
'AGENCY FOR INTERNATIONAL DEVELOPMEN. 

UNITED STATES OF AMERICA A. I. D. MISSION
 

TO EL SALVADOR
 

C/O AMERICAN EMBASSY.
 

SAN SALVADOR, EL SALVADOR. C. A.
 

Sr. Salvador Siman Mr. Salvador Siman 
Presidente 
 President
 
Junta Directiva de FUSADES Board of Directors, FJSADES
 
San Salvador 
 San Salvador
 

ASUNTO: Donacion Nb. 519-0327-A-00-7575-00 SUB3CT: Grant No. 519-0327-A-00-7575-00 

Estimado Sr. Sunan: Dear Mr. Simmn 

Le acuerdo con la autoridad contenida en Pursuant to the authority contained in
 
el Acta de Asistencia al Exterior de the Foreign Assistance Act of 1961, as
 
1961, y sus enmieras, la Agencia para el 
 amerred, the Agency for International 
Desarrollo Internacional (de aqui en Developnent (hereinafter referred to as
 
adelante denominada "A.I.D." o "Donante") "A.I.D." or "Grantor") hereby enters 
por este medio celcbra un Onvenio de into a Cboperative Agreement with the
 
Cocperaci6n con la FuAndaci6n Salvadorefia Salvadoran Foundation for Economic and 
para el Desarrollo Fon6xmico y Social (de Social Development (hereinafter referred
 
aqui en adelante denominada "EUSADES" o to as "FUSADES" or "Grantee"), for the
 
"Donatario"), por la suma de $10,116,000 sum of $10,116,000 to provide support 
para proporcionar apoyo al Proyecto de for the Agribusiness Develcpment Project
Desarrollo Agroindustrial cciro se as described in the Schedule of this 
descr,be en el (alendario de este Agreement and Attachment 2, entitled 
Convenio y en el Adjunto 2, titulado "Program Description."
 
"Descripci6n del Programa". 

Este Onvenio entrara en vigencia y los Tis Agreement is effective and
 
fondos se obligaran el dia en que se obligation is made as of the date of 
firme esta carta y se aplicaran a los this letter-and shall apply to 
ccmpraci.sos hechs por el Donatario para commitments made by the Grantee in 
fomer'ar los objetivos del prograna hasta furtherance of program objectives 
el 30 de septiembre de 1992. through September 30, 1992. 

Esta donaci6n se hace a FUSADES con la 
 This grant is made to FUSADES on
 
condici6n de que los fondos seran condition that the funds will be
 
administrados de acuerdo con los t~rminos administered in accordance with the
 
y condiciones establecidos en el Adjunto terms and conditions as set forth in
 
1, titulado "Calendario", el Adjunto 2, Attachment 1, entitled "Schedule,"
 
titulado "Descripcion del Programa", y el Attachment 2, entitled "Program

Adjunto 3, titulado "Estipulaciones Description," and Attachrent 3, entitled
 
Generales", con los cuales estA de 
 "Standard Provisions," which have been
 
acuerdo sa organizaci6n. agreed to by your organization.
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Sfrvase firmar el original y las tres (3) Please sign 	the original and three (3)copias de esta carta en sefial de copies of this letter to acknowledge theaceptaci6n de las condiciones y terminos acceptance of the conditions and termsde esta doraci6n y devolver el original y of this grant, and return the originaldos (2) copias a USAID/El Salvador. and two (2) copies to USAID/El Salvador. 

Atentamente, Sincerely yours, 

nry BDs o 

RMOIBI 

Por:,__ 
_
 

Por-do Simin 
__ 


Cargo: 	 Presidente 
Junta Directiva 

Fecha: 29 de septiembre de 1987 
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Mjuntos Attachments: 

1. Calerario 1. Schedule 
2. Descripci6n del Programa 2. Program Description 
3. Estipulaciones Generales 3. Standard Provisions 

FISCAL DATA 

Appropriation: 72-1171021.3 ( 2,650,000) 
Budget Plan Code: LDNA-87-25519-KG13 

Appropriation: 72-1171037 (37,466,000)
 
Budget Plan Code: LESA-87-25519-KG13 

Project No.: 519-0327 

Total Estimated Amount: $20,000,000 

Total Obligated Amount: $1C,116,000 



Adjunto 1 

1. CALENDARTO 

A. propsito de la Donaci6n 

El prop6sito de este Convenio de 

o(operaci6n es proporcionar apoyo al 

Proyecto de Desarrollo Agroindustrial, 

mejor descrito en el Adjunto 2, de esta 

Donaci6n, titulado "Descripci6n del 

Programa."
 

B. Periodo de la Donaci6n 

1. Ia fecha de vigencia de esta Donaci6n 
es el dia en que es firmado. La Fecha de 
vencimiento es el 30 de septiembre de 
1992. 

2. Los fondos que se comprometen est n 
disponibles para cubrir gastos del 
programa para el periodo estiado desde 
la feda efectiva de este (bnvenio hasta 
el 30 de Septienbre de 1992, segun se 
indica mas adelante en el Plan Financiero 
Ilustrativo. 

C. Dbnto de la Donaci6n y Pago 

1. El monto total estimado de este 
Cbnvenio para el periodo indicado arriba 
en el prrafo B.1. es $20,000,000. 

2. Por este medio, la A.I.D. compromete 
el monto de $10,116,000 para cubrir 
gastos del programa durante el per fodo 
indicado arriba en el parrafo B.2. y como 
se indica en el Plan Financiero 
Ilustrativo. 

3. El pago se Tara al Donatario de 
acuerdo con los procedimientos 
establecidos en la Estipulaci6n General 
opcional No. 14A, titulada "Pago -
Mdelantos Peri6dicos (Nov. 84)" del 

Adjunto 3, Estipulaciones Generales pa. 

Donatarios No-Estadounidenses, 
No-Gubernamentales, o de acuerdo con 
otros procedimientos segun acordado por 

A.I.D. 

Attachment 1 

I. SCHEDULE 

A. Purimse of Grant 

The purpose of this Grant is to provide 
support for the Agribusiness Development 
Project, as described in Attachment 2 to 
this Agreement entitled "Program 
Description." 

B. Period of the Grant 

1. The effective date of this Grant is
 
the date on which it is signed. The
 
expiration date is September 30, 1992.
 

2. Funds obligated hereunder are 
available for program commitments for 
the estimated period from the effective 
date of this Agreement through September 
30, 1992, as sbown in the Illustrative 
Financial Plan below. 

C. Amount of Grant and Payment 

1. The total estimated amoimt of this 
Agreement for the period shown in B.1. 
above is $20,000,000. 

2. A.I.D. hereby obligates the amount
 
of $10,I16,000 for program experiditures
 
during the period set forth in B.2 above
 
and as shown in the Illustrative
 
Financial Plan below. 

3. Payment shall be made to the Grantee 
in accordance with the procedures set 
forth in optional Standard Provision tb. 
14A, entitled "Payment - Periodic 
Advance (Nov. 84)" of Attachment 3, 
Standard Provisions for Non-U.S., 
Non-Governmental Grantees, or in 
accordance with such other procedures as 
may be agreed to by A.I.D.
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4. La A.I.D. podra comprometer fondos 4. Additional funds up to the total
 
adicionales hasta el monto indicado 
 amount of the Agreement shown in C.1 
arriba en el prrafo C.l. sujeto a la above may be obligated by A.I.D., subject
disponibilidad de fondos de la A.I.D. y a to the availability of A.I.D. funds and 
los requerimientos de la Estipulaci6n to the requirements of mandatory Standard 
General obligatoria No. 4, titulada Provision No. 4, entitled "Revision of 
"Revisi6n del Presupuesto de Donaci6n Grant Budget (Nov. 84)" of Attachment 3. 
(Nov. 84)," del Adjunto 3. 

D. Participaci6n de la A.I.D. D. A.I.D. Involvement 

La USAID/El Salvador participari en las USAID/El Salvador will participate in the 
actividades bajo este Cbnvenio de la activities under this Agreement in the 
siguiente manera: following manner: 

1. A menos que A.I.D. acuerde lo 1. Unless A.I.D. agrees otherwise in
 
contrario por escrito, la previa writing, prior written approval by A.I.D.
 
aprobaci6n por escrit.o de A.I.D. se will be required in order for FUSADES to
 
requerira para que FUSADES rueda aprobar approve total loan funding to any one
 
un finanriamiento de prestarro cuyo monto 
 project which exceeds $500,000.
 
total exceda $500,000 para cualquier
 
proyecto.
 

2. Una aprobaci6n previa y por escrito 2. Prior A.I.D. approval in writing will
 
sera necesaria por parte de A.I.D. para be required when the cost of a technical
 
que FUSADES pueda aprobar una asistencia assistance or training activity exceeds
 
tecnica o una actividad de entrenamiento $100,000, unless A.I.D. agrees otherwise
 
que exceda la suira de $100,000, a menos in writing.
 
de que A.I.D. acuerde lo contrario por
 
escrito.
 

3. USAID revisara y aprobara los planes 3. USAID will review and approve annual
 
anuales de implementaci6n y presupuestos implementation plans and budgets prepared

preparados por FUSADES para el programa 
 by FUSADES for the program of activities
 
de actividades financiado bajo este 
 financed under this Agreement.
 
Convenio.
 

4. la USAID participara activamente en 4. The USAID will actively participate

revisiones peri6dicas de las actividades in periodic reviews of activities
 
financiadas bajo este Convenio, asi coM 
 financed under this Agreement, as well as
 
tamibien hard los arreglos necesarios para make arrangements for formal evaluations
 
las evaluaciones formales del Proyecto. of the Project.
 

/
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E. El Plan Financiero flustrativo. E. Illustrative Financial Plan 
El Plan Financiero Ilustrativo para la The Illustrative Financial Plan for thevida del Proyecto se presenta a life of the Project is presented below.continuaci6n. la primera oolumna The first column corresponds to thecorresponde a la ceantidad obligada bajo amount obligated under this Agreement.este Cbnvenio. las obligaciones futuras Future cbligations will be subjectquedar~n sujetas a la disponibilidad de availability of A.I.D. 

to the 
funds. Revisionsfondos por parte de A.I.D. Revisiones a to this Plan shall be made in accordanceeste plan podr.n hacerse de acuerdo con with the mandatory Standard Provision No.la Estipulaci6n General obligatcria No. 4 4 entitled "Revision of Grant Budgettitulada "Revisi6n del Presupuesto de (Nov. 84)." Actual expenditures may varyDonaci6n (Nov. 84)". Los gastos podra.n


variar hasta por 
by up to 15% from the line items shown inun 15% de los rubros que the Illustrative Financial Plan, withoutse muestran a ontinuaci6n, sin la prior written approval of A.I.D.,aprobaci6n previa y por escrito de parte provided that the total amount of fundsde A.I.D., sienpre que no se exceda la obligated is not exceeded. Anycantidad total obligada. Cualquier variations in excess of 15% must receivevariaci6n en exceso del 15% debera' prior approval, in writing, by A.I.D.

recibir previa autorizaci6n por escrito 
de parte de A.I.D. 



A.I.D. 


A.I.D. 
Technical Assistance &Studies 
(As4 stencia Trcnica y
Estudios) 

Training 


(Entrenamiento)
 

FISADES Support 
(Apoyo a FUSADES) 

Evaluations/Financial
Reviews 

(Evaluaciones/Revisiones
 
Financieras) 

Contingency 


(Cbntingencias)
 
Credit Program 


(Programa de Crdito) 

TTAL A.I.D. 


FUSADES/Pairticipating
 
Institutions Counterpart
 
Contributions 

(FUSADES/Instituciones
 

Participantes
 
Contribuciones de 
Contrapartida) 

TOTAL PROJECT 
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ILLSTRATIVE FINANCIAL PLAN 
GRANT No. 519-0327-A-00-7575-00 

Funds Cbligated Planned Future
 
this Agreement cbligations
 
(Fondos Cbligados 
 (Futuras Cbligaciones
 
en este Convenio) Planeadas) 
 Total 

816 2,934 3,750 

200 650 850 

1,000 3,950 4,950 

180 180 

100 
 170 
 270
 

8,000 
 2,000 10,U00 

10,116 
 9,884 
 20,000
 

3,850 2,850 6,700
 

13,966 
 12,734 
 26,700
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F. Informes y Evaluaci6n F. Reporting and Evaluation 
1. Informe del Estado Financiero. Los 1. Financial Status Report. Therequisitos de los informes sefinancieros financial reporting requirements aredetallan eni la Estipulaci6n General detailed in the cptional StandardNo.14A, tittlada "Pagos - Adelantos Provision No. 14A, entitled "PaymentPeri6dicos, (Nov. 84)". los reportes -

Periodic Advance (Nov.financieros titulados "Informe 84)." Thedel Estado financial reports entitled "Federal Cashdel Anticipo en Efectivo", W-245, y el Advance Status Report," W-245, and the"Formulario de Comprcbante P6blico para "Public Voucher for Purchases andCompras y Servicios, No Personales", Services Other Than Personal," SF-1034SF-1034 y SF-1034A, deberan enviarse a la and SF-1034A, shall be submitted toOficina de COntabilidad de la USAID/El USAID/El Salvadcr's Controller's OfficeSalvador mensualmente. on a monthly basis. 
2. Informes del Avance del P-ograiia. 2. Project Progress Reports.El Donatario debera controlar la The

Grantee shall monitor performance underejecuci6n bajo el Cbnvenio y asegurarse the Agreement and ensure that timede que el calendario programado se schedules are being met, projected workcunpla, las unidades de trabajo units by time periodsprogramadas are beingpor periodos de tiempo se accomplished, and other performancelleven a cabo, y que otras metas esten targets are being achieved. Based uponsiendo logradas. Basado en este control, this monitoring, the Grantee shall submitel Donatario debera enviar informes quarterly technical performancetrimestrales de ejecuci6n reportstecnica a la to USAID that briefly present theA.I.D. que presenten en forma concisa la following information for each activitysiguiente informaci6n para cada actividad under the Agreement:
bajo el Cbnvenio: 

a. Una conparaci6n de los logros a. A comparison of actualalcanzados con las metas establecidas accomplishments with the targetspara el periodo; established for the period; 
b. Razones por las cuales las metas b. Reasons why established targetsestablecidas no se alcanzaron y were 

not met and proposed measures to overcomepropuestas para solucionar los cuellos de delays or bottlenecks (if applicable);
botellas (si se aplicare);
 

c. Suficiencia de fondos remanentes para c. Adequacy of remaining funds to reachlograr los objetivos; y 
 targets; and
 

d. Otra informaci6n pertinente
incluyendo, cuando 

d. Other pertinent informationsea apropiado, including, when appropriate, analysis andandlisis y explicaci6n de costos explanation of cost overruns or high unitexcesivos o altos costos por unidad. 
 costs.
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El Donatario debera enviar los informes 
trimestrales de ejecuci6n teQnica a la 
A.I.D. Si alguna revisi6n de ejecuci6n
realizada por FUSADES revela la necesidad 
de cambios en los prestpuestos estimados,
de acuerdo con la Estipulaci6n General 
obligatoria No. 4, titulada "Revisi6n 
Presupuestaria del Convenio," del Adjunto
3, FLTADES debera enviar una solicitud 
para revisi6n del presupuesto. 

3. Revisiones Anuales. FUSADES acuerda 
llevar a cabo, con la participaci6n de 
A.I.D., revisiones anuales internas de 

las actividades del programa para evaluar 
la ejecuci6n de la imlementaci6n del 
Proyecto y el avance en cuanto al alcance 
de los objetivos del mismo. Estas 

revisiones tambien tomaran en cuenta 

posibles modificaciones a la 

implementaci6n y disefio del Proyecto,
cuando sea necesario. Las revisiones, 
las cuales podran o no requerir de 
asistencia externa, normalmente seran 
llevadas a cabo al final de cada afio del 
Proyecto. Cada revisi6n servira ademas 
cano base para la preparaci6n del plan de 
implemnntaci6n y presupuesto del a-no
 
siguiente.
 

4. Evaluaciones. Dos evaluaciones 
formales del Proyecto se llevarn a cabo 
usando especialistas de A.I.D./washington 
y/o o,,nsultores independientes 
oontratados por la A.I.D. y pagados con 
los fondos que se proveen bajo este 
Convenio. La primera evaluaci6n se 
llevara' a cabo aproximadamente dos afosdespu6s de la firma de este Convenio para
evaluar la funcion de implementacion,
identificar alg&n obstaculo a la 
implementaci6n, y considerar cualquier
otro factor que inplique ajuste o 
modificaciones al Proyecto, segn sea 
apropiado. La segunda evaluaci6n se 
llevar a cabo dos afios despue's de la 
primera y examinaza hasta qu6 punto los 
objetivos y el prop6sito del Proyecto han 
sido alcanzados. La consideraci6n de los
terminos de referencia para las 
evaluaciones se haran conjuntaente por
A.I.D. y FUSADES en el momento en que 
cada evualuacion sea planeada. 

The Grantee shall submit the quarterly
technical performance reports to USAID/EI
Salvador. If any performance review 
conducted by FUSADES discloses the need
 
for change in the budget estimates, in
 
accordance with the criteria established 
in mandatory Standard Provision No. 4 
entitled "Revision of Grant Budget (Nov.

84)," of Attachment 3, FUSADES shall
 
submit a request for budget revision.
 

3. Annual Reviews. FUSADES agrees to
 
carry out, with A.I.D. participation,
 
annual in-house reviews of the program

activities to assess performance in
 
Project inplementation and progress

toward achieving the Project's
objectives. These reviews will also
 
consider possible adjustments to Project

inplemntation and design, 
 as 
appropriate. The reviews, which may or
 
may not require outside assistance, will
 
normally be held tcdard the end of each
 
year of the Project. The reviews will 
also serve as a basis for preparing the
 
subsequent year's implementation plan and
 
budget.
 

4. Evaluation. Two formal evaluations
 
of the Project will be undertaken using

A.I.D./Washington specialists and/or

independent consultants contracted by
USAID and paid for with Grant funds
 
provided under this Agreement. The first 
evaluation will take place approximately 
two years after the signing of thisAgreement. It will assess inplementation
performance, identify any obstacles to 
efficient inplementation, and consider 
any other factors that justify
adjustments or modifications to the 
Project, as appropriate. Tie second
 
evaluation will take place about two 
years after the first evaluation and will 
examine the to whidextent the Project's 
purpose and objectives have been 
achieved. Consideration of the terms of
reference for the evaluations will be 
jointly made by USAID and 1USADES at the 
time each evaluation is planned. 

(A 



5. Informes del Fondo de Credito. El 
Donatario deberi supervisar el 
funcicnamiento de los pr 6 stamos hechos 
bajo este Convenio. En base a esta 
supervision, a menos de que A.I.D. y
FUSADES acuerden lo contrario por 
escrito, el Donatario debera enviar a la 
A.I.D.: 

a. Trimestralrente, perfiles 
descriptivos de los proyectos tramitados 

y los aprobados y, en cada uno de los 

aprcados, el impacto proyectado y real 

en la generaci6n de divisas, enpleo, e 

inversi6n total, 


b. Semestralmente, o segun sea 

mUtuanente acordado por FUSADES y A.I.D.,
informes que resuman la cartera de 
inversiones y su rendimiento, incluyendo
la mora, la antiguedad, la situaci6n 
financiera de los proyectos de los 
prestatarios, y una comparacion delfuncionamiento de la cartera con los 

objetivos financieros planeados.
 

c. Informes trimestrales scbre las 

adquisiciones que 
se han hecho de acuerdo 
a las regulaciones para adquisiciones de 
la A.I.D. aplicables a los prestatarios
de creditos con recursos financiados bajo 
esta Donaci6n. 

G. Estipulaciones Especiales 

1. Condiciones Previas al Desembolso 
Inicial. Previo al desembolso inicial de 
fondos bajo este Convenio de Cooperaci6n, 
o a la emisi6n por parte de A.I.D. de 
documentos de conformidad a la cual se 
harAn los deserbolsos, el Donatario 
proporcionara a la A.I.D., a menos queA.I.D. convenga lo ontrario por escrito, 
en forma y contenido satisfactorio a la 
A.I.D.: 

5.. Credit FUnd Reports. The Grantee 
shall monitor the performance of the 
loans made under the Project. Based upon
this monitoring, the Grantee shall submit 
to A.I.D., unless A.I.D. and FUSADES
agree otherwise in writing: 

a. On a quarterly basis, descriptive
profiles of the loan projects processed

and approved and, of those approved, each
 
project's projected and actual impact on
 
foreign exdange earnings, employment,

and total investment generation.
 

b. Reports on a semiannual basis, or as
 
may be mutually agreed by MIJSADES and 
A.I.D., which summarize the credit
 
portfolio and performance, including

delinquency, ageing of accounts,

borrowers' project financial status, and
 
onpariscn of portfolio to plannedfinancial targets. 

c. Quarterly reports on procurements

which have been made in accordance with
 
A.I.D. 's procurement regulations 
applicable to borrowers of credit 
resources financed under the Grant. 

G. Special Provisions 

1. Conditions Precedent to Initial 
Disbursement. Pricr to the initial 
disbursement of funds under this 
Oxcperative Agreement, theor issuance by
A.I.D. of documentation pursuant to which 
disbursement will be made, the Grantee 
shall, except as A.I.D. may otherwise agree in writing, furnish to A.I.D. in
 
form and substance satisfactory to A.I.D.:
 



o8­

a. Uha certificaci6n por parte de la a. A statement by the Board of DirectorsJunta Directiva de FUSADES en la cual of FUSADES in which it names the personnoobra a la persona designada para actuar enpowered to act on behalf of FUSADESen nombre de FUSAD]- para todos los all purposes 
for 

relevant to this Cooperativepropsitos relevantes a este Convenio de Agreement, and of any additionalCooperacion, asi ccno el nombre de representatives, along with a specimencualquier otro representante adicional, signature of each person so designated;
junto con un facsimil de la firma de cada 
una de las personas designadas en dicha
 
certificaci6n;
 

b. Evidencia de que FUSADES ha b. Evidence that FUSADES has establishedestablecido una cuenta bancaria separada a separate colon-denominated bank accounten colones para controlar los ingresos y to control the receipt and disburseentdesezbolsos de los fondos de donaci6n, of the Grant funds for other than thepara cualquier otra actividad que no sea credit activity requiring local costla actividad de cr6dito y que requiera financing;
financiamiento en costo local;
 

c. Una descripci6n de la estructura c. A description of the organizationaladministrativa que FUSADES intenta usar structure that FUSADLiS intends to use topara inpleentar este Proyecto, inplement this Project, includingincluyendo las responsabilidades de las responsibilities and relationships of
oficinas y su interrelaci6n dentro de 
 offices within FUSADES, to ensureFUSADES, para asegurarse una adecuada adequate coordination and management ofcocrdinaci6n y administracion de las the Project activities; and
actividades del Proyecto; y 

d. los criterios que seran usados or d. The criteria to be used by FUSADES inFUSADES para aprobar los viajes de approving observational travel.
 
observacion.
 

2. Condiciones Previas a Desembolsos 2. Conditions Precedent to Disbursement para la Actividad de Cr6ditos. Previo a for the Credit Activity. Prior tocualquier desembolso bajo este Convenio disbursement of Project funds under thisde Cboperaci6n, o a la emisi6n de Cooperative Agreement, or the issuance bydocumentaci6n en conformidad la cuala se A.I.D. of documentation pursuant to whidiharon los desembolsos en el rubro de disbursement will be made for the creditCredito, el Donatario debera, salvo activity, the Grantee shall, except asmanifestacion contraria por escrito de la A.I.D. may otherwise agree in writing,A.I.D., proporcionar en forma y sustancia furnish to A.I.D. in form and substancesatisfactoria a la A.I.D.: satisfactory to A.I.D.: 

a. Una descripci6n de los criterios para a. A description of the lendingotorgar prestamos, mas los te'rminos, criteria, terms and conditions for l ans,condiciones y garantias para los mismos; including collateral requirements. 

b. La composici6n del comit6 de b. The composition of the creditcreditos, y las polfticas y committee and operating policies andprocedimientos para la implementaci6n proceduresde for implementation of thela actividad de creditos; credit activity. 
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c. Un convenio de fideicnmiso o una c. An executed trust agreementenmienda a un aonvenio similar or trust 

agreement amendment between FUSADESformalizado con un and abanco de los EE.UU. U.S. bank with offshore operations, or acon operaciones internacionles, o con una wholly-.,ned, offshore subsidiary of asucursal en el extranjero que sea U.S. bank, for the establishment of theenteramente dc la propiedad de un banco foreign exchange credit operation underde los EE.UU., para el establecimiento de this Project. Said docutrtnt will includeuna operaci6n de credito en moneda provision for services contracts for loanextrajera bajo este Proyecto. Dicho administration and collection, as may bedocumento incluira disposiciones para necessary for FUSADES to carry out itscontra'tos de servicios rara la functions under the trust.
administraci6n y recuperaci6n de 
prestams, segun sea necesario, para que
FUSADES rueda llevar a cabo sus funciones
 
bajo este fideicomiso.
 

d. Evidencia de que una cuenta d. Evidence that a restricted accountrestringida se ha establecido con un has been established withbanco en El Salvador de acuerdo con las 
a bank in El 

regulaciones establecidas 
Salvador, in compliance with regulationsnor las 

autcridades monetarias 
set by Salvadoran monetary authorities,salvadcreas, para for the local currency credit operationlas operaciones de cr 4dito en moneda under this Project.


local bajo este Proyecto.
 

e. Modelos de convenios de prestano e. Sample loan agreements for bothtanto para los cr~ditos en d6lares ccmo dollar and local currency loans. en moneda local. 

3. Acuerdos 3. Covenants 
a. FUSADES acuerda que los proyectos a. FUSADES agrees that projects whosecuyos planes de exportacion incluyan export plans include crops or productscosechas o izoductos destinados para destined to third country markets, whichmercados de terceros palses, que son are also exported by the U.S.tambie"n exportados por los Estados to thoseUnidos countries,a and for which the Salvadoranesos paises, y para los cuales las exports may result in significant impactexportaciones salvadoreflas pLedan

resultar en 

on the U.S. exports to those markets,
un inpacto significante a las will not receive assistare financedexportaciones americanas, no seran 
 under the Grant, in accordance with
elegibles para asistencia financiada bajo A.I.D. Policy Determination 15esta Donaci6n, de acuerdo con la (PD-15),
 
Determinaci6n unless A.I.D. makes a prior determinationde Politica 15 (PD-15) de inwriting that the specific project inA. I. D., excepto que A. I.D. determine question would not violate thepreviamente por escrito que el proyecto requirement of PD-15. 
en cuesti6n no viola el requisito de
 
PD-15.
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En este sentido, EUSADES acuerda que In this regard,en FUSADES agrees that insu revisi6n de solicitudes para its review of requests for Projectasistencia bajo el Proyecto, incluira' un assistance it will add an extra procedureprocedimiento adicional cada vez que la whenever the request shows plans tosolicitud muestre planes para exportar a export to third countries. The procedureterceros paises. El procedimiento sera will be a preliminary analysis whichun analisis preliirnar que tonara en takes into account the crop in question,cuenta la oosecha en cuesti6n, el pals al the country to which it may be exported,cual podria ser exportado, el vol6 fien a the volume to be exported, the marketingexportar, la estaci6n de inercadeo y el season, and the volume of U.S. exports ofvol Jen de exportaciones del mismo the commodity to that market. If thearticulo por los EE.UU. a ese mercado. preliminary analysis indicates a possibleSi el arilisis preliminar indica que conflict may exist with PD-15, FUSADESp ede existir conflicto con la PD-15, will submit all pertinent information toFT'SADES enviard la informaci6n pertinente A.I.D. for a final determination. 
a la A.I.D. para una determinaci6n final.
 

b. FUSADES acuerda que antes de b. FL)SADES agrees that before comittingcanprcmeter fondos de la A.I.D. en exceso any A.I.D. funds in excess of ande un total de t4,000,000 prara el Fondo aggregate amount of 4,000,000 for the
de Inversi6n establecido bajo el Proyecto 
 Investment Fund established under thede Estabilizaci6n y Recuperaci6n Industrial Stabilization and RecoveryIndustrial, y la actividad de cr6dito Project and the credit activity under
bajo este Proyecto de Desarrollo this Agribusiness Develcpnent Project,
Agroindustrial, la A.I.D. y FUSADES, con A.I.D. and FUSADES, with outsideasistencia externa, efectuaran una assistance, will undertake an assessment
evaluaci6n del funcionamiento operativo of the credit funds' operational
de los fondos de credito y de los performance and of the systems which
sistemas que FUSADES emplea en la tcma de FUSADES employs in making
decisiones de prestao y/o inversi6n. lending/investment decisicns. TheLos resultados de esta evaluaci6n ser~n 
 findings of this assessment will beincorporados por FTBADES, segun sea incorporated by FUSADES, appropriate,asapropiado, en las practicas de prestamo y into the lending practices and operationoperaci6n de did-io Fbndo de Inversion y of the said Investment Fund and creditactividad de cr6dito bajo los dos activity under the two projects.
proyectos.
 

c. FUSADES acuerda que no se baron c. FUSADES agrees that no disbursement
desembolsos de fondos para cualquier of funds for any foreign exdange loanprestano en moneda extranjera hasta que will be made before the loan has beenel prestamo haya sido registrado con las registered with the proper Government ofautoridades copetentes del Gobierno de El Salvador authorities. 
El Salvador. 

d. FLEADES acuerda mantener, de acuerdo d. agrees inEUSADES to maintain,a los principios de contabilidad accordance with generally acceptedgeneralme.nte aceptados y practicas accounting principles and practices,consistentemente aplicadas, libros y consistently applied, books and recordsregistros relacionados a este Convenio, related to this Agreement, adequate toadecuados para demostrar, sin limitaci6n, shaq without limitation the receipt and 



el recibo y uso de todos los bienes y 
servicios adquiridos bajo este Convenio. 
Dicbos libros y registros seran auditados 
anualmente por una firma de contadores 

p6blicos certificados afiliada con una 

firma similar de los EE.UU., de acuerdo a 

las normas de auditoria generalmente 
aceptadas, y dichas auditorias estaran a 

la disponibilidad de A.I.D. para su 

revisi6n 	por lo menos durante los tres 

aftos posteriores al 6_timo desembolso de 
los fondos de Donaci6n por FUSADES. La 

A.I.D. pcdri bacer uso de los fordos de 
Donaci6n para dichas auditorias externas. 

e. FUSADEq acuerda en aue no mas de 
precios razonables seran pagados por 
cualquier bien o servicio financiado en 
su totalidad o en parte bajo este 
Convenio. Dichos articulos se adquiriran 
utilizando practicas comerciales justas y 
buenas a fin de asegurar e! uso mas 
efectivo de los fondos proporcionados. 

f. FUSADES conviene que A.I.D. pbdr 

informar y obtener informaci6n de 

consultores, participantes y viajeros 

invitados financiados bajo este Convenio 

y que se le prcporcionar-n ccpias de los 

informes preparados por estas personas. 


H. Estipulaciones Generales 

El Adjunto 3 contiene las Estipulaciones 

Generales (Nov 84). Tcdas las 

Estipulaciones Generales obligatorias 

contenidas en el Adjunto 3 son aplicables 

a este Convenio. Adicionalmente, las 

siguientes Fstipulaciones Genera1 ,-s 

opcionales del Adjunto 3 son tambien 

aplicables a este Convenio: 


(IAA) 	 Pagos - delants Peri6dicos 
(15) 	 Viajes y Transporte A6reo 

(16) 	 Embarques Maritimos de Bienes 

(17) 	 Adquisici6n de Bienes y Servicios 

(18) 	 Bienes y Servicios Restringidos y 

No-elegibles 
(19) 	 Subcontratos 
(20) 	 Financiamiento de Costos Locales 

con D61ares de los EE.UU. 

use of all goods and services acquired 
under this Agreement. Such books and 
records will be audited annually, in 
accordance with generally accepted
 
auditing 	standards, by a certified public
 
accountant firm affiliated with a U.S.
 
CPA firm, and said audits will be made
 
available for A.I.D.'s review for at
 
least three years after the date of last
 
disbursement of Grant funds by FUSADES. 
A.I.D. may use Grant funds to make
 
arrangements for these external audits.
 

e. FUSADES agrees to pay no more than
 
reasonable prices for any goods and
 
services financed in w]1ole or in part 
under this Agreement. Such items will be 
procured by employing fair and good 
commercial practices to assure the most
 
effective use of the funds provided.
 

f. FUSADFS agrees that A.I.D. will be 
able to brief and debrief contractors,
 
participants and invitational travelers
 
financed under this Agreement and will be
 
furnished copies of reports produced by 
such persons. 

H. Standard Provisions 

Attachment 3 contains the Standard
 
Provisions (Nov. 84). All the mandatory 
Standard Provisions contained in
 
Attachment 3 exe applicable to this
 
Agreement. In addition, the following
 
cptional Standard Provisions of
 
Attachment 3 are also applicable to this
 
Agreement:
 

(1iA) 	 Payment - Periodic Advance 
(15) 	 Air Travel and Transportation 
(16) 	 Ocean Shipment of Coods
 
(17) 	 Procurement of Cco<2s and Services
 
(18) 	 Ineligible and Restricted Cocds
 

and Services
 
(19) 	 Subagreements 
(20) 	 Local Cost Financing with U.S.
 

Dollars
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(22) Publicaciones (22) Publications
(23) Ieglamento que Rige para los (23) Regulations Governing Employees

Epleados (24) !?articipant Training(24) Capacitaci6n de Participntes (29A) Title To and Use of Property(29A) Derechos y Uso de las Propie- (Grantee Title)
dades (Derechos del Donatario) 

I. Titulo de Propiedad I. Title of Property
 

las condiciones que regir*n el tftulo de 
 Cbnditiais governing ti.tle to propertyla propiedad financiada bajo esta financed under the Grant are set forth inDonacion estAn establecidas en la Standard Irovision No. 29A "Title to andEstipulaci6n General No. 29A titulada Use of Property (Grantee Title) (Nov."Deredbos y Uso de las Propiedades 84)." Title to property purchased by(Derecho del Donatario) (Nov. 84)". El borrowers of the credit program shall betftulo de propiedades adquiridas por vested in the respective borrower. 
prestatarios del programa de cr6dito
 
correspondera al prestatario respectivo. 

J. O2diqo Geojr~fico Autorizado. J. Authorized and (' 3raphic Code 

El C5digo Geografico Autorizado para la The Authorized Geographic Code foradguisici6n de bienes y servicios bajo procurement of goods and services underesta Donaci6n es 000, los Estados Unidos this Grant is 000, the United States, andde Amrica, El Salvador y/u otros palses El Salvadcr and/or cher member countriesmiembros del Meroado Comin of the Central American Common Market,CentroaTericano, excepto que la A.I.D. except as A.I.D. may otherwise agree inacuerde lo contrario por escrito. writing. 

K. Lenguaje del Convenio K. language of Agreement 

Este Cbnvenio estA preparado tanto en Tis Agreement is prepared in bothingles com en espailol. En czo de 1hglish and Spanish. In the event ofambiguedad o conflicto entre las dos ambiguity or conflict between the twoversiones, la versi6n en ingles sera la versions, the hglish language version que predomine. will control. 

4?
 



Adjunto 2 
Attachment 2
 

DESCRIPCION 
 DEL PROGRAMA PROGRAM DESCRIPTION 
A. TITULO: Desarrollo Agroindustrial A. TITLE: Agribusiness Development 
B. META: 


B. GOAL:
 
Ia meta de este 
Proyecto es increnmntar el The goal of this Project is to increaseempleo y la generaci6n de divisas. employment and foreign exchange earnings.
C. OBJETIVO: 

C. PURPOSE: 
El objetivo de este Proyecto es 
 The purpose of this Project is to
incrementar la producci6n y exportaci6n de
productos agricolas increase the production and export ofno tradicionales. nontraditional agricultural products. 
D. ACTIVIDADES DEL PROGRAMA: D. PROGRAM ACTIVITIES 
El Proyecto esta diseiado para proveer

asistencia tecnica, The Project is designed to provide
capacitaci6n y technical assistance, training and creditrecursos crediticios a empresas privadas 
 resources to private enterprises in El
en El Salvador para la producclon y
exportacion de productos agricolas 

Salvador for the production and export ofno nontraditional agricultural products,
tradicionales y de este modo incrementar
la generaci6n de divisas y empleo. 

thereby increasing foreign exchange
 
FUSADES earnings and employment. FUSADES will
coordinard y administrar5 las coordinate and manageactividades del Proyecto. the Project 

activities.
 
El Proyecto financiara actividades 
agrupadas en dos componentes: (1) 

The Project will fund activities grouped
into two comonents: (1) assistanceasistencia para agroindustrias no to
nontraditional, export-oriented
tradicionales orientadas hacia la 
 agribusiness, and (2)FUSADESexportaci6n, y (2) apoyo institucional 
 institutional support.
para FUSADES. These components
Estos componentes se 
 are summarized below.
 resunen a continuaci6n.
 

1. Promoci6n de Aroindustrias No Tradi-
 1. Assistance to Nontraditional,
cionales Orientadas a la 
 oExport-Oriented 
 Aribusiness
 
El Proyecto pro orcionar. aproximadamente

k14.6 millones para varios tipos de 

The Project will provide approximately 
asistencia necesitada por empresas 

$14.6 million for the provision by 
elegibles del sector privado y gunpos de 

EUSADES of various types of assistance 
productores para iniciar needed by eligible private sectoro expandir sus enterprises and produceractividades camerciales groups to startrelacionadas con up orla producci6n y exportaci6n de productos 

expand business activities related 
agr1colas to the production and exportno tradicionales. Ehtre los of

nontraditional agricultural products.recursos a proporcicnar se incluyen 
 Inputs to be provided include credit,
cr6dito, asistencia tecnica, capacitaci6n 
 technical assistance, training, and
y estudios relacionados con la inversi6n. 
 investment-related feasibility studies.
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Este con0onente est dirigido a, y sus This corponentrecursos se proporcionaran is aimed at, and4 inputsa, dos grupos will be provided to, twoobjetivos target groups inen El Salvador: El Salvador:
 
a) OQnpanias privadas salvadorefias

incluyendo inversionistas extranjeros 

a) Private Salvadoran companie-,0 including foreigncoinversiones investors or jointcon inversionistas

extranjeros elEgibles. ventures with eligible foreignInversionistas investors.individuales que cumplan con los 

Individual investors who met 
requerimientos MInnimos minimum loan criteria will also bepara prestanos eligible, but ittambi6n seraon elegibles, is anticipated that allpero se espera or nearly all applicationsque todas o for Projectcasi todas las solicitudes inputspara recursos will be from coui.anies,del Proyecto vengan except in 
copacias, excepto en b) abajo. 

de b) below. Ventures linking local
investors with foreign partners throughCbinversiones uniendo inversionistas


locales con socios extranjeros licensing, production sharing,
a travs de subcontracting,licencias, ccxpartiendo producci6n, or technical assistance 
arrangements will also be eligible forsubcontratando, o asistencia tecnica assistaney and
tambiein sera'n elegibles para asistencia; y
 

b) Grupos de productores del sector b) Privateprivado y cooperativas sector producers groups andde la reforma agrarian reform coojeratives which mayagraria que pOdran recibir asistencia receiveteCnica y credito technical assistance, trainingcon el objeto de and credit in ordercanalizar la asistencia to channel thea sus mienbros. assistance to their members.
 
los grupos objetivo incluyen: 
 The target groups may include:
 
- enpresas 
nuevas y en expansi6n; - both new and exlmrnded enterprises; 
- empresas grandes y pequefias; - both large and small enterprises;
 
- enpresas en diversas lineas de 
 - enterprises in several differentproducci6n; 


product lines;
 
- productores de cosechas de volumen ­ccnercial y con nrreglos 

producers of commercial size ard withconsumados export arrangements made;para la exportaci,5n;
 

- procesadores/enpacadores de lo - processors/packers of productsproducido por otros; grown
by others; 

- exportadores; 
- export brokers; 

- cualquier posible combinaci6n de estos - any feasible combination of the above. grupos.
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Durante la fase inicial de la 
implementaci6n del Proyecto y hasta donde 
sea posible, la atenci6n pricritaria no
serA dirigida a productores pequefi's (en
trminos de valor de producci6n), excepto 
a travs de grupos de productores, ya que
ellos no podrfan exportar por si solos,
En tales casos, los grupos de productores
administrar-'n los recursos y seran
resPonsables del pago de cualquier
credito. Enpresas que sirven 

principalmente 
cano intermediarios o
procesadres/exportadres podran extender 
crdito o asistencia tcnica a productores 
pequenos corrD un medin de incrementar sus
inventarios, ccino ya estA haciendo porse 

varias compailas. Ese tipo de 

transferencia de la asistencia podrA 
 ser
inclufda en sus solicitudes de cr.edito o
asistencia tecnica. Si bien el Proyecto

no ha sido dise~iado para llegar

directamente 
 a pequeiios productores
individuales, estos ultinos podran

beneficiarse de la asistencia t 6 cnica,

capacitaci6n, y creditos 
financiados bajo
el Proyecto, a travs de grupos de 

productores, cocperativas de la reforma
 
agraria, o las empresas 
 con las que ellos 
trabajan. 

Cualquier producto o cultivo agricola o 
acuacultural sera considerado elegible 

para asistencia del Proyecto 
a excepci6n
de: (a) los cultivos tradicionales del 
cafM, algodn, o azdcar; y (b) cultivos o
productos que estn destinados a mercados 
que no sean los Estados Unidos, que son
exportados por los Estados Unidos a esos
mercados, y para los cuales las 
exportaciones salvadorefias podrfan
resultar en un ipacto significante para
las exportaciones de los EE.UU. 
Sin 

embargo, una actividad que cambia 
sustancialmente las caracteristicas 
bsicas del cafe podr6 ser elegible. 

Los recursos a proveerse a empresas bajo
este canponente son organizadas en dos 
subcomponentes descritos a continuaci6n: 

During the initial phase of Project

implementation, 
 and to the extent 
possible, priority attention will not be
directly on small producers (in terms of
value of production), except through
producer groups, as they would not be
able to export on their own. In such 
cases, the producers groups would 
administer the inputs and be responsible
for repayment of any credit. Enterprises
that serve mainly as brokers or 
processors/ exporters will also be able 
to extend credit or technical assistance 
to small producers as a means of 
increasing astheir supply of products,
is being done by several companies
already. Sudh pass-down assistance could
be included in their applications for 
credit or technical assistance. Thus,
ahile the Project is not designed to
reach down directly to individual small
 
producers, the latter can 
benefit from
Project-financed technical assistance,
training, and credit through producer. 
groups, agrarian reform cocperatives, or 
enterprises working with them. 

Any agricultural or aquacultural crop or

product will be considered eligible for

Project assistance except: (a) the

traditional crops of coffee, cotton, or
 
sugar; and b) crops 
or products which are
destined for non-U.S. markets, whid are
exported by the U.S. to those markets,
and for which the Salvadoran exports
might result in significant impact theon 
U.S. exports. However, an activity which 
substantially changes the basic 
characteristics of coffee would be
 
eligible. 

The inputs to be provided to enterprises
under this component are organized into 
two subcomponents, described below: 
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a. Asistencia Temica/Tecnol(ica 


FUSADES asistira a empresarios y
ompafias con una amplia variedad de
productos en diversas lineas de bienes 

proPorcionan30
una a inas etapas.los recursos necesarios enPar ejemplo, en laetapa inicial de planificaci6n, un
estudio ccmpleto de factibilidad o
sinplenente alguna informaci6on 

especializada podrian ser necesarios.

Capacitaci6n a corto plazo o viajes de
observaci6n, incluyendo viajes a ferias 

comercia1esnbiaes en eln extranjeoera , podrnecesitados dr an seriPosteriormente, se
podr 
requerir asistencia en la

planificaci6n del negocio y la solicitud
de cr6dito. Durante la etapa de

construccion/instalaci6n 
de equipo, y la
etapa inicial de operaci6n, una ayuda
distinta especializ7,da podria

necesitarse. 
Cuardo la operaci6n alcance
un punto donde epieza la exportaci6n,

otro tipo de asistencia tecnica podr'a
ser apropriada. A]ua epe as 


se prpraa Algunas empresas. podrannecesitar muy poca ayuda tecnca mientrasotras necesiten mucho. Por 10 tanto, el
paquete de asistencia tecnica/tenoigica

deber6 ser disefiado de acuerdo con las
necesidades especificas de cada cliente.
El programa de Diversi ficacion Agricola(DIVAGRO) en FUSADES sera el punto focal 


Paraproporcionar estos tipos de
asistencia variada a traves de la
contrataci6n de consultores para que

trabajen con el(los) cliente(s) a corto
plazo. 
Un "gerente de producto" en
DIVAGRO cocrdinara la ayuda de asistencia
especitfica a un 
cliente determinado. 
El Proyecto tanbien tendra financiamiento

disponible para estudios de factibilidad 
y otros estudios especiales. Porejemplo, en la etapa inicial de la
inplementaci6n del Proyecto, un estudio o
una serie de estudios sera.n 
financiados 
para examinar las necesidades especificas

de transporte de ex-portadores del sector
privado que envuelva diferentes lineas de 


a. 
 Tedhnical/Technolorical
 

Assistance
 
FUSADES will assist entrepreneurs and
comipanies in a wide variety of productsin several conmndity lines by providing 
needed inputs at one or more stages. Forexample, in the initial planning stage, a
coPlete feasibility study may be needed,
or just saiie sperialized information.
 
rShort-term training or observation

travel, including travel to trade shows
abroad, may also be required. later,
assistance may be needed with,thz
 
business plan and loan application.
During the construction/installation of
equipment stage, and early operations
stage, a different kind of specializedhelp may need to be provided. As

operations reach the point where
exporting begins, another kind of
tecimuical assistance may be appropriate.
Soe enterprises may need very little
te&hnical help, others a great deal,

Tor~hezefore, the package of
 
teichnical/technlogical assistancebe musttailored to the needs of each client.
The Agricultural Diversification
 
t'DIVAGRO) program unit in FUSADES will be
the focal point for providing these types
of varied assistance through the
contracting of consultants to work with
the client(s) on a short-term basis. A
 
"product officer" within DIVAGM3 
 will
oCoordinate the provision of the specific
assistance to a given client.
 

The Project will also make funding

available for feasibility and other
special studies. 
For example, early in
the Project implementation, 
a study or
series of studies will be funded to
examine the specific transport needs of
private sector exporters involved in
differing product lines, identify
problems and recoirmend practical actions
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producci6n, identificando problemas y

reccmiendando acciones practicas que se 

puedan tomar para mejcrar los servicios 

de transporte. 
E]studios de factibilidad 

de productos especificos talibin seran 
financiados por deinanda de algn 

inversionista. 
Por tales estudios, asi 

ccmo por asistencia tecnica y

capacitaci6n proporcionados a grupos

objetivos, el inversionista pagard por lo 

menos un 25% de los costos de la 

asistencia a FUSADES. 
Las cantribuciones 
de "participaclon en el costo" seran 
reintegradas al Jatrimonio de FUSADES, en 
lugar de ser aplicadzas a los costos de la 
asistencia. Los fondos de donaci6n 
finan iaran otros estudios que
directamente contribuyen a los propositos
del Proyecto segun se requiera 

FUSADES contratard directamnte a 
consultores individuales o firmas de 

consultoria calificdas de los EE.UU., El 

Salvador u 
otro pais del Mercado Comn 

Centroamaricano (excepto que A.I.D. 

apruebe una dispensa del requisito de 

nacionalidad) conocidos a FUSADES o sus 

clientes por su comrpetencia y aptitud 

para el trabajo propuesto. Los clientes 

reembolsardn a FJSADES por lo menos el 

25% del costo de la asistencia tcnica. 


Bn caso que surjan situaciones en las 

cuales FJSADES o sus clientes no conozcan 

o no puedan identificar consultores 

tecnicos aptos, FUSADES podra'solicitar 

la asistencia de la A.I.D. en el sentido 

de fac-Ilitar recursos tecnicos a traves 

de contratos por cantidades irndefinidas 

(IQCs) de la A.I.D., o podra elegir
realizar directamente este tipo de 
contratos con alguna firma de los EE.UU. 
para la proporci6n ocasional de 

asistencia tecnica a corto plazo segun se
 
necesite.
 

that can be taken to inprove transport
 
services. Feasibility studies of
 
specific products will also be funded
 
upon request of an investor. For such
 
feasibility studies, as well as the
 
technical assistance and training
 
provided to the target groups, the
 
investor will reinburse at least 25% of
 
the cost of the assistance to FUSADES.
 
These "cost-sharing" contributions will
 
revert to FUSADES' endomnent, rather than
 
be applied to the costs of the
 
assistance. 
Grant funds will. finance
 
other studies that directly contribute to
 
Project purposes as the need arises.
 

FJSADES will contract directly with
 
individual consultants or qualified
 
consulting firms from the U.S.; El
 
Salvador or other CA124 countries (unless

AID approves a waiver of nationality

requirements) knavn to FUSADES or its
 
clients for their competence and
 
suitability for the desired task. 
 The 
clients will reinburse FUSADFS for at
 
least 25% of the cost of the technical
 
assistance.
 

Should situations arise in which FUSADES
 
or its clients do not know or are unable
 
to identify suitable technical advisors,

FUSADES may request that the USAID assist
 
by accessing technical resources through

A.I.D. indefinite quantity contracts
 
(IQC's), or it may elect to enter
 
directly into an indefinite quantity

contract with a U.S. consulting firm to
 
provide occasional short-term technical
 
assistance, as required.
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Capacitaci6n de corto plazo en El 
Salvador o en los Estados Unidos para
individuos y grupos involucrados en 
actividades que contribuyen a la meta y
prop6sito del Proyecto, seran financiados 
con fondos de esta Doaci6n. Para la
capacitacion local - seminarios y
talleres - FUSADES ejecutard los 
contratos para los servicios de 
ca acitaci6n. Para la capacitaci'n en 
los EE.UU., o para viajes de observaci6n 
en el extranjero, FUSADES hard los 

arreglos o podra 
solicitar asistencia de 
la Oficina de Capcitaci6n de la A.I.D., 
segun sea apropiado.
 

El Proyecto proporcionara aproxiriadamente
$4.6 millones en fonios de donaci6n para
finanziar estos tipxs de asistencia. Los 
recursos de la Donac,. n seranadministrados por 1USADES de tal manera 

que estos esta .An disponibles a los 

grupos objetivos principalim-nte a trav~s 

de DIVAGRO o de la unidad de Pramoci6n de 
Inversiones y Exbortaciones (PRIDEX) de
FUSADES, pero tambien podra ser 

canalizados a trav6s de otros programas
 
de FUSADES, segun sea apropiado.
 

b. Asistencia Crediticia 


El Proyecto proporcionara $10.0 millones 
para el establecimiento de un fono de
credito para agroindustrias. Esta 
actividad bari disponibles prestamos para
capital de inversi6n o de capital de 
trabajo para inversionistas locales y/o
extranjeros con el objeto de estimular el 

estableciniento de operaciones 

agroindustriales nueas o :3u 
expansi6n en 
El Salvador, las cuales est~n orientadas 
a merados de exportaci6n fuera del
MCCA. Las empresas deberan estar 
involucradas en el cultivo, o la 
producci6n de cultivos agricolas no 
tradicionales, incluyendo acuacultura, el 
enpaque o procesamiento de dichos 
cultivos, la exportacion de estos 
cultivos o productos, o involucradas en 
servicios directamente relacionados con y
de scporte a dichas actividades. 

Sort-term training in El Salvador or in 
the U.S. for individuals and groups
involved with activities that contribute 
to the Project's goal and purpose will be 
financed under the Grant. For the
in-country training seminars and 
workshops - FUSADJES will contract for 
the training services. For training in 
the U.S., and observation travel abroad,
FUSADES will make the arrangements or 
request assistance from the USAID
 
Training Office, as appropriate.
 

The Project will provide approximately 
4.6 million in Grant monies to finance
 

these typas of assistance. The Grant
 
resources will be mnaged by FUSADESsuch a way that they will be made 

in
 

available to the target groups 
primarily

from DIVAGRO or FUSADFS' Export ard
 
Investment Promotion (PRIDEDx) unit, but
 
may also be dcanneled through other
 
FUSADES program areas, as appropriate.
 

b. Credit Assistance
 

The Project will provide approximately
 
410.0 million for the establishment of an
agribusiness credit fund. 
This activity
will make available investment or %.nrking

capital credit to domestic and/or foreign

investors to stimulate 
the establishment 
of new or expanded agribusiness

operations in El Salvador Which are
 
oriented to non-CACM export markets. The
 
business enterprise must be involved in
 
the grcNiing or producing of
 
nontraditional agricultural crops,
 
including aquaculture, the packing or
 
processing of such crops, the export of
 
such crops or products, or engaged in
 
services directly related to and
 
supportive of such activities.
 



-7-
El fondo proporcinard' financianiento de 
prestamos a proyectos especificos en 

colones, U.S. d6lares, o en anbas 
monedas. las necesidades del cr6dito de 
cada propuesta de proyecto serdn 
rev:sadas y analizadas caiuo tn paquete de 
prestamo por el personal de la Lun ad de 
Financiamiento para el D\esarrollo de 
Exportaciones (FIDEX). Ias decisiones de 
cr ditos seran tcinadas p-or un comite de 
cinco mienbros establocido por i USADE. 
El ccait6 se guiar4 por las pollticas y
procedimientos, incluyerrlo las politicns 
y los procedimientos do conflicto de 

intereses, los cuales FLSADFS ha 
desarrollado para la inplementaci6n del 
fondo de credito industrial bajo el 
Proyecto do Estabilizaci6n y Recuperacion
Industrial y que seran aprobados per la 
A.I.D. Las politicas y proced:.ientos 

para la iplenentacion del fondo de 

crc6dito bajo este Proyecto no deberan
 
varier en forma significntiva de aquellas 
ya desarrolladas. 

Para efectuar pr 6 stamos en moneda 
extranjera o en moneda local y toner 

ventajas del mEacanisno ya inplantado o a 

pinto de entrar en operaci6n, FUSADES 

establecera el fondo de credito 
en dos 

cuentas, una para prestamos en moneda 

extranjera y la otra ara prestam:s en 

moneda local. 

Los prestaros en moneda extranjera se 
haron de un fondo de fideicomiso 
establecido en un banco en Estados Unidos 

con operaciones en el extranjero 
o en un 
banco en el extranjero que sea de la 
propiedad de u banco de Estados Unidos. 
Bajo este arreglo de fideiconiso, FUSADES 
dard'instrucciones al banco para que 
prepare los documntos para el prestamo 
que ha sido aprobado. El banco 
solicitard' entonces, a trav's de FUSADES,
desebolsos directos de A.I.D. de los 
fondos de Donaci6n del Proyecto 
directamente a una cuenta que devengano 
intereses comn se reqTaiera para cubrir 
prestamos para proyectos, en cuiplimiento 
con los trminos y las condiciones 

The fund will furnish loan financing to 
specific projects in colones, U.S.
 
dollars, or both currencies. The credit
 
needs of each project proposal will be 
reviewed ard analyzed as one loan package
by FUSADES3' Export Development Finance 
(FIDEX) staff. Credit decisions will be 

made by a five-member comnitte 
established by FUSADES. The committee 
will follow the policies and procedures,
including conflict of interest policies
and procedures, which FUSADES has 
develcped for implementation of the 
industrial credit fund under the
 
Industrial Stabilization and Recovery
 
Project and which will be approved by

A.I.D. The policies and procedures for
 
implementation of the credit 
fund under
 
this Project should not vary

significantly from those already
 
developed. 

To miake both foreign exchange and local 
currency loans and take advantage of
 
mechanisms already in use or about to
 
beccme operational, FUSADES will
 
establish the credit fund in two
 
accounts, one for foreign exchange loans
 
and another for local currency loans.
 

The foreign exchange loans will be made 
from a trust fund established in a U.S. 
bank with offshore orations or a 
wholly-owned, offshore subsidiary of a 
U.S. bank. Under the trust arrangemnt,
FUSADES will instruct the bank to prepare
the loan documents for an approved loan. 
Me bank would then request, through
FUSADES, direct disbursement by A.ID. of 
the Project Grant funds directly into a 
noninterest-bearing fund account as 
required to cover loans for projects in 
compliance with the terms and conditions 
established in the trust agreement. The 
funds would then flow to the borrower, or 
to companies supplying equipnent for the 
approved project, or to another financial 
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establecidos 
fideiccmiso. 

en el convenio de 
De esta cuenta, los fondos 

institution assisting the trustee bank 
required for normal operating 

as 

pasaran al prestatario, o a las companias
suplidoras del equipo para el proyecto 
aprobado, o a otra instituci6n financiera 
que colabore en transacciones operativas 
con el banco del fideicomiso, segun sea 
requerido. Dexpondiendo de la estructura 
de costos neqociada con el barco para la 
adininistracion del fondo, los fondcs de 
la A.I.D. podrcln usarse gara pagar los 

transactions. Depending on the fee 
structure negotiated with the bank for 
administering the funr, there may be a 
need for A.I.D. funds to be used to pay 
bank managemnt fees in the initial 
start-up period of the fund, i.e., before 
the fund generates any interest 
earnings. 

costos administrativos del lnco en la 
etapa inicial del fondo, i.e., antes de 
que el fondo genere intereses. 

El convenio de fideicomiso taiibien 
contelinpla el establecimiento de una 

Mhe trust agreement also calls for the 
establishment of a bad debt reserve in 

reserva para cuentas incobrables con el 
objeto de miantener el valor noninal del 

order to help maintain the nominal value 
of the fund. rfhe reserve will be 

rondo. La rescrva sera establecida 
i:s pagos de interns resultantes de 

con 
los 

established with the interest payment 
reflcas from the fund's loans. 

prestanos del fondo. Inicialmente, se Initially, the reserve will be set at 2% 
establecera la reserva en un 2% de la 
cartera y podra ser ajustada, con el 
mutuo acuerdo cntre FUSIDES y A.I.D., en 
base a la experiencia con los prestamos y 
su recuperacion. Los fondos de esta 
reserva seran invertidos en instrumentos 
financieros seguros y liquidos. Otros 
intereses devengados se utilizaran para 
pagar los costos adiministrativos al banco 
del fideicomiso y para cubrir costos 
operativos de FUSADES, de acuerdo a los 

of the portfolio and may be adjusted, 
with joint concurrence between FUSADES 
and A.I.D., based on lending and 
repayment experience. The funds for this 
reserve will be investe-d in secure, 
liquid instrunents. Other interest 
earnings would be used to pay the 
administrative fees accruing to the 
trustee bank and for FUSADES' operating 
expense support, in accordance with the 
terms and conditions of the trust 

terminos y condiciones del convenio de 
fideicomiso. Despue~s del 30 de 
septienbre de 1989, o de otra fecha 
aprcbada por escrito por A.I.D., la 
cantidad de intereses devengados en 
cualquier periodo de un afio disponibles 

agreement. After September 30, 1989, or 
such other date approved by A.I.D. in 
writing, the amount of interest earnings 
of any one-year period available to 
FUSADES will be net of any set-aside 
necessary for the bad debt reserve and 

para FUSADES ser~n netos de cualquier
asignaci6n necesaria para la reserva de 

the bank's administrative fees. 

deudas incobrables y los costos 
adnministrativos del banco. 

Para utilizar el mecanismo de fideicomiso To utilize the trust mechanism for 
para canalizar prestamos denoninados en channneling the dollar-denominated loans 
dolares para este Proyecto, FUSADES 1hara 
que se enmienda.el convenio de 
fideicomiso, ya que ese convenio, de la 

for this Project, FUSADES will cau-e the 
trust agreement to be amended, since the 
trust agreement, as presently written, 

manera que esta escrito actualmente, 
prohibe expresamente prestanos para la 
agricultura o la agroindustria. Tal 
enmienda debera ser aprobada y/o firmada 
por A.I.D. 

expressly prohibits loans being made for 
agriculture or agroindustry. Sudi -n 
amendment will be approved and/or signed 
by A.I.D. 

1*i 
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El 'Manismo que FUSADES utilizara Paracanalizar los cr~ditos en moneda localsera una ion.enta restringida en un bancocon operaciones enl El Salvador. El bancoactuar5 co ir depositario do los fondos ylos prestarA segdn las instrucciones
dadas por FUSADES, de acuerdo con unecntrato administrativo a ser realizadoentre FU]SAIS y el banco. Ios usos delos reintegros sermon los IIsmTos que losdel fideico~miso denoIinado en dolares. 

Solo uWi sOlicitud se necesitri paraprestamos en moneda extranljera,local moneda0 allgmas. eOracionPara dela Prrai' 
solicitudes de prestalDs, 

de 
DIVAGyl0asistir a lspetos tc tarios ptencialesen los a~pectos teQaios do susproyectos, PRIDIX Forcri asistirlospenetracio'n en la.penetracindm.rc.adode mnrcados yl­y la

Pancficacion comercial, y FIDL revisary analizr las pro-uestas de prestamos 
Parala consideracion del conJ.te de 
creditos. 
los criterios detallados Iara lospr1stamos, asi cIco los trminos ycondiciones para los mi.s eMOs,incluyendo

los requisitos de garantlas, serain

prepiaados por tSAD1 ooro uiiiaondici6nprevia al dosenbolso inicial do los 

fondos do Donaci6n
credito. para la actividad dei rtcoeProyectosr de sustitucionno~r""s de,F s ' sinportacines, por s miseos, no ser nelegibles para financiamiento; sinembargo, se entieiyle que muchos proyectos

agricolas no tradicionales 
para
exportcin-j frecuciltemente venden parte
de su produccion en el mercado local,

especialrente en las primeras etapas 

cuando la calidad no alcanza los
paramtros de los Imrcados de exportaci6n. 
Adquisiciones hechas por los prestatarios

ocn fondos de cr6dito de la ]Donaci6n
seguiran las regulaciones de 
adquisiciones de la A.I.D. que se aplican

a prestatarios, a menos de que una 
dispensa sea solicitada y justificda por
'JSADFS y aprobada por la A.I.D. 

The mechanism whid FUSADES will utilizefor channeling the local currency creditswill be a restricted account in a bankoperating in El Salvador. he bank willact as depository of the funds and willlend them upon instructions given byFtSADES, in accordane with anadministrative contract to be enteredinto by EIJSADES and the bank. The usesof the reflexes will e the e as for
the dollar-denoiLinated trust fund. 

Only one appliCationl will be needed toborrow foreign exchiange. local currency,or both. For the preparation of loanapplications, DIVAGMO will assistPotential borrowers in the technicalaspects oi their projects, PRIDEX will beable to assist in market penetration andbusiness plans, ard FIDEX will review andanalyze the loan proposals for
consideration by the credit connittee. 

The detailed lending criteria as well asthe terms and conditions for the loans,including collateral requirements, will
be prepared by FUSADES as a condition 
precedent to initial disbursement ofGrant funids to the credit activity.
 
IMPOrt subStitution
subst tuti prj sewill not be eligibleprojects,

for credit 
cs pI[ so,


financing; however, it is recognized that
many nontraditional agricultural projects
for export oftentims sell part of their
production in the domestic market,
especially in the early stages when the
quality way not meet standards of the
 
export market.
 

Proctremnts made by the borrowrs withcredit funded with Grant monies willfollow A. I.D. 's procutrent regulati sapplicable to borrocers, unless a waiver
is requested and justified by FUSADnS and 
approved by the A.I.D. 
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Se anticipa que los pr&stamos de mediano 

y largo plazo dencminados en d6lares 

seran propoecicnados para la inportaci6n
de maquinaria y equipo provenientes del 

Cdigo Gecxrafico Autcrizado para este 

Proyecto, a menos que A.I.D. d6 su 

aprobacion previa por escrito de ina 

dispensa do fuente y origen para tal 

adquisici6n. Pr('staros en colones podra.n 
ser proporclor idos a ziodiano o ].arco
plazo para aonstrucci.on, adquisicion o 
instalaci6n de activos (edificios, 

maquinaria, arboles, preparacion de 

tierra, etc.) de flientes locales. 

Prestamos en colones tairbien podrd1n ser 
proporcionados a corto o mediano plazo 
para capital de trabajo o coio puente 
para el parlodo duranta el cual 
finarniamiento local a largo plazo puede 
ser obtenido afuera del Plroyecto 
(prestano ruente). Por lo menos 
inicialmente, inversiones en patrimonio 

por parte de FUISADES en proyectos 

prcmetedores no seran financiados con los 
recursos de la Donaci6n del fondo de 
cr6dito. El financiamiento de inversion 
patrimonial sera, sin enbargo, examinada 
en las etapas iniciales de la 

implementaci6n del Proyecto y, si el 

anAdisis de los riesgos y beneficios 

relativos asi como de la experiencia 

ganada por otras instituciones 
financieras resulta ositivo, el Proyecto 
podra ser enmendado para incluir este 
tipo de finarciamiento como uso elegible 
del fondo de cr6dito. 

Si bien la proporci6n de avales por el 

fondo a otra instituci6n financiera, para 

el financiamiento de inversiones en El 

Salvador, podria ser un servicio i'til del 

fondo, las polfticas do administraci6n 

financiera de la A.I.D. no permiten el 

financiamiento de avales sino hasta que 

la deuda contingente se convierta en 

deuda real. Por este motivo, avales 

usando los fondos de la A.I.D. no seran 

proporcicnados.. FUSADES, sin eirbargo, 
podra elegir proporcionar tales avales 
con los fondos de reinversion. 

It is anticipated that dollar-denominated
 
loans on E medium or :ong-term basis will
 
be provided for the inoortation of
 
capital machinery and equipment fram the 
Authorized Geographic Code for this
 
Project, unless A.I.D. gives prior
 
written approval of a source and origin

waiver for such procurements. Loans in
 
colones may be provided on medium or
 
long-term basis for construction, 
procurement or installation of capital
 
assets (buildings, madhnery, trees, land 
preparation, etc.) from local sources.
 
Loans in colones may also be provided on
 
short to medium-term basis for %.,orking
 
capital or to bridge the time period

until local long-term financing can be 
obtained outside the Project (bridge
 
loan). Initially, at least, equity

investments by FUSADES in promising

projects will not. be finu-ced with the
 
Grant resources from the credit fund.
 
The finaming of equity investments will,
 
however, be examined in the early stages

of Project inplementation and, if the 
analysis of the relative risks and
 
benefits as well as of the experience

gained by other financial institutions is
 
positive, the Project may be amended to
 
include such financing as an eligible use
 
of the credit fund.
 

Mile the provision of guarantees by the
 
fund to another financial institution for
 
financing an investment in El Salvador
 
might be a usefll service of the fund,
 
A.I.D. 's financial management policies do
 
not allow for guarantee funding until a
 
contingent liability becomes an actual
 
one. Therefore, guarantees using A.I.D.
 
funds will not be provided. FUSADES may,
 
however, elect to furnish such guarantees

with the fund's reflows. 

http:aonstrucci.on


-11­
Ning'in paquete de prestamos (moneda local 

y extxanjera) por menos do un total 
combinado do *50,000 o su equivalente 
sera aprobado a considerado, a n-enos quo
A.I.D. acuerde lo contrario por escrito. 
Aunque no haya una cantidad iTAxiira para
la aprobaci6n do un paquete do pr6 staio, 
el financiamiento total a un proyecto 
financiado con recursos do la Donaci6n no 
excederal 50,000, a manos que A.I.D. 
acu erde lo contrario por escrito. Ya que 
no es la intenci'n de A.I.D. revisar y 
aprobar todos o czsi tcd-os los pr6starmos, 
el tedo de finanziamiento requiriendo la 
aprobaci6n de A.I.D. sera"revisado y 
ajustado hacia arriba, si es apropiado, 
en base a la experiencia do la 
iqplenvntacion. 

Los pagos de los pr6stanos y sus 
intereses so harlIn en la moneda en que se 
prest6. los prEstanos en ioneda 
extranjera se denaninaran en d6lares, de 
tal modo quo los prestatarios seran 
quienes carcuen con el riesgo del 
mantenimiento del valer. Los prestanDs 
en moneda local se expresaran en colones, 
de tal modo quo el fondo, en efecto, sera 
el quo lleva el ri esgo de devaluacion. 
las tasas do inter's cobradas por los 
prestamos en moneda extranjora y en 
moneda local scran eKFuivalentes por lo 
menos a las tasas de los mercados 
respectivos en el momento que se 
contratan los prestamos. Estas tasas 
seran ajustadas peri6dicamente reflejando 
los canbios en las condiciones del 
mercado. 

A fin de conservar el valor del fondo de 
cr6dito, las prcticas de cr6dito seran 
reguladas por las siguientes ncrmas 
generales:
 

1) Cr6ditos para la prcducci6n o 
procesamiento de bienes, por parte de 
eripresas que perciben divisas de las 
ventas de estos"bienes, ser~n dencrmnados 
en d6lares. 

No loan package (foreign exchange and 

local currency) for less than a con ined 
total of 50,000 equivalent will be 
approved or considered, unless A.I.D. 
agrees otherwise in writing. Although 
there is no naxinum anr)unt for an 
approved loan p-ickage, total loan funding 
to one project, finared with grant 
resources, will not exceed 500,000, 
unless A.I.D. agrees otherwise in 
writing. Since it is not A.I.D. 's 
intention to review andl approve all or
 
nearly all loans, the financing ceiling 
requiring A.I.D. approval will be 
reviewed and adjusted upjard, if 
appropriate, based on inplem-ntation
 
experience. 

lb-payinent of loans and interest will be 
in the currency th-at is borrowed. 
Ebreign exdange loans will be expressed 
in dollars, so the borroers bear the 
maintenance of value. Local currency
loans will be expressed in colones so the 
furnd, in effect, carries the devaluation 
risk. The interest rates darged for 
foreign exchange and local currency loans 
will be at least the respective market 
rates at the time the loans are made. 
These rates will be adjusted periodically 
to reflect changes in market conditions. 

To help maintain the value of the credit 
fund, lending practices will be governed 
by the following general guidelines: 

1) Loans for production or processing of 
goods by enterprises which receive 
foreign currency from the sales of such 
goods will be denominated in U.S. dollars. 
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2) FUSADES canalizar' cr&ditos para la 2) FUSADES will channel 
producci6n denominados en d6lares a dollar-denominated production loans to 
productores primarios a traves de primary producers through processors, 
procesadcres, agentes de ventas, sales agents, trading conqxinies or others 
exportadores, u otros quienes perciben who earn foreign exchange from the 
divisas por las ventas de los productos ultimate sale of the products purchased 
adquiridos de los productores primarios. from the primary producers. 

3) FUSADES hara un esfuerzo de buena 3) FUSADES will make a good faith effort 
voluntad para coordinar sus cr6di.tos mon to coordinate its lending with commercial 
fuentes de la ban=a coii rcial, motivando bank sources, encouraging the latter to 
a esta para prestar la parte lend for the local currency requirements 
correspondiente a necesidades en moneda of projects under consideration. 
local de los proyectos en consideraci6n. 

los pa-gos al capital do los prestamios en Repayma-nts of principal on the foreign 
moneda extranjora ser~n depositados exdage loans will be deposited 
inmediatamente por el banco del inmediately by the trustee bank in an 
fideicomiso en una cuenta quo devengue interest-bearing trust fund account, 
intereses, en dole estos fondos puedan %bere those funds can be reinvested in 
ser reinvertidos en instrmientos de corto short-term, secure liquid instruments 
plazo sequros y liquidos, hasta que sean until required for new loans, in 
requeridos para nuevos prestamos, de accordance with the purpose of the 
acuerdo con el prop sito del Proyecto. Project. Repaymants of principal on the 
Pagos al capital en los prestamos de local currency loans will be deposited 
moneda local seran depositados immediately by the depository bank in an 
inmediatamente par el banco depositario interest-bearing account or other secure 
en una cuenta que devengue intereses u liquid instrumeants until required for new 
otros instrumentos liquidos y seguros loans, in accordance with the purpose of 
basta que se requiera para nuevos the Project. A.I.D.grant funds may be 
pr6stmnos, de acuerdo con el proposito drawn dcwn to fund new project lending 
del Proyecto. Los fondos de Donaci6n de prior to use of reflovs. 
la A.I.D. podra.n ser retirados en su 
totalidad para financiar nuevos proyectos 
antes de usar los reintegros. 

Ih ei caso de prestairos en mora, FUSADES In the event of overdue loans, FUSADES 
sera responsable por tomar acci6n legal will be responsible for taking legal 
para recuperar la cantidad despus de que action to recuperate the amount after the 
las acciones normales no judiciales para normal nonjudicial actions to collect 
la recuperaci6n del pago por parte de payment by the Foundation or by the banks 
FUSADES o por los bancos no hayan tenido have not been successful. In the case of 
exito. Eh el caso de prestanos unrecoverable loans, once the legal 
irrecuperables, una vez el recurso legal recourse has been exhausted, FUSADES will 
haya sido agotado, FUSADES procedera a proceed to make a determination that the 
determinar si la deuda incobrable debera bad debt be written off from the credit 
ser saneada de las cuentas del fondo de fund accounts. 
cr6dito. 
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Provisiones para la terminaci6n del Provisions for termination of the trust 
fideicmiso estan incluidas el included theen are in trust agreement.
Convenio. Esencialnente, el fideicomiso Essentially, the trust will continue to 
continuard existiendo para el mismo exist for the same purposes and managed
proposito y administrado por FUSAD1 y by FUSADES until suii tine as FUqADES ard 
hasta que FUSADES y la A.I.D. acuerden lo A.I.D. agree othenrise. In the event 
contrario. Eh el evento de quo FUSADES that 17USAD13 is no longer legally able to 
no fuera capaz de seguir funcionando function, thle trust agreement provides
legalnrrnte, el convenio de fideicomiso for A.I.D. terminating the trust and 
estipula la termiaciVn de] fideicamiso disposing of its assets. In the case of 
por parte de la A.I.D. y la dispa.sici6n the local. curtency restricted account,
de sus activos. 1n el caso do la cuenta FUSADES will continue using the funds for 
restring-da en moneda Iccal, FUSADES the same irpose, until sud ti.jrn that a 
continu-rrS usando los fondos para el dcange in circumstances results in the 
nu smo pro- *sito, hasra que un caiibio de credit fund no longjer being either viable 
las circunstancias resultara en que el or necessary, at which time the local 
fondo do cr(dito no fuera viable o currency fund will be disposed of for 
necesario, en cuyo caso el fondo do purposes mutually agreed to by A.I.D. and 
moneda local se disIxridra para prop-asitos FUSADES. 
acordados mu'tuamente entre la A.I.D. y
 
FUSADES. 

2. Apoyo Institucional a FUSADES 2. FUSADES Institutional Support 

FUSADES ha establecido programas, FUSADES has established progtans,
politioas y procedimientos para policies and procedures for providing
proporcionar a empresas privadas con los private enterprises with the types of 
tipos de asistencia tecnica y crediticia tednical and credit assistF.r-e described 
descritas en el ccxnponente No. 1. above in coponent Nc. 1. 

El Proyecto proorcionard. aproxinadamente The Project will provide approxinmately
$4.95 millones en fondos de Donaci6n a $4.95 million in Grant funds to FUSADES 
FUSADES para financiar los costos to finance the costs associated with 
asociados con la implementaci6n de este implementing this Project and to increase 
Proyecto y jara incrementar la capacidad the Fbundation's capacity to manage this 
de la -Fundaci6n pare administrar esta y aid other related development 
otras actividades de desarrollo. Esta activities. This assistarx.e will cover 
asistencia cubrira' los costos de: (a) the costs of: (a) additional DIVAGRO 
personal adicional necesitado por DIVAGRO staff needed to inplemant the Project; 
para inplementar el Proyecto; (b) la (b) continuation of DIVAGR's operations
continuaci6n de las operaciones que currently being funded under the Agrarian
DIVAGRO efect'a actualmente y que son Reform Sector Support Project which ends 
financiadas bajo el Proyecto de Apoyo al on July 31, 1988; (c) additional 
Sector de la Reforma Agraria, el cual resources needed in PRIDEX and FIDEX to 
termina el 31 de julio de 1988; (c) los provide specialized services for 
recursos adicionales que requieren PRIDEX implementation; and (d) studies related 
y FIDEX para proporcionar servicios to broad areas of concern for promoting
especializados 1Sara la implementaci6n; y nontraditional, export-oriented
(d) estudios relacionados a anplias areas agribusiness, such as a transport study
de inter6 s para prcmover agro'- dustrias wich identifies specific practical 
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no tradicionales, orientadas bacia la approaches to inprove transport services,
 
exportaci 6 n tales ccmo un estudio de especially of perishable products.
 
transporte que identifique enfoques
 
pract-icos esgecificos ixira mejorar los
 
servicios de transporte, especialmiete
 
aquel de prcductos perecederos.
 

En la inplen-entaci 6 n del Proyecto, In inplementing the Project, FUSADES will 
FUSAIDES hara' uso de funci nes draw upon the specialized functions of 
especializadas de diversas oficinas several key offices. DIVAGRO will serve 
claves. DIVAGRM servira cano un as th e technology broker or provider of 
intermediario de tecnologla o proveedcr techraicl assistance in the production 
de asistencia tecnica en la produccion y and handling of nontraditional crops. At 
manejo de cultivos no tradicionales. Eh the presen-t tixe, DIVAGRO's staff of four 
la actualidad, el personal de DIVAGRD de professionals (another technician will 
caatro profesionales (otxo t6eriico sera soon be hired) is fully occupied with 
mnpleado pr ximamente) estA ocurxtdo administering the activities being 

completaffrnte con la administraci'n de financed by the Agrarian Reform Sector 
actividades financiadas bajo el Proyecto Support Project. Therefore, DIVAGRD will 
d Poyo al Sector de la 1eforina need additional staff to implement this 
Agraria. Por lo tanto, DIVAGIn9 necesita Agribusiness Project. PRIDEX's marketing 
personal adicional para inplemntar este and investment promotion capability will 
Proyecto de Agroindustri.a. La cmpacidad be enhanced by adding an agribusiness 
de promocion de mercadeo e inversi6n de marketing specialist to the PRIDEX branch 
PRIDEX sera' realizada Ixor el auiento de office in Miami and possibly a similar 
un especialista en umrcadeo en specialist in the El Salvador office. 
agroindustria a la sucursal de PRIDEXD en FIDEX will be responsible for fixancial 
Miami y posiblemente un especialista analysis of loan applications, working 
similar en la oficina de El Salvador. with the banks on the actual disbursement 
FIDEX ser a responsable por el arnlisis of funds, and monitoring and reporting on 
financiero de las solicitudes de cr6dito, the credit portfolio. Therefore, it too 
trabajando conjuntamente con los bancos will need additional personnel on its 
en el desen~bolso de los fondos, y staff to provide the technical support 
supervisardo y reportando sobre la needed for the agribusiness lending 
cartera de cr6ditos. Por lo tanto, 6sta activity. Although the Project will not 
tambien necesitard personal adicional finance additional staff for other 
para proveer el apoyo tocnico necesario FUSADES departments, the Ebundation may 
para la actividad de cr'dito use the services of the Department of 
agroindustrial. Si bien el Proyecto no Economic and Social Studies (DEES) or the 
financiar' personal adicional para otros Association Strengthening Activities 
departamentos de FUSADES, la Fundaci6n (FORTAS) program unit from time to time 

podr hacer uso de servicios del for Project inplementation. 
Departamento de Estudios Econ6micos y 
Sociales (PES) o del Programa de 
Fortalecimiento de Asociaciones (FORTAS) 
de vez en cuando durante la 
implementacion .del Proyecto. 



FUADES contratara el personal adicional, 
el cual consiste de siete a ocho 
profesionales y do tres a cuatro 
secretarias. El costo de este personal 
sera financiado con fondos de Donaci6n. 
La Donaci6n tallbi6n hard disponibles
fondos a FUSADES para la acdquisici6n de 
cuatro vehiculos do trabajo de doble 
transin,'6n; algunas canputadoras, equipo
de oficina y nobiliario; y otros costos 
operativos relacionados a la 
imlemm-ntaci6n del Proyecto. 

E. SItft17MION AL FINAL DEL PIJYkDCE 

Se anticipa quo a su teririnacion, este 

Proyecto de cinco a- os 
dejarS un n6hiero 
de comfpaias y grupos do productores con 
capacidades sustancialmente ]nej oradas 
para cultivar, procesar y/o exprtar
productos agrioolas no tradicionales 
fuera del. MCA. El Proyecto taiibien 
fortalecerap la capacidad de J7USADES lxara 
promovor y apoyar el desarrollo de 
empresas privadas involucraclas en la 
producci6n y exportacion do productos
agricolas no tradicionales a mercados 
extraregionales. Otros resultados 
principales anticiados del Proyecto 
incluyen: 

- Uh estindo de $21.3 imillones en 
divisas generadas por las empresas
asistidas por el Proyecto; y 

- Un estin-ado de 1.3 millones 
dias/persona (o 6,000 aios parsona) de 
eppleo generado por empresas asistidas 
bajo el Proyecto. 
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FTSADES will contract the additional 
staff, consisting of seven to eight
professionals and three to four 
secretaries, as inplementation proceeds.
The costs of this personnel will be 
finarned with Grant funds. Czant monies 
will also be nide available to FUSADFS 
for the Furchase of four utility-type, 
four-wheel drive vehicles; some 
computers, office equipment and
 
furniture; and other operating costs
 
related to Project implementation.
 

E. IN OF Ph3OJMTr STATUS 

It is anticipated that at completion,
this five-year Project will leave behind 
companies and producing groups with 
substantially i3nproved capabilities to 
grow, process and/or export
nontraditional agricultural products
outside the CMXY4. The Project will also 
strengthen FUSADES' capability to pranote
and support the develcpment of private
enterprises engaged in the production and 
export of nontraditional agricultural
products to extraregional markets. Other 
anticipated majcr outputs of the Project 
include: 

- An estimated t2l.3 million in 
foreign exchange earnings generated by
enterprises assisted by the Project; and 

- An estimated 1.3 million 
person/days (or 6,000 person/years) of 
employment generated by enterprises 
assisted by the Project.
 



:-d"U 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
UNITED STATES OF AMERICA A. I. D. MISSION
 

TO EL SALVADOR
 
C/O AMERICAN EMBASSY.
 

SAN SALVADOR, EL SALVADOR, C. A.
 

ACTIC MEORANDM FOR THE DIRECfOR
,:, ,,K.a,'.AA~ 
FRCM: Wililam. 1 scak, ADPP 

StJBJT: Authorization of the Agribusiness Develcpment Project
 
(No. 519-0327)
 

Action Rquested: 
Your approval is requested to authorize the obligation of$2 0, 000 in grant funds from the Agriculture, Rural Development andNutrition (ARDN)and the Economic Support Fund (FSF) 
accounts for the subject
Project. 

Agreement 

These funds will be obligated in increments under a Cooperativewith the Salvadoran Fouwidation for Economic and Social Develcpment(FUSADES), a Salvadoran PVO certified by USAID/EI Salvador.
 

Discussion: 
The purpose of this five-year, $20 million Project is to increase
the production and export of nontraditional agricultural products. 
Attainment
of the purpose will contribute to achieving the Project's goal, which is toincrease employment and foreign exchange earnings. 
Project activities are

grouped into two majcr components:
 

(1) Assistance to Nontraditional, Export-Oriented Agribusiness. 
Thiscomponent provides assistance to private sector enterprises and producer
groups to enable them to establish or expand business activities in El
Salvador related to the production and export of nontraditional agricultural,
including aquacultural, products. 
The assistance will include credit for
foreign and local currency financing (medium to long-term for fixed assets,
short to medium-term for working capital), technical assistance (in areas such
as agronomic aspects of production, plant installation and operations,
marketing, management, and planning), training (short-term, to take place both
in-country and in the U.S., and including observation travel), and
investment-related feasibility studies. The total A.I.:. contribution to thiscomponent is approximately $11.6 million, of which $10.0 million is for the
 
credit element.
 

(2) FUSADES InstitutionalSupport. 
FUSADES will be the principal inplementing
agency for the Project. 
To carry out its role, the Foundation will draw upon
.the specialized functions of several key offices. 
The Agricultural
Diversification (DIVAGRO) unit will serve as the technology broker or provider
of technical assistance in the production and handling of nontraditional
crops. 
The Export and Investment Prcnotion (PRIDEX) department willthe supplier serve asof marketing and invertment promotion assistance. The ExportDevelopment Finance (FIDE)x) office will be responsible for financial analysisof loan applications, working with the banks on the actual disbursement of
credit funds, and monitoring and reporting on the loan portfolio.
coirponent will provide approximately $4.95 million in grant funds 
This 

to FUSADESto finance the personnel and othier logistical support costs associated with
 
iplementing the Project. 
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It is anticipated that at copletion, the Project will have improved thecapability of companies and producing groups to grow, process and/or exportnontraditional agricultural products outside the Central American CommonMarket (CACM). The Project will also contribute to an enhanced capability inFUSADES to pramote and 
in 

support the development of private enterprises engagedthe production and export of nontraditional agricultural productsextraregional markets. Other anticipated major outputs of the Project 
to 

includean estimated $21.3 million in foreign exchange earnings and an estimated 1.3million person/days (the equivalent of 6,000 person/years) of employmentgenerated by enterprises assisted by the Project. 

The Project was included in the Mission's FY 1988-1989 Action Plan as a newstart for FY 1987. STATE 154984, "Review of El Salvador BY 1988-89 Action

Plan," provided guidance

that cable, to the Mission on the development of the Project. InPID and PP approval authority was redelegated to the Mission withthe following understandings: 

(1) Consistent with A.I.D. policy on terms of aid, the Mission shouldprovide AID/W with a justification for all grant funding or any loan/grant
split for review prior to approving the PID; and 

(2) 7he Mission should include a section in the PP which explains theprocedure to be followed to ensure that Project-funded activities do notviolate A.I.D. Policy Determination 15 (PD-15). 

With regard to point No. 1, the Mission transmitted, via SAN SALVADOR 08036,
dated June 19, 1987, the justification for grant funding the Project. 
Per
STATE 253305, dated August 15, 1987, the Acting AA/LAC deferred the decision
on approving grant financing for the Project and the selection of FUSADES asthe implementing entity until Messrs. Daniel Chaij and Aaron Williams carriedout a review of FUSADES' capability in the latter part of August and reportedtheir findings to the Bureau. The review was carried out during late August
and early September, 1987.
 

Concerning point No. 2, the PP describes the procedure to be followed duringProject implementation to ensure compliance with PD-15. 
The procedure was
cleared with the Regional Legal Advisor. 

The Project Paper was reviewed by USAID/El Salvador's Development AssistanceExecutive Committee on July 13, 1987. The issues and discussion pointscentered on the need to: (a) strengthen the rationale and analyticaljustification of the the Project Paper; (b) revise the economic analysis tomake reasonable output projections in terms of employment and foreign exchangeearnings attributable to the assistance provided by the Project which wouldserve as the quantifiable indicators of meeting the Project's objectives; (c)describe more fully the credit mechanisms and institutional arrangements beingproposed; and (d) provide for adequate evaluations and financial reviews.(Bbr your reference, the Issues Paper which guided the Review is contained ina memorandum dated July 10, 1987, and the results of the Review are detailedin a meorandum dated July 16, 1987.) 
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The Project Paper has been revised to address the concerns and issues raisedin the Review. The final version has been reviewed and cleared by the
 
appropriate technical and staff offices.
 

All issues identified during the Mission Review have been resolved. 

Project is judged to be technically, financially, socially and 

The 

administratively sound. 
In addition, an Ini'ial Enhvironmental Examination was
prepared by the Mission during the development of the Project Identification

Document. 
It recommends that a negative determination be made as regards the
 
Project's environmental impact.
 

Per STATE 284764, dated September 12, 1987, the Acting AA/IAC, acting upon the
findings and recommendations of Messrs. Chaij and Williams, delegated
authority to you to approve and authorize the subject Project on a full grant
basis. The Acting AA/LAC also approved the choice of methods for the
selection of FUSADES as the recipient of the the assistance, to be provided

through a Cboperative Agreement, to achieve the Project's purpose. 
These
 
approvals were contingent upon:
 

(1) The bxperative Agreement containing a condition precedent todisbursement for the credit activity which requires that an assessment of
the cperation and lending of FUSADES' investment fund under the Industrial

Stabilization and Recovery Project (519-0287) be carried out prior to

commitments for credit under that project of t4.0 million; and
 

(2) The Cooperative Agreement not encumbering AID's ability to conduct
 
independent evaluations of FUSADES' programy and
 

(3) The Cooperative Agreement providing for periodic review of
 
implementation as part of AID's management oversight.
 

The Mission has been responsive to the above guidance. Regarding point Nb. 1,the USAID proposed to the Bureau, per SAN SALVADOR 12462, dated September 22,

1987, that the CP to disbursement for credit be modified slightly to
facilitate start-up of both Agribusiness and Industrial Stabilization and

Recovery projects, while establishing a threshold for conducting a review of
credit operations. 
The Mission thus proposed that the CP be replaced by a
special provision requiring that before committing any AID funds in excess of
an aggregate amount of $4.0 million for the investment fund established under
the Industrial Stabilization and Recovery Project and the credit activity
contemplated under the Agribusiness Development Project, AID and FEJSADES, with
outside assistance, will undertake an assessment of the fund's operational

performance and of the systems which FUSADES employs in making investment
decisions. 
The LAC Bureau approved the modified condition via STATE 297890,

dated September 24, 1987.
 

With respect to guidance point No. 2, the Coperative Agreement makes

provision for independent evaluations of the Project to be contracted by the
USAID and paid for with Project funds. Per guidancze point No. 3, theCooperative Agreement provides for the USAID to review the Project activities

periodically and to approve FUSADES' annual inplementation plans and budgets

for the program of activities financed under the Agreement.
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Your approval is required for the following documentation: (a) the ProjectIdentification Document, including the Initial Efvironmental Examinationcontained therein; (b) the Project Authorization; and (c) the Project Paperfacesheet. Cnce you have signed the above, you may proceed to sign thecooperative Agreement which obligates $10,16,000 for the subject Project.
This amount includes $2,650,000 in 
 ARDN funds and $7,466,000 in ESF
supplemental funds. 

Notificaticn: Per State 233679, a Congressional Notification was submitted toto the Hill on July 20, 1987. The mandatory 15-day waiting period expired

without Congressional objection.
 

Authority: Pursuant to Delegation of Authority No. 753, dated February 12,1985, you have the authority to authorize projects which do not exceed
million over the approved life of project; 
$20
 

do not present significant policyissues; do not require issuance of waivers that may only be approved by theAdministrator or Assistant Administrator or if such waivers are required theyare approved by them prior to such authorizations; and do not have a life ofproject in excess of seven years. Moreover, as mentioned above, the AA/IACdelegated authority to you to approve and authorize the Project, subject tocertain conditions which have been included in the (bcperative Agreement.
 
In addition, 
 the Assistant Administrator for Mbnagement redelegated to you theauthority to sign a (bcperative Agreement with Fr.SADES in the amount
$10,16,000 for the subject Project, 

of
 
pursuant to Ad Hc Redelegation ofAuthority No. 149.1.87.35, transmitted in State 230685, dated July 28, 1987. 

Recommendation: That you sign the attached (1) Project IdentificationDocument facesheet and Initial Enviromental Examination; (2) the ProjectAuthorization which authorizes the obligation of $20.0 million in AREN and ESFfunds for the subject Project; and (3) the Project Paper facesheet. 

Drafted by: /PeJ qe, PPJ 
Cleared by: Ellis, R i-1:%:,6C1UA 

WMaschiak, ADPP j fl

Flatham, CONT",
 
BSchouen, DDI66jq 
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PROJECT AIJnhORIZATIrN 

Name of (buntry/Entity: El Salvador
 

Salvadoran Foundation for Economic 

and Social Development (F.SADES) 

Name of Project: Agribusiness Development 

Number of Project: 519-0327 

1. Pursuant to Sections 103 and 531 of the Foreign Assistance Act of1961, as amended, I hereby authorize the Agribusiness Develcpment Project
for El Salvador, encompassing a grant to the Salvadoran Foundation for
Economic and Social Develcpment (RJSADES) arrI involving planned

obligations of not to exceed TWenty Million United States Dollars

(20,000,000) in grant funds over a five year period from date of
 
authorization, subject to the availability of funds in accordance with
the A.I.D. OYB/allotment process, to help in financing foreign exchange

and local currency costs for the Project. The planned life of the
 
Project is five years from the date of initial obligation.
 

2. 
The Project consists of technical and financial support to expand the

capacity of El Salvador's private sector to produce nontraditional
 
agricultural products to extra-regional markets, thereby generating

foreign exchange and employment opportunities for El Salvador. 

3. 
The Project Agreement, which may be negotiated and executed by the
officer to whom such authority is delegated in accordance with A.I.D.

regulations and Delegations of Authority, shall be subject to the

following terms and conditions, together with such terms and conditions
 
as A.I.D. may deem appropriate.
 

a. 
 Source and Crigin of Commodities, Nationality of Services
 

Commodities financed by A.I.D. under the Project shall have their sourceand origin in the United States or in El Salvador and other member

countries of the Central Aerican Common Mtarket, except as A.I.D. may
otherwise agree in writing. Except for ocean shipping, the suppliers of
connodities or services shall have the United States, El Salvador or
other member countries of the Central American Conmon Market as their
place of nationality, except as A.I.D. may otherwise agree in writing.
Ocean shipping financed by A.I.D. under the Project shall, except asA.I.D. may otherwise agree in writing, be financed only on flag vessels
 
of the United States.
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b. 
Conditions Precedent to Initial Disbursement
 

Pricr to disbursement of Project funds under the Cocperative Agreement,
or the issuance by AID of documentation pursuant to which disbursement
will be made, the Grantee shall, asexcept AID may otherwise agree inwriting, furnish in form and substance satisfrcaorv t3 AID: 

(i) A statement by the Board of Directors of FUSADES in whichit names the person empowered to act on behalf of FUSADES for all
 purposes relevant 
 to the grant, and of any additional representatives,

together with a specimen signature of each person so designated.
 

(ii) 
 Evidence that FUSADES has established a separate colondencninated bank account to control the receipt and disbursement of thegrant funds for noncredit activities requiring local cost financing. 

(iii) A description of the organizational structure that
FUSADES intends to use to inplement this Project, including

responsibilities and relationships of offices within FUSADES 
 to ensure
adequate coordination and rnagement of the Project activities.
 

c. 
Conditions Precedent to Disbursement for the Credit Activity
 

Prior to disbursement of Project funds under the Cocperative Agreement,or the issuance by AID of documentation pursuant to which disbursement

will be made for the credit activity, the Grantee shall, except as AID
 
may otherwise agree in writing, 
 furnish in form and substance 
satisfactory to AID: 

(i) A description of the lending criteria; terms and

conditions 
for loans, including collateral requirements. 

(ii) The coposition of the credit committee and operating
policies and procedures for implementation of the credit activity.
 

(iii) 
An executed trust agreement or trust agreement amendment
between FUSADES and a U.S. bank with offshore operations or a
wholly-owned offshore subsidiary of a U.S. bank for the establishment of
the foreign exchange credit operation under this Project.
 

d. Covenants
 

(i) FUSADES shall covenant that no assistance financed under
the grant will be provided to any enterprise whose export plans would
likely have a significant inpact on export of U.S. agricultural
commodities to third country markets, in accordance with AID Policy
Detecmination 15, and that should the possibility of a conflict withPD-15 exist, FUSADES will request that AID make a determination regarding
the possible violation of PD-15. 
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(ii) FUSADES covenants that AID will 1e able to brief and

debrief contractors, participants and invitational travelers financed by

the grant and will be furnished copies of reports produced by such
 
persons.
 

Missiof Di tor 

USAID/El al vador 

Date 

Drafted by: PDelBdsque, PPJ:O 50b 
Cleared by: KEllis, RDO /, ­ .',D~te / 

-Altschul, PRE Date 
WKascbak, ADPP -- Date 
FLatham, COIT .- Date 
BSchouten, DDIR Dat 


