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Subject.: APCP Bridging Contract - Fourth Quarter Progress Report 
Based on 12-Month Review 

Dear Mr. Foti: 

APCP bridging year has been an interesting and challenging ex­
perience for all of U8 on the ACDI technical assistance team. 
This has been true from the very beginning of the year as we 
moved in to the planning period with the PBDAC-APCP officers. 
The latter ended with good understanding and a clear set of work 
plans for the 12-month period. The monthly progress reports and 
the quarterly reviews have steadily shown an increase in progress 
in all of the project work plans, 

The area of credit expansion involving the new credit concept has 
resulted in expansion into:' 202 village banks in the 12 gover­
norates. Part 1 'of the '~r".di t manual has been approved by the 

,n1;',; board and distributed to the governorates. Part 2 of the 
·,redit manual is being developed and should. in the near future, 
also be available for the governorate operations. I would urge 
that in the future the PBDAC credt'!7 officials and the TA team 
responsible for -the cred-it area. work together to. do 80me sample 
testing in the governorates and the village banks to determine 
the quality of experience and the"'-need for further training. 
Progress h; be illg ml>de ill t.he credit reporting area. The PBDAC 
i 8 lV)H 111 ..... ',;~ 1. 't:..] '-It::., iH .. he at.h floor Cl"'lmputer center J a data base 
that will l't'c,vl d·· !""JU 11"'<1, aC0Url'<t" reports in English and 
Arabic, Wnrk llee~~ t~ r0ntillue with the governorates in develop­
ing 11I','!'e Pl· .. ·n1f·l; "Illel "'C'}IJ!':;' 1;" bas is of providing the needed data. 
A better l.H1d",rf;t.andlug nc,,, exl"t.J'I on the financial repol'ting; the 
alAdi t.ed, c')lJi30lidat.ed PBDAC report.s that are developed every July 
3D. but. a1s<) the mid-year 12/31 interim financial report. It 
w(>I11<1 ])'" helpful if a data base cOIAld be developed within the 
finallcial. I'md plamring sections, computerized so that these 
r-::port6 could generally be nll)re available to the management of 
the bank. 
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I aru very pleof.)ed wit" the peotential which exists for audit and 
fnll -)W--Up (·p",rotic·ns u{lder PBDAC leadership. It could be the 
basis foor the nec",ssary PBDAC total leadership in these important 
ar",,,s including the basis on which the governorates will be form­
ing their respective operations a8 r",quired in the future, It 
coould also be valuable for t.he future PBDAC nJanagement in serving 
the whole of the bank, ""V"'ry sector, every department. 

Credit Techni~al Ser~I~~6 Bqsed on ~onJnlittee6 in the gover­
norate": and ville.ge ,«1''''1'1''1, appears to be a developing coordina­
tion aud workir',g t'",lati')l1shi., in th", field operations that will 
serve the 'bank 03nd f~Xt~fl6 i.1~1l" 6 fut.ure very effectively. It will 
be equally important for the PBDAC and the national extension 
, ead.~rship to d",velop sound avenues of coordination and working 
~"'latiofl8hipG. Tbi~ "'ill ",nable the PBDAC and the extension to 
mBi,-,toin good understandings on what is required by the bank freonl 
the ",;{t":nsion, and the ,,:xtension will have a good knowledge of 
Hhat the bank expects of extension. They, thus, can be assured 
of good coordination. 

Work under PIL 14 and 15 moves ahead on the development basis for 
extension work in the new credit conoept in the 12 governorates. 
This means that where farmers have aooess to the required credit, 
they will also 'have acoess· to the technology required. This will 
b", valuable' to the bank in terms of framing its lending to ',lUP­
port the required technology, its cost, and its expeeted returns, 
so that the farmers can pay their debts. As one looks ahead in 
this work, yoU can not help but be interested in seeing that this 
partnership between banking, the extension, and the future of re­
se«rch in Egypt, work closely together to support their respec­
tive interests and responsibilities. 

"r'l'!:JiclerE,bJ.", d",vel')pment wOl'k has been provided in the Farm Be­
J.ated Business arena. This appears in the form of the neoe8sary 
man!)al, fC'l'ms, training and related issues. It is also obvious 
il1 terms of the plans to n,ove ahead with a pilot effort, on Farm 
Related Business, in each of the 12 governorates, in at least one 
district. Under good bank management plans, closely monitored 
m')nth-by-n.onth, it w(>u),<i appear th'tore is a sound basis for test­
i nil th", fllture of ''c,rm B."lai;ed BUsiness lending. Its 6uceess 
fd-")llid 111';;)"\ I ,h.:,:: I"'ld~ TJi.ll havE:' Q neH aggressive developm~nt 
e£1g1n~ t,l'i·')t r.IJ!: t· .. · p .... 1 rf~ll1ely impc:'rtant to farmers, the vil-

Itl/5f-:t'tJ. ! ... ll,:- '~f-'{Ir.PJI"':'l't=: ,If Egypi' But. also to the bank in fulfill-
illg it.:.: 1'."'~ t_.~ rm l":.'f.;p01I6 i bill t iea . 
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The arena of Accounting and Management Information Service, cer­
tainly is a challenging one. For a good many reasons, we had a 
difficult time establishing the ,equired management plans, the 
development work, the understandings that were necessary to ·move 
ahead with the desired progress. 

• 
Mr. Saad Nasr, who waf: the Accounting/MIS specialist for the ACDI 
team, did a considerabl", amount. of development work but was un­
able to establ ish th.", cc'n.ml1ni cation channo> 1s and understandings 
to be effectiv>O' ill achieving the bank and the project's corum,)n 
interest. TherefN'e, at. the end of 1987, Mr. Nasr agreed t.hat he 
would be leaving the pr')ject.. The accent was then on developing 
addi tional resources ',hich were set UP by ACDI to include 
;loi tte Hasl:ins & Sells, EQI sub-contract and the accounting 

._onsul talKY ·:.f Dr. El tl"azaHY. Mr. Saad Nasr stayed on for a 
period of time through early February to assist in orientation 
and the d""fini t.ion 'of the work that had been done as well as the 
work that needed to be done. Thanks to the support of Chairman 
Adel Ezzi, Mr. Kamal Nasser, and Chairman of Kalubiya, Sherif Os­
man Sherif, accounting work was able to begin in late March with 
final approval of the sub-contracts coming from USAID in April. 
The delays slowed the reaching of the targets. However, targets 
remain as very necessary and are keenly being Bupported by the 
present sub-contract, Dr. El Maazawy and the bank's appointed 
resource committee. The future should see! 

1. A manual and concept of an improved accounting system and 
revised general ledger ready in August 1988 to be tested in 
selected banks in the Touk District .. 

2. Upon successful completion of the initial implementation of 
the revised procedures, application of them throughout the 
T<:·uk Dj f~trict. 

3. Aft>O'r acceptance throughout Touk, replication of these pro­
cedures in 8,11 districts of KalulJlya. 

4. Implementation of computerized general ledger system in the 
Touk District Bank. .'.'" 

It j,,: 1'.:",.1 "_'!! ,t, .• t.h)t. ill t.he accounting development process, 
t.he:rt:' ha'3 1":><:.'(1 :t ~L('\: i IH'.: 1.1-·.'=Jd":.'t'I~"ip and awareness coming toget.her 
f().t' 1::h..:- fJE'~d ,-,f E.f: ___ ql)f'nt,i~l n!.~~I!:~gerllE'Ilt plans. leading to solid 
d':."v-::-l('pm-:·ll!- in t-l'lP .:tc'~(:\U'-l t.il1g area. This will portend good 
things f.-,!" t.h" futur>O' ·:.f I,h", accollnt.ing operations in serving the 
bank ifl'}lu,jillg the developing MIS operations. 

.Ill 
''\ 



Mr. John Foti 
,July 20, 1988 

Page 4 

The tl'aining eenter and a general development of a MIS training 
pr')gram has provided an inereasing awareness in the potential of 
the eODlputer for the future of the bank as well as the people of 
th", PBDAC. With additional space becoming available, there 
SllOUld be new flexibili ty in making better use of the hardware 
and software now present in the training center. This should 
permit continu",d d",velopn,ent of students \,ho have already been 
exposed to the beginrd ng of ,x·mputerization and provide some ad­
vaneed training a6 well OlIO development work for the various sec­
tors of the bank. 

There appears to be a gr<~wing working relationship in the train­
ilig' administration of MIS between the various seetors, ec:pecially 
TIl'. Geith "-nd Mr. El Maraglw, the PBDAC training center' and the 
.IIS administrator, Mr. Abdel Zaheir El Hakim. This should assure 
maximunl effeetiveness in fc,llowing the required training programs 
that wtll sequentially lead to the development that the bank 
requires in the MIS operations as well as the sector support. 

Progress is being made on an additional computer procurement 
which will support continued development in the PBDAC and in the 
governorates. This will also provide hardware/software support 
for accounting progress. It should also aid the human resource 
development in the bank and the governorates. 

Hum3n resource development continues to be a primary activity 
supported by all of the work plans of the project and the bank. 
Numbers are staggering in terms of the human resources to be 
trained in the bank arena as well as in the extension area. 
Training will also be required as progress is made in the im­
proved accounting system It all augurs for additional training 
to develop and sharpen the "'kills of those who have alreadY been 
Tai"",.:!. Human t'eSOUI'C'8 leadership continues to plan and work 
effectiv",ly with the PBDAC training center, the extension train­
ing, the CMD at the Kanatar, and other training support that can 
be applied. '.-

Human resource developm<>.nt will be a primary need. It is urgent 
that the bank takes pronlpt. steps 1;£1 develop "trainer of trainers" 
"nd ~raiIlil1g administra tiUIl at all levels of PBDAC/BDAC opera-
1:.;.')([. 

This p.cogranl requires: 

1. 

2. 

CF.!reful selection of persc,ns to become trainers of trainers 
and training administrators. 

AfJ i;h,,,y ,:level<~p and prove to be capable, continue their 
development as professionals in Egypt and outside of Egypt. 
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3. They sl1(>uld replace key' organization officials as trainers 
who are alreadY over-burdened in their primary jobs. 

4. Every level of PBDAC should have a training management plan 
built on need and supported by an approved budget and set of 
action plans. 

I sincerely hope this will be given a high priority.' 

Briefly, mention some areas of development and progress that are 
extremely important but have not received the recognition they 
should. It incluues: 

1. The development of the project offices on the 8th floor. 
First there was a delay in having the space and facilities 
needed. Then it took time to complete the remodeling,and 
development work that was required. However, at this time 
there are five good offices, with good facilities for the 
incoming project team in its work with the PBDAC bank 
leaders. 

2. It appears to myself and the TA team that there is a growing 
awareness among the PBDAC officers for an ongoing dialog 
with the TA team in developing bank management plans which 
can be soundly supported by the technical assistance team. 
This is particularly true as the technical assistance team 
develops its work plans, objectives, strategies, and action 
plans on an on-going basis. I hope that this can receive 
top priority as the bank moves into the beginning of a new 
work effort with the new project team. 

3. 'It seems to me that our presence here on the 8th floor. in 
working wi,th the hank, participating with you in the 
quarterly review sessions and in .other types of meetings, 
that we have expet'ienced a settling of relationships and un­
derstanding between the bank's leadership and the technical 
assistance w~rk. I sincerely hope that this will provide a 
valuable experience and basis on which the bank's officers 
can readily establish future working relationships with the 
technical assistance team rn supporting the bank's manage­
ment effr)rt. 

4. Work has been "c;c'~mpl i shed on automobile procurement 
devel')pmellt. 1 Ilnc\,,, 1'8 tand that the bank has been advised 
that tb" six Ford Aerostar vans have been received in 
Alexandria and shc'uld; ill the near future, become available 
for the bank's use. Bank is also moving ahead on a plan for 
50 van-type vehicles similar to the Ford Aerostar that will 
be used' in the goverw)rates, the governorate banks and ·the 
Hinl.s tl'y of Agriculture in the governorates. 
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5. We have had a good many tours for various reasons this past 
year. I express my thanks to the officers of the bank for 
assisting in the development of these various tours which 
Here 'of great intet'est to the American En,bassy pers0nnel as 
Hell as USAID and to special guests who were on tour in 
Egypt and were int.erested in the various projects supp('rted 
by developn,ent !wrl, h",re in Egypt. I am glad that the PBDAC 
officials have b~en tnvolv~d because this will continue and 
the bank aI)d the TA team need to support the continued tour 
interest. Also expand on it to the advantage of the bank in 
its progress in developing a new credit system and a new 
banking operations. In other words, "if you do not toot 
your horn, the people outside of your operations are gOing 
to think y')ur battery is dead". 

It may noc be my job in this 12-month progress report to look 
ahead, btlt I am going to t.ake just. a few paragraphs to do that.. 
Once again, I want. t.o urge the PBDAC/APCP leadership t.o develop 
t.he st.rongest and most. priorit.y-t.ype management plans possible. 
I would hope t.hat this could be done sector-by-sector and then 
the total plans debatecl and finalized as a management plan struc­
ture for top management to administer collectively as well as in­
dividually in the sectors. These management plans should include 
the objectives, the strategies, the support for those objectives, 
and then the action plans that support the strategies. In some 
cases, yoU should find that you would need forward action plans 
to support specific strategies as those strategies move through 
soo:quential progress. The action plans should be fully reviewed 
(at least each quarter) and' updated based on the results that 
have been achieved. It is my belief that these management plans 
should be prepared by the bank's leadership under the direction 
,-,f tho'! Chairman. H0wever, the Chairman should be supported by 
,utside planning leadership of his choice. Hope that this kind 
of a planning effort in the PBDAC would become an annual effort 
and it would include the sect.ors and .,.-banks looking ahead, two 
years in each pla'nning effort. 

The technical assistance team shQlJ.1d be involved to provide sup­
port and ch;c;Uenge to th", PBDAC/APCP leadership as they develop 
th~ir t~'3q'.lil~'-~.-1 b!=lnk fuan"=lg<?luent plans. The TA team should also 
hav~ ~ very pr',/"'; i li17(-: ~.t((oJ ': lee r r-:-spr)ne.e to t.h-:- PBDAC management 
plal1 ill d,·"~l(·ping a set. of HOr!': plans whieh can be reviewed by 
th~ 1",.qnk ~ f~ lIIa(l':-1.gp.f·l'~flt, ehdorsed and then b~come a basis of con­
tinued dialog between the TA team and the bank management. 
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I sincerely urge the continuation of the quarterly progress 
review sessl.ons. I believe they have been very important in 
terms of developing a growing awareness and understanding between 
the TA team and the bank's officials. However, I also think that 
the quarterly reviews have been very helpful in establishing un­
derstanding between the bank's officers, USAID, and the TA team 
collectively. 

The technical assistance tealfl, coming in to work with the bank, 
will be working with all new USAID officials. Therefore, I urge 
an orientation session be conducted late this fall involving the 
PBDAC/APCP leadership, the TA team, and the following USAID 
personnel: 

~. Mr. Ed Stains, Director of Agriculture 

2. Mr. John Foti, Project Officer 

3. Mr. David Schroeder, Acting Project Officer 

4. Mr. Mohamed Omran, FSN, Project Assistant 

5. Mr. David Dods, USAID Economist 

6. Ms. Hermania Pangan, Project Financial Management Specialist 

As I look to the completion of my contract, it is with mixed 
feelings. I sincerely feel that I am leaving a host of good 
friends here in the PBDAC. Bank personnel whom I have come to 
know, enjoyed working with, in whom I have a personal interest.' 
Also had a growing acquaintance with many people in the various 
floors as I have gone to meetlngs and become acquainted with the 

'OInk's op"rations. I am also sincerely interested in seeing that 
T,he progress of PBDAC continues so the PBDAC fulfills its true 
role as a development bank. It is important that PBDAC becomes 
an economic forCE> as a lender so that' 'Egypt is assured of an in­
crease in productivity in agriculture, but also development of an 
agrlcultural infrastructure that makes that prodllction infinitely 
more valuable to the fllture of 'Egypt , its consumers, and the 
country,:." 8 ece'l1omic needs. 
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As I c'"mplete this report, I must convey my personal and 
heartfelt thanks to Chairman Adel Ezzi and to Mr. Kamal Nasser, 
Executive Manager of APCP, Mahmoud Noor, Under Secretary of Hor­
ticulture and Executive Manager of APCP - three individuals with 
whom I worked ruost closely. To all of my friends and acquain­
tances in the PBDAC, including those in the governorates, I sin­
cerely extend my best wishes and say farewell. 

~
ir ea'" y YOUl':S, .-" /j .. --

!J/i6! - ) Iii"': +---~ -. 11~/' .-:p.- -~ ,; I. I . " - , 
tlrthur C. BufVr;ngton j 
Team Leader & C'bief'~ Party 

AB/ns 
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MEMORANDUM 

TO: A. C. BUffiug tr.'n I Team Leader 

~'ROM: .t...Jri' A. .J. Mvrwco. Gre(li t and Gredi t Audit Specialist 

DATE: .July 19, 1988 

SUBJECT: APe? Brio.lging - End of Project Report 

1. Gredit: 

During the 12 months fre·m August 1. 1988 through July 31. 1988, 
the PBDAC Credit Department has made considerable progress in im­
plementing the new credit concepts envisioned under the APCP. 
The following specifie areas have been addressed and completed 
with our direction and support: 

1. A new APCP Credit Policy Manual has been written, approved 
by the Boards of Directors of the PBDAC and all BDACs, and 
distributed to the governorates (Attachment I). This manual 
follows the trend set by the SFPP and installs these eon­
cepts in the PBDAC/BDAG system as the basis for all lending. 

2. A net-! APGP Gr",dit Administration Manual was written and is 
being diseussed (Copy attaehed Attachment II). This 
manual goes beyond the SFPP concepts and introduces the five 
basic steps of Credit Administration: 

1. InforlOat,ion gathering 
2, Verifi ·~il Lion and "i~eeonciliation of information 
~. An"lyslb of jnformation , , . 

Supervlsjr>tl ~nd control of the loan 

I II a<Jdi tj on. j i. le <J",13 igned to provide a comprehens i ve on­
the-job trailling guide, t.o the village bank lending officers. 

3. A crerlit department. "field support teilm" has been formed and 
t.""in~d. Thl,3 t.eam has l'een assigned speeific governorates 
?fld r,hey have b"'gun to visit with the BDAG, branch and vil­
lag", l.'Anl: p..,,·f'·-·r·n"-J in an effort t.o assess training needs 
':tnd !:-'r·(,gl·~h~ j hlpt !.'·!~nlpnt8 nep.ded. Currently, they are in the 
infc'rll1<lti'J[) ,,~,I.l·-"il1~ ph<'lee. (At.t.achment III)_ 

MaJJJn~ AlJsJJeu; p, 0, .eo. 15, PeopJe. AsBembJy, CaJro, E9ypl t.r./! - i;,W'_~' ~ 11 "'''' JJo"-': <1-1)' "I~I 
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4. ('l'·:'d J 1:: t. i:a lniug it) thE.' ll,=,H C(llI':--:.-pts has been very ext,'::TlSi ve . 
.A. Ll th..:! g,:"vern r:'!'Fl1;,.:.s ill the APCP have been trained and mr)st 
h-8.'.!~ b~~lnl 1l?lJdjHg. The credit training progranlsC'urrent.ly 
used by th~ PBDAC!BDACs are not compl~te, nor comprehensive. 
This js a very w~ak area. 

5. NeH cro:-dit r-:-por+s h3V~ been designed ~nd are being 1]6"=,d by 
the FBlJAC' RlFI rl::.[\ i II I,.:. f.r)110W tho:.- progrt=-S6 of the pr·:'jer::'ts. 
All tb-:- fll i .ur.:· t',,:,~_u'l't:R ,::an hE> .'JoJrlpqter generated .:..nd 6')[118 

havE' l"'een. 

I)v"I"a11, the Pl:IJAC h".s made significant progress in th" past 
year. The credit area has begun to make a major transition from 
a' s r.a1,,:l~rd formula n') risk 1 "nding ('rganization to a tru~ bani: 
l"'iding RYRt",n, wi t.I, til". n~cessary controls and the inher",nt 
riskR. rutur~ ch811"'ng~s will be in d~veloping better training 
~I ~11 l~v~l~. improvo:.-d lending systems and better contro], The 
\)11 t·t'ell L f:11 .. u:t t.ion j s v<=!:ry high risk from lel1ding stand pC'int r.;ri th 
IlJI)oE:Y b,=,itlg ll:'an.:.d by semi-train€'d personnel using new SysteDIB 
aw:l no t'-:-B] i nt.erna 1 control systems in place. Future conC'~ntra­
ti.on is needed on th'e hasics including training and good foll':,w­
up. 

II. Internal Audit 

[.1",-1"'1' the APCP brio:igillg, significant progr",ss has been D,ad", in 
I.-l,,,, 31'..,a .of Internal. Aud i +, in th~ PBDAC'. The st.aff has 1-'",g')1I 
tr".tning in the basic theN'ies, standards and skills of allditing 
(At:.t;:'.chment IV); a nl?-l-l, v~ry capabl~ manFtgel' h9.6 tak€"n (IV~r. 8tld 
the Ch"l.rman has begun important organizational adjustment,,:. 

AIJdi ts of th~ APr.F 1 ~I!.-] i fl.l?, '·'pt:'r.qt.iolls have b~€'n pAl~form€'d ::.nd the 
1 t:!;. ... ';·1.h 1,1.':.: h~<:"n iH:' ! 1 t'~~('e i. ved, by PBDAC nl311t;1gement, A majc't' 
:~!'t-~a (.>L b't',-·gr-::-Sf; brtf; h'::'~lI the aHar~no::S6 of PBDAe rllal1agenl~nt I)f 
t·hr:- n .... :'~,:l for an indep~HI:l~nt, obj eet.i ve int-=-rn3.1 aud it flJl1ct iC'L! 

I~h" irn,"In Ezzy has supp')rted this con.cept completely al1l:1 113 m"king 
the necessary structural changes to make ita viable functi')lJ. 

1"h~ 3er ·.:.pt . .:1H':'P- hy t.h~ PBDAC c,f t}}~ 0v€'rsight responsibilj ty ,:·vt:'r 
I h,:. DPAC Tflt~l'll·:d f\II.li I fIJllci:.ic·ns' is anoth-=-r impor+.aut mil~st.('HF-. 
V/.rh 11,;- ",-,'j : .. 11">1. 1\,,..:. r:.IJt.liH-?: .yf an I?-ffective and -=-ffi,::,i'='lli:. 
!,n1r:LP-,1 .'Jl';~: r.' •• • h:.",! .... ,t! b-=- d~veloped. In t.he fut1.Jre, rho:.-­
r'p.!li';l~ 1!,:11 ll--r:'d I. "H,f,·n'j';=.I,- (·tJ tb"? ('";r:'mpl~ti('ll of t.h-:- ,3UfJit 

: I "r! I- t ..... 1 I " ; 'II. t I', ':!:' ,,: .... }'t~Ilf\r.. ';t[Jd BDACs, the deTJ~l·:,pnlpnt. ·-·f 
~~!.'-:'f!d""1r'li-:,·,.:1 t=lIlJir:·p." ll .. i".'l"":, t:.:tA.l!darrjf;, prc'gl'::tDl and rllei:.hc·df ... te' b-=-
1,11;>7,1 t.hr,"'"gh'·ll lt t.ht!· r:YGtelll and;;. solid ')rganizati(inal 3.rl'j .<=td­
lllillist:rB+,ive fJtru,:;t.I1l:'O:- in the £HJdit ereFi. I hFtv~ t·n·it.t~n, 
pr-:-p-p.ll+,,=-.'l. ;'(1.-1 <:Ii p,,-'uB:=; . .:-d in 'l~tai 1 ~x.tenfJive papers (Att-a'-hlll~nt 
ii, r.llin (,i-,-,i t !"'-'(1 :~~~:.;r, h18 eeniot' staff and the audit d~part.llJ-=-nt 
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Mr. A. C. Buffington 
July 19, 1988 

Page 3 

personnel con(?erning t.raining, credit audit, audit department 01'­
ganizat.ion and the policies, standards, program and methods 
required for the system to work. The next step is to follow 
through at the PBDAC and then the BDACs. 

III. Supervision: 

The PBDAC has begun to D.ake some progress in the area of a 
management supervi";<">l"Y pr,"gt'am (follow-up) as part of t;heir over­
all quality control system. During the APCP bridging year, 
progress was made l.n the conceptualization of the overall quality 
control idea, i.e., internal audit plus supervision equals 
quality control (Attachment VI). 

Chairman Ezzy haEl b",gun the needed organizational adjustments and 
the follow-up department has begun training in the functional 
areaa they will st..art their programs of follow-up in. Many dis­
cussions have been had in the basic theory and the "how to begin" 
has been reviewed in detail. What has been lacking is the 
leadership to do the job at hand. 

The challenge for the future lies with Chairman Ezzy and his 
senior staff. They must be willing to move beyond the talking 
stage and issue clear directions to the follow-up staff and the 
BDACs concerning the intention to fulfill the function. During 
the year I have written specific papers outlining suggested ap­
proaches and detailing all the necessary actions and methods 
(Attachment VII). We.have held discussions with Chairman Ezzy, 
his senior staff and the follow-up department team. The next 
step is to follow through. 

In ·"ddition to D.y 6upe"v;,don work in the PBDAC, Mr. Noor, Under­
s"'~r""t 3ry for Horticulture at the Ministry of Agricul ture 
requested I conduct a study of his "follow-up" system in the Farm 
Management area. This t·/aS done and a copy of the final report is 
attached (Atta,?hment VIII). .'.-

'.-

MIlnE) 
AttaclJlo.;,nh" - The Attachments of the Credit & Credit Audit Final 

Report are in the Addendum to this report. 
Bef:AM070488.END 
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Farm Hanagement Administrator/Specialist 
Credit Technical Services specialist 

End of Bridging Year 'Report 
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Major 'Responsibility / 
Farm Management's major responsibility is to develop a "Credit Technical 
Services" (CTS) capability at all levels of PBDAC system. The CTS will 
coordinate the bank services providing inputs and credit with the exten­
sion services, who work with the farmer customers of the village bank. 
This effort is intended ~o be a two-way administrative effort, assisting 
the bank in working with extension, but also inviting extension to 
provide specific services the bank needs in providing a better loan 
package. The CTS will develop a statistical tool (referred to as the 
"crop package") for financial analysis of transferring new technology to 
the farmers and their agribusinesses. 

Major Accomplishments 

Farm Management's major accomplishment in the bridging year of APCP was 
to support the' new credit system and transfer of technology by! 

(' Developing a Credit Technical Services .:apability at all levels 
of the PBDAC system enhancing cooperation between MOA, ARC and the 
bank. 
I 

2. Training and organizing an Extension System of over 2,000 exten­
sion agents'serving 12 governorates (this will next year be expanded 
to almost 4,800 extension agents), 

t: Establishing a computer reporting system to support the trans­
fer of new technology. ' 

Specific Progress 

Credit Technical Service (CTS) 

The Credit Technical Services (CTS) unit has been formed at the PBDAC. 
Members 'of the C~dit department have been working in coordination with 
Mr. Shafik Harb, permanent representati~ from Extension Services to 
PB~ ;, to produce the crop packages. Seasonal bulletins have been 
produced for the extension agents and for financial analyst of the bank 
containing the crop recommendations and, §l budget 0.1. cg§ts and benefits 
for the major crops of summer and winter 'season. ' ~c. , 

~ each of the 12 governorates APCP is working, the supreme committee has 
produced crop budgets in coordination"-wit!L.the_ BDAC and the MOA repre­
sented by the director of extension. . This crop budget sys­
tem allovlS the leaders to examine the impact of policy by reflecting the 
results felt by the farmer. The crop budgets also allow different tech­
nologies to be examined as to their costs and benefit to the farmer. 

Extension service~ 

The Extension Service has received training based on the crop packages 
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adopted by the CTS and Extension Serv ice. This includes pre-seasonal 
training of a week duration on the technical material in the crop 
packages. OVer 2,000 extension agents and 800 supervisory personnel have 
been trained in the 12 participating governorates. 

~preme committees have been formed in each governorate comprised of the 
Chairman of the BDAC, the director of credit, the Undersecretary of 
Agriculture, the Director of Extension, the Undersecretary of Public 
Works and Water Resources (Irrigation), and three Scientist representing 
the Subject Matter Specialist. The Supreme committee is responsible in 
the governorates for setting project policy and solving a¥ problems 
fajPg the proj ect. , 

A Subject Matter specialist (SMS) system has been established whereby 
scientists from Universities and Research stations support the project by 
visiting the farmers fields twice a week and giving extension agent 
training. 

Computer Reporting System 

A plan for the purchase of 16 computers to support the central extension 
service and aovernorate extension service in ~eportinq and planning their 
act' "i+-ies. -')-

.'.'" 
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Benchm'ark beginning 1987 , 

The agricultural credit system has seen large demands placed on it in the 
passing years. Agricultural production has experienced a revolution with 
the building of the high dam and replacing animal power with mechanical 
power. Recently changes in agriculture have accelerated with production 
methods becoming increasingly sophisticated. The system of credit and 
input supply places a heavy demand on the village bank credit system. 
The old system of simply giving credit according to fixed formulas is not 
responding to the new changes in agricultural production. A greater 
diversity of products and credit is needed by the farmer with timely 
deliveries becoming more important. 

Traditional village production methods, producing for the family's con­
sumption, have changed. The current population of 50 plus million are 
supported by six million farmers. Ninety five percent of all farmers are 
small farmers producing 75% of the agricultural production. The small 
farmer must do his part to supple the food needs of the population. 
Egypt has changed from an eXporter of agricultural products to an annual 
importer of over three billion US$ of agricultural foodstuffs. Wheat im­
ports are increasing at an annual growth rate of eight percent. If the 
cur nt conditions continue Egypt will need twelve billion of present 
value dollars in the year 2000 to import food. This twelve billion dol­
lar food bill will not increase the per capita consumption of protein nor 
energy. 

The principal Bank for Development and Agricultural Credit (PBDAC) finds 
itself searching for solutions to the farmers needs of producing more 
food from a cUltivated area increasing less than 1% per year. The 
farmers are operating more and more in a free market demanding rapid 
response, increased yields, and rationalizing changing prices and in­
creased costs. The national priority of maximizing food production in­
creases the responsibility the PBDAC faces as the major supplier of 
credit and inputs to farmers. 

New technology must be made usable by the ·small farmer, (95% of all 
farmers, producing 75% of the agricultural production,) who find them­
selves supplying a market based economy. The traditional methods are 
being swept away as farmer survival depends on greater yields possible 
only by applying new technology. The application market based economy 
pr, ~iples frees the farmer to make individual decisions about cropping, 
credit needs, and production methods. The old system of defining credit 
and input needs from Cairo is breaking d~wn, changing to a system allow­
ing the farmer to ma¥imize his opportunities • 

New technologies exist in research stations able to raise the current 
feddan (.96 acre) yields of fruits, crops, and vegetables. Acceptance of 
these new technologies in the past has been slow. The Small Farmer 
Production Project (SFPP) proved credit could be a major aid to farmers 
to increase their incomes and productivity by using new technology. The 
SFPP proved cooperation between th~ ~xtension agents and villag7 bank ~f­
ficials resulted in farmers benef~t~ng from new technology, ~ncreas~ng 
farmer income and agricultural production. 

The PBDAC finds itself needing to identify a method whereby new technol­
ogy can be identified, evaluated, credit needs and loan repayment rates 
established, application supported by extension and research. The method 
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must lead to farmers adopting new technology producing increased yields 
~d farmer income. 

The SFPP was a pilot project and the major challenge to the PBDAC is to 
adapt the new credit systems and apply them on a national, scale, includ­
ing national support from the extension system. New linkages with ARC, 
MOA, Extension, and the PBDAC need to be forged and old ties strengthen. 
Increased agricultural production becomes the goal of all, dependent on 
cooperation from all agencies. 

tin Farm Management, the opportunity exist to educate the other agencies 
of MOA of the PBDAC's leadership role in making credit and inputs avail­
able for credit worthy new technologies. New technology whose benefits 
pay for the cost and interest of applying them. New technology resulting 
in increased agricultural production and income for the small farmer. 
New Technology supported by the national extension system, training in 
the new technology for the extension agents, with visits by Subject Mat­
ter specialists (specialists form universities and research) to support 
the farmers and extension agents using the new technologies. ' 

~ithin the PBDAC itself a Credit Technical Services (CTS) Department will 
be formed to formalize the linkages with extension needed by the new 
cre 't system. 

~Review of the Benchmark. July. 1988 

L The PBDAC, MOA; ARC, and Extension Services are well under way to 
'\ developing and implementing a system supporting and transferring technol-
~ able to raise farmer's incomes and agricultural production. 

The PBDAe has system wide developed links with the MOA and ARC through 
committees at the national, governorate, branch, and village levels. 
Through this activity the PBDAC is fine tuning the delivery of credit and 
inputs to farmers. 'The pathways and ability to respond to recommenda­
tions from ARC and MOA have been established through the leadership of 
the PBOAC and supported in 12 governorates by the BOACs. The PBOAC and 
BOAC have demonstrated their ability to support the introduction of new 
technology and respond to change. 

~s well' as working within the bank the PBOAC has supported the reor­
ga ~ation of the Extension Service. The extension agent is given sup­
port in convincing the farmer to adopt the ,income and agricultural 
production raising new technology. The bank develops loans, the farmer 
can apply for credit., enabling the farmer'-to adopt the new technology. 

The support given by the extension agent and the extension system 7n-
hances the beneficial result of the n~ technology. The bank in fund~ng 
new technology and supporting extension is more certain of recovering 
loans. The new t~chnology is fully tested and supported by ARC and Ex­
tension. 'The farmer is supported by regular visits of trained qualified 
extension agents back stopped by Subject Matter Specialist. The risk is 
reduced to the bank and to the farmer. The bank finds an expanding 
credit need the extension agent has a useful tool, credit, to aid in new 
technology 'adoption, and the agricultural productivity of the farmer 
rises. 

'.L'his extension effort has been identified and the basic organization 
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supporting the activities of the" extension agents through funding of 
training and logistical support consisting of pamphlets and transporta­
tion has been under taken by the PBDAC. 

.'.-

.'." 
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Review of the workplan ," 

"" 

Progress from July 1, 1987 until July 31, 1988 has been the following: 

Vl. The CTS unit has been included as part of the PBDAC"Credit 
Department. One hundred and ten students have been ~rained 7,214 
hours of training in the Dokki office from beginning of APCP until 
date. Twenty one separate class have been given in Lotus 123, Level 
1 and Level II, Dbase III+, Level I and Level II, and MS-Dos. The 
training is being conducted according to the skills inventory system 
producing graded software users. Members of the CTS staff serve as 
instructors in the courses. 

CTS has produced computer programs in both Lotus 123 and Dbase III+ 
for the crop package budgets for the 28 major crops. These programs 
are" able to reflect price updates from a single price change and can 
be reported in hard copy either Arabic or English. CTS has produced 
credit reports, monthly, seasonal, and yearly for the APCP, using 
dbase or spreadsheets, either Arabic of English. 

By in large the capacity of CTS to produce computerized reports in 
~rabic or English has been underutilized by the project, as has the 
computer effort in CTS been underfunded. Software upgrades have not 
been· purchased for CTS, specific software needed by CTS has not been 
purchased, and supplies such as disk and paper have taken over one 
year to be purchased. To date CTS operates with 2 standby computers 
although plans for purchasing more computers have been in the hands 
of APCP leadership for a year. 

A plan for the purchase of the eight computer systems for extension 
has been finished by the CTS specialist and forwarded to the project 
Leadership for approval. This sentence has been included in the 
past 3 quarterly reports and nine monthly reports. 

~. The ce~tral Extension Follow-up Team is fully formed and is 
conducting regularly scheduled field tr~ps to the 12 governorates. 
Field trip reports are available on request. A situation report of 
the 12 governorates and their efforts in building an extension serv­
ice"to support the activities of the new credit system can be found 
in the yearly report of the CTS specialist. 

~;. The Extension Training Plan, funding the training of the 
extension agents has been implemented with over 2,500 extension 
agents receivi~g winter and summer season training on the APCP crop 
packages. (approx. 20,000 man/days of training see training 
report.) 

.'.-
~. Subject Matter Specialists hav~ been named in each o~ ~he 

12 governorQtes. Progress in this area IS somewhat delayed awaltlng 
the Technology Transfer subproject of NARP and clarification of the 
training fees from MOA leadership. 

(;. The Summer and Winter Crop Package pamphlets, including the 
budget sheets, all"owing economic decision making, have been dis­
tributed in all the governorates. 

Credit Technical Services is being developed in Kaylubia, 
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Sharkia, -and Assuit. The project has contracted with a private sec­
tor computer center in the governorates to provide the governorate 
leadership with seasonal updated crop packages in both Arabic and 
English until July 31, 1988. Progress in this area has been slow 
due to the delays in purchasing computers. However the governorates 
have produced local crop packages reflect governorate conditions. 

/7. The manual of the APCP Extension Concepts has been trans­
lated to Arabic and English and is used by the leadership in the 
governorates in defining the project. A project Extension Follow-up 
team is functioning since the beginning of the project. A consult­
ant is reviewing the system and will make a report on improvements. 
Efforts are underway to formalize all aspects of the organization of 
the pr;?ect producing a national replicable system for extension. 

S. The Executive Committee in the governorates is formed in 
most all of the 12 governorates, the exception is Kafr Shiek which 
still needs to make the meeting a formal organization. The village 
bank farm management meetings are taking place in the governorates. 
The permanent representative of the Extension Services, Mr. Harb is 
working as liaison with Mr. M. Gharieb, Credit Manager of PBOAC. 

9~ CTS is included in the PBOAC reporting system, the Credit 
Report has been produced in Arabic/English. A CTS Group will 
produce future reports from the APCP MIS computers in PBOAC. 

Summary 

10. All work plans have proceeded on schedule, except for com­
puter purchasing. Possible areas of concentration for future could 
be, the Extension Services computer purchase, planning for the win­
ter season packages in cooperation with NARP, follow-up of the APCP 
trained Extension Agents with the Central Extension Follow-up Team, 
and strengthening the organization of Extension Service. 

',-

',-
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supporting the activities of the' extension agents thrq)lgh funding of 
training and logistical support consisting of pamphlets ~nd transporta­
tion has been under taken by the PBOAe. 
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/ 
Review of the workplan 

Progress from July 1, 1987 until July 31, 1988 has been the following: 

viI. The CTS unit has been included as part of the PBDAC Credit 
Department. One hundred and ten students have been trained 7,214 
hours of training in the Dokki office from beginning of APCP until 
date. Twenty one separate class have been given in Lotus 123, Level 
1 and Level II, Dbase 111+, Level I and Level II, and MS-Dos. The 
training is being conducted according to the skills inventory system 
producing graded software users. Members of the CTS staff serve as 
instructors in the courses. 

CTS has produced computer programs in both Lotus 123 and Dbase 111+ 
for the crop package budgets for the 28 major crops. These programs 
are able to reflect price updates from a single price change and can 
be reported in hard copy either Arabic or English. CTS has produced 
credi t reports, monthly, seasonal, and yearly for the APCP, using 
dbase or spreadsheets, either Arabic of English. 

By' in large the capacity of CTS to p,oduce computerized reports in 
~rabic or English !las been underutil:..;'>d by the project, as has the 
computer effort in CTS been underfund~d. Software upgrades have not 
been purchased for CTS, specific software needed by CTS has not been 
purchased, and supplies such as disk and paper have taken over one 
year to be purchased. To date CTS operates with 2 standby computers 
although plans for purchasing more computers have been in the hands 
of APCP leadership for a year. 

A plan for the purchase of the eight computer systems for extension 
has been finished by the CTS specialist and forwarded to the project 
Leadership for approval. This sentence has been included in the 
past 3' quarterly reports and nine monthly reports. 

;;2. The Central Extension Follow-up Team is fully formed and is 
conducting regularly scheduled field tr~ps to the 12 governorates. 
Field trip reports are available on request. A situation report of 
the 12 governorates and their efforts in building an extension serv­
ice to support the activities of the new credit system can be found 
in the yearly report of the CTS specialist • 

....;. The Extension Training Plan, funding the training of the 
extension agents has been implemented with over 2,500 extension 
agents receiving winter and summer s'eason training on the APCP crop 
packages. (approx. 20,000 man/days of training see training 
report. ) 

'.-
~. Subject Matter Specialists have been named in each of the 

12 governorates. Progress in this area is somewhat delayed awaiting 
the Technology Transfer subproject of NARP and clarification of the 
training fees from MOA leadership. 

1'5. The Summer and Winter Crop Package pamphlets, including the 
budget sheets, allowing economic decision making, have been dis­
tributed in all the governorates. 

/ 

I' 6. Credit Technical services is being developed in Kaylubia, 
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Sharkia, and Assuit. The project has contracted with a private sec­
tor computer center in the governorates to provide the governorate 
leadership with seasonal updated crop packages in both Arabic and 
English until July 31, 1988. Progress in this area has been slow 
due to the delays in purchasing computers. However the governorates 
have produced local crop packages reflect governorate conditions. 

/'7. The manual of the APCP Extension Concepts has been trans­
lated to Arabic and English and is used by the leadership in the 
governorates in defining the project. A project Extension Follow-up 
team is functioning since the beginning of the project. A consult­
ant is reviewing the system and will make a report on improvements. 
Efforts are underway to formalize all aspects of the organization of 
the prl1ect producing a national replicable system ~or extension. 

8. The Executive Committee in the governorates is formed in 
most all of the 12 governorates, the exception is Kafr Shiek which 
still needs to make the meeting a formal organization. The village 
bank farm management meetings are taking place in the governorates. 
The permanent 'representative of the Extension Services, Mr. Harb is 
working, as liaison with Mr. M. Gharieb, Credit Manager of PBDAC. 

9~ CTS is included in the PBDAC reporting system, the Credit 
Report has been produced in Arabic/English. A CTS Group will 
produce future reports from the APCP MIS computers in PBOAC. 

SummarY 

10. All work plans have proceeded on schedule, except for com­
puter purchasing. Possible areas of concentration for future could 
be, the Extension Services Computer purchase, planning for the win­
ter season packages in cooperation with NARP, follow-up of the APCP 
trained Extension Agents with the Central Extension Follow-up Team, 

: and strengthening the organization of Extension Service. 
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CREDIT TECHNICAL SERVICES 
WORKPLAN 

-----------------------------------------------------------------------
No. Action Steps Date Date 

Begin Due 
Responsibility Status 

------------------------------------------------------------------------
1- Identify 'Extension Agents 10/87 11/87 TA/ES/PBDAC DONE 

& Supervisory Staff needed 

a. Develop Training Plan 8/87 10/87 ESTD/PBDAC DONE 

b. Identify Extension Agents 12/87 4/88 TA/ES/PBDAC DONE 
& supervisory staff for 1988-89 

2. Identify Subject Matter 10/87 12/87 Ex. Cnun./ES DONE 
SpeCialist needed 

a. Develop Training Plan 9/87 1988 ESTD/PBDAC DONE 

Identify SMS for 1988-89 12/87 4/88 Ex. Cnun./ES DONE 

3. Identify Members of Credit 9/87 10/87 PBDAC/MG/TA DONE 
Technical Services section 
of Credit Department 

a. Train the CTS in computer 10/87 19~8 TA/PBDAC DONE 
use for : 

-Planning 
-cost/Benefit Studies 

b. Identify Governorate 
Credit Technical Service 

12(87 4/88 TA/BDAC ** 
sections 

** The CTS sections have begun in three governorates, the purchase of co 
puters have delayed the implementation of this phase. Coordination of Me 
BD is done in the committee meetings of the Extension director and t 
governorate director of credit. 
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Re;earch 

In 

The Pipe Line 
Application of Research 

Increased Agricultural Production 
Out 

The Pipe Line must provide: 
1 Administrative and logistical support for Extension Agents 

2 Information and technical support for Extension Agents 

The Extension Agent must provide: 
1. Regular, scheduled visits to the farmers, impacting on farmers production. 

The Research Institutions must pwvide: 
1. New Technology increasing farmer yields and incomes 

The Goal: '.-
Farmers benefit from the delivery system and the application of new technology 

results in increased agricultural production. 



status of the 12 Governorate Extension Service Efforts of the Bank 

The following report wi:1 be used on the final field trips to each 
governorate during the mc.ths of June and July. This form will attempt 
to summarize the findings of the visits and report in a usable format to 
leadership. The procedures suffers from two flaws: 

1- The report, the items, point values, and areas visited are ar­
bitrary and may not reflect the true nature of the problem, nor 
items most important to the success of the project. 

2- The points are approximations and no decisions should be taken 
without rechecking and verifying the findings. 

The object of the reports is to have some sort of comparison between the 
activities of the governorates and indicate areas for further study and 
work. This form will only be used to evaluate the first year of the 
project, later other points will need to be considered, and the entire 
format reviewed. The credit area needs to be followed up separately to 
have an understanding of the effectiveness of the village banks. 

This status report is based on field visits to farmers and extension 
ag( 's in the project areas of the governorates and interviews with the 
local leadership of the project in the governorates • 

. ' 
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APCP Central Extension Follow-up Report sample form. 

Governorate: , Reporter: Tom Wetsel 
Date of Trip: Score: 0 

Summary: 

------------------------------------------------------------------------
Governorate I Extension Agent Total 

INamed Maps Train PrDiem SMS Credit 
---------------------------~--------------------------------------------
Standard 1 1 2 2 2 3 11 
--------------------------~---------------------------------------------

o 
==~===================================================================== 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

Standard 2 3 2 2 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 

3 3 3 3 4 25 
------------------------------------------------------------------------

o 
===============~===========================~-========================~ 

Standard 

I Crops 
IHealthNTech Yield 

4 4 4 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

2 2 4 2 3 2, 27 

o 
===============================--======================================== 

Standard 

I Credit 
IHCmmttExDrtrExsprvExtAg Farmer 

2 2 2 2 4 

Mechanization Total 
Drill Hrvst Others 

2 1 2 '17 

------------------------------------------------------------------------
o 

==" :=~========~=====--==~=============================================== 
I High Committee Personnel Gesal t Total 
INamed MoMtngIrri. MOA Bank BranchVBank 

',-------------------------------------------------------------------------• 
Standard I 2 6 2 2 2 3 3 20 
------------~~----------------------------------------------------------
Score "~.'" o 
======================================================================== 

Total Points 100 Score 0 

Focus of work in the future: 
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Explanation of the Evaluation Form 

The heading is self explanatory. 

Summary: This area is for a written paragraph describing the general 
situation of the Farm Management in the project. 

Extension Agent: The extension agent is the most important person con­
tacting the farmer and extending the new APCP Credit and new technology. 
If a useful contact is not established between the extension agent and 
the farmer the project will not achieve it most important goal of rais­
ing the farmers income and agricultural production. 

Named: The extension agent must be appointed and assigned a con­
tinuous area of approximately 500 feddans. 

Maps: This space is used to note if the extension agents have 
their maps and agendas showing block ownership and plantings. 

Train: Training is very important if the extension agent is to un­
derstand the new technology. The new technology must be presented 
in a formal training session. APCP sponsors two major training ef­
forts a year. One week in summer and one week in winter. The 
training sessions are supported with a printed pamphlet and written 
course notes. 

prdiem: This is money for the travel to the training courses. The 
two major pre-season courses and the Subject Matter Specialist 
monthly hands on follow-up training, given in the field to discuss 
the practical problems found in applying the new technology. 

SMS: Subject Matter specialists must be available to the extension 
agent and visiting him in the field. This must not only be planned 
and scheduled, but supported through transportation. The visits 
are beneficial to the extension agents and leaders clarification of 
uncertainty due to the introduction of new technology. Actual 
field problems are identified and solved before they become major 
problems. 

Credit: The extension agent should understand how credit can be 
used to support the spread of new technology. He does not need to 
know the exact procedure for giving credit, he should know the pro­
cedure for apoJying for credit. -'l'he extension agent should be 
aware of the average amounts given for each crop and the informa­
tion needed to vary the average amounts. The bank officials make 
the actual application of credit·-·for the farmer. 

Packaqe: The package contains the new technology the extension agent is 
extending to the farmer. The package will lead to increased agricul­
tural production if used by the farmer. 

Train: The package must be given to the extension agent and train­
ing completed before the plant~ng season. Thi.s is a '!'e::ification 
from the extension agent interv~ew, he has rece~ved tra~n~ng. 

HCmtt: The High Committee (Executive committee or Supreme Com-

12 



APCP 12 Governortaes 
"-

~ 
\ 

Planned Demonstrations 

6~----------------------------~ 

Points 
5~------------~-----------

(f) 4 +' 
.k 
0 
D-

c 
3 .Q 

+' 
0 
:J 

~ w 2 

11-----

Meno Dam i Giza Garb BnSf KrShk 
Fayo Sher Dakh Sohg' Kayi Asst 

Govemorates 



mittee of the project in the Governorate) agrees on the written 
budget. The High committee agreement sets the stage and clears 
organizational obstacles to implementation of the new technology. 
All parties agreeing at the highest level makes disagreement at 
lower levels less likely. The budget gives net benefits and make 
obvious that low benefit new technology (such as soy beans in some 
areas) will be slow to be accepted. 

Parnph: This the seasonal crop package publication distributed by 
cairo. The packages include budgets, and expected crop package 
production. This collection of information allows all persons in­
volved to speak the same language. The packages are presented with 
economic justification, debate can then range on alternative new 
technology bringing higher economic returns. 

Ext: One of the first steps in applying new technology is the ex­
tension agent's understanding of the package. This is verified 
through questioning and through viewing applications of the package 
in the fields·the extension agent is responsible. 

Farm: The farmer is the end user of new technology. Are the 
farmers using the new technology and is the results being seen in 
the fields? This is verified through interviews with the farmers 
and examination of farmer fields. 

Demonstrations: Demonstrations are needed in each village to show the 
farmers the effects of using the new technology. Each technology should 
be available in the extension agent's area for evaluation by the farmer. 
We are looking for contact of technology with farmer fields. 

How many: Each village should have at least one demonstration to 
show the advantages of adapting practices in a package. Some areas 
still try and save old fava bean seed with ardebs lower production. 
A demonstration could compare the new varieties of fava seed with 
the old. 

Type: Some technologies are readily used by farmers, some like the 
seed drill are less quickly adapted. Laser Land leveling takes a 
lot of effort to locate the machinery. The more difficult 
demonstration are sometimes more valuable. 

Plan: Each demonstration should be planned ahead to insure benefi­
cial outcome and to be a demonstration suited to the local farmers. 

Crops: The health 9nd production of the-crops is the ultimate goal of 
·the project. Agricultural production increase is the goal of the 
project. 

Health:. It is to be expected the crops are healthy. The extension 
and agricultuL·al ministry have long been working to provide plant 
protection. New technologies can not succeed without healthy 
plants. 

NTech: New Technology should be found being used by the farmers in 
the field. The absorption rates will vary with each governorat~, 
but it is very disappointing to visit a area and find only trad~­
tional methods being used. The farmers are not even able t~ con­
sider a choice. Clearly the introduction of new technology ~s the 
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responsibility of the extension agents. The phrase "The farmers 
will not use it" must be removed from the extension agents 
vocabulary. The farmers use of new technology is the respon­
sibility of the extension agent. The extension agent and the ef­
forts of the project must be evaluated by visits to farmer's 
fields. . 

Yield: The increased crop yields will be the drivlng force of 
farmers accepting new technology. (The packages have been 
developed so increase yields offsets any increase in costs.) 

HVal: The farmers as they become free to accept new crops will 
begin to produce more high value crops, such as bananas, tomatoes, 
~ruit~, and potatoes. When visiting an area thefie crops should be 
~n ev~dence. ~ 

NVrty: New variety of seeds is the easiest way to achieve increase 
in crop production. New seeds are available in rice, tomatoes, 
wheat, foul, etc. increasing traditional yields. New crops such as 
sunflowers can occupy niches in agricultural production. 

SmFrm: 
a field 
ogy the 

Small 
visit 
visit 

Farmers take the most work to convince to change. If 
can not include small farmers using the new technol­
is skewed. 

Subject Matter specialists: The researchers visiting the field, verify­
ing the new technology, solving application problems, and becoming in­
terested in raising agricultural production is essential to the process. 
The two way communication between farmers and researchers will aid the 
research in identifying new solutions to agricultural problems. 

Named: The subject matter specialist must be named, they must be 
ap 
pointed. 

PrOiem: The subject matter specialists need money for the training 
of the extension agents. 

Transp: Transportation is need if the SMS is to visit the field in 
the governorates. 

Train: The SMS should be involved in the· seasonal training and the 
follow-up practical training in the field • 

. '.-

Credit: The project more than any other is responsible to see if credit 
is available to the farmer, to assist their need in using new technol­
ogy. The APCP New Credit System al~~ws flexibility to the farmers in 
how the credit is given and which inputs are purchased. The farmer and 
extension agent must be aware of credit as a tool in encouraging the 
adoption of new technology. 

HCmmtt: The High Committee meets to discuss the new technology and 
how it can be financed. Sample budgets are discussed and 
reasonable amounts of money are made available for credit needs. A 
sample problem maybe the problem of water shortage and the bank 
responding with increase financing of wells and pumps. 
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ExDrtr: The Extension Director should understand the role of the 
project and credit in financing new technology. New Uses credit to 
spread new technology should originate from the Extension Director 
and given to the PBDAC credit director for consideration. 

EXSprv: The Extension supervisor must understand the project and 
support it. In one visit after all higher levels showed under­
standing of the project the branch manager stated the farmers did 
not need more than 30 'LE for wheat, the traditional bank quota for 
credit. (The High Committee's crop package showed 190 LE was could 
be needed by a farmer adopting all of the crop recommendations.) 
The extra amount was for herbicides, chemical use, mechanization 
and harvest loans. In the visit no herbicide and little mechaniza­
tion was used in the branch. (Was it because the Extension super­
visor said extra credit wasn't needed?) 

ExtAg: The .extension agent should respond to questions showing an 
understanding of the APCP New Credit system. If the farmer chooses 
to adopt the new technology the bank will have credit available. 

Farmer: The farmers visited should have some examples of credit 
use. Not every farmer needs credit, but the farmer should be aware 
of the credit being available from the bank if needed.' Special 
care should be taken to see if tenant farmers are able to use 
credit. 

Mechanization: Agriculture faces the problem of declining labor supply 
and increasing labor costs. Mechanization can help solve these problems 
as well as remove bottlenecks of production, such as the need to harvest 
wheat before it becomes too dry, allowing the next crop to be planted on 
time. The project is especially interest in using loans and "blocking" 
users to be able to have farmer owned, farmer operated machinery. 

Drill: The Seed drill is one of the new technologies able to place 
the correct plant population in the field. It is important to have 
the correct plant population if the rest of the inputs are to be 
planned and used efficiently. The seed. drill can result in a 2-3 
ardebs increase in wheat ,production, however the acceptance of the 
seed drill has been slow. The seed drill can be used to plant 
rice, wheat, and fava beans. 

Hrvts: Harvesters can be used to reduce bottle necks in wheat 
production. Some wheat harvesters used are the Kubota 2-wheeled 
bar mower, the sickle bar mower for large tractors, and the rice 
harvester used .to harvest wheat. '.-

Others: .. There are other types of mechanization, planters, hay 
balers, silage choppers, rice transplanters, and potatoes planters, 
which can be used by the farmer. 

High committee: The high committee is composed of the Extension Direc­
tor, the Under Secretary of Agriculture, the Chairman of BOAC, the 
Director of credit of BOAC, Under Secretary of "Irrigation" (Public 
Works and Water Resource and selected subject matter specialist. The 
high committee should meet monthly to solve problems in agric~lture in 
the governorate and establish policy. The crop packages rev~ewed and 
costed for the governorate are approved by the hi,gh comm~ttee. ,This 
committee establishes cooperation between sectors ~nfluenc~ng agr~cul-
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ture as policy. 

High named: 
function. 

The committee members must be appointed in order to 

MoMtng: The committee members should meet once a month in order to 
solve problems on a timely bases. 

Irri: The committee must include a member of the Ministry of Ir­
rigation. Later it may be needed to include the Governor, and a 
representative from Reconstruction and Food Security. 

Personnel Gesalt: The cooperation and use of credit to spur agricul­
tural development must be understood by the personnel of the project. 
This spirit is an intangible, but is important. ~uch an attitude is 
demonstrated by the governorates demonstrating new solutions to local 
problems using the techniques of the project. 

MOA: Ministry of Agriculture 
using credit and how credit can 
should know to test an activity 

needs to understand the 
be used to solve problems. 
for "credit worthiness". 

n.eed for 
The MOA 

Bank: The BDAC's must take a service attitude to credit and input 
supply. The need of the user must be met so farmers can be more 
productive. New methods must be sought to extend credit to non 
"official tenants" because lack of credit is a constraint to 
production. 

Branch: As the policy is set at the top and at the governorate 
centers, does this policy filter relatively unchanged to the 
branches? A branch manger "knowing" the farmers only need 30 LE a 
feddan for corn will effectively stop his region from taking advan­
tage of using credit to introduce new technology. 

VBank: The village bank is often the strongest proponent of 
cooperation and the use of credit to solve problems. This is the 
last organizational link before the project reaches the farmer. 

Following is a sample of a evaluation of one governorate trip. This 
report will be supported by a more detailed, chronological report of the 
trip, a video tape made during the trip, and still photographs of some 
of he more important aspects. 
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" Governorate: 
Date of Trip: 

summary: 

Menoufia 
6/12/88 

Reporter: Tom Wetsel 
Score: 69.5 

Menoufia has good traditional crops. Progress has begun. in 
,establishing, new methods of producing traditional crops .• 
Another trip is needed to verify if the credit is being delivered 
to the small farmer. 12 million of loans have been issued to 
date. Menoufia has established an organization, if the progress 
is continued Menoufia will continue to be a credit to the project. 

'GovernoratelExtension Agent I 
INamed Maps Train PrDiem SMS Credit I. 

Total 

--------------------------------------------------~~-------------------~ 
Standard 1 1 2 2 2 3 I: 11 

1 1 2 2 2 2 10 
======================================================================== 

Package 
HCmtt. SMS 

Demonstration 
Uses Package How 

, Train BudgetPmphltTrVst Extn Farmer Many Type Plan Total 

,tandard 2 3 2 2 3 3 3 3 4 25 

2 3 2 1 2 2 o 12 
====================================================--=================== 

I Crops 
IHealthNTech Yield 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

--------~---------------------------------------------------------------
Standard 4 4 4 2 2 4 2 3 2 27 

----------------------~-------------------------------------------------
4 2 3 2 2 3 2 3 1 22 

======================================================================== 
1 Credit 
IHCmmttExDrtrExSprvExtAg Farmer 

Mechanization Total 
Drill Hrvst Others 

------------------------------------------------------------------------
standard 2 2 ' 2 2 4 2 2 17 
------------------------------------------------------------------------

2 2 1 1 2 0.5 o 8.5 
==~===================================================================== 

IHigh Committee 
INamed MoMtnglrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

Total 

------------------------------------------------------------------------
standard 2 6 2 2 2 3 3 20 , 1 ',­------------------------------------------------------------------------. -

Score 2 6 2 2 2 2 1 17 
================================================--======================= 

Tot~l Points 100 Score 69.5 

Focus of work in the future: 
1- Some sunflowers must be introduced into the area. 
2- Laser Land Leveling is needed, there is none now with the project. 
3- Plannen demonstrations of new technology is needed in each village. 

This should be a priority for the winter season. 
4- New types of mechanization need to be intr~duced, use of harvesters 
5- Possibility of potatoe harvester, or plant1ng. 
6- Be careful of fragmentation of land not in cotton production. 
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Governorate: Giza 
Date of Trip 6/14/88 

Summary: 

Reporter: Torn Wetsel 
Score: 66 

Giza enjoys close location to Cairo and should focus on market crops 
such as vegetables and perishables. Giza can profit from excellent 
subject matter specialist from Cairo. Traditional crops are good. 

---------------------------------------------~--------------------------
GovernoratelExtension Agent Total 

INamed Maps Train PrDiem SMS Credit 
------------------------------------------------------------------------
Standard 1 1 2 2 2 3 11 
------------------------------------------------------------------------

1 1 2 2 2 1.5 9.5 
======================================================================== 

Package 
HCmtt. SMS 

Demonstration 
Uses Package How 

Train BudgetPrnphltTrVst Extn Farmer Many Type Plan Total 

~tandard 2 3 2 2 3 3 3 4 25 

2 3 2 2 2 1.5 0.5 13 
==============================--=======-- ---============================ 

I Crops 
IHealthNTech yield 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

standard 4 4 4 2 2 4 2 3 2 27 

4 2.5 3 1 2 2.5 2 3 2 22 
====== 

icredit 
IHCmmttExDrtrExSprvExtAg Farmer 

Mechanization Total 
Drill Hrvst Others 

-----------------------------------------------------------------------~ 
standard 2 2 2 2 4 2 1 2 17 
------------------------------------------------------------------------

2 1 1 2 1 0.5 7.5 
=================================================--====================== 

IHigh Committee 
INamed MoMtnglrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

Total 

------------------------------------------------------------------------
Standard 2 6 2 ..... 2 2 3 3 20 

---------------~--------------------------------------------------------
Score 2 6 2 1 1 1 1 14 

-----============za==~ 

Tota~ Points 100 Score 66 

Focus of work in the future: 

1- Concentrate on the principle of credit working to assist 
agricultural production. Many leaders in the project need 
help in this area. 

2- Planned demonstrations are needed in other area than sunflowers. 
(This is an outside effort.) . 

3- Mechanization use is very weak, not to be expected near Ca~ro. 
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Gbvernorate: Kafr Sheik 
Date of Trip 6/15/88 

summary: 

Reporter: Tom Wetse~ 
Score: 59.5 

Kafr Shiek has good understanding of the credit principles 
from the Village Bank staff. The area has cooperation with 
many projects in the governorate. 

------------------------------------------------------------------------
GovernoratelExtension Agent Total 

INamed Maps Train PrDiem SMS Credit 
--------------------------------------------------~~--------------------
standard 1 1 2 2 2 3 11 
------------------------------------------------------------------------

1 1 2 2 2 2.5 10.5 
===========================================================~============ 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 
------------------------------------------------------------------------
-;tandard 2 3 2 2 3 3 3 3 4 25 
------------------------------------------------------------------------

2 1 2 

I Crops 
IBealthNTech yield 

2 1.5 1 1 1.5 1 13 
-==============12===== 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

----------------------------------------~-------------------------------
Standard 4 4 4 2 2 4 2 3 2 27 

= 
2.5 2 3 1 1 

= 
I Credit 
IHCmmttExDrtrExSprvExtAg Farmer 

3 2 3 2 19.5 
-====== 

Mechanization Total 
Drill Hrvst Others 

standard 2 2 2 2 4 2 1 2 17 
------------------------------------------------------------------------

o o 2 2 3 1.5 o 1 9.5 
-================================================== 

[High Committee Personnel Gesalt Total 
I Named MoMtnglrri. MOA Bank BranchVBank 

------------------------------------------------------------------------
standard 2 6 2 2 2 3 3 20 
-----------------------------------_._----------------------------------• 
Score o 1 1 2 3 7 

======::z;: 
Tot~l Points 100 Score 59.5 

Focus of work in the future: 

1-
2-

3-

The high committee must be formed in the governorate. 
The Extension Director and Under Secretary of Ag,. in the govern. 
must become members of the high committee. . 
The high committee must agree on the packages for the govern. 
(If the high committee was formed Kafr Shiek would score 72.5) 
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Governorate:Sohag 
Date of Trip '6/21/88 

summary: 

Reporter: Tom Wetsel 
Score: 43.5 

Sohag is a traditional 
MOA is just beginning. 

governorate. The Cooperation with the bank and 
The extension agents know the packages and 

material. 

----------------------------------------------------------------------_. 
GovernoratelExtension Agent Total 

INamed Maps Train PrDiem SMS Credit 
------------------------------------------------------------------------
Standard 1 1 2 2 2 3 11 
------------------------------------------------------------------------

1 1 2 1 o 1 6 
=======================================================================~ 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 

1tandard 2 3 2 2 3 3 3 3 4 25 

2 1 1 o 1.5 1 1 7.5 
=====================================--=========================--======: 

1 Crops 
IHealthNTech yield 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

-----------------------------------------,-------------------------------
Standard 4 4 4 2 2 4 2 3 2 27 

3 2 2 0.5 1 2 2 1 13.5 
==:: 

"'ICredit 
IHClUJUttExDrtrExSprvExtAg Farmer 

Mechanization Total 
Drill Hrvst Others 

Standard 2 2 2 2 4 2 1 2 17 
------------------------------------------------------------------------

1 o 0.5 1 2 o o 1 5.5 

IHigh Committee 
INamed MoMtngIrri. 

Personnel Gesalt Total 
MOA Bank BranchVBank 

-----------------------------------------------------------------------
Standard -I 2- 6 2 2' 2 3 3 20 
---------------~--------------------~~---------------------------------
Score 2 4 2 o 1 1 1 11 

= ==---=============. 
Totai Points 100 Score 43.5 

Focus of work in the future: 

1- Work is beginning getting the Extension Director involved 
with the project. On' arrival on the trip the Ex. Direct~r 
was not familiar with the package, nor did he know anyth~ng 
about the credit. After leaving the incentives will be paid to 
to the extension agents by the bank. 
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Governorate: Assuit 
Date of Trip '6/23/88 

Summary: 

.' Reporter: Tom Wetsel 
Score: 89 

Assuit enjoys the best cooperation in the project at the local. 

---------------------------------~--------------------------------------
Governorate I Extension Agent Total 

INamed Maps Train PrDiem SMS Credit 
------------------------------------------------------------------------
Standard 1 1 2 2 2 3 11 

1 1 2 2 2 2.5 10.5 
=======================================================================~ 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

standard 2 3 2 2 

2 3 2 2 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 

3 3 3 3 4 25 

3 2.5 2 2 1 19.5 
=======================================================================; 

standard 

I crops 
IHealthNTech yield 

4 '4 4 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

2 2 4 2 3 2 27 
------------------------------------------------------------------------

3 3 3.5 2 2 3 2 3 2 23.5 
======================================================================== 

I Credit Mechanization Total 
. IHCmmttExDrtrExSprvExtAg Farmer Drill Hrvst others 

------------------------------------------------------------------------
standard 2 2 2 2 4 2 1 2 17 

------------------------------------------------------------------------
2 2 2 2 3 2 1 1. 5 15.5 

=================--============--==================================-====~~ 

IHigh Committee 
INamed MOMtngIrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

Total 

--------------------------------------~---------------------------------
standard 2 6 2 2 2 3 3 20 

------------------------------------------------------------------------
Score .2 6 2 .',- 2 2 3 3 20 
========================================================--=============== 

Total Points 100 Score. 89 
'.-

Focus of work in the future: 
1- Planned demonstrations in each village. 
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Governorate: Garbia 
Date of Trip June 26 

Summary: 

Reporter: Torn Wetsel 
Score: 54.5 

Garbia historically has achieved high yields in agriculture 
using traditional agricultural methods. The MOA and extension service 
is well organized. New technologies are not as activity sought 
because the traditional agriculture is successful. 

------------------------------------------------------------------------
GovernoratelExtension Agent Total 

INamed Maps Train PrDiem SMS Credit 
------------------------------------------------------------------------
Standard 1 1 2 2 3 11 

1 1 2 2 o 1.5 7.5 
======================================================================== 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

3tandard 2 3 2 2 

2 2 2 o 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 

3 3 3 3 4 25 

2 1.5 1 10.5 
======================================================================== 

standard 

I Crops 
IHealthNTech yield 

4 4 4 

3 2 3 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

2 2 4 2 3 2 27 

1 1 2.5 o 12.5 
======================================================================== 

I Credit 
IHCmmttExDrtrExsprvExtAg Farmer 

Mechanization Total 
Drill Hrvst Others 

------------------------------------------------------------------------
Standard 2 2 2 2 4 2 1 2 17 
------------------------------------------------------------------------

1.5 1.5 1 1.5 1.5 1 8 
======================================================================== 

IHigh Committee 
INamed MoMtnglrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

Total 

------------------------------------------------------------------------
Standard 2 6 2 ',- 2 2 3 3 20 

---------------~--------------------------------------------------------
Score " 

2 6 2 1 1 2 2 16 
======================================================================== 

Total Points 100 Score 54.5 

Focus of work in the future: 
1- The naming and visits of the subject matter specialist are needed. 
2- Demonstrations must be planned. 
3- More than four summer crops must be studied by the high committee. 
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Governorate: Beni Suef 
Date of Trip June 28 

Reporter: Tom Wetsel 
Score: 57.5 

'Summary: 
Beni Suef has just appointed a new director of extension Adel Aziz. 
The current bank chairman leaves in four months. 

------------------------------------------------------------------------
Governorate I Extension Agent Total 

INamed Maps Train PrDiem 5MB Credit 
------------------------------------------------------------------------
Standard 1 1 2 2 2 3 
------------------------------------------------------------------------

1 1 2 1 o 2 '7 
====~====================~============================================== 

Package Demonstration .. ' -
HCmtt. SMS Uses Package How 

Train BudgetPmph1tTrvst Extn Farmer Many Type Plan Total 

1tandard 2 3 2 2 3 3 3 3 4 25 

2 3 2 o 1.5 2 1 11.5 
====~================================ -========================= 

standard 

standard 

I Crops 
IHealthNTech Yield 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

4 4 4 2 2 

3 2 3 2 2 

I Credit 
IHCmmttExDrtrExsprvExtAg Farmer 

2 2 2 2 4 

4 2 3 2 27 

3 o 15 
-========================= 

Mechanization Total 
Drill Hrvst others 

2 1 2 17 
------------------------------------------------------------------------

1.5 1 1.5 1.5 2 0.5 a 
======--=======================================~========================= 

IHigh Committee 
INamed MoMtngIrri. 

I 
I 

Personnel Gesalt Total 
MOA Bank BranchVBank 

------------------------------------------------------------------------
Standard 2 6 2 I 2 2 3 3 20 

-----------------------------------------------------------------------­. 
Score 2 6 2 1 1 1.5 2.5 16 
==========================================================;============~ 

Total Points 100 Score 57.5 

Focus of work in the future: 
1- The naming and visits of the subject matter specialist are needed. 
2- Demonstrations must be planned. 
3- cooperation strengthen between MOA and Bank. 
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Governorate: Damietta 
Date of Trip June 1988 

summary: 

Reporter: Tom Wetsel 
Score: 56.5 

Damietta is a small governorate producing over 50% 
of it's area in rice. 

--------------------------------~---------------------------------------
Governorate I Extension Agent Total 

INamed Maps Train PrDiem SMS Credit 

Standard. 1 I 2 2 2 3 

1 1 2 2 2 0.5 8.5 
========================~=============================================== 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 
-------~----------------------------------------------------------------
'1tandard 2 3 2 2 3 3 3 3 4 25 
------------------------------------------------------------------------

2 3 2 2 1 0.5 o 10.5 
======================================================================== 

Standard 

I Crops 
I'HealthNTech yield 

4 4 4 

2 1 ,2 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

2 2 4 2 3 2 27 

1 2 1 2 3 1 15 
===========--==--=======================--==========================~====~~ 

I Credit 
IHCmmttExDrtrExSprvExtAg Farmer 

Mechanization Total 
Drill Hrvst Others 

------------------------------------------------------------------------
Standard 2 2 2 2 4 2 1 2 17 

------------------------------------------------------------------------
2 2 o 1 1 o 1 7 

=================================================================--===~ 

IHigh Committee 
INamed MoMtnglrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

I 
I 

Total 

------------------------------------------------------------------------
Standard 2 6 2 2 2 3 3 I 20 

',­------------------------------------------------------------------------• 
Score 2 6 2 2 2 0.5 1 15.5 

======--====================-===--= 
Total Points 100 Score 56.5 

FOCl1s of work in the future: 
1- Training for Branch Extension Managers to understand the project and 

credit use.' 
2- More pest control training. 
3- Have planned demonstrations. 
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Governorate: Dakhalia 
Date of Trip May 31, 1988 

Summary: 

Reporter: Tom Wetsel 
Score: 70 

Dakhalia is one of the largest governorates with good 
agricultural production. 

------------------------------------------------------------------------
Governorate I Extension Agent Total 

INamed Maps Train PrDiem SMS Credit 
------------------------------------------------------------------------
Standard 1 1 2 2 2 3 1'1 
------------------------------------------------------------------------

1 1 2 2 0.5 2 
==~===================================================================== 

Package Demonstration .. ' , .. 
HCmtt. SMS Uses Package How 

'. Train BUdgetPmphltTrVst Extn Farmer Many Type Plan Total 

,tandard 2 3 2 2 3 3 3 3 4 25' . 

2 3 2 0.5 2 2 1 12.5 
=================================================================C====== 

Standard 

I Crops 
IHealthNTech yield 

4 4 4 

4 3 4 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

2 2 4 2 3 2 27 

2 2 2.5 1 1 0.5 20 
======================================================================== 

I Credit 
IHcmmttExDrtrExSprvExtAg Farmer 

Mechanization Total 
Drill Hrvst others 

------------------------------------------------------------------------
Standard 2 2 2 2 2 1 2 17 
------------------------------------------------------------------------

2 2 2 2 2 1 1 1 13 
======================================================================== 

IHigh Committee 
INamed MOMtnglrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

Total 

------------------------------------------------------------------------
Standard 2 6 2 2 2 3 3 20 

',­
-----------------------------------------------------------------------~ • 
Score 2 6 2 2 2 1 1 16 
======================================================================2~ 

Totai Points 100 Score 70 

Focus of ,,'ork in the future: 
1- The SMS assignments must be made and regular visit schedule. 
2- Demonstrations must be made in each assigned area. 
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Governorate: Fayoum 
Date of Trip 6/7/88 

summary: • 

Reporter: Tom Wetsel 
score: 62 

Fayoum has many mixed fruit orchards. 

------------------------------------------------------------------------
GovernoratelExtension Agent Total 

INamed Maps Train PrDiem SMS Credit 
------------------------------------------------------------------------
standard 1 1 2 2 2 3 11 
------------------------------------------------------------------------

1 1 2 2 2 1.5 9.5 
======================================================================== 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

Demonstration 
Uses package· How 

Extn Farmer Many Type Plan Total 
"------------------------------------------------------------------------
1tandard 2 3 2 2 3 3 3 3 4 25 
------------------------------------------------------------------------

2 3 2 1 2 1 11 
=====================================--====--============================= 

standard 

I crops 
IHealthNTech yield 

4 4 4 

3 2 3 
======= 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrOiem Car 

2 2 4 2 3 2 27 

2 2 2 2 1 1 18 

I Credit 
IHCmmttExDrtrExSprvExtAg Farmer 

Mechanization Total 
Drill Hrvst Others 

------------------------------------------------------------------------
standard 2 2 2 2 4 . 2 1 2 17 
------------------------------------------------------------------------

2 1 1 1 1.5 1 7.5 
======================================================================== 

IHigh Committee 
INamed MoMtnglrri. 

I 
I 

Personnel Gesalt Total 
MOA Bank BranchVBank 

------------------------------------------------------------------------
standard 2 6 2 2 2 3 3 20 I .. ------------------------------------------------------------------------­. 
Score 2 6 2 1.5 1.5 1.5 1.5 16 

= ==============.~ 

Totai Points 100 Score 62 

Focus of work in the future: 
1- Representative from Irrigation appointed to solve farmer water probl 
2- Credit focused on tenant farmers. 
3- Fruit package needed for the mixed fruit orchards. 
4- SMS payment and transportation needs to be clarified. 
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Governorate: Kaylubia 
Date of Trip July 1988 

Reporter: Tom Wetsel 
Score: 61 

Summary: 
Kaylubia has worked in the project for seven years and needs to 
improve MOA involvement. 

------------------------------------------------------------------------
GovernoratelExtension Agent 

INamed Maps Train PrDiem SMS 
I 

Credit I 
Total 

-------------------------------------------------:----------------------
Standard 1 ' 1 2 2 2 3 I 11 
------------------------------------------------------------------------

1 1 2 2 0.5 1 
=======================================================================: 

Package 
Remtt. SMS 

Train BudgetPmphltTrVst 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 
------------------------------------------------------------------------
,tandard 2 3 2 2 3 3 3 3 4 25 
------------------------------------------------------------------------

2 3 2 0.5 1 1 1 10.5 
====================================~============~=====================~ 

I Crops 
IHealthNTech yield 

Sbjt Mttr Spclsts Total 
HVal NVrty SmFrm Named PrDiem Car 

----------------------------------------.--------------------------------
Standard 

Standard 

4 4 4 2 2 

3 3 3 1 1 

I Credit 
IHCmmttExDrtrExSprvEXtAg Farmer 

2 2 2 2 4 

4 2 3 2 27 

2.5 1 1 1 16.5 
- -=-====-= 

Mechanization Total 
Drill Hrvst Others 

2 1 2 17 
------------------------------------------------------------------------

2 0.5 0.5 2 2.5 1 1 1 10.5 
======================================================================~= 

IHigh Committee 
INamed MoMtnglrri. 

Personnel Gesalt 
MOA Bank BranchVBank 

Total 

------------------------------------------------------------------------
Standard 2 6 2 -,- 2 2 3 3 20 
------------------------------------------------------------------------. -

Score 2 6 2 0.5 2- 0.5 3 16 
-- ===::::&a:... 

Tota1 Points 100 Score 61 

Focus of Vlork in the future: 
1- The time is past due for the Ministry of Agriculture and Extension 

Service to be fully integrated into the project. The Extension Servi 
must t~ke it's leadership role in supervising the extension agents. 

2- Demonstrations must be planned. . , 
3- SMS problem must be solved in order to allow regular scheduled VISIt 

to the extension agents. 
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G'overnorate: 
Date of Trip 

Summary: 

Sharkia 
6/5/88 

Reporter: Tom Wetsel 
Score: 73 

" 

------------------------------------------------------------------------
Governorate I Extension Agent I Total 

INamed Maps Train PrDiem SMS Credit I 
------------------------------------------------------------------------
standard 1 1 2 2 2 3 I 11 
------------------------------------------------------------------------

1 1 2 2 2 3 11 
======================================================================== 

Package 
HCmtt. SMS 

Train BudgetPmphltTrVst 

'Standard 2 3 2 2 

Demonstration 
Uses Package How 

Extn Farmer Many Type Plan Total 

3 3 3 3 4 25 
------------------------------------------------------------------------

2 3 2 2 2 2 0.5 0 0 13.5 
== =---==== 

I crops Sbjt Mttr Spclsts Total 
I HealthNTech yield HVal NVrty SmFrm Named PrDiem Car 

------------------------------------------------------------------------
Standard 4 4 4 2 2 4 2 3 2 27 
-------------------------------------------------------------------------

3 3 3 2 2 
= 

,., ICredit 
IHCmmttExDrtrExSprvExtAg Farmer 

3 2 3 2 23 
u_-=============-===u~= 

Mechanization Total 
Drill Hrvst Others ' 

------------------------------------------------------------------------
Standard 2 2 ' 2 2 4 2 1 2 17 
------------------------------------------------------------------------

2 1 1 0.5 1.5 1 0.5 1 8.5 
=====~JI: 

IHigh Committee I Personnel Gesalt 
I Named MoMtnglrri. I MOA Bank BranchVBank 

Total 

------------------------------------------------------------------------
Standard 2 6 2 I ',- 2 2 3 3 20 
------------------------------------------------------------------------• 
Score 2 6 2 2 2 1 2 

To~~l Points 100 Score 73 

Focus of work in the future: 
1- Training in Credit use by extension agents and supervisory staff. 
2- Planned demonstrations. 
3- Resolving any problems with SMS. 
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The Extension Services Needs the following: 

1. Greater commitment and understanding from the High leaders in the 
governorates . ' 

2. Greater commitment and understanding from the middle managers in 
the governorates. 

3. Understanding from USAID of the incentive system. 

4. A Systematic hourly visit schedule from the extension agent for 
his field visits, resulting in technology transfer. 

Greater commitment and understanding :fro.1I the high _ leaders in the 
governorates of the project. 

Absentee landlords have resulted in disast',r in any agricultural ven­
ture. Effective agricultural must be managed by local leaders com­
mitted, to the process and with true decision making freedom. This is 
largely the case in agriculture and Extension Services in the project. 
Due to policy'changes the local leaders will have more decision making 
freed(,m than ever before. 

The most se~ious problem comes from inertia of the large governorate 
apparatus. The governorate leaders must be encouraged to use their 
resources to solve governorate problems. The two tools available to 
the GOE are proper appointment of leaders and training. 

Proper appointment of leaders understanding and willing to solve the 
nation's and governorates agriculture problems is important. It is 
clearly a national responsibility and one the project as outsiders 
should do little to affect. But choosing good local leaders is impor-

'-,' t:ance. tIo governorate has succeed without strong local leaders. Many 
have stagnated because of the lack of such leaders. 

The tool the project has available to encourage the governorate 
leadership is training. The national leaders both Bank, MOA, and 
SMS should be called for a national conference where papers are sub­
mitted and recognition given to the success 'of each governorate. This 
training'would most profit from the use of a seminar for the leaders, 
such as the opening seminar of the project. Perhaps representatives 
of ~e Executive committee could be lead to form a work group to 
prepare a yearly workplan for the governorates. 

',-
This paper will not. treat the issue any further, but if the need is 
identified the exact nature of the training could be designed. 

Greater commitment and understanding from the middle managers in the 
governorates . 

• The middle management of the BOAC, MOA, SMS should be called for 
governorate training for pro; ect managememt goals. This is not a 
"management" training course useful for any manager in any ind~stry. 
What is needed is to strengthen the middle management's role l.n the 
project. 
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The Extension Service needs to include use of the markaz (branch) of­
fice managers for "spreading" SMS technical information. The Exten­
sion .service manager would go to the research stations one day 
biweekly to hear theSMS' s next two week's recommeridations for the 
crop or operation in questions. This is technical training of a 
Trainer. A~ the research station training meeting for middle manage­
ment the SMS could give specific time related (related to the next two 
weeks of plant growth) recommendations. 

The manager could then give four days a week meetings to eight groups 
of extension agents repeating the knowledge. Administration tasks 
could also take place at the same meeting. The Extension Service 
manager could specialize in an area such as mechanization, and others 
in the office take separate crops. '. 

Each training session would plan next two week's activities for thE' 
extension agent. The middle level managers should go the the researct 
centers to learn the package from the SMS and then give weekly train­
ing and guidance to the extension agents as to the weeks activity in 
the crop. The result would be lo~al branch leadership involved in the 
project and the technology transfer. 

All of this activity could be· verified by visits to the farmers 
fie'1s, especially the contact fields of the daily visit of extension 
age. _. More on this follows. The result would be a reduction of 
paper work and the only report really needed would be field visits. 

Understanding from ys~of the incentive system. 

Clearly costs in Egypt are rising. The so called salary of the GOE is 
in most cases just a weak sort of social payment, with little 
relationship to work accomplished. The incentive system is the system 
used in Egypt to obtain work. It may be wrong as giving PIL 140 wheat 
to Egypt is· wrong. But!~ is the short term answer to getting 
results. Giving wheat to Egypt makes no development sense. But is is 
necessary for survival. Does investing 100's of millions of dollars 
in a project make sense if progress is curtailed by 60-99% by a "for 
your own good" decision not to pay incentives? 

I fully support the rational a project can- never be long term viable 
if a variable cost such as personnel salaries must be paid by the 
donor. • • • • •• I also support the rational huge sums of money are 
wa' "ed because "incentives" are not paid. I believe some middle 
grvund is needed and the middle ground will be incentives can be paid 
by USAID up to 30% of host country salaries. Endless delay have 
resulted in the GOE promising, failing to delivery, and finally drip­
ping out incentives: Until the incentive problem is solved work is 
delayed and time is lost. Time is Egypt's greatest enemy. 

,'.-

A Regular hourly visit schedule from the extension agent for his field 
visits, resulting in effective technology transfer • 

The extension agent has scheduled his visits into weekly or biweekly 
visits to the blocks. The block area is ether 100 feddans if a 
weekly visit or 50 feddans if visited biweekly. The extension agent 
needs to identify 3-8 farmers and farmers fields he visits each weekly 
and be committed to achieving the 100% of the recommended package on 
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the field. 

The current situation is the extension agent makes pass~ng visits, and 
achieves little except for l?oking for problems. Time is spent, the 
days and weeks pass, but adoption of technology is slight., The exten­
sion agent'must be committed to 3-8 fi.elds of about one feddan and 
achieving the package on·,this area. If the extension agent does this 
there will be about a total 25 feddans showing the farmer the results 
of the packages. From the' total of 500 feddans at least 25 feddans 
will show the package. If the results are beneficial the the sur­
rounding farmers will adopt the package. 

CUrrently there are many field visits without any examples of the 
packages. The old system of not defining exactly what the extension 
agent will do on his visit and how he will be evaluated must change. 
The new system the evaluation would be easy. If the"Extension agent 
can on a given day show us his schedule, go to the fields according to 
his schedule and show results, we have a good extension agent. The 
extension agent can be evaluated in the field according to the field 
and farmer's acceptance of the package. 

. .. .. -

',-

.'.'-
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The Extension Service needs to include use of the markaz (branch) of­
fice inanagers for "spreading" SMS technical information. The Exten­
sion service manager would go to the research stations one day 
biweekly to hear the SMS' s next two week's recommendations for the 
crop or operation in questions. This is technical training of a 
Trainer. At the research station training meeting for middle manage­
ment the SMS could give specific time related (related to the next two 
weeks of plant growth) recommendations. 

The manager could then give four days a week meetings to eight groups 
of extension agents repeating the knowledge. Administration tasks 
could also take place at the same meeting. The Extension Service 
manager could specialize in an area such as mechanization, and others 
in the office take separate crops. 

Each training session would plan next two week's activities for the 
extension agent. The middle level managers should go the the research 
centers to learn the package from the SMS and then give weekly train­
ing and guidance to the extension agents as to the weeks activity in 
the crop. The result would be local branch leadership involved in the 
projec~ and the technology transfer. 

AI] ~f this activity could be verified by visits to the farmers 
fie~ds, especially the contact fields of the daily visit of extension 
agent. More on this follows. The result would be a reduction of 
paper work and the only report really needed would be field visits. 

Understanding from USAID of the incentive system. 

Clearly costs in Egypt are rising. The so called salary of the GOE is 
in most cases just a weak sort of social pa¥ment, with little 
relationship to work accomplished. The incentive system is the system 
used in Egypt to obtain work. It may be wrong as giving PIL 140 wheat 
to Egypt is wrong. But it is the short term answer to getting 
results. Giving wheat to Egypt makes no development sense. But is is 
necessary for survival. Does investing 100's of millions of dollars 
in a project make sense if progress is curtailed by 60-99% by a "for 
your own good" decision not to pay incentives? 

I fully support the rational a project can never be long term viable 
if a variable cost such as personnel salaries must be paid by the 
dOl • • . . • • I also support the rational huge sums of money are 
wasced because "incentives" are not paid. I believe some middle 
ground is needed and the middle ground will be incentives can be paid 
by USAID up to 30%.of host country sa'i'aries. Endless· delay have 
resulted in the GOE promising, failing to delivery, and finally drip­
ping out incentives. until the incentive problem is solved work is 
delayed and time is lost. Time is Egypt's greatest enemy. 

A Regular hourly visit s~ledule from the extension agent for his field 
visits. resulting in eftect~ve technology transfer. 

The extension agent has scheduled his visits into weekly or biweekly 
visits to the blocks. The block area is ether 100 feddans if a 
weekly visit or 50 feddans if visited biwe?kly. Th~ ~xtension agent 
needs to identify 3-8 farmers and farmers f~elds he v~s~ts each weekly 
and be committed to achieving the 100% of the recommended package ·on 
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the field. 

The current situation is the extension agent makes passing visits, and 
achieves little except for looking for problems. Time is spent, the 
days and weeks pass, but adoption of technology is slight. The exten­
sion agent must be committed to 3-8 fields of about one feddan and 
achieving the package on this area. If the extension agent does this 
there will be about a total 25 feddans showing the farmer the results 
of the packages. From the total of 500 feddans at least 25 feddans 
will show the package. If the results are beneficial the the sur­
rounding farmers will adopt the package. 

Currently there are many field visits without any.examples of the 
packages. The old system of not defining exactly what the extension 
agent will do on his visit and how he will be evaluated must change. 
The new system the evaluation would be easy. If the Extension agent 
can on a given day show us his schedule, go to the fields according to 
his schedule and show results, we have a good extension agent. The 
extension agent can be evaluated in the field according to the field 
and farmer's acceptance of the package. 

,'.-

'.' 
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F/-\ljj-I: 

DhTE~ 

14r'i: L::U I , i nCj tun. r~d.jh Leader- r' J 

1 ,,'t-'(I IJ',:::~~ f-If.:!I-lL.u::>lrh_~~'= S':"F2t:lr.:-tilS'l tJ. l./ 
i ~ ~ I '-,18. ~ JL' I" 

'::::"1 l\t:.t-=uF.r - ,)111,/ lCii-jd - FHI-\I~I I=<ELAlr=.O BUSINESS 

____ - , __ • _________ • __________ . __ .w ________ • _____________________________________________ _ 

Thls ITH.2'mOI-.:-.nrJLIIil "'H i I l-ep(JI~i_ em progress agalnst 
prepared In ~":E>ptemlJel- ~ j QU7. The ar-i glnal 
J"eviewecl. and i:\lnended c':- .-,:\! !r1\"'IS: 

the Worl: Plan orIgInally 
"~Jork Plan ll was pr-epared. 

Pl"€?pa.reJ b'y I ... ~n (J.--;--:-_ 

Asslslanct? I-I~,_tlfl ';,t:"~~i .·, ... 1 

end the APCP TechnIcal 

ReVlr~L',Iecl a.pej ro'.:;,.''') £.;;,t~(i (J I ,,;;01:-:-1' Na.sser-" t:-~:I2CL\tlve l"lanager--APCP .. 
Oc-te'[Ier 8~ ll/di. 

Amf? ,~.2'd r't i_',,' 1--r'I'i I';:~I- ~-_"l l-,lU<Slness (,.IJor~lng Group on October 12, 1987, 
Ttl)~; GI"("1llr lnel utJ~-·c...~ 

t'lr~ 1111." ~,h_"-'~~II~ })1"~:>I.:tIJI". investment Sector Pf.lUAC. (chaIrman) 
Dt-. 1::.~~2m 13neJ tn. Undf-::>I'- ~-'E!'C!""etElrv of State - PBDAe (vice-chairman) 
111"'. l'llJtlamm~J r':l 1:,acia'.Jl.ll ~ (~'::~flel""al jVlanager~ Investment Sector (reporter) 
l~lr. Abdt::o! I~jallt Ll ;ishl"Y. 1·lana.ger. Investment Department - DaJ.-"ahlia BDAC 
I~h-. Ahm~d S~yt2jj l"lolo-Jad. C:t!II!::.?t-cll 11anager - ~~alL,blya BDAC 
I~r-. !-amal Abdel (-;.<111. 8",.,d1 F","mar- Cr-edIt Speciallst - kalubiya BDAC 
11r. Emad EI ~hashab. Manage,-, FertIII"er- Depar-tment - PBDAC 

I"lany of the actlvitles wt--:re not completed" 
PBDAC far future action are to emphasize thE? 
RelaLed 8usiJleSS actlvltle&. 

my recommendations to thp 
lending fLlnct10n of t.he Far-m 

ThIS r-eport w111 1 i st the 
tJvity to be carrled out. 
and the.lntended results. 
status' at the be91nnlr";J I..i 

WHi4Y,. (,;lr:i-l\llt.V) 

EIENc.;I'kl~R~: S'-~tus 

At August 1. 1987 

1 .. r'lIul~men+ n--' f : 

1 ~Ild I r"J i 1'1 , •••• 

f-iJ t Q t (-: :,~I.:. 

I .R 1 Lit, l .. i-I: 
b,,-,..1I1'11 I r: .. " ',,,,.1 
D,;.\~·,:;hi I'~I. ; '_\\'_"'" H~)II] 

Suef-, Gl...:a~ I)~ljOll.~t. ~ af, 
El She t Lh. i'ianl)I l,;l.. 
and !::harLI ". ~;;.,-.jll::<C! 

aOCJpd 1:.\1:2;'-

components of the Wor~ Pl~m" includIng the ac­
the people responsible. the tralnlng lnvolved. 

The "BENCH~IARI" for- each component WIll be the 
til';:,' 11f-'CP brlog~, August 1. 1987. 

I.dHU-1 

r-.ey people 
responSIble 

!>t_ll'o' 

"I: 

I-Ir.:~r- '':; i:" l 
~;C.11I1t:\h 

i~, -'I.)' h 
1,:1 ... ,:-

.',-

I I' .'~ I ,.~ • .",: 1 st. i 

vJHEN? TRA I 1'1- INTENDED RESULTS 
'.- 11"6 

H /87 8~{9 /87 Development of and 
rhru sem loans belng made to 
"08 :/eG farm related 

lrg b\Jsi nesses 1 n 
the governorate 
branches cover~d. 
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BENCHt'I14Rf ~: 
j .=\1-5 held In 

j 'Jr8tt;S. j L 
i':RB loans 
profAram. 

PROGPESS: 

Staff of F'BDAC traIned to be trainers In FRB lendIng. Seml-
8~nha and ASSUlt to Introduce the concept in those gover­
staff In ASSUlt traIned to ma~ e FRB loans. Vir"CJ~\ally no new 

hdd been made. therefore. no Implementation of the lending 

Trai.!l!...l)~ - Durll1g i..h~ .... ear 44 staff from ASSlut .. Sohag, Sharkla, Dakah­
lia" Gharbla. 1'1anl!fic1~ ~'alubia" r .. afr El and Damletta attended three to 
-five clay tra1.1nirl!d ~::.e~3siiJns. Two-day informal tralning seSSIons were held 
in Shar-kiya .. D~tJIietta" 1~lanLlfla, and GIza In AprIl and May. 1988; about 50 
people partlclpated. 

Follow-~up Q·f F+'F! :....:;:J..ldJ..!~. .: I ·' .. .l-_I.~.:'::...-1J2 __ lJlfe Lk:ov§.r.lJ.,9ratlE§. - Less than 10 
follow-up trIpS ~I~'-~ III=,dL TO uovernor~te5 In which FRB Flnanclal Analysts 
had been trall1~d rlUt-L~~ lhe yeal-. 

FRB L08ns r-Ic.dco - Loan appll cat! ons for a total of appro>: I matel y 500,0(>1) 
LE '<'ere rE:'CEIVI-"]U 1.n' ASSILtt and 300,000 LE in l<alubla as well as smaller 
aml lts in Qthcll~ 2ovt="'-nCJrates. The amount of loans dlsbursed is about 
one-fourth that value. 

OBSTACLES: 

TralnlliCl. - Del.3..Lled tral,nlng plans were made for the months of October" 
November and Deci?mber. ctnd once agai n for January. 1988.. These pI ans 
were not carried ouL~ thl~ caused slgniflcant delays in the total amount 
of FRB implementatiDn wench could take place by the end of the orIginal 
APCP Bridge at July 31. 1988 

EoIJ_9~'-= 0-1' FR_B Lending,Activities in the Governorates - Approval of FF:l< 
lendJnq follow-up trips was denied on several occaSIons" thus hampering 
the actLvity. In additIon. PBDAC staff resRonsible for FRB lendIng Im­
plementation were not made full ti"me In the act]VIty .. therefore .. other­
responSIbIlities Interfered With FRB lendIng implementatlon .. 

1- FREt --1-oan~_ Ij~rJJ:t -ljv P'!.-: , ....... ,.~ of trailllng arid insufficient follow-up 
vls~L:.,. .11 ;;'" '~L"'~' .-.r,"--;<":""_ I'..-,;.Idtpd in achIeving a emaIl fractIon of the 
tOL _ !-'Ult:.'III_I<:.'.! I=~B 1~llt~:rnJ ai_tl'lity durIng the year • 

APPk(),:\r'H TO SOLUTION: . '.-.-
F'BDAC management l.,,,d by the ch"drman ShDUld ag,""e on a plan to implement 
FRB lending~ then faIlol" through wjbh It. Ideas on the SUbjEct are 1n­
{:lurj~'?d In th:-:'l IIF .... ~ ,n F ....... ' ';",T_'! j..{II:::"Jn"=..I~5 1_9nding I"lanagement Plan" submitted 
in IllL'r , : : "·11, , -- -, ;'1'11..1 thr:- f~J-'CP Cre:dit IvJanLtal" Part II Sec:-
-i::lr'll 1 '2:,-_.:. _ '. llIP" "E I ~ndlng - Job f::esponslblllt1es and 

" 



WH~T~ C~CtlYlty) 

BEI\JCHI~lAf;~:: :.:.I-.C",r~l)':~ 

At f-luL/Ll=:L I. 1 ~lUi 

'"' 
stlr"Llr:i-I..'rc~ 1_, • .- ""HL ~nu 

gc)vE'.-rl'_ll~r tp tll't-,I_ ":, to 

~-\ccololII(]daT.C:' t.ho:? FRlJ 
l~noing lunctiorl. 

BENCHI"u3!3L: 

l'lIlu' , 
I· e.,,' Pi?OI_d e 
r~sponslbl~ 

• t-11 .,' 

·' ... 'f't:<nab 
1..;t1f~j th 
SadaoLil 
tnv Spec 
Pi an Sect 
05€?\a'5S1st) 

l,I"lur TRH 11>1-
lNLJ 

lNIENUEU RESULTS 

I.:.t£'­
t-are 
end 
of 
2/88 

none i"Idnagement structure 
In place and able to 
manage FRB lend1ng 
functIon effectIvely 
at PBDAC and In the 
g~vernorate SDACs. 

" 
n0 FRB lendIng management In place at 

F-'RO(3RE.SS: fn '::,--1 'il~>n I '--'1:.'1 tl II' 

tlon. PBDAC Cl1dlr-ulall I:_,,:~l 

1988. 

iI', t,D?iL I>::(-'lecterj Lo fIlRnage FRS lendlng fLlnc­
IdlVEn IIFliB LencilrJl,;J Nanagement Plan ll In July. 

ntJ full lllliE management to FRB lendIng ac­
dccountabll1ly for progress still does not 

APF'f;:IJ!',CH 1TI ~1~'U1L!"LlN: p, r ecommendati on has been made to the PBDAC to es­
tbbllSh d FEEl I ~pnl1i n9 . Department in .the Investment Sector headed by a 
full t!me mdnag~r and five full tIme staff. 

~'. Nanagemen L develop­
ment In all 11 gover­
norate ban~s; development 
of J l.aSfJn offIcers be­
tween governorate banhs 
and the PBDAC for FRB 
lendlng. 

~Aly bE'-
*Shanab f Ol-eo 

Gheith 7/88 
SadaoLll 
Trg dept 
OseCmonltor) 

~lanage- All 11 Banks Nanage-
ment ment staff traIned 
traln-
1ng 

in management and how 
to, coordinate with 
the PBDAC (including 
the 11850n functIon 
for FRS lendIng 
activities). 

~Qr'I'~'~fli_~~: • .,._I_ual nl2naqt:lllenL i.ralnlng 15 

ac~ ,ILles allO s~lGuld i~~ covered by the 
depar-tments. 

oLlts1de the scope of FRB lending 
tralnlng and human resources 

4. Update manuals 

.'.-

lE-Inv sect Ongo-
Cred sect ....... 1 rig 
O~~~~sslstl thru 

il81:l 

Record 
modify 
and up­
date 
manl.tal s 

Final copy of 
manuals and training 
mater1als completed 
by 5/88. 

FlE.Nl-}-T~-:~j-:.{~_~ 1 ... ,II I !,U tl':cI "t~(.~WlbLls1ness and Cooperative Lendln/:! 
GUld~" "'IdS iJI '=I):::tr-~?rJ i.11 tll~ ~;...ol' lnlJ ;::.f 1987 under SFPP and revlewed and 
edIted by tl'l\-' {-)(Jr-Jbu':!LrH~'~s "'JtJI"'~ GrDup beforf:-' the end of SFPP. It was 
used In lrdlnlny and lmplew~ltatlon of FRB lendln~ dur1ng the APCP Bridge 
year. 

i.I-~'t.ll L 1~.lnuMl was 

17CG. 
Subwltted tD the Bani: In July. 
I.lj:'dated and e~:panded Farm Rei ated 
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BUSIness Lending GUIde. 

-----------_ .. _---------- --------------------------- ------ - ------------------
WHAT~ (activItvl 
BENCHI"IARf': ~;t-.~tLIS 

At A!.IQu=:t i. 10 tf7 

5. Uevelop loan report-
1 ng and per-tnnll.ance (pro­
gress) repOril11q ~ystem 
withIn the PBDAe and from 
governorate BDACs on thG 
subject of FRB le-ndjIlCl-

8ENCHt-lAI~f, : 

WHO? WHEN':' fRAIN- IN fC:NDED RESULTS 
I'FlY ~'(;:HJple LNG 
r-espC1nsl tJl e 

HU Y 
Stlanab 
(~hel th 
~iad.::lolJi 

ijc;p (man] tor) 

i jj ':~ (=,pprq'/~: I 

be­
fore 
1U87 

none Reporting system In 
place WhICh meets 
P8DAC's needs and 
gIves informatlon 
needed by USAID. 

PROGRESS: FIrst mor!chl;.-' r>='porl prepar'ecl by Investment Sector staff as of 
October 1. Subsequent monthly reports wet-e sporadlc. 

DB!... ..J....CLl:·.S: -rll021"o71 vJ~';:::; ;='11 dL:;--:;i::,'nce of clearly defIned objectives regarding 
the prepa .... "t.!'.Jn of morolhly reports on FRB lendIng by the Investment Sec­
tOI .... ~H·"~l It::: FI--'!:i il;:;'IIJJno staff~ 

APPHLlACH TO SOLjJTION: A system of monthly reporting on FRB lending ac­
t,VIt,es lS included ln the "Farm Related BUSIness Lending Management. 
Flan" submItted to ChaIrm",,, E::::::i in July. 1988 <This reporting should not 
be confused WIth the loan reportIng of the PBDAC as a whole in which loan 
numbers and dmounts on all types of loans are reported). 

6. Tr8In additIonal 
FRS lendIng traIners. 

*A1y 
Nasser 
Shoanab 
Gheith 
Sadaoul 
Tro dept 
Il~.,e i (II(')n-

1 (' CJI- ) 

Se­
lect 
by 91 
-::0 In 
order 
to 
trCtin 
by 10 

assist Four addItlonal 
in se- FRB lending 
lection trainers capable 
and to carry out 
provide traIning. 
trcnning 

or 11/88 

BENCHt-li'lF:f:, 'fWD staff, t-loh"med Sameh arid Ramzy t-lersal were able to carry 
out FRB lendIng 'training In financial analysis and lendlng procedures. 
Nominations of others were made. 

PF:OGF-~r-:ss: DW .... 1rh.1 t-I-.e ',:.-p,:lr Incll\.'jduc.ds capable to be additIonal FRB lend-. 
1n9 trainer- i:·_oIl .;~I ':{.-I.::dysis. and lendIng procedures were iden-
tifJed. \./0 .. ,,_ ••• " ,Ii, 'I II, "=' tIlo(!lul-,:tndum to Adel Shanab dated May :::::1. 
1988ft rl1dj·':JI1·.:_'1~:; il'~7.t·.Ir-~L~ LI.c· 1,,10 :1I~11l.10ned above who will soon be ready 
to car-'~'f full ,~ ... ~ r,(~";-.;r·~ l LlJ(::.'s for FRB fInBnclal dnalysis and lendIng 
procedure b-l:" I II j ~lld J nc lllrjf;' 1~luh';.HT!ed Fa.r 1 d .,:haf agy and Mohamed Zakl in the 
Princq.Ji;tl f.ianL .!IPc.I Hosni EJ Sher-if from ASSlut. 

OBST6h.':-ES~ Th'" ,'1--'.1 ..;vs and Cd.nc.eLlng of tr-aining and follow-up ViSIts 
dur-j ng li}{? "i-:.'~~I· I "_'!.::..tll:erl I n leSE opportunl ty for new FRB lendlng traIners 
La IP-r·n-; anrl III lj I .~'= rlPI" s~.111s. 

( 

: 

.' 



f~I-'F'I"'·I..lB~JL~u __ .~uL!d.tIJll.i: 11I':~;:'~t.III'"")lt :'0:>1:1.,11' S!ILILI~': hnl d ,-\ specI~l lni.enslve 
tralning SESStc·n fe.r- tl',:'J fl~I' S In FF:B j t-.:flcJtOg f.wnrt-:?rJures and fInancial 
a.nM.lV~l"5. 1hi.s.i5 e'~pec.lally IHlj.JorLe.lIlt li I-APlc.l ImplementatIon of FREt 
lending is to be cdrrled out In ITlany guvernordles. 

WHAT'~ (::~LLJ '.'11- 'j 

EtEI~CHI·1i4l~1·. ; 

7. PartiCIpant Tralnlnq 
in the US". 

,JHO" WI-IEN7 TRA I N- INTENDED RE5UL T5 
i .te,/ f'.?opl E' ING 
I' E.:'sponsl bl e 

*F..::=l or 
r "~:"f~ 1'11]r 
',"Ppi n~J~" l , 

6/BB TraIn-
ing 
T/A 

Tr.aIn wI·th lendIng 
of.flcers In an Amer­
Ican Jending In­
stItutIon. 

BENCI-[I'I('LRL: lncil \.'1 dL'" I s ,." Lt, potentIally ",trong enough EnglIsh identIfIed 
for- fu',-ther EnglIsh tr-alrllrIlJ. 

PRl .... ESS: Hwll~\ln-'n ?'~'fnE:II~ F;,~t1n..:y Mersal" and Mohamed Farld ~,hafagy sent to 
the USA fur on the Job tr",ning in the Farm Credit System June 17 to July 
1 -i, 1 'juEI .. 

OBST':\CLE.S: The 1 ",d: 0 f Engl i sh prof 1 ci ency has severel y reduced the num­
ber of cand I. da tes IAlhl eh may be conSl dared for Farm ReI ated Busi ness Lend­
ing on the job tr~lning~ 

APPROACH TO __ §PJ.UTIOI':!.: Have. addIt.ional staff sit for the ALIGU English 
test In order to fInd more qualifled people. Have those scoring rela­
tively high.. and those with an aptitude for languages attend one or more 
USAID-sponsol-ed Enyl i sh 1 angu"ge courses at AUC. 

B. FREt tour. 

. 

~E=:;::i or 
E::ec l'lgr 
(BfJpr·oval) 

6/BB TiA 

iliV 5"".?C"t. 

L..r-ed 3e'.:t 
~rld governorate 
EtDAC staff 

'.-

prep. 
G,ve staff a VIew 
of a mature FRB . 
system. 

COM~lENT: EIght. staff from the PEtDAC and governorate banI's traveled to 
the USA In June, 198B. 

9. ;:-r~n ~:I :7-. ' ' __ . "': 

9a. SI:c'f.-'rj d!:dl·-l­

devel opillcrl t. 

.. ( .n,;, ,.t" Lip 

::l,~t{l~~ol.tj to 
',:,c'ed dep I. 7/88 
i~ler-sal 

IJse 
ell y ("ppr Dve) 

(maybe) Seed dealers fl­
Seminar nanced by APCP 
prep dIstrIbutIng for 

(a) major seed 
'company (i es) • 

,. 



prlvale seed producer. 

F'kUl;F.E:.SS: f"leeL.tngs held lrHi:h t.h,'"'ee ma.J2:e seed producing companles tn 
Cal r On A proposal was rer.:el -led from I~h sr PIoneer Seed Co. to cooperat€= 
w1th the PDDf4C t(l ~et up deale,'"'shlpS 111 the agricultLlrai governo,'"ates. 

OBSTf"iCLJ::.E~: t.! •. l_<-:;I-flur L.:d.e r-Dt4C <:::1 clf+ are hesitant to cooperate out uf fear 
of lOSIng '_!..!'III,IJ :;:<'-51 <.Jr. fin ~~~e(J sola th''"OLlgh the BDAC system~ other seed 
ct:.1H'parl .... t?S =U'"'f.? b .... <-::=liant Lu allocate resources to a marketing effort 
(eslctblls.l1ng ~ealershlps) glven thelr present relationship with the BDAC 
sYEtl:em .. 

APPRO{-iCH _ TQ.J:tQLUT ~Oi,:!: F-l fld two governlJrates and at 1 east one addi tl anal 
seed cL'1mpany (b~sides r'l r-.I,,--:,prl tr..) participa.te on a pilot basis 1n ~ 

1 i ml ted area .. 

WHAT? (activity) 
BENCHMAffi: StdLus 
At "'1gUS1.. 1, 1987 

9b. ChefHi r fll 
development 

~'JHl)r\ 

t'E~Y 'pel:Jple 
,'"'"esponsi bl e 

1t-5hanab 
S;;:\daoLll 
Chem dept 
11ersal 
Ose 
A1Y{clpprove) 

WHEN'.' TF:?H N­
ING 

up 
to 
7/88 

(maybe) 
SemInar 
prep 

INTENDED RESULTS 

Chemical dealers 
financed by APCP 
dIstributing for 
a chemical company. 

COM~lENT: Not pl.lrsLIed durlllg the APCP BrIdge, 
were made to chemical and =eed dealers. 

however, a number of loans 

9c. LF-Hld 1 evel i ng "Shanab 
Sadcloul 
WagIh 
Ose 
t-tl/ ~ ... \pp,-ove) 

up 
to 
7/88' 

(maybe) 
SemInar 
prep 

One more land 
leveling unIt 
operating. financed 
by APCP. 

Ur1C!' ; dlld l t~",,_d !fIg opt::!ratlon operati ng in Assui t governorate. 

PROGRESS: The 1 clnd 1 evell ng contractor :'-Hammamy Brothers, has I nl ti ated 
land level,ng efforts In delta governorates besides Assiut, Minya. and 
Dena where he was previoLlsly working. Hammamy Brothers were given finan­
cial and business coun!;;,e] Irlg durlng tohe year. They ar-e cur-rently aplying 
for d F-RB 1Q .... n f:-um inc ~"t'ill sv';tem to finance land leveling equipment in 
or-de .... tc' e·!·-· .... l,· " i" ; , ',I ":;:,S ~ 

DEIST t;Ci E~i: 
purpt.:ls0 0;11 "1'; i."t"tl"~'. 

Land levelir1(J f""f]ntr2\cto,'- e~~perjenced some problems in marketing the serv­
Ice and schedulIng "",orL. 

AF'p"IJ~IJ-! 

wiii lllq 

on thf:'l r 

"!"l! _~1)1~_:d.!..1..!_~12;: 
LI_o "I _" j ml :'Ilf?,/ 

fc.\r-iIl<'-~ i!I~':' 

:-:'0Vpt-nor-ate ~ 
f 1;1 t ~{r-ml=->I"'s for 

<~d'll Ii":': t· --.hOLdJ 

bri~nch ~ and 
the purpose 
bp made a 

vi.llage BDACs must be 
of hIring land leveling 
part of traInIng for 

http:APPRUIJ.IH


CC\nil'·,..iC·tcW· h-3':; 1:\8I?n ,=sdVl'5E>d to IJLtt a full ti,lle marketIng IndIvldLlal In 
A~5UJ L~ c,r· (tlld i:l pC\t-tner there to cBn"'y CILlt that actIvIty. Other· alter­
n2.-\tlv~5 hdve [:;et:::'r, discllsserl such as fIla~ IIH~ the land levelIng actIVIty 
pcu-t uF ;.~ If,LII :;., VL:IIIIl-'I"'E:·h:::_'rl::E].VE,~ f!:\I""'rn CLl.stOfTl operatIon SSI,....Vlce. 

I,r..<L:tJ './1 i.'J' ~JHll:> WHE:.N':' TRAIN-- INTENDED RESULTS 
.e~ p~opLe ING 
r·esponSl bl e 

(mayb~) ASSUlt banana 
r fJ S~~lJli ni!;\1- cooperatIve (I.' II r i 

L'!rH 11 h 7/88 prep functlonlng in 
banana marketIng. 

nl'/ (dpprove) 

i..;, !',:>r,,,, .i).'r~r:,>tJnCJ [ooper-atlve orgalll:;:ed but not yet function-
In i.hat] s~ r.~-·,'-i \- i 1 I,q ;,<-~nr-;nas. 

PF:~ICh:i:.._""'l::::.: i:!-lf'~~I·'.:\ l.'-,0pf?r ,3l1 ve bOI3r-d chaIrman Introduced to cooper-at I ve 
leaders In L~lr8 who In~y be able to help and advIse. Flnanclng arrange­
ment \.'-JDrked out between the BDAC - Assiut and the banana cooperatl ve 
whereby lOctns on 'the gr-oJ.onng crop not yet harvested ma.y be flnanced at a 
level hlghe' .... than thr~ lrlputs for the crop. Arrangements were belng made 
to rent ripening and storage faCilities In Asslut In order to try to 
mal'"~et the bananas of only a few growers durIng the flrst CI'"OP year. 
1988-89. 

Banana grljwel'"S lncludlng banana cooperative members 
sUEpecl the governnlent may ta~e over thell'" cooperatlve~ usurplng 
power dnd control. 

still 
their 

APPRQ.f}l;~j_ J=~_J2_Q_LU_T ION: Hel p may be needed fr-ofll successful prl vate and 
cooperatIve fruIt and veqei:dule IlIdr~etlllg fIrms. already establIshed .. more 
1 ntroduc t 1 ('.)n t;: shfJul d he file'l if.:' !:!II HJ o::ll""e bel ny pi ani ,ed .. A short term techni­
c.::d ..:! l,r~r'l "" '-CJ'_Jp<::-'r!1tJ -:: (.II /j'-Inl;;~tion may be needed once agaIn to aId 
th e 1- r 81 ..... 1. • 

ge. Custom Operclt!bn 
Centel'"s 

"Shanab 
SadaoLll 

.'.-
Lip _ 

to 
b1t:1q ill 
II':;:!? 

_._ 7 i8S 

1'/ ' .. -,ppro'lt;') 

(maybe) FInance a custom 
SemInar operatIon center 
prep through APCP. 

~ENClllu:!.Gl_; F': I J U ... ·, ~\' IJI:td(_' ~;-:t-=) made and a VISIt made to a cu~tOfTl 

was gathered on the cen­
operating costs of a 

ope?ra:"'(JII "'1"_'_" I'. j. ~J ::"-IC'i~ll; lnfDrmatlon 
tel'" >.llSLtP-L1 til dl'ch.-'f 1.0 J(Il:!ld.l Iy tllr~ ci-\pltal and 
cl{stom OpE'l·at!QI1 t:enter. 

,-'1 ;;rwd fly 4pd f!urJget Lng carr 1 ed OLlt for d cLtstom farm operatDr 

1n ! ~ .. r,' EJ :."'o...:'t; ". 1\1(1 l UG'~f1'5 madE> to custom operators. 

II't= i U\'J I, ;. , d I "·,:ufllng c..\lld follow-up actIVIty In FRB lend-



ing during the year meant. not achIevIng the potentIal available "'or lend­
Ing in this activity. 

APPROACH TO SOLUTION: As FRB lending Implementatlon takes pl;:;."e, FRB 
1 endl ng staff mllst be ready to consl der loans to custom operators and 
eustonl operatIon cenlers. 

WHAT? (actIvity) 
BENCHI1ARI.: Status 
At August 1. 1987 

9f. FRB package pl-e­
paration for FRB 
sLtbacti vi tles. 

WHO? 
I.ey people 
responsible 

WHEN? TRAIN­
ING 

.Shanat, 9/87 
:J~daQUl thru 
f1,;" 7/88 
I-lIS. CTS 
r-le.::rsal 
Sameh 
Wagih 
Bc.ujl~ 

l'lech Inst 

Lotus 
12:: 
trg. 
l'1IS ~< 

CTS 
aSSlS­
tance 

INTENDED RESULTS 

Packages for all 
key areas on Lotus 
123. Develop stan­
dard costs, and 
returns. 

BENCHMAR~,: Preliminary informatIon gathered for custom farm operation 
center and l .. nd. leyeling operation only. 

PROGRESS: Three ~'c,d ages Prepclred: 
Land Levellng 
Custom Operatlon BUSIness - 250 Feddan of Wheat and Rice 
How to determIne Custom Operation Rates for Mechanized Farming 

Operatlons 

OB~T~CI ES: No PBDAC or governorate BDAC FRB staff have been trained In 
LOTUS In order that they may prepare and update FRB packages in the fu­
ture .. 

APPROACH TO SOLUTIQ!1: f<ecomm"ndatiolls have been made to Messrs. Shanab 
and S~daoul (] nVf?s+men i:.. c;Pr: '- I.JI'" top management) that they request LOTUS 
tr,- - n.1 fl'':: f'.:I!,M i=r~'h s1. ~.f t I,-om the 111S department of the PBDAC. 

9g. Other FRS actIvities chosen a.t the sept. 2 & ;:; PlannIng Conference 
and the October 11 :::r 12 Plannlng Conference: 

Soil JrnprClVr-~mellt '.-
I' .... r3 fJ.=..! i un' S·,;;t~"·"I~ 

, 'r 
H'd'-L11IlL'_IF"1 .'1 " "J", • .• I: •• ·.~lorf1"·:=;nL Incluolnq after-sale service 

such <~~. !: j.-:"~'I. !"'~4r I,:::-~ 11-,. 1-:".,:., -.""" . ~L'=' .. repair- c:ond maintenance ... also 
LI1I'~I'I.-/"-"': J. I .j •..•. _,. 'I ;ott '~'I •• ~ ijf IflCtChlllery. 

Agt-1CUI hWl:"'i j'" ultn:i. 1·1c;'I'~.£?Llfl'} inc. Luchng packaging ... storage, processing 
and lran=~ort~tLo~. 

Dealer5- for Hqrt":l-lndllstrl~l ~qLlipment and eqUIpment for green-house 
agricultur-f:?~ 

~L~I'II·lt;i:!J.: 'c. =: • L["'·'i"I.~I,d~_·d UIO': lendlllq be conSIdered for-
Fr(D oC.tl'jJ.1.,;,,, I:'ild I".i. ~ el' I.~,"'fl tD speCIfic ar'eas of work. 

anv bonafide 
The Ban~ may, 



·" 

.. 
however~ decide to establIsh e)lYlbl1ily requlrements such as: An 
entrepr-eneuF" or compan.y enlIst do at least one-half of Its buslness wlth or 
for farmers in order to be eliglble for an FR8 loan. 

-------------------~-----------------------------------------------------

WHAT~ (actlviLv) 
BENCH~lAR~.: SLatus 
At August 1~ 1787 

WHO~ WHEN: TRAIN-
fey p~ople ING 
r~?sponsJ.ble 

INTENDED RESULTS 

10. Macroecunomlc 
analYSIS of specltlc 
FRB subactivltl~S. 

>Ghei th 
Cons comm 
t'-ler:h Com 
DCJll_I'~ 

l·k?ch 1 n:t 
~~!~Yl h 

begin none 
10/87 
one 
actlvlty 

Study completed 
wIth packages 
attached. 

Use 

e~-\ctl :2 months 
completed 5/88 

COMI'-1ENT: A <speCIal study was not prepared on thl.s tOP1C:~ however, re-
la~'d wor~. lncludes: 

The three FRB paLl .. ages men t i oned above under 9f. 
A r~port prE'jJar=:>n for ~·.amal Nasser from mysel f dated JLlne 20. 1988, 

entItled IIRatlonale for Lending to Farm Related BLlsinesses ll 

CONCLUS I ON TO FINAL REF:orn 

I would llh~ to leave with you sever~l recomm~ndations which I belIeve 
w~ll I-esult l.n much more I'-apl.d progress irl Ferm Helated BUSIness lending 
durIng the comIng years: 

1. 

. ' . 

Pf<DAC 
tjon. 
9(]alE!~ 

management 'must agree on a plan 
They must then wod together as 

tor FRB lendIng Implementa­
a team to achIeve theIr 

Lenljlrl~J iIP\.l;II'i_'III':lll should be eS~Bbl15hed in the Investmen+_ 
L'_ ':;;hnl,Jd IJf:..= hf='C"ld~d by a Full-time manager and at leasl 

ilV8 T'Ull-,-LI,,":· ~.:;L,,:,{-;, 

TI".'?inlng anu follow-up qO.;lls and gt..ndellnes shoLlld be followed • 
dmples include': 

E::-

,: ',. 

- " 
;" ...... h.-,· 

..... .- ,.-l 

, 1.- I 

'. " 

Analy<>t,;;-must have at least 5 days of formal 
in pl··,?rtlCi;l.] FRB financIal analYSIS anrj 

! Ii -; ':W'\..:' t Iv~Y may begl n to consi der FRB loan 
i, !"I'IHI !·!:'nfu;.ler~ 11"1 the qovernorate banks 

" . ·;I.~.I. :_L.!,~\nS fncldE lly poc>rly tr-alned or- In­
t.) J i 1 r-t:-.;su] tIn ci hI yh percentage of Ltncoll ec-

b.. tnJ lIJI<J-Up l:rj P'5 ShC1Uld bE' made at leclst monthly to governor-at~;s 
In tll'I':.:1i FR[: J;::'lldlny has been JmpJemented durIng the fIrst ye:3.1' 
\..' ~".' - .i,· II ,I ~":l .. - fhE;;-' fl~11o\."l-up activitIes car-r-ied out by 
r-:"':_d" ..... j. :·"1· ..... 1 I I,j ,,!,SLt.~ to the ~lr.!vl-o>rni.)r-ates will Include 
I t:'.t •. t-ILI:'I ~"", ,111-' <::lIld .!.!"It::L,r-lng that the FRB FInanCIal 



.-

Analysts under~tand FRS 
properly (ThlS POI1CY was 
meeting April 6, 1988). 

lendIng and ar-e doing their work 
origlnally set by Mr. Shanab durlng a 

4. 1"lany other recommendatlons are lncluded in the APCP Credlt Opera­
tions l'lanual, Part II. and a report prepared for PBDAC Chairman Adel 
E=Zl.;a "Ft;l.rm Related BusIness Lending Management Plan ll submitted in 
July" t988. 

========================================================================== 

ABBREV IATION fEY: 

EZZ1 
Aly 
Nasser 

Shanab 

Sar' ~oLti 

Gheith 

Seben y 

Bol LtS 

Sameh 
Mersal 
Waglh 
Badr 
Ose 
E){ ec. I-Iy r 
TlA 
PBDAC 

gov BDAC 

Cr"" i ;:;ect 
In - ~ .: ..... .: ........ 
Plan sect 
Trg dept 
MIS 
CTS 
Cons COfliffi 

l·lp.ch rnmm 

Seed d,-=Ol_' i 

Chem cjppt 
FRB 
sem 
trg 

Nr. ':'del E;:;:i, Chalrman - PBDAC 
I-Ir- _ Nour"d t10hammed Al y, Vl ce Chai rman - PBDAC 
'·1r-. ,- amnl Na5:ser. Di rector, Credi t Sector -

PSDAC and E>:ecutive Manager - APCP 
~Ir. Adel Shanab, Director, Investment Sector 

PSDAC 
Mr. Mohammed EI Sadaoui. General Manager, 

Investment Sector - PBDAC 
Dr. Essam Gheith. Undersecretary of 

State - PSDAC 
Mr. Mohammed' SebalY, Trainlng Department 

Dlrector - PBDAC 
Mr. Rafik Bolus. General Dlrector - Ministry 

of Land Reclamation 
Mr. I'lohammed Sameh - Investment Sector - PBDAC 
Dr. Ramzv Mersal Commercial Sector - PBDAC 
Mr. Waglh Abuzeld, Credit Sector - PBDAe 
I-lr. Badr El Dll!, CommerCl al Sector - PBDAC 
Mr. Iven Ose, Agrlbusiness Spec] aJ ist' - APCP 
E){ecutl ve 11anager of APCP. Mr. ~'amal Nasser 
Technical Assistant(s) 
Prlncipal Bank for' Development and 

AqrlculturaJ Credit 
Gover-nor8t:~ 8all~ s for Development and 

~qr1clJltural Cr"edlt 
Cl'-~.!d i t Sectl:)r 
Investment Sector 
P[i'lnnlng Sector 
TrAIning Depa~tment 
Management Informatlon System Department 
Credit Technlcal Services 
F'BDAC Const,l'iting Committee Chalred by 

! 1-IIIf,f- 1~1r-.:-I1i'~ni;~atl0n Commlttee chalred by 
'':'::~~'-;'''\fI1 ':iI'H-?l Lh 

ii",..'ci, 111 ~-,.Il.'.d lilstitute ... directed by 
Prn ~:<:.Ihr1.9i 

'~f_-'~=-U l'Pfl2.F l:nl!=!lll 
Ch~IIIILdl UeparLOlent 
F~rnl Rel~ted Business 
~,t:-'lllllla.r 

l:r i"1i.nlrlg course 
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APCP AGRICULTURAL PRODUCTION CRWIT PROJECT 

""}.:.I.,J! principal Bank 

lor 
Developmenl &. Agricultural Credit 

110 Kalr.1 Alnl Strest 

8th Floor 

.1'1 ))1 ~\;NI J ...-II 
~I . .,.. t..u \I. 

.;r'1Ol1 )jJJ4 

U'C - .".uJI 
C.lro, Egypt ,. •.. '.t : tJy.J; 

Phone: 355 .. 0654 

Accounting Resource Committee 

1. Mr. Abd EI Hamid Al Sherbiny Manaour, Accounting Super­
villor PSOAC 

2. Mr. Abd EI Gh.ny EI S.id Atteia, Firat Accountant PSDAC 

3. Mr. Abd EI Aziz Moust.fa Abo Ali, Training Specialillt 
PSDAC 

1'. Mr. Ahmed Abd Ef Hamid Khalil, Training Specialist 
PSOAe 

3. Mr. Ibrahim Abo Soud, Accounting Superviaor Kalubia 
BOAC 

o. Mr. Said Farid, APCP Accounting K.lubiya BOAC 
, 

7. Mr. Abd El Halim Aamir, Accounting Editor branch 
K.lubiy. BOAC 

s. Mr. FaroLll, Amin MOr!;ey Sob.ih, 
K&l ub i. BOAC 

AccoLlnting branch 

9. Mr. Mahmoud Mohamed Hatab, Manager Of Financing - Unit 
of Village Sank Kalubiya BOAC 

10. Mr. You.if Mohamed You.if, Manager of Finance Unit 
K .. ILlbiya SOAC 

Thia committee 
Mohamlld Sai.din 

works LInder the super<ii si on of Mr. 
PSOAC Supervisor. 

MlilJng /Uldrt,,; P. 0, 80x 16. People, A •• embly. C.lro, Egypl 

Moatafa 



Implementation Steps fo~ Imp~oyed V.llage Accounting System 

Computerizud System: 

B<.,s\~d nll 'rev1.s(-?d qelH?f'i\1 l~d!:lPf', 5t~le<..:'l: dP~'f'oprlal;e pac~~.a!:le - 1.f 
sUl.tabl~ p~c~age available, acqulre and modify as needed 

- if no pac~·.aue aV81.1t;\ble, sea,'l.; p·ral~rt."l1lminq effort 

Acqul.re two pes (for Tou~h and Bcnha) includiny printeT~, voltage 
regulators, and suppll.es 

P'roviut:! 4~lle'f'c\1 t.f'ed l1U1!1 for trUE, st .. vt.ur 'J€'oplt.· f ,'CHII ltE"nha; 
p'rovldl? c:\dull;l.onal c.:;l-H:~<..:'l<.\ll.i:ed c"<.\1.l1il1LJ 1.)1 IJC;,;Ine'r.:\l ledger 
soft:wa'f'e 

involve MIS sector tr~ined p~opl~ ab 
trainers, Lmplementors (need to t.raY~ 

pe'r~O)111f~) 

Jch as possible u$e as 
to Kalyubia), useT support 

Once yellt:.·ri,l ledger softwa're recl.dy, 1,;. ,\.1.n twC) people each f'rom 
Toukh aud Benha on ope'ration; TOll~r.h trainees shoul·d be 
accountants, Benha t~ainees can be MIS pe~sonnel 

Install systems in Toukh and Benha; pa~allel system to be 
installed .n PBDAC MIS Becto~ 

Run parallel manual and compute~lzpd general ledge~ opeTations in 
Toukh for one month (~~obably Oclober) 

Upon procurement of addlt10nal pes, spread gene~al ledger 
softwdre to othe~ dist~1cts in Kalyoubia 

Upon p~ocu~ement of m.n.computers, upgrade applicat.on to ~un Dn 
new systems 

'.-
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Iluplementatlon Steps fo~ Imp~oved Vl11age ACCQUntlng System 

SUUUliL lH~W d(~l.Jl.t;/c·I'ec.J.lt; forms for' d.PIH'oval 

Be I:; SLl P ply 0 t new f 0 j'nl~ Wi'.l nted: pe f'rll 1 S~ lon requl '('E~d to use PBDAC 
printLng faCl11tles 

Flnl~h OlculLlal for l'eVlsed !IEH1eral ledger and C\CcoLllltln~1 
p'rOCedl\'1'0';; 

Submit .. \CC'()Ll\it1.11~1 procf='ciuf'£>s IIltHlUc;\l tor appr'lJval and prlntJ.ng 

rrl.,~n {~CCoLllll;tnq 1;':(-;::l!;)tIUT'Ce Comlllll;t(,~(-;o 111 r'evis~d procedu'res so that 
they call LH:~ Ll~ed c\b tf'C\ll,ers in Kcdyuulild; 2 day hl.enllnar in 
Ca~~o, Auyust 17/18 

l~eYJ.n t"8.111ing 111 Ka)youbl"" fo'r lc)uk.h lJlstrlct; ... dc:\y ~ennna,'r 1n 
1:1<:\11'1.\, AU1tu':;t 24/2::i fo'r aCCollntani:;s from all Vll.laqe Bank.s 111 
Tou~'h D.lbLl·l~t, TOLl~h accountants, and lntere5L~d Benha personnel 

Il"pleluent TevIsed accounting procedures 1n Tou~h DIstrict as of 
Auyust 27 to TUn 1n parallel w1th old procedures for one week 
(mC::clllJbt:rrs of -the ACCDU\l i:. i I1g Resou'C'ce Commi t tee W~ 11 be req lll. -red to 
supervi~e thi~ 1mplemGntation) 

.As of Sep·tembe-", 1, use only rev.Lse<.l ~,ccol.lntiny p'rocedu'res in all 
Toukh Village Banks 

Review 1mplementat10n 1\1 TDukh bEdDre p'ruceecl1ny Oil ch othe'p 
d1stTlcts in Kalyoub1a 

Tr.,n uther d1.trict. beginning mlrt-SeptembeT for Uctober 1 
lmplementatIon; memb~rs uf the Accuunt1ng R~source Comm1ttee will 
bE::? UEloE\rI {;(J pe'rf()-rm thlElo tf'c\inln!1 

',-
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de,veloped on a much larl]e'l' scale to sc::n'Ye th8 H(.-\n~!., uut; primarl.ly 
to h Oll~ th tJ S~'. ill £'. 0 f ttl e l"1I S s.ecto r it. nel be gin ]. nt'roduci n y the 
concept of comput(~f'~lc."\t;.LOn th f'OUi:lhuul:; the Bank .. 

Un the ~rucuf'~m~nt of Ltle 4ddltlOO~1 ~quJ.pmeYlt~ the technlcal 
sp~clf~c(.,l.;j.Ul\S have been finalJ.led c\nd subnll.tted info'rmally to 
USAID/Wc\shjllgton for review (as requlred). lhe National Bank of 
Egypt WdS vis1ted to ensure that the spec1fications ~ncluded any 
ltems. pd.f'tjcula:r to the bal\~ting 1ndust'ry. Ttle p'rocurement 
docunlellt l~self is nearly complete and will be reviewed by 
USAID/Ca.LI'u fOI' compllc\l1Ce wlth lht:::'l" 'rt!~lulatjon!:h lht;,\ dOCUOlPlit 
1S based on slm~lar procurements fTom samplH~ supplled by CAPMAS. 
Once the Engl1stl vprSLon l"e&t5 AID'. satisfact1on, it will be 
t('anslc.·\l:;~d :lld;o (4r~l)1c ft1C" C"eV1(=w by the B.:\\l~·. 

Othe'p ~\I~E-'<.lC.> thai.; hdve bE~en adtlrs!',sed by the lA 'Leam lnclude 
selectlng d sCdndard Arabizatlon pac~a4e for tl19 microcol"puters; 

.c.-\ctenq.>I,.LHY 1";u r!.~~ulve et.ju.Lpm~\nt lec.~sinq c\nel IIlalntenance issue=-; 
c.\s~l~:;.l;lnl] jn 1'11S !:>~ctor budget ·revJ.ews; and l.nitial ldencifl­
Cc\tlDll of ~>mi(11 c'\pplJ.cations fo'r d!."velopmsnt. 

Summa<,.,y 

While the '-'(J"t'ract yea'r sta'rted slowly in the Accounting/MIS 
area for various reasons, we feel that the last three months 
have been successful. With the overc\ll pxtenslon of ttle contract 
per.od and with the cooperatlon of the PBDAC, It will be possible 
to lmplement revised manual accountlng procedures necessary to 
meet the 'l'equiremeHts of EgYP'cian banl-,inq ~3tai1da:rds and of the 
Central Bank •. They will become th~ foundat.on for improved 
opeTat~ons, management infoTmation, and cQmpute~lzat1on 1n the 
Bank. In addition, a model automated ge •• eral ledger system wlll 
be ini tiated in the Touf'.h Dist'rict of Kalyoubla, and yenerc\l 
p'rog'ress in the MIS secto'r will COlltll)lle. 

Suuml L L(~d hy 
J':~III-·t ,. 
July HI, 

f...)U~lu!:>-i,.lrH:" 
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I nt'rod uct ~ on 

F UUR 1 fl UUflR n.r(L Y l'INNUflL f(1: ,llbJ 

(1CCUUI'1 r 11-1,,/1'11:, Ii:L.PJJI'l 
I'I~)Y, JUNE., JilL Y l'~(:H:1 

Th~ mCJIJt. '!.,j.~I)l~ficant. ehc\nye 1H ttlE' ACCollntll1q/ttllS port10n of the 
bTld~Jll~ runtract WAS the lnt~udurtton.of the .ubcont~actlng team 
of DE:.llol.t.(::p Has~·J.n'.3 allci Sells (DH&H) c\ncl EU1. ThE-! sllbcont'ract 
was TO"'lUal1y app'roved Ht the end 01 (:qH·i.l dl(;hoLlIJh l:;hey had bequll 
p"r~limin<:\('Y wo·t·~~ J.H Jat;p l'I'C\l'ch. In addItlon, J'lr. (Tlohamed Abd E1 
Sal(.-\IU 1::1 1'1 .. ,azawy 11(.\,;:, l)p('~11 hlr<?d as a 5(;;1n10(' eonsnll;.c:\nt to aSs1st 

J.n thr~ dE'vplnplllf-·nt. of (;ht· lhIP"Uv('(1 Vlllrt[jt' Hr~II~·. mitllLictl c"\ccounting 
pf'ocedul'f:<';. 'rhr~ llt-'W 1:;:(.,:>,-\1\1 lHl.Llt. U1\ tllP O('llllll.-\l "Juri' th .... !; had 
been drJll1::-' hy 1'1". Heldll 1·lc\!:,r· PC'J.(IC' lo hi!:) clepal'tuC'e J.n FebC'uc1"I'Y. 
ProgN~ss hds I.)(~ell m .. \(I(~ J.n the tll10 <:\1'(-: .. -\5., .. 'IUj mo,'e J.lllpo'('tantly, 

·moment..LUIl h .. -\~j Le~n est;abl~shecl that can continue thIs p'C'og'ress in 
the comJ.nq months. 

Accounting 

ln cUI ,lIllpCJr'tdnt step by the }-lank tCI ensurf:1 1.1:,5 c.\ct...lve pa·,.tl.Cl.­
pat10n in th.ls project., the ACCoullb1ng ResouTce Commlttee was 
named dUl'in!1 1'lay. It; conSl.sts p'rl.mcH'lly of rep're5entatl.ves f'rol'u 
Kalyoubia (both BOAC and V.llage B.nk level) and f~om the PBDAC. 
The TA team meets with them on a regular basls to p~esent ou~ 
findings fo'l" 'reV1ew and to encol\ralje iuvolv2ment in the p'roJect 
by Bank staff. The Comm.ttee has resea~ched, collected, and 
classlfled all Bank Clrculares pe~tainlng to accounting that had 
been issue~ between 1983 and 1988, as available in Kalyoubia. 

Based on iufo'('matJ.on yal:;he'red dUI'3.n4 the f3.eld I:;rlps 1:;0 the roukh 
Distrlct., we have completed ou~ draft report on the findings and 
Tecommendations for the impToved mAnual accountinq systems 1n the 
Vll1age Bdnks. Many of thp revlsed procedures wwre tesl:;ed dUTing 
tne V1S1tS 1:;0 the Vill~ye Banks uf B~ltdn and Mit Kenana 1n the 
TOLli'h Dl~,t.;"ICl of K.c'l.lyouL.lc\ 1n April and rrlay. The procedu"l'es 
were d<?velopeu 1.)1 cluse l:'oQpe'ral~ioH wi I:;h the accountants who will 
actually be u~1ng 'them., and we'l'e accepted enthusia~tical1y at the 
Village Bank level. ',_ 

In addlt1on, we have deflned an lmproved generAl ledge~ and chart 
of accounts wJ.th approp~iate SUbSld3.a.ry ace-ounts based on our 
obse"rvat LOllS in K .. ,l y()ttblM. .:\ncl 0'1;- discuss..ions.. Wl,tt. I'll' .. 1'1. Abd £1 

I;:ezel' . ., <.~('(.""ntlHt;<:j. 11In.HMI)('~f' lor PBDI-iC. lhl.s gene'ral- ledyer system 
hil.t.) t)(~ell I,,'p~·t;-·nt~·d t;u Hr. Kc.,,\!Ua] Hc\t;se·r., MI'. El Naazawi and the 
Accounl;illlj I'<~SQurC'P CClmllllct;c.:le for' rpvic?\lJ. A m("~e-t;ing w1th a 
r.,p~:"c lc"'\ I t'PII\II}j t;t::ep 11I{"\llp Hp LJ r rcp'I'[,)!:)entid';i.VE:,'S fl'om five BDACs has 
b(~en 'I'(?q Llt.o'5.GE-.:IU t.h rC)LlII h 1'1 r. S .. -\lnddo n 1. 50 th at; we can ve'r 3. fy that 
the new dt;- I'~n~i:,lons w.Lll !:,..\t,] sfy t,he l1f~eds of all lIVACs. 
Add1tlonally, balAnce sheet clasS1flcatlons have been defined in 
aceo rdancl.;o with Cent'ral Bank 'rpuuli\ t.Lons. 

17' /\ 
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FINAL REPORT 

;j1i:U\li fd!'Sl=,nRCE:~ DEVELOPMEHT 
Al!I> 

TRAINING 

Wc·!:'1\: \~.-'illj:. io::- r.::-d During APCP Bridging Period 
A'" , ,'T 1, 1987 - J1lly 31. 1988 

("_\(IIpll~d t,y Ne~-1t,)n 1.1 . GuderYOll 
ahd Saruie ~3ul tan 

Thoj ~.J'.lrk ~'l~.p J' _~. d' :\::'('P bridgj(lg peri')d was developed thr.)ugh 
8. SE"ri-::';2: ·j1 IfJ'':':' I ... 1. Hg,<"".' 1:>O::1,.··,I'7en PBDAC leaders and ACDI specialists 
·:i1Jr':.rta ~.Ilgl,.-.i"_. :~li.'-l ~-:e!:-'1.'~!llb>?l' 1937. A work group for Hunlan 
f/",ooour'>} U""vEl·:·pruEr, T , ':'{ld Tl'ainil1g established specific goals in 
six g~llc:"r;;(l cat.e.!iori~s of opei'ations: 

1. Huulan R~r3c·urce- Planrling 
2. In-Country Training 
3, P",rticil>ant (Oversoeas) Tl'",ining 
4, English L"'{lguage Training 
5. Training R~8ourc~6 Develol-'fuent 
6, Instructional Expense FUliding 

Tile statistics report..::-d ar~ in most caBes t:,unJl.llative. F~t) this 
rep<Jrt. shall serve bot.h as a fourt,h qu-':.trterly report 0f prc'greB6 
and as a final report of 80tivities for tilE" COOlpl~t~ brldging 
y~'ar fre'oJ Augl)st 1, 19137 ~hr·:\u£h ,Tt.lly 31. 1988. - Rec-omnJerldations 
f· .... l' fln'-t:h~r a0t.i r:·t! ~l:''':: L:lt,:,n·-k!·j it:,!, r::('nBjd~'r:ttion either during 
!.:,I-' "-.r .. -.f·:!r! b':-l'l'.,.-l ':,[ f,,'{l"':!!l::'jion of bridgiHg aetivities or durin.g 
J u~ .il.1IlgE:-r If.'':L'fli '.'1' !' lV!':" y~aL'8 of tet:.-hl1ical assistance for APCP, 

',-
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~·Jhl.l-:- litT.lt:, progl'efH3 can hp. claimerl for this area of activity 
fll)ring 1~h':" pa~I·. 12 ilI{)ut.hs. t.he goals and objectives remoin valid. 
Inde-:.-d, +h-:-y A,1:'t?- pE:rhaps e~len more urgent than perceived one year 
ago becalh:", 'of I;he approaching Joint study by PBDAC and USAID for 
the divestiture of farm inpu~ activities from banking activitie6 
vlithin PBfJAC fAr. '''!I'' ,-·f i.tf: major concerns, th16 joint study 
'i-1ill n~·.=.d t.n ·~·J-t:···<. ,', Th,::, l':''::llE' cd: llt.; lizing preSE"Iit ellJPloyees in 
af~signmenl..:;. "PPI'·:'p,: ,I·' '. t·ilf:-ll' t.l.·~1.iHillg, ,"xpt=>rience, J"·ank. and 
salary. Ttl .-1'-"-'.'1111'; ; .... ,it ttd F:. a de+.::d led (l)··.t~alli3ational chart as 
des(~ribed 1 n tfll:: f-Illrnt'1.n !1,:-sollrce f] ann ing tof()rk plan is alnlost e6-
e",nt.ial, It has 1 .. ',",,, identified by the AID project officere as a 
etartir,g point fot' a special team b",ing a"eembled to make recom­
ltI8:nda ti(\(Js ',ill h':.\-l to acr::c'Implish this divestiture. 

PRDAf' h.<t"' 0n file v",luminou6 documellts, in Arabic, which de6cribe 
",]1 ", I.Jw P')6 j 'Lions, Because PBDAC' s pet'sonnel procedures are 
eoverHed by- (~, 0, E, civil service regulation6, the document6 are 
fvl'nral and ",ometimes non-current, Changes need approval from 
governmental control bodiee which can be a slow procedure. None­
thele66, the source document6 are all available, 

Con6traint6 which limited progres6 were: 

(a) Shortage of bilingual staff within either the APCP or PBDAC 
to assign to thi6 effort, 

(b) Little appreciation of the value of an organizational Human 
Re60urce Plan by the Egyptialr leaderehip vf the project, 

(c) An und"'r",stimat,i'~n ,:,f ,the tir"", inv,)lved in developing a use­
ltd chart, 

• 
['1) Lot' priority aSbign",d to this phase of project work, 

This work can pnd should be done in-the near future, Perhaps it 
can better be organized and funded as a part of the etudy for 
divestit.ure of th", farm input function because it will be iden­
tified as a high pri'~ri.ty, eesential starting point for any per­
sC·fl{l'..!l pl.'=4l)niup- ill I.llfJI. ·-·ff·)t:t. 

;"[illJI-' 1 ... \!, .. ; :'7'1 i •. ~.' L i."'q~ it.:.:....;:."'! E t.Ji 1.1 not. pl~(\vide the PBDAG and 
1.!· ... tJdti.11J=:. "1'.: 1,~(.Jll" "'\,;-.,·t-,I'!:." W.1th any coru.;-rete human resol:trce 
];.,I-;j.!!t"., ..:: "..:..1: , .. t"",.Hi.-l-:- :::,"1)11:- f.ktt;; and an impetus for activity that 
';:.':1.11 be 11f:(~'-! 1..y t.rlf:' l\FC.l:-' T .. t·l_·h~li(·"F.ll ~s6i6tance team to build a long 
r:...t(.lge HU.Jndll Hel"jOll t".:"P. [Jf?V~ lopnJell t plan. 
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Lu:::.~_' '_',' :.. ':"'.i_'u.:.:J llUJHJ: 

At 1 ... he 1-"=,S"':'I!flJ'll.[ ",f r.hr:- l:'l'idging Y';'At' speclfir • g.)F:lls for the numbers 
of .arnplt:'y"E'E'f, t.", b-::- ;-r~ i1l~,1 Ul 18 different. t.c·pi'::::;~] areas were e6tab­
] 1 ~.h,,:,d 'll"-'ht=- b'Hr,: ·:.~·t';r.;.d -"l.fS bo:.-tlChnJi3rks against which tralnil1g 
Pl'c·g:t'E-Sf": ':-"'=IJI b~ m~f.l.f>IJ.r"".!. N-9.turally;' fj(,me ],)cio1'1 t,ies (:hang~':l dl.l.rillg 
the yt:-ar ':;~1J1" J Ilg t:"."l,f.' ,-','"rK':::t;: tCl be gi·~at.l y expal1d~d while others were 
n~vp:t' sc,h·: .. jlJ!,,·,I, !1'" I" • ~!1{-':' fl'-' f,'lrm-3.1.. r~vit:J.()n ,-·f t.he goals efj-
t.3.blJI!:}I'::',j III ....... l-1i'.",j .. ' y"r "."',:, ;,,'l:·t,,·~.j, t..h.i"3 f~llal rep-,:'rt will CODI-

p,:=tl'~ a,-.t.lvtl t'·:::-,'1ll.~ .. ".;'. I" ".:iIl.:,J f'13.lI6, 

-----'~-~~-~~--~~--
~' j r,; t. three Fourth Tot-31 Planl1~d ~Q of Plans 

("""",-1:,"'1'6 Qual'ter for year for Year Achieved 

Ful.iuH-Up 1228 

Credit Auditing 0 

Farm Related 
Busine6s Lending 177 

F"trn. Hgmt, & Credit 
Ta~hnical Services 5424 

V,B.Financial AnalY6ts 438 

Accounting & Auditing (I 

BdUK Flna.Ileial 
Plc:UU'l~Hg 

Capital Management 

BA.nll;: Fin'-IFF:i;--::IJ 
HaIln~~ff1.~l; ; 

V'::"7'~ I ..... }' , "11' :-i<-!): I 

s!\ 1 ! J '-, 

Top i·lgw"t·, (Ie 1 ...... 11 t".J.l...lon 
Semillat'B 

Plap!! UI'i t'J fi:':'rt' 
(.!:, t i.' "t; i.":' t!t.., 

(I 

(I 

43 

(I 

28 

698 

o 

n 

25 

60 ',_ 

o 
".-

(I 

II 

1271 

o 

205 

6122 

438 

o 

276 

60 

(I 

223 

713 

09 

n 

(470) 

(28) 

(60) 

(1500) 

(210) 

(235) 

(50) 

(20) 

(20) 

(100) 

(520) 

( 120) 

(20) 

270% 

o 

341% 

408~, 

208'l6 

o 

552% 

300'l6 

o 

223'J~ 

137~~ 

74% 

(I 



F3.ge 4 

F~r~~ ~~ree F00rtll Total Plann~11 % of Plans 
l,lqr,'<!'tel'S c..luetrt-=r fl)1' year for Y~ac A.:-hieved 

Dev~loping ~~1116 of 
Trailling Of~ic~rs (J '31 (50) 122~~ 

'1't'flinin!:f Nt=-~,J~:; 
ASbt:-l3Smen t jI 

Tr,qining nf 'l't'all1Pt"h 
Core l;ourSe 0 

rr;:ll11ili~ .',1 rr.: i [1-::1':: 

Spe~l£ic C0ur~0~ 0 

SLr'at~gi~~ l'vr Post 
Tr~ 1 nLug . ./c,b l:'e!.·.for-
mance EvaluaLion 0 

(J 

(I 

(J 

o 

1.1 (20) o 

(J (130) o 

o (130) o 

o o 

TOTALS 8460 998 9458 

.( 10) 

(3693) 256% 

The numerical analysis makes it obvious that. in the major areas 
of project activity, such as credit, farn, management, farm re­
lat",d bus1ness lending, fil1ancial analysis. HIS, village bank 
fill3.rl'~ial planning, and flnancial performance and develc·pirlg 
m3.nagelfJent skills, training accomplishments far exceeded the 
origi.nal gOa16. However, it is equally (·bvious t.hat many sp",­
·~ialize(l courSes which were planned fc'r the year have not y",t, 
been pref'~nted. In. thoee cr~6ea. t.h.=. need for traini{lg sti] 1 ex­
ists and tll')se C!'I1!·~';t.'t:: ::dl' \lId I)E' given high priority during 
r ..... :ilow-·-·n ~.' 'l·;~. :-jp~,.:-lfi\'" 11 y. (,(lIU'P,,:?,S in the areas of account­
;".i1h. {;It:'li!..l; ';'d~dlt.ll!).:. (:a1 .. ~tal mauagement, training of trainers, 
t:.caining ne~r18 aE~6e66nlent. and post-training evaluation are 
needed. In all of these special ar~as some preliminary planning 
and curricuhlm d'evelopment work has been done. 

Hhen rln~]yzing I;l\e figllres, ,one ~ust realize that we have added 
th·:. attew'l;lnc~ .1>-.1." '., ~ 1 ' ... ·II.trt1';::s durillg the year. Because many 

[lnlll~ '.' J' I). 

ll'.tlhl·t::l' ·_·f ", 

.' ,," ,-"I !·.,:..." ... ·l·:tl ':'vl)l'S~S ')n different topics. the 
' .. "" , ... :' 'I i"-"~"'hed is far smaller than the 

, I U·:".': • ....'1. l·I:!'.'~ :· ..... 1 }.·_·.c~. 

QU.:dlty :.1. i,r::iniJ.lS P'li', .1:::t!f!L.:~jl1'.!d j,y faithfully following a 6YS­
t~nl <)f lH":'-1"::"f3ts :t!1cl pc·:,,:t.- r·E-SI,b. 'l't'aiuet:: improvement as measured 
by theB~ ~eBts is well de·euDlented. 

1 n 1',)t~.:. .:.;: . '.;: :.: ..... I'j!.<)u/days of training were presented durillg. 
IJb- L'l'l.J.!:<.!·!= ,L.·'::l·jr.r!. 
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:'. t.t·-l!..! .,,;. ::~r;': 1,:·.!.,,-·,; '-",'!:!·J'.lt"iHg t'~pre6t::fl1:;)i:ive6 ·)f th-=- PBDAC 
TP:!.l,.lll"~: ''':jl~ l'~;·l·_~'_l- n'.I:-~ '~I~:u-:-r:;,l 11,:,p-EtrtruE"nt fot' Traitlitig, B.::tr­
l"lgt:'r5 :".;'LI,':l' i:·t' :l~"';I'~"""'Il-:OHt D~v,:,l,)pI1le(!t JiH'J the TA t.raining 
:":I,.11:.":.'1:':i'-\"· '-1:W ,:,·.:::~~;,t.i.t:'n'::-d clUr1.Hg th>::! final Year of thE" SFPP and 
(·':'llt.1ClU·:-.-i t··, [I) !1'::: T i'.Hi [.:,1' th~ first quart-::t' of the APCP br'idging 
~f·~;.n·, TI'! j t- i,,:1f;l,: "t'ol'·:''";.· (·qn+ l'lbut-=d a gr-:::at deal te. achieving the 
y.1.1ctllt l t,y '.' t t.c.::tln ih~ t',:,p':'r-t:o::d here ai-id to nl.:tint.~ining the quaIl ty 
of lnstrlJ~~i(·n, Th~ sp~~ifi0 functions of this task force were: 

1. ,"',:u-'-,·"lt'Pl l 't·.'(:·· ,·,·· .. ·1· IL-.: ~'1.:C\c\C, MOA, 'l'A 3.l1d prc'ject gover­
n':,!':-t I ~~' 

3. nla illt:=tin quaIl Ly (·f t.railling while decentralizing l 
·..!C-!"!.'!lllg '~b,=! t'~::,p'-"Il13ibilitie6 uf each governorate 
d!1'J d .... j l-TI-''',' I:!:.,] 1- ~·'Wrt tr.'ainillg 

i.e., in­
to plan 

4 . IE'~' J ,,! :" in I (Ii i f':'l'mi t,y in training budgets and expenditures 

5. 0,),,1'(\ l[(ate th", sclleduling of AP8P-related training 60 that 
I~l'~tl Lt. DervicBS and farm management services are provided in 
tandem. 

It i6 recommended that thi6 task force be re-activated and con­
tinue to coordinate all APCP in-country training activitie6. 

3, PacLiejpant Training 

Over6eas training completed during the bridging year Wa6 essen­
tially on target and within budget. Forty-five participants com­
pleteu twenty-four months of overseas training during the year. 

The r)bj~·' t.j V'":-tj c.311.::.') f'~>!' !'tH ~mphaDifi on t,:-~{]hnical training to 
~~~~:. _~'_'~£i,' ~~il!~ r~th~r than 6pending all of the funds. for 
!'"~tlJ,:ly t,C'Ul'S. IllJi:-'l".'·Jt:'fup.n1:,6 towal~d meeting this goal were rea1-
.i~ed. Fiv,; of the participants were enrolled in skill developing '.-courses. 

English language requirenlents continue 
iH De It=::·:--r. i.t .. ~-=: 1'3 tot i.:- i ~)1nt,~. bui- the 
t:'i',',al'hll: : .".",!).,('t,~ .. ·-rl II t I, .... :, .... ;.:1" 6E.·('·~ion) 

'I,' . " •• 

to be a seriouB con6traint 
English language trainiug 

is starting to alleviate 

f'!. ,:h'of'll',' . H ~ ::" , :. 11'·1" -'.1. l',l'l~ pl'oject. lo:.-aders towards h~alth 
1: .... '1'.t1r ..... :::· ,. I"';' ·,:1 i.-iV·HltS i.;Jill have'the very desirable effect 
t:-f cau::,in2, ·:.r1.1Urtci'~-!l' jJ ... i.'t- it:,il-':>II!:S I'" b~ train~d. AID procedures 
l'I:O'.Jui l'e 1.,11-:: n{)nliHAi~i,tlg r)rganization and the individual to sign 
i(I,:;uranct: F.lwl Ii-ab},l i. ty WEd vel'S l-Ihenever a medical cc·ndi tion 
p!'li,::!~ ,:-:'11-:.; ~~I.tit', .~ p:j}"'t-i,:-~pant6 trainJ.ng activity is detected. 

. I 
, 1~ 
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Na~ur~ll:·. (·l~~r ~~~C~i~L~~[1~6 ]lav~ a fltuch hlgher incidence of 
BIJ.·:·h ii·!!i t i..u1J ·_·'_·H·Jll·.L··!~;:;. such as irregular h~at't beat or high 
bi·y:.d :f..{~,:,':-,I)r':.". t.h!;1rl ,-i.) y(\1J,r"~er participanttl3. In the past 1 9.bt)ut 
2B P~L'~~llt ~f all ~~rticipant6 were required to 61gn medical 
\JalVeL'8 ctll'l t,h~s!':o \·: .. :>r"::-- (l~arly all in the age rallge of 45 years 
and old>:r. In t,h-:- Eq1.uro::. younger partir--ij;Jants will be trained 
':'rl .ftv~rat?·.: :-.drllply L-~:o:' 'lIi!- -:' fH:tny (If the older nominees will be 
12'11rllln':"l.t~(_t L':l i~h·: J'I, ... ·:!l, :. 1. .=: .. ~.t!1! lIl'.::t+ l'~ln. 

fFarDJ Relat.-=:d DIl' .. :.!1':'':..f:: l-:::adership, tw(!-w-::ek study tour to the 
I.1. ;-:i. (G r..l'a~Ile~8 ) 

l'''\L'''1 [<Ee1:·,1.·'·.1 E\1I:: Lness on-the-job training for instructors 
for ('(11:' IIK'H l.il J.n th·;:. tJ. S. (3 trainees) 

'l'ecbHJl..~1 6t::'IfI~l1ars fo1' training specialIst for three weeks 
in U.S. (1 tralllee) 

Gooperativ" L",ndillg and, Finance study ·t.our to Turkey for two 
weeks (12 trainues) 

Farm (;redit Program study tour to the U.S. for two weeks (11 
trainees) 

Technieal seminar for Exeeutive Assistant. one wee], in U. S. 
(1 trainee) 

4. Eng] ish Language Trajning 

All goa]s vlE"re achj·-".r~(l 1ft +.his a~tivity. and perhaps of evpn 
€"r .... ,...+-:-}~ j1llP':'!'+,·:ln':-B tt) t~h8 '"~l)n't,i'l1llity of the APCP proje(::t, proce­
IH\retJ -31'<, lnb" L ttl (, i..:n·" Uzed in PBDAG to continue English langqage 
training f0r the life of the projeet. The primary goals were to 
build a cadre of bilingual employee1~' who would be capable of com­
nlu[licat,j,ng wiih U.S. advisc'l'S and also to enlarge the number of 
enlployees who cOlll,i qual i ty for technical .... raining in the U. S. 
C:a{ldid':1L~6 ~.Jt;t·f:' put f')ri",h by all"st'ctors ··f the bank. 

1 '.' 

i"':) ·-:'!'i·!·-·y·~t!··· T':·I\I,'t.,···" F,-,,: !!:i!~liBh training. 

11:; .. j- i.l:,;:.t!.~ T.'l .• i: i.,it~ ;\LIGf.1 English proficiency examination 
(, ... ·t!!t=>t'f~ d~£;lined). 

2!:· t=>ll~>l()Y,=,+?,6 {·lel'8 .:-nrolled in AID-sponsored 
[~ll!;. L l.j1! ''':'.''J ,./:. . ..::.; .~, L AUG. 

in t.en6 1. ' '-' 

/ 
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~'1 ':'1'1::' ~,_ \'~:''='!;:' h~:tv<:, ':":'Il!pleted t~·10 terrll8 i(l t.he Eveniclg Englibh 
F r"_'.:=. 1. ·_t.-) : .. ': .8, f.lG , 

31 ':':fJl·l'J·y'.'f.:'::~ ll;~'",.'·"" :"-,mplei:~d one term 111 the Evenitlg li:l1g118h 
Frog!."·>:!, :-I~ ,,\~Ii' 

5-{ ."1'111.-. 1.:.:" '.~"., "!!l.,_,j ~.-•. J f.··r' til:' Cf:'!tIi"~ to?l'ln, Sept'O:-lIIb~t' 

D~::C6il.L'_'!.' lf~,?g. IiI tb:.: EV'7I11I'lb" H:ugi15li t'l'·)gram at AliG. 

As statt:.'d i!1 rhe .:·1_" .... [11 i"I.!S pAragr;=oph ,-·f this B~<:!tion, pechaps the 
rn',\f~t. "'l!-=·\,!'t :-~'lIT .i';"vel,)prrH~nt was the i116t.it-,utionalization of the 
EU[il)r.it : 'q.j; ","','.;-.!!' li:1 :--:':. +hf.H. it. r-lill contillUe. This came about 
b~t..:3.1)e~ ('1.: o'~v"':L"'..=.l d,~~;l..: 10116 t.ak~n by prc.d-=-ct leaders following 
I"'. !11<!!h,,;..!!.·i.:-l....L,.·.:f. hy Ai'CP ft0visers. First, PB[IAG agreed to release 
t;:;rlll:'lc.lyE'!':'~ J:t'Olli w'Jri:;: 1' •• ..J ~t1~-:::nd, AID-sponsored clasbes at AtlG. This 
H3.S ees<:.!nti-'"11 t,) achi8:ve good performance since the intensive 
course r~ql)lreg 30 hours of class time and study per we~k. Next 
was a d8C.iE:iC'll 1~() n~gr)tiate witb A(JC for Liirect payment to the 
Universit.y fot' f",.es alld books for PBDAC employees enrolled in 
part time evenj ng courses. Previolls procedures required the 
":,,.ploye,,: to pay his own feee.. pUl'chas-o books. then submit 
receipts for reimbursement. This Wcu3 cunllll=r~olfle fl.,."\1' the bank'" s 
,qr-":-')unt.i ng departnlf~nt and reql.lj L'eel t.he enlplr)yee t(· pay the 
u'!i.versi1..y long befor~ he rE't:,eiv~d his O!(lney With .pre6~Ht 6Y6-

temf; iu plat:e. a 6inlpJ.~ letter from PBDAG~s Training Dil:'~e1'or ;:,1-
10\-16 au eOlployee to enroll in the evening pl'·:lgr3.nl and t.h~ Pl:,,)j~·:-t 
l~~er re~eives a stat.ement covering all PBDAC ewployees. This 
Pl'(II:·E-SF.. can "ontinu~ as l(=,ng ~6 PBflt,C tlotii ies AUC <)f C'ontihuing 
interest e~(?h terl!l. 

Tilt:' cVr:n I ng D tll.J;, !._·t·q~·'t'$;H" is apprc:>priate fOl:' basic level st,udents 
or Engllc~ At a nloc~ advanced level, employees who score over 
HILI poillts on the ALIGn ex"tm can be-·- anl'olled in the int.":nsive 
daytiwe coursed sponsored by AID. provided the employees' depal't­
rn~nt head agrees to th~ 3.bsence I)f the enlP] oyee for an eight-week 
t-::rITI. .' ...... 

,;. r. '-.: ! I I •• , 
, ~~~~rieIIC0 with English language training 

. .-.1 !,'I1l" l~.: .1"" J-.:l,:.!::.tO:;~ll fl'onl w('rk t·:, b<7riefit frc:om th~ 11'1-

1 '::;'ll.;' " '-"."11.';'- j'll!'~"':: '-IIJ!:-',: .. ut:--:-f: l-1h,) 3 t ,tE-mp+.E'd t.c, cart'Y ,.'n a 
(L'_,l'!iJ.-·d. H') f'i,: 1',:,1.1 t '1 HI:' fa lied I~(' illb l:~ gc,,:,d ifiJprc,vefllen t i{l the ir 
ALIGIJ $1...;01'8::;. 
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\ b) ~:!'":", l.(l!.~ ':'. ql' ,':' ')n 1:'0:- lila·:!,=- a'lailabl-:: t·:· all int:~re'3t~d 
t .. ".!., .. :T~_''':'t-, u 1 T.l!·-.q I ,=.{t,l'O:-fUt;' i:':'$ts. B-=-(:-~u6e the ~rllployee is 
':".'!t [':!.bl1tlr~g lILt::- ('I' l!-:-r ('Hu tim~ <)1111' l::io:::ri')U8 students will 
1-':'1' I .: '. j l-·~. ~ ~ 

{l..) D·)t·h Englieh r:r.'l..lrsee have pr')v~n to U~ mot'.s.le build~rs for 

Th·?, Pi-:[lt\I' T· '.. to 1.·':l.'tdH"""'af, 

!.1ith'111t. g'l 1·1 'I' " fl'f,fll Pl"-Jj~,-:t 
':an ",~, r i !ltte 

advifser'Q. 
this fl.l:nction 

{~j Th,.:. ;r;-jT,IJ·J':a ,·,r ,1\iD project (:'ffJ.'.:'~:t'$ h-:=ts universally been to 
~UGI)Ul:age '=:lull ",:":q.itn·:l Englisb 1 :=tl)guag~ t.l'aining. 

All p' '.!"~ l .~ '~:;"~'_I'I ~ !.nf·.'t'lnati ..... n e.:-Jate6 only to PBDAC employee6 
1'1"1~!r j.!~!!. i-n C~p!ll'l-'. Tb~:. major (':onsiderati')Il of providing sinlilar 
I I'~ llJ I (II!, IJ ,:. i.:i)?,r' "='m!:-'l,)y~~s in th~ governorates remains. This 
'~!lall·::lIg(· f;l\(·" 1 d b", undert.aken as a part of the long range APCP 
trainiug lH".'gl'aru. 

5. Train tng IiA~.('lll·l~ef:'; flevelopmBat 

The goal of provjding facilities and equipment to carry out t.he 
cr)mprehensive field training pt'ogl't-tlY1S needed by APep is moving 
forward, but is somel.hat behind the schedule established for the 
bridg illg YAar. The plan prepared in Septerr.ber 1987 called for 
t:lgrllflcant purchases during the bridging year with completion 
t,he £,)llowing year. 

::;.I.1rv"=,Yt; of n~edt3 in 3.11 t!olelve gOVt:'t·!lOr~te~. 86 well 88 the PBllAC 
Tr..?iuing D8.f,qrtfil~pi' J ·1·7r.,:~ -:<)ndl1.:·t~,j. Ji:q1ljpnlent waf.. priced, 
f!!Jt:::'r--ifi"'::-+,innfj dt'-'··iH. ,-<",1 b~r February a well documented request 
i,o [-\ i II ,.1'-\/0 .:.:"_ ;:'Li Y r·-':: ,:I~..:'';' 1. '/f::l'Y . 

Haj':'l' '~(.mp'_·nents included the complete equipping of training 
rooms in l1eH (:;ank huildiIlgS in Sohl!o'g, FayounI, and Kafr El Sheikh, 
major improvement in a se'Jond training r00IT. at the Mehalla Train­
ing Cent8t' in GharbiYA. lIew training equipm<;>nt in the five other 
IIew] Y add~·"'1 gr-,":'':" :')",>,"),.'=!t-.:..::' • ";\ s('p1<risticated, high speed c:opiE"r-
,nJ1,..:;.!'.'!' 1. l' f'i-J.nA(' ;,rHI ~'tl l=-iE!t~trir.:' PQP~r-cutter for PBDAC. The 
',:'-,":,,1'::'" "-..... ,,1' i·:,t.Alpd: 

1.1:. . I ~L" :'~:r.i,.'. ~\iHl 
. . . 

'.f'. _ ~ : ,.", .. 1,.' . ; 11"- t. H"';.! 'if=- gov~rtlOl'ate6. 

·, 

http:progri.ms


T:· r..~l·'!'·l'!r·\r C1h .... l: i:.~._. i i~::, f.ii':tI:: r>:'thpl~t,-:-.·l, ~.Je receivE'.'l -:tdviee 
f,',:",] '-"'t !.] 1/ Pl"~',I':':-:: !-'[fir:~r t.h6t. fUudf.. f,:·l' m3.jol' PUl'{.;hQf.i'~t- ,)f 
1 r"'t.i.:!] tHO'" ':·'-:l.iU,~'III':..'n t., l·'-:-:l"'(lr! the ten k-,h·:·t,c,-·:-(·piers -31r~ady 
·.i1-:11.~1':-!..·>-:" ;':I:·uj,:l n,·l t,-:- 31J~il::tblE' IJntil th~ (text. fisca.l y*:.'ar of 
f):-':;AID, lUIJ-=:, (.h~ ,klIJL'·:·h:l':: •• ..:- ::t'~que:::t'. Has h~lll until I.Tuly 18:::8 when 
.it \,'1i8 t:lgll-:.·d :tlld r:l-:li,',J,=,r".'d t,1:' rJ;3AID. 

, ...... 
fl~l tit:;:' 1-("" "I 

l·:·p plJ c· !'! ':' lu,' 
J,")f'·:haf;t"'-I •. (':;.1, • ':: 

','t=:' /' It":,LT 1\1[.1 '4,_'t . .iI.'!1 but 31'-:- hc'p-::­
... ' ,t·,. ",'1. ','1' 'Ibt'': Ll.!, :''1hl.'':CIt.l t'r:-qu.es't pill 031-

_.n ~.,t, : :I"~ "I:H r, ·,f fi.E",:aL 1:388 aud thAt, the 
, ,,:,'.':"".1 ·:lul'i!ll:: I.ll~': LLL't .. 1 'l-:-1:I.1· ·:of th-=- 5-year 

1\ [-'CP '-~ •• ..: 'I!: l'. j 1. ,:~,.' ~:-~ I :Ul'.':' ~J-I.;orl t(·r 11St:: during the bala{lc;~ ,)f 
. !~p(.:F' ' 

'1'::".' ~.:., -... 1. ,.,1 ~'!';_"l j:.l i!~g tUt1(lf: t,() ·:-.arry out t.ho:.- i{l-ct')untry I;raining 
,-::·:.tjl.'t-;"";L, 1:;~'fi'Jil!3;'~, and confereuces neceStlary for development of 
l'tl.lnJan rO:>~':'_'ln''-~p, {·Tas ':-CJlupleted with onl,y mlnor temporary illter­
t'UP t.l(>lu·. Th<-:>J-..:e tHil::.ll t,el~hnical problems are explained, not be­
~aU6~ th~y Gt'~vped yr·:gr~~6. but because in the future greater 
f:::fficienc:iep. can be acltieved by correcting these problems, 

As was anticipat.ed in September lw87, the funds for conducting 
i.n-colmtr·y train·ing as provided in the origlnal PIL 7 budget. LE 
; 16.,020. coul d l1<)t support the expanded tralning schedule being 
'I~v~loped. By January. the original budget was expended and a 
request for additional funds deliv~red to llSAID. A shc·rt uelay 
in appr,)val cauflt3d late paYlllent of some tr-9ining exp~nses, but 
training continued as pL~nn~d through this o:.-In.:-rgen,:·y. Total 
funding for ~n-c'J,1}~'lt.}':,r ':!'r?d i TJ • ::I,:'c011uting. MIS and CODlputer 
I ~·:d!~2.:',,· +!'t·'-'l.lgh r'~IL 7 {of:'.::5 ~r1Cl'r?A6ed to LE 461.778. At. thB end 
,;: .r:,:.!.,: !':",!:-:' ";rJ};'c':".';.iII";tt.~~Jy fJE J::I~J,OI)O r~nJainl3 in this fund, which 
.if..,; Bdt-''-!'Jat.r,: t.o C'OIt-;:d.llI..!.e present leve16 of training for the 
r8m~lnJ~r 0f 1888. 

The del"ys were caused by two factors that could be eliminated in 
t h-:: .flJtUl'~ by '=-tppr':'pl'i3.te management deci6ions of project 
1.::~,=l.:~1'!-_.. FO:":'·)i'iI\l,,·!t:.~~·t, :,;'1:-, f')r fil.'ture action are: 

::'!I rl} ~.:.t Lj.!.·J' llet,p.:....=:tl PBDAC -'=In,'1--Jl..S.A.l12. 
';,,1' ·'P.' 1, ('!'Il\/ l""'~lling, \:ol1t all. a:t'e::\s ,)f APCF' 

• , " . ,: ;"'r' "I' r.:.!:-,,·,r':3 .sud . .:'r·}p!pl~y.ity of inf<,lrma-
: .i.,,,_ ;"'~ ...... '1' !\: II \Ij : j llP't',,::,a6€' -16 'the pl't)jet:-t . 0:> XPCtfld:::::. and 
ui jl" t\,,:':.Jy j'f.PA1":-{ f~ll·:'> .. ,,:: ::! i81~t.ing funding from USAID is 
g.:. fig I,'.' b~ Ijf1"!iL~.'i \)y t-.heir .:::thil i1.,y +.c, CI)DID'lUni·::ate, rJSAID 
1.1; ! ,;o}'.p-=;,'T. l'~P(.t·to tr:\ b~ fil-="j Ott a t,i!'ll(~ly Q-3.sif..:, 1~t,ter6 
I" I.~ ,("·,!,,,:,.·~"d. I:h:- .• ~nd one office ift PBDAC should be 
.' .. ~"n:;,t1'7 ['_':.' l!I";Il!'jng th.":l.1, all pat'ties have com1:>li~d. 



il._~~'..~',:r.J.iJ.J.'1i.!~d_i.'.l!u' :-in, I ~:1gf' 1 f,-,r al J t ra in ing ant,j Y i ti N6 

''OJ,,. t::>~L-~uiU:G[·. In t.he past year different offices have 
6ilL·!,=i t. t~d r-::qut:"::"t.;:: tAl USAID fo:r training funct"s for credit 
traj!1 j ng, £(\1:' ':-tgl'ic u 11:.ural extef1l3 ion agent training 1 and for 
comp1lt."r/llI:3 tl'all11ng. This resulted in separate PILs being 
ib6ued. dl.ff81'ent pec'ple responsible for accounting for the 
100n"'Y al1'j diff"rent people responsible for subruitting 
variOUEt l'eport~. !k-tt"ll'ally J there have been areas of over-
13f' F.tCJ.U j:":·:=:I::-t..t'~Y !:.·'_'lllt;:' g.r-tPI3 fill~d by no one. The project 
wc'uld ly=" l'e i, i.':l' ,·';":"','1 f.,y t:~;illg tog-=-"tho:.-r all training fund­
ing th.rc;utih (In-=- ·:·f.f ic-:-. 

',-
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