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FIRST EVALUATION 
OF THE INTEGRATED PRE-SCHOOL
 

FEEDING PROGRAM 
- TN - 7D 001 
GRANT NO.AID/NE-0-1 431
 

I. 	INTRODUCTION
 

A pro-school feeding program has been operating in Tunisia for
a number of years, for which Food for Peace commodities from the United
States of America have been provided.
 

Having begun as a Government to Government aauiated program it
was after some year 
nf operation considered desirable 
to involve american
voluntary agencies, 
 Ive in Tunisia, in the programs with the purpose
of increasing its eff.uiveness for the benefit of the children of Tunisia
 
and their families.
 

An integrated project proposal was prepared by C#.RE-TUNI8IA in
1976, 	At the proposal of USAID/Tunilai 
it was decided that responsibility
for the execution of the Project should be divided between CARE and
CRS, with CARE having responsibility for the Project in ten Governorates and
CAB in eight Governorates of Tunisia. The Project was presented to the

United States Government for funding.
 

This report concerns 
the part of the program undertaken by CRS.
 
Catholic Relief 8ervices-USCC (fervaftercalled CRS) on Asugust
31, 1977 was granted by the United States Agency for International
Development, Washington (AID), 
the sum of U.S. S 425,320 (Four Hundred
and Twenty Five Thousand and Three Hundred Twenty dollars)for the support


of a three year integrated Pro-3chool Feeding Project.
 

The signing of the agreement between the Government of Tui 
 iia
and CRS was delayed until May 25, 1978. Only after that date c

Project become fully operational. 

the
 

II. PURPOSE OF THE PROJECT
 
The two main purposes of the Project ares
 

1 
To improve the effectiveness of the pro-school feeding program, and
 
2. To integrate preventative health, sanitation, nutritiong mother
and child care and domestic education within the existing program


over the course of three years.
 

III. 	 TARGET GROUPOF BENEFICIARIES3 

The target group connists oft
 
1.Children in the three-six year age group, with 62,611 enrollees
 
programmed in 1977.
 

too/$**.
 



2. Iothera of these children, estimated at approximately 50,0O,
 

3. 	 Other mothers who wish to participate in the prod;ram activities, 
and their children of pro sohool age, . . . . . 

4. Other members of the families, who will indirectly benefit from
 
the program.
 

IV. SPrCIFIC OBJECTIVES
 
The specific objectives of the Project as outlined in the Grant
 

document include the following activities:
 

1. Improvement of the offectivenesn of the pro-school feeding program:
 

a) Improvement of the quality of meals served,
 

b) Furnishing and equipment of the Centers,
 

c) Improvement of the physical plant,
 

d) Analysis of dietary deficiencies for the purpose of providing
 
nutritional supplementsprincipAlly through promotion of
 
vegetable gardening.
 

e) Analysis of the commodity logistics system to avoid feeding
 
interruptions and food wantage,
 

f) Monitoring and surveillance of feeding center operations.
 

2. Integration of environmental health rnd training for women:
 

a) Growth surveillance of children,
 

b) Immunization control,
 

c) Health assossment and refrrala,
 

d) Health ocr'oning and Counaeling of mothers,
 

e) Training of personnel,
 

f) Education of mothers in nutrition, hygiene and sanitation,
 
child care and feeding.
 

V. PROJECT DESCRIPTION AND SUPPORT
 

1. 	Description
 

Under the sponsorship of the Nntioal Committee for Social Solidarity

(NCW8 or in French Comiti Nationi de Solidarit6 Sociale-CNSS) the pre
school feeding program is operating in 449 centers in Tunisia, of which
 
174 centers in eight Governorates, in cooperation with CRS, and the
 
remaining 275 centers in ten Governoratea, in cooperation with CARFlTunisia.
 
Both agencies are expected to carry out similar programs, for which both
 
agencies have received OP funds from AID.
 

..... .e 
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The 174 pre-school feedin,- c,ntcrc operotAd with CRS assist inc,: 
arc located in the following Governorotcs: 

(1o7ornor- tce Nr. of FXed i.u Ci t.ers Nr. of Childrtin 
progritfhi,:d, 

1. :~bul 145 11, 8131 

sown, 21 9, 645 

- Mon'i tir 18 7,030 

!!'ih ia 10 35,00 

- . 1.6uirouan 8 t00 

K ourlno i 31 7,337 

K-1ifs1 19 9,018 

. idi iouzid 14 5,000 

174 62,511 

The feeding centcrs rmmin o plen for four hours p.r ,i-y fo" six d',. 
prw-k. During the winter'nonthr; th, ,',ent.er.3 ore open iltween 8c.r;; to 
noon, im I it, th: s. i- rr.,r:onth" '' ,'i , to ii 

,i- in ti. ho. -i , " 'roup.f Il,: 0i.1':.o re f se, . 

i: i , by tv. i to] " W it' - w. ir . f' witi tlh C.c' (i't* 

' .. tor- of" 1;, f" 1~ . 1'J: 0 , 'I 0of ' 0,}q' 1 
;lc! it]. 

K'h rn,.fl lu "o.[ t )'L hi tr. 'oci I a:tofF ,t"ii 'si-I, f'ron 

.t r,r 'Lor.L;;)y !. (Ic ;!), :w; ) i , : .;u i "r, i, , of ,r :. 

-. 'ii", : it. , " ! 1]; :'cs '-rr o , .r' : v the''r, ii. 

t: -- fi-. . .. .is 1 i " ill i ,' - I'. , tr1 : .1] n* !. iO ;. for =i 
cI" tif, ti r'.,-r I s -,'<)u 1'~ 0!t p' ; . L:;o,:i ] ;," utsl, unr ., r the, 1-his] ft ,') 

ci" ;do-sirl i : r".iF rf' " i t --nl+liF.-7 ' t P-- rr''n. %'isitS t() t il 
hor, o0 b 0 . ii ,h, s.. hi to th,_.-, oth.ru ti, imcort , ,of 
clt" tb',' in- .'":'o.. tir tI-i- si):, Pr~ir, i:,, Ib(. 'o,::ihl 5051: tqnti: wi1. 1.;. lf~t 

in the triining fr. ,rs:. f'uL umtihmrn I0i, p KAMt ;:,olirc ,:xp.ct,/i to 'In.
eiat with th, h-Ith orv, ill -ci. of thl, W i r, --nd th, ,.c - . lin, )f tis m, 
thr , w j l- y , .h.. or,: ir.: ,n-.rr., )ir ni'rrii thir chisilren. 

; '"r *f ;f I';i-;-rti r: )f th, f1,li,,; o nt.r; ,mph ,ic h,.: to b, 
in it.' Aif crt., r p.-r".unn l 'irv on Ulp-i': iiot, of work ptrfor::inc( 

" ' i m-,'trices . ... /.... 
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2. Program Support
 

The Pro-1chool feeding Project operates with *9upport from the
__Goverments ..ofTunisia -and -t he- Unitd acso-.Mraeval 
Ministries and agencies are involved in this program.
 

1. U.S. Agency for International Development
 

AID is providing funds for Project personnel, training of
 
personnel, educational material, traveling expenditures

and furnishings and equipment of the pre-schccl feeding centers.
 

2. National Committee for Social Solidarity
 

The NCSS is providing accomodation for the pro-school feeding

operations. It is providing sugar for sweetening the gruel,

equipment for the propnration of the food, fuel and cleaning
 
agents. 
The Committee engages and provides remuneration of center 
personnel and supervisory staff, NCSS also provides for the
transportation of commodities, 10 % of Ocean freight
warehou'7ing in Tunis and in the Regions. 

NCSS has tesponsiblity for the inspection of the feeding
 
program, it provides Governorate level project coordinators,
 
under the direction of the Project Director, it is responsible

for the coordination of Project activides among the various
 
Ministries and agencies.
 

3. Ministry of Health
 

Within the limits of its budget, the Ministry is expected to
 
provide adequate personnel at the Govornorate level for the
 
proper execution of the Project's health related activities,

including inoculation and health education, based on its
 
concurrence with 
the agreement between the Govwrnment of
 
Tunisia and CRS.
 

4. Ministry of Social Affairs
 

Within the limits of its budget, the Ministry is providing

personnel at the Governorate level for the execution of the
 
nutrition and health education activities, bnsed on its
 
concurrence with the agreement between the Government of
 
Tunisia and CRS.
 

5..National Institute of Nutrition
 

The Institute will provide the necessiry personnel for nutrition

related training activities both in Tunis and in the eight

Oovernorates.
 

6. Catholic Rlief Services
 

Commoditius donated by the U.S. Governmen. under its Food for
 
Peace program qre being provided through ORB.
 

../... 

. . .< . ..-
 : .. .. , ,
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During the period of this agreement CRS will seek to import
 
up to 8,000 metric tons of food commodities .to be used for the preo
 
.chool feeding_.progrnm..
 

CRS provides administrative support at Headquarters, Itegional 
and local levels. 

3. Project Personnel
 

The Project plnn calls for the services of one project director,
 
one nutrition educator, one secretary and four regional ooordinators,
 
in addition to local personnel at regional and center levels, social
 
assistants and public health murseannd staff at the pro-school fcedinf,
 
centers.
 

Since the beginning of the OPG Project, Mr. Mohsen Turki has served tia
 
Project Director, after having been engaged by CRS/Tuiiusin in Aipril
 
1977 to assist during the pre-project planning stane.
 

Mr. Mohammed Khabcheche joined CRS as nutrition-iot in April 1977.
 
lie remained with CRS until April 1978, after also having been involved
 
in the planning stage of the Project.
 

During the summer of 1978 two nutrition-ist from the itional Instiute
 
of Nutrition were attached to the Project for a period of 1 month,

for the purpose of making a survey of the pro-school feeding center
 
facilities.
 

Mr. Daly Belgasmi, who had been attached to the CRS sponsored

Nutrition Project in Morocco, joined the Proje-ct as Nuvtritionlt'
 
on September 1, 1978.
 

Four coordin- tors were engaged in January 1979 to serve between
 
30-50 centers each depending,upon location of centers and distance to
 
be travelled.
 

During the summer of 1979 four newly graduated nutritionifte from
 
the Nation-il Institute of Nutrition under the direction of Mrs. Snm6ia
 
Belgasm±, CRS -unisia Nutrition-ist assisted with a social su. ,y,

carried out in the eight Oovernorntes with a CRS sponsored feedini:
 
program.
 

Mrs. Sulgasmi gives part time services to the Project as need arises.
 

The Project has the services of n bi-lingual secretary.
 
Supporting services are provided by CR3 Program Director and Staff in
 

Tunisia.
 

* 44/4. 
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VI. IMPLEMENTATION PLAN
 

* 
 The Grant document includes an implementation plan as a guide
 

31-36.
 

As the effective date of the Grant is August 31, 
1977, November

1979, when this evaluation was begun, would be the 27th month.
 

The Government of Tunisia did not sign the agreement with CRS
 
for the operation of the Project, until May 25, 1978. Thus the Project

did not become operational until that date. Counting June 1978 as 
the
 
first month of operation, November 1979 would be the 18th month of the
 
Project.
 

For all practical purposes it seens logical to use 
the latter
 
alternative as basis for assessment of accomplishments to date, that
 
should coincide with the activities included in the implemcntation plan

for che first 18 months of the Project.
 

A review of the proposed and the actual activities during the
 
pro-project planning period and the first 
18 months of the Project
 
follows:
 

Pro-Prolect Planning Period
 

An stated in the 'rnnt document:
 

The baseline data for the imorovoment of the pre-school feeding 
program will be developed. 

Suggestions were drawn up for the collection of baseline data,
 
during fieldtrips to 
the varioun centers in the eight Governorates
 
covered by CRS.
 

Thosi antn should provide information on center facilities and
 
conditions, furnishings and equipment, with consideration to their
 
adequacy for:
 

a) the pre-schoo] feeding program activities, cnc
 
b) the health screenin&,and health education activities.
 

Emphasis was pInced on 
the former aspect, the pro-school feeding
 
program, as hirdly any center at that time could be utilized for the
 
latter aspect, that of health screening and health education.
 

Reviews of logistic problems, record keeping practices, and
 
reporting systems served as bases for program planning.
 

Observations of center operations, methods of preparation and
 
serving of food, prevailing sanitary conditions and storage of commodities
 
provided the bases for a plan of action.
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A 10 day seminar in Food 6torage and Management was held in Tuns 
in March 1978 by a team f~rom 
KsrsaEsaStato University. 

the Grain and Food Storage Institute, 

3----OP:and-CRS staff members concerned 
warehoueing participated in this seminar. 

with -foodatorage and -

Months 1-6 

Activities to include:
 

1) 	Evaluation of pre-proiect survey baseline data, to cover:
 

i. Development of improved logistics, reporting and record
 
keeping systems,
 

This aspect bns been accomplinhed, and will continue to be
 
improved as found necessary.
 

ii. 	Plans for cantor renovations/replacements and augmentation
 
of equipment
 

This aspect was accomplished.
 

2) 	Devolopment of recipe variations and an evaluation of locally
 
2roduced food input potentials.
 

These two aspects were not dealt with. Priority was given to
 
the improvement of methods of preparation of the ICSM gruel.
 
A palatable gruel was considered more important thin the
 
intrnduction of some new recipes.
 

Due to limitations in staff it wan not possible to make any
 
assessment of locally food input potentials.
 

3) 	Surveys of the types and frequency of medical care nirmally
 
av,ilable to families of feeding enrollees, and of the numbers
 
of mothers who have/had environmental health education.
 

No such surveys could be made during this time period. Any 
survwy conc.crned with the status of mothers education can 
only be accotplishod when the mothers become enrolled in an 
educational program. 

4) P~rsrtion of trnining steirinn o h ll esne.icukr
 
the public health nurses ci ssistants, and NCSS regional persnrw.
, 


There was no preparation of training cemin-%rs for public
 
health nurses. At the eorly atnges of the Project their involve
ment in the Project aotivities was not defined and cleared
 
by the health outhorities.
 

*..I./. 	 : 
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Preparations were made for a seminar for Ministry of Social
 
Affairs and NCSS personnel.
 

Two persons connected with warehousing of commodities for
 
feeding programs, one from NCSS and one from CRS/Tunisia
participated in a 2)1 months course in Grain Storvge and
 

5) Design and production of oducntionLl materials.
 

Combined blackboards/flannelboards were designed and marde.
 

Discussions with the National Institute of Nutrition about
 
printing of posters similar to those used in Morocco were begun
 
and continues to be held.
 

6) An evaluation of the foregoing activities in the final month.
 

This was not axamplished adequately. Assessment of progress is
 
made by the staff, but not a formnl evaluation with comparison
 
of achiemments with the implementation schedule.
 

Months 7-18
 

1) Training seminars for the social workers will be held.
 

No training Seminars were held for social workers .
 

One 3-day samihir wan hold with tho participrttion of 25
 
rejiresent. tivos of the Ministry (ifJoci'l 'tffairs.
 

2) Organizationbl courses for the PHNs will be scheduled.
 

This has noL been done, of the same reason that no pinns thcreforo
 
could be prepnred during months 1-6.
 

3) Orientation of NCSS regional and center rosponsijilities will
 
takeplace
 

25 peracntm from NC3J participated in the 3-day seminar, together 
with personnel frol the ,ioi of-ry -f Social Affairs,as 
mentioned above. 

The orientation of NC38 personnel at headq arters, regional
 
and local lvels has been an ongoing process from the
 
commencement of the Project and continucr Lo be so. fluch
 
emphnsi'. rnd time is being lovotd to this important aspect
 
of the )rogrnm.
 

4) Initintion of health scroning ard environmental health oducation.
 

This has not yot been rttempted. The centers must be in a
 
satisfactory condition before these activities can begin.
 

'
 
,: ~..,",. .. . ::. . . . ... ,,
r'. .. : : 
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5) Field trials of feeding prog ,im recipes 

Emphasis has been placed on thu proper preparation of the gruel

and the proper quantities per beneficiary. Additions of
" ~ ~spicas-havo been-mado i- -no me--aroqse....................................,........ 

The improvement in methods of preparation of the gruel are
 
considered of primary importance. The writer concurs.
 

6) Promotion of locally produced food inputs to the feeding program. 
This has not yet been attempted, due to limitation of staff
 
and need to concentrate on other aspects of the program, such
 
as the improvement of contor facilities, equipment and
 
furnishings, and the supervision of the center operation.
 

7) Initiation of logistical and reporting imprcvemont.
 
This has been accomplished. Further improvements will be
 
initiated as found necessary.
 

8) Equipping and renovating the feeding centers.
 

This aspect has been considered the first priority. Only by

accomplishing this first,could other aspects of the Project

be tackled with any degree of success.
 
So far about 75-80 % of the centers have boon improved, rebuilt or 
relocated. About'50 % of the centers have received furnishings an 
about 909k .f. the centers equipment jiecossary for 
preparation and serving of a gruel. Equipment for th6 remaining
 
centers have been procured but not yet distributed.
 

In acoomplishing these improvements the OPG staff can only move
 
as fast as made possible by the actions undertaken by NCS and
 
its regional and local representatives.
 

9) Surveys schoduled for months 1-6 that were not held during
 
that period to some extent have been Accomplished during this
 
time period.
 

A social survey conducted in July 1979 provided some data about
 
modical facilities available to the families.
 

10) At month 9 the PCV couples will be inserted. 

The plans for assigning Peace Corps Volunteers to work with
 
the Project was rejected by the Government of Tunisia. Instead
 
four Tunisian coordinators wore appointed to oversec the
 
program in the eight Governortec.
 

The regional authorities of NCSS have appointed eight controllers 
with responsibility for pro-school feeding operations. 

This involvement of Tunisian Nationals is an added asoet to
 
the program and its continuation upon the termination of the
 
AID supported Project.
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11) 	Atapproximately month 10. 11 or 12 an offshore nutrition
 
eduication consultant will review the project progress, its dirotiona,

and aid in formulating further planning.
 

-This was not done_duriPg th±n time- period* The, Project--had not~.~. 
progressed to such an extent that 
such a visit would have
 
been timely and useful.
 

During the present visit of CRS Regional Nutrition Advisor
 
these aspects are being dealt with.
 

12) 	The final month of the period will include an evaluation of
 
progress
 

This evaluation is now being accomplished.
 

Future Plans
 

As indicated in the implementation Plan Of the Grant document the aotivi.

ties begun during the 
first 18 months of the Project will be continued
 
and 	full implementation of center renovation accomplished.
 

The 	month 18 evaluation.roport and the 
constant monitoring findings

will be used to 
modify the program where warranted.
 

All centers are expected to be adequately furnished and equipped for
 
the purpose of the feeding operations.
 

Health surveillance and training programs will be given emphasis

during the remaining period of the Grant.
 

VII ASSESSMENT OF PROGRESS
 

A. Improvement of the Effectiveness of the Pre-$chool 
Foeding Program
 

In assessing the progress made,credit must be given to ORS counter
part agency, the National Committee for Social Solidarity and its regional

representatives and staff for 
their contribution to the Project, without
 
which the Project would have had little chance of 
success.
 

Since the beginning of CRS involvement in the pre-school feeding program

N C S 9 has increased its contribution 
to the program considerably,
 

The 	activities undertakun by CRS in cooperation with NCSS include
 

the 	following:
 

1. Warehousing and transport of commoditics
 

One new warehouse has been constructed by NCUS in Kasserinoll
 
1979. Another warehouse is under construction in Sidi Bouzid. There are
 
also plans for the construction of n new warehouse in hahdia during 1980,
 
on land donated by the municipality.
 

* . .1.. 
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Much improvement in the transportation of commodities has

ocoured. In 1977 the commodities provided through CRS were transported

from the warehouse in Tunis to 
the regional warehouses and from there to
 
local warehouses, before being moved to centers operating 
a feeding
 

-program;.~-

This procedure has now been changed. As the local warehouses
 
were in a very bad state, those are no 
longer being used for thuprogram.

The commodities are being transferred from the regional warehouses
 
directly to the feeding centers.
 

To facilitate the trasportation of the commodities thu NCSS
 
has provided two five-ton trucks to two of 
the Govornorates that had
 
no large trucks. NCSS has provided each one of the eight Governorates
 
with a canvas covered pick-up truck for the sole.purpose of transporting

commodities for the OPG Project. These trucks bring the food from the
 
Regional warehouses to the c,nters. Up to now the 
Regional Committees
 
of NCSS (CRSS)have made arrangements for driveivfor 
these transports.

Drivers will be hired in 1980 specially for the purpose of transporting

the commodition for the program. Provision for 
this has been included in
 
NCSS budget for 1980.
 

2. Monitoring &nd surveillance of the feeding program
 

NCSS has responsibility for th, inspection of the feeding

program. Only a limited amount of inspection was being carried out in
 
1977. Since then the Regional Committees of NCSS 
(CRSS) have appointed
 
one controller with responsibility for the pr,-school feeding program,
 
for each one of the eight Governorates.
 

Those controllers visit the centers frequently, on an average
 

each center once or twice per month.
 

CRSS local administrators visit the 
centers occasionally.
 

Since January 1979 four coordinators have been employed by

NCSS to supervise the 
pro-school feeding program. These coordinators
 
are working under the direction of and responsible to the OPG Project

Director. Their remuneration is partly provided by NCSS and partly by CRS.
 

Before assuming their responsibilities, the coordinators were
 
given pro-service training by 
the OPG staff. Four weeks in January 1979
 
were spent in the OPG office discussing project aims, mnnagement procedures

and techniques, record keeping and documentation, nutrition, food preroration anc
 
storage, hygiene and sanitation. This training session was coatinuQdfor-two
 
weeks together with.Mr. hki aid ono %eek mr 0" h pi/e
onolgasmi.with 


One ef the appointed coordinators left attbubeginning of the training 
program and another after five months of service. Forthe benefit of their
 
replacements some of 
the training had to be repeated. The newly appointed / 

coordinators 
.1... 
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were given opportunity to work together with the others before
 

assuming their duties.
 

The four coordinators are assigned to the following Governorates:
 

One coordinator for flabeul with 45 pre-school feeding centers , 
One coordinator for Sousse, Monastir and 14ahdia, with
 

altogether 49 centers,
 

One coordinator for Kairouan ad 2idi Bouzid with 30 centers,and
 

o'ne coordinator for Gaf±sa and Kasserine with altogether
50 centers. 

Each one of the coordinators has an OPG provided car at his
 
disposal. The coordinators work three weeks in the field and the fourth
 
week of the month in the OPG office. During that week the cars are being

serviced and any necessary repairs made.
 

The roles of the four coordinators are quite extensivel they

have to discuss needs for changes and improvements of center facilities and
 
operations with NCSS representntives at the Regional level, the C R S Sadministrators and staff, as well as with tae OPG Project Director and
 
Nutritionist.
 

3. Improvement of the Physical Plant
 

An important aspect of the orogram is the improvement of the
centers where the feeding program is in operation. NCSS has undertoken
 
a number of stapi to improve the physical plant.
 

In 1977, only about 20% of the 174 centers were adequate in

size, for their purpose. In 1979, about 90% of the centors are spacious

enough for the purpose of preparing and serving a light meal to the
 
children beneficiaries. To be more specific, in 1977, about 140 centers
 
were too small to accon.odnto the registered children, and the work to
 
be carried out at the center, i.e. the preparation ot the meal, serving

of the meal, washing of the dishes, keeping of records and storage of
 
food and equipment. Only about 34 centers were large enuugh for these
 
activities. In 1979,between 150 and 160 centers ,.considered lirge

enough for the purpose of feeding the enrolled children.
 

In 1977, 107 of the 174 centers had only one room for the

opvration, 53 centers had two rooms, 12 centers had three rooms and two
 
centers were closed.
 

Of the 174 centers, 132 have been onlarged, rebuilt or transfer
red to other buildings since 197. 6 5fanters bave two rooms and 
22 ceaters
have three rooms for Lhe program, only 87 centers and one annexe -have one room.
 
Those changes have been affected by UC1S, in coilaboration with the
 
regional and local nuthorition and with th3 OPG stiff.
 

.
• " .. . .1.-.. ,. 

m m 
 - 1 m . . . 
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~AiInm of centers had a courtyard or patio which could help1977,43 the 
Sto rell)v the congestion. 129 of the cuntors lacked a courtyard or 
patio. There are now 76 centors with a courtyard or patio. The remaining 

98 centers have no such facility. -

To be considered satisfac$ry the centers need not only to
 
, 	 be large enough, but also to be provided with windows, that let in 

light and air. Without windows the centers tend to become damp and 
unhealthy for both children and workers. 

In 19771 112 centers had no d',yli.ght , they wwre cold and 
damp. In November 1979 the number had been reduced to 42 centers without 
daylight. 

Only 58 centers had electric light in 1977. There are now
 
100 centers with electricity installed.
 

Water Is an important amenity for the sanitary operations of 
the centers. In '1977,no less than 112 of the 174 centers lacked the 
convenience of pipe borne water in the center or compound, In 1979 ,there 
are still 95 ceters lacking this convenience. 28 centers have now 
access to water in the vicinity of the center. Th,re were 35 centers 
in that category in 1977, seven of which have now moved to the previous 
category, with access to water in the center or compound.Of 20 centers, 
that in 1977 depended upon water, that had to be carried from a distance 
of up to three kin, at least half of that nwiber, or ten centers have no,1 
access to water from a reservoir at a letier dintance. 

It has to be noted that the p. blem of watr is not pocullar 
to the centers. Latck of an adequate water supply !tffoetn many villages. 

Of the 174 centers, l2 are rtill in need of some improvements. 
Of these,35 uentors are expected to be in a sutisfactory; condition early in 
1980. The coordinna:tors are presently workin,. with the Tlagional Poprosentatives 
of NC.3 to ensure thuAt the ancesssoy improvements are m.vdo to the reraining 
centers.
 

Seven centers are now considered beyond repair. A decisiun needs 

to be made whether to close them or find some other solution. 

4, Equi).et and i ~.)rnishijm

The equipment and furnishing of the centers left much to he 
desired in 177. Only 2 1"of the centers were adequately equipped and furnished 
for the pro-school feeding prora. About 20 9 of the centers had tho minimum 
amount of equipnent necessary for the preparation or the food for the
 
children. Furninhinj ioro lacking. ,1. 
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Equipment
 

r~quipmient consido*.ed essential for the )re-school feedinfg proeram
 
operation, include: ,
 

1 two-burner gas stovo (without oven) or prinur stove$ 
2-3 large pots (15-20 liter capacity), 

2 large plates for holding whisk and other equimient usod in the 
preparation of the gruel, 

2 wash basine. (O liter capacity) 
2 water buckets (10 liter capacity) 
Bowls or cups for serving the gruel. 
Table spoons and some desertspoons for the smaller children, 
I bread knife, 
1 whick, 
1 wooden stirrer, 
1 measure for oil, 
I1measure for ICM, 
1 measure for sugar, 
Containers for sugar and ICI4M 

Of the 174 centers, 73 had gas stoves and 50 bad primus
 
stoves in 1977. There are now 113 centers with a gas stove and 61 with
 
a primus stove.
 

A scarcity of gas steven in Tunisia has no far prevented the
 
procureenat of a sufficient number of gas stoves and especially of two
burner gas stoves. With only one-burner gas stoves or primus stoves
 
in a center, it becomes difficult to heat enough water for the washing
 
of dishes. This is a problem that neods urgent attentiom
 

lost of the essential equipment hqs now been procured by IfCl~.
 
somo of the equipment Mae not yet bonen delivered to the centers,
 

The need for an adequate supply and use of soap nnd other
 

cleaning agents requiren attention.
 

Vurnishing4
 

The;o was an almost total lack of furnishings in the centers 
in 1077. 

Ulth funds allocated to the OPO Project, essential furnishings 
are now procured locally and provided to those centers that can natisfac
torily operate the program.
 

The following itenis of furnishingsa are being provided for each 
one of 'tho centc.n 

.o,1oo :i
 

+;+ .+<.:, r + + ... .. : ,' . ,
 

http:consido*.ed


* . ., PC. .. . ...., 
, : ,:. . . ' - ,. i 

5 tables for largo centers, 2 tables for i.,all centero each
 
table with space for 14 children,
 

4 benches for each table, thus accoriodatint- 7/0 children
 
at each oitting in the large contern, ,und 2) children in the
 

1 large demonstration tablu,
 
1 desk with drawer,
 
1 small table to hold the scalo for the woiLhin- of the children,
 
1 wooden pallet of a size that will accomodato the ICON and sugar
 

"Ck!Cs. 

There locally procured fur'ninhings appear to be well made, 
sturdy and attre-tive. It has been noticod, however, that come of them 
have already been dac'aged in the transport froi Tunis to the centers 
or 'whilo in uso. 

By November 1979, centers, 50 of the ntimber of2.B8 or r total 
centers had been provided with eatin!. tables, bnches, desks and tables 
for scales, 5O centers had recnvoi deoonstration table, F7 centers had 
received wooden rllets. 

In addition to the rurninhings boin; provided through , 
there is need for a work bench or table, a chatr, and a base oa whichto plaie the gas stove or the !prtinus nto-e. This would Iijlp to protjct 

the iworkor fro-i havinp to stoop while stirring the gruel and protect 
his clothing fro: the ?ixe. 

Of the [ centers that have not hoen furnished, 43 centers 
have already beon tinoved and aro ready to ro(oive furnishings, an 
son as these bacome available. Arrang,,ements for the *;aing of those fur
nishinf';a gae been m.do with the nar o carpentry shop that provided the 
first lot of furntshings. Only nfter A down payment of 50 f of the cost 
could vork en those itos belin. CTnS/Tuntoia request for authorization to 
go shoed wi th the procurement of these ito-in wan ranted in early December 
197r. It in anticipatod that the 43 centcrs that are now ready could be 
furnished before the end of 179 or early 1-). 

Approval for the purchano of furninhin;s for the remaininr, 
centers should now be anujht. 

1thus of the 174 teoeters, 50 % or V, centers are now oonrnidered 
adetuato for the pocvation or the pro-school foodn";, pro'ra: an additional 
25 , are expected to be in that same catoory before the end nf 1979 or 
early 19,0. 

Appendix I ihows the number of centers per Covernorato,
 
'Ntrniahed, roady to be furnished, and net yet ready to be furnished. 

..,/...
 



Othe Items 

A number of items have boen procured for ofnsrpose thepn
S odiacatton and training of personnel and of mothers3. Those iton 

include for each ore of the centers, one scale and one measuringr rod 
fox the wot~ihig and icoasuring of the children, and one locally made,
blackboardlannlbard.. The.;o - vi .1ob-dieti buted. to .the. contors -Iteu 

as soon as the educational programn will begin.
 

Other items procured with Grant fund8 inclLude 

- Three slide projectors,
 
- Seventeen filmstrip/slide projectors,
 
- One film projector - 16 mm,
 
- Seventeen screens,
 
- One camara with flash,
 
- Seventeen tape rocordors.
 

* Weight and height charts have boon dosijned are are ready for 
printing. 

Plans are under way to print posters similar to the "Ahmeod 
and Rachid" posters used in Morocco.
 

~~5. Center Onrtions 

a) Personnel
 

In 1977, the majority of the conters, or rAt least 95 
of the 174 centers had only one person employed for the feeding program.
The other centers had two persons employed. Somo of the workers wero 
hardly nuitable for the job. 15 % of the workero were over 60 yearn of 
ago, 52 ' wore b6tweon 40 an 60 years, 30 % between 20 and 40 years,
and 2 % under 20 yearn of age. 

In 1977, about 32 % of the center personnel were
 
illiterate, 52 % had primary education and ,65,secondary eduction.
 

Changes in porsonnel han had the roeult that in 
1979,only 5 are above 60 years of age. 52 % are, between 40 eiIj 60 yearr,
40 % between 20 and 40 years and 2 % under 20 ye.Ars of aeo. 

In 1979about 22 7 of the workern at the centers are 
illiterate, 52 "1 have primary education and 26 1Y secondary education. 
Thin is a marked improvement, thou'h further changes in -)eraonnol 
re& noeded. 

SNOtt centers are still served by only ona worker. This 
in expected to cnhtn it.!MO, as NCS ha Included in itu hudeet for 
190 remuneration for two workers per center. At those centora whero 
one worker in illiterate, the other worker must be literate. 
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b) Center Management
 

A register of pnrticipantn and a record of commodities
 
received, utiied and-in7-stckare-being kept-nt -each e-eter..
 

The register of participants includes the name, number and age

of each beneficiary. The attendance is marked each day of operation. 6uch
 
registers existed in 1977, but were found to be wrongly filled outin 914 %
 
of the centers. The inability and lack of interest in maintaining good records

is now changing. There continues to be need for improvements. 13y Novembor
 
1979 it was estimated that the reeisters were fairly correct in abcut GO '
 
of the centers. It hns, however, b(en notict.d that some of the center staff
 
tend to tick off each registerod child evary day., whetr present or not.

With a large number of regiaterod children at a center and only one wirkvr, it
 
is hardly possible to search out the name or the number of each child upon
 
arrival.
 

Plnnn ure under way to simplify th., register to make it oasier
 
for the staff to complete.
 

The card that each child beneficiary has received has squares

for each day for a period of three months. The appropriate square uhould be
 
marked at each viait to the center. Children often loie their cards. Some
 
other method for chckinp eli-ibility ic baing sought.
 

Accordin7 to the plan of op,.ration only chillren in the three
 
to six year age group are elifible to participitu in the pro-chool feuding
 
program.
 

In 1977, many of those ptrticipating in the program were above
 
six years of ago (up to 50 % in som of1the contern, according to Project
 
staff).
 

To rectify t~i situation birth certificates are being required, to
 
ensure that the child in within the three to sir year nge limit.
 

About 50 % of the pmrticipating children have provided birth

certificateos. The remaining 50 % hav bcen requested to 
obtain certificitas,

for which they are expected to pny a foe. flow attempts are being made b ' the
 
Regional representatives of the NCjS to get the authorities to provide the
 
necessary certificates froe of charge. It in, however, recognized that the
 
accuracy of birth certificntuo in some cases is doubtful.
 

Even though crtifictts Are not always available, it is rather
 
certain that the age-limit is now bcing better adhered to.
 

...1.."
 



The omiasion of those who are over six yearo old, Lnd the
transfer of oointorn 
to now locations have resulted in 
, doicline in attendance. i;o his -IsO 
revtrctiona imposed uron the beneficiariua, 
 as nobread-bein-provdod, itth 1
SM--ruel in nOt 
 oumed.
 

Aa parento become aware of the value of tho Sruel,
communicatcd to them during home visito omoetimva

by tksocial worker
t it in anti.i.patod that thu 
 numbor of participants will incrseo.
 

A matter of concern io the docision to restriot the program to
the three to mix year 
 eg group. Thu PMI (Protection Haternelie Infantile-
MCH) conters cater to children from birth to their second birthday. ,.n the
children onn becom 
oligible for pt'rtici 
ition in the pre-school faeding prolram
only at 
the age of throe yeirs, the two to thre.. yc!ur old 
xro not catured for,
though they belone to tha mout vulnerable age group. 

years of' 
Whili in pr~tctie, the rIu centcr4, iccupt children Ckbove twonge, there is no o 3litton for th!.r to do .,o. It woull be juutfied
to includc also thc. two to 
three yerr 
 old in the fooding program.
 

-"V
 



There in,n mnrked difforenec, batwen f.'o proerammed number'Kof childreni, thone r --itvrqw1 or unrolld in tho !)rogrrAm rnd thc actualnumbor of dnily nt~irticipa-nt a.
 

hL followif. tible, thoug~h JIncomplv±to, givus a~n idev. about
 

cc, urnor. of Children Peroentaigo of 
Qovernor oncntes Porammoi~dlRojistervd Participn- Prg~mmd Reb~ijt~rjd;
in 
 in ting in children (4 childrvn (b)1977 


a 31~ 7,8P-37 

7.
f_ 

It 11rvc. -ni'zvi 
t' t1'i, C'i I r ani; -A n,1 nQthi r e'1 t.rr, 


ftsd, ~ '~ti fn 
 i 


1977 6vpt. 1979 participa- prtop
ting in ting in
 

not 197 SoPt. 1979
 

4,O8 5796
 

$5 30 7,106 91 109 

_3 

tfhdit i, %mlr of~ b nroir is qp)t to
rie,'~wh no lungor 711-ibl", nnd 

n Jjlintr) tt CO.in' oi 'iomk celtor*,
br1% 4i.~
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The differono, ho-i~vor, botween: thu pr-j~rgr~ud and the actual1number of childron henefitting from tho pre-school feeding program and the
difforonc~o botwien thle 
oight Govornoretoo in tht.;
purointfie of oligible
childrin aotu~illy ptrtiripiting, in the progr,-,r ahould be looked into by theOPO at'iCf.
 

The iconteri tire nchodulod to rtomain open for 
 four hours perdfiy for six dnyq per week. Tii,, scho-dule wn not ailhorjd to in 1977. 1hany centorn~ woro open only 
twc or throo hou 'e p&or day. Now t~to ce~nters rei~wn oponas 6chedtled.
 

0) Food Prop'irntion
 

rho propirrition of t',u ICS!K 
 gP6 rAs often found unoatifactoryin an entimotnd 85 % off thcc,ors in 1977. Cht quantity of ingredionta utdnor chi2l.was often incorrect ind fhe qn-rlitp

!ith oil Clootin' rn top, 

of the gruel poor, oftezn lumpy,
ind or~j~ infciotd, du,- to uns.tisftmotory stora- ~ 

t h brY'C, iv'"o- f-vour,- ip'mt of' the riwd, wat hrinded out,SIn I-wl!" on'idti' ir runh -,mllk.r pjiea. Vi;:ny nhildranrwho di. not tz~riotn vit he grul,I,.nIyhow, ccived th- brond. 

3Yno, *h, r' 13 -in -xpr ,.t iif',rnz- I~n thQ pr,.paration of theIC:, h -ric.r r ,ct oovrn- p T hi id i ';irtl. d Vh prep ir~it ion ot the 

Thr h, o 1~Io i i iH I ?. .llofdln- inFl fdi'flntS per 

!~ ~ pr' I I~ byj t4K 1
10 t rimoo oil 

T.1 n~o o~f 'ntors ,-ivit d,~ -;Y th w'rit,,-r tior . .4 iae~t 

7h llr r or~ lo* ot '1df *1 't ''j, 
c iny th , -rljcl (ovte!i 'i t out aniytf..y refji the A of brvo . only ter haviiC- V.u'I fth. 'Y t* In or ntj- I r r 'i "iVenl out tow'tb' th-'1 tiiiru~l h r r 'e~ i:plint, th r, in t.hi, 1'u.1. 'hi i, iur , tn', th'~~r~ f-t r~tx h q r tiv , r,rit Io I , 

tf j )r tivu it to t-omody 
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Th, bread i3 baked by rilla baiter. 100 gramm i*i. allocated 	 of flour iup.r child boRefiviry p- day. . 

No nttompt, have o 
fr boon mao
cod foods in the 	 to include any locLlly produmeal. Funds for thu purchise of such foods would hqvt. to
soulht,, either from 	 be ithe local nuchorities orThin is a matter for discussione 	
from the ptoplo in the, communitywith 	the authorition.be willn:,-s 	 Whither tho parents 'naynl ible to contribute in cnoh or kind will h-ve to be determined'hen 	the educationi 
 rogrnm starts. During visits tothe writer becar-	 V great number of centers'jwre of the e(tremrj poverty of the peoplerural arena, where poor -,oil conditions and lack of hamp .r 

in come of the 
developmunt. The poorly clothd clildron had the 

water agriculturtl1 
it is unrealistic "grey look of poverty". Thusto e;xpect their pnronts to be able to contribute any food or
money to the feeding- progr.m.
 

Development of alturntive usCotackled. 	 of the IC'M ias not yet been
Thu3 	is ,Imatter ol' low priority. ihere i. no harm in serving the
same type of gruel, provided it i- well prepared, every day of the week. 

A pictoi-i l d<'cription of tho methodwas availabl,, in some centorn rilrendy in 
of preparing the ICS1M gruel197?. ,.ccordingthe w4ter to 	 to thin descriptionbe used for the oruel mu',t have b een boiled for 10 minutes theprevioue day. 	 Thi:: i' n good prnctij.
 

Thouit!h 
 i" pre-c-,,k,..I,
to.()rue . hi: makes the 

ttho I(X'.,: drvl should always be brought
prcduct as "inotant" izi som-time 

morI p'lItable. The description of th(in*erpreted ns there being no neeod forling the gruel. hi: 	 bolii ,imitttr ior discussion with the center staff. 

An impovd set ofwith 	 text in ,,rahic pirtori.il duicription,ml rot only in "'rench, 	 :, ouli be prk-pared,ns on the present postera. 

d) .torna.c of Co, , noditiea;
 

It wts ,vident in thnt
propr storn:u 	 1977 littl, attention was paidoj th commoditi,s. Thtro were no 	 to the 
* plAce the socks. 	 pallota available, on which toNew supplicts wore hin , used before the. old stocknhod. Heavily 	 was finiinf t,d commoditit; were emotimos used for mnkineven without. first 	 the grul,sift ng tho IC.M to remove the bu~n. 

The ce-oilitioe -reru 	 often 3tored togethar with a lot of other 

* . .$.. 

http:pirtori.il
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This duplorablo L'ituaxtjo4 h.5 now boon dr &tic.,llychanged.
Plloto hnvie beeon provided to 50 % (it tho cent~rii, nd will be provided to 

the r, mnining- centers noon ns ready. The saackG of ICS3I4 are now stacked with 
-- sac-btwn tair.:if	oi ntir. ... sa-, tho aoiling-fnd -the-w,4lla,, to provide Jfor- circulation

nDuring visite to numbjra. of centers infested IC6M wan 

noticed only in a iew centers.
 

o) Snnitation
 

The sanitary conditions were rat:d as poor in 95 % of the
centers in 1977. Improvements have now boon effected in an 
estimatod 50 % of the
 
centers.
 

The lack of water, and the 
absence of hot water for dishwashing
iand the liMitod ure of dishwashing detergent still present ierioi 
 problems that
 
need immediate attention.
 

The oil in the gruel ant, tho uze of plastic bowls make it dif- !
ficult to clenn the dishe without thf, uae of hot watir. Jomu arrtngemonts needto ho worked out, to 
be able to heat water, even 
khen there is only rAonu-burner
fstove. Suggestions for a Ioibl, aethc i ir '.iny: dincusned with the OP:; staff. 

f) S3ummary
 

Th.. conpari-,-n of thi. c.nt.,:r opi rr:tioni; in 1977 ad in 1979,as under point8 to d abov, refcr: to on -,spect of thQ O1l Project, the preschool feeding grogram, rnd in particilar tc the nervin,- ol' u gruel of IC61i
 
and n piece of broad.
 

Th.) description of cantir f. cilites and their adequacy forthe program does not -.over the r~quirenonta for ioosil-the oxpancioni f thefoading proirum to include tdditi-nal food items, such an locilly produced
legume9 nnd vvg;velcn. ;didtionnl ,quipmf..nt would Oc required for that
 purpose, e.g. a masher, srmllur ;)ota, nyiuxit, bowls ,nd storng containers. 

B. Intorr',lian of Environment-il Health and Trainin

1) Growth 3;urvoillainco 

Periodic weighinr- of the children and measuri'ig of their height
for comparison with }arvrrd ;tinanrd of woi.Sht for ago and height for Lme 
should serve as n means of determininK, frowth progress and provide nn indication of the 
childrenbhenlth ntatum. 

.. .1... 
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HIight and Weight hav,.ch:trta b,,'n dusigned for use in thoprogram. Thu e charts will be given mothers to k .ep at hometo thc 
until the next visit to th) center. A.-iin other CRJ-epon.ored pre-schoolprogr-imF3 the chirts ,rj to be used as uducatinal tools in the training 

While there ar'_ dfinite adv.ntages in moasuring both woightand height of th'; ciildren, it mu,;t be rucognizud thut th.e recording ofboth wei~rht and hLight incr -;iua 
the workload of thv stnff. It lsao necossitatet/con!idrib1.e offorts in en:pliinin:2 two growth eurvos to the mothers,that of hAight ,nd weight. It i:; doubtful that thu m)thers will easily
understand the difforunce hbtwuen 
the two curve. The effectiveness of
the tharto no oducational/toolz miy bu diminished by the introduction of
two seta of mouremon-nto. 'Jhother this would be the case should be testedat ,omo of the pilot ce.ntors bofore .. ofi ,reat nu.ber chr.rta are printed. 

.;o fir no weighin! o: meaiiing of tha children has taken place.Thore ire many valid ren,;ons for thii , -uch ar: the unsatiafoctory and
unspnitary condttono of 
thi contrs in th, uecrly t-ger. of the Project,
and th,. need OPO to"or th, stwvf con ,entrato their uctivitien to the
improvw-.,nt o2 th, fe;d ing, pro: rnm. 

.irowth aurvoillnceo n-,edi to bU cvrriud out over a p.eriod of timeto be 'd.! ,fftlvy to ;onrjtr-tm' progre.no ;ind to interpret this tomothrr i'hi i mit,-r of eo11,ri1,I, urgency. 

It i therjfor.- u, ee ib-t u fin,tvmpc bv ni.u to otartw,. i .,r1th 'ouri, of the cbldren the
 
tr dnin- pro,,iru. "cr Th - othrr r, xIbu tu 


'in.. 'i ,,,rly in 1980, Oen before the 
begin. ihin will requiret[ 0 coop-rition of ,,oci,' "v;u4irtnntt; nd public heelth nursus. As it

hardly will be po sible for th,- "ft t is tim, to record on the charts
tho c' ildri.n': w i. -ht ii-l hiht, the-e coul 'j-,ntord into .uldgerrtd L-'tt.r tr'.A.'sf rr.,.d to thr,' :.'rowth ri" o, n

o'oter, theAr th-, ureunhcuted wA hin.; woull h.,uve to ov carried 
out l,!t.o in th. mornin,- or e-Arly .fturnoun. 

h' pp.,n in other Alr,,e,with , similrr climate, the difficul"i-:-;in ,un-y,.i in.r the chilr,-n Ylill mrnk-t 'hh wighin- l.oz iCurtte.
ttimnt 
. ef" the wuight of tht cleo"ing wvill hve to 1, oade during each 

T)
Immunivy.tiono 

An ir'munization progr-m hiv y,,tnot been introduced into theprogram. PA ;oon nj he-lth r-icri;nin- of thu childran ct.n begin, thoirinoculations ",Il] b., check:-], tho vacinttodnot n_,,inst common 

e*. .1... 
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Ohi~l&hood diseases will be referred to the le ,ith Center or dispensary, alter
nvtively, arrangements will be unde for tk nurse to visit the centers to
administer the inoculations. Now enrollees in the pro-school feedir 

-rorrmmwill-,bn--roquirodto hnvrth ;~iayvt~iaih b ubiiiW' 
accepted into the program. 

Tht number or refurrals or inoculations made at the centers 
as port of the pro-echool faiedin- program will be recorded as also the 
type of vaocinationt3 ,dministered. 

3. Henlth Assement ind Rferrals 

The occacinfil pre:Jcnce of n nuraie th; feedingat centers ,illprovide an opportunity for the oborvation of the general status of th,
health of the childr(.n 7,nd nny si:n;:. of ill health, that warranit refurral _ 
to - h4 nlth fnceility :or medical exainltion and tru.Itmnt. 

Records of thelau obairvatlons will g;ivc an indication of
o;xistin,- problcm and :-,erve .i; a bhiAi futurofor comp3ri:-on with the 
chilrn'.s heith 3t,!ttua inrl progra,. mA-d. 

It vc',old b2, oj' interest ait, v.'uu if records could bh, kept ofchilir(,r'.s illmnun in d.gro of ; crverity, par ta'itic infe.station, 
att-ck,, of rJi'rrhen -.n' ort-lity. 

t;e -vtnt to ',!hich h,!Ata !icr;,nin: c-an 1, carried out by the nuraoz at th.t pr,-cmol feo d nr, c r; ,ill1t h,3ve I.o be duter:nined 
in cool-or*t lon with th-, Iocal he*alth rauthoriti and suuj<,ct to discus
sion3 'ith th pi.arronn,., to bo involved in thits progrnm. Orientation 

t::in ,*i n'd A o .lazund ,r nur,. at i(. be~rinning of 1980. 

4* Hralth crjuninv of Pfothjrs 

The inclu.iion in th,. project ryl-n of "pru-ind post n,.tal

Counselinc inl rxarminntion for ;othq- and th,.ir nfw-born"l 
 hen, buun
intorprote,., al-o by the writer, -.-; oct, 'ity that was 'ioin£f to tnk. 
pltanv at th( pru-._hool f n eajcntero. 

Thia w,.m app-,rtntly not the intuntion of th,; orii .inator of the 
proj.ct n-opos-l. 'he feeding a!nt 'ra Were; moint to provide an oppor
tunity !or cont-act with public heith nurue.. anid for ruferral of mrothors 
in need of n:edicnc'itt,-ntion to ippropriatL hualth facilities. 

Jo f'mr t tir anpect of the proL;ra hau not yet begun, ofthK' vaxmi roanonn a mat oned nrlier - the condition,, of the centers, 
other priority n.,ja. 
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Aa :von tit;.cla~~to ih~ o~h~t2uhrteihn. 
beon Ostablinhed public health nurseo, 
are expected to pay occasionAl
 
vinits to thu vtrioun centers. Contact with the mothers at 
the centers cin 
only be establiihod when the trainin, courses for mothers have begun. 

Counselin of mothera., orpecioilly thooe who are pregnant and 
nursin will be part of tho educational progra;. 'ollow-up visits to the 
hom-?q of th, ,otihr by nurss ,ndl social i,siatants will provide 'n 
opportunity for further counoulin, of 
the rnothier.
 

5. 'ducntion of Hoth,.rt 

An 'tductional progrn for mothur;- of childr.n p.irticipating
in th. pre,-school feeding Progr-m, as wll %n 'For other mother4s desirouo 
of instruction-, i:3 n imyortant .:,p~ct of the prograin, th,.t has not 
y(t 1een :tarted. 

Again, th re ii ,rruat ur>,fncy to stnrt clLssuLj for mothers tounabl them to r,ctiw: thg, b'tuico oi health -ini nutrition education. 

It iz "nticipated that a seriesi of 24 lessonsu will include 
subject.- nuch -s th:, care and f.2edin, of children, the importance of 
bistfoedin-, and £1oper w(:inini7 foodri, the prepar':tion and use of 
locally nvfiilib1: low-cost foori, of hitch niutritiunul value, dietary needs

during pro-pnancy -n lact:ition, the feedin,7 of the oick child, thu im
portance of hygion- ndi nitition.
 

Th, l- ,on ought to be anccorpsyn iod by pr&ctical demonstra
tioni for Thich no provisions havy been made in thri project plai. This ChoL
be provided tCr, in the event that in extension of the Project will be 
grnted. 

-Mothers r,. che-dul to a-ttend dina,:eO once,, a,month. It 
would tnk; two ye'ars for them to completo the eerier of 24 le;',ronn and 
many would no longer have children in the fL-ding rogram. 

'ith 1, of the 36 lcnth,; of th_ Project period gone, there
would be n, po,,1 ibility for th.', -othurs to complete the whole. Cries 
of lesuuc. within thi,- proj,-ct period. 

Con.siideration ahould be given to the holding of claascs eviry
othor week for r perio I of twlveunths. It would bepreferabl iZIvn 
we-kly claosos could be held. 

o. . */. 
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The onrollment df mothers, who have never accustonedboon 

to participate in any troining program for adults will be a slow process,

requiring much perausion. It would be unfortunate if the efforts would 

To be able to m,:aure the impact of the trining program and
the cxtcnt 
 to which nothers are! a)le to practico in their own homcs whatthey have been taught, changer in their dietary and child-feeding practices 
and behaviour needs to be recorded.
 

The social ourvwy undertaken by CRS in 1979,gives aom indicationabout practicer, that noed to be changed improved,or such as abrupt weaning,
introduction of bottlefeoding, lack of suitable food-.upplements and of
 
weaning foods..
 

The extent to which thee practicet, chango and improvC will serve 
as an indication of th; .,.ffct of the trainini .rograrc. 

Chan.es in child Fe,ding practicer may also indicate whether
pre-chool feedin.. pro,.oram i; achiuving, thi, desirod' uffect. At the time 

the 

of enroll,n-nt the prrictico, of h'vin-- a breakfst in th,. morning or not may
be recorded andl followed-up :t ntcrvtl to naert th< cxtenit to which the
chilqren have tho benefit oe a bre kf.L at hone on Junday,3 and holidy,

when thi, fcedinq0 cunturo, rmain cloa .,d. II woul alco bi 
of interest tofind out wh , hur form ,r (snrollee o, who hav. six. y r -. rareached yu of u

gettingi tic benefit of e-ornine meal at homo- and 
 before toin, to azhool. 

6.Trn~iini of Per; ;onnel 

?he t-,,inirt of petrjonntil !or thr nveds tc be undrtaken 
at Jifferrint lv, a 

1.- Oriritntion pr;r,,vrn for oulllic henlth nurueen andsocial a~sistnts 
to diacun,,; the Aimr of th- progr- and to (aour, coordination of efforts

a.nt! a unif id siplroach in tho ,iitructi.o. of the ,iothrs.
 

.,uch orionntion programn; , that have not yet btn held, need tobi Sche lul,d ror -anrly 111180, to f7,eil7it-Jtu thc introduction of the otherhoulth r 1lited nnpcctc. 

2. Steminori for social ,orknra ('nimqtricis) and other prjtnrn&l to beengaged for the training of rothora. Thoze a .rinur-. ahould provide a reviow
of thc. contvnt of the couraim to h) given o th- nor hor. and methods 
of eduction. 

"h scope of' thi, progrim will have to dep1nl upon the part.Loi
ptinto-previoun level n, tri'.inln. in nutrition qnd rel.ted subjects. 

'5' 
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prs feedingwouild"7Whervorhavepeth(,rs-onnelcapa.citynow workin.,for in thf School .:bcontersn, tr,inin;S in honlth and nutrition, -:{f 

.theyshould be given an in a
opportunity to participate training seminar.
 
Their availability in the community nd thir contact with the children
 
would bo of great advantage to the program. This wculd be of special
 
importance in 
areas whero there is no social worker available for the
 
program.
 

Theso suminars l]..3oneed to be organised in the beginning of 1980.
 

Th!: remuneration of additional p;rsonnel, not already employed,
will require funds, not budgeted for by NCSS or any other department or 
atency. This i3 a problem that nc;eds to be solved. 

3. Training of porsonnul attached to the pro-school feeding centers 
has begun on an individual basis, during suparvisory visits of OPG staff,
coordinators and controllers. ihis training should be augmented by short 
courset at which special consideration should be given to weaknesses in 
work p;,rformance, unablinF thu staff to discuss their needs and problems 4 

' and share experiencss with each other.
 

To carry out qll these trein-,ng programs successfully will require
much ti-n,and Qffort. It can hurdly bo achieved with the present number of 

In the p'ojoct plan enough attention was not given to the need

for iloqus tely tr'.ined personn,,l to carry out the educational programs in
 
the field, and neither to the nued for training of personnel for this work. 7-


A much needed extension of the 1rsject should facilitate the
 
trainin- of trviners.
 

VIII, Othor Activities.
 

The Pro-school feeding Project benefits from the presence in
 
Tunisia of a National Institute of Nutrition. Close collaboration exists:
 
between ths Institute and the OPG Project staff, who received their profes
sional trrainin,, at the Instituite of 'Nutrition. 

One of the Nutrition Institute students has prepared her thesis
 
on the pro-school feeding p:ogrm in Tunisir. Two more students are expecte-r,<

to prepar.etheir thesis in connection with tho pro-school feeding and nutri
tionieduca tio program,
n one dealing with education in nutrition and the
 
othor with t!he nutritnnal status of children in the pre-school centers
 
in Central Tunisia.
 

f... .... "p
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Dicusnsionc; ha~ve been hold with the Chief Nutritionist at the 
of Nutrition,"Institute the us. of "Ahin, " d a l iachid" ponterabout e 

dovolope4d and used in horocc o. Dr. Z. Kallal, Director of the Institute 
of u iirt3on part cpaed in t ri- I CUF3aons. 

Two Nutrition Institute staff mimbers conducted a survey a' the 

pro-school centers on behailf of CR.3 in 1978. 

- Plans for a social survey to be carried out by CRU were first 
discussed with the ,Nutrition Institute staff. 

The social survey was carried out in 1979 with the acaiatanco 
of four newly graduatod Nutritionists from the Institute, togothur with
 

CRS staff.
 

An International conference on Mass-Media education, organised
 
in 1978, by the Institute Of Lducational [Vevelopntint, Washington, in
 
collaboration with the Nutrition Institute, was attended by the OPG Project
 
Director.
 

in A mootin; on Nutrition in Primary Health care, organised by 
WW in collaboration with the Nutrition Institute in 1979, was attended by 
CRS Tunisia Nutritionist. 

Tho OP'; Nutrition tiff !irooccasionally invited to muiotings 
held at th. Nutrition Institute, and given anopportunity to explain 
their progra, of work. 

The coop(.ration with the Nutrition Institute is benefitting
 
thc program 'nd al o the OPG staff, who theroby, can remain in touch 
with devdlopment4 in the field of nutrition. It :iso helps them to
 
remain in c ntact with their professional colle2 uusof importance Ibr 
their own future.
 

IX. SUGGESTIONS 7OR ADJUSTKENTS1 IN PiiB PROGRAM PLAN 

The first oig;hton montho of the Project (since the sioning of the 
Agrem-nt butween the Govornment of Tunisia and 0fi /Tuniaiu) havo provided 
the staff with valuable experinces and an intimate knowledge of the 
prcvailing situation in the country rind of probloms that hnd not ben 
recognized before. 

The followin, riview is presented for the purpone of bringing to 
the attention of the Grant Officer at AID/Wa .hington rnd CRJ Heodquarturs 
and RoFional office-', the oxiating limitationa that affect thr ponoibilitiea 
to achievej the sAnticipat~d gona. I,. in suggesrted that certain adjustments 

V 2 be m~d in the progrum plan. 

7 !;:
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Attnchnunt A 

C-2-a',
 

Periodic age/w icht nnd nnthropometric measuring of the childrun
 

(i) ennrolled in the f,sedinjntcrs, anddrochool 


(i)their Younrer brothorr; and v' 3tera, and 

(iii) 	other children to the extent the i;,others of non-enrolleos will
 

partici -ite.
 

(i) Thin will he done. 

(Wt) Tho younger Ait.,r.; ,n ) brothur' )J.-ul,be ,ttendod to at the
 
PMI centirc, vhrever the, are availablu.
 

(iii) 	 Other chi]ldren F;hould bo incruded only if Tho availability of 
~roonnl p rniti ruch in incrors; in the number of children to be
 

included,. Thir uiDuld b: givon low priority.
 

C-2-d. 

L'rst-i coi nrlini-

new-born ch' Ircn.
 
Pro4- La 1 -nd xvnrtnno 

Thir hno buen inturpruted ja- due to tike place at th, pre
achool feeding, conterr. This,wris npp--rntly not the intention of the
 
originator of toe Project propoonl. Certain counruling, o^ mothura can
 
take place in connection with the,. it
educational prograim to bo held 

the pre-scheol centor;. No pre-and post-netal oxamination of mothvro
 

tnk! rlo at
and of th, ir new-born children c-tn p l tht, pre-school centers= ;-
This activity will hrtvc to b,, carric.d out tit PMI Rur-il HeaIlth centers or 
dispensarien. A roforral Gyit will bie e.loped by which motherb and 
childr:-n in apparent n:ed o" vn, er2, Ari 'hturnin~ by public health-nl d 
nurn n and social 1irit-lntn nble to neodud medicril asnsitanoe,,-]l b roceivo 

An no proviaion. weire r do in tht prograim pltin for the inciusio 
of !ny food rupplpmenrt% For poorly nourirthvd pregnant and nuraini, mothern, 
oonriderntion ';hould hbi given to th. elloca.tion ol nomu cotmMoitien for 
thene 	mothero. 

• 	 eee/'p
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C - last two par-iraphos on pigo 5, firot two p,rngraph.' on paog 1i 

..........
 tIot of two elao.ns of in..jlaco parn- rofoaional, ,theZ aL C enlth nurses .and sociul wo~rkers.. 

Thv a! umption that th , public health nursos will have sufficiint
time to dovoto to th. health a.reuninp of <hildr)n and to .vvsist with tht,eduation of th ;otheri, is not ,uite realistic. Both the public health nurses and uccialtho worurr .r presontly ejmployed Cull-time. 

However, th,, o(:eo);ontil m.;elin. of mothvr.i in group., together
with public health nuruio rnd Oocia). workers may result in a greater
 
aw~rorass of' tho ro,O,5W tri .ttend P141 ind 
 othur hoalth scrvick o wherei'viilable. 

Whil- in om placc.- ia.l .. orkt.rs -ir attxchad alreidy to the
pr:. -. ool foodinp oclnturs, vhic :ir, b,.n turned 
 into .ocisl cent'urs, inother 1lco th,: viocin] workoro, ill be qblu to mrnngv only occaijonal
vi'ito to th, c 5jntcr. To be ible to ,o this transport facilitio6 may be

roquired Som, re,.unL:rition 
 fvr th- oxtrn work involved would b,) helpful. 

In -ru',r.) th ,ro -xr, no socinl oi ktr,- vilablj ;lQ. (at ,omothor pr-ornl vill have tp) be found that can b'i tr ,injd for th. pur
poso 
 of trnining -othirn;. Ao, no provision hias boua in the budget for
the c m~in, year, nuith!r by !NCJS nor under the 0P( ,r,nt, it is difficult
 
to find a solution for th~i problom.
 

It it of con.jiderqble import,:ncu that tiose who are going to
train the nothro hovr adojuate training in nutrition ,.nd related subjOcti.

For' thonu onimttriceo, who art not fully 
tr.inid and other personnl withlimitod trainini a hort trininr courei mky not sufficu to enable them 
to conduct n tr.dinlng progrim for thio mothers. 

All of the tnr.t heneficairiegi
will h. rn ceivin, health scruoniny,
76=1 nd rrA1ternrvice b the end of the 2roject.
 

With 62,611 beneficiaritts in th- 3/6 year ago group programmed, thiswOuld entail thAt after -othree yir projitot period that number would have
had or would bo h.iving th- betrefit of health :crooning eta. Thio is hardly
a roriliitic ia~sumption, 15 it wouj, tjj,- a conaiderble time to put nuch -in
exteniv,,! rorvitcr , ffoet. 11lf thu progran!rd number would be more 

. . .. ,.:jii*t . 



All of the target b-,nefiaryothera will be participatinr inpruvwn~tptv: I' 


ito* .. n of th .Prolfict. 

Thin, wnul, mien th, moth.-r!; of -l the J,611 chilir., or approxtmatoly
 
50,000 mother.,;; 'lith tho Uiilt peur.onnsl r.vwillboi or thu uducation of
 
thi mothers, thin moy b,, difficult if not impooniblu to achicvu within the
 
time limit of thu Projwct, u!pucially o, hidf of th.eProject period haz had
 
to be devoted to the phyical irprov i>n,t of thu pr-chuol fveding conturr
 
and the oper-tion of the feudine, -,rogrrm. Hfif tho targcted number of mothors,
 
coul po:. ibly be roached.
 
E.- first sertence, p'te Tj
 

"The two basic purpr,3ov of thu Prolluct .4ill bo cayried forward
 
concurrentli
 

Thu OPG ftrff F-.vl l vary .troni1! th,'t iinprov -munta of thu ,u,ntir facilities: 
wust bo acrorpli h d morO,otr'- -rv brought into the cvnturn for oducation
miudinr uj,cti -uch -i hy Ti .rx i,,n onitutioi, for which the centujrs 
wore in poor ,x-oni)1o bufurr h rvc y irroV to :nI ri;-locutionn h!ud 
btun z I.
 

1.hr, i- -r urgf;nt ri ' iwe.) t thr., ining 
should b(- trairin,, th, oth r, . 

how,:v ui Lo tr of tho:iu whu in turn 

1-5-t.() andE--b.6
 

... evrluition of ]oc'1l.y producod fooi iTap t Jotonltials
 
... PromoL.on ol. lo c oduod food iauz to the feedingror tr
 

Introduction of locrilly P>roducod foods into thu mutl,; served to the childrn
 
wouI d ho of gVrunt a¢nrntago, .isno from the eduoational point of view. The
 
problem of fin!.ncintt th loc fIly procurod fool rcmainw to bo solved.
 

Also, upacial efforts will be mnde to augmont ijducationtil trutinin jweflioi.io 
ties rnn to initinto siilon n-fedin cnter-locations, in 
roordinotion with_. thO dtheilt!f 

While. thin could be tin nim for the futuro it would be unrealistic to tasuo 
thit this a 4iW be achiovud within the present Project period. 

http:jweflioi.io
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The fftilowvinf, recot&onutonri arts offered for cone iderat ion j 

ij ce out uatirlctor14 	 ofoa the required numoer tLeii4mm ro tr~ in 
courses for local persionnel atid to p~rovidie continueti tu,.4&ic". 4.nd tAujer-
Visivn of the L?'aininh p.rotr ,iciitional 1mronnel iv ro~uiied. 

It Is thoz'vfurc roconea 

11st an additiotAl fitarf :.enbeE with -q.jsictori in rfutition WU94tl.be attached to-the Eprojecto This nutriticiiet~ chouid be at wo..h,who would
be able to have contact w.ith the !t5t finam .otherr) ut the ctastergovhere a

* 	 iuan would not bcewelci e,bcurdiint to tile 1xr-militt cutttoiio 

2- ketnch and ;iratylq arie the luiqake: of ca~ujiication in 'twt~a . 'diere is
onkA dq 'I, eOf tr,1lkh,hiL,0 oy 01'e'IOf 01(l 'Atf(av Uluo of

* 	 (Aw atr(,nch " Gisaff lieadquarteirs ui~ Iio L41 pvi)4aentf.er.
problias wi~th tthe raport,4nj tf iroject act vitic,aU4 lifficuiv or the 
WCO -taff in Untehrt.ardInf comt c0u~iCat*orGs Canceurish thc A-roject, 

Trurislatiu4, fraiities botvween frenct, and Lk-Jh 	iiecd tw tv, trovid"td 
Ireeare eKtrQ.1ei ezXVnVb11 it. IWAib alid Uit~id Oil 4CtU4 1 n~

* 	 ,ercitJ tratvAntor-L 4m~ 4cldc abletV f roject full,/ the conttext without

oIip-imne in the suject~ ntltcr. iitli thit 
fuct in maind awx i th e4 to
relltve the k roject, irctur of sknt of~ the atllit'W'tivC det~ilc,th,
frrwrr Director &tron Iy rt,csedti that, one ad~iLional itf :I0e,r
couicj lunction in a dual (Ja1citya0 tm'anlator and &cdiaittrutivU 4153Ant 
to p.erformt tmmut at rcquireU Aliki,Airabict WO.,viu LttWCen 	 leneICh,
t* tw in fporisblv for pine rautike. of ruport, Undoir the~ dirz 7ijion oof th#e
I inuj#et 	 Director and to carry .V a i:utrativo dettili for ti~ rojfoct
Directort 
It ii) not ant~ci',%ted that a ful y-tkillA truntliator to 'aitt frnhi t-.nLiiih
will Lfj found heret~ut thtut modttierat .i Co~ditiod Vith vvetut]
excperieice will permnit advriuite ro-,ultre, 

It itt thcrefore r0oometdedt 

That an ad~itiortj t&tf embIor bt! *;gylo-ed toe ret'otm thC ofOutei 

* 	 translatorandmjDrn trq~tivc ar!Agetant 



Th 	 Ocove or tbo jmewnOIOO1 fendinE, hea1~th an 
~~W~i~i~iiid t~ it hP,"if al bg ~.b44j tf

PnOj~tt t.1le fvcie of the ' o~,t 	 1An *xt Larioa )I tfie Project 
fol, et 10.1't 0a) noteo Your, Wooll tekv it seOnlib1e to 1give att~ntor 
to tho o niy 1ntrufi~ir -& wr tia attiVf ft diir-ieqnt
lievolp amd to vvach ir -ot Lrri Wdth !.)n educ&atianti1 t'urnyan. 

It ti tilereol'"r~ntn~ 

Oxten~ &thpt vl m 0.~toto ro)ctI! fr , qt 1~tnev~ 

In mibh,)Ottim tl.i,3 ,Allitioi rcrort of' tlo-	 11iner-cho 
Project,~t nti1~ ~ th 111 1hite I fnrig-ht;; int N thew -'~ 

p~ve~ir. niuati~nt~~ ~J torn th-,At i4 ltuercctL V'ther~&nra 
th e-e0cution 01 " -. 1~O~ lf Iv --omp~licetorl an ttn*t~d jc-

lfe!~'t 1roal ;On th' c r i 'o1n or t er tj 
v~ ~rbrof rL'!t~ebfeO > if r"pefo't 3, 
r~he o~tovln~ i~1~i' I f?,~ it *ei r ori 

C~ ~ ~~ ~~;~f ~~ ~ ~~~~~~~l~&WItio~~ ~rxuii~ %~ Ijee to 

~ ~ipI~ i~t~i~.dr~riiiiirrv~f C~~3, 
4 t toV o ho~~riet 

~ j t ~ ~ o ' (i10~ o 0 nt V l i ti~'l - ~ i ~ ~ e ~ t 

~~~~~~~i~~~~~~ itft 4 ,J f oLvtd i' h h ~ t OT-~d,~ 

* ~ ~ ~ '(r ~n P ri~1 ri~~iti tjot~ni i' on r2o lao' 

tloxitr~~~ Cii t ~rii I~oor A 11~jctno~fbO'fj1 

t fvw ti tr',ou(i tin 0 i t'"n w 
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