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DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON, D.C. 20523

G 31 it

The Reverend Edwin E. Broderick, D. D.
Executive Director

Catholic Relief Services

U.S. Catholic Conference

1011 First Avenue

New York, New York 10022

Subject: Grant No. AID/NE-G-1431

Dear Bishop Broderick:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as from time to time amended, the Agency for International
Development (hereinafter referred to as "AID" or "Grantor") heruby
grants to Catholic Relief Services, U.S5.C.C. (hereinafter referred to
as "CRS" or "Grantee") the sum of $80,000 to provide partial support
for the implementation of the CRS Integrated Pre-School Feeding
Project in Tunisia, as more fully described in the attachment hereto
entitled "Program Description".

fhis grant is effective and obligation is made as of the date of this
letter and shall apply to conmitments made by the Grantee in further-
ance of program objectives during the period September 1977 through
September 30, 1980. The funds presently granted are intended to

cover expenditures incurred during the first year of project activities.
Additional funds will be provided for subsequent years contingent upon:

1. The Grantee showing satisfactory progress toward the project
goals.

2. The availability of funds.

3. The timely submission by the Grantee of a revised tudget for
the subsequent funding period as outlined in Attachment A.

The grant is made to CRS on the condition that the funds will be

administered in accordance with the terms and conditions as set forth
in Attachment A entitled "Program Description", Attachment B entitled
“Standard Provisions", and Attachment C entitled "Payment Provisions",

which have been agreed to by your oiganization.
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Please sign the Statement of Assurance of Compliance, enclosed herein,
and the original and seven (7) copies of this letter to acknowledge
your acceptance of the conditions under which these funds have been
granted. Flease return the Statement of Assurance of Compliance and
the original and six (6) copies of this grant.

Sincerely yours,

Fr%\% %77144%

in h. Moulton
Grant Officer
Regional Cperations Division-NE
Office of Contract Management

CATHOLIC RELTEF SERVICES

ACCEPTED BY.
TITLE

DATE




ATTACHMENT A.

PROGRAM DESCRIPTION

A. Project Purpose

To improve the effectiveness of the pre-school feeding program and to
integrate preventative health, canitation, nutrition, pre- and post natal
mother and child cere and domestic education within the existing program,
over the course of 2 years,

B. Tarcet Group of Leneficiaries

The target beneficiarics are the family units that have children
enrclled in the Pre-school Feeding Program. The 62,611 enrollees, in the
3-6 age group, represent o total of 344,361 persons on a family-unit basis
or 11.5 percent of the total pepulation and 13 percent of the 0-6 age group
in the project area. This latter age group has been designated as a high
priority greup by the Government of lunisia. The mothers and under-six
children will be benefitted by the heslih-care and educational activities of
the project, as indirectly will the fathers and older children. The project
will not nccessarily be restricted to the rothers who have children enrolled
in the Pre-sciool Feeding Program, thus presenting a potentially broader
beneficiary Lase.

C. Specific Chjectives

1. The project purpose of improvement of the infrastructure and effec-
tiveness of the pre-school feeding program will inglude:
a. Improvement of the quality of meals served, through recipe
variation, attention to the cocking operation, and promotion of the increased
local donation and/or growing of other foods.
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b. Providing sufficient furniture and kitchen/dining equipment fow
orderly arid timely serving of meals.

c. Improving, augmenting or reestablishing the physical plant
necessary for proper storage, preparation and serving of foods.

d. Analysis of localized dictary deficiencies for the purpose
of providing appropyiate nutritional supplements, principally through
promotich of parent-operated vecetable gardens.

e. Analysis of the conmodity logistics system to effcct timely
deTivery and usage aend reduce freding interruptions and wastage through
overstocking.

f. Improve the monitoring and surveillance of feeding center opera-
tions by the NCSS staff in coordination with CRS. These improvements will
be effected by the RCSS staff, local NCSS committees, social assistants of
the Ministry of Social Welfare, the CRS personnel and project staff ard
Peace Corps nutritioniste. The centers plant and equipment improvements
will be based on a complete center by center pre-project situation assessment
to be carried out during September-Decemwber 1977. This evaluation will
examine the administrative and logistical system and establish the framework
for management improvenents.

2. The project purpose of ‘integration of environmental health (including
sanitation, nutrition, and preventative health), and training for women
will include:

a. Periodic age-weight and anthropomorphic measuring of the children

enrollied in the pre-school feeding centers, their younger brothers and
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(2) Development of recipe variations and an evaluation of locally
produced food input potentials.

(3) Surveys of the types and frequency of medical care normally
available to families of feeding envollees, and of the numbers of mothers
who have/had environmental health education.

N\

(4) Preparvation of training seminars for the field pecsonnel, includ-
ing the public health nurses, social assistants, and NCSS regional personnel.

(5) Desien znd production of cducational materials.

(6) An cvaluation of the foregoing activities in the final month.

b, HMontns 7-1¢

The inplementation of the various program activities will commence
in this period, as 1) training seminars for the social workers will be held,
2) organizational courses fer the PHNs will be scheduled, 3) orientation of
NCSS roegional and center responsibilities will take place, 4) initiation
of health screening and envirenmental health education, 5) field trials of
feeding program recives, 6) promotion of locally produced food inputs to
the feeding program, 7) initiation of logistical and reperting improvements
and 8) equipping and renovating the feeding centers.

At month 9 the PCV couples will be inserted, at representational
geographical points, as the coastal, desert and agricultural regions, will
begin a period of learning about the region and its project relevant
problems, and will initiate gheir assigned activities. At approximately
month 10, 11, or 12, an offshore nutpition education consultant will review

the project progress, its directions, and aid in formulating further planning.
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1.

monitoring and evaluation; construction techniques; food processing and

preparation; and public health.

Based upon the above the Grantee 1is

hereby authorized to contract for necessary short and medium term consultants,

as required, during the term of the project.

K. Budget

The funds provided herein shall be used to finance the following items:

Personnel Costs

Project Director
Field Nutritionist
Translator/Secretary

(% time)

Training Costs

Training seminars for 87
Social Assistants, 174
Nurses, and NCSS Field
Staff

Commodity Costs

Production of educational
materials, and purchase of
audio-visual materials and
equipment

Vehicles (8 x 3600, 2 x
7,3800)

Furniture and equipment
for 174 Centers x $526
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FY 77 FY 78 FY¥ 79 FY 80 Totals
10,000 20,000 20,000 10,000 60,000
3,120 6,552 6,880 3,612 20,164
1,580 3,476 3,824 2,003 10,883
14,710 30,028 30,704 15,615 91,047
- 18,370 17,387 - 35,757

- 13,250 9,500 4,75C 27,500
44,400 - - - 44,400
- 61,016 30,508 - 91,524
44,400 92,636 57,395 4,750 199,181



4.

Other Costs

Local Travel Expenses
Fuel

Vehicle repair, mainten-
ance and insurance

Administrative support

for consultants 150 days
x $50

Administrative

support for
personnel

Evaluation fees

Subtotal Field
Expenses

U.S. Consultation/Support

Salary (105 days
x $125)

Travel (7 x 1000)
Per diem (147 days

x $45)

Subtotal - U.S.
Consultation
support

Total US/AID
Financed:

FY 77 TFY 78 FY 79 FY 80 Totals
701 2,000 2,000 1,000 5,701
5,184 10,386 10,386 5,184 31,140
7,680 15,510 16,760 8,230 48,180
750 2,250 1,500 750 5,250
2,765 1,515 1,525 876 6,681
- 2,850 2,850 5,700 11,400
17,080 34,511 35,021 21,740 108,352
76,180 157,175 123,120 42,105 398,580
1,875 5,625 3,750 1,875 13,125
1,000 3,000 2,000 1,000 7,000
945 2,835 1,890 945 6,615
3,820 11,460 7,640 3,820 26,740
80,000 168,635 130,760 45,925 425,320
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4. In Standard Proyision r. "Travel and Transportation”, in paragraph
(3)(a), delete subparagraphs 4 and 5 and insert in lieu thereof Appendix

A. Preference for U.S. Flag Air Carriers.
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u. Salaries (Oct. 1974)

ANl salaries, wages, fecs, and stipends reimbursed under this Grant shal)
be in accordance with the Grantee's poiicy and practice as reviewed and
approved by the Great Officer. In the absence of an approved policy tne
Grantee shall follow the regulations contained in Section 7-15.205-6 of
the Agency for International Development Procurcment Regulations.









