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Subject: APCP Bridging Contract - Fourth @uarter Progress Report
Based on 12-Month Review

Dear Mr. Foti:

APCP bridging year has been an interesting and challenging ex-
rerience for =al1ll of wue on the ACDI technical assistance team.
Thie has been true from the very beginning of the year as we
moved in to the planning period with the PBDAC-APCP officers.
The latter ended with good anderstanding and & clear set of work
rlane for the 12-month period. The monthly progress reporte and
the quarterly reviews have steadily shown an increase in progress
in all of the project work plans. .

The area of credlt expansion invelving the new credit concept has
resulted in expansion lnte 202 village bhanks 1in the 12 gover-

norates. Part 1 of the oredit manaal has been approved by the

ke board and distributed to the governorates. Part 2 of the
redit mannal is being developed and should, 1in the near fubture,
also be available for the governorate operations. I would urge

+hat in +the future the PBDAC credit officials and the TA team
responsible for the credit area, work together to do scme gample
tegting in the governorates and the village banke to determine
the quality of experience and the*~need for further +&raining.

Progress 1irv being made in the credit reporting area. Th=a PBDAC
in nog Jdeveioping, in the 8th floor computer center, a data base
that will provide pregurred,  accurate reporte  in English and

Arabiac. Work peeds fo econtinuve with the governcrates in develop-
ing meore promks and acourabe basls of providing the needed data,
A Detter nnderstandling now exists on the financlal reporting; the
andited, counsolidated PBDAC reporie thst are developed every July
30, but also the mid-year 12/31 interim financial report. it
wonld be helpful if a dats base could be developed within the
finanecial and planning sections, computerized so that these
reporbe could generally be more avallable toe  the management of
the bank.

Mailing Address; P O, Box 16, Peoples Assembly. Carro, Egypt £ o =i — cnddl ey, e R e
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I am very plessed with the potential which existe for audit and
follow-up operations under FBDAC leadership. It counld be the
basis for the necessary FBDAC total leadership in these important
areas including the basis on which the governorates will be form-
ing their reppechtive operations as reauired in the future, It
could also be valuable for the future PBDAC nanagement in serving
the whole of the bank, every sector, every department.

Credit Technical Serpvices Basged on commitiees 1in the gover-
norates and village Aaren=w, appears Lo be a developing coordina-
tion and woerking relationship in the field operations  that will
serve the bank and extension’s future very effectively. It will
he equslly important for the PBDAC and the national extension
Teadership to develop sound avenues of coordination and working
celationshipa. Thiz will enable the PBDAC and the extension to
maintain good wnderstandings on what ls required by the bank from
the extension, and the aextension will have a good knowledge of
what the bank expecits of extension. They, thus, can be assured
- of good coordination.

Work under PIL 14 and 15 moves ahead on the development basis for
extension work in the new credit concept in the 12 governorates,
This means that where farmereg have access Lo the reaulred credit,
they will also have accese Lo the technology regquired. This will
e valuablée- £o the bank in terms of framlng 1ts lending to esup-
rort the reguired technology, ite cost, and its expected returne,
so  that the farmers can pay their debis. As one looks ahead in
this work, you can not help but be interested in sesing that this
partnershlip between banking, the extension, and the future of re-
gearch in Egypt, work elosely together to support thelr respec-
tive interests and responsibilities.

Tengiderable  development work has been provided in the Farm Fe-
lated Business arena, This appears in the form of the necessary
manual, forms, +tralining and related issues. It is also obvious
in terms of the plans o move ahead with a pilet effort, on Farm
Related Businese, in each of the 12 governorates, in at least one
digtrictk. Under good bank management plane, closely monitored
monbh-by-month, it would appear there is a eound basis for tesi-
jng  the fature of Farm Related Business lending. Ite success

ghonid mean Lhe baul will hsve a new aggressive development
"engine”  thot w1l (e eripemely important to farmers, the vil-
lagers. Lhe copsumers of Bgypt Bubt also to the bank in fulfill-

ing Lbks loog bLerm vesponsibilities.
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The arena of Accounting and Management Information Service, cer-
tainly is a challenging one. For a good many reasons, We had a
difficult time establishing the required management plans, the
development work, the understandinge that were necessary to move
zhead with the desired progress. .
Mr. Saad Nasr, who war the Accounting/MIS speclialist for the ACDI
Leam, did a considerable amount of development work but was un-
able to establish the communication channels and understandings
to be effective iu achieving the bank and the project’™s common
interest. Therefore, at the end of 1987, Mr. HNasr agreed that he
wounld be leaving the project. The accent was then on developing
additlional resonrces which were set uap by ACGDI to  include
3loitte Haskine & B5Bells, EQI sub-contract and the accounting
congultancy »f br, El Hazzawy. Mr. BSaad Nasr stayed on for a
period of +time throggh early February to asesist in orientation
and the definition of the work that had been done as well as  the
work that needed to be done. Thanks to the support of Chairman
Adel E=zzi, Mr. Kamal Nasser, and Chairman of Kalublya, Sherif QOs-
man Sherif, accounting work was able to begin in late March wilth
final approval of the sub-contracte coming from USAID in April.
The delays slowed the reaching of the targets. However, targets
remaln ag very necessary and are keenly belng supported by the
present sub-contract, Dr. El Maazawy and the bank’es appolnted
regource commititee. The fubture should see:

1. A manual and concept of an improved accounting eyetem and
revised general ledger ready in August 18988 to be tested in
selected banks in the Touk District.

2. tipon successful completion of the initial implementation of
the revised procedures, apbplication of them throughout the
Touak District

3. After acceptance throughout Touk, replication of these pro-
cedures in all districte of Kalublya.

4, Implementation of bomputerized general ledger system 1ln the
Touk Distriect Bank. -

I+t 38 rfeewt Foopote that in the sccounting development pProcess,

there hag bheen 3 groving Leadepship and awareness coming together

for the need of eeqoential management plans, leading to solid

developmont  in  the  acoonnbing  area. This will porsend good

things for the future of the accounting operations in serving the
bank including Lhe developing MIS operations.



Mr. John Foti Page 4
July 20, 1883

The fraining ocenter and a general development of a MIS training
program has provided an increasing awareness in the potentlal of
the computer for the future of the bank as well ae the people of

th= PBDAC. With s&additicnal space becoming avallable, there
ghould be new flexibility in making better use of the hardware
and software now present in the training center. This should

pernit continued development of students who have already been
exposed to the beginning of compaterization and provide some ad-
vanced tralning as well as development work for the various sec-
tors of the bank.

There appears Ho be a growing working relationship in the train-
ing' administratlion of MIS between the varioue sectore, e~pecially
Iy, Geith and Mr. E1 Maraghy, the PBDAC training center and the
4I5 administrator, Mr. Abdel Zaheir El Hakim., This should assure
maximam =ffectiveness in following the reauired training rrograms
that will seguentially lead to the development that the bank
requires in the MIS operations as well as the sector support.

Progregg 1is belngz made on an additional computer procurement
which will support continued development in the PBDAC and in the
governorates. This wlll aleso provide hardware/software supbort
for accounting progress. 1% should also aid the human resource
development in the bank and the governorates.

Human resonrce development continues to be a primary activity
gupprorted by all of the work plans of the project and +the bank.
Nuambers are staggering in terms of the human resources to be
trained in the bank arena as well as in the exftension area.
Training will also be reguired as progress is made in the im-
proved accountlng syshtem It all augurs for additional Hraining
to develop and sharpen the skills of those who have already been
‘rained. Human resource leadership continues to plan and work
effectively with the PBDAGC training center, +the extenslon train-
ing, the CHMD at the Kanatar, and other itraining support that can

be applied.

+

Human resource development will be a primary need. It 18 urgent
that the bank takes prompt steps be develop “trainer of tralners”
and braining administration at all levels of PBDAC/BDAC opera-

o,
This program requires:

1, Careful selection of persons to become trainers of trainers
and training administrators.

2. Ag thev develop and prove to be capable, continue their
developnent as professionals in Egypt and outside of Egypt.
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They should replace key organization officiale as trainers
who are already over-burdened in their primary jobs.

Every level of PBDAC should have a training management plan
built on need and supported by an approved budget and set of
action plans.

¥
-4

I sincerely hope this will Le given a high priority.L

Briefly, mention some arsas of development and progress that are
extremely important but have not received the recognition they
should. It includes:

1.

The development of the project offices on the 8%h floor.
Firet there was a delay in having the space and facilities
nesded, Ther it took time to complete the remodeling and
davelopment work that was reguired, However, at this time
there are five good officées, with good facilitiee for the
incoming project team in its work with the PBDAC bank
leaders.

It appears to myself and the TA team that there ieg a growing
awareness among the PBDAC officere for an ongoing dialog
with the TA tean in developing bank management plans which
can be soundly supported by the technical assistance team.
This is particularly true ag the technical aesistance team
develops 1ite work plans, objectives, strategies, and action
plans on an cn-golng basls, I hope that this can recelive
top priority as the bank moves into the beginning of a new
work effort with the new project team.

1t seems o me that our presence here on the 8th floor . in

working with +the hbhank, particlipating with vyou 1in the
guarterly review sessions and in other typee of meetings,
that we have experienced a settling of relationehips and un-
dersbtanding Dbetween the bank’s leadership and the technical
agsistance work. I sincerely hdépe that this will provide a
valuable experience and baeis on which the bank's officers
can readlily establish future working relstionshipe with the
technical assistance team IW supporting the bank s manage-
ment effort .

Work has been acceowplished on antomobile procurement
develospmeunt.. T wndersband that the bank has been advised
that the six Ford Aerostar vans have been regeived in
Alexandria and should, 1in the near future, become available
for the bank'es use. Bank is aleo moving ahead on a plan for
50 van-type vehicles similar to the Ford Aerostar that willl
be wused in the governorates, the governorate banks and ‘the

Hinletry of Agriculture in the governorates.
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We have had a good many Lours for varlous reasons thie pash
yvear. I express ny thanks %o the officers of the bank for
assisting in the develcopment of these variocus toure which
were of great interest to the American Embasey personnel ag
well as USAID and to speclal guests who were on towur in
Ezyprt and were interested in the various projects supported
by development work here in Egypt. I am glad that the FBDAC
officials have boen lovolved becauss this willl conbtinue and
the bank and the TA feam need to support the continued tour
interest. Also expand on it to the advantage of the bank in
its progress in developing a new credit syetem and a new
banking operations. In other words, "if you do not toot
vour horn, the people outslde of vour operations are going
o think vour batitery is dead”.

on

It may not be mwmy job in this 12-month progress report to look
ahead, but I am golng to take just a few paragraphs to do that.
Once agaln, I want to urge the PBDAC/APCP leadership to develop
the strongest and most priorityv-type management plane possible,
I would hope that this conld be done sector-by-gector and then
the total plans debated and finalized as a management plan shtruc-
ture for fHop management to administer collectively as well as in-
dividually in the sectors. These management plans should include
the objectives, the strategies, the support for those objectives,
and then the action plansg that support the strategies. In some
cases, vou should find that you would need forward action plane
to support specific strategles ae thoee sitrategles move through
s=quentlal progress. The action plens should be fully reviewed
(at leasst sach aquarter) and updated based on the resulis that
have been achileved. It is my belief that these management plans
should be prepared by the bank s leadership under the dilrection
of  the Chalrman. However, the Chairman should be supported by
Mmbeide planning leadership of his cholee. Hope that this kind
of a planning effort in the PBDAC would becomes an annual effort
and it would include the sesotors and -banks looking ahead, two
vears in each planning effort.

The +technical assilsbance team shopld be involved to provide sup-
port and challenge to the PBDAC/APCP leadership as they develop
their reguired hank management plans, The TA team should also
have & very nosibire wod <lesr response to the PBDAC management
plan in developing & set of work plang which can be reviewed by
the hank & management, endorsed and then become a basis of con-
tinued dialog bebtween the TA team and the bank management.
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I sincerely urge +the continuation of +the quarterly Drogresgs
review seesione, I ©believe +they have been very important in
terma of developing a growing awareness and understanding between
the TA team and the bank s officiale. However, I also think that
the quarterly reviews have been very helpful in eetablighing un-
derstanding between the bank s officers, USAID, and the TA team
collectively,

The technical assistance team, coming in to work with the bank,
willl be working with all new USAID officials. Therefore, I urge
an orientatlon session be conducted late thies fall involving the
PBDAC/APCP leadership, the TA team, and the following USAID
personnel:

L. Mr. Ed Stains, Director of Agriculture

2. Mr. John Foti, Project Qfficer

3. Mr. David Schroedgr, Acting Project Officer

4, Mr. Mohamed Omran, FSN, Project Assistant

5. Mr. David Dods, USAID Economist

6. Ms. Hermania Pangan, Project Financlal Management Specialist
As I lock to the completion of my contract, it die with mixed
feelings. I sincerely feel that I am leaving 2 hcat of good
friends here in the PBDAC. Bank personnel whom I have come 1o

know, enjoved working with, 1in whom I have a personal interest.’

Also had a growing acgunaintance with many people in the various
floors as 1 have gone to meebtings and become acaqualnted with the

ank s operations. I am also sincerely interested in seeling that
the progress of PBDAC continues so the PBPAC fulfille ites true
role as a development bank. It is jmportant that PBDAC becomes
an economic force as a lender so that Egypt lg aseured of an 1in-
crease in productivity in agriculbure, but aleo development of an
agricultural infrastructure that makes that production infinitely
more valuable to  the fature of Egypt, its consumers, and the
countryv e economic nesds.
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As I complete this report, I must convey my personal and

heartfelt thankes to Chairman Adel Ezzi and to Mr. Kamal Nasser,
Execntive Manager of APCP, HMahmoud Noor, Under Secretary of Hor-
ticulture and Executive Manager of APCP - three individuals with
whom I worked most clogely, To a8ll of my friends and acgquain-
tances In the PBDAC, including those in the governorates, I sin-
cerely extend my best wlshes and say Larewell.

51y erp y youhs, A T

'3 fr. &
f //! ﬁ. .?:_,.H*,

ﬁrfhur C. Buf ngton
Tean Leader & Chiéf\ci/Party

AB/ng
Ref:ABO71888.REP
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8th Floor g — el
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MEMORANDIM

e

TO: A, T, Buffington, Team Leader
FROM: AQ* A, J. MNonuco, Credlt and Credit Audit Specialiet
DATE: July 18, 1983

SUBJECT: APCF Bridging - End of Project Report

I. Credit:

During the 12 months from August 1, 1988 through July 31, 1988,
the PBDAC Credit Department has made considerable progrese in im-
plementing the new credit concepts envisioned under the APCP,
The following specific areas have been addressed and completed
with ocur direction and support:

1. A new APCP Credit Policy Manual has been written, approved
by the Boards of Directors of the PBDAC and all BDACs, and
distributed to the governorates (Attachment I). Thie manual
follows the +trend set by the SFPP and installs these con-
cepts in the PEDAC/BDAC svetem as the basis for all lending.

2. A new APCP Credit Adminietration Manual was written and 1is
being diecussed (Copy attached - Attachment II). Thie
nanual goes beyvond the SFPP corcephte and introduces the five
basic steps of Credit Administration:

Information gathering

Yerificalion and treconciliation of information
Annlyaic of Iinformation

ITFRITTINNE MO BB Kt o1

Supervizion and control of the loan

Foar DN

Tn addition, i ig designed to provide a conmprehensive on-
the-job training gnide to the village bank lending officers.

3. A credit department "field support team” hae been formed and
trained, Thiz team has been assigned specific governorates
and bhey have begun to visit with the BDAC, branch and vit-
lage bank persornel  in an effort to assess training needs
and progran iupgtovenents needed. Currently, they are in the
informakbicn Zalbeving phase, {Attachment I1I).

Malling Address: P. 0. Box 16, Peoplas Assembly, Cairo, Egypt g — PP PR PR b G P 4ol ,_p}
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4, Cenddt Bralning in bthe new concspte has been very extensive.
ALl ths gavernorates in the APCP have bhaen trained and mogt
have hezun lending. The eredit training programscurrently
nsed hy the PBDAC/BDACE are not complete, nor comprehensive.
Thisg is a very weak area, :

Hew credit reports have been designed and are being ns=d by
the FBDAC and MRATD w0 follow the progress of the projects.
A1l the futiure revorts can be compiter generated and sone
have heen. ’

(%]

Ovarsll, the FPBDAC has made significant progrese in the past
Year. The credit area has begun teo make a major trangition from
- srandard formaila no risk Jending organiszation to a true bLank
Jeading systewm wikh +the necessary controls and the inherent

riske. Fulure challenges will be in developing bebter ftraining
41 a1l levaeln, improved lending systems and betiter control. The

currenl aituvakion is very high risk from lending stand point with
moaey  being  loan~d by semi-drained personnel usging new gyestemns
and no real internal control systems in place. Future concenbra-
ticen ig neseded on the hasics including training and good follow-
up.

IT. Inter dit

Mndepy  the APCP bridgiug, significant progress has been mades in
Lthe aprea of Internal Awdit in the PBDAC. The ataff has begun
training in the basic theories, standarde and skills of anditing
(Attachment IV); & new, very capable manager hag Ltaken over. and
the Chairman has begun important organizational adjustmente.

Audite of the APCF lending mperations have beepn performed and the
1eporie bRy hesn ell]l received by PBDAC management. A major
wred of progress has bheen the awvareness of FPBDAC management of
the nead for an independs=nt, objective internal aundit functicn

Ciiairman Ezzy has supported this congept completely and ig making
the necessary siractural changes to make it a viable function.

The acceptance hy the PBDAC of the oversight responsibllity over
the BDAC Tuternal Andit fonctions is another important milastane,
Werhy dhils s ) ral g, the sntline of an effective and efficient
sErbesp e ) eerbed o} ot a et ey e developerd, In the future, Fhe
FROAT a2 b -]t i eplrate on the completion of the andit
sbaff rravaig. tiwere w s FBRAC apd  BDACs, the development of
abandarti=ed anlit podicrios, standards, progzram and metheds to be
mal  throusghout  the  systen  and » selid organizational and ad-

wministrative struchkors iy Lthe andit  area, I have written,
presepted, aad digeussed in Jdetaill extensive papers {Attarbment
Yooyt Ckedpman Eosav, his eenior staff and the andit department
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personnel concerning training, eredit aundit, audit department or-
ganization and +the policies, standards, program and methods
regquired for the system %Ho work. The next step is to follow
through at the PBDAC and then the BDACs.

IIT. Supervision:

The PBDAC hae begun o make soms progress in +the area of =a
management supervisory program (follow-up) as part of their aover-

call quality control system, During the APCP bridging vear,
progress was made in the conceptualization of the overall quality
control idea, i.e., inbernal audit plus supervision eguals

guality control (Attachment VI),

Chairman Ezzy has begun the needed organizational adiunstments and
the follow-up department has begun training in the functional
areas they will start thelr programs of fellow-up in. Many dis-
cussions have been had in the basic thecory and the "how to begin”
hag been reviewed 1in detail. What has been lacking ig the
leadership to do the job at hand.

The challenge for the future lies with Chairman Eszy and his
senior staff. They must be willing to move beyond the talking
stage and issue clear directions to the follow-up staff =and the
BDACs concerning the intention to fulfill the function. During
the year I have written specific papers ouitlining suggested ap-
proaches and detailing all the necessary actions and methods
(Attachment VII}. We have held discussgions with Chailrman Eszyv,
his senior sataff and the follow-up départment team. The next
gtep is to follow through.

In -addition to my gupervision work in the PEDAC, Mr. Noor, Under-
gacyrutary for Hoviiculture at the HWinistry of Agriculture
requested I conduct a study of his "follow-up” system in the Farm
Manasement area. This was done and a copy of the final report is
attached (Attaghment VIiTII). a

Atl/ns
Attachments - The Attachments of the Credit & Credit Audit Final
Report are in the Addendum to this report.

Ref:AM070488.END
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Farm Management Administrator/Specialist
Credit Technical Services Specialist

End of Bridging Year Report

by Thomas G, Wetsel

July 13, 1988
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Major Responsibilit /// a

Farm Management's major responsibility is to develop a "Credit Technlcal
Services® (CTS) capablllty at all levels of PBDAC system. The CT5 will
coordlnate the bank services providing inputs and credit with the extan-
sion serv1ces, who work with the farmer customers of the village bank.
This effort is intended to be a two-way administrative effort, assisting
the bank in working with extension, but also inviting exten51on to
provide specific services the bank needs in providing a better loan
package. The CTS will develop a statistical tool (referred to as the
"crop package") for financial analysis of transferring new technology to
the farmers and their agribusinesses.

Major Accomplishments

Farm Management's major accomplishment in the bridging year of APCP was
to support the new credit system and transfer of technology by

L. Developing & Credit Technical Services .:apability at all levels
of the PBDAC system enhancing cooperation bstween MOA, ARC and the
bank,

’

2. Training and organizing an Extension System of over 2,000 exten-
sion agents serving 12 governorates (this will next yearx be expanded
to almost 4,800 extension agents),

. Establishing a computer reporting system to support the trans-
fer of new technology.

Specific Progress
Credit Technical Service (CTS)

The Credit Technical Services (CTS) unit has been formed at the PBDAC.
Members -of the Cp€dit department have been working in coordination with
Mr., Shafik Harb', permanent representati from Extension Services to
PB. -, to produce the crop packages. Seasonal bulletins have been
produced for the extension agents and for financial analyst of the bank
containing the crop recommendations and a budget Qg_cos+s and benefits
for the major crops of summer and winter ‘Season. T

In each of the 12 governorates APCP is worklng, the supreme committee has
produced crop budgets in coordination with_the BDAC and the MOA repre-
sented by the director of extension. . This crop budget sys-
tem allows the leaders to examine the impact of policy by reflecting the
results felt by the farmer. The crop budgets also allow different tech-
nologies to be examined as to their costs and benefit to the farmer.

xtension Serviceg

The Extension Service has received training based on the crop packages

2
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adopted by the CTS and Extension Service. This includes pre-seasonal
training of a week duration on the technical material in the crop
packages. Over 2,000 extension agents and 800 supervisory personnel have
been trained in the 12 participating governorates.

'gapreme Committees have been formed in each governorate comprised of the

Chairman of the BDAC, the director of credit, the Undersecretary of
Agriculture, the Director of Extension, the Undersecretary of Public
Works and Water Resources (Irrigation), and three Scientist representing
the Subject Matter Specialist. The Supreme Committee is responsible in
the governorates for setting project policy and solving asﬁ'problems
facing the project.

A Subject Matter Specialist (SMS) system has been established whereby
scientists from Universities and Research Stations support the project by
visiting the farmers fields twice a week and giving extension agent
training.

Computer Reporting System

A plan for the purchase of 16 computers to support the central extension
service and governorate extension service in reporting and planning their
act’ -ities. - o= :
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Benchmark beginning 1987 .

The agricultural credit system has seen large demands placed on it in the
passing years. Agricultural production has experienced a revolution with
the building of the high dam and replacing animal power with mechanical
power. Recently changes in agriculture have accelerated with production
methods becoming increasingly sophisticated. The system of credit and
input supply places a heavy demand on the wvillage bank credit system.
The old system of simply giving credit according to fixed formulas is not
responding to the new changes in agricultural production. A greater
diversity of products and credit is needed by the farmer with timely
deliveries becoming more important.

Traditional village production methods, producing for the family's con-
sumption, have changed. The current population of 50 plus million are
supported by six million farmers. Ninety five percent of all farmers are
small farmers producing 75% of the agricultural production. The small
farmer must do his part to supple the food needs of the population.
Egypt has changed from an exporter of agricultural products to an annual
importer of over three billion US$ of agricultural foodstuffs. Wheat im-
ports are increasing at an annual growth rate of eight percent. If the
cur nt conditions continue Egypt will need twelve billion of present
value dollars in the year 2000 to import food. This twelve billion dol-
lar food bill will not increase the per capita consumption of protein nor

energy.

The Principal Bank for Development and Agricultural Credit (PBDAC) finds
itself searching for solutions to the farmers needs of producing more
food from a cultivated area increasing less than 1% per year. The
farmers are operating more and more in a free market demanding rapid
response, increased yields, and rationalizing changing prices and in-
creased costs. The national priority of maximizing food production in-
creases the responsibility the PBDAC faces as the major supplier of
credit and inputs to farmers.

New technology must be made usable by the -small farmer, (95% of all
farmers, producing 75% of the agricultural production,) who find them-
selves supplying a market based economy. The traditional methods are
being swept away as farmer survival depends on greater yields possible
onlv by applying new technology. The application market based econonmy
pr. :xiples frees the farmer to make individual decisions about cropping,
credit needs, and production methods. The old system of defining credit
and input needs from Cairo is breaking down, changing to a system allow-
ing the farmer to mayimize his opportunities.

New technologies exist in research stations able to raise the current
feddan (.96 acre) yields of fruits, crops, and vegetables. Acceptance of
these new technologies in the past has been slow. The Small Farmer
Production Project (SFPP) proved credit could be a major aid to farmers
to increase their incomes and productivity by using new technology. The
SFPP proved cooperation between the extension agents and villagg bank gf-
ficials resulted in farmers benefiting from new technology, increasing

farmer income and agricultural production.

The PBDAC finds itself needing to identify a method whereby new technol-
ogy can be identified, evaluated, credit needs and loan repayment rates
established, application supported by extension and research. The method

4



must lead to farmers adopting new technology producing increased yields

y/}nd farmer income.

The SFPP was a pilot project and the major challenge to the PBDAC is to
adapt the new credit systems and apply them on a national scale, includ-
ing national support from the extension system. New linkages with ARC,
MOA, Extension, and the PBDAC need to be forged and old ties strengthen.
Increased agricultural productlon becomes the goal of all, dependent on
cooperation from all agencies.

’;; Farm Management, the opportunity exist to educate the other agencies
of MOA of the PBDAC's leadership role in making credit and inputs avail-
able for credit worthy new technologies. New technology whose benefits
pay for the cost and interest of applying them. New technology resulting
in increased agricultural production and income for the small farmer.
New Technology supported by the national extension system, training in
the new technology for the extension agents, with visits by Subject Mat-
ter Specialists (specialists form Universities and research) to support
the farmers and extension agents using the new technologies. -

Within the PBDAC itself a Credit Technical Services (CTS) Department will

be formed to formalize the linkages with extension needed by the new
cre 't system.

'/ﬁ view of the Benchmark, Jul 1988

The PBDAC, MOA; ARC, and Extension Services are well under way to
developing and implementing a system supporting and transferring technol-
/3gy able to raise farmer's incomes and agricultural production.

The PBDAC has system wide developed links with the MOA and ARC through
committees at the national, governorate, branch, and village levels.
Through this activity the PBDAC is fine tuning the delivery of credit and
inputs to farmers. -~ The pathways and ability to respond to recommenda-
tions from ARC and MOA have been established through the leadership of
the PBDAC and supported in 12 governorates by the BDACs. 'The PBDAC and
BDAC have demonstrated their ability to support the introduction of new
technology and respond to change.

’Es well as working within the bank the PBDAC has supported the reor-
ga zation of the Extension Service. The extension agent is given sup-
port in conv1nc1ng the farmer to adopt the income and agricultural
production raising new technology. The bank develops loans, the farmer
can apply for credit, enabling the farmer to adopt the new technology.

The support given by the extension agent and the extension system en-
hances the beneficial result of the n&w technology. The bank in fundlng
new technology and supportlng extension is more certain of recovering
loans. The new technology is fully tested and supported by ARC and Ex-
tension. ‘The farmer is supported by regular visits of trained quallfled
extension agents back stopped by Subject Matter Specialist. The risk is
reduced to the bank and to the farmer. The bank finds an expandlng
credit need, the extension agent has a useful tool, credit, to aid in new
technology adoptlon, and the agricultural product1v1ty of the farmer

rises.

This extension effort has been identified and the basic organization
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supporting the activities of the extension agents through funding of
tralnlng and logistical support consisting of pamphlets and transporta-
tion has been under taken by the PBDAC.
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Review of the workplan -

Progress from July 1, 1987 until July 31, 1988 has been the following:

V&, The CTS unit has been included as part of the PBDAC Credit

Department. One hundred and ten students have been trained 7,214
hours of training in the Dokki office from beginning of APCP until
date. Twenty one separate class have been given in Lotus 123, Level
1 and Level II, Dbase III+, Level I and Level II, and MS-Dos. The
training is being conducted according to the skills inventory system
producing graded software users. Members of the CTS staff serve as
instructors in the courses.
CTS has produced computer programs in both Lotus 123 and Dbase III+
for the crop package budgets for the 28 major crops. These programs
are able to reflect price updates from a single price change and can
be reported in hard copy either Arabic or English. CTS has produced
credit reports, monthly, seasonal, and yearly for the APCP, using
dbase or spreadsheets, either Arabic ¢f English.

By in large the capacity of CTS to produce computerized reports in
Arabic or English has been underutilized by the project, as has the
computer effort in CT5 been underfunded. Software upgrades have not
been. purchased for CTS, specific software needed by CTS has not been
purchased, and supplies such as disk and paper have taken over one
year to be purchased. To date CTS operates with 2 standby computers
although plans for purchasing more computers have been in the hands
of APCP leadership for a year. .

A plan for the purchase of the eight computer systems for extension
has been finished by the CTS specialist and forwarded to the project

Leadership for approval. This sentence_ has been ingluded in the
n

past 3 quarterly reports and nine monthly reports.
2. The Central Extension Follow=up Team is fully formed and is

conducting regularly scheduled field trips to the 12 governorates.
Field trip reports are available on request. A situation report of
the 12 governorates and their efforts in building an extension serv-
ice to support the activities of the new credit system can be found
in the yearly report of the CTS specialist.

’3. The Extension Training Plan, funding the training of the
extension agents has been implemented with over 2,500 extension
agents receiving winter and summer Season training on the APCP crop
packages. (approx. 20,000 man/days of training see training
report.)

74 Subject Matter Specialists have been named in each of the

L]

12 governorates. Progress in this area is somewhat qe%aye§ awaiting
the Technology Transfzr Subproject of NARP and clarification of the

training fees from MOA leadership.

/%. The Summer and Winter Crop Package pamphlets, including the
budget sheets, allowing economic decision making, have been dis-

tributed in all the governorates.

//6. Credit Technical Services is being developed in Kaylubia,

7
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Sharkia, -and Assuit. The project has contracted with a private sec-
tor computer center in the governorates to¢ provide the governorate
leadership with seasonal updated crop packages in both Arabic and
English until July 31, 1988. Progress in this area has been slow
due to the delays in purchasing computers. However the governorates
have produced local crop packages reflect governorate conditions.

f/7. The manual of the APCP Extension Concepts has been trans-
lated to Arabic¢ and English and is used by the leadership in the
governorates in defining the project. A project Extension Follow-up
team is functioning since the beginning of the project. A consult-
ant is reviewing the system and will make a report on improvements.
Efforts are underway to formalize all aspects of the organization of
the pr;;ect producing a national replicable system for extension.

8. The Executive Committee in the governorates is formed in
most all of the 12 Jgovernorates, the exception is Kafr Shiek which
still needs to make the meeting a formal organization. The village
bank farm management meetings are taking place in the governorates.
The permanent representative of the Extension Services, Mr. Harb is
working as liaison with Mr. M. Gharieb, Credit Manager of PBDAC.

9. CTS is included in the PBDAC reporting system, the Credit
Report has been produced in Arabic/English. A CTS Group will
produce future reports from the APCP MIS computers in PBDAC.

Sunmary

10. All work plans have proceeded on schedule, except for com-
puter purchasing. Possible areas of concentration for future could
be, the Extension Services Computer purchase, planning for the win-
ter season packages in cooperation with NARP, follow-up of the APCP
trained Extension Agents with the Central Extension Follow-up Team,
and strengthening the organization of Extension service.
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supportlng the activities o©of the: extension agents through funding of
training and logistical support consisting of pamphlets and transporta-
tion has been under taken by the PBDAC.
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Review of the workplan

Progress from July 1, 1987 until July 31, 1988 has been the following:

V&. The CTS unit has been included as part of the PBDAC Credit
Department. One hundred and ten students have been trained 7,214
hours of training in the Dokki office from beginning of APCP until
date. Twenty one separate class have been given in ILotus 123, Level
1 and Level II, Dbase III+, Level I and Level II, and MS~Dos. The
training is being conducted according to the skills inventory system
producing graded software users. Members of the CTS =staff serve as
instructors in the courses.

CTS has produced computer programs in both Lotus 123 and Dbase III+
for the crop package budgets for the 28 major crops. These programs
are able to reflect price updates from a single price change and can
be reported in hard copy either Arabic or English. CTS has produced
credit reports, monthly, seasonal, and yearly feor the APCP, using
dbase or spreadsheets, either Arabic of English.

By in large the capacity of CTS to produce computerized reports in
Arabic or English has been underutil::=2d by the project, as has the
computer effort in CT5 been underfund=d. Software upgrades have not
been purchased for CTS, specific software needed by CTS has not been
purchased, and supplies such as disk and paper have taken over one
year to be purchased. To date CTS operates with 2 standby conmputers
although plans for purchasing more computers have been in the hands
of APCP leadership for a year.

A plan for the purchase of the eight computer systems for extension
has been finished by the CTS specialist and forwarded to the project

Leadership for approval. This sentence has been jincluded jin the

ast 3 orts and nj h eports

2. The Central Extension Follow-up Team is fully formed and is
conducting regularly scheduled field trips to the 12 governorates.
Field trip reports are available on request. A situation report of
the 12 governorates and their efforts in building an extension serv-
ice to support the activities of the new credit system can be found
in the yearly report of the CTS specialist.

’3. The Extension Training Plan, funding the training of the
extension agents has been implemented with over 2,500 extension
agents receiving winter and summer seéason training on the APCP crop

packages. (approx. 20,000 man/days of training see training
report.)
’/. Subject Matter Specialists have been named in each of the

12 governorates. Progress in this area is somewhat delayed awaiting
the Technology Transfer Subproject of NARP and clarification of the
training fees from MOA leadership.

¥5. The Summer and Winter Crop Package pamphlets, including the
budget sheets, allowing economic decision making, have bheen dis-
tributed in all the governorates.

//6. Credit Technical Services is being developed in Kaylubia,

7
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Sharkia, and Assuit. The project has contracted with a private sec-~
tor computer center in the governcrates to provide the governorate
leadership with seasonal updated crop packages in both Arabic and
English until July 31, 198s8. Progress in this area has been slow
due to the delays in purchasing computers. However the governorates
have produced local crop packages reflect governorate conditions,

//7. The manual of the APCP Extension Concepts has been trans-
lated to Arabic and English and is used by the leadership in the
governorates in defining the project. A project Extension Follow-up
team is functioning since the beginning of the project. A consult-
ant is reviewing the system and will make a report on improvements.
Efforts are underway to formalize all aspects of the organization of
the pr;?ect producing a national replicable system for extension.

8. The Executive Committee in the governorates is formed in
most all of the 12 governorates, the exception is Kafr Shiek which
still needs to make the meeting a formal organization. The village
bank farm management meetings are taking place in the governorates.
The permanent representative of the Extension Services, Mr. Harb is
working as liaison with Mr. M. Gharieb, Credit Manager of PBDAC.

9, CTS is included in the PBDAC reporting system, the Credit
Report has been produced in arabic/English. A CTS Group will
produce future reports from the APCP MIS computers in PBDAC.

Summary

10. 23ll work plans have proceeded on schedule, except for com-
puter purchasing. Possible areas of concentration for future could
be, the Extension Services Computer purchase, planning for the win-
ter season packages in cooperation with NARP, follow-up of the APCP
trained Extension Agents with the Central Extension Follow-up Team,
and strengthening the organization of Extension Service.



CREDIT TECHNICAL SERVICES . .
WORKPLAN .

iy o i o 4 S b e e ek A T TR e S P . S e e . e — - ——

No. Action Steps Date Date Responsibility Status
. Begin  Due

T —— . —— S S 8 o} da g A . s sy S a4 S - —— ———— — P o s b

1. Identify Extension Agents 10/87 11/87 TA/ES/PBDAC DONE
& Supervisory Staff needed
a. Develop Training Plan 8/87 10/87 ESTD/PBDAC DONE
b. Identify Extension Agents 1z2/87 4/88 TA/ES/PBDAC DONE
& Supervisory Staff for 1988-89
2. Identify sSubject Matter 10/87 12/87 Ex. Cmm./ES DONE
Specialist needed
a. . Develop Training Plan 9/87 1988  ESTD/PBDAC DONE
. Identify SMS for 1938-89 12/87 4/88 Ex. Cmm./ES DONE
3. Identify Members of Credit 9/87 10/87 PBDAC/MG/TA DONE

Technical Services Section
of Credit Department

a. Train the CTS in computer 10/87 1988 TA/PBDAC DONE
use for :
-Planning .
=Cost/Benefit Studies

b. Identify Governorate 12/87 4/88 TA/BDAC *k
Credit Technical Service ’
Sections

#% The CTS sections have begun in three governorates, the purchase of co
puters have delayed the implementation of this phase. Coordination of MC
BD is done in the committee meetings of the Extension director and t

governorate director of credit.



ne

The Pipe Line

Application of Research

Rescarch Increased Agricultural Production
: Out

The Pipe Line must provide: '
1 Administrative and logistical support for Extension Agents

2. Information and technical support for Extension Agents

The Extension Agent must provide:

L. Régular, scheduled visits to the farmers, impacting on farmers production.
The Research Institutions must provide:

I. New Technology increasing farmer yields and incomes

The Goal:

Farmers benefit from the delivery system and the application of new technology
results in increased agricultural production.

LY
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Status of the 12 Governorate Extension Service Efforts of the Bank

The following report will be used on the final field trips to each
governorate during the mcaths of June and July. This form will attempt
to summarize the findings of the visits and report in a usable format to
leadership. The procedures suffers from two flaws:

1- The report, the items, point values, and areas visited are ar-
bitrary and may not reflect the true nature of the problem, nor
items most important to the success of the project.

2~ The points are approximations and ne¢ decisions should be taken
without rechecking and verifying the findings.

The object of the reports is to have some sort of comparison between the
activities of the governorates and indicate areas for further study and
work. This form will only be used to evaluate the first year of the
project, later other points will need to be considered, and the entire
format reviewed. The credit areaz needs to be followed up separately to
have an understanding of the effectiveness of the village banks.

This status report is based on field visits to farmers and extension

age ‘s in the project areas of the governorates and interviews with the
local leadership of the project in the governorates.

10
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APCP Central Extension Follow-up Report Sample Fform.

Governorates _Reporter: Tom Wetsel

Date of Trip: Score: 0
Summary:

D kT e BT R g e R ———

Governorate|Extension Agent | Total
|Named Maps Train PrDiem SMS Credit |
Standard | 1 1 2 2 2 3 | 11
0
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgethphltTert Extn Farmer Many Type Plan Total
Standard | 2 3 2 2 3 3 3 3 4 25
0
| Crops Sbjt Mttr Spclsts Total
|HealthNTech Yleld HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
.0
|Credit Mechanization Total
| HCrnttExDrtrExSprvExtAg Farmer Drlll Hrvst Others
Standard | 2 2 2 2 4 | 2 1 2 17
o
|High Committee | Personnel Gesalt | Total
’ | Named MoMtngIrri. | MOA _ Bank BranchVBank ]
Standard | = 2 6 2 2 2 3 3 I 20
Score - Y
Total Points 100 Score o

Focus of work in the future:

11
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Explanation of the Evaluation Form

The heading is self explanatory.

Summary : This area is for a written paragraph describing the general
siltuation of the Farm Management in the project. )

Extension Agent: The extension agent is the most important person con-
tacting the farmer and extending the new APCP Credit and new technology.
If a useful contact is not established between the extension agent and
the farmer the project will not achieve it most important goal of rais-
ing the farmers income and agricultural production.

Named: The extension agent must be appointed and assigned a con-
tinuous area of approximately 500 feddans.

Maps: This space is used to note if the extension agents have
their maps and agendas showing block ownership and plantings.

Train: Training is very important if the extension agent is to un-
derstand the new technology. The new technology must be presented
in a formal training session. APCP sponsors two major training ef-
forts a year. One week in summer and one week in winter. The
training sessions are supported with a printed pamphlet and written
course notes,

prdiem: This is money for the travel to the training courses. The
two major pre-season courses and the Subject Matter Specialist
monthly hands on follow-up training, given in the field to discuss
the practical problems found in applying the new technology.

SMS: Subject Matter Specialists must be available to the extension
agent and visiting him in the field. This must not only be planned
and scheduled, but supported through transportation. The wvisits
are beneficial to the extension agents and leaders clarification of
uncertainty due to the introduction of new technology. Actual
field problems are identified and solved before they become major
problens,

Ccredit: The extension agent should understand how credit can be
used to support the spread of new technology. He does not need to
know the exact procedure for giving credit, he should know the pro-
cedure for applying for credit. 'The extension agent should be
aware of the average amounts given for each crop and the informa-
tion needed to vary the average amounts. The bank officials make
the actual application of credit-for the farmer.

Package: The package contains the new technology the extension agent is

extending to the farmer. The package will lead to increased agricul-
tural production if used by the farmer.

Train: The package must be given to the extengion-agent apd_tra%n-
ing completed before the planting season. Th;g is a Yeylflcatlon
from the extension agent interview, he has rece;ved training.

HCmtt: The High Committee (Executive Committee or Supreme Com-

i2
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mittee of the project in the Governorate) agrees on the written
budget. The High Committee agreement sets the stage and clears
organizational obstacles to implementation of the new technology.
All parties agreeing at the highest level makes disagreement at
lower levels less likely. The budget gives net benefits and make
obvious that low benefit new technology (such as soy beans in some
areas) will be slow to be accepted.

Pamph: This the seasonal crop package publication distributed by
Cairo. The packages include budgets, and expected crop package
production. This collection of information allows all persons in-
volved to speak the same language. The packages are presented with
economic justification, debate can then range on alternative new
technology bringing higher economic returns.

Ext: ©One of the first steps in applying new technology is the ex-
tension agent's understanding of the package. This is verified
through questioning and through viewing applications of the package
in the fields the extension agent is responsible.

Farm: The farmer is the end user of new technology. Are the
farmers using the new technology and is the results being seen in
the fields? This is verified through interviews with the farmers
and examination of farmer fields.

Demonstrations: Demonstrations are needed in each village to show the
farmers the effects of using the new technology. Each technology should
be available in the extension agent's area for evaluation by the farmer.
We are looking for contact of technology with farmer fields.

How many: Each village should have at least one demonstration to
show the advantages of adapting practices in a package. Some areas
still try and save old fava bean seed with ardebs lower production.
A demonstration could compare the new varieties of fava seed with
the old. : ‘

Type: Some technologies are readily used by farmers, some like the
seed drill are less quickly adapted. Laser Land leveling takes a
lot of effort to locate the machinery. The more difficult
demonstration are sometimes more valuable.

Plan: Each demonstration should be planned ahead to insure benefi-
cial outcome and to be a demonstration suited to the local farmers.

Crops: The health and production of the crops is the ultimate goal of
"the project. Agricultural production increase is the goal of the

project.

-

Health: It is to be expected the crops are healthy. The gxtension
and agricultural ministry have long been working to provide plant
protection. New tecinologies can not succeed without healthy

plants.

NTech: New Technology should be found being used by the farmers 1n
the field. The absorption rates will vary with each governorate,
but it is very disappointing to visit a area and find only tradi-
tional methods being used. The farmers are not even able to con-
sider a choice. Clearly the introduction cof new technology 1s the

13
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responsibility of the extension agents. The phrase ¥The farmers
will not use it" must be removed from the extension agents
vocabulary. The farmers use of new technology is the respon-
sibility of the extension agent. The extension agent and the ef-
§9fﬁf of the project must be evaluated by visits to farmer's
ields. .

Yield: The increased crop yields will be the driving force of
farmers accepting new technology. (The packages have been
developed so increase yields offsets any increase in costs.)

Hval: The farmers as they become free to accept new crops will
begin to produce more high value crops, such as bananas, tomatoes,
fruits, and potatoes. When visiting an area these crops should be
in evidence. 2

o}

NVrty: New variety of seeds is the easiest way to achieve increase
in crop production. New seeds are available in rice, tomatoes,
wheat, foul, etc. increasing traditional yields. New crops such as
sunflowers can occupy niches in agricultural production.

SﬁFrm: Small Farmers take the most work to convince to change. If
a field visit can not include small farmers using the new technol-
ogy the visit is skewed.

Subject Matter Specialists: The researchers visiting the field, verify-
ing the new technology, solving application problems, and becoming in-
terested in raising agricultural production is essential to the process.
The two way gommunication between farmers and researchers will aid the
research in identifying new solutions to agricultural problems.

Named: The subject matter specialist must be named, they must be

ap
pointed.

PrDiem: The subject matter specialists need money for the training
of the extension agents.

Transp: Transportation is need if the SMS is to visit the field in
the governorates.

Train: The SMS should be involved in the seasocnal training and the
follow-up practical training in the field.

LR

Credit: The project more than any other is responsible to see if credit
is available to the farmer, to assist their need in using new technol-
ogy. The APCP New Credit System allows flexibility to the farmers in
how the credit is given and which inputs are purchased. The farmer and
extension agent must be aware of credit as a tool in encouraging the

adoption of new technology.

HCmmtt: The High Committee meets to discuss the new technology and
how it can be financed. Sample budgets are discussed and
reascnable amounts of money are made available for credit needs. A
sample problem maybe the problem of water shortage and the bank
responding with increase financing of wells and pumps.

14
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ExDrtr: The Extens;on Director should understand the role of the
project and credit in financing new technology. New uses credit to
spread new technology should originate from the Extension Director
and given to the PBDAC credit director for consideration.

ExSprv: The Extension supervisor must understand the project and
support it. In cne visit after all higher levels showed under-
standing of the project the branch manager stated the farmers did
not need more than 30 LE for wheat, the traditional bank gquota for
credit. (The High Committee's crop package showed 190 LE was could
be needed by a farmer adopting all of the crop recommendations.)
The extra amount was for herbicides, chemical use, mechanization
and harvest loans. In the visit no herbicide and little mechaniza-
tion was used in the branch. (Was it because the Extension super-
visor said extra credit wasn't needed?)

ExtAg: The .extension agent should respond to questions showing an
understanding of the APCP New Credit system. If the farmer chooses
to adopt the new technology the bank will have credit available.

Farmer: The farmers visited should have some examples of c¢redit
use. Not every farmer needs credit, but the farmer should be aware
of the credit being available from the bank if needed.  Special
care should be taken to see if tenant farmers are able to use
credit.

Mechanization: Agriculture faces the problem of declining labor supply
and increasing labor costs. Mechanization can help solve these problems
as well as remove bottlenecks of production, such as the need to harvest
wheat before it becomes too dry, allowing the next crop to be planted on
time. The project is especially interest in using loans and "blocking"
users to be able to have farmer owned, farmer operated machinery.

Drill: The Seed drill is one of the new technologies able to place
the correct plant population in the field. It is important to have
the correct plant population if the rest of the inputs are to be
planned and used efficiently. The seed.drill can result in a 2-3
ardebs increase in wheat production, however the acceptance of the
seed drill has been slow. The seed drill can be used to plant
rice, wheat, and fava beans.

Hrvis: Harvesters can be used to reduce bottle necks in wheat
production. Some wheat harvesters used are the Kubota 2-wheeled
bar mower, the sickle bar mower for large tractors, and the rice
harvester used to harvest wheat. -

Others: -~ There are other types of mechanization, planters, hay
balers, silage choppers, rice transplanters, and potatoes planters,
which can be used by the farmer.

High Committee: The high committee is composed of the Extension Direc-
tor, the Under Secretary of Agriculture, the Chairman of BDAC, tpe
Director of Credit of BDAC, Under Secretary of "Irrigation" (Public
Works and Water Resource and selected subject matter specia}lst. The
high committee should meet monthly to solve problems in agrlcglture in
the governorate and establish pclicey. The crop pgckages ;ev1ewed apd
costed for the governorate are approved by the high comm%ttee. .Thls
committee establishes cooperation between sectors influencing agricul-

15
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ture as policy.

High named: The committee members must be appointed in order to
function.

MoMtng: The committee members should meet once a month in order to
solve problems on a timely bases.

Irri: The committee must include a member of the Ministry of Ir-
rigation. Later it may be needed to include the Governor, and a
representative from Reconstruction and Food Security.

Personnel CGesalt: The cooperation and use of credit to spur agricul-
tural development must be understood by the personnel of the project.
This spirit is an intangible, but is important. such an attitude is
demonstrated by the governorates demonstrating new solutions to local
problems using the techniques of the project.

MOA: Ministry of Agriculture needs to understand the need for
using credit and how credit can be used to solve problems. The MOA
should know to test an activity for Ycredit worthinessr,

Bank: The BDAC's must take a service attitude to credit and input
- supply. The need of the user must be met so farmers can be more

productive. New methods must be sought to extend credit to non
"official tenants" because lack of credit is a constraint to
production.

Branch: As the policy is set at the top and at the governorate
centers, does this policy filter relatively unchanged to the
branches? A branch manger "knowing" the farmers only need 30 1IE a
feddan for corn will effectively stop his region from taking advan-
tage of using credit to introduce new technology.

vBank: The village bank is often the strongest proponent of
cooperation and the use of credit to solve problems. This is the
last organizational link before the project reaches the farmer.

Following is a sample of a evaluation of one governorate trip. This
report will be supported by a more detailed, chronological report of the
trip, a video tape made during the trip, and still photographs of some
of he more important aspects.

16



Governorate: Menoufia Reporter: Tom Wetsel
Date of Trip: 6/12/88 Score: 69.5

Summary:

Menoufia has good traditional crops. Progress has begun. in
establishing new methods of producing traditional crops.

Another trip is needed to verify if the credit is being delivered
to the small farmer. 12 million of loans have been issued to
date. Menoufia has established an organization, if the progress
is continued Menoufia will continue to be a credit to the project.

—— i Y . S S T T ————— {o—— S S o} o s A 42 - - - - — ——— — ———— —

"Governorate|Extension Agent } Total
[Named Maps Train PrDiem SMS Credit |
__________________________________________________ = - ————i
Standard | 1 1 2 2 2 3 } 11
1 1 2 2 2 2 10
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
3tandard | 2 3 2 2 3 3 3 3 4 25
2 3 2 1 2 2 0 12
| Crops Shit Mttr Spclsts Total
[HealthNTech Yield HvVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
4 é 3 2 2 3 2 3 1 22
|Credit Mechanization Total
| HCmmttExDrirExSprvExtAg Farmer Drill Hrwvst Others
Standard | 2 2 - 2 2 4 | 2 1 2 17
2 2 1 1 2 0.5 0 : 8.5

|High Committee Personnel Gesalt | Total
| Named MoMtngIrri. MOA  Bank BranchVBank |

I
I
I

Standard ] 2 6 2

Total Points 100 Score 69.5

Focus of work in the future: '
1- Some sunflowers must be introduced into the area.

" 2- TLaser Land Leveling is needed, there is none now with the project.

35— Pplanned demonstrations of new technology is needed in each village.
This should be a priority for the winter season.

4- New types of mechanization need to be intrgduced, use of harvesters

5- Possibility of potatoe harvester, or planting. '

6- Be careful of fragmentation of land not in cotton production.
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Governorate: Giza Reporter: Tom Wetsel
Date of Trip 6/14/88 Score: 66

sSummary:
Giza enjoys close location to Cairo and should focus on market crops

such as vegetables and perishables. Giza can profit from excellent
subject matter specialist from Cairo. Traditional crops are good.

Governorate|Extension Agent | Total
|[Named Maps Train PrDiem SMS Credit |

————— ——— - - —— i ———— T —— - - -

Standard | 1 1 2 2 2 3 i 11
1 1 2 2 2 1.5 9.5
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
itandard ! 2 3 2 2 s 3 3 3 4 25
2 3 2 2 2 1.5 0.5 13
| Crops Sbijt Mttr Spclsts Total
| HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
4 2.5 3 1 2 2.5 2 3 2 22
|Credit Mechanization Total
|HCmmt tEXDrirExSprvExtAg Farmer Drill Hrvst Others
Standard i 2 2 2 2 4 ] 2 1 2 17
2 1 1 2 1 0.5 ) 7.5
|High Committee | Personnel Gesalt ] Total
|Named MoMtngIrri. | Moa Bank BranchVBank ]
Standard | 2 6 2 ] .. 2 2 3 3| 20
Score E 6 2 1 1 i 1 14

Total Points 100 Score 66

Focus of work in the future:

1- Concentrate on the principle of credit working to_assist
agricultural production. Many leaders in the project need

help in this area.
2~ Planned demonstrations are needed in other area than sunflowers.

(This is an outside effort.) ‘
3- Mechanization use is very weak, not to be expected near Caliro.
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Governorate: Kafr Sheik Reporter: Tom Wetsel
Date of Trip 6/15/88 Score: 59.5
summary:

Kafr Shiek has good understanding of the credit principles
from the Village Bank staff. The area has cooperation with
many projects in the governorate. .

T Sy L Y T U v gy e e i - g ——— s ——— 2t ok s il S

GovernoratejExtension Agent | Total
|Named Maps Train PrDiem SMS Credit |
Standard | b3 1 2 2 2 3 1' i1
1 1 2 2 2 2.5 10.5
Package Demconstration
HCmtt. - SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
Standard | 2 3 2 2 3 3 3 3 4 25
2 1 2 2 1.5 1 b3 1.5 1 13
| Crops Sbijt Mttr Spcists Total
|HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard i 4 4 4 2 2 4 2 3 2 27
2.5 2 3 1 1 3 2 3 2 19.5
| Credit Mechanization Total
|HCmmtLtExDrtrExSprvExtAg Farmer Drill Hrvst Others
standard i 2 2 2 2 4 | 2 1 2 17
0 o 2 2 3 1.5 0 1 9.5
[High Committee | Personnel Gesalt | Total
| Named MoMtnglrri. | MOA Bank BranchVBank |
Standard | 2 6 2 | ) 2 2 3 3 ] 20
Score '0 1 1 2 3 7

Total Points 100 Score 5%.5

Focus of work in the future:

1- The high committee must be formed in the governoratg.
2~ The Extension Director and Under Secretary of A¢,. in the govern.

must become members of the high committee. )
3~ The high committee must agree on the packages for the govern.
(If the high committee was formed Xafr shiek would score 72.5)
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Governorate:Sohag Reporter: Tom Wetsel
Date of Trip '6/21/88 Score: 43.5

Summary:

Sohag is a traditional governorate. The Cooperation with the bank and
MOA is just beginning. The extension agents know the packages and
material.

Governorate|Extension Agent | Total
[Named Maps Train PrDiem SMS Credit |
Standard | 1 1 2 2 2 3 11
1 1 2 1 0 1 6
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
Standard | 2 3 2 2 3 3 3 3 4 25
2 1 1 o 1.5 1 1 7.5
| Crops Shbjt Mttr Spelsts Total
|HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
3 2 2 c.5 1 2 2 1 13.5
*rjcredit Mechanization Total
| HemmttExDrtrExSprvExtAg Farmer Drill Hrvst Others
Standard | 2 2 2 2 4 | 2 1 2 17
1 o 0.5 1 2 0 0 1 5.5
{High Committee | Personnel Gesalt | Total
[ Named MoMtnglIrri. | MOA Bank BranchVBank }
Standard g 2 6 2 | Lz 2 3 3 | 20
Score 2 4 2 0 1 1 1 11

Total Points 100 Score 43.5

Focus of work in the future:

1- Work is beginning getting the Extension Director inyolved
with the project. On- arrival on the trip the Ex. Director
was not familiar with the package, nor did he know anything
about the credit. After leaving the incentives will be paid to

to the extension agents by the bank.
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Governorate:Assuilt Tom Wetsel

Date of Trip '6/23/88

.- Reporter:
Score: 89

Summary:
Assuit enjoys the best cooperation in the project at the local.

Governorate|Extension Agent Total
Named Maps Train PrDiem SMS Credit |
Standard | 1 1 2 2 2 3 |s 11
1 1 2 2 2 2.5 10.5
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
Standard i 2 3 2 2 3 3 3 3 4 25
2 3 2 2 3 2.5 2 2 1 19.5
| Crops Sbjt Mttr Spclsts Total
|HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard } 4 © 4 4 2 2 4 2 3 2 27
3 3 3.5 2 2 3 2 3 2 23.5
[Credit . Mechanization Total
- |HCmmttExDrtrExSprvExtAg Farmer Drill Hrvst Others
Standard | 2 2 2 2 4 | 2 1 2 17
2 2 2 2 3 2 1 1.5 15.58
|High Committee | Personnel Gesalt | Total
{Named MoMtngIrri. ] MOA  Bank BranchVBank ]
Standard | 2 6 2 i 2 2 3 3 ] 20
Score 2 6 2 o2 2 3 3 20
Total Points 100 Score 89
Focus of work in the future: )
1- Planned demonstrations in each village.
21
/



Governorate: Garbia Reporter: Tom Wetsel
Date of Trip June 26 Score: 54.5 .

Summary:

Garbia historically has achieved high yields in agriculture

using traditional agricultural methods. The MOA and extension service
is well organized. New technologies are not as activity sought
because the traditional agriculture is successful.

L ks A i, S e e i el . L T T T T — Y o $08 - [ — - -

Governorate|Extension Agent | Total
| Named Maps Train PrDiem SMS Credit |
Standard | 1 1 2 2 2 3 | 11
1 i 2 2 0 1.5 7.5
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
3tandard ] 2 3 2 2 3 3 3 3 4 25
2 2 2 0 2 1.5 1 10 5
|Crops Shijt Mttr Spclsts Total
|HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
3 2 3 1 1 2.5 0 ’ 12.5
|Credit Mechanization Total
|HCmmttExDrtrExSprvExtAg Farmer Prill Hrvst Others
Standard | 2 2 2 2 4 | 2 1 2 17
1.5 1.5 1 1.5 1.5 1 8
|High Committee | Personnel Gesalt ] Total
| Named MoMtngIrrl. | Moa Bank BranchVBank |
Standard i 2 6 2 | e 2 2 3 3 I 20
Score 5 2 6 2 i 1 2 2 16

Totdl Points 100 Score 54.5

Focus of work in the future: o
i- The naming and visits of the subject matter specialist are needed.

2~ Demonstrations must be planned.
3- More than four summer crops must be studied by the high comnmittee.

22
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Governorate: Beni Suef Reporter: Tom Wetsel
Date of Trip June 28 Score: 57.5

‘Summary:
Beni Suef has just appointed a new director of extension Adel Aziz.
The current bank chairman leaves in four months.

————— T o —— . — T . s bk - — -
——— - —_——————— - ek e e T S

Governorate|Extension Agent | Total
{Named Maps Train PrDiem SMS Credit |

——— —— P B A el - - - - -

Standard | 1 1 2 2 2 3 | r
1 1 2 1 0 2 ‘7
Package Demonstration s
HCmtt. SMS VUses Package How
Train BudgetPmphltTrvst Extn Farmer Many Type Plan Total
Standard | 2 3 2 2 3 3 3 3 4 25
2 3 2 0 1.5 2 1 11.5
|Crops Shit Mttr Spclsts Total
| HecalthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
3 2 3 2 2 3 0 15
ICredit Mechanization Total
| HCmmttExDrtrExSprvExtAg Farmer DPrill Hrvst Others
Standard | 2 2. 2 2 4 | 2 1 2 17
1.5 1 1.5 1.5 2 0.5 ; 8
|High Committee | Personnel Gesalt | Total
| Named MoMtngIrri. | MOA  Bank BranchVBank i
Standard ] 2 6 2 | 2 2 3 3 | 20
Score "2 6 2 1 1 1.5 2.5 16

Total Points 100 Score 57.5

Focus of work in the future: .
1- The naming and visits of the subject matter specialist are needed.

2- Demonstrations must be planned.
3- Cooperation strengthen between MOA and Bank.
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Governorate:Damietta Reporter: Tom Wetsel . )
Date of Trip June 1988 Score: 56.5 .

Summary:

Damietta is a small governorate producing over 50%
of it's area in rice.

——————— o — o i S e -— -— - —— -— - s sk By s e e S

Governorate|Extension Agent ) | Total
|Named Maps Train PrDiem SMS Credit |
Standard. | 1 1 2 2 2 3 | 11
1 i 2 2 2 0.5 8.5
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
Standard | 2 3 2 2 3 3 3 3 4 25
2 3 2 2 1 0.5 0 10.5
| Crops Sbjt Mttr Spclsts Total
{HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
2 1 2 1 2 1 2 3 1 15
|Credit Mechanization Total
|HCmmt tExDrtrExSprvExtAg Farmer Drill Hrvst Others
Standard | 2 2 2 2 4 | 2 1 2 17
2 2 4 1 1 0 1 7
[High Committee } Personnel Gesalt ] Total
| Named MoMtngIrri. | MOA Bank BranchVBank i
Standard | 2 6 2| 2 2 3 3 20
score 2 6 2 2 2 0.5 1 15.5

Totat Points 100 Score 56.5

Focus of work in the future: .
1~ Training for Branch Extension Managers to understand the project and

credit use.’
2- More pest control training.
3- Have planned demonstrations.
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Governorate: Dakhalia Reporter: Tom Wetsel
Date of Trip May 31, 1988 Score: 70

Summary:
Dakhalia is one of the largest governorates with good
agricultural production.

Governorate|Extension Agent | Total
[Named Maps Traln PrDiem SMS Credit |

Standard | 1 1 2 2 2 3 | 11
1 1 2 2 0.5 2 875
7 Package Demonstration -
HCmtt. SMS Uses Package How
Train BudgethphltTert Extn Farmer Many Type Plan Total
Standard ] 2 3 2 2 3 3 3 3 4 25 " -
2 3 2 0.5 2 2 1 12.5
| Crops Shjt Mttr Spclsts Total
{HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard ] 4 4 4 2 2 4 2 3 2 27
4 3 4 2 2 2.5 1 1 0.5 20
|Credit ’ Mechanization Total
]HCmmttExDrtrExSprvExtAg Farmer Drill Hrvst Others
Standard ] 2 2 2 2 4. | 2 1 2 17
2 2 2 2 2 1l 1 1 13
|High Committee | Personnel Gesalt | Total
|Named MoMtngIrri. | MoA Bank BranchVBank |
Standard | 2 6 2 | .. 2 2 3 3| 20
Score 2 6 2 2 2 1 1 16

Total Points 100 Score 70

Focus of work in the future:
i- The SMS assignments must be made and regular visit schedule.

2- Dpemonstrations must be made in each assigned area.
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Governorate: Fayoum Reporter: Tom Wetsel
Date of Trip 6/7/88 Score; 62

Summary: -
Fayoum has many mixed fruit orchards.

e ik i eres . e vl e i = —————— ————— O W . S e A e - -
- -

Governorate|Extension Agent | Total
[Named Maps Train PrDiem SMS Credit |

Standard | i 1 2 2 2 3 | 11
1 1 2 2 2 1.5 9.5
Package Demonstration
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
3tandard ] 2 3 2 2 3 3 3 3 4 25
2 3 2 1 2 1 11
| Crops . Sbjt Mttr Spclsts Total
|HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard I 4 4 4 2 2 4 2 3 2 27
3 2 3 2 2 2 2 1 1 18
|Credit : Mechanization Total
| HCmmttExDrtrExSprvExtAg Farmer Drill Hrvst Others
Standard ] 2 2 2 2 4. | 2 1 2 17
2 1 1 1 1.5 1 7.5
|High Committee ] Personnel Gesalt | Total
|Named MoMtngIrri. { MoA  Bank BranchVBank |
Standard | 2 6 2 | . 2 2 3 3 I 20
Score "2 6 2 1.5 1.5 1.5 1.5 16

Total Points 100 Score 62

Focus of work in the future:
1- Representative from Irrigation appeinted to solve farmer water probl

2- Credit focused on tenant farmers.
3- TFruit package needed for the mixed fruit orchards.
4- SMS payment and transportation needs to be clarified.
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Governorate: Kaylubkia Reporter: Tom Wetsel
Date of Trip July 1988 Score: 61

Summary:
Kaylubia has worked in the project for seven years and needs to
improve MOA involvement.

Governorate|Extension Agent Total
[Named Maps Train PrDiem SMS Credit |
Standard i 1 1 2 2 2 3 v] 11
1 1 2 2 0.5 1 7.5
Package Demonstration '
HCmtt. SMS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
3tandard | 2 3 2 2 3 3 3 3 4 25
2 3 2 0.5 1 1 1 10.5
|Crops Sbjt Mttr Spclsts Total
|HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
3 3 3 1 1 2.5 1 1 1 16.5
[Credit Mechanization Total
| HCmmttExDrtrExSprvExtAg Farmer Drill Hrvst Others
Standard | 2 2 2 2 4 | 2 1 2 17
2 0.5 0.5 2 2.5 1 1 1 10.5
|High Committee ! Personnel Gesalt | Total
| Named MoMtngIrri. ] MOA Bank BranchvVBank |
Standard i 2 6 2 I .2 2 3 3 | 20
Score 2 6 2 0.5 2 0.5 3 16

Total Points 100 Score 61

Focus of work in the future: _
1~ The time is past due for the Ministry of Agriculture and Extension
Service to be fully integrated into the project. The Extension Servi

. must take it's leadership role in supervising the extension agents.
2- Demonstrations must be planned. o
3- SMS problem must be solved in order to allow regular scheduled visii

to the extension agents.
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Governorate: Sharkia Reporter: Tom Wetsel

Date of Trip 6/5/88 Score: 73
Summary:
GovernoratejExtension Agent T Total

[Named Maps Train PrDiem SMS Credit |

Standard | 1 1 2 2 2 3 | 11
1 1 2 2 2 3 11
Package Demonstration
HCmtt. ~ 8MS Uses Package How
Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total
Standard | 2 3 2 2 3 3 3 3 4 25
2 3 2 2 2 2 0.5 0 6 13.5
|Crops Shijt Mttr Spclsts Total
{HealthNTech Yield HVal NVrty SmFrm Named PrDiem Car
Standard | 4 4 4 2 2 4 2 3 2 27
3 3 3 2 2 3 2 3 2 23
” |Credit Mechanization Total
| HCmmttExDrtrExSprvExtAg Farmer Drill Hrv=t Others
Standard | 2 2 - 2 2 4 ] 2 1 2 17
2 1 1 0.5 1.5 1 0.5 1 8.5
|High Committee ] Personnel Gesalt | Total
| Named MoMtngIrri. i MoA Bank BranchVBank |
Standard | 2 6 2 | e 2 2 3 3 | 20
Score 2 6 2 2 2 1 2 17

Total Points 100 Score 73

Focus of work in the future:
1- Training in Credit use by extension agents and supervisory staff.

2- Planned demonstrations.
3- Resolving any problems with SMS.
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The Extension Services Needs the following:

1. Greater commitment and understanding from the Higﬂ leaders in the
governorates

2. Greater commitment and understanding from the middle managers in
the governorates,

3. Understanding from USAID of the incentive systen.

4. A Systematic hourly visit schedule from the extension agent for
his field visits, resulting in technology transfer.

H]

Greater commitment and understanding froa the high. leaders in the
governorates of the project.

Absentee landlords have resulted in disast2r in any agricultural ven-
ture. Effective agricultural must be managed by local leaders com-
mitted. to the process and with true decision making freedom. This is
largelv the case in agriculture and Extension Services in the project.
Due to policy:changes the local leaders will have more decision making
freedum than ever before.

The most serious problem comes from inertia of the large governorate
apparatus. The governorate leaders must be encouraged to use their
. resources to sclve governorate problems. The two toolg available to
the GOE are proper appointment of leaders and training.

Proper appeointment of leaders understanding and willing to solve the
nation's and governorates agriculture problems is important. It is
clearly a national responsibility and one the project as outsiders
should do little to affect. But choosing good local leaders is impor-
. ®#ance. No govarnorate has succeed without strong local leaders. Many
have stagnated because of the lack of such leaders.

The tool the project has available to encourage the governorate
leadership is training. The national leaders both Bank, MOA, and
SMS should be called for a national conference where papers are sub-
mitted and recognition given to the success of each governorate. This
training would most profit from the use of a seminar for the leaders,
such as the opening seminar of the project. Perhaps representatives
of 1e Executive Committee could be lead to form a work group to
prepare a yearly workplan for the governorates.

This paper will not, treat the issue any?further, but if the need is
identified the exact nature of the training could be designed.

-

Greater commitment and understanding from the middle managers in the
governorates.

The middle management of the BDAC, MOA, SMS should bq ca}led for
governorate training for prcject management goals. This is not a
"management" training course useful for any manager in any industry.
What is needed is to strengthen the niddle management's role in the

project.
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The Extension Service needs to include use of the markaz (branch) of-
fice managers for "spreading" SMS technical information. ‘The Exten-
sion .Service manager would go to the research stations one day
biweekly to hear the SMS's next two week's rescommendations for the
crop or operation in questions. This is technical training of a
Trainer. At the research station training meeting for middle manage-
ment the SMS could give specific time related (relzted to the next two
weeks of plant growth) recommendations.

The manager could then give four days a week meetings to eight groups
of extension agents repeating the knowledge. Administration tasks
could also take place at the same neeting. The Extension Service
manager could specialize in an area such as mechanization, and others
in the office take separate crops. s

Each training session would plan next two week's activities for the
extension agent. The middle level managers should go the the research
centers to learn the package from the SMS and then give weekly train-
ing and guidance to the extension agents as to the weeks activity in
the crop. The result would be local branch leadership involved in the
project and the technology transfer.

All of this activity could be- verified by visits to the farmers
fie’1s, especially the contact fields of the daily visit of extension
age. .. More on this follows. The result would be a reduction of
paper work and the only report really needed would be field visits.

Understanding from USAID of the incentive system,

Clearly costs in Egypt are rising. The so called salary of the GOE is
in most cases just a weak sort of social payment, with little
relationship to work accomplished. The incentive system is the systen
used in Egypt to obtain work. It may be wrong as giving PIIL 140 wheat
to Egypt i wreng. But it. iz the short term answer to getting
results. Giving wheat to Egypt makes no develcpment sense. But is is
necessary for survival. Does investing 100's of millions of dollars
in a project make sense if progress is curtailed by 60-99% by a "for
your own good" decision not to pay incentives?

I fully support the rational a project can never be long term viable
if a variable cost such as personnel szalaries must be paid by the
donor. ssssss I also support the rational huge sums of money are
wa- ‘ed because "incentives" are not paid. I believe some middle
grownd is needed and the middle ground will be incentives can be paid
by USAID up to 30% of host country salaries. Endless delay have
resulted in the GOE promising, failing t6 delivery, and finally drip-
ping out incentives. Until the incentive problem is solved work is
delayed and time is lost. Time is Egypt's greatest enemy.

A Reqular hourlvy visit schedule from the extension age fo g fiel

visits, resulting in effective technology transfer,

The extension agent has scheduled his visits into weekly or biweekly
visits to the blocks. The block area is ether 100 feddans if a
weekly visit or 50 feddans if visited biweekly. The extension agent
needs to identify 3-8 farmers and farmers fields he visits each weekly
and he committed to achievin 00% o e recommended package on

30



the field.

The current situation is the extension agent makes pas&ing visits, and
achieves little except for looking for problems. Time is spent, the
days and weeks pass, but adoption of technology is slight. The exten-
sion agent ‘must be committed to 3-8 fields of about one feddan and
achieving the package on-this area. If the extension agent does this
there will be about a total 25 feddans showing the farmer the results
of the packages. From the total of 500 feddans at least 25 feddans
will show the package. I1f the results are beneficial the the sur-
rounding farmers will adopt the package.

Currently there are many field visits without any examples of the
packages. The old system of not defining exactly what the extension
agent will do on his visit and how he will be evaluated must change.
The new system the evaluation would be easy. If the Extension agent
can on a given day show us his schedule, go to the fields according to
his schedule and show results, we have a good extension agent. The
extension agent can be evaluated in the field according to the field
and farmer's acceptance of the package.

+

Wik
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The Extension Service needs to include use of the markaz (branch) of-
fice hmanagers for "spreading" SMS& technical information. The Exten-
sion Service manager would go to the research stations one day
biweekly to hear the SMS's next two week's recommendations for the
crop or operation in questions. This is technical training of a
Trainer. At the research station training meeting for middle manage-
ment the SMS could give specific time related (related to the next two
weeks of plant growth) recommendations.

The manager could then give four days a week meetings to eight groups
of extension agents repeating the knowledge. Administration tasks
could also take place at the same meeting. The Extension Service
manager could specialize in an area such as mechanization, and others

in the office take separate crops.

Fach training session would plan next two week's activities for the
extension agent. The middle level managers should go the the research
centers to learn the package from the SMS and then give weekly train-
ing and guidance to the extension agents as to the weeks activity in
the crop. The result would be local branch leadership involved in the
project and the technology transfer.

Al! »>f this activity could be verified by visits to the farmers
fieids, especially the contact fields of the daily visit of extension
agent. More on this follows. The result would be a reduction of
paper work and the only report really needed would be field visits,

Understanding from USAID of the incentive gystem.

Clearly costs in Egypt are rising. The so called salary of the GOE is
in most cases just a weak sort of social payment, with little
relationship to work accomplished. The incentive system is the system
used in Egypt to obtain work. It may be wrong as giving PIL 140 wheat
to Egypt is wrong. But it is the short term answer to getting
results. Giving wheat to Egypt makes no development sense. But is is
necessary for survival. Does investing 100's of millions of dollars
in a project make sense if progress is curtailed by 60-99% by a "for
your own good" decision not to pay incentives?

I fully support the rational a project can never be long term viable
if a variable cost such as personnel salaries must be paid by the
dor -. es«e+s I also support the rational huge sums of money are
wasced because "incentives" are not paid. I believe some middle
ground is needed and the middle ground will be incentives can be paid
by USAID up to 30%.0of host country salaries. Endless delay have
resulted in the GOE promising, failing to delivery, and finally drip-
ping out incentives. Until the incentive problem is solved work is

delayed and time is lost. Time is Egypt's greatest enemy.

A Regular hourlv visit schedule from the extension agent for his field
visits, resulting in effective technology transfer.

The extension agent has scheduled his visits into weekly or biweekly
visits to the blocks. The block area is ether 100 feddans if a
weekly visit or 50 feddans if visited biweekly. The extension agent
needs to identify 3-8 farmers and farmers fields he visits each weekly
and be committed to achieving the 100% of the recommended packadge on
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the field.

The current situation is the extension agent makes passing visits, and
achieves little except for looking for problems. Time is spent, the
days and weeks pass, but adoption of technology is slight. The exten-
sion agent must be committed to 3-8 fields of about one feddan and
achieving the package on this area. If the extension agent does this
there will be about a total 25 feddans showing the farmer the results
of the packages. From the total of 500 feddans at least 25 feddans
will show the package. If the results are beneficial the the sur-
rounding farmers will adopt the package.

Currently there are many field visits without any . examples of the
packages. The old system of not defining exactly what the extension
agent will do on his visit and how he will be evaluated must change.
The new system the evaluation would be easy. If the Extension agent
can on a given day show us his schedule, go to the fields according to
his schedule and show results, we have a good extension agent. The
extension agent can be evaluated in the field according to the field
and farmer's acceptance of the package.
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This menoFandum wiil repori on progress against the Work Flan originally
prepared 1n  Ceptember, peaT, The original "Work FPlan" was prepared,
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Thas Groun tne b ugdse:

M Tuierd Bhooneg, frmcior, investment Sector - PFEDAC. (chairman)

Dr. ebesem wWnel tin. WUnder Yeoretarv of Stete — FEDAC  (vice-chairman)

M. Mobammed 2l SHadasoul . General Manager. Investment Sector (reporter)

M. Abdel Falir ol Astory, Menager, Investment Department — Dakahlia BDAG

Mr. Ahmed Sayedi Mowad., Goneral Manager — halubiyva EDAC

Mr. Famal Abdel Galil. Small Foramze Credit Specialist - halubiya BEDAC

Mr. Emad El khashab. Manager. Fertilizer Department — FEDAC

Many of +the activities were not completed, my recommendations to the
FEDAC for tubuwre action are to emphasize the lending function of the Farm
Relabed Business activities.

This report will list the components of the Wort Flan. including the ac-
tivity to be carried out, the pecople responsible. the training involved.
and the 1nlended results. The "BENCHMAR! ¥ for sach component will he the
status at the beginoimg of Lee AFUP Brioge, August L, 19B7.

WHAT farmbiviiv) i WHEN? TRAIN- INTENDED RESULTS
BEMUHMARE = Slatus ey people i ING
At August 1, L1987 ° responsible

1. Tyl pment T LESN N 2,87 2.9/87 Development of and
lendora de ae. , Tt el fhru sem loans being made to
ALt ot L, . . i frRg /B8R farm related
laluliteat 50" o1 s e e trg businesses in
Bremeo g oo d 0 tee b 0 I - the governorate
Dababloa. 1w, Mg (T IR T TRV ) branches covered.
Suet, Breas Deaveast, Faf LN P N

Ei Shetbh, FHaimava. Fesraat

and Sharlbi.o. (Sodnza Deamtah

agaert Patar TN o

14, a1

bamastamn LS

Best Available Document %
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BENCHMARE s Staff of FBUAC trained to be trainers in FRE lending. Semi-
tAars held 1n Benha and Assuit to introduce the concept in those gover-—
v urates, 1L stalf 1n Asswat trainead to male FRE loans. Virzually no new
#RE  loans had been made. therefore. no i1mplementation of the lending
Frogi-am. |

FROEFESS:

Trainipg — During Lhe vear 44 staff from Assiut, Sohag, Sharkia, Dakah-—
liay Gharbia. Manufia, FPalubia, kafr El and Damietta attended three to
five day tratning sessions.  Two-day informal training sessions were held
in Sharkiva. Damietta, Manufia, and Giza 1n April and May., 19885 about S0
people participated.

Follow-up odf FEE Lopadieo.. S biem ap tlie bovernorates — Less  than 10
follow-up brips wee mocde 7o uovernoretes 1n which FRE Financial Analysts
had beern Frained dueong Lhe y2ali-.

FRE__Losns MHede = Loan applications for a total of approximately S0G, 00
LE were received 1n Asgiut and F00,000 LE in kKalubi1a azs well as smaller
ame ks in obther governorates. The amount of loans disbursed is about
one—fourth that value.

ORSTACLES:

ITraining — Betarled training plans were made for the months of Octaober.
Movember and December. and once again for January. 1988. These plans

were not carried ocul, this csused significant delays in the total amount
aof FRE implementation which could take place by the end of the original
APCF Bridge ak July 31, 1988

Follow-un of FREB Lending Activities in the Bovernorates — Approval of FRE
legnding follow-up trips was denied on several occasions, thus hempering
the activity. In addition. PBDAC staff responsible +or FRE lending im-
plementation were not made full time i1n the activity. therefore. other
responsibilities interfered with FRE lending implementation. .

ERE Loans Hade - e g el of Braiming and insufficient follow-up
viails s fiee sjLend gt e eantited in achieving & emall fraction of  the
b L opwbtebitrer ST E Teiddireg aictavity during the year.

APPROACH TO S0ULTION:

FEDAC managemént lead by the cheirman should agree on a plan to implement

FRE lending. then follow Through with t. Ideas on the subject are in-—
cludaed 1n tha “"Fapra Falssool ke ness Lending Management Plan®”  submitted
iy baprs U ey b o oarnd Lhe QFCE _Credit Mapuwal. Fart 11 Sec—
1o L o=nue oL - v o e e lending —~ Job Responsibilities and

Managsimini
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WHATY  {activaity) W WHEM™ TRaL1M-  IMIENDED RESULTS

BEMCHMAR:  Shonas Fev people LNU

At Pugusl T, PR/ reEsponsible

De el moues et il ez~ none Management structure

structuro ur Joaenl &by = farrenab tore in place and able to

govarnorabe thires Lo vhied Eh armd manage FRE lending

accomuodate bthe FRE Sadaoul af function effectively

lenaging turicliorn. . lnv Sect 2784 at PEBDAC and 1n the
Fian Sect governorate BDACs.

D=z vassist) :

BENCHHARL ¢ Mectimwend. roma o waae, . no FRE 1ending management 1n place at
the FHDLALD wur guveram oo 7 T,

FROGRESS In morvepennl Loy e i BOAL s=elected to manage FRE lending func-—
tion. FEDAC Choirwan oz ygiven "FRE Lending Management Plan® in Julvy.
1988.

ORL AQILES:  Up e itoe ewridhy no Full Lime management te FRE lending ac—

tivities has been naiewn.  heal accountabilaily for progress still does not
appPeEalT LD horve e ach eved.

APPRACH T =0l T IUN: A recommendation has been made to the FPEDAC to es-—
tablaishh a FREB lLenaing - Department in the Investment Sector headed by a
full time manager and five full time staff.

—. HManagemeni develop- *~Aly be— Manage— All 11 EBanks Manage—
ment 1n all 11 gover-— *Shanab fore ment ment staff trained
norate bant =5 development Gheith 7788 train-  in management and how
of Jrason officers be— Sadaoui ing to coordinate with
tween governorate banks Trg dept the PBDAC (including
and the FBDAC for FRB Ose {(monitor) ) the liason functicn
lending. for FRE lending

activities).

COMERliah: aetual managument iraitning 18 outside the scope of FRE lending
ary .i1ises ang siieuld he covered by the training and human resources
departments.

4. Update manuals ¥*Inv sect Ongo— Record Final caopy of

Ured sect | 1ng modify manuals and training

Oow{assrst) thru  and up— materials completed

7788 date by 5/88.
manuals

BHEMU beiledr 2 s Tt cnilatbed "Agribusiness  and Ceaoperative Lending
Buide" was 01 oegarmg i Lne cpr Ly of L1987 under SFFF and  reviewed and
edited by fthe  Auribusiness Wore Oroup before the end of SFFF. It was

used 1n braininy and 1mplementation of FRE lendiny dwing the AFCF Bridge
vear.

FECHE 507 r1 frens < 190F amegi Lo ilanual was submibited to the Bank in July.
19, Fort Ti wi b vmntsl wes an updated and expanded Farm Related

\,6‘[/



Business Lending Guide.

WHAT™  {activitw WHOY WHENT TRAIN- [MiZNDED RESULTS
BENCHMARE: SHhatus ey people NG .

At August 1. 19E7 responsible

S Develop losn report-  »Aly by~ none Reporting system in
ing and performance {pero-— Shanalb fore place which meets
gressi reporiing system Ghex th 11787 FEDAC = needs and
within the PEDAC and from Sadaoui gives information
governorate BOIACs on the eei(mon: tor) needed by USAID.
subiect of FRE lending- P B {apnraye

EBENCHMaRE: Mo rmopeorbzng o FUAC.

FRUGRESS: Fairst monthly report prepared by Investment Sector staff as of
October 1. Subsequent monthly reporis were sporadic.

OBL LLES: Thera wes o ansence of clearly defined obhjectives regarding
the preparetion of monthly reports on FRE lending by the Investment Sec-—
tor ane 1kz FRE iwending staff.

ARFROACH TO SOLUTIBN: A system of monthly reporting on FRE lending ac-
tivities 15 included 1n the "Farm Related Business Lending Management
Flan" submitted to Chairman Ezzi in Jduly, 1988 (This reporting should not
be confused with the loan reporting of the PBDAC as a whole in which loan
numbers and amounts on all types of loans are reported).

b, Train additional *Aly Se— assist Four additional
FRE [ending trainers., Nasser lect in se—- FRB lending
Shanab by 9/ lection trainers capable
Gheith 0 1n and to carry out
Sadaoua order provide training.
Tra dept ko training
fiee Lo — train
1rord by 1G
or 11/88

BENCHMARL: Two staff, Mohsmed Sameh and Ramzy Mersal were able to carry
out FRE lending training in financial analysis and lending procedures.
Nominations of others weres made.

»
-

PROGRESS: During the wear ndividuals capable to be additional FRE lend-.
1ng treinore . itiwt ol apalvsis and lending procedures were iden-—
tified. el ot e e ot w memor andum to Adel Shanab dated May =1,
19848, fndivigusls hrreygdes L 1o mentioned above who will socon be ready
to car~y Full »e rovcalbatllies for FRE financial analysis and  lending
procedure troiuing anclnae Hohamed Farid Fhafagy and Mohamed Zaki in the

Frincipal Hanl and Hosni EJ Sherit from Assiut.

Hur
Lo

‘Trn bite weer o eculbed n less opportomity for new FRE lending trainers

DRSTALLES:  The amlave and canceling of training and follow-up visits
inmg b
lecrn and obijyre nen sl llis.
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training session for ireiners an FRB O fending procedures  and  financial
analvals. This 15 eepecraily 1mporlant 1 rapid 1mplementation of FRR
lending is tn be carried ouit 1n many guvernorates.

AFFRUALE Tu S TR e lpent twaclow chowsd hild A special inlensive

WHAT - TRR I IS IR WHO™ WHENT TRAIN— INTENDED RESULTS
BEMCHPEARI: woowuey f.azy people ING
At Augusth 1, P9/ reasponsibhle
7. Farticipant Training +Ezzr o 6/88 Train—- Train with lending
in the Ug4. Frome Plgr ing officers in an Amer-—
Lo fval T/7A4 ican Jending 1n-—
mat e stitution.
prep.

for further English trairning.

BENMEHMARL :  JIndividuals en ol potentislly strong enough Englaish ident:ified

FRL SEEE:  Hobameon Tamen, Ramcy Mersal, and Mobhamed Faraid tbhafagy sent to
the USA four on the Job Erarning in the Farm Credit System June 17 to July
17, 17u8.

OESTACLES: The lach of English proficiency has severely reduced the num—
ber of cand.dates which may be considered for Farm Related Business Lend-
ing on the job training.

AFFROACH TO S0 LITIONs: Have, additional staff sit for the ALIGYH English
test i1n order to find more gualified people. Have those scoring rela-—
tively high. and those with an aptitude +or languages attend one or more
UsAID-sponsored English language courses at AUC,

8. FRBE tour. wEzoi or &/88 T/A Give staff a view
E:xec Hgr preap. of a mature FRE -
tappraoval ) system.
i1y sect

ibred sect
and governorate
BDAC staff

COMHMENT = Eight Etaff from the PEBDAC and governorate bands traveled to
the USA i1n June, 1988.

P, VRN GERTL T
Pa.  Sed) e el eyt up {maybe) Seed dealers fi-
developuoni el d ta Seminar nanced by AFCF
sl depi 7/88 prep distributing for
Meersal (a) major seed
(Jse company({ies).
Al y (appr ove)
BENCIIEWG @ (he tRibiab vos made other than 1nformal contact with oné

-
t

A



private seed producer.

FHULRESE:  Meselings held with three maize seed producing companies i
Carro. A proposal was recelved from Misr Pioneer Seed Co. to cooperate
with the FEDAD to set up dealerships in the agricultural governorates.

QBESTWCERE:  Jo.crpor abe wbAll claf4 are hesitant to copoperate out uf  fear
of losisg Cewassion of geed sold through the BDAC system:  other seed

compan.es e hestiant Lo allocate resources to a marketing effort
(establisning Jealerships) given their present relationship with the BDAU
syshem.

APFROACH  TO SOLUTIOM: Frad two governorates and at least ane additional
seed company (besides Mor=er) to participate on a pilot basis 10 3
limited arca.

WHATT (activitv) WHG™ WHENT TRATN- INTENDED RESULTS

BEMCHMaARE @ Slalus ey people ING

ft "wgust 1, 1787 responsible

9b. Chewiral uvgsaler rShanab up (maybe}! Chemical dealers

development Sacdaoui o Seminar financed by APCP
Chem dept 7/88 prep distributing for
Mersal . a chemical company.
Ose

Aly {approve)

COMMENT: Not pursued during the AFPCF Bridge, however, a number of loans
were made to chemical and seed dealers.

?c. Land leveling w5hanab up {maybe} One more land
Sadaoul to Seminar leveling unit
Wagih 7/88° prep operating. finamced
Ose by AFCEF.

ML vapprove)
BER ikt une tand Lewa2ling operation operating in Assuit governorate,

FROGRESS: The land leveling contractor. " Hammamy Brothers, has i1nitiated
land leveling efforts 1n delta governorates besides Assiut, Minya, and
Oena where he was previously working. Hammamy Brothers were given finan-—
cial and business counsaling during the year. They are currently aplying

for 2 FRE ToAn from the Swe system to finance land leveling equipment in
orde- Lo ecesais 0 o0 DEREEE B B I 1=

oESThiCi ED: Potiaem: benek= nel ~luags willing to lend to farmers for the
purpoes ar § oo fen e Ly,

Land leveling rontractor enpersenced some problems in marketing the serv-—
1ce and scheduling worl.

AFFRUALH Tre 301, Ligey  Covernorate,  branch, and village BDACs must  be
Willing L 7 .0d momey to tarmers for the purpose of hiring land leveling
on thear {arme. e migriect should be made a part of training for

i

v
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financial anslysbes fending Lo | SmmErs,

Coniractor bhas  heen advised to pult a full tisd marketing i1ndividual in
Agsui b, o find & pertner there to carry cut that activity. Other alter-—
natives have Deen discusesed such as maling the land leveling activity

part uf o e 2 comprghaensgive farm custon operation service.

WHET™  vact) o b W™ WHENT TRAIN- INTENDED RESULTS
BEMCHiAAr = Btatus iev people TG

At Augus=t 1, 1457 responsible

Fd. Tamana Marbhzlng whyonzds 1 (maybe) Assult banana

-

Covparative vevel opsmn . IRIR R I Seminar copperative
vlacg 788 prep functioning in
(WP banana marleting.
il fapprove)
BEMCHI-ART ¢ e bpoa amey b eting cooperative organized but not yvet function—

1R Lhatl 1=, Perivitnn enanas.

ERUoHE B: Hanarna cooperative board charrman  introduced to cooperative
leaders 1n Lairro who mey be able to help and advise. Financing arrange-
ment worked oub between Lhe BDAC — Assiut and the banana cooperative
wherebhy loans on the growing crop not yet harvested may be financed at a
level higher than the inputs for the crop. Arrangements were being made
to rent ripening and storage facilities i1n Assiut 1n order to try to
mart et the banznas of only a few growers during the first crop vyear,
1988-89.

OESTACLES: Banana growers 1ncluding banana cooperative members still
sugpechk the government may tale over their cooperative., usurping their
power and control. .

APPRONCH . TO  SOLUTION: Help may be needed from successful private and
cooperative fruil and vegetable marleting firms already established. more
introductions should he moie =hd e beinyg plarmed. A short term techni-
Cal = el swy roaperats o i gem tation may b2 needed once agarn to  ard
th  =irorrv.

Fe. Cusktom Operabibn +Shanab up . (maybe) Finance a custom
Centers : Sadaoul to Seminar operation center
Wagih L. 7788 prep through AFCF.
[1=em ’
o rapnr ave)
BENCIHI-® ;0 o Lo tes woronfold sras made and & visit made to a custom
gpersctan entor s o g wneibhis anformation was gathered on the cen-

ter visited to owder Lo saenbify the capital and operating costs of &
custom opeirsblon center.

s F1lanning and Budaeting carried out for a custom farm operator
in ol El Liweuiii. Mo fwans made to custom operators.

CESTACLLG: Pigem b 1o 0 ot Ieatninag and follow—up activity in FRE lend-



ing during the year meant not achieving the potential available <ar lend-
1ng in this activity.

AFPROACH TO SOLUTION: As FRB lending 1mplementation takes plasce, FRE
lending staft must be ready to cons:dér loans to custom operators and
custom operation cenlers. -

WHAT? (activity) WHGT WHEN? TRAIN- INTENDED RESULTS
BENCHMARL :  Status l.ey people ING
At August L. 1787 responsible
?f. FRB package pre- xShanab Q/87 Lotus Packages for all
paration for FRE Sadac thru 127 ey areas on Lotus
subactivities. Our 7,88 trg. 125. Develop stan—
rls, CTS MIS % dard costs, and
Mersal T8 returns.
Sameh aAss15—
Wagih tance
Eadr

Mech Inst

BENCHMARK: FPreliminary information gathered for custom Ffarm operation
center and land leveling operation only.

FROGRESS: Three Facl ages Frepared:
Land Leveling
Custom Operation Business — 290 Feddan of Wheat and Rice
How to determine Custom Operation Rates for Mechanized Farming
Operations

OESTACLES: No F8DAL ar governorate BDAC FRE staff have been trained 1in
LOTHS 1n  order that they may prepare and update FREB packages in the fu-—
ture.

AFFROACH TO SOLUTION: Fecommendations have besen made to HMessrs. Shanab
and Sadaou: {lpvestment Seclor top management) that they request LOTUS
tro-pane fore FR giaf b brom the MIS department of the FPEDAGC.

9g. Dther FRE activities chosen at the Sept. 2 % I Planning Conference
and the Qctober 11 ¥ 12 Flanning Conference:

Seil Tmprovament v

Irrigal fore Seateas

Trrragabiepy el o bl it vy

Agrie it lar o e v veeebopmenl 1nclucung after—-sale service
suelt dwm fpay o P bz, e mh o —en LLee, Fepair and maintenance. also
e lieleres S0 o0 e vl o soca o of machainery.

Agricu Fur el i cdocl Merbeling including packaging. storage, processing

and transportabion,
Dealers for agro—industrial eguipment and equipment for green-house
agricul ture.

C o= . L CanmeR ] 0

s ! ot lending be considered for any bonafide
clivitve  end 1o o oo

I
| ¥ wpecific areas of work. The Bank may,

-
i

. W
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howeber, decide to establish eligibility reguirements such as: AN
entrepreneur or caompany must do at least one-half of 1ts business with or
for farmers in order to be eligible for an FRE loan.

WHAT™  (activilwv) WHQ™ WHENT TRAIN- INTENDED RESULTS
BENCHMARF.: Status tey peecple ING
At Auqust 1., 1787 responsible
10. Macroeconomic x3heith begin none Study completed
analysis of specific Cons comm 10/87 - with packages
FRB subactivaities. Mech Com one attached.

Uolies activity

Hoch Tnst each 2 months .

Wiayih completed 5788

lise
COMMENT = A special study was not prepared on this topic, however, re-—

Ia* ~d wortl includes:
The three FRE packages mentioned above under 9+.

A report prepar=a2d for Famal Nasser from myself dated June 20, 1988,
entitled "Rationale for Lending to Farm Related Businesses"

CONMCLUSION TO FINAL REFPORT

I would like to leave with you several recommendations which I believe
will result i1n much more rapid progress in Farm Related Business lending
during the coming yvears:

1. FEDAC management 'must agree on a plan for FRE lending implementa—
Lion. They must then worl together as a team to achieve ther
goals.

2. A FRE  Lending  Deper Laegl =hould be established in the Investment
B 4 far i zhenld e headed by a full-time manager and at least
Frwe vl L—Cims SLaii.

T Training and ¥pllmw~up goals and omdelines should be followed. Ei-~

amples include:

z Pl FFE Fineacial Analysts. must have at least § days of formal

Ll o

elogsrorme cronirer in praetical FRE financial  analysis  and
R ' C e v 2o they may begin to consider FRE loan
- . fiaddona Managers 1n the gavernorate banhks
et s R e by ) v floans made by poorly trained o 1n-o
ceen ovgraet ot il resulk 1n a high percentage of uncollec—

PR T R e PIT N -
lh. Fel low-up brips should e made ab least monthly to qgovernorates
inouba oy FRE Pendiny bas been 1mplemented dwing the first year
L T A The follow-up activities carried out by
Fiaar o7 glait o ge o.ermiks te the governorates will  include
Veam g bleling fem ot T and  inswring  that the FRE Financial

14 .

E
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Analysts understand

FRE lending and are doing their work

properly (This policy was originally set by Mr. Shanab during =
mesting April &, 1988).

4. Mamy other

tions Manual,

TT
July, 1988,

reconmendations
Fart II.
"Farm Related Husiness Lending Management Plan" submitited in

are included in the AFCP Credit Opera-
antd a report prepared for PBEDAC Chairman Adel

ABBREVIATION HEY:

Ezza

Aly
Nasser
Shanab

Sa ~oui
Gheith
Sebaiy
Bolus
Samei
Mersal
Wagih
Badr

Ose

Exaec MMyt
T/78

FRDAC

gov BDnLC
Cyr- 1 zect
in Tl
Plan =sect
Trg dept
MIS

CTS

Cons comm
el —ounm
Mech Iist.
Seetd depd
Chem dept
FRE

sein

tiryg

Ref: FR7HE R

el

ik

v
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fAdel Eczi, Chairman — FEDAC

Mourad Mohammed Aly, Yice Chairman — PBDAC

I'amal Nasser. Director, Credit Sector -

FBDAC and Executive Manager — AFCF

Mr. Adel Shanab, Director, Investment Sector -
FRDAC

M. Mohammed E1 Sadaoui. General Manager,
Investment Sector — PEDAC

br. Essam Gheith. Undersecretary of

State -~ PBEDAC

Mr. Mohammed Sebaiy, Training Department
Director — PEDAC

Mr. Rafik Bolus., General Director — Ministry
of Land Reclamation

M. Mohammed Sameh — Investment Sector — FEDAC

. FRamzv Mersal Commercial Sector — PBDAC

Mi-. Wagih Abuzeird., Credit Sector - FPEDAC

Mr. Badr Ei Din. Commercial Sector — FEDAC

Fir. Iven UOse, Agribusiness Gpecralist - AFCP

Executive Manager of AFCPR, Mr. Famal Nasser

Technical Assistant{s}

Frincipal Rank For Development and
Agricultursl] Credit

Governorete Hanls for Development and
faaricultural Credat

Credit Sector

I'nvestment Sector

Flanning Sector

Training Department

Management Information System Department

Credit Technical Services

FBEDAC Conswiting Committee Chaired by
v, Fssam Gheith

frd” Mechanivation Committee chaired by
T oo Datean b1 Lh

Institute,

byl 10y directed by
Sahire1agi

bepar tment

themical Depar Lment

Farm Relsted Business

HEINLNEF

kv aibning course

piaeiie
ATl

LT
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APCP AGRICULTURAL PRODUCTION CREDIT PROJECT

I Doy sty i E}_ﬁﬂl § 3=
Principal Bank
for
Development & Agricuitural Cradit
110 Kasr ol Alnl Strest
Bih Floar
Cairo, Egypt
Phone: 355 - 0654

Accounting Resource Committee

Mat 3 Ut

S el
A oy gl
e N S RAE

A

Lot — oA

Tes et Ok

i. Mr. Abd El Hamid Al Sherbiny Mansour, Accounting Super-

vigor PBDAC

2. Mr. Abd El Ghany El Said Atteia, First Accountant PBDAC

3. Mr. Abd El Aziz Moustafa Abo Ali, T?aining Specialist

PBDAC

A Mr. Ahmed Abd EI Hamid Khalil, Training Specialist

PEDALC

S. Mr. Ibrahim Abo Soud, 6Accounting Supervisor

BDAC

&, Mr. Said Farid, APCP Accounting Kalubiya BEDAC

Kalubia

7. Mr. Abd El1 Halim #Aamir, Accounting Editor branch

Kalubiya BDAC

8. Mr. Farouk Amin Morsey Socbelh, Accounting branch

Kalubia BDAC

9. Mr. Mahmoud Mohamed Hatab, Manager of Financing - Unit

of Viliage Bank Kalubiya BDAC

190, Mr., Yousif Mohamed Yousif, Manager of Fipnance Unit

Kalubiya BDAC

This committee works under the supervision of Mr.

Mohamed Saidin - FBDAC Supervisor.

Malling Address; P. O, Box 16, Peoples Assembly, Calro, Egyp!

Momtafa
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Inplementation Steps for Improved Village Accounting System

Computerized System:

+

Review cuoumercial general ledyer packayes available for Lo

Baswed on revised peveral ledyer, sceleck appropriate package - 1f
surbable pmckage available, acquire and modify as needed
- 1T no packaye available, sbtarl praoyramming effort

Acquare two PCs (for Towkh and Henha) including printers, voltage
regulators, and supplies

Provide yeneral traiving Tor MLS secbor people (rom Benhag
provide addibironal specvralized bEraiving in yeneral ledyger
sofbware

Involve rlS sector trained people as  sch as possible uwse as
trainers, i1mplementors (need to Lbrave +o Kalyubiad, user support
personnel

Once yeneral Jedger software ready, €. 320 two people each from
Toukh aud Benha on aperation; Toukh Erainees should be
acecountants, HKenha trainees can be M1S personnel

Install systems in Toukh and Benhaj; parallel system to be
installed 1vw PRDAC M1S8 Sector

Run paraliel manual and computerized general ledger operations in
Toukh for one menth (probably Octaber)

Upon procurement of additional FCe, spread general ledger
software to other distvricts in Kalyoubia

Upon procurement of minicomputers, upgrade application to wrun on

. new systems

July 17, 1988

- @’



Implementation Steps for Improved Village Accounting System
Mlavaal JSyslem:

Subwilb revised general ledger/charb of accounts for approval
Submil new debirts/eredrt forms foe approval

Gel suuply of new forms prainted: permzssion regulirted to use FEDRC
printing Tacilibies

Finish manual for revised general ledger and accouwnting
procedures

Submit accounting procedures manual for approval and printing

Train Rocgounbing Resuvwrce Commibltee in revised procedures so that
they can be used as tralwers in Kelyoubia; 2 dav semainar in
Cairo, Auyust 17/18

Hegin Training an Kalyoubia for Toukh Districts; . day seminar n
Bewha, Auyust R4/25 for accountantbs irom all Viliage Banks in
Toukb Dislberedt, Toukh accountants, and ainterested Benha personnel

Implement revised accounting procedures 1n Toukh Dastrict as aof
Aupyust 27 Lo run 10 parallel with old procedures for one week
(mambers of the Accounbting Resource Commitbtee will be required to
supervise this 1mplementation)

As of September 1, use only revised accounbing procedures in all

Toukh Village Banks

Review i1mplementation ivn Toukh before pruceeding with other
districts in Kalyoubia

C Train other districts beginning mrd-September for October 1

implementation; members of the Accounting Resource Committee will
be used Lo perform this trainang

July 1/, 19388



developed on a much larger scale bo serve the Hank, bub primarily
to hone 1lhe skills of the MIS secbtor and begin introducing the
conceplb of computerrzabion throuyhout the Rank.

On the procurement of Lhe additional equipment, the techwnical
specliicabrons have been finalized and submitted informally to
USAID/Washington for review (as required). The National Bank of
Egyplbt was visibed kLo ensure Bhabt bthe specifications inecluded any
items particular to the banking industry. The procurement
documenlt i1tself is nearly complebe and will be reviewed by
usalbD/Cairro for compliance with their regulationws. The document
15 bhased on similar procurements from samples supplired by CAPNAS.
Once the English version weebs AID’s satisfaction, it will be
translated 2wvlo Arabie Tor review by Cthe Bank.

Other areas bthat have been addressed by the TA Leam anclude
selecking 4 sbandard Arabization packaye for Ehe microcomputers;
cabbenpling to resolve equipment lewsing ard mainbenance issues;
assislbing in MLS sector budpget reviews; and wnibial rdentifi-
cation of small applications for development.

Summaty

While the contract year started slowly in the Accounting/HIS

area for various reasons, we feel that the last thvee months

have been successful. With the overall extension of the contract
period and with the cooperation of the PEDAC, 1t will be possible
to i1mplement revised manual accounting procedures necessary to
meet the requirements of Epyptian banlting standards and of Cthe
Central Hank. . They will become the foundatron for improved
operations, management information, and computerization in the
Bank. In addition, a model automated peneral ledger system will
be initiated iwn the Toukh District of Kalyoubia, and general
progress in the MIS sector will continue.

Submibled by
Janet . Augustine
July Lo, 1988
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ACCOUMNTLING/MLSG RLEFORT
MAY, JUNE, JULY 19848

Introductaon

The moush viynaficant chanye 1w the Accouwnting/MLS portion of the
bridyany contrack was bhe introduckion.of the subcontracting team
of Deloithe Haskins and Sells (DH&S) and E{J1.  The subcontract
was Tormally approved at the end o1 Aperil albhouyh they had bapgun
preliminary woek 1n labe Ifarch, Iv addabron, re. Mohamed Abd EI
Salam 1 Maazawy has becen hired as a senior consulbant to assist
L the developwenl of Ghee tmpeoved Vil lage Bagk maal accounting
procedures.  Thae new Eeam bLullb ow Lhoe orwtginal worl Ehatbt had
been done hy lMfr. Saald MHoasre prloe Lo his departure an February,
Frogress has beent made in the tuo areas, and more i1mportantly,

-womentum has been established Ehat can continue this progress in

Ehe cominyg monkths.

Recounting

iv an rwmportant step by the Hank to ensure its active partica-—
pation in this project, the Accounbing Resource Commititee was
named duriny May. It consists primarily of representatives from
Kalyoubia {(both BDAC and Village Bank level) and from the PEDAC.
The TA team meets with them on a regular basis to present our
findings for review and to encouraye iwolvement in the project
by Bank staff. The Committee has researched, collected, and
clasgified all Bank cirrculares pertaining to accounting that had
been issued between 1983 and 1988, as available in Kalyoubia.

Based on information gathered durinyg the field bErips to the Toukh
District, we have completed our draft report on the findings and
recommendations for the improved manual accounting systems in the
Village Eanks. flany of the revaised procedures were tested during
the visits bto bhe Village Hanks uf Helkan and Mit Kenana in the
Toulrh Distriel of Kalyoubira an April and Fay. The procedures
were develuped 1n clouse cooperatbion with the accountants who will
actually be uwsing them, and were accepted enthusiastically at the
Village Bank level. h

In addition, we have defined an improved general ledger and chart
of accounts with appropriate subsidiary accounts based on aur
abservabions in Kalyoubia and oW discussions wath fie. M. Abd E1
Rezei., acceounks manvaner for PEDAC. this general ledyer system
haw been preseited bo Me. Kamal Masser, Me. El Maazawi and the
Accounbing Kesource Lommil ttue Tor review. A meeting with a
specLatl commi bbee made up ol representatives from Tive BDACs has
been requessed bhrouyh Mr. Samadont so Ehat we can verify that
the new derinitions will satisfy the needs of all RDACs.
Additionaliy, balance sheet classificabions have been defined in

accordance with Central Hanbk repulabions.

-
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FINAL REPORT

#'H1AL BRBOORCER DEVELOPMENT
AlD
TRAIMING

Work Compieted uring AFCP Bridging Feriod
Acerxt 1, 1987 - July 31, 1988

Coppiled by Newton J. Guderyon
aud Samir Sultan

oolve Fovo o ARCE bridging period was developed through

The wor

1 series  ai m_”blﬂ%h benfﬁvn FEDAC leaders and ACDI specialists
duerinE &gneain Wt Replembey 19587, A work group for Human
L LT Davelopment  and Training established specific goals in

oy =
2lx generxl catedories of overations:

Homan Besource Planning

. In-Country Tralning
Farticlpant (Overseas) Training
English Languaze Training
Training Resources Development
Ingtructional Expense Funding

o R Y-SV I SK I

The statistics revorted are in meost cases ocuamalative, sao  this
report  shall gerve hoth ag a fourth auartevly yeport of progress

a final report of aclivities for the comnplete bridging
year from August 1, 1937 threough July 31, 1288, - Recommendations
£y fur+hﬂr action are itntended Lor consideration elther during

n operioad of eviansion of bridging activities or during
rears of techpiecal asgsistance for APCE.
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hile lithle progress can be claimsed for this area of activity
dnring the pash 12 monkhs., the geoals and obhjectives remain valid.
Indesd, they are perhaps even more urgent than perceived one year
ago becauwe of bLhe approaching joint study by PBDAC and USATID for
the divestiture of farm input activities from banking activities

within FBDAC A onee o7 bR major concerns, this  Joint study
will nead e celtre-s The 1o=suie of 1hilizing present employveses in
agglgnmentsa approp bt v 0 Bheldr btraining, -xperience, rank. and
salary. Tor aceomd sy thia,  a detailed organisational chart as

described in Shaer Homan Fesonurce Planning work plan is almost es-
s=ntial. It has twen identified by the AID project officers as a
starting point for a special team heing assembled to make recom-
mendations on how fTo accomplish this divestiture.,

FREDAC has on file voluminous documents, in Arabice, which describe

#11I o7 Lhie positions. Because PBDAC s personnel procedures are
governued hy <G.0.E., civil service regulations, the documents are
formal and sometimes non-—-current, Changes need approval from

governmental control bodies which can be a slow procedure. None-
theless, the source documents are all available.

Constraints which limited progress were:

(z) Shortage of bilingual staff within either the APCP or PBDAC
1o assgign to this effort.

{b) Little appreciation of the value of an crganizational Human
Resource Plan by the Egyptian leadership of the project,

(c) An undervestimation of the time involved in developing a use-
ful chart.

(d) Low pricrity aseigned to this phase of project work.

This work can and should be done 1f” the near future. Perhaps it
can better be organized and funded as a part of the study for
divestiture of +the farm input function because it will be iden-
tified as a hiwh prieority, essential sbarting point for any per-
sonncl planpine in Lhaw ~ffort,

ffiide  Ligee diver b oo Jlap itpe?f will acot provide the PBDAC and

aulting ot Tea e wehope with any concrebe human resource
plaps., 2° 2l pravide coge Jdats and an impetus for activity that
can be need by tne APUP wechnhiral assistance team to build a long

runge Human Resoures Development plan.

W
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At the beginoyne of EBhe bridging year specific goals for the numbers

A
of emploveer o be trainsd wn 18 different topical areas were estab-
lished There have served as benchmarks  agained which training

progresg can he measnred, Haturally, some priorities chang=d during
2 3

the yvear cauripg comne conpsag Lo be greatly expanded while others were

nevey sobwebiy el fave o0 inee an formal revigion of the goals es-

fTabiliahad o Septeeds o0 7T et il ead thig Linal report will com-
pare achilnd cesslhs vl oo Tinal plans,

Humber of Trainees

Fir<=t three Fourth Total Planned % of Plans
WiAarbers Guarter for year for Year Achieved

Credib oapd Joedo b

Follow-Up 1223 43 1271 (470) 270%
redit Auditing 0 0 0 (28} N

Farm Related

Business Lending 177 28 205 {60) 341%

Farm Mgmt. & Credit

Taechnical Services 5424 688 6122 {1500} 403%

V.B.Financial Analysts 438 4] - 438 {210) 208%

Accounting & Auditing ] 0 0 (235) 0

M1S & Compittep wh 25 zZ76 {50} LBZE%

Bank Financial

Flanning Y 60 .. 60 (20) 300%
Capital Management 0 0 0 (2 0
Bank Financlimld -

Managam-r,? oo3 i 223 {100) 223%
PDaraTopyar sy

SRiltn * Th la4 713 (620) 137%
Topr Mot ., Oricubalion .
Seminars Or 0 &9 (1za) Td%

Flaonming & fioms
D)

1
BT 0 0 n (20) n

ATE U SO §
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Fage 4
thimber of Traliyees
Fepet three Foourth Total Plann=d % of Plans
tnariers guartar for vear for Year Achieved
Devaloping Yhillse of
Training Officers ] 0 51 (50) 122%
Training NeedJs
Agsessmnant N & iy (20 0
Training ~f Tralonersn
Core Lourse 0 i 0 (130) 0
Tralpihe o1 Tesipe-re
TS L j
Specific Coutnces ] {} 0 (130) 0
SLrabegliesn for Post
Tranming Job Perfor-
mancs Evaluaticon 0 4] 0 A10) 0
TOTALS 8460 998 8458 {3693) 256%

The numerical analysis makes it obvious that in the major areas
of preject activity, such as credif, farm management, farm re-
lated business lending, financial analysis, MIS, village bank
financial planning, and financial performance and developing
managemnsnt  skille, training accomplishments far exceeded the
original goals. However, 1t is egually obvicous that many spe-
cialized courses which were planned for the year have not vat
been presented. In those chreeg the peed for training still ex-
iste and those courges  ah e given high priority during
DAL IOW—T o w v, Sp-=2ifivalivy. courses in the areag of account-
fhm.  wiwiry andatvgr, capltal management, training of trainers,
training needs assessment and post-training evaluation are
needed, In all of these aspecial arédas some preliminary planning
and curriculum development work has been done.

At
ed
P

When analyzing the Ffigures, one must realize that we have added

the astendnaece Iop Wl courppes during the year. Becauge many
- love—c 17 o L aae ol vayepal courses on different topics. the
PRREL LAY A T PO ' Loave Ven oy veeoched is far smaller than the
Ll es . wL b tparmeor. mie et Ped Lope,

Guality of Lr;inl“g Waem pwaanbained by faithfully following a sys-
tem of pro-iests and post-teste. Traipee improvement as measured
by these Lests is well documented.

Tn  totol. o8, 0t werrepfdays of training were presented during
Liim bride roag persrtiead,
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A hpnir g taer e conpeleing representotiveg of  the  FPEDAC
Tracpios  cerpreiment s eperal Depariment for Training, Bar-
Pages Centeer Cor Hsenesgent Development  and  the TA training
dpeTint ot wye esiabiiened during the final vear of the SEPE and
eoptimeed  fo fugcetion forv the first gquarter of the APCP hrideging
veny, ir tash foroe contraboted a great dsal to achieving the
auantity of Lralning reported here and %o maintaining the auality
of 1nstruction,  The specifis functions of this tagk foree wers:

1. canvd st e tees o b VBEDAC, MOA, TA and vroject gover-—
neral es )

P inetitubionaliizarwon of AFCP concepts

3. maintain qualily of training while decentralizing, i.e., in-

prngibilities of each governorate to plan
aad de] e Lhogr own Lraining

erenting he ras

4, parptain erforeity in braining budgets and expenditures
5. courdionate  the scheduling of APCP-related training so that

cradit werviees and farm management services are provided in
tanden.

I+ is recommended that this task force be re-activated and con-
Linue o coordinate all APCP in-country training activities.

3.

Overgeas training completed during the bridging year was essen-
tially on target and within budget. Forty-five participante com-
rleted twentyv-four months of overseas training during the year.

The nhiechives called for sn emphasis on  taechnical training to
Yol epRerifie GEiMIe prather than spending all of the funds, for
shudy hours., Twprovemnents toward meeting this goal were real-
lsed. Five of the participants were enrolled in skill developing

COUrses. .

nglish language requirements copbinue Lo be a serlous constraint
techipg participants, but the English language training
Pegran §retepebed o the pnexdh section) is starSing to alleviats

A elyenee o the Lo tede o0 the project leaders towards health
Tepul b e . b et fe-ipaabs will have the very desirable effect

ol causins youngay p-rticipsnts to be trained. ATD procadures

regquire bhe neominating  organization and the individual to s;gn

insurance and liability wajivers whenever s medical condition
T limit oA participants training activity is detected.

I-l}'l 1rjl; O i 1
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Matpralor., olasr pariicipants bave  a mach higher inecidence of
gk Llaitiong codibens, such as irrvegular heart beat or high
Brocd precsurs,. than o younger participante. In the past, about
2R peresab of all participante were reguired to sign medical
Univers el thaae zre nearly all in the age range of 45 years
and alde=r, In the fuiure, younger participante will be trained
on svarage fimply Lbovvas s many ~f the older nominess will be
eliminatey Ly the pedils 11 woamennt von, .

-

The follcwing overeess Iraening Wae condusten:

- Farm Relatesd bBiwinesn leadership, two-week study four Ho the
’ .5, (4 oralness)

- Farw Felated Baginess on-the-job training for instructors
for epne montn 1n HThe U 5. (3 trainees)

- Technteal seminars for training specialist for three weeks
in U.5. (L trainee) :

- Couperative Lending and. Finance stddy tour to Turkey for two
weeks (12 trainces)

- Farm Credit Program study tour to the U.5. for two weeks (11
trainees)

- Technical seminar for Executive Assistant, one weelk in U.5,
(1 trainee)

Q. P N e Teainin

All goals were achisved irn this activity, and perhapg of even
greatar fuparhancs to Lhe continnity of the APCP project, proce-
ares are lnsoitucicnalized in PBDAC to continue English language
training for the life of the project. The primary zoals were to
build 2 cadre of bilingusl employees” who would be capable of com-
municating with U.3. adviscors and also to enlarge the number of
enployees who could guality for technical training in the U.5.
Candidabes were put forth by all Bectors . f the bank.

Bpooi ot I B P S R S

P70 epieieowem s o, n s Fepr Bnelish training.

i ab ihere tooh the ALIGU Eanglish proficiency examination
(others declinesd).,

25 enolovees were earolled in AlD-sponsored intengL.u

Baelesh convess sl AUC,

. 8



~

G
I
g
q

- 7 omelovaes have completed twvo fterms in bBhe Evening English
Fitog e »r AT
- 3L ewmi-loyiees have completed one term 1n the EBvening English

Frogyawe -t Afl

- 27 omplare o e e Lad fepr o rhis comiog term, September -
Decenlor 1828, v the Bvening Woglish Program at AUG,

s stated in the openrng paragraph ~f this section, perhaps the
st apmpostagt development wag the ilustliutionalization of the
Epgliciy i ocrcpr g w0 that it wiil continuve., This came abcout
beeause of several dagicrons Laken by project leaders following
P ommencian el s by APCE adviegers. First, PBRAC agreed Lo release
wnploveer from wors te Aablend AlD-sponsored classes at AUC,  This
was ezgantial Lo achisve good performance sgince the intensive
vourse requives 30 hours of class time and study per week, Next
was a declalicn Lo negotiate with ADC for direct payment 40 the
Mmiversity for fees and books for PBDAC emplovees enrolled in

17

rart time evening courses. Previous procedures regulred the
anploye=  bto pay his own fees, purchase books, then submit
receipte for reimbursement. This was cumuersome for the bank s
ac~counting  department and  required  the enpleoyves e pay Lthe
gaivergily long before he received his money With present sye-

tews in place, a simple letter from PBDAC = Training Director al-
Lows ap emploves fo enroll in the evening program and the project
latay receives a stahement covering 211 PBDAC ewuployees, This
procegs can continue as long as FBDAC notifies AUC of continuing
interegt each term.

e ovenong sody prestram is appropriate for basic level students
2i Engzlich At a more advanced level, employees who scorg over
100 poinks on the ALIGU exam can be--anrolled in  the intensive
daytime coursed sponsored by AID, provided the employees™ depart-
ment head asgrees to the absence of the employvee for an eight-week

Lern. -

I AT : v egprrience with English language traloning

P AL

S .t e retaasaed from work to bepefit from the in-
Templel e T et - Vigeew emplovess who attbtempted fho carry on &

formal work rontine falled Lo wmale good improvement in their
ALIGH scores.
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vy Bwesiog ccoar.r coan Be made availabie to all interested
o) Beese, WTHeHE eghpremse costg, Befauﬂe the =mploves ip
cont eabnfiog e op ber opp time only seriouns students wil
Part i iuate

ic} Beth Hnglish occurses have proven Lo be morale builders for

(v The FRDpas Wew - e 40 Lwpnmeni can segriouwe  this  function
advisers.

-—J

withount gond o o From prajen

jmrhs o ATD project ”ffi'“” has universally been to

(=) The a3ty

spcoyrage 2ad expand Englist language training.
ALL o e L oarepora tntormation relates only to PBDAC employvess
wanlk ioe iy Cajro, The major consideration of providing similar

train oy Lo BDAT emplovees in the governorates remains. This
challaonge zhonld be undsrtaken as a part of the long range APCP
training program.

The goal of providing facilities and equipment to carry out the
comprehensive field training programs needed by APCP i moving
forward, bhot is somewhat behind the schedule established for the
bridging yvear. The plan prepared in September 1987 called for
slgnrflcant purchases during +the bridging vear with completion
the following year.

Surveys of needs in all twelve governcorates, a5 well s the FREDAC

Trailning Deparimert, -1erae condneted, Fauipment was priced,
ppecificztings  dr-un, winl by February a well doecumented request

ORI Ay, e v HEREN ‘:l":l.l.'.'wl‘y.

Major components included the complete equirping of tralning
rooms in new bank bulldings in Soh#sg, Fayecum, and Kafr E1 Shelikh,
major improvement in a second itraining room at the Mehalla Train-
ing Center in Gharbiva. new training equipment in the five other
newly added gevernapatss, 3 sophisticated, high speed ocopier-

cas)iator Ter TADAC and oy electrlio paper-cutter for PBDAC., The
ammy b .o L 1wt rataled:

N P T T 51 O L e ]

L L sy e By e e lve govartoratés.
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Too Folbipanrey i 10w it wan aomplated,  we received sdvice
Fogw oo S0 Proagat Officer that funde for major purchases of
1 .".”'i.i.'!l i.il;". [FIRRE R iTAN ¢ 1 ‘.e:‘?rﬁf”‘; ‘éﬂ‘]ﬁ‘ t.t':l"[ L‘I}‘]_rjf !'\—r'*c'lpiF‘rF‘- Fill"ﬂdy

‘ pondd oo Tee avsilable untll the next figcal yvear of
IDAID,  Tous, the papchass reguest was held until July 1928 when
1t was wigoed and d-elivered Lo UZAID,

AP Rhe ol S e o T T o e it AT st lon but o spe hope-
EN TR I T N T N S T e b Ao LR Lo 00 peguest will s51-
lowe pupes Wi L. 0 o uh i s tae ko fiscar 1989 and that the
pedrchnses Chne v L 2ted durline Ltue Clrst rear of  the  S-year
_i‘s.?-'CE‘ Pzt 21 aee Lxtanee span Lor use during the balance of
APUF

Tir o) o0 providiog iupds fo carry out the in-counbtry  training
Colivser . seminars. and conferences necessary for development of
human resovnyr2s was completed with only minor femporary inter-
rpbionms Thene gsnall technical problems are explained, not be-

cange bthey sbopped preogress,  bub because in the future greater
efficiencies can be achieved by correcting these problems.

A was anticipated in September 1487, the funds for conducting
in-country trainins as provided in the original PIL 7 budgei. LE
318,520, could not suppbort the expanded training schedule bLeing
doveloped. By January, the original budget was expended and a

request for additional funds delivered to USAID. A short delay
ia approval cauged late pavment of some  Tralning expenses, but
training continued as bplanned through this =m2rgency. Total
Funding for in-conntry arvedin, oofcounting, MIS and computer
tvginine *hyowgh FIL 7 was increased to LE 461,778, At the end
P N o iema 4 e tipabely DE 125,000 remaine in this fund, which
15 aregeate bo consinne  opresent  levels of training for the
rewaindzr of 1938, .-

The delays were caused by two factors that could be eliminated in
t e Eutures By appropriate  management decisiona  of project
e ! For firtkure action are:

lendars . Feoompept=Foios

YRy e :"ﬁ_‘!- jl i“z‘:'hs,- LL___EBLA_L_...I.L.L.—-J..Q&I\D

; .. L ey
e T ctpee 4 e . e i v treiaing,  bot all areas of APCE
AT v o beep af TReeerts snd compplexity of informa-
Slene greer b ) 2t uilj Lmerease as the project expands and
pitisabely TRB&T s soc L in gething funding from U3ALD is
going Lo be Limited Ly thelr ability o communicabe. OSAID

wiil sxpact reporbs to be filed on a timely  basis, letters
b, and one office in FBDAC should be

v - .“'lr—tr‘&n 1 .
-

vee Lewis b ie [or iveuring that all parties have complisd.
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: 1ir tivities
Soggrermet by ARG, In the past year different offices have
sunbmibted requesnts to USAID for training funds for credit
training, For agricultural extenslon agent training, and for
compilter /I3 traloing. This resualted in separate PlLs being
issued, different pecple responsible for accounting for the
moray  and different people regponsible for submitting

variogg reporta. Hatarally, there have been aress of over-
lap and poseibhty some faps filled by ne one. The project
world  bLe Leiior evwsd by fying together all tralning fund-
ing bhrough ops: oiflce

Kef HGOTIZGB.FLH



