congo which incorporates the provisions of the CARE
Congo Nutriticn Education Development and Training Project, as sum-
marized in Attachment A, "Project Proposal,"

While CARE has primary responsibility for the conduct of evaluations,
another condition of this grant 1is that A.I.D., at its option, may
participate in review and evaluation activitles of th? . project.,

This grant is made to CARE specifically for the "CARE Congo Nutritilon
Education Development and Training Project,'" on condition that the
funds be administered in accordance with the terms and conditions as
set forth in Attachment B, '"Standard Provisions," which hav2 been
agreed to by your organization.

Please sign the original and three (3) coples of this letter to ack-
nowledge your acceptance of the conditions under which these funds
have been granted. Then, please return the original and two (2)
coples of this grant to the Office of the Director, USAID/Kinshasa,
Republic of Zaire,

Sincerely yours,

/Jd"vw»w : ‘S"\A"'r

Norman L, Sweet
Director, USAID

Appropriation 72-1101021,8
Allotment 048-52-679~00-69-01



Attachments:

A. Project Proposal
B. Standard Provisions

Accepted:

Cooperijiii/fﬁgi??an Re tances to Everywhere, Brazzaville, Congo
By: I

Title: 'Dw;clﬂ-r:
Date: 7,5/ 551'34‘—159«(&&/ /‘7‘&0

Approved:
Embassy of the United States_gf America, Brazzaville, Congo
ByM&vlw

7

Title: American Ambassador

Date: r..(.“-—;p!e,-\[ae,- 4 :;, /7699
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MYP PROJECT PROPOSAL

Country: CONGO

Project Title: Nutrition Education Development and
Training

MYP Period: 1980 -82

Prepared By: Thomas Zopfl

Introduction

In the interest of improving the nutritional prac
tices of the vulnerable group of mothers and chil-
dren, this project will develop, adapt, and produce
nutrition cducation materials; provide educational
aids and equipment: introduce, improved teaching

and techniques and methods into training programs

of the Ministries of Health and Social Affairs,

and Rural Economy in order to strengthen their exis
ting nutrition cducation activities at the community
level. The project will also develop within these
ministries the capability of developing nutrition
education materials. This is a threec-ycar project.

Project Design

Statement of Problem

Malnutrition is a scrious national problem in the
Congo. Among the young children two predominate
types of malnutrition have been found: protein-
encrgy malnutrition (PEM) and iron deficiency
anemia. The synergistic relationship bectween
communicable discases and nutritional intake is

the primary causc of the high ini'ant mortality

rate of 180 1000 (1974). In onec study (br. K.
Bailey, WHO Regionrnal Headquarters, Brazzaville,
1977) done in two regions of the Congo the prescence
of scvere PEM (marasmus) was found to be 2.1% and
the prevalence of moderatce malnutrition was 3:.2%.
Women of childbcecaring age are in an almost constant
state of nutritional stresc from recpeated pregnancies,
prolonged lactation, and hard physical labor.
Anemia and other nutrition related problems are
common among this age group.



The Government of the Congo, through its various minis
tries, has developed a number of educational activitics

to attack those nutritional problems which can be asso .
ciated with poor cdictary and childcarc practicces.,

The major hindrances to the successful operatdon of

these activities are the absence of cducational matcerials
specifically designed for the Congo and its particular
problems, and a lack of cxpertisce in developing appropriate
education materials and training nutrition education wor-
kers.

Final Goal

Improved nutritional status among the natritionally vul
ncrable groups covered by cxisting and proposcd nutri
tion education activities; which groups include at least
fif'ty percent of: 260,000 children from O ‘o -} years
of age; 370,000 children from 5 to 14 years of age:
and pregnant and lactating mothers among ‘the 280,000
women between the ages of 15 and 43 years. A measurable
change is expected to take place withinonc year ol the com-
pletion of the project and will continuc indefiinitely.

Intermcediate Goals

A. Improved diectary and childcarc practices among the
target population within onc ycar ot the complction
of training of the nutrition cducation workers.

B. Incrcased positive attitudes toward improved dictary
and childcare practices smong the target population
within onc year or the completion of training of the
nutrition ecducation workers,

C. Increcased knowledge of improved dictary and childecare
among the target population within onc year of the
completion of training of the nutrition cducation
workers.

D. Improved nutrition education matcrials available
and being uscd throughout the country in the insti -
tutions of thc Ministries of Health and Social
Affairs, and Rural Economy, and in other govern
ment and private health and education institutions
by the end of the project.

E. Improved nutrition cducation materials and Lechni
ques being regularly employed with respect to the
target population by cighty percent of the [icld
workers of the involved ministrics by the ¢nd of
the project.
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SCHEDULE OF PROJECT ACTIVITIES
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Intermediate Goals B and ¢ will be measurced in Lhe

same mannoer.,
Intermediat ¢ be asscessed
through spot
Goal E accomplishment will
obscrvation of a sample ot

tGoal D accomplishment will
visits to the subject institations.

be asscasced throush 1icld
representative ffield

workoers.,



CARE Managed Inputs

Firm Projected Projected
Jst ¥r. =~ 2ad Yr., = 3rd Yr._ = _ Total _
A. In Kind Contributions
1. Government ~ $ 14,600 $ 13,008 $ 14,700 $ 42,308
Totals 14,600 13,008 14,700 42,308 v
B. ﬁggggialidg_rgggpwgmﬁ ot ST T T N )
1. U.,S., Parchases - -- - - --
2, In Country Purchases - 20,000 50,000 - 70,000
3. 3rd Country Purchases - 6,000 2,000 2,000 10,000
Totals 26,000 52,000 2,000 80,000
C. Pcrsgnnel-§_ggggggigg§ T T T ST
1. Int'l Personnel - 30,000 33,000 36,000 99,000
a. Technical Pers. - 14,000 7,000 -- 21,000
2. National Porsonnel - 8,000 9,000 10,000 27,000
3. Int'l Travel - 6,000 5,000 ~-- 11,000
4, In Country Travel - 2,000 3,000 4,000 9,000
5., Office Costs incl.
Equipment &
Maintenance - 2,000 3,000 4,000 9,000
6. Vehecile Maintenance
& Repair - 5,000 6,000 7,000 18,000
7. Other Support Costs - -~ - -- --
Totals 67,000 66,000 61,000 194,000
D. Tralning Costs T ST T T T
1. Trainee Costs In-
Country - -- 12,000 18,000 30,000
2. Tralnee Costs 3rd
Country - -- -- -- --
J. Trair ing Materials
fncl, curriculum
development - 3,750 46,250 - 50,000
3a. Techniclans - 10,500 21,000 - 31,500
4, Tultion & Other Fees - - - - --
Totals 14,250 79,250 18,000 111,500
Grand Total Exclusive of Overhead 427,808

23~11-79






PHASE

TOTALS
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10,467

42,308

SUMMARY OF PROJECT COSTS

Material &

Fquipment

10,000
3,333
50,000

A

1,667
1,667
2,778
2,778

1,333

80,000

Personnel
OUperations.,

8,334
29,834
10.000
27,832
11,250
10,375
17,375
24,250
24,250

30,500

194,000

15,590
45,000

21,000

111,500

Total CARE

Managed
34,834

37,367
60,600
54,342
56,250
34,367
21,692
57.028
27,028

44,300

427,808

Non-CARE
Manayed

625
625
750
1,550
825
413
413
36,116
1,450

1,800

44,567

Q=
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BUDGET WORKSHEET - Nutrition Educat{ion Dovo[opmong & Training

PHASE A ~ Collection of Mate:fals and Establishment

of

Lbibrarv

MONTHS - | thru 6 for init. installation, collectian proj. life

I.  CARE MANAGED TNPUTS

Library Space $ 6,600
Librarian 9,900
B. Materiai & Equipment

1. U.S. Purchases -

2. In Country Purchases -
3. 3rd Country Purchases 10,000
C. Personnel & Operations

1. Tnt'l Pers. (1) 3m 1/2,

(1) 3m 1/3 6,250
la. Technical Pers. -
2. Nat'l Pers. (1) 3m 1/2,

(1) 3m 1/3 1,667
3. Int'l Travel -~
4, In Country Travel --
5. Office Costs

(1) 3m 1/2, (1) 3m 1/3 417
6. Vehicle Maint, -
7. Other Support Costs ==

D.  Training Costs

I. Trainee Costs in Country --
2. Trainee Costs 3rd Country -
3. Training Materials --
3Ja. Technicians --
4, Tuition, etc. -

TOTAL CARE MANAGED INPUTS

TTI. NON-CARE MANAGED INPUTS

Project Coordinator
(1) 3m 1/2, (1) 3m 1/3 625

TOTAL NON-CARE MANAGED INPUTS

16,500

10,000

3,334

34,834

A25
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BUDGET WORKSHEET - Nutrition _Education Develonpment & Training

PHASE B - Study of Existing Nutrition Practices

MONTHS - 1 thru 6

. CARE _MANAGED INPUTS
A, In Kind
Field Staff ~ (1) 3m 1/1,(1) 3m 1/2 1,800
Training Staff - (1) 6m 1/1 2,400
4,200
B. Material & Equipment
' 1. U.S. Purchases -
2. In Country Purchases (Veh.) 3,333
3. 3rd Country Purchases el
3,333
C. Personnel & Operations
1. Int'l Pers.
(1) 3m 1/2, (1) 3m 1/3 6,250
la. Technical Pers. 8weeks 14,000%
2. Nat']l Pers.
(1) 3m 1/2, (1) 3m 1/3 1,667
3. Int'l Travel, 2 trips 4,000%
4., In Country Travel, 6/12 1,000
5. Office Costs
(1) 3m 1/2, (1) 3m 1/3 417
6. Vehicle Maint. 6/12 2,500
7. Other Support Costs -
29,834
D.  Training Costs
1. Trainee Costs in Country -
2, Trainee Costs 3rd Country --
3. Training Materials -
Ja. Tecnnicians --
4, Tuition, etc. i
TOTAL CARE MANAGED INPUTS 37,367
ITT.  NON-CARE MANAGED INPUTS
Project Coordinator
Y1) 3m 1/2, (1) 3m 1/3 625
TOTAL NON-CARE MANAGED INPUTS 625

*¥Funded by latcrnal and Infant hutrition roject ($31=1010)

23-11-79 11=1=80



BUDGET WORKSHEET - Nutrition Education Development & Training

PHASE C - Assessing Equipment Needs & Ordering Fquipment

MONTHS - 4 thru 10

I.  CARE _MANAGED INPUTS

Field Staff - (1) 3m 1/2 _ 600
600
B. Material & Equipment
1. U.S. Purchases -
2. In Country Purchases 50,000
3. 3rd Country Purchases -=
50,000
C. Personnel & Operations
1. Int'l Pers. )
(1) 3m 1/3, (1) 4m 1/2 7,500
1a. “echnical Pers. -
2. Nat'l Pers.
(1} 3Im 1/3, (1) 4m 1/2 2,000
3. Int'l Travel -
4, In Country Travel -
5. Office Costs
(1) 3m 1/3, (1) 4m 1/2 500
6. Vehicle Maint. --
7. Other Support Costs =
10,000
D. Trainin&‘posts
1. Traineee Costs in Country -
2. Trainee Costs 3rd Countrv -
3. Training Materials --
3a. Technicians -
4, Tuition, etc. -——
TOTAL CARE MANAGED INPUTS 60,600
I11. NON-CARE MANAGED INPUTS
Project Coordinator
(1) 3m 1/3, (1) 4m 1/2 __150
750

23=11=79 11=2=80
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BUDGET WORKSHEET - Nutrition Education Development & Training
PHASE Db - Development of Educational Materials

MONTHS - 7 thru 14

T CARE MANAGED INPUTS

A.  In Kind

Field Staff - (1) 6m 1/1,(2) 2m 1/1 3,283
Training Staff - (1) 6m 1/1,(2) 2m 1/1 3,283
6,566
B. Material & Equipment
1. U.S. Purchases --
2. In Countrv Purchases (veh.) 4,444
3. 3rd Countrv Purchases -
o bbb
C. Personnel & Operations
1. Tnt'l Pers. - (1) 4m 1/2,
(1Y 2m 1/1, (2) 2m 1/1 15,500
la. Technical Pers, -
2. Nat'l Pers. - (1) 4m 1/2,
(1) 2m /1, (2) 2m 1/1 4,166
3, Tnt'l Travel - 1 trip 2,000
4. In Country Travel (1) 6/12,{(2) 2/12 1,500
5. O0ffice Costs ~ (1) 4m 1/2,
(1) 2m 1/1, (2) 2m 1/1 1,166
6. Vehicle Maint.(1l) 6/12, (2) 2/12 3,500
7. Other Support Costs _--
77,832
D. Training Coscts
1. Trainee Costs in Conntrv --
2. Trainee Costs 3rd Country --
3. Training Materials (Deovelaprent) 5,0N0%
Ja. Technician - hwecks 10,500%
4, Tuition, etc. ==
| 15,500
TOTAL CARE MANAGED TNPUTS S4,342
TIT. 0N-CARE MANAGED INPUTS
Project Coordinator - (1) 4m 1/2,
(1) 2m 1/1, (2) 2m 1/1 1,550
TOTAL NON-CARE MANAGED INPUTS 1,550

*Funded by Laternal Infant Hutrition Iroject (731-1010)

23-11-79 11==00
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BUDGET WORKSHEET - ﬁﬂgiltion_Eﬁpqﬁﬁipnwppyg}opmenpm&_Tpaiqiqg

PHASE E - Production of FEducational Materials

MONTHS - 15 thru 20

A, In WKind

——

B. Material & Equipment

1. U.S. Purchases -

2. In Country Purchases --

3. 3rd Country Purchases -
C. Personnel & Operations

1. Int'l Pers.

(2) 6m 1/2 8,250
la. Technical Pers. --
2. Nat'l Pers.
(2) 6m 1/2 2,250
3. 1Int'l Travel --
4, In Country Travel -
5. Office Costs
(2) bm 1/2 750
6. Vehicle Maint. -
7. Other Support Costs -=
11,250
D. Training Costs
1. Tralnee Costs In Country --
2. Trainee Cost 3rd Countryv -
3. Training Materials {(production) 45,000
3a. Technicians -
4, Tuition, ete. -
45,000
TOTAL CARE MANAGED INPUTS 56,250
LTT. NON-CARE MANAGED INPUTS
Project Coordinator
(2) 6m 172 __825
TOTAL NON-CARE MANAGED INPUTS 825

23-11-79



BUDGET WORKSHEET -~ Nutrition FEducation Development & Training
PHASE F - Development of Training Module
MONTHS - 15 thru 17

I.  CARE MANAGED INPUTS

A. In Kind

Training Staff - (2) 3m 1/1 1,325
1,325
B.  Material & Fquipment
1. U.S. Purchases -
2. In Country Purchases (vehicle) 1,667
3. 3rd Country Purchases -
1,667
C. Personnel & Operations
1. 1Int'l Pers.
(2) 3m 1/2 4,125
la. Technical Pers. -
2. Nat'l Pers.
(2) 3m 1/2 1,125
3. Tat'l Travel - 1 trip 2,500%
4., In Country Travel - 3/12 750
5. Office Costs
(2) 3m 1/2 375
. Vehicle Maint. - 3/12 1,500
7. Other Support Costs ek
10,1375
D.  Training Cests
1. Trainee Costs in Country -
2, Trainee Costs 3rd Country --
3. Training Materials --
3Ja. Technicians ~ 12 weeks 21.000%
4., Tuition, etc. -
T 21,000
TOTAL CARE MANAGED 1INPUTS 34,367
IIT. NON-CARE MANAGED INPUTS
Project Coordinator
(2) 3m 1/2 __413
TOTAL NON~CARFE MANAGED INPUTS 413

*¥Funded by Liaternal and Infant Nutrition Project (931=1010)

23-11-79 11-2-80
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BUDGET WORKSHEET - Nutrition Tducation Development & Training
PHASE G - Evaluation Design & Base-line Data Collection
MONTHS - 18 thru 20
I.  CARE MANAGED INPUTS
A, In Kind
Field Staff - (2) 3m 1/1 1,325
Training Staff - (2) 3m 1/1 1,325
2,650
B.  Material & Equipment
1. U.S. Purchases --
2. In Country Purchases (vehicle) 1,667
3. 3rd Country Purchases ==
1,667
C. Personnel & Operations
1. Int'l Pers.
(2) 3m 1/2 4,125
la, Technician - 4 weeks 7,000%
2. VNat'l Pers.
(2) 3m 1/2 1,125
3. Int'l Travel - 1 trip 2,500%
4, TIn Country Travel - 3/12 750
5. Office Costs
(2) 3m 1/2 375
6, Vehicle Maint. - 3/12 1,500
7. Other Support Costs -
17,375
D.  Training Costs
1, Trainee Cost in Country -
2. Trainee Costs 3rd Country -
3. Training Materials --
3a. Technicians --
4, Tuition, etc. o
TOTAL CARF MANAGED INPUTS 21,692
IIT. NON-CARE MANAGED TNPUTS
Project Coordinator
(2) 3m 1/2 413
TOTAL NON-CARE MANAGED TINPUTS 413

*Funded by Laternal and Infant Nutrition I'roject (931=1010)

23-11-,9 11=2~-80
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BUDGET WORKSHEET -
PHASE H - Training

HONTHS - 21 thru 30

I.  CARE MANAGED INPUTS

>
—
=]

Kind

z
|=

aterial & Equipment

. U.S. Purchases

1
2. In Country Purchases (vehicle)

3rd Country Purchases

1. 1Int'l Pers.

(2) 4m 1/2, (3) 6m 1/2
la. Technicians
2. Nat'l Pers.

(2) 4m 1/2, (3) 6m 1/2
3. Int'l Travel

4. In Country Travel (2) 2/12,(3)

5, Office Costs
(2) 4m 1/2, (3) 6m 1/2

6. Vehicle Maint. (2) 2/12,(3) 3/12

7. Other Support Costs

D. Training Costs
1. Trainee Costs in Country
2., Trainee Costs 3rd Country
3. Training Materials
3Ja. Technicians
4. Tuition, etc.

TOTAL CARE MANAGED INPUTS

2,778

14,500

4,000

3/12 1,500

1,500
2,750

IT1. NON-CARE MANAGED TNPUTS

Project Coordinator

(2) 4m 1/2, (3) 6m 1/2
Training Staff

(2) 4 m 1/1, (3) 6m 1/1
Trainees' Time

300 x $20 x 5 days

TOTAL NON-CARE MANAGED INPUTS

11=2=30

1,450

4,666

30,000

Nutrition Education Development & Training

2,778

24,250

57.n28

36,116
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BUDGET WORKSHEET - Nutrition Fducation Development & Traini
PHASE T =~ Distribution of Materials and Equipment
MONTHS - 21 thru 30

I. CARE MANAGED INPUTS

A. In Kind

1. U.S. Purchases --

2. In Country Purchases (vehicle) 2,778
3. 3rd Country Purchases -
2,778
C. Personnel & Operations
1. Int'l Pers.
(2) 4m 1/2, (3) 6m 1/2 14,500
la, Technical Pers. --
2. Nat'l Pers,
(2) 4m 1/2, (3) 6m 1/2 4,000
3. Int'l Travel -—
4. In Country Travel(2) 2/12,(3) 3/12 1,500
5. Office Costs
(2) 4m 1/2, (3) 6m 1/2 1,500
6. Vehicle Maint (2) 2/12, (3) 3/12 2,750
7. Other Support Costs --
24,250
D.  Training Costs
1., Trainee Costs in Country --
2. Trainee Costs 3rd Country -—
3. Training Materials -
Ja. Technicians -
4. Tuition, etec. el
TOTAL CARE “YANAGED INPUTS 27,028
ITI. NON-CARE MANAGED INPUTS
Project Coordinator
(2) 4m 1/2, (3) 6m 1/2 1,450
TOTAL NON-CARE MANAGED INPUTS 1,450
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BUDGET WORKSHEET - Nutrition Education Development & Training
PHASE J =~ Evaluation
MONTHS = 21 thru 36

. CARE_MANAGED INPUTS

A. In Kind

Field Staff - (2) 4m 1/1,(3)12 1/1 7,567
Training Staff - (3) 6ml/1 2,900
10,467
B. ~Material § FEquipment
1. U.S. Purchases -
2, In Country Purchases (vehicle) 3,333
3. 3rd Country Purchases =
3,333
C. Personnel & Operations
1 Int'l Pers.
(3) Am 1/1 18,000
la. Technical Pers -
2. Nat'l Pers.
(3) 6m 1/1 5,000
3. Int'l Travel -
4, In Country Travel. (3) 6/12 2,000
5. O0ffice Costs
(3) 6m 1/1 2,000
6. Vehicle Maint. 6/12 3,500
7. Other Support Costs it
30,500
D.  Training Costs |
1. Trainece Costs in Country -
2 Trainee Costs 3rd Country -
3. Training Materials -
3a. Techniclians -
4, Tuition, etc. el
TOTAL CARE MANAGED INPUTS 44,300
III. NON-GARE MANAGED INPUTS
Project Coordinator
(3) 6m 1/1 1,800
TOTAL NON-CARE MANAGED INPUTS 1,800
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BUDGET WCRKSHEET - It KIND INPUT

Field Staff Tean -

Three persons at % time - $400/mo.

Year 1

Tralning Staff Team - Two persons at % time - $400/mo. Year 1

Year 2 - %440 ,

Year
1
Library Space $2,000
Librarian 3,0C0
PHASE TEAN (Mo.)
B Field (4,5) 1,€00
Trn'g (6 ) 2,400
C Field (1.5) 6CO
D Field (6 ) 2,400
Trn'g (6 ) 2,400
F Trn'g
G Field
Trn'g
J Field
Trn'g
Totals 14,600

Non—=CARE Managed Inputs

Project Coord-

inator, % time 3,000

Trainees' time at
$20 X 5 days X 3CO

H Trn'g

Totals 3,000

Year 3 - $484

(2) £EO
(2) EEO

(3) 1,320
(3) 1,320
(3) 1,320
(4) 1,760

12,9€0

3,300

12,000
(4) 1,760

17,060

Year

2,400
3,600

(12)
( 6)

5,E08

2,504

14,712

3,600

18,000

ro
O
RS

(6) 2

24,504

Total

6,600
9,900

4,200

600

30,0C0

_4,664

44,564



